





Govt® Fleet Reviews — Summary and Evaluation Report

POTENTIAL SAVINGS - FUEL CONSUMPTION

Fuel use and the corresponding CO, emissions typically form about 85 percent of a vehicle’s total lifecycle CO»
emissions®. Charts E and F show the potential reductions in fuel use that can be achieved by the selection of
more fuel efficient models.

Potential fuel savings ranged from 0.1 to 1.6 million litres per fleet. Optimal options comprised average fuel
savings of 33 percent across all agencies. The total savings identified, when comparing the average of the
options listed, amounted to 15 million litres; savings from comparison with an optimal model totalled 17 million
litres.

8 UK Government, “The King Review of low-carbon cars”, October 2007 (at www.hm-treasury.gov.uk/king).
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POTENTIAL SAVINGS - CO; EMISSIONS

Savings range from 235 to 3000 tonnes of CO; per fleet. Total average savings for all fleets amounted to 27,202
tonnes of CO». Savings from the optimal scenarios totalled 31,000 tonnes of CO, with an average improvement
of 29 percent per fleet.

Chart G — Potential CO , savings: average of options
35
32
30 30 30
30 29 29
28
27 27
26
25 25 25
25 24
23
22
) 0 20 2
S | 6
% 17
£
> 15
(T
n
10 4
5
0l
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
Fleet
Chart H — Potential CO , savings: optimal option
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AGENCY FEEDBACK

All agencies said that they found the comparative exercise useful in highlighting savings for models which were
equally fit for purpose. Three agencies queried the ‘whole of life’ cost information. One stated that they disagreed
with the calculations and wished this to be stated in their report. This was acknowledged and their concerns were
placed in the preface of their report.

Other feedback included concern that the savings identified were unachievable, as results of calculations were
based upon a 100,000 kilometres and three year basis, which were considerably less than their own average
vehicle mileage. This was addressed by making assumptions clear, while acknowledging the varying
requirements that different agencies have for fleets.

Fuel and COz savings can be directly scaled down from the original 100,000 kilometres and three year figures.
The approach should be used with caution on the ‘whole of life’ figures due to the financial components not being
constant throughout the life. For example costs vary depending on the vehicle service, and depreciation curves
are not necessarily linear, rather they are usually plunging curves.
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CONCLUSION

Traditional procurement and management behaviours need to change. Monitoring and reporting is critical for
agencies as they progress towards reduced emissions and carbon neutrality.

Current vehicle purchasing practices, based on relationships with suppliers, up-front cost, safety, and fithess for
purpose, are not sufficient under the sustainability demands of the Government. Agencies need to assess life-
cycle costs and the sustainability credentials of suppliers. Monitoring of fuel use and distance are also critical.
Monitoring will be less problematic for fleets that are centrally controlled, with fewer options for employee vehicle
choice and non work-related fuel use. At a higher level, coordinated processes for vehicle procurement in
government would provide more opportunities for agencies to syndicate their purchases.

The Govt® Fleet Reviews have achieved their aims to identify opportunities in the fleet to reduce environmental
impacts and raise awareness of sustainability. The Sustainable Government Procurement Project Category
Reviews: Standards, Guidelines, and Targets for Core Public Service Departments, now require that
departments consider fuel economy during vehicle purchases. A trial of vehicles highlighted for the Department
of Internal Affairs received high coverage in Parliament® and the media.

Feedback from the agencies involved in these reviews has been generally positive. Each review was done in
close liaison with fleet managers, with all assumptions, benefits and opportunities clearly reported. All agencies
now better recognise the value in minimising fuel consumption and CO emissions.

® Parliamentary Debates (HANSARD), Thursday, 31 August 2006 (Week 24, Volume 633).
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