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OC250975  
 
13 November 2025 
 

 
Tēnā koe
 
I refer to your email dated 16 October 2025, requesting the following under the Official Information 
Act 1982 (the Act): 
 
 

“To better understand the government's use of artificial intelligence (AI), I request the following 
information:  
1. A list of all AI tools that are currently approved for use by staff at your agency.  
2. Any documentation outlining the conditions, guidelines, or policies attached to the approval 
and use of these tools.  
3. For each approved tool that is not free to use, please provide the number of paid licenses or 
subscriptions the agency currently holds. I confirm that I do not require any commercially 
sensitive information (e.g. licence costs), merely the number of authorised users.  
4. Copies of all completed Cloud Risk Assessments and Privacy Impact Assessments (or 
equivalent documents) for each of the approved AI tools.” 

 
I have answered your questions in turn below.  
 
1. A list of all AI tools that are currently approved for use by staff at your agency.  

• CoPilot – publicly available free version 
• CoPilot 365 – Enterprise, Paid 
• Consensus – AI search engine for research papers, free version 
• Claude – currently used only in a pilot phase.  

 
2. Any documentation outlining the conditions, guidelines, or policies attached to the 
approval and use of these tools.  

• Refer to Attachment 1 – Ministry GenAI Guidelines 
 
3. For each approved tool that is not free to use, please provide the number of paid licenses 
or subscriptions the agency currently holds. - I confirm that I do not require any commercially 
sensitive information (e.g. licence costs), merely the number of authorised users. 
 

• CoPilot365 – 86 paid users as of 11 November 2025 
• Claude – 21 paid users as of 11 November 2025  
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4. Copies of all completed Cloud Risk Assessments and Privacy Impact Assessments (or 
equivalent documents) for each of the approved AI tools. 

• CoPilot 365 PIA – Refer to Attachment 2  

The Ministry AI Guidelines make it clear that any Ministry or government information, or any data 
that uses personal information must not be used within any AI tools except the Microsoft 365 
CoPilot (paid version) with an assigned license. Consequently, the only Privacy Impact 
Assessment required is the one attached. 
 
All AI products have had security risk assessments completed, but due to the nature of these 
documents, any security risk assessments have been withheld under section 6(a) of the Act as 
release would be likely to prejudice the security or defence of New Zealand or the international 
relations of the New Zealand Government. 
 
You have the right to seek an investigation and review of this response by the Ombudsman, in 
accordance with section 28(3) of the Act. The relevant details can be found on the Ombudsman’s 
website www.ombudsman.parliament.nz  
 
Thank you for writing. 
 
 
Nāku noa, nā 
 
 
 
 
 
 
Richard Kelly 
Manager, Business Enablement and Property 
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Key risks of GenAI include  
There are risks from the adoption of any new technology. While not exhaustive, key risks 
from the use of AI include:  

• Confidentiality Risk (policy decisions). If seen to be inputting information about 
confidential policy decisions yet to be made   

• Confidentiality Risk (commercial).  Inputting confidential or sensitive information 
into AI tools, such as Ministry data, commercial or supplier’s information, risks that 
information being compromised or disclosed.  

• Privacy Risk. Risk that personal information is entered into the AI tool and is 
retained or disclosed by the AI tool or used to continue training it.  

• Security.  Use of unapproved AI tools could allow a bad actor to learn more about 
the Ministry than we would be prepared to release/share.  

   

Approved applications for use  

 Microsoft 365 
Copilot 

Paid version 
accessible through 
Microsoft suite 

 

Copilot (Microsoft 
Edge)  

Free version 
available through 
Microsoft Edge 

 Consensus AI Search Engine 
for Research 

 

Use of GenAI tools not listed above to use with Ministry data must be reviewed for security 
risks and approved for use by the Ministry’s AI Sponsors – the DCE, Corporate Services 
and DCE, Sector Strategy. Note there are costs associated with this process.  
Process for requesting access to a new tool:  

1. Manager to document and submit a brief business case including the benefits you 
expect from the tool  how the tool differs from those in the existing approved list, 
along with any licensing costs to the Ministry AI Governance Group  
(via email to apps@transport.govt.nz – please contact the Business Applications 
Adviser for more details)  

2. Complete a PIA and Risk Assessment with support from the Legal and IT team. 

3. AI Governance Group will review the business case and make recommendations to 
AI Sponsors. 

4. AI Sponsors (DCE Corporate Services and DCE Sector Strategy) to approve or 
decline the request. 
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How can I safely use AI? 
Here are some examples of how you could use Copilot in Microsoft Edge: 

a) summarise publicly available information
e.g. what are the key messages from a long report),

b) provide a ‘starting point’ for work
e.g. write me a speech about…

c) ideas generation
e.g. write me code for this task, tell me about the evidence on what improves
productivity in the transport system

d) work out a calculation
e.g. how do I calculate the average annual percentage change in deaths and serious
injuries in New Zealand?

Review and Approval 
Review and 
Approval: Owner 

Approved By Date Approved Next Review 
Date  

Manager, Business 
Enablement and 
Support  

Senior Leadership 
Team  

31 October 2024 October 2025 

Chair of AI 
Governance 
Committee (Manager, 
Business Enablement 
and Property) 

Senior Leadership 
Team 

29 September 2025 October 2026 
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BRIEF PRIVACY IMPACT ASSESSMENT 

CoPilot – M365 
11 December 2024 

1. Project summary: AI Pilot – CoPilot M365

1.1 Brief description of the project 

Based on the successful CoPilot Studios Pilot -  ‘Setting of Speed Rule 2024’ and draft 
Government Policy Statement on Land Transport 2024’ the Ministry of Transport will 
start to roll out CoPilot licences to end users. With the initial testing phase being 10 
licences, utilized in a semi-closed environment for each user.  

This pilot leverages Microsoft CoPilot in the Ministry's M365 environment, supporting 
tasks such as, but not limited to, document analysis, note summarisation and simple 
documentation tasks. The initiative aims to enhance productivity while adhering to all 
Ministry privacy policies and the New Zealand Privacy Act. 

CoPilot M365 incorporates robust privacy and security measures to protect user data: 

• Data Residency: Ensures data is processed within designated locations, in this
instance only within the Ministry s tenancy.

• Anonymization: User prompts and interactions are not stored or used for model
training, ensuring personal information is not retained.

• Enterprise Protection: Applies controls under the Data Protection Addendum (“DPA”)
o The DPA outlines the data processing and security terms. It specifies the

obligations of both Microsoft and its customers regarding the handling of data,
ensuring compliance with data protection regulations.

• Responsible AI Practices: Adheres to Microsoft's AI Principles and Responsible AI
Standard, ensuring ethical data handling.

For further details on Microsoft’s Privacy and Copilot Data and Security policies, see: 

• Data, Privacy, and Security for Microsoft CoPilot

• Microsoft Privacy Statement

Attachment 2
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