0C251062

12 December 2025

Téna koe

| refer to your email dated 15 November, requesting the following under the Official Information Act
1982 (the Act):

“1) What agencies did the Ministry seek input from in preparing the Aviation Action Plan
2) What input was received by agencies in developing the Aviation Action Plan?

3) Was a draft plan produced for consultation, and what individuals or agencies were asked
for feedback on the draft plan?”

In response to part one of your request | can advise that Ministry sought input from the following
agencies:

o Airways NZ

o Civil Aviation Authority

e Ministry of Business, Innovation and Employment
e New Zealand Defence Force

e Ministry of Education

e Te Puni Kokiri

e MetService

e Ringa Hora.
In relation to part two of your request, 26 documents fall within the scope and are detailed in the
document schedule attached as Annex 1. The schedule outlines how the documents you
requested have been treated under the Act.

Certain information is withheld under the following sections of the Act:

6(a) as release would be likely to prejudice the security or defence of New
Zealand or the international relations of the New Zealand Government
9(2)(a) to protect the privacy of natural persons
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9(2)(b)(ii) to protect information where the making available of the information would

9(2)(9)(i)

With regard to

be likely unreasonably to prejudice the commercial position of the person
who supplied or who is the subject of the information

to maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or
members of an organisation or officers and employees of any public service
agency or organisation in the course of their duty

the information that has been withheld under section 9 of the Act, | am satisfied that

the reasons for withholding the information at this time are not outweighed by public interest

considerations

In response to

that would make it desirable to make the information available.

part three of your request (on whether a draft plan was produced for consultation,

and what individuals or agencies were asked for feedback on the draft plan) | can advise the

following:

o Multiple drafts were prepared during the development of the Action Plan, including early
drafts that had different titles (the National Aviation Policy Statement and the Vision for
Aviation to 2035). The agencies listed in the answer to part one of your request were asked
for feedback on one or more drafts.

¢ In addition to these agencies, members of the Interim Aviation Council — including agency
and private sector representatives — were asked for feedback on multiple drafts of the
Action Plan. Members of the Interim Aviation Council were:

(o}

o 0O 0O 0O o o o o o o o o

(0]

Audrey Sonerson/Ruth Fairhall - Ministry of Transport (chair)
David Morgan - Air New Zealand

James Young - Airways New Zealand

Simon Wallace - Aviation Industry Association

Carrie Hurihanganui - Auckland International Airport Limited
Cath O’Brien - Board of Airline Representatives of New Zealand
Catherine McGowan - Wisk Aero

Keith Manch - Civil Aviation Authority

Mahanga Maru - Air Ruatoria

Carolyn Tremain - Ministry of Business, Innovation and Employment
Andrew McKeen - New Zealand Airline Pilots Association

Billie Moore - New Zealand Airports Association

Darryn Webb - New Zealand Defence Force

Bob Henderson - NZ Aviation Federation.

¢ Members of the Interim Aviation Council Working Group were also consulted on drafts. The

Interim

Aviation Council Working Group included lower-level representatives of the same

organisations that were represented at senior level on the Interim Aviation Council, with the
addition of MetService.
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o Representatives from Air Ruatoria, Airways, Ministry of Business, Innovation and
Employment, New Zealand Defence Force, and Air New Zealand were also asked to give
feedback on the draft Action Plan from a Te Ao Maori perspective.

You have the right to seek an investigation and review of this response by the Ombudsman, in
accordance with section 28(3) of the Act. The relevant details can be found on the Ombudsman’s
website www.ombudsman.parliament.nz

The Ministry publishes our Official Information Act responses and the information contained in our
reply to you may be published on the Ministry’s website. Before publishing we will remove any
personal or identifiable information.

Naku noa, na

Natalie Howell
Acting Manager, Aviation
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We are very keen to discuss the working group’s view on content, pitch, and coverage, as well as the actions and
come to agreement on owners of the actions and any addition IAC actions needed. You will note thatin some
cases we have used placeholder text, as well as placeholder owners for actions.

Kind regards,

Isabel Avery
M: $9)(@) | E: i.avery@transport.govt.nz | transport.govt.nz

@)

MINISTRY OF TRANSPORT

Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellingto@l NEW&@ND | Tel: +64

4 439 9000 | ?g\
Auckland | NZ Government Auckland Policy Office |Level 7, 167B Victoria Stn& t | PQB0XN 06238 | Auckland City |
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Disclaimer: This email is only intended to be read by the named recipj ng t may cont%rmation which is
confidential, proprietary or the subject of legal privilege. If you are n iptended%gcipignt you must delete this email
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Document 4

From: Blanchard. Mark
To: Natalie Howell; Isabel Avery; Tom Forster; Carolina Durrant
Cc: Bailey, Hannah; Peck, Geoff
Subject: RE: Vision feedback - Airways2
Date: Monday, 7 April 2025 4:57:18 pm
Attachments: image006.png

image007.png

image008.png

image009.png

image010.png

image011.png

Hi Natalie,

With regards the challenges we face with regards to ATC staff, we don’t have an issue with our
long term training pipeline of people from within NZ. What we struggle with is when demandn
another country leaves us short, as our people leave, we cannot cover those losses easilyinthe
short term.

Therefore the issue can be retaining and quick back filling of positions lost, due-to global
opportunities for NZ trained and qualified personnel.

Kind regards,
Mark

Mark Blanchard | Regulatory Assurance Manager

s 9(2)(a) | A: Www.airways.co.nz

From: Natalie Howell <N.Howell@transport.govt-nz>

Sent: Monday, 7 April 2025 4:43 pm

To: Blanchard, Mark <Maftk.Blanchard@aitways.co.nz>; Isabel Avery
<|.Avery@transport.govttiz>’ Tom Faerster <t.forster@transport.govt.nz>; Carolina Durrant
<C.Durrant@transportgoevt.nz>

Cc: Bailey, Hannahé<Hénnah.Bailey@airways.co.nz>; Peck, Geoff <Geoffrey.Peck@airways.co.nz>
Subject: RE: Visiorrfeedbacky Aitways2

CAUTION: This emaiboriginated from outside of the Corporation. /f you do not recognise
the sender or you.are not certain that the content is safe, then do not click on any
links or @pen‘any attachments.

Good afternoon Airways colleagues!

Thanks for your feedback on the Vision document. We’re working through all the feedback

received.

I’'ve got a question about your comments on the Workforce section. Can you come back to
me by the end of the day tomorrow with your thoughts?



Among other things, you suggested:
® noting that the offshore entities offer better pay, e.g. the FAA is short of ATC staff,
which will “place further stress on local entities”
® adding a reference to “adjacent industries” when talking about the ambition.

What do you mean by “adjacent industries”? I’'m worried that it could be too vague —so
readers won’t know what we mean.

® Can | take from your comments that there are challenges with the air traffic
controller workforce?

o Would it work if the document simply noted that — e.g. something like “Commercial
airline growth and the COVID pandemic’s impacts on the aviation sector have
created a demand for aviation personnel, for example pilots and,engineering staff
There are also challenges in recruiting and retaining enough airtraffic controllers”.

® |[sthataccurate? If not, can you suggest an edit?

Thanks!
Natalie

From: Blanchard, Mark <Mark.Blanchard @airways.ce.ne>

Sent: Monday, 31 March 2025 11:13 am

To: Isabel Avery <|.Avery@transport.govt.nz>pJom Forster <tforster@transport.govt.nz>;
Natalie Howell <N.Howell@transport.govt.fz>; Carolinafurrant <C.Durrant@transport.govt.nz>
Cc: Bailey, Hannah <Hannah.Bailev@ airwa{s.co.iz>; Reek, Geoff <Geoffrey.Peck@airways.co.nz>
Subject: Vision feedback - Airwa¥ys2

Hi all,

The draft Vision was,open againforfurther feedback, as | understand, with a deadline from Ruth
Fairhill for clos€jofbusiness today.

Please find attached.a‘clean updated Airways feedback version for your consideration.

Kind regards,
Mark

Mark Blanchard
Regulatory Assurance Manager

2]

s 9(2)(a)

e. mark.blanchard@airways.co.nz

W. WWW.airways.co.nz
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Document 5

From: Young. James
To: Natalie Howell
Cc: Tom Forster
Subject: RE: Aviation Action Plan - additional action
Date: Friday, 18 July 2025 11:15:50 am
Attachments: image001.png

image002.png

I would change to:

1. Undertake a review of services and policy settings to ensure Airways services are
appropriate and can be efficiently delivered (end 2026).
2. Review Airways pricing framework and consult with industry (mid 2027).

We anticipate point 1 will involve review and change of CAA Rule Parts to drive both efficiency.
and safety.

Regards,

James Young | Chief Executive

s 9(2)(a) | w: www.airwaysee.nz

From: Natalie Howell <N.Howell@transport.govt.nz>
Sent: Friday, 18 July 2025 10:52 am

To: Young, James <James.Young@airways.conz>,

Cc: Tom Forster <t.forster@transport.gévtinz>
Subject: RE: Aviation Action Plan - additienal actien

Great, thanks for the clarifieationdames.

How is this?
Lead Initial Action
To ensure an efficient funding model while maintaining current levels of
safety:
Airways NZ ® undertake a service review by end 2026
® undertake a system-wide first principles funding review by mid-
2027.

Please edit as you see fit.

Thanks

Natalie



From: Young, James <James.Young@airways.co.nz>
Sent: Friday, 18 July 2025 10:27 am

To: Natalie Howell <N.Howell@transport.govt.nz>
Cc: Tom Forster <t.forster@transport.govt.nz>
Subject: RE: Aviation Action Plan - additional action

Hi Natalie,

Itis our intention to review funding but that will be undertaken after we complete the service
review. Our target would be to complete the service review before the end of next year and the
pricing 6 months after that, both to be completed ahead of the next 3 year pricing consultation.

Regards,

James Young | Chief Executive

s 9(2)(a) | w: www.airways.co.nz

From: Natalie Howell <N.Howell@transport.govt.nz>
Sent: Friday, 18 July 2025 9:25 am

To: Young, James <James.Young@airways.co.nz>

Cc: Tom Forster <t.forster@transport.govt.nz>
Subject: Aviation Action Plan - additional action

Good morning James

| hope your day has got off to agood start!

I hear from Ruth that Airways is going to'dora first principles funding review.

Would it be ok tg'list this as an‘action in the Aviation Action Plan, in the section on growth?
Would somegthing like thiswork for you? What date should it say?

Lead Initial Action

T0 ensure an efficient funding model while maintaining current levels of
Airways/NZ safety — undertake a system-wide first principles funding review by X
date.

Many thanks!

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga Ohaoha | Senior Adviser — Aviation
Te Manatu Waka Ministry of Transport

M: £9@@ E: N.Howell@transport.govt.nz | transport.govt.nz






Another version of the Aviation Council Terms of Reference will follow in the next couple of days.

Many thanks again everyone for all your work to finalise these documents.

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga Ohaoha | Senior Adviser — Aviation
Te Manatua Waka Ministry of Transport

M: $9@@ E: N.Howell@transport.govt.nz | transport.govt.nz

| work full days on Monday, Thursday and Friday, and 9am-1pm on Tuesdays and Wednesdays.

From: Natalie Howell

Sent: Monday, 23 June 2025 4:59 pm

To: Ruth Fairhall <R.Fairhall@transport.govt.nz>; Billie Maore <billie. moose @nzairports.co.nz>; Carrie Hurihanganui
(Auckland Airport) <carrie.hurihanganui@aucklandairbort.co.nza; cath&ine.macgowans %)@
darryn.webb@nzdf.mil.nz; David.Morgan@airaZ.co¥z Cossak<ialhCossar@mbie.govt.nz> <iain.cossar@mbie.govt.nz>;
James Young <james.young@airways.co.nz>;, RefthManci@cda.govt.nz; mahanga® 9(2)(@)

president@nzalpa.co.nz; carolyn.tremain @aBie.govt.nz;\@ath "0’ Brien 5 9()@)

Cc:s6(@) s ‘-Z(}) /V

. Siébhan Reutledge <S.Routledge@transport.govt.nz>; Tom Forster
<t.forster@transport.govt.nzs; CGarolina Durrant<€.Durrant@transport.govt.nz>; Sharyn Forty
<S.Forty@transport.govt.nz»;Catherine MacGowan <Catherine.MacGowan@caa.govt.nz>; Robyn Henderson
<robyn.henderson@mdie£ovtnz>; Isabel Avery <l.Avery@transport.govt.nz>

Subject: RE: Interim Aviation Council

Dear all

Please find attached'the following documents for Thursday’s meeting:

1. The Aviation/Action Plan (see below for explanation about the name)
2. Arevised“FOR for the permanent Council (changes are tracked)

3. Asummary table of feedback received

4. ICAO Safety Audit Update slides

As noted in our email of last week we received feedback from the Minister which we have now incorporated into
the document. The feedback is summarised below:

e He suggested thatthe document be an Action Plan. He noted that there is no appetite in Government for a
National Policy statement (NPS) as NPSs are usually associated with the RMA, and there’s a lot of work
currently going on with the RMA, and so another NPS is not likely to go down well with colleagues.

2



e He requested that the Actions be more ambitious, he does not want any actions that are ongoing or any
actions that include setting up working groups (we have made the changes)

e He wants the Council to have a strong focus on driving costs down across the sector (we’ve included a
new action under system growth chapter to document costs borne by the sector)

e He suggests reordering the document (we have done this as well as introducing foundational elements of
the Action Plan — Safety & security and International — work in these areas will be ongoing and they are
critical for the success of the system. We have also removed ongoing actions from these foundational
elements)

Overall, the Minister didn’t feel the actions were ambitious enough. Whilst we have made some changes, we are
keen to discuss at the Council meeting what other changes can be made to make the actions more ambitious.

We look forward to the discussion on Thursday.

Thanks

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga Ohaoha | Senior Adviser #Aviation
Te Manata Waka Ministry of Transport

M: $9(@) E: N.Howell@transport.govt.nz | trapspert.dovt.nz

| work full days on Monday, Thursday and Friday, and 9am&{pnmon Tuesdays and Wednesdays.

From: Isabel Avery <|.Avery@ftransport.govt.hz>

Sent: Wednesday, 18 June'2025 1:48 pm

To: Ruth Fairhall <R.Fairhall@transposigévt.nz>; Billie Moore <billie.moore@nzairports.co.nz>; Carrie Hurihanganui
(Auckland Airport) <carrie.hurihahgapui@aucklandairport.co.nz>; catherine.macgowan® 9@
darryn.webb@nzdf.mil.nz; David.Morgan@airnz.co.nz; Cossar <iain.cossar@mbie.govt.nz> <iain.cossar@mbie.govt.nz>;
James Young <james.youhg@dirfiays.co.nz>; Keith.Manch@caa.govt.nz; mahanga® 9@
president@nzalpa.camarolyn.tremain@mbie.govt.nz; Cath O’Brien §9(2)(@)

»
Cc:56(@) OY s 9(2)(a)
Siobhan Routledge <S.Routledge@transport.govt.nz>; Tom Forster
<t.forster@transport.govt.nz>; Carolina Durrant <C.Durrant@transport.govt.nz>; Natalie Howell
<N.Howell@transport.govt.nz>; Sharyn Forty <S.Forty@transport.govt.nz>; Catherine MacGowan
<Catherine.MacGowan@caa.govt.nz>; Robyn Henderson <robyn.henderson@mbie.govt.nz>
Subject: RE: Interim Aviation Council

Good afternoon,



Please find attached papers for the IAC meeting on 26 June 2025. We have just received feedback from the
Minister, and we are incorporating this into the draft Vision. We will circulate the Draft Vision and Summary Table
by COP Monday 23 June.

Kind regards,

Isabel Avery
M: $9@@ | E: i.avery@transport.govt.nz | transport.govt.nz

From: Ruth Fairhall <R.Fairhall@transport.govt.nz>

Sent: Monday, 12 May 2025 2:41 pm

To: Ruth Fairhall; Billie Moore; Carrie Hurihanganui (Auckland Airport); catherine.macgowama)
darryn.webb@nzdf.mil.nz; David.Morgan@airnz.co.nz; Cossar <iain.cossar@mbiégovt.nZ>; James Young;

Keith.Manch@caa.govt.nz; mahanga® 2(2)(@) president@nzalpafcolnz; carolysm.trémain @mbie.govt.nz; Cath
O’Brien; $ 9(2)(@)

.s6 .s9(2 : )
Cc:56@ Isabel Avery; S 9(2)@) ~/ AN

Siobhan Routledge; Tom Forster; Carolina Durrant; Natalie Howell; Sharyn Forty;\Catherine MacGowan; Robyn
Henderson

Subject: Interim Aviation Council

When: Thursday, 26 June 2025 10:00 am-12:00 pm (UTC+12:00) Auckland, Wellington.

Where: 3QW.01 Ngake (External 14 pax); Ministry @fdIransport

Kia ora,
Re-sending this meeting invite fronButh Fairhall’s)inbox, as the current acting CE.

Many thanks
Natalia

Microsoft Teams net help?

Join the meetiig now
Meeting ID: 465 768,608 031 5
Passcode: tX6QM3G9

Dial in by phone
+64 4 886 1744,312906150# New Zealand, Wellington

Find a local number
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<saskia.vervoorn@mbie.govt.nz>; President NZALPA <president@nzalpa.org.nz>; 5 9(2)(@)

Keith.Manch@caa.govt.nz; carolyn.tremain@mbie.govt.nz; Webb, Darryn, AVM
<DARRYN.WEBB@NZDF.mil.nz>; David.Morgan@airnz.co.nz; James Young <james.young@airways.co.nz>; Cath O’Brien
s 9(2)(a) >; Carrie Hurihanganui (Auckland Airport) <carrie.hurihanganui@aucklandairport.co.nz>;
mahanga® 9(2)(@) Cossar <iain.cossar@mbie.govt.nz>
Cc: Siobhan Routledge <S.Routledge@transport.govt.nz>; Tom Forster <t.forster@transport.govt.nz>; Carolina Durrant
<C.Durrant@transport.govt.nz>; Isabel Avery <l.Avery@transport.govt.nz>; Ruth Fairhall <R.Fairhall@transport.govt.nz>
Subject: Revised Vision document for your comment

Dear Interim Aviation Council and Working Group members
Hope you’re having a great day today.

Thank you for all your feedback on the Vision document, and sorry it has taken us a whileste,circulate this
latest version. Please give us comments on this version by Monday 19 May.

We have made some changes to the document and you’ll see it looks quite different.

e We’ve revamped the ambition section, and have strengthened the conneetion between it and the
rest of the document by using parts of the ambition as headings for the other sections.

e We have described safety and security, regulatiemand intefnational engagement as “enabling
conditions” for the success of the sector.

e The document had become very long .so wehave remeoved the “current state” parts of each
section and have focused on the futUre-focused parts.
o We have transferred the cumrent state.material to another document which we will share
with you another time (assthefocus‘newsis on the Vision).
o Inthe interests of keeping'the Vision,as short and sharp as possible, we’ve had to leave
some things out/Thisimeansyou'may not see all your feedback and suggestions reflected.

e We have strengthenged alittle theslanguage about customers’ rights and welcome your thoughts
on this.

It would be very helpfulto us,if working group and Council members from the same organisation could
provide one set of combired cemments.

Following this roundiof/‘consultation, we’re intending to share one more draft with you, before providing
you with a final veérsionfor the 26 June meeting.

Many thanks!

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga Ohaoha | Senior Adviser — Aviation
Te Manata Waka Ministry of Transport

M: 8 9@)(@) E: N.Howell@transport.govt.nz | transport.govt.nz




| work full days on Monday, Thursday and Friday, and 9am-1pm on Tuesdays and Wednesdays.

MINISTRY OF TRANSPORT
Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW ZEALANPteI: +64
4 4399000 |

Auckland | NZ Government Auckland Policy Office |Level 7, 167B Victoria Street West J)PO Box 106 land City |
Auckland 1143 | NEW ZEALAND | Tel: +64 4 439 9000 |

confidential, proprietary or the subject of legal privilege. If you are not the inte ipientyou Must delete this email

Disclaimer: This email is only intended to be read by the named recipient. It m tan infogiation which is
ra&; r
and may not use any information contained in it. Legal privilege is not waiv:d becawuse youlhave read this email.

Please consider the environment before printing this email.
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Document 10

Harry Atkins

From: Stuart Worden <Stuart.Worden@caa.govt.nz>

Sent: Thursday, 15 May 2025 2:02 pm

To: Keith.Manch@caa.govt.nz; Natalie Howell; Mark von Motschelnitz; John Kay; Steve
Smyth

Cc: Jane Turner; Charlotte Baetens; Jo Nicholas

Subject: RE: Revised Vision document for your comment

Attachments: Draft Vision for Aviation to 2035 - incorporating IAC feedback from meeting held on 26
March 2025_CAA Comments.docx

Follow Up Flag: Follow up

Flag Status: Flagged

Hello Natalie
Further to Keith’s comments below, please find attached some more detailed CAAfeedbdck on the document.

In general, our main question is around the status of the document (ahd the IAC itself) With regards to assigning actions
to the CAA and how this fits with the role of the Minister and the priofities of the government of the day. Our
understanding is that the purpose of the document is advisory, ot drectivesbutithis isn’t always reflected in the
language used. Related to this is the question of resourcingsneeded’to achieve the objectives set out in the vision —
there doesn’t seem to be much discussion of this.

Another general comment is that it’s often unclear@bout what is currént state and what is the desired future state.
Some of the ambition statements reflect what we’re doing now,'a@ndito list them as ambitions would imply that they are
things we are not doing. For example, the ambition statementicalling for a “...regulatory framework that...is robust,
internationally credible, and achieves high{standatrds of Safety=and security (including a positive safety and security
culture).” I would argue we largely havesthatat the Moment; so it’s not clear what the ambition is.

As Keith mentions below, it wouldbé beneficiahtodiscuss the current state in more detail to inform what is needed for
the future state. The Vision doés not acknowledgethat the current aviation system is rooted in decades old technology
and procedure and therefofe the need for the aviation system to constantly evolve. That future evolution will not occur
naturally as a consequenice of'wew teehnologies entering the current system; in fact, the adoption of new technologies
will become increasingly‘challengingawithout system change. A dedicated integrated programme of effort is required
to develop the aviation system ofith€ future that is designed to swiftly accept new technologies while maintaining
current ‘traditional’ service provision.

As always, we’d be happysto discuss further.
Thanks
Stu

Stuart Worden | Manager Regulatory Policy & International Engagement

Civil Aviation Authority of New Zealand
Te Mana Rererangi Tumatanui o Aotearoa
System Strategy & Policy

& s 9(2)(a) stuart.worden@caa.govt.nz

















































































Document 11

Harry Atkins

From: Stuart Worden <Stuart.Worden@caa.govt.nz>

Sent: Friday, 13 June 2025 1:59 pm

To: Natalie Howell; Marcus Linnell

Cc: Jo Nicholas

Subject: RE: Security text in Vision - and proposed new action

Re the NASP — industry engagement will be a key part of NASP development, and we expect to be in a position to
commence this within the next couple of months. We agree with AirNZ that this is really important and we will need the
sector’s input to ensure the document is meaningful and reflects the State’s safety risks and issues.

Stu

Stuart Worden | Manager Regulatory Policy & International Engagement

Civil Aviation Authority of New Zealand
Te Mana Rererangi Tumatanui o Aotearoa
System Strategy & Policy

& s 92)(a) stuart.worden@caa.govt.nz

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Friday, 13 June 2025 12:05 pm

To: Marcus Linnell <Marcus.Linnell@caa.govt.nz>

Cc: Jo Nicholas <Jo.Nicholas@caa.govt.nz>; Stuart\Worden <Stuart.Worden@caa.govt.nz>
Subject: RE: Security text in Vision - and proposéd new'action

Thanks Marcus — I’m sorry | caught yow@atia busy.time! And sorry if I've also got mixed up about who does
what.

I’lladd in “including industry andgovernment partners” as it would be nice to be able to respond to Air
NZ’s feedback. Unless youstetlime notitoy,l will do this for both the security and safety actions because it
could look weird to befinconsistent.

Thanks

Natalie

From: Marcus Linnel} <Marcus.Linnell@caa.govt.nz>

Sent: Friday, 13 June 2025 11:05 am

To: Natalie Howell <N.Howell@transport.govt.nz>

Cc: Jo Nicholas <Jo.nicholas@caa.govt.nz>; Stuart Worden <Stuart.Worden@caa.govt.nz>
Subject: RE: Security text in Vision - and proposed new action

Hi Natalie

I’'m really sorry for the delayed response — I’'m away for work at the moment and haven’t managed to keep up with my
emails. Hopefully I'm not too late, but some thoughts below.
1



I've Cc’d in Jo and Stu for the safety NASP perspective.

On the security NCASP, we recently consulted with industry, including Air NZ while refreshing the NCASP, so it’s
absolutely something we do for the security work. | see Air NZ suggests (at least in relation to the NASP) that they want
collaboration to be “more meaningful” — we’re definitely open to that feedback (but it also isn’t something they raised
during the process!).

| wouldn’t have any issue with including the highlighted text with regards to the NCASP — as our NCASP is very broad
concept, industry is effectively ‘implementing’ it through their regulated security activities, so they are playing a key
role. The original text “input from others” may impliedly include industry already, so it might be redundant? An
alternative also might be “...with input from others (including industry and government partners)” to cover off the cross-
government involvement too, as key parts of a broader NCASP (intelligence, response, enforcement etc) are'also
performed by Police and others.

Apologies again for the delayed response — very happy to talk further.

Marcus

Marcus Linnell | Lead Analyst, Aviation Security Threat and Risk

Civil Aviation Authority of New Zealand

Te Mana Rererangi Tamatanui o Aotearoa

Security Certification, Monitoring and Response | Aviation Security Group,

& s9(2)(a) | marcus.linnell@caa.govt.nz

< Level 15, Asteron Centre, 55 Featherston Street, PO Box 3555, Wellington&60%1 New Zealapd
&5 Please consider the environment before printing this e-mail

From: Natalie Howell <N.Howell@transpopt.gov.az>

Sent: Thursday, 12 June 2025 2:29 pm

To: Marcus Linnell <Marcus.Linnell@caa.govt.nz>

Subject: FW: Security text in Vision - ahdproposedsew action

Hi Marcus, hope your day is going wellx

Just following up on this quéestion below.

If | don’t hear back from you, | will leave the text as “CAA, with input from others”.
Many thanks

Natalie

From: Natalie Howell

Sent: Tuesday, 10.Juné 2025 10:54 am

To: Marcus Linnell <Marcus.Linnell@caa.govt.nz>

Subject: RE: Security text in Vision - and proposed new action

Hi again Marcus
| hope you’re having a nice morning.

Thanks for your help on the Vision for Aviation to 2035 a while back. I’ve got another question for you
about it. Can you give me your thoughts by midday Thu? Thanks!

2



We had some feedback from Air NZ on the latest draft.

e Theysaid:
We recommend: The CAA, when designing the NASP, look to collaborate more meaningfully with
industry. Industry is involved with international associations and standards bodies (e.g. IATA) and
can offer a lot in this area to ensure a collaborative more effective approach to safety. We also
recommend additional leadership from the CAA on ‘Sector Risk Profiles’ to support further safety
education and promotion of aviation safety to the public (e.g. dangerous goods, drones, lasers).

e What are your thoughts on this? Is industry consultation something that CAA will do anyway on the
NASP?

Here’s the text I’ve already got about safety and security (see below ingreen) - what'needs to

change?

e Since we last emailed about this, we’ve pruned it back quite a lot¢byfputting the ‘current state’
content into a separate document. The Vision is now shorter and mestly focused on the ambition and
actions.

e [|’ve added some draft text (highlighted) about involving industry — is this appropriate? Is it even
necessary?

e Should I make the same change for the security pregramme?

e |don’tpropose to add anything in about the Sect@rRisk Profiles, unless you think that is a good idea.

e Does anything else need to change?

e Happy to send you the whole doc if you like.

Ambition: We maintain high standards’safety and‘security

Our aviation sector relies on safety’and security. Our ambition is to maintain safety and security,
embedding a best practige Safety and,secUrity culture throughout the sector and through each
participant’s habits, praetices and interactions.

New Zealand will maintain its StaterSafety Programme (SSP)M™ and National Aviation Safety Plan. Both
are required by ICAO. Thefpurpose of the National Aviation Safety Plan is to combine global and regional
safety priorities with oug own/safety risks, into a plan that is relevant to us. The plan will identify national
safety issues, definelnational goals, targets, and measures for safety, and present initiatives to address
safety risks.

ICAO also requires states to have an up-to-date National Civil Aviation Security Programme to outline
roles and responsibilities within the security system and the legislation, rules and guidance which
support positive security outcomes. We will continue to maintain, oversee and implement our
programme.

We will respond to ICAO’s recommendations for how we can improve aviation safety and security,
including recommendations from ICAQO’s most recent audits to assess New Zealand’s implementation






Thanks!

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga Ohaoha | Senior Adviser — Aviation
Te Manata Waka Ministry of Transport

M: 8 9@)(@) E: N.Howell@transport.govt.nz | transport.govt.nz

| work full days on Monday, Thursday and Friday, and 9am-1pm on Tuesdays and Wednesdays.

From: Marcus Linnell <Marcus.Linnell@caa.govt.nz>

Sent: Wednesday, 9 April 2025 2:17 pm

To: Natalie Howell <N.Howell@transport.govt.nz>

Subject: RE: Security text in Vision - and proposed new action

Not a problem Natalie!
Yes absolutely, outlines is definitely more accurdtethan provides,-thanks for picking that up!

Marcus

From: Natalie Howell <N.Howell@tpénsport.gevi.nz>

Sent: Wednesday, 9 April.2025 1#18 pm

To: Marcus Linnell <MadrcuyssLinnell@caa.govt.nz>

Subject: RE: Security text'in Vision “\apdw.proposed new action

Thanks again for this Mareus.

Just checking —would.it be better to say that the programme outlines the legislation and rules (rather
than that the programme provides these?) As shown in my edits below?

ICAO also requires states to have an up-to-date National Civil Aviation Security Programme to outline
roles and responsibilities within the security system and teprovide the legislation, rules and guidance
which supports positive security outcomes. We will continue to maintain, oversee, and implement our
programme.

Thanks
Natalie



From: Marcus Linnell <Marcus.Linnell@caa.govt.nz>

Sent: Tuesday, 8 April 2025 8:08 pm

To: Natalie Howell <N.Howell@transport.govt.nz>

Cc: Isabel Avery <|.Avery@transport.govt.nz>

Subject: RE: Security text in Vision - and proposed new action

Hi Natalie, thanks for the catch up yesterday and context below.

| had a chat with our policy manager who has been involved in the early cybersecurity work to date. We came to the
view that it is too early to commit to the development of a code of practice at this stage, in advance of the required
policy work behind where and how cybersecurity requirements will be advanced in the aviation security (and safety)
context.

So for now our preference would be to leave it out of the Vision document — this will still allow us to advancea code of
practice (if this is the pathway chosen) but doesn’t prematurely tie us to the measurableimeframes the' document
would require.

I've reviewed the text below and overall | think it’s looking good, and have suggested just afew additions below in red.
The small adjustments mainly reflect ICAO’s intent that the NCASP encapsulates all the laws, regulations, rules, guidance
(etc) of the whole aviation security system. And also the addition of ‘overséé™to reflect that our role is partly
implementation, but also oversight of the sector’s implementation thretgh'their aperations.

I'll have a bit of a think about further specific actions with timéframes in the security space. We have a number of longer
term pieces of work underway (particularly for my role in the security riskcontext), but with our restructure kicking in
this week, and the uncertainty this brings about priorities ete movingsforward, | would be reluctant to lock them in at
this stage.

Hopefully this is useful, very happy to discuss farther,

Marcus

Marcus Linnell | Lead Analyst, Avidation Security{Threatand Risk
Civil Aviation Authority of New Zealand

Te Mana Rererangi Tumatanui o Aotearo

Security Certification, Monitoring/and Response | Avianion Security Group

& s 9(2)(a) = M pmarcus.linnell@caa.govt.nz
< Level 15, Asteron Centre, 55 Featherston Streety PO Box 3555, Wellington, 6011 New Zealand
&5 Please consider the environmént before prigting thigg€-mail

From: Natalie Howell <f\.Howell@transport.govt.nz>
Sent: Monday, 7 Apfil 2025 3:52 pm

To: Marcus Linnell&iMarcus.Linnell@caa.govt.nz>

Cc: Isabel Avery<l.Avery@transport.govt.nz>

Subject: Security text in Vision - and proposed new action

Hi Marcus
Thanks so much for your time just now!
Proposed action

e Here’s that wording from Airways on a proposed new joint action for CAA and Airways:
6



“Create a code of practice for aviation cyber security within New Zealand that includes
examples of best practice and provides a framework for assessing security maturity to
ensure continual improvement.”
It would be great to hear your thoughts on whether this action is appropriate to include in the
Vision document.

The rest of the section...

For context I've also copied below the text of the Safety and Security chapter which | had on
screen during our discussion.

| recalled after we talked that | have also been asked to strengthen the connection between the
actions and achieving the ambition. I’'ve had a go at better linking the National Civil Aviation
Security Programme text with the ambition — see highlights below. Is what I’ve got OK?2 Please edit
it as you see fit.

If you can think of any actions relating to security that include moreépecific timeframes, | would
love to hear them!

Safety and security

Current state

Safety and security continue to be the primarxfoeus and, most, mportant outcomes of the
aviation system. High standards of safety and Securityimean the sector can continue to grow.

All participants in the system, including,airports, aitlines, and those providing supporting
services, contribute to keeping consumers safe. ®Responsibility for aviation safety and security
policy and regulation is a vital obligation of the'government. The safe and secure operation of the
aviation sector enables the econemic and‘sotial benefits of aviation, including our ability to
connect to the world.

Aviation safety involves managing risks to prevent aviation accidents and incidents. The aviation
industry is subject te significant,safety-focused regulation and oversight. The objective of aviation
security is to protect passengers,‘crew, ground personnel and the public against acts of unlawful
interference with civil aviation. The international threat environment directly influences New
Zealand’s aviation security Settings.

Our aviation security settings are guided by and based on international standards, known threats,
risks and vulnerabilities. Remaining secure also requires us to consider how the threat
environmentgnay ehange with new technologies. As an ICAO member state, New Zealand is
required to’align with ICAO security standards with respect to international civil aviation
operations,unless itis impossible to do so. These standards (and the recommended practices,
which States are not required to implement) are predominantly outcomes focussed, so that
States can choose how to achieve the desired security outcome.

An evolving geopolitical environment is placing a growing strain on the rules-based order. As
more States focus on the Pacific, New Zealand will face pressure from those who seek to
undermine traditional security relationships and replace us as a trusted partner for Pacific Island
countries.

This pressure requires New Zealand to foster international cooperation with like-minded partners
on emerging challenges to prevent aviation security threats, strengthen connectivity linkages and
7






responsibilities across the sector to implement aviation security
procedures. It also ensures we meet ICAO expectations.

Thanks again

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga Ohaoha | Senior Adviser — Aviation
Te Manata Waka Ministry of Transport

M: $9)(@ E: N.Howell@transport.govt.nz | transport.govt.nz

| work full days on Monday, Thursday and Friday, and 9am-1pm on Tuesdays and Wedn€&sdays.

This e-mail (and its accompanying attachments) is intendedfor,the named recipient only and may
contain information thatis provided in confidence and fmay be subjectito legal privilege. Any
classification marking must be adhered to. If you are-notthe intendedirecipient please inform the sender
and destroy the message. If you have received this message in error you must not distribute or copy this
e-mail or its attachments. The Civil Aviation Authokity accepts ne responsibility for any changes made to
this message after the transmission from the Civil Aviatien'Authority. Before opening or using
attachments, check them for viruses and other’effects. This communication may be accessed or
retained for information assurance apd cyber secdrity purposes.

This e-mail (and its accompanying attachments)is intended for the named recipient only and may
contain information that is providedsdin*confidence’and may be subject to legal privilege. Any
classification marking must be adhered toNfyou are not the intended recipient please inform the sender
and destroy the message, Ifiyou,have reeeived this message in error you must not distribute or copy this
e-mail or its attachments /The’Civil Aviation Authority accepts no responsibility for any changes made to
this message after thie transmission from the Civil Aviation Authority. Before opening or using
attachments, check them for viruses and other effects. This communication may be accessed or
retained for information assukance and cyber security purposes.



Document 12

Harry Atkins

From: Stuart Worden <Stuart.Worden@caa.govt.nz>
Sent: Friday, 13 June 2025 10:38 am

To: Natalie Howell; Tom Forster; Mark von Motschelnitz
Subject: RE: Meeting briefing - CAA contact

Hi Natalie

Stick with early 2027. We'll probably have a review completed before then, but there might be more of a tail.on work to
embed processes to engage stakeholders more deeply in our international engagement work.

All good on the other point, on the assumption that calling it a “policy” at this point doésn’t preclude the'eventual
output taking the shape of a NANP. I'm just wary of creating a plethora of strategic doedments with'duplicate functions,
and the need to ensure we are aligned with ICAO expectations.

Stu

Stuart Worden | Manager Regulatory Policy & International Engagement

Civil Aviation Authority of New Zealand
Te Mana Rererangi Tumatanui o Aotearoa
System Strategy & Policy

& s 92)(a) stuart.worden@caa.govt.nz

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Thursday, 12 June 2025 3:10 pm

To: Stuart Worden <Stuart.Worden@caa.govt:hz>; Tom Forstér <t.forster@transport.govt.nz>; Mark von Motschelnitz
<Mark.vonMotschelnitz@caa.govt.nz>

Subject: RE: Meeting briefing - CAA/Contact

Thanks Stuart!

Is there a due date far this actionStill early 20277

Re the other one you commiented on —the airspace policy — | checked with Caro. She felt there was some
policy work to be done hy'the/Ministry as well as work by the CAA in this area, and she therefore wanted
me to leave the text@as,t is.

Thanks again

Natalie

From: Stuart Worden <Stuart.Worden@caa.govt.nz>

Sent: Thursday, 12 June 2025 2:41 pm

To: Tom Forster <t.forster@transport.govt.nz>; Mark von Motschelnitz <Mark.vonMotschelnitz@caa.govt.nz>
Cc: Natalie Howell <N.Howell@transport.govt.nz>

Subject: RE: Meeting briefing - CAA contact







From: Stuart Worden <Stuart.Worden@caa.govt.nz>
Sent: Thursday, 12 June 2025 10:55 am

To: Natalie Howell <N.Howell@transport.govt.nz>
Subject: RE: Meeting briefing - CAA contact

Hi Natalie

There wasn’t much. The main point was the lack of clarity around what the purpose and objective of the international
engagement plan would be - this is a new action that the CAA wasn’t planning on doing, and question is who exactly is
directing the CAA to do this work (given the status of the IAC and the vision).

The other thing was “develop a future airspace and traffic management integration policy,” in the infrastructure bit. |
suggest that the appropriate mechanism for this would be a new National Air Navigation Plan, which is thesair hav
system equivalent of the NASP. Our current one dates back to 2014 and drove the NSS programme, so-it,Makes some
sense to continue using the same kind of process to plan for the next phase of systemftransformation"However, CAA
resourcing to support a NANP update is another question, and like the international‘engagement strategy, there would
need to be some clarity around who is directing it to be done.

Thanks

Stu

Stuart Worden | Manager Regulatory Policy & International Engagement

Civil Aviation Authority of New Zealand
7e Mana Rererangi Tumatanui o Aotearoa
System Strategy & Policy

& s 9(2)(a) stuart.worden@¢€aa.qgovtiz

From: Natalie Howell <N.Howell@transportigoyt.nz>
Sent: Thursday, 12 June 2025 10:29 am

To: Stuart Worden <Stuart.Worded @¢aaigovt.nz>
Subject: RE: Meeting briefing - CAA copitact

Thanks for this Stu!

On another matter — Caro mentioned that CAA might have some feedback on the latest draft of the
Vision....? Could you send this'to me please? Thanks!

Natalie

From: Carolina Durrant' <C.Durrant@transport.govt.nz>

Sent: Wednesday;=¥1 June 2025 1:40 pm

To: Natalie Howell <N.Howell@transport.govt.nz>

Cc: Stuart Worden <Stuart.Worden@caa.govt.nz>; Tom Forster <t.forster@transport.govt.nz>; Siobhan Routledge
<S.Routledge@transport.govt.nz>

Subject: Meeting briefing - CAA contact

Dear Nat

Stu has kindly offered to assist you with content for the MBIE/MoT meeting briefing re CHCH visit.
3



We will need to include a para on where we are at with the rules, as the NPRMs will be out for public consultation.
We should also talk about the airspace approval at Tawhaki as the Minister will want to mention it.

Stu can help you with anything you need!

Thanks, Caro

Carolina Durrant
Kaitohutohu Matamua - Principal Adviser, Aviation

Te Manatii Waka Ministry of Transport (b
Waea: $%@@ | Imera: c.durrant@transport.govt.nz | transport.govt.nz q%

<&
A

,@v

MINISTRY OF TRANSPORT N
Wellington (Head Office) | Ground Floor, 3 Queens Wharf | @175 | § t;on 6011 | NEW ZEALAND | Tel: +64

4 439 9000 |

Auckland | NZ Government Auckland Policy Office |Le@678 Vi&eet West | PO Box 106238 | Auckland City |
Auckland 1143 | NEW ZEALAND | Tel: +64 4 439 9 |

Disclaimer: This email is only intended to be ggad bwthe na ipient. It may contain information which is
confidential, proprietary or the subject of le ilgge. If arg not the intended recipient you must delete this email
and may not use any information contained egal pri s not waived because you have read this email.

Please consider the environment t@#ﬂng Q@



Document 13

Harry Atkins

From: Stuart Worden <Stuart.Worden@caa.govt.nz>
Sent: Thursday, 19 June 2025 8:52 am

To: Natalie Howell; Tom Forster

Cc: Katherine Dickerson

Subject: RE: Pilot quals

Very much an ongoing thing — it’s very much dependent on the other countries, and we don’t even know if they will be
interested S 6()

Stuart Worden | Manager Regulatory Policy & International Engagement

Civil Aviation Authority of New Zealand
Te Mana Rererangi Tumatanui o Aotearoa
System Strategy & Policy

& s 9(2)(a) stuart.worden@caa.govt.nz

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Thursday, 19 June 2025 8:49 am

To: Stuart Worden <Stuart.Worden@caa.govt.nz>; Tom Forster t.fo) ster@transport.govt.nz>
Cc: Katherine Dickerson <Katherine.Dickerson@caa.govt.nz>

Subject: Re: Pilot quals

PS - is there a timeframe we could put on this? Or is it ongoing?

Get Outlook for Android

From: Natalie Howell <N.Howell@transport:govt.nz>

Sent: Thursday, June 19, 2025 8:46:39°'AM

To: Stuart Worden <Stuart.Worden@¢aa.goyt.nz>;: Tom Forster <t.forster@transport.govt.nz>
Cc: Katherine Dickerson <Katherine/DickerSen@caa.govt.nz>

Subject: Re: Pilot quals

Great, thanks all

Get Outlook for Android

From: Stuart Worden <Stuart.Worden@caa.govt.nz>

Sent: Wednesday, June 18, 2025 3:59:23 PM

To: Tom Forsterist.forster@transport.govt.nz>; Natalie Howell <N.Howell@transport.govt.nz>
Cc: Katherine Dickerson <Katherine.Dickerson@caa.govt.nz>

Subject: RE: Pilot quals

Yep, should be fine

Stuart Worden | Manager Regulatory Policy & International Engagement

Civil Aviation Authority of New Zealand



Te Mana Rererangi Tumatanui o Aotearoa
System Strategy & Policy

& s 92)(a) stuart.worden@caa.govt.nz

From: Tom Forster <t.forster@transport.govt.nz>

Sent: Wednesday, 18 June 2025 3:58 pm

To: Stuart Worden <Stuart.Worden@caa.govt.nz>; Natalie Howell <N.Howell@transport.govt.nz>
Cc: Katherine Dickerson <Katherine.Dickerson@caa.govt.nz>

Subject: RE: Pilot quals

Happy with that as an action. Can we add the highlighted? | took it from the Saudi Arabian MOC
Nat — can you please include it?

Thanks Stu.

From: Stuart Worden <Stuart.Worden@caa.govt.nz>

Sent: Wednesday, 18 June 2025 3:55 pm

To: Tom Forster <t.forster@transport.govt.nz>; Natalie Howell <N.Howell@transport.govt.nz>
Cc: Katherine Dickerson <Katherine.Dickerson@caa.govt.nz>

Subject: RE: Pilot quals

-0 R\VANe)

| would suggest “Engage with other States, where appropriate, to exploke putting in place mutual recognition
agreements of licencing systems and Licences

Stuart Worden | Manager Regulatory Policy & International Engagement

Civil Aviation Authority of New Zealand
Te Mana Rererangi Tumatanui o Aotearoa
System Strategy & Policy

& s 9(2)(a) o« Stuartdvorden@caa.govt.nz

From: Tom Forster <t.fopster@transport.govt.nz>

Sent: Wednesday, 18 Juné 2025 3:49 pm

To: Stuart Worden <Stuart:Worden@caa.govt.nz>; Natalie Howell <N.Howell@transport.govt.nz>
Cc: Katherine Dickerson <Kath€rine\Dickerson@caa.govt.nz>

Subject: RE: Pilot quals

The Minister seemgto,want that as an action for the Vision. Is this something that the CAA may be up to?
Something like “Engage with the US, Canada and UK to explore putting in place mutual recognition agreements”.

From: Stuart Worden <Stuart.Worden@caa.govt.nz>

Sent: Wednesday, 18 June 2025 3:40 pm

To: Tom Forster <t.forster@transport.govt.nz>; Natalie Howell <N.Howell@transport.govt.nz>
Cc: Katherine Dickerson <Katherine.Dickerson@caa.govt.nz>

Subject: RE: Pilot quals







Hi Stuart
Hope you’re having a great day.

We have received some feedback from the Minister on the Vision and it touches on recognition of
overseas pilots' qualifications. Can you please tell us who we should contact at CAA about that issue?

Thanks

Natalie

Get Outlook for Android o\(b
MINISTRY OF TRANSPORT qv
Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Welliggt: 1@%LAND | Tel: +64

Auckland 1143 | NEW ZEALAND | Tel: +64 4 439 9000 |

44399000 | &/
Auckland | NZ Government Auckland Policy Office |Level 7, 167B Victori?treet est | Bgx 106238 | Auckland City |

Disclaimer: This email is only intended to be read by the named rggip€niIt may cogtairt information which is
confidential, proprietary or the subject of legal privilege. If you a @ h€ intepded r ient you must delete this email
is Rowaivefl be@alse you have read this email.

and may not use any information contained in it. Legal privilege

Please consider the environment before printing this en'%s &\



Document 14

Harry Atkins

From: Stuart Worden <Stuart.Worden@caa.govt.nz>
Sent: Wednesday, 3 September 2025 11:31 am

To: Natalie Howell

Subject: RE: Minister's feedback on Action Plan

Hi Natalie

No issues from me — movement of personnel is the whole reason for licence recognition...

Stuart Worden | Manager Regulatory Policy & International Engagement

Civil Aviation Authority of New Zealand
Te Mana Rererangi Tamatanui o Aotearoa
System Strategy & Policy

& s 92)(a) stuart.worden@caa.govt.nz

From: Natalie Howell <N.Howell@transport.govt.nz>
Sent: Wednesday, 3 September 2025 11:27 am

To: Stuart Worden <Stuart.Worden@caa.govt.nz>
Subject: FW: Minister's feedback on Action Plan

Hi Stuart, hope you’re having a nice day.

Just checking if you have any issues withithe Minister's. edits?
Many thanks

Natalie

From: Natalie Howell

Sent: Monday, 1 September 2025 11:34 am

To: Stuart Worden <StuartdVefdeh @caa.gowt.nz>

Cc: Tom Forster <t.forstér@trafisportsgovt.nz>; Carolina Durrant <C.Durrant@transport.govt.nz>; Mark von
Motschelnitz <Mark.voniotschelnitz@ cad.govt.nz>; John Kay <John.Kay@caa.govt.nz>

Subject: Minister's feedback on Actign Plan

Hi Stuart
| hope you had a great weekend.

Mutual recognition of licences continues to be an area of interest for the Minister. His feedback on the
latest draft of the Action Plan includes these edits:

Progress potential opportunities with like-minded partners and other
States, where appropriate, to putin place mutual recognition
agreements for licensing systems, and-licences, and the movement of
aviation personnel.

CAA




This seems OK to me...? Is it OK from your perspective?

Thanks

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga Ohaoha | Senior Adviser — Aviation
Te Manata Waka Ministry of Transport

M: $9@@ E: N.Howell@transport.govt.nz | transport.govt.nz

| work full days on Monday, Thursday and Friday, and 9am-1pm on Tuesdays and Wednesdays.

From: Natalie Howell

Sent: Thursday, 14 August 2025 11:59 am

To: Stuart Worden <Stuart.Worden@caa.gowt.nz>;Tom Edrsten<t.forster@transport.govi.nz>; Mark von Motschelnitz
<Mark.vonMotschelnitz@caa.govt.nz>; JohwKay <Johp.Kaf@caa.govt.nz>

Subject: RE: ACTION REQUIRED: Minister'Meager WR

Thanks for your help with this Stuart.

From: Stuart Worden <$tuartiWorden@caa.govt.nz>

Sent: Thursday, 14 Auguxt 2025 11¢47 am

To: Tom Forster <t.forster@transpott.govt.nz>; Natalie Howell <N.Howell@transport.govt.nz>; Mark von Motschelnitz
<Mark.vonMotschelnitz@cad.govi.hz>; John Kay <John.Kay@caa.govt.nz>

Subject: RE: ACTION REQUIRED. Minister Meager WR

I’'m much happier withsthat “potential” added in.

Stuart Worden |, Manager Regulatory Policy & International Engagement

Civil Aviation Authority of New Zealand
Te Mana Rererangi Tumatanui o Aotearoa
System Strategy & Policy

& s 9(2)(a) stuart.worden@caa.govt.nz

From: Tom Forster <t.forster@transport.govt.nz>
Sent: Thursday, 14 August 2025 11:45 am




To: Natalie Howell <N.Howell@transport.govt.nz>; Stuart Worden <Stuart.Worden@caa.govt.nz>; Mark von
Motschelnitz <Mark.vonMotschelnitz@caa.govt.nz>; John Kay <John.Kay@caa.govt.nz>
Subject: RE: ACTION REQUIRED: Minister Meager WR

| think he also suggested a word which | have added and highlighted

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Thursday, 14 August 2025 11:40 am

To: Stuart Worden <Stuart.Worden@caa.govt.nz>; Mark von Motschelnitz <Mark.vonMotschelnitz@caa.govt.nz>; John
Kay <John.Kay@caa.govt.nz>

Cc: Tom Forster <t.forster@transport.govt.nz>

Subject: RE: ACTION REQUIRED: Minister Meager WR

Hi again Stuart

We totally understand where you are coming from. Tom and | just rangGaryto talk.this through. We
explained that this relies on other states’ willingness to engage, andfthat’it is not‘possible to commit to
an outcome that depends on someone else.

Gary suggested some alternative language — see below in red.
Is this ok?

Thanks
Natalie

From: Stuart Worden <Stuart.Worden@caa.govt.nz>

Sent: Thursday, 14 August 2025 9:50 am

To: Natalie Howell <N.Howell@transportsgoVt.nz>; Mark von Motschelnitz <Mark.vonMotschelnitz@caa.govt.nz>; John
Kay <John.Kay@caa.govt.nz>

Cc: Tom Forster <t.forster@transpoft.gévt.nz>

Subject: RE: ACTION REQUIRED:\MIipister MeagerWR

Hi Natalie

| think the response to that is verysimple — we simply can’t say we “will put in place” mutual recognition agreements
because it is 100% dependent on @another State’s decision.

Even if the Gary is referring to unilateral recognition, we can’t commit to something like that without doing the
necessary work to énsdre that safety is maintained (e.g. that the system we recognise is equivalent in all areas and that
we have accessto the specific licensing information that we need to administer a recognition process)

s 6(a) T

Otherwise, we don’t have any work underway in this area, so anything we do (especially with other States) would be a
new workstream.



Stu

Stuart Worden | Manager Regulatory Policy & International Engagement

Civil Aviation Authority of New Zealand
Te Mana Rererangi Tumatanui o Aotearoa
System Strategy & Policy

& s 9(2)(a) stuart.worden@caa.govt.nz

From: Natalie Howell <N.Howell@transport.govt.nz>
Sent: Thursday, 14 August 2025 9:24 am

To: Stuart Worden <Stuart.Worden@caa.govt.nz>

Cc: Tom Forster <t.forster@transport.govt.nz>
Subject: FW: ACTION REQUIRED: Minister Meager WR
Importance: High

Good morning Stuart, hope your day has got off to a good start.

We’ve received some comments from the Minister’s office on theyweekly report item about mutual
recognition agreements — see below.

How would you like to respond to this?
Happy to set up a quick chat if that’s best?
Thanks

Natalie

From: Weekly Report <W2@transpart.govtinz>

Sent: Thursday, 14 August 2025 9:004am

To: Natalie Howell <N.Howell@itranspért.gout.nz>; Fom Forster <t.forster@transport.govt.nz>
Cc: Weekly Report <W2 @tpdnspokifgovt.nz>

Subject: ACTION REQUIRED: Mirister Meager WR

Importance: High

Kia ora,

Gary has left a comment in the Meager WR on the below highlighted paragraph of the Aviation workforce
item-he has said:
A couple of comments:

1. Its not elear if this action has been added or was already in the Action Plan being consulted on

2. The Ministers comments are likely to be:
“explore putting in place” is too weak and can it at least say “putin place”; and
CAA are already doing this (they have already signed mutual recognition agreements with Saudi and are
in discussion with the UK).
Can you thinki about how the item could give assurance that the Action Plan is driving an increased
focus, or new activity please.



Could you please make any amendments required in response to his comments in the text box below,
and send it back to me when done? Thank you!

Aviation workforce - recognising overseas licences

You asked us to consider adding to the Aviation Action Plan an action to automatically recognise
equivalent qualifications from Canada, UK, and Australia as being valid in NZ across the aviation sector.
In response to your comment we have added an action (as outlined below).

Existing processes

e Australian flight crew and maintenance engineer licences are already recognised in New
Zealand under the Trans-Tasman Mutual Recognition Act.

e The Civil Aviation Act 2023 and the New Zealand Civil Aviation Rules allow the Director of
Civil Aviation to recognise current licences which have been issued by the licensing
authority of an ICAO member state.

e Subject to the holder meeting specific requirements, such qualifications maye
accepted as a basis for the issue of a NZ flight crew licence or a short-term"NZ validation
permit.

e Overseas pilots wanting a NZ Commercial Pilot Licence/{CPK) or an Airline Transport Pilot
Licence (ATPL) are required to have their flight experienCe,and qualifications assessed.
These assessments are carried out on behalf of the CAA by Asped

Mutual recognition

o The Action Plan now includes an action fof'the CAA to Wés mutual recognition
agreements: “Progress potential opp ities wi inded partners and other
States, where appropriate, to putp@mutg@l nition agreements for licensing
systems and licences.”

e The CAA can negotiate agreements with othef jufisdictions to mutually recognise each
other’s licences and licensingsystems, This is permitted by ICAO Standards and
Recommended Practices. fhere are€xisting mutual recognition arrangements in place
between New Zealand and’Australiasand New Zealand and Saudi Arabia.

e Mutual recognition,is preferredh\because it reduces barriers for New Zealand trained
workers to wetk inithe same occupation in another State.

e To ensure ongoing safety, . animportant requirement for any recognition of another
State’s licence would'e'an ongoing relationship between the two States to enable the
sharing of relevant safety information. This means that we would be made aware of
issues that might\be=relevant to the continued recognition of an individual’s license.

e Progressing thése agreements relies on other jurisdictions’ willingness to engage. In April
the CAA met with a delegation from the UK for an initial discussion about mutual
recoghition.

e Certain'parts of the sector may oppose this such as the New Zealand Airline Pilots’
Association. Whilst it is possible for airline pilots to move between countries, there can
be some complexities, as factors like pilot seniority and airline policies can influence the
ease of such transitions.

Nga mihi,



Hazel McLaren-Swift
Advisor — Ministerial & Executive Services
M: 592@ E: H.Mclaren-Swift@transport.govt.nz

This e-mail (and its accompanying attachments) is intended for the named recipient only and may
contain information that is provided in confidence and may be subject to legal privilege. Any
classification marking must be adhered to. If you are not the intended recipient please inform the sender
and destroy the message. If you have received this message in error you must not distribute or eopy this
e-mail or its attachments. The Civil Aviation Authority accepts no responsibility for any changes made to
this message after the transmission from the Civil Aviation Authority. Before opening or using
attachments, check them for viruses and other effects. This communicatiah may be agcessed or
retained for information assurance and cyber security purposes.

This e-mail (and its accompanying attachments) is intended for the named recipiént only and may
contain information thatis provided in confidence and may be subjectto legal/privilege. Any
classification marking must be adhered to. If you are not the intended recipientplease inform the sender
and destroy the message. If you have received this messagesin,error you must not distribute or copy this
e-mail or its attachments. The Civil Aviation Authority accepts no6 responsibility for any changes made to
this message after the transmission from the Civil Aviation AuthorjtysBefore opening or using
attachments, check them for viruses and other effeets=lhis communication may be accessed or
retained for information assurance and cyber security purposes.

This e-mail (and its accompanying attachments) issintended. for the named recipient only and may
contain information that is provided in confidence and may®e subject to legal privilege. Any
classification marking must be adhereddoIf you are‘fietthe intended recipient please inform the sender
and destroy the message. If you haveféeceived this message in error you must not distribute or copy this
e-mail or its attachments. The Civil Aviation Autherity accepts no responsibility for any changes made to
this message after the transmissionfrom thé Civil/Aviation Authority. Before opening or using
attachments, check them for viruses andother effects. This communication may be accessed or
retained for information assurance andicyber security purposes.
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Harry Atkins

From: Catherine MacGowan <Catherine.MacGowan@caa.govt.nz>

Sent: Friday, 5 September 2025 1:39 pm

To: Natalie Howell

Cc: Carolina Durrant; Stuart Worden; Tom Forster; Jess Carter; John Kay; Mark Davis; Kane
Patena

Subject: Re: Minister's feedback on the Aviation Action Plan

Hi Natalie,

I've chatted with the team - unfortunately because the funding is not yet secured for the digital initiatives, we can't
give a timeline. Would it be possible to say 'contingent on the outcome of the fundifg review' or simitarwords?

Warm regards
Catherine

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Friday, September 5, 2025 11:05 AM

To: Catherine MacGowan <Catherine.MacGowan@caa.govt.nz>

Cc: Carolina Durrant <C.Durrant@transport.govt.nz>; Stuart Worden <Stuart:Worden@caa.govt.nz>; Tom Forster
<t.forster@transport.govt.nz>; Jess Carter <Jess.Carter@caasgovt,nz>; John\Kay <John.Kay@caa.govt.nz>; Mark Davis
<Mark.Davis@caa.govt.nz>; Kane Patena <Kane.Patena@caa.govt.nz>

Subject: RE: Minister's feedback on the Aviation Action Plan

Morning Catherine
Thanks so much for your message andfo) the helpful chat yesterday.

How about we add an action abgutyour digital delivery plan to the Action Plan — maybe something like
this?

CAA Lift the'gualitywof service and speed up certification decision-making by:
e Improvingfesourcing and processes
e Replacing paper-heavy processes with smarter, more accessible systems
o [Automating routine tasks

By/X date.

The Minister willkexpect to see a deadline. Can you help me with this please?
e Ifyou don’twantto committo achieving all of the above by a set time, | think it would be ok to
attach a deadline to an interim step, if you can give me some words describing the interim step.
We already have an action in the Action Plan about the rules programme, and I’ll leave that as is.

Many thanks

Natalie



From: Catherine MacGowan <Catherine.MacGowan@caa.govt.nz>

Sent: Thursday, 4 September 2025 8:36 pm

To: Natalie Howell <N.Howell@transport.govt.nz>

Cc: Carolina Durrant <C.Durrant@transport.govt.nz>; Stuart Worden <Stuart.Worden@caa.govt.nz>; Tom Forster
<t.forster@transport.govt.nz>; Jess Carter <Jess.Carter@caa.govt.nz>; John Kay <John.Kay@caa.govt.nz>; Mark Davis
<Mark.Davis@caa.govt.nz>; Kane Patena <Kane.Patena@caa.govt.nz>

Subject: Re: Minister's feedback on the Aviation Action Plan

Kia ora Natalie,

Thanks again for reaching out on this issue. CAA is working with the Minister on two key proposals that will create
a system that is able to deliver improved certification timeliness, participant experience, and responsiveness.
There is significant thinking and design behind both these initiatives, so we can provide further detaikif required.
We propose that these are included additional initiatives in the action plan.

o Aviation Rules Programme. The current Civil Aviation Rules frameweorK is a product of several
decades of gradual evolution, where rules have generally been amended in*an adfhoc and piecemeal
manner in response to changes in the domestic and international‘aviation environment. This reactive
approach has resulted in rules that provide the requisite levels/of safety and security but does little to
ensure that they are able to accommodate the more rapid pace 6f'change'\werare now seeing.

CAA has proposed to the Minister a focused two yearprogramme whiehwill: Bring current rules into
alignment with international standards and addres$issues raised inithe 2025 Universal Safety Oversight
Programme audit by the International Civil Aviation Organizatieny(ICAO); identify and address high priority,
high benefit issues that require rules amendments; and implement a modern approach to rule-making for
aviation safety and security. The cost is $3M, covering 20.FTE to deliver the work. The intent (still under
consideration by the Minister) is for 50% crown fundifig, 50% levy funding.

) Digital Delivery Plan. Overthe paSt decade CAA’s demand for digital services has risen sharply:
new applications increased 76%yseryice tickets'rose 23%, supporting new sites increased 43%, number
of new devices grew 400%, storage grew 57%, and network infrastructure expanded 7,206%. Our current
outdated systems limit the efficiency aof our service delivery, contributing the certification timeliness
challenges and undermining participant'experience.

CAA is embarking on'a digital transfermation to make it easier for people to engage with us and to
strengthen aviation.safety in‘Aotearoa New Zealand. By embracing cloud-first, XaaS, and Al-enabled tools,
we’ll replace paper-heavy\processes with smarter, more accessible systems. Routine tasks will be
automated, so our pgeple can focus on what matters most: keeping aviation safe. This shift will speed up
certification, improve the clarity and consistency of regulation, and lift the quality of service and
engagement across,the aviation sector. Our goal is simple, fair, and responsive regulation that is easier to
navigate andrdelivers better outcomes for everyone in aviation. There are several options for scope and
timeline thatave are currently engaging with the Minister on.

In terms of the near-term management of certification timeliness, we are using a number of resourcing and
process changes to improve our performance. However, these sit in the area of operational management and are
being constantly adjusted as we learn more about where the delays are occurring, so it probably wouldn't be
helpfulto include them in the strategy.

Out of Scope



Please don't hesitate to connect with the team on any of these matters.

Warm regards
Catherine

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Monday, September 1, 2025 2:08 PM

To: Catherine MacGowan <Catherine.MacGowan@caa.govt.nz>

Cc: Carolina Durrant <C.Durrant@transport.govt.nz>; Stuart Worden <Stuart.Worden@caa.govt.nz>; Tom
Forster <t.forster@transport.govt.nz>; Jess Carter <Jess.Carter@caa.govt.nz>

Subject: Re: Minister's feedback on the Aviation Action Plan

Thanks Catherine. We received the feedback in writing, so what | sentyowis\all that | have for now -
although | can go back to the Minister's office for more info if you liké.

If the CAA were willing to sigh up to something additional to or moeresambitigus.than what is the SPE, I'm
sure the Minister would welcome that. What are you comfottable committing to?

Whatever we include, the Minister will want it to be something tangible, with a date attached to it.

Thanks
Natalie

Get Outlook for Android

From: Catherine MacGowahn <CatherinedMacGowan@caa.govt.nz>

Sent: Monday, September, 2025 1:13:35 pm

To: Natalie Howell <NiHowell@transportegovt.nz>

Cc: Carolina Durrant <CiDurrant@transport.govt.nz>; Stuart Worden <Stuart.Worden@caa.govt.nz>; Tom Forster
<t.forster@transport.govt.nz>; Jess Carter <Jess.Carter@caa.govt.nz>

Subject: Re: Minister's feedback on the Aviation Action Plan

Hi Natalie,

Thanks for reachingout - very happy to support this, and timely as we discussed it with the board this week as
well.

| can send through some notes, but it would be good to understand, was the conversation about communicating
the work underway, or proposing new actions? Also happy to jump on a call.

Warm regards
Catherine



From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Monday, September 1, 2025 12:55 PM

To: Catherine MacGowan <Catherine.MacGowan@caa.govt.nz>

Cc: Carolina Durrant <C.Durrant@transport.govt.nz>; Stuart Worden <Stuart.Worden@caa.govt.nz>; Tom Forster
<t.forster@transport.govt.nz>

Subject: Minister's feedback on the Aviation Action Plan

Dear Catherine

| hope your week has got off to a good start.

Caro suggested you would be the right person for this query. Minister Meager has given us so

feedback on the latest draft of the Aviation Action Plan. He said: %
“We need to add an action about speeding up certification backlog. Thatis a mus@ o signal
to the sector we are listening to their biggest issue with CAA”. \

Could we include something on this in the Action Plan that’s drawn@'\épe ance measures in
page 15 of the CAA SPE?

What would you be comfortable with including? @2 E ;

Many thanks %: > O
Natalie Howell (she/her) \k i&\
Kaitohutohu Matua - Whakaritenga Ohaoha., Senior Ad — Aviation
Te Manatu Waka Ministry of Transpo ;

M: §9@)@) E: N.Howell@tran . t.rQ“ port.govt.nz
| work full days on Monday, wanQ@, and 9am-1pm on Tuesdays and Wednesdays.

C,

MINISTRY OF TRANSP K\J
()

Wellington (Head Qffi Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW ZEALAND | Tel: +64
4 4399000 |

Auckland | NZ Qmment Auckland Policy Office |Level 7, 167B Victoria Street West | PO Box 106238 | Auckland City |
Auckland 1143 | NEW ZEALAND | Tel: +64 4 439 9000 |

Disclaimer: This email is only intended to be read by the named recipient. It may contain information which is
confidential, proprietary or the subject of legal privilege. If you are not the intended recipient you must delete this email
and may not use any information contained in it. Legal privilege is not waived because you have read this email.

Please consider the environment before printing this email.




Document 16

From: Robyn Henderson

To: Natalie Howell

Cc: Tracey Black; Saskia Vervoorn; Carolyn Tremain

Subject: FW: Revised Vision document for your comment Sec: unclassified

Date: Monday, 19 May 2025 5:25:27 pm

Attachments: image001.png
250513 Draft Vision for Aviation to 2035 - incorporating IAC feedback from meeting held on 26 March
2025.docx

Hi Natalie

Carolyn has passed to me to comment from an MBIE point of view. I’ve noted some comments
below from both the SI&T, Space and Tourism portfolios.

For SIT and Space, the main area we would comment on is the degree of emphasis on benefts
from new technologies and how easily the aviation system can absorb and‘incentivise theseto
develop for the benefit of consumers/passengers and also as export opportunities for NZ, This
could be added into the early section on “ambition that by 2035 that:”%&.g. the syStem can readily
adapt to new technologies that bring efficiency and safety benefits as\well asCreate hew jobs in
New Zealand.

In the section “the sector faces change” on page 7, we feelthere could.be more emphasis on the
potential changes that are coming via the adoption‘ef hew aviation technologies. And under
Roles and Responsibilities on page 10, the disrupter element withir the private sector is also
relevant. The text currently notes driving innovation but thereiis significant change on the horizon
which is being driven by the creation and adoption of\newtechnologies and related activity by the
private sector and in particular investorsilt's largely the.private sector that is driving for change
which can ultimately benefit usefs ofith€ aviation system, but at the same time, there’s pressure
from incumbents to retain the status quo (6ran‘evolving version of that). It would be good if
there’s a way to unpick these'differentdriverss

For Tourism

On the action list on page 12 — this may be semantics, but for the highlighted text, isn’t it the other
way around? Align aviatien policy with Going for Growth, and the Government’s export double
goal? (trade and tourism both part of that)

First set of actions towards our ambition
The initialdctions in the table below lay some of the groundwork to support future growth.

Lead Initial Action
Ministi7of To have a clear picture of the current conditions and trends that impact on
Trans nc;rt growth — develop an aviation system indicator framework, and progress
P aviation data collection by December 2025.
Aviation To address barriers to growth —identify 3-5 actions for the Council to unlock
Council barriers across government and industry by June 2026.
R To ensure that the aviation funding model drives efficiencies in the regulator
Civil Aviation d participant dertak t ide first principles fundi iewb
and participants — undertake a system-wide first principles funding review
Authority P P y P P g y
June 2027.
. To enhance competition, international and regional air connectivity, and
Ministry of






























































































DRAFT — NOT GOVERNMENT POLICY

Annex 1 — Geographical coverage of airports

Aliport Type (Each citcle represents 80 km|
IniEmational
Domestic
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Harry Atkins

From: Leo Shen <Leo.Shen@ringahora.nz>

Sent: Friday, 11 April 2025 3:02 pm

To: Natalie Howell

Cc: Tejas Menon; Ben Whitehouse (Education); Eleonora Sparagna
Subject: RE: Question about Action to include in the Vision for Aviation to 2035

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Friday, 11 April 2025 2:28 pm

To: Leo Shen <Leo.Shen@ringahora.nz>

Cc: Tejas Menon <Tejas.Menon@education.govt.nz>; Ben Whitehouse (Education)
<Ben.Whitehouse@education.govt.nz>; Eleonora Sparagna <Eleonora.Sparagna@education.gévt.nz>
Subject: RE: Question about Action to include in the Vision for Aviation to 2035

Good afternoon Leo

Thanks for the info and phone chat earlier this week. Here’s\what | haveput in the draft Vision document
about Ringa Hora’s action — see below. Looking over this again... do we need the “associated settings”
part of the description?

Let me know by the end of Monday if you haye"any issues withsthis text.

Thanks!

Priority Focus Area: Workforce

Current state

The training pipeline for the aviation workforce is influenced by many factors Workforce supply and demand
issues for pilots and aviation maihtenance engineers are assessed in a report by Scarlatti for the Aviation Industry Association
and Ringa Hora. A summary,ofithe findings is available here: https://aianz.org.nz/wp-content/uploads/Summary-

report October-2024.pdf" jneluding:

e anincreasingly tight global market for labour and skills

e ageinglof the current workforce and changing demographics of the future workforce (for example,
growth ofthe Maori workforce as a proportion of the total workforce)

e changes inthe industry — for example, fewer businesses now operate small planes suitable for
new pilots looking to build experience

e tertiary education policy settings (including student loan policies)

e CAAtraining and licensing rules (influenced by ICAO standards and recommendations)












Cc: Tejas Menon <Tejas.Menon@education.govt.nz>; Ben Whitehouse (Education)
<Ben.Whitehouse@education.govt.nz>; Eleonora Sparagna <Eleonora.Sparagna@education.govt.nz>
Subject: Question about Action to include in the Vision for Aviation to 2035

Dear Leo
| hope you are having a nice day today.

| have a question for you about a possible action to include in the draft “Vision for Aviation to 2035”
document for the Interim Aviation Council.

e When reviewing the draft Vision document, NZ Airports commented that: “Could be a Ringa Hora
action in here thatis more specific - they are now working with Air NZ on qual review{ and We are
plugging in the regional airlines to that”.

e Canyou tell me more about this work please? It sounds relevant! Woudldsit be appropriate to
include itin the Vision document? Happy to discuss it with you,6n/a guick call if you like.

e Areyou able to come back to me by the end of the day tomorfow? Thanks!

Background: what is the Vision for Aviation?

e The Vision will be a product of the Interim Awiation"Council.
e The document sets out the Council’s shated ambition for the aviation sector and includes some
actions identifying how it will achievesdts, ambition.

e Asyou know from earlier discussionsy,the Counciliisimotivated to address workforce issues
affecting the sector.

e Thereis asection in the draft lision‘about Workforce issues, and I’'ve been working with the
Ministry of Education on this:

e [I’ve copied the draft section‘'on Wotkforcebelow, for context —and any feedback you might have.

Workforce
Current state
e Thetraining pipeline for the aviation workforce is influenced by many factors" including:
an increasingly tight global.market for labour and skills
ageing of the currentiworkforce and changing demographics of the future workforce

changes in the industy — for example, fewer businesses now operate small planes suitable for new pilots
looking to build experience

tertiary education policy settings (including student loan policies)
CAA training and licensing rules (influenced by ICAO standards and recommendations)

technological changes, leading to changes in the types of skills that the industry of the future will need.






Set up an Aviation Workforce Working Group to:

e build on the existing Aviation and Airport Services Workforce
Action Plan

e review and streamline training pipelines for civil and military
aviation

e maximise the ability of personnel to transition between aviation
careers (including military/civilian)

Interim e improve professional development and sabbatical opportunities
Aviation
Council e promote aviation as a future career

e grow Maori and Pasifika participation in the aviation workforce

o facilitate sector engagement, includingsdiscussions between
airlines of different sizes on pilot and greund engineer
recruitment and training pathways

e publish best practice guidelines op’embedding relevant
incentives and a positive safety and security’culture in aviation
workplaces.

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga»@haoha | Sepior Adviser — Aviation
Te Manata Waka Ministry of Transport

M: 8 9@)(@) E: N.Howell@ftransperfigdvt.nz | transport.govt.nz

| work full days on Menday, Thursday and Friday, and 9am-1pm on Tuesdays and Wednesdays.




Document 19

Harry Atkins

From: Leo Shen <Leo.Shen@ringahora.nz>

Sent: Monday, 23 June 2025 8:01 am

To: Natalie Howell

Cc: Tom Forster

Subject: RE: Follow-Up from Today's Meeting — Aviation Workforce Development Next Steps

Morning Natalie
That’s good from our end

Leo

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Wednesday, 18 June 2025 1:15 pm

To: Leo Shen <Leo.Shen@ringahora.nz>

Cc: Tom Forster <t.forster@transport.govt.nz>

Subject: RE: Follow-Up from Today’s Meeting — Aviation Workforce DevelopmentdNext Steps

Hi again Leo, sad to hear you’ve been unwell. | hope you’re all better how.

The Minister has asked us to include some moresspecific actions in the Vision, including in the
Workforce section.

We are wondering if we can include youraction from the-Minister’s meeting as an action in the Vision.
How would you feel about that?

What about something like this?

Ringa Hora Work with industry partners, Aviation Council, and Transport, Immigration and
Education officials to develop a holistic aviation workforce package including
coordimated recommendations to address persistent challenges in the training and
retention ofiaviation workforce — by end 2025.

Would that be ok?

Many thanks!

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga Ohaoha | Senior Adviser — Aviation
Te Manata Waka Ministry of Transport

M: $9@)(@ E: N.Howell@transport.govt.nz | transport.govt.nz

| work full days on Monday, Thursday and Friday, and 9am-1pm on Tuesdays and Wednesdays.

1



From: Tom Forster <t.forster@transport.govt.nz>

Sent: Tuesday, 17 June 2025 2:59 pm

To: Leo Shen <Leo.Shen@ringahora.nz>

Cc: Natalie Howell <N.Howell@transport.govt.nz>

Subject: RE: Follow-Up from Today’s Meeting — Aviation Workforce Development Next Steps

Hi Leo

| hope you are much better now.
This is great.
Have a good rest of the week.

Cheers
Tom

From: Leo Shen <Leo.Shen@ringahora.nz>

Sent: Tuesday, 17 June 2025 2:53 pm

To: Tom Forster <t.forster@transport.govt.nz>

Subject: RE: Follow-Up from Today’s Meeting — Aviation Werkforcé'Bevelopment Next Steps

Sorry Tom .. just about to reply to you, apolegies fof the delayed response.. was caught up with some illness

We are currently working on a scoping doCument building on work done to date by agencies and the aviation
council, we will share this scoping.document withithe agencies and key associations by early next week. The
desire is then meet with the agencies by earlyduly to confirm the scope and work towards an initial industry +
agency workshop in early August and confirmed detailed milestones and outputs.

It is envisaged that the werkwill involve a detailed count of workforce challenges/opportunities from key aviation
stakeholders (pilots, engineers, airport, regional operators and other key aviation sub industries etc..) and gauge
from the various perspectives in regards to possible ways forward. It would helpfully build up a comprehensive
repository of aviation workforee insights for agencies to build on for future policies/interventions

Hope this helps, again@apolegies for the delayed response. Just give me a call if you need anything further

Leo

Leo Shen
General Manager Strategy and Advice

M: s 9(2)(a)

PO Box 27-048, Wellington, New Zealand
www.ringahora.nz




From: Tom Forster <t.forster@transport.govt.nz>

Sent: Tuesday, 17 June 2025 2:42 pm

To: Leo Shen <Leo.Shen@ringahora.nz>

Subject: RE: Follow-Up from Today’s Meeting — Aviation Workforce Development Next Steps

Hi Leo

I’m just following on my email below. We want to put a short update to the Minister in the weekly reporton
progress being made — so just checking whether there’s anything we can say?
Entries into the Weekly report close at 4.30 today - so if there’s anything we camsay, we’ll need“to get it by 4.30.

Thanks
Tom

From: Tom Forster

Sent: Friday, 13 June 2025 12:34 pm

To: Leo Shen <Leo.Shen@ringahora.nz>

Subject: RE: Follow-Up from Today’s Meeting — Aviation Workforee Development Next Steps

Hi Leo

I hope you’ve had a good week thus far?
I just thought I’ll drop you a line to find outthow things are going with the below?
Are you able to please give me an update?

Cheers
Tom

From: Kari Scrimshaw <i&hi.Serithshaw @ringahora.nz>

Sent: Thursday, 5 June 202573:55 pm

To: James Meager (MIN) <|.meager@fmihisters.govt.nz>

Cc: Gary Tonkin (Parliament) £garydonkin@parliament.govt.nz>; Tom Forster <t.forster@transport.govt.nz>; Leo Shen
<Leo.Shen@ringahora.nz>

Subject: Follow-Up from Teday’s Meeting — Aviation Workforce Development Next Steps

Téna koe Minister Meager

Thank you again for taking the time to meet with Leo and | today and for your thoughtful engagement on
the challenges and opportunities facing regional aviation in Aotearoa. We greatly appreciated the
opportunity to discuss how workforce planning and system-level coordination can help build a more
resilient and future-ready aviation sector.

We were particularly encouraged by your interest in practical solutions that bring together government,
industry, and providers.



Key Follow-Up Actions Agreed:

e Cross-Agency Collaboration — We will meet with officials from across the Transport,
Immigration, and Education portfolios to scope what a holistic aviation workforce
package could look like. This work will be undertaken alongside industry partners and the
Aviation Council, with the goal of developing coordinated recommendations to address
persistent challenges in the training and retention of aviation workforce.

¢ We will outline potential co-investment and partnership models to support workforce
capability aligned with regional air connectivity priorities. We will consider the details
discussed during our time together — with a particular focus on improving efficiency in the
existing system, increasing completion rates, and reducing barriers across the training
and regulatory settings, including funding structures and timeframes.

We expect to be able to come back to you within a month with our approach and timelinefordelivery of
the above. We would appreciate guidance along the way to ensure that yourand the industries
aspirations can be met. We can then look to hand over an approach foreal’change to be driven to
address the future workforce needs before our disestablishment atthe,end of the year.

We look forward to working collaboratively to progress the ngkt steps.

Nga manaakitanga

Kari Scrimshaw

Tumu o Ringa Hora | Chief EXecutive
FOrge WE e \Ce

49 Tory St, ANZ CampusyTower B Level'3,"Wellington

s 9(2)(a) E¢Kari.Scrimshaw@RingaHora.nz ringahora.nz
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Disclaimer: This email is only intended to be read by the named recipient. It may contain information which is
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Document 20

Harry Atkins

From: Leo Shen <Leo.Shen@ringahora.nz>
Sent: Tuesday, 15 July 2025 11:54 am

To: Natalie Howell

Subject: RE: Pilot training - how it all fits together

That’s no problem at all from our perspective

From: Natalie Howell <N.Howell@transport.govt.nz>
Sent: Tuesday, 15 July 2025 10:58 am

To: Leo Shen <Leo.Shen@ringahora.nz>

Subject: RE: Pilot training - how it all fits together

Hi Leo, hope you are having a great day.

A quick question about this action (see below). NZALPA has suggested changing the wording to “in
consultation with the sector” instead of “in consultation with"airlines”.

Perhaps this means that they want to be consulted? Can,you let me-know if you were planning to consult
any other sector stakeholders as part of this work? And_would changing the wording cause any issues
for you? | will only change the text if the proposed warding wotks fer Ringa Hora.

Thanks
Natalie

From: Leo Shen <Leo.Shen@ringahorasz>

Sent: Tuesday, 20 May 2025 2:26 pm

To: Natalie Howell <N.Howell@transpogi.govt.az>
Subject: RE: Pilot training - howit all fits together

Willdo

From: Natalie Howell <N.Howell@transport.govt.nz>
Sent: Tuesday, 20 May 20252:25pm

To: Leo Shen <Leo.Shen@rifngalora.nz>

Subject: RE: Pilot training™~ how it all fits together

Thanks! Can you let'me know if there any significant developments?
Cheers!

From: Leo Shen <Leo.Shen@ringahora.nz>

Sent: Tuesday, 20 May 2025 2:11 pm

To: Natalie Howell <N.Howell@transport.govt.nz>
Subject: RE: Pilot training - how it all fits together

Yep | think that’s fine.. just FYI . also meeting with AirNZ this Thursday to go through the Qual

1



From: Natalie Howell <N.Howell@transport.govt.nz>
Sent: Tuesday, 20 May 2025 2:10 pm

To: Leo Shen <Leo.Shen@ringahora.nz>

Subject: RE: Pilot training - how it all fits together

Hi Leo, thanks again for your time last week.

I’d like to add a bit more detail to the Ringa Hora action in the Vision. Have | described it accurately
below?

Updates to the pilot qualification, in consultation with airlines, by the
end of 2025. This involves developing an airline-approved training
Ringa Hora programme that:

e can be delivered over a shorter period

e Dbetter aligns training to airlines’ needs.

Thanks!

Natalie

From: Leo Shen <Leo.Shen@ringahora.nz>

Sent: Wednesday, 14 May 2025 2:18 pm

To: Natalie Howell <N.Howell@transport.govt.nz>
Cc: Carolina Durrant <C.Durrant@transport.govt.uz>
Subject: RE: Pilot training - how it all fits togethier,

Sure more than happy to support
How about 10:307?

Leo

From: Natalie Howell <NHowell@transport.govt.nz>
Sent: Wednesday, 14 May 2025 1:08 pm

To: Leo Shen <Leo.Shen@ringaheraaz>

Cc: Carolina Durrant <C.Durrght@trensport.govt.nz>
Subject: Pilot training - how. it\allfits together

Hi Leo, hope you’fe having a great day today.

I’m wonderingiif |.can chat with you about how the whole pilot training system works, including Ringa
Hora’s place in it. I’'m having trouble fitting all the pieces together - it seems like there are a lot of
agencies and organisations involved!

Would you be free on Friday to talk with me about this? I’'m free anytime except 11.30-12.00.

If you’re available to do this, Caro would like to join us.



thanks

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga Ohaoha | Senior Adviser — Aviation
Te Manatu Waka Ministry of Transport

M:s8@@ = E: N.Howell@transport.govt.nz | transport.govt.nz

| work full days on Monday, Thursday and Friday, and 9am-1pm on Tuesdays and Wednesdays.
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Harry Atkins

From: Leo Shen <Leo.Shen@ringahora.nz>
Sent: Friday, 29 August 2025 1:35 pm

To: Natalie Howell

Cc: Jenny Connor; Lisa Sengelow
Subject: RE: Edits to actions in Action Plan

All good from our end

Leo

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Friday, 29 August 2025 12:59 pm

To: Leo Shen <Leo.Shen@ringahora.nz>

Cc: Jenny Connor <Jenny.Connor@ringahora.nz>; Lisa Sengelow <Lisa.Sengeléw@educatiomgovtynz>
Subject: Edits to actions in Action Plan

HiLeo
Hope you’re having a nice Friday!

The Minister’s office has given us some comments on the Aviation Action Plan - including some
requested edits to the Ringa Hora actions, as'shown below. Are these changes ok with you?

Fotlmprove the relevance ofithe guaalification for airlines by updateing
the pilot qualificationginconsultation with the sector, by the end of
2025. This involves developing an airline-approved training programme
that:

e canbe delivered.overta shorter period

e petteraligns training to airlines’ needs.
WorK withvindustry partners, Aviation Council, and Transport,
Immigration afidiEdudcation officials to develop anhetistie aviation
Ringa Hora workforce package of options thetuding-coordinatedrecommendations
to addresSs pérsistent challenges in the training and retention of aviation
workforce =by end 2025.

Ringa Hora

You might be (nterested that he also brought forward the timeframe for the industry action, by a year!

Byend-2026:
e Collaborate on joint employment promotion activities to ensure
aviation is seen as an attractive, diverse and rewarding sector for
Industry young people — by end 2026
e Reporttothe Council on options for the Council to help
coordinate aviation graduates’ placement and progression in the
workforce — by end 2025.




Thanks
Natalie

Natalie Howell (she/her)
Kaitohutohu Matua - Whakaritenga Ohaoha | Senior Adviser — Aviation
Te Manatu Waka Ministry of Transport

M:s8@@ = E: N.Howell@transport.govt.nz | transport.govt.nz

| work full days on Monday, Thursday and Friday, and 9am-1pm on Tuesdays and Wed
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Harry Atkins

From: Ben Whitehouse <Ben.Whitehouse@education.govt.nz>
Sent: Friday, 31 January 2025 10:59 am

To: Natalie Howell

Cc: Tina Jamieson; Eleonora Sparagna

Subject: RE: Feedback for NAPS + Update on chat with MBIE

Kia ora Natalie,

Do you think we can just make a minor change to the wording in the comment attached to the MoE action please?
(changes inred)

This is a placeholder action for now. Ministry of Education will confirm the actioq afteybriefingtheir
Minister. Actions will be subject to change based on Ministerial direction.

Thanks for the link to Australia’s white paper, very interesting read &
Nga mihi

Ben Whitehouse (he/him/ia) | Policy Analyst
Te Pou Kaupapahere | Policy

DDl s 9(2)(a)
National Office 1 The Terrace

education.govt.nz

He mea tarai e matou te matauranga kia rangatira aiyKia mana tadrite'ai 6na huanga
We shape an education system that delivers equitablevand excellent.-outcomes

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Friday, 31 January 2025,9:08 am

To: Ben Whitehouse <Ben.Whitehouse@education.govt.nz>

Cc: Tina Jamieson <Tiha.Jamieson@education.govt.nz>; Eleonora Sparagna <Eleonora.Sparagna@education.govt.nz>
Subject: RE: Feedback for NAPS + Update on chat with MBIE

Thank you for this Ben!

I’'ve removed some of your notes so that the textis ready to be shared with the working group and others.
I’ve attached it so you can see what I’ve done - let me know if | need to change anything.

You might be interested to see what the Australians are doing about aviation skills shortages. Chapter 5
of their very thorough “Aviation White Paper” covers workforce issues. You can access the report here:



https://www.infrastructure.gov.au/department/media/publications/aviation-white-paper-towards-
2050#regenerating

Thanks and let’s stay in touch.

Natalie

From: Ben Whitehouse <Ben.Whitehouse@education.govt.nz>

Sent: Tuesday, 28 January 2025 3:25 pm

To: Natalie Howell <N.Howell@transport.govt.nz>

Cc: Tina Jamieson <Tina.Jamieson@education.govt.nz>; Eleonora Sparagna <Eleonora.Sparagna@education.govt.nz>
Subject: Feedback for NAPS + Update on chat with MBIE

Kia ora Natalie,
I’ve just got the wording for the Ministry of Education’s part in the NAPS attached.

I think the key is that we’ve got to be clear that any actions for the time being will be subject to change once we’ve
been given some more Ministerial direction, and for the Ministry to have'a substantive rele outside of the areas
we’d potentially be the lead agency for we’d need to ask our Ministers \Of course, We understand that this is the
first iteration of something that you’ll be looking to publish mid=way thfough the,year, so we’ll have the opportunity
to add more detail as work progresses.

Just to update you on the meeting we had with Kanoa —they’re very€arly inthe policy process and just weighing up
their options. | gave them your contact details, along with/Leo Shen’svand Simon Wallace’s if they’d like to pursue

anything further — I mentioned that the IAC would be a great placetorstart if they’d like to talk to the sector too &
Hopefully something good might come out offit.

I’m absolutely happy to jump on a call ifiyoaneed anythingelse!
Nga mihi

Ben Whitehouse (he/him/ia) | Policy, Analyst
Te Pou Kaupapahere | Policy

DDIs 9(2)(a)

National Office 1 The Terrace

education.govt.nz

He mea tarai e matou te mataurangarkia rangatira ai, kia mana taurite ai 6na huanga
We shape an education system that delivers equitable and excellent outcomes



Extract from draft NAPS

Ambition Statement

The Council’s vision for aviation is:

New Zealand’s aviation sector grows, innovates, and contributes to a more
productive, connected and resilient country.

Safety and security are continuously improved, while New Zealanders and visitors
enjoy accessible and efficient services.

Economic opportunities and resilience are supported by strong international and
regional air connectivity, that integrates with other forms of transport.

Aviation provides attractive, highly skilled jobs and is a preferred career path.

Our world-class aviation regulatory environment is robust, internationally.
credible, and allows businesses and New Zealanders to thrive.

Maori see exciting opportunities in the aviation sector, because\Te ‘Ao/Maori values
are embedded in the sector.

The aviation system nurtures and embraces emerging, technologies that,can safely
drive productivity, attract investment, and benefit New Zealand and New Zealanders.

All involved in the system work to reduce use of\fossil fuels and promote a transition
to clean energy, in line with New Zealand’s target of et zerorcarbon emissions by
2050.









Document 23

From: Tejas Menon

To: Natalie Howell; Ben Whitehouse

Cc: Eleonora Sparagna; Carolina Durrant

Subject: RE: Workforce extract for MinEdu 20 March.docx
Date: Tuesday, 25 March 2025 3:07:05 pm

Kia ora Natalie,
We have no immediate adverse reactions to any of these suggestions from TPK.

However, we would like to see the final wording you come up with and just ensure clarity
around who is ultimately accountable for actioning the below points.

Nga mihi,

Tejas

Tejas Menon (he/him)| Graduate Policy Analyst — Teriary Skills Quality and Governafice
Te Pou Kaupapahere | Policy

s 9(2)(a)
National Office 1 The Terrace

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Thursday, 20 March 2025 4:06 pm

To: Tejas Menon <Tejas.Menon@education.govt.nz3; Ben WhitehOuse
<Ben.Whitehouse@education.govt.nz>

Cc: Eleonora Sparagna <Eleonora.Sparagna@education.govt.nz>; Carolina Durrant
<C.Durrant@transport.govt.nz>

Subject: RE: Workforce extract for MinEdu 20 March.doex

Thank you Tejas!
| will make those changés beforesthe document is sent out to Council members.

We have justreceived some comments from TPK, including some feedback on the
workforce section. Letsme'knOw if you have an allergic reaction to any of this, otherwise
I’ll start working on incorporating this feedback. | will send my edits through to you once
I’m done (recognising that you may not have time this week to engage with it fully).

TPK’s suggestions included:

® (Referring to Ringa Hora’s report on their Kaupapa Maori aviation hui

® Noting the changing workforce of NZ, including Maori workforce projections
(including that the Maori population is growing faster than the rest of the NZ
population and is structurally younger — so will make up a higher proportion of the
future Maori workforce)

® Addinginto the ambition a clear focus on increasing the Maori workforce
participation in the sector

® |ncluding more detail on retention rates (drawn from Ringa Hora’s report)

® \When noting the need to promote aviation as a future career, including a specific
focus on attracting Maori and Pasifika.



They also noted that Ringa Hora have already developed an aviation and airport services
workforce action plan (2024) and this should be taken account of in the actions.

Thanks again

Natalie

From: Tejas Menon <Tejas.Menon@education.govt.nz>

Sent: Thursday, 20 March 2025 3:53 pm

To: Natalie Howell <N.Howell@transport.govt.nz>; Ben Whitehouse
<Ben.Whitehouse@education.govt.nz>

Cc: Eleonora Sparagna <Eleonora.Sparagna@education.govt.nz>; Carolina Dugsrant
<C.Durrant@transport.govt.nz>

Subject: RE: Workforce extract for MinEdu 20 March.docx

Kia ora Natalie,

Apologies for the delay in responding. We do recommend two changes.

The first is the wording on page 8 to:

Ministry of Education

The Ministry of Education provides stfategic policy'advice for the education sector, including
tertiary education provision that contributes to thesskills, knowledge, and capabilities needed

to fully participate in the labour market, society;-and communities.

The second change is to'the wordingn,page 11 to:

Ministry of Continue to'understand and work towards resolving issues related to
¥ training in the aviation sector and how they contribute to workforce
Education > ... .
challengessin civil aviation.
Nga mihi,
Tejas

Tejas Menop’(helhim)| Graduate Policy Analyst — Teriary Skills Quality and Governance
Te Pou Kaupapahere | Policy

so@E )~

National'@ffice 1 The Terrace

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Thursday, 20 March 2025 11:02 am

To: Tejas Menon <Tejas.Menon@education.govt.nz>; Ben Whitehouse
<Ben.Whitehouse@education.govt.nz>

Cc: Eleonora Sparagna <Eleonora.Sparagna@education.govt.nz>; Carolina Durrant

<C.Durrant@transport.govt.nz>
Subject: Workforce extract for MinEdu 20 March.docx




Dear Education colleagues
Hope your busy week is going ok.

Here is where | have got to with the Workforce section of the Vision. (I’'m removed most
of the other sections.) I’m sending this to you so that you have the opportunity to do a
quick check before the doc is circulated to the Council for feedback. | have included
stakeholders’ comments, which | will tidy up before the document is circulated.

® |[fthere are any showstoppers for you in here, can you let me know by 2.30pm (L
today?

® |[fthisis not possible given your current workload, | will note that the sec %alts
Ministry of Education review. % K

| would like to discuss with you the suggestion that we include ng{c? action. |
recognise you are probably too busy for that this WQ ’s me e

more time.
Natalie QO

MINISTRY OF TRANSPORT 6‘/ Q)

Wellington (Head Office) |4Gr loor \‘ s Wharf | PO Box 3175 | Wellington 6011 | NEW
ZEALAND | Tel: +64 4 4

nyou have

Thanks

Auck y Office |Level 7, 167B Victoria Street West | PO Box 106238
1143 | EALAND | Tel: +64 4 439 9000 |

Mded to be read by the named recipient. It may contain information
which is confidential, p i®fary or the subject of legal privilege. If you are not the intended recipient you
must delete this em y not use any information contained in it. Legal privilege is not waived
because you hav is email.

Please co he environment before printing this email.

DISCLAI :
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended
recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this
email in error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education
accepts no responsibility for changes made to this message or attachments after transmission from the Ministry.

DISCLAIMER:

This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended
recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this
email in error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education
accepts no responsibility for changes made to this message or attachments after transmission from the Ministry.
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From: Tejas Menon

To: Natalie Howell; Ben Whitehouse; Eleonora Sparagna

Subject: RE: Question about Action to include in the Vision for Aviation to 2035
Date: Friday, 11 April 2025 11:39:44 am

Attachments: image001.png

Kia ora Natalie,
Thanks for your patience!
We are happy with the text highlighted in yellow.

As for the text in the table can we please change it to the following: “Continue policy work around issues
related to training in the aviation sector and how they contribute to workforce challenges in civil aviation.

»

We are unable to confirm a timeframe without Ministerial agreement so this wordingsuits us better,

Nga mihi,
Tejas

Tejas Menon (he/him)| Graduate Policy Analyst — Teriary Skills Quality and Governance
Te Pou Kaupapahere | Policy

s 9(2)(a)
National Office 1 The Terrace

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Thursday, 10 April 2025 3:21 pm

To: Tejas Menon <Tejas.Menon@education.govt.nz>; Ben Whitehouse
<Ben.Whitehouse@education.govt.nz>; Eleefitra Sparagna <Eledhera.Sparagna@education.govt.nz>
Subject: RE: Question about Action to inelude in/the Visionfor Aviation to 2035

Hi folks, hope you’re having a nice-afternoon_ dustichecking if this additional action for Ringa Hora
raises any issues for you? Lintendto steer ciear of any mention of student loan implications - so | hope
that meansiitis ok?

In addition, do yotnhaves,any other comments on the document?
Here’s what | propose to include about the Ringa Hora action in the Vision.

First set 'of actions towards our ambition
o, “Sétting up an Aviation Workforce Working Group will help us achieve our ambition by
promoting cross-sector collaboration and coordination on aviation workforce
challenges, informed by understanding of all parts of the aviation workforce pipeline.
e Ringa Hora’s updates to the pilot qualification will improve the relevance of the
qualification for airlines, so that pilots develop the competencies the sector needs.

Initial steps for the sector and Government to achieve the Council’s ambition include:

Lead Initial Action

Continue to understand and work towards resolving issues related to training in
Ministry of the aviation sector and how they contribute to workforce challenges in civil
Education aviation. [Ministry of Education — should we leave this in? If it is staying in, it
probably needs a timeframe attached.]




Ringa Hora

Updates to the pilot qualification and associated settings, in consultation with
airlines, by the end of 2025.

Aviation
Council

Set up an Aviation Workforce Working Group to:

build on the existing Aviation and Airport Services Workforce Action Plan
review and streamline training pipelines for civil and military aviation
maximise the ability of personnel to transition between aviation careers
(including military/civilian)

improve professional development and sabbatical opportunities
promote aviation as a future career

grow Maori and Pasifika participation in the aviation workforce

facilitate sector engagement, including discussions between airlines of
different sizes on pilot and ground engineer recruitment and training
pathways

publish best practice guidelines on embeddingrelevant incehtives.and a
positive safety and security culture in aviatiop'workplaces.

Thanks all
Natalie

From: Natalie Howell

Sent: Tuesday, 8 April 2025 11:30 am
To: Tejas Menon <Tejas.Menon@education.govtenz>; Befi Whiteéhquse (Education)

<Ben.Whitehouse@education.govt.nz>; Eleopora Spafagna <Elegnora.Sparagna@education.govt.nz>

Subject: RE: Question about Action to incldde in'the VisionforAviation to 2035

Hi Tejas, Ben and Eleonora

I’'ve spoken to Leo about this;Ringa Hora woerk'ah the phone this morning, and propose to include in the

Vision doc an action about updating theypilet qualification so it better aligns with employers’ needs.

Leo says this is underway/and thatit is,pretty straightforward.

Leo mentionedthat airlinéstalsoswant to shorten the duration of pilot training (by making the

programme more intensive), and this could have implications for student loan settings. | propose not

to mention this possible change.

Does this soundok from your point of view? Happy to discuss on the phone.

Thanks
Natalie

Released in Document 18
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Harry Atkins

From: Eleonora Sparagna <Eleonora.Sparagna@education.govt.nz>
Sent: Monday, 23 June 2025 5:11 pm

To: Tom Forster; Natalie Howell

Cc: Tejas Menon; Ben Whitehouse

Subject: RE: Ringa Hora Meeting

Kia Ora

We should not —things could change and we have multiple Education Ministers with an interest in this area, so we
need to be mindful of those relationships and connections.

Also if we add a note about advice we create the need for us and our Minister/s to manage industry andproviders
expectations when the advice has not yet been drafted.

Kindly do not add any further content to what is there now.

Ta

E

Eleonora Sparagna | Senior Policy Manager

Te Pou Kaupapahere | Policy
s 9(2)(a)

From: Tom Forster <t.forster@transport.govt.nz>

Sent: Monday, 23 June 2025 2:19 pm

To: Eleonora Sparagna <Eleonora.Sparagna@education.govt.nz>; Natalie Howell <N.Howell@transport.govt.nz>
Cc: Tejas Menon <Tejas.Menon@education,govt.nz>; Ben'Whitehouse <Ben.Whitehouse@education.govt.nz>
Subject: RE: Ringa Hora Meeting

Hi Eleonora

Thanks for your respofisg=lLthink what Natalie was trying to convey is rather than being specific on what we are
doing, is putting the action as initiabadvice to the Minister by the end of the year.
So the Action is the Initial adviceywhich is up to your discretion to decide what to include. Would that work?

Cheers
Tom

From: EleonoralSparagna <Eleonora.Sparagna@education.govt.nz>

Sent: Monday, 23"Une 2025 2:17 pm

To: Natalie Howell <N.Howell@transport.govt.nz>

Cc: Tom Forster <t.forster@transport.govt.nz>; Tejas Menon <Tejas.Menon@education.govt.nz>; Ben Whitehouse
<Ben.Whitehouse@education.govt.nz>

Subject: RE: Ringa Hora Meeting

Thank you Natalie
It’ always useful to hear about other Minister’s views in this area.



Actions can only take place after Ministerial decisions —and those are subject to the advice and options
presented.

So we are not able to add any more specificity to the below.

Nga mihi

E

Eleonora Sparagna | Senior Policy Manager

Te Pou Kaupapahere | Policy
s 9(2)(a)

From: Natalie Howell <N.Howell@transport.govt.nz>

Sent: Monday, 23 June 2025 1:30 pm

To: Eleonora Sparagna <Eleonora.Sparagha@education.govt.nz>

Cc: Tom Forster <t.forster@transport.govt.nz>; Tejas Menon <Tejas.Menga@education.govt.nz>; Ben Whitehouse
<Ben.Whitehouse@education.govt.nz>

Subject: RE: Ringa Hora Meeting

Hi all, just following up on this — see below.

Our Minister does not want to see any actions that.are“ongoing?®, so.we are trying hard to put dates on
every action. What would you be comfortable with?

Cheers

Natalie

From: Natalie Howell

Sent: Thursday, 19 June 2025 11:00 am

To: Eleonora Sparagna <Eleonora.Sgatagha@edu€ationsgovt.nz>

Cc: Tom Forster <t.forster@transpod.gdvt.nz>NIejas Menon <Tejas.Menon@education.govt.nz>; Ben Whitehouse
(Education) <Ben.Whitehouse@edugation govtnz>

Subject: RE: Ringa Hora Méeting

Hi again Eleonora
Not sure if you are still here —perhaps you have left for Milan already?

Just checking whether,it would be possible to add a little more specificity into the Vision, now that you
have been directed by Minister Reti to work on this topic.

This is what we have now:

Continue policy work around issues related to training in the aviation
sector and how they contribute to workforce challenges in civil aviation —
ongoing.

Ministry of
Education

Could we say instead:
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Harry Atkins

From: Eleonora Sparagna <Eleonora.Sparagna@education.govt.nz>
Sent: Friday, 29 August 2025 4:06 pm

To: Natalie Howell; Lisa Sengelow

Cc: Carolina Durrant; Tom Forster

Subject: RE: Minister's feedback on Aviation Action Plan

[SENSITIVE - RELEASE EXTERNAL]

Thank you Natalie
It would be ok to have this instead:

Provide advice to Ministers on issues related to training in the aviation $e€tor and Wow they contribute to
workforce challenges in civil aviation and how policy changes may dddress these issues

You are right the timing should not be there and also is good to remove the reference to options, as that
is not yet agreed and would not reflect what our Ministers have directedius te do at this stage.

We are working on options, and have been for some timg, but we have iettmoved officially to the next
steps.

Ta

E

Eleonora Sparagna | Senior Policy Manager

Tertiary Skills, Quality, Governance Poliey
Te Pou Kaupapahere | Policy

5 92)(@) A D

National Office Matauranga House

education.govt.nz

He mea tarai e matou te mataurangakia rangatira ai, kia mana taurite ai ona huanga
We shape an education system that delivers equitable and excellent outcomes

From: Natalie Howell'sN.Howell@transport.govt.nz>

Sent: Friday, 29/August 2025 3:28 pm

To: Lisa Sengelow <Lisa.Sengelow@education.govt.nz>; Eleonora Sparagna <Eleonora.Sparagna@education.govt.nz>
Cc: Carolina Durrant <C.Durrant@transport.govt.nz>; Tom Forster <t.forster@transport.govt.nz>

Subject: Minister's feedback on Aviation Action Plan

Hi Lisa and Eleonora








