0C251025

18 December 2025

Téna koe

| refer to your email dated 16 October 2025, requesting the following under the Official Information
Act 1982 (the Act):
“Context

e CRL scope is ~3.45 km of twin tunnels with two new underground stations; latest cost
estimate is $5.493b (March 2023). Auckland Transport+1

o Public statements differ on CRL annual running/financing costs: commentary ranges
from ~$64m ops to ~$220m including finance, while a $400m figure has been
publicly asserted and disputed. | am seeking the official, current numbers and
assumptions. Greater Auckland+1

o CBD crime trends and perceptions diverge; Police data shows a period of CBD
reductions while citywide issues remain. RNZ

e AT/Council city-centre street changes (e.g., Queen St) and CRL construction have
affected trading conditions; hardship funds and support schemes were created.
Auckland Transport+1

Please provide:
CBD safety and activation

o Provide 2023-2025 monthly CBD crime statistics (by offence type and location)
held by your agency or received from NZ Police, and any internal analyses
regarding trends, displacement, or perception vs reality.

o Provide copies of plans, evaluations, and KPIs for CBD safety initiatives (e.g.,
safety hubs, joint operations, outreach), including measured outcomes.

1. CRL operating & financing

o The current annual operating cost forecast for CRL (by component: stations,
staffing, traction power, maintenance, KiwiRail access/track charges, additional
services, renewals).

o The financing/depreciation schedule allocated to Council/AT related to CRL
once open (with assumptions: interest rates, asset lives).
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o Any internal/external documents that support or rebut public claims of
$400m/year (sources, calculations, decision notes).

2. CRL programme status & opening

o The latest cost-to-complete, commissioning timeline, and earliest/most likely
opening window for passenger service.

o The benefits realisation plan and KPIs to be publicly reported post-opening
(capacity, travel times, mode shift, emissions, visitation).

3. Business disruption & support

o Data and audits for the Targeted Hardship Fund and any other support
programmes (applications, approvals, payments, criteria, evaluation).

o Any footfall, vacancy, sales, or spend datasets the agencies used to assess
CBD impacts from works and street changes, including Queen St and the
Karanga-a-Hape area. OurAuckland+1

4. CBD safety

o Monthly CBD crime statistics (by category and location meshblock/precinct) for
2023-2025 that you hold or receive (e.g., from NZ Police), plus evaluations of
safety hubs or joint operations. New Zealand Police

5. Street reallocation / cycleways

o Business cases, post-implementation reviews, and before/after measures (bus
reliability, injuries, retail performance) for Queen St changes and Karanga-a-
Hape street plans (original vs revised). Auckland Transport+20urAuckland+2

o Any guidance or literature the agencies rely on regarding economic impacts of
cycleways/parking removal on local business. (International consensus tends to
find neutral/positive effects; please provide your basis if different.) The Spinoff

6. Procurement & consultants (CRL and CBD programmes)

o Lists of prime contracts and consultancy contracts since 2018 (supplier,
scope, procurement method, contract value, variations).

o Conflict-of-interest declarations (redacted as required) and mitigation
actions for boards/executives/project directors/advisers.

o Any Ministerial directions/letters of expectation or Sponsor Group decisions
altering scope, schedule, governance or procurement since 2019.

7. Congestion charging / Time-of-Use

o The latest business case and modelling for Time-of-Use charging (coverage,
exemptions, expected demand shift, revenue use), noting legislation is
progressing and AT’s public page indicates decisions are pending. Auckland

Transport+1
8. America’s Cup (AC36) — Viaduct legacy

o Datasets and reports the agencies hold comparing public spend vs. realised
revenues/benefits for AC36, and how those learnings inform current
waterfront/CBD investment (noting MBIE’s negative net financial return
assessment). majorevents.govt.nz”
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This information request was addressed to multiple organisations including Auckland Council (AC),
Auckland Transport (AT) and City Rail Link Limited (CRLL).

On 4 November 2025, we invited you to refine the scope of your request and advised that some of
the information requested was not held by the Ministry but was held by AC and CRLL.

Some information was also more closely connected with the functions of NZ Police. We requested
transfer of these points under section 14(b)(ii) of the Act but were advised by NZ Police that it had
already received transfer through AC. In this case, we did not consider it necessary to transfer
these parts of your request.

We outlined the below parts of your request the Ministry could respond to, and invited you to refine
the scope of your request as “CBD programmes” was very broad and without refinement would
generate a very large volume of information that, and as it stands, could be refused under section
18(f) of the Act, which applies where information cannot be made available without substantial
collation or research.

“CRL programme status & opening

o The benéefits realisation plan and KPIs to be publicly reported post-opening
(capacity, travel times, mode shift, emissions, visitation).

Procurement & consultants (CRL and CBD programmes)

o Lists of prime contracts and consultancy contracts since 2018 (supplier,
scope, procurement method, contract value, variations).

o Conflict-of-interest declarations (redacted as required) and mitigation
actions for boards/executives/project directors/advisers.

o Any Ministerial directions/letters of expectation or Sponsor Group decisions
altering scope, schedule, governance or procurement since 2019.”

We followed up on 7 November 2025 but did not receive a response to our refinement email. In the
interest of providing you a response, we interpreted the scope of your request to be for information
regarding the CRL project, rather than for CRL and CBD projects.

“CRL programme status & opening

o The benefits realisation plan and KPIs to be publicly reported post-opening
(capacity, travel times, mode shift, emissions, visitation).

Procurement & consultants (CRL)

o Lists of prime contracts and consultancy contracts since 2018 (supplier,
scope, procurement method, contract value, variations).

o Conflict-of-interest declarations (redacted as required) and mitigation
actions for boards/executives/project directors/advisers.

o Any Ministerial directions/letters of expectation or Sponsor Group decisions
altering scope, schedule, governance or procurement since 2019.”

On 13 November 2025, we advised that due to consultations necessary to make a decision on
your request are such that a proper response to the request cannot reasonably be made within the
original time limit, we would be extending the timeframe available to respond to your request by up
to 15 working days.
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On 14 November 2025, we notified you that further documents had been identified in scope of the
request and as such we would be extending the timeframe available to respond your request by an
additional 10 working days, for a total of 25 working days.

Regarding the first part of your request for the CRL Benefits Realisation Plan, AC advises this will
be made available in early 2026. Once published, you will be advised where this can be found.

“CRL programme status & opening

o The benefits realisation plan and KPIs to be publicly reported post-opening
(capacity, travel times, mode shift, emissions, visitation).

There are 21 documents in scope of your request. Of these, 6 are released in full, 13 are released
with some information withheld and 2 are refused as they are publicly available.

Details of how each of the papers has been treated under the Act are set out in the document
schedule attached as Annex 1. Information has been withheld or refused under the following
sections of the Act:

9(2)(a) to protect the privacy of natural persons

9(2)(b)(ii)  to protect information where the making available of the information would be likely
unreasonably to prejudice the commercial position of the person who supplied or
who is the subject of the information

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or members of
an organisation or officers and employees of any public service agency or
organisation in the course of their duty

9(2)(h) to maintain legal professional privilege

9(2)(i) to enable a Minister of the Crown or any public service agency or organisation
holding the information to carry out, without prejudice or disadvantage, commercial
activities

18(d) the information requested is or will soon be publicly available

With regard to the information withheld under Section 9 of the Act, we consider the reasons for
withholding that information at this time are not outweighed by any public interest considerations
that would make it desirable to make the information available.

You have the right to seek an investigation and review of this response by the Ombudsman, in
accordance with section 28(3) of the Act. The relevant details can be found on the Ombudsman’s
website www.ombudsman.parliament.nz.

The Ministry publishes our Official Information Act responses and the information contained in our
reply to you may be published on the Ministry’s website. Before publishing we will remove any
personal or identifiable information.

Naku noa, na

Richard Cross
Director, Investment and Monitoring
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Annex 1: Document Schedule

Bac | RAfInes Title of Document Decision on request
number
1 N/A 2018 - Consultancy contracts relating to City Released with some information
present Rail Link withheld under sections 9(2)(b)(ii)
and 9(2)(i).
2 N/A 19/05/2019 City Rail Link Limited Board Conflict of Released with some information
2a 5/06/2020 Interest Declaration: Karen Jordan withheld under section 9(2)(a).
2b 19/05/2021
3 N/A 19/05/2019 City Rail Link Limited Board Conflict of Released with some information
3a 5/06/2020 Interest Declaration: Russell Black withheld under section 9(2)(a).
3b 19/05/2021
3c 23/09/2024
4 N/A 19/03/2020 City Rail Link Limited Board Conflict of Released with some information
5/06/2020 Interest Declaration: Sir Brian Roche withheld under section 9(2)(a).
5 N/A 5/6/2020 City Rail Link Limited Board Conflict of Released with some information
5a 22/05/2021 Interest Declaration: Brian Harrison withheld under section 9(2)(a).
4/05/2025
6 N/A 8/06/2020 City Rail Link Limited Board Conflict of Released with some information
6a 18/05/2021 Interest Declaration: Anne Urlwin withheld under section 9(2)(a).
6b 23/09/2024
i N/A 10/06/2022 City Rail Link Limited Board Conflict of Released with some information
Interest Declaration: Malcolm Gibson withheld under section 9(2)(a).
8 N/A 27/07/2022 City Rail Link Limited Board Conflict of Released with some information
Interest Declaration: John Bridgman withheld under section 9(2)(a).
9 0OC190435 | 23/05/2019 Excerpt from Cabinet paper: City Rail Released in full.
Link Limited: Reappointments
10 0C200243 | 18/03/2020 Excerpt from Cabinet paper: City Rail Released in full.
Link Limited: Reappointment of Chair
1 ©C200426 | 11/06/2020 Excerpt from Cabinet paper: City Rail Released in full.
Link Limited: Reappointment of Members
12 0C210415 | 30/09/2021 Excerpt from Cabinet paper: City Rail Released in full.
Link Limited: Member Reappointments
13 0C220477 | 29/06/2022 Excerpt from Cabinet paper: City Rail Released in full.
Link Limited: Member Appointment
14 0OC250402 | 9/09/2025 Excerpt from Cabinet paper: City Rail Released in full.
Link Limited: Reappointments
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Reference
number

Title of Document Decision on request

15 OC190183 | 02/04/2019 2019/20 Letter of Expectations for City Released with some information
15a | oc191213 | 16/12/2019 Rail Link Limited: Sir Brian Roche withheld under sections 9(2)(a) and

; : 2 9(2)(g)(i).
150 | oc200980 | 15/04/2021 2020 Letter of Expectations for City Rail

Link Limited: Sir Brian Roche
15¢c | ©C220261 | 2/05/2022 : ;
2021/22 Letter of Expectations for City

Rail Link Limited: Sir Brian Roche

2022/23 Letter of Expectations for City
Rail Link Limited: Sir Brian Roche

16 0OC230364 | 22/03/2023 2023/24 Letter of Expectations for City Released with some information
16a | oc240508 | 23/04/2024 Rail Link Limited: John Bridgman withheld under sections 9(2)(a) and

i i 9(2)(9)(0)-
16b | oc250214 | 09/04/2025 20?4,’.25 Lgm‘er of Expecta.hons for City
Rail Link Limited: John Bridgman

2025/26 Letter of Expectations for City
Rail Link Limited: John Bridgman

17 ©C180469 | 25/07/2018 Cabinet paper and associated Minute: Released with some information
Additional Funding for Change of Scope withheld under section 9(2)(h).
of the Auckland City Rail Link Project

18 0OC190206 | 04/2019 Cabinet paper: Additional Funding for the | Refused under section 18(d).

Ackiang Oity Rall 1 inic Hrojoet This is publicly available on the

Treasury's website here (refer page
2)

hitps:/iwww treasury.govt.nz/sites/d
efault/files/2019-08/b19-

4126591 pdf

19 T2020/369 | 03/06/2020 Briefing: City Rail Link - Amended Released with some information
0C200111 Sponsors’ Agreement withheld under sections 9(2)(a) and

9(2)(g)(i)-

Some information has been marked
out of scope.

20 0©C210257 | 4/05/2021 Briefing: City Rail Link Limited — Special Released with some information
Resolution to Amend City Rail Link withheld under section 9(2)(a).
Limited's Existing Constitution

21 0C230199 | 16/03/2023 Cabinet paper and associated Minutes: Refused under section 18(d).
Additional Funding for the Auckland City

e : This is publicly available on the
Rail Link Project

Ministry’s website here (refer page
8-27):

https://www transport.govt.nz/assets
[Uploads/Proactive-Release-of-
Cabinet-Paper-for-the-Auckland-
City-Rail-Link-Project-Additional-
Funding.pdf
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Document 1

Consultancy contracts relating to City Rail Link (CRL)

Supplier

Scope

Procurement
Method

Contract
Value*

TSA Riley Limited,
formally Advisian,
formally Worley

Consultancy services, primarily as the CRL
Sponsors’ Assurance Manager, subsequently
extended to focus more explicitly on oversight of
delivery risks and mitigations, alongside monitoring
operational readiness activities.

Open tendéer

IwZ)(bmi), s 9(2)(7)

Minter Ellison Rudd
Watts

Reviewing key contractual arrangements in relasion
to the CRL project including advice on draftkey
delivery and construction contracts, alongside
advice on governance arrangements.

Direct source from All
of Government panel

Invise Ltd

Completion of a Benefits Realigsation'Plan (BRP)far

the CRL project, to provide dllagercies with a clear
understanding of the berefits, targets; howthey will
be measured, and accountabilities.

Direct source from All
of Government panel

PWC Consulting New
Zealand

Advice on the accelinting treatment of Sponsors’
CRLL interests inrelation to'degisions about the
ultimate ownership ofithe.CRL assets.

Direct source from All
of Government panel

Contract Number of
start date times varied
9/7/2018 2

26/6/2020 4

29/8/2022 None
17/12/2024 None

* Note that the contract values aretheimaximum lifetime paper value of the agreements, and will not necessarily be the same as actual

amounts paid to date.




Document 2

TE MANATU WAKA

=l ini
> ﬁ Ministry of Transport

15 May 2019

Karen Jordan
s B{2)(a)

Dear Karen
CITY RAIL LINK LIMITED BOARD

Subject to you being considered for reappointment as a member of the Clty Rail Link Limited
(CRLL) Board you are required to:

e consent, in writing, to being a member of the_',_CRLL Board"

« certify that you are not disqualified from being'a’member of the CRLL Board; and

¢ disclose the nature and extent (mciudmg monetary value; if quantifiable) of all interests that
you have, or are likely to have, in matters relating te. the CRL.

Please complete the attached declaration form, ahd_féturn it to me as soon as possible.

In addition to your consent and-disclosure we requ'i're a background check to be completed. You
can expect an email from our provider CV-Check shortly to progress this. | would appreciate it if
you would complete their forms-promptly to avoid delay in the process.

This information is necéé_sai'y o) thé_’t"- the Minister of Transport can assess your suitability for
reappointment. The Ministry of Transport will hold this information. You have the right to access,
and to request corréction of, persenal information held about you under the Privacy Act 1993.

I look forward ta, your re'*slpﬁnsé.

Yours sincerely

Amanda Wilson
Governance and Commercial,
Ministry of Transport



1. CONSENT

I, KAREN MARY JORDAN, consent to being appointed as a member of the City Rail Link
Limited (CRLL) Board

2. CERTIFY THAT YOU ARE NOT DISQUALIFIED FROM BEING A MEMBER
Under the Crown Entities Act 2004 and the Companies Act 1993, before any person can be

appointed as a director of a Crown entity company, the person must certify that he or she is not
disqualified from being appointed or holding office as a director.

A person who is not disqualified may be a member of the CRLL Board.

The following persons are disqualified from being members:

a) a person who is under 18 years of age;
b) a person who is an undischarged bankrupt;
c) a person who is prohibited from being a director or_promoter of, or being concerned or

taking part in the management of, an incorporated or.unincorporated’body under the
Companies Act 1993, the Financial Markets Conduet Act 2003,0r the Takeovers Act
1993;

d) a person who is prohibited from being a géneral partner,0r promotor of, or being
concerned or taking part in the management'of, a limited partnership under section
103A, 103B, 103D or 103E of the Limited PartnershipsAct 2008

e) in the case of a company that is an'employer, a person who is prohibited from being an
officer of an employer under seetions 142M and~142N(1)(b) of the Employment
Relations Act 2000;

f) a person who is prohibited.from 1 or more-ef the following under an order made, or a
notice given, under a law of a/prescfibed.country, State or territory outside New
Zealand:

a. being a director of-afi overseas company;

b. being a promotor,of an oversSeas company

c. being concerned or taking, part in the management of an overseas company;

d. being.d genefal partner,of an overseas limited partnership;

e. being a‘promotor of anroverseas limited partnership;

f. béing-eoncernedwortaking part in the management of an overseas limited
partnership;

9) a person whe isssubject to a property order made under the Protection of Personal
Property Rights Act 1988;

h) a person inyrespect of whom a personal order has been made under that Act that

reflects@dversely on the person’s:

(i) competence to manage his or her own affairs in relation to his or her property; or

(i) capacity to make or to communicate decisions relating to any particular aspect or
aspects of his or her personal care and welfare;

i) in relation to any particular company, a person who does not comply with any
qualifications for directors contained in the constitution of that company

i) a person that is not a natural person;

k) a member of parliament;

) a person who has been convicted of an offence punishable by imprisonment for a term

of 2 years or more, or who has been sentenced to imprisonment for any other offence,
unless that person has obtained a pardon, served the sentence, or otherwise suffered
the penalty imposed on the person;

m) a person who is disqualified under another Act.



Certification for Question 2:

| am not disqualified from being a member of the CRLL Board in relation to the criteria stated
above.

Agree
If you disagree, please state why you think you are disqualified.
3. DISCLOSURE OF INTERESTS

You are required to disclose the nature and extent (including monetary value, if quantifiable) of
all interests that you have or are likely to have, in matters relating to the CRLL Board.

A “matter” is defined as:

. CRLL’s performance of its functions or exercise of its powers;, 6r

. An arrangement, agreement, or contract made or entered into,er proposed tobe entered
into, by CRLL.

A person is interested in a matter if he or she:

a) may derive a financial benefit from the matter; or

b) is the spouse, civil union or de facto partner, child, or parent-of a person who may derive
a financial benefit from the matter; or

C) may have a financial interest in a person to"whom the.matter relates; or

d) is a partner, director, officer, boardymember, ortrustee of a person who may have a
financial interest in a person to whom=the matter relates; or

e) may be interested in the mattér because the entity’s Act so provides; or

f) is otherwise directly or indirectlysinterested in‘the matter.

However, a person is not interested in a mattér --

a) only because he‘orshe is a member or an officer of a wholly-owned subsidiary of the
entity or of a_subsidiary thatis‘ewned by the entity together with another parent Crown
entity or entities; or

b) because heforsshe receives an indemnity, insurance cover, remuneration, or other
benefits authorisedsunder the Crown Entities Act or another Act; or
c) if his ortber interestis'so remote or insignificant that it cannot reasonably be regarded

as likely to influence him or her in carrying out his or her responsibilities under the
Crown Entfties Act or another Act; or
d) if an entity's"Act provides that he or she is not interested.



Disclosure of Interest for Question 3:

a) I am not aware of any actual, potential or perceived interests of relevance to my
membership of the CRLL Board
Agree
OR
b)

Please state any interest(s) and describe how you expect to manage such conflicts. (You-may
attach other pages if necessary).

In the interests of transparency, please be advised that: | am the.Chair of Waimea Water
Limited (a CCO in Tasman) and an Independent Member of'the New Zealand Defence
Force Risk and Assurance Committee but neither of these posts presents‘any conflict or
interest in respect of CRLL.

4. If appointed as a member of the CRLL Boardy and/during’my; tenure as a member, | will
keep the Ministry and Minister of Transpoftinformed of any.changes to the interests now
disclosed (if any) and of any new actual, petential of\perceived interests that may arise.

Agree



Signed

Date 19 May 2019

Full legal name KAREN MARY JORDAN

Street address

Email address

Phone numbers

Gender

applicable)




Document 2a

1. CONSENT

I, KAREN MARY JORDAN, consent to being reappointed as member of the City Rail Link
Limited (CRLL) Board.

2. CERTIFY THAT YOU ARE NOT DISQUALIFIED FROM THE POSITION OF MEMBER OF THE CRLL BOARD
Under the Crown Entities Act 2004 and the Companies Act 1993, before any person can be

appointed as a director of a Crown entity company, the person must certify that he or she is not
disqualified from being appointed or holding office as a director.

A person who is disqualified may not be a member of the CRLL Board.

The following persons are disqualified from the position of member of\the €RLL Board:

a) a person who is under 18 years of age;
b) a person who is an undischarged bankrupt;
c) a person who is prohibited from being a director of p,omoter of, orbeing concerned or

taking part in the management of, an incorporated @r unincorparateéd body under the
Companies Act 1993, the Financial Markets Conduct Act 2003, 'or the Takeovers Act
1993;

d) a person who is prohibited from being a general parther or promoter of, or being
concerned or taking part in the management of, a limited partnership under section
103A, 103B, 103D or 103E of the kimited Partrierships Act 2008

e) in the case of a company that is.an employefi “a,person who is prohibited from being an
officer of an employer under, Sections 142NMhand 142N(1)(b) of the Employment
Relations Act 2000;

f) a person who is prohibijtéd from one/r more of the following under and order made, or a
notice given, under a law of a preseribed country, State or territory outside New
Zealand:

a. being a director of.an overseas company;

b. being a promotef of an Overseas company;

c. being goncerried ordaking part in the management of an overseas company;

d. being adgeneral partner of a overseas limited partnership;

e. being-a promotor of,an overseas limited partnership;

f. being concernéd.or taking part in the management of an overseas limited
partnership;

Q) a person who is subject to a property order under the Protection of Personal Property
Rights Act\1988;

h) a persan’in respect of whom a personal order has been made under that Act that

reflects adversely on the person’s:

(1) competence to manage his or her own affairs in relation to his or her property; or

(i), capacity to make or to communicate decisions relating to any particular aspect or
aspects of his or her personal care and welfare;

i) in relation to any particular company, a person who does not comply with any
qualifications for directors contained in the constitution of that company;

i) a person that is not a natural person;

k) a member of Parliament;

) a person who has been convicted of an offence punishable by imprisonment for a term

of 2 years or more, or who has been sentenced to imprisonment for any other offence,
unless that person has obtained a pardon, served the sentence, or otherwise suffered
the penalty imposed on the person;



m) a person who is disqualified under another Act.

Certification for Question 2:

I am not disqualified from the position of member of the CRLL Board in relation to the criteria
stated above.

Agree

If you disagree, please state why you think you are disqualified.

3. DISCLOSURE OF INTERESTS

You are required to disclose the nature and extent (including monetary,value, if quantifiable) of
all interests that you have or are likely to have, in matters relating to thesole of menmber of the
CRLL Board.

A “matter” is defined as:
e CRLL’s performance of its role and functions, or exetcise of its powers; or
e An arrangement, agreement, or contract made or eftered into,\or proposed to be
entered into, by the CRLL Board.

A person is interested in a matter if he or she directly,0r indifectly:

a) may derive a financial benefit from«the matter; or

b) is the spouse, civil union or de facto partner,ehild, or parent of a person who may derive
a financial benefit from the matterj)or

C) may have a financial interest in‘a/persofto\whom the matter relates; or

d) is a partner, director, offieer;,board member, or trustee of a person who may have a
financial interest in a person to whemdhe matter relates; or

e) is otherwise directly orindirectlylinterested in the matter.

However, a person is notiinterestechinia matter if his or her interest is so remote or insignificant
that it cannot reasenably/be regarded as likely to influence him or her in carrying out his or her
responsibilities asyhember of thesCRLL Board.

Disclosure of Interest.for Question 3:

| am not awaresofiany“actual, potential or perceived interests of relevance to my appointment as
member of the ERLL Board.

Agree
OR

| am aware of the following actual, potential or perceived interests of relevance to my
appointment as member of the CRLL Board.

Agree / Disagree

Please state interest(s) on the next page. You may attach other pages if necessary.



Interests being disclosed:

NONE

4. | agree that if | am reappointed as member of the CRLL Board, and during my ténure-as
member of the CRLL Board, | will keep the Ministry informed of any’changesite the‘interests
now disclosed (if any) and of any new actual, potential or pereceived interests that may arise.

Agree
Signed:
Full Legal Name KAREN MARY JORDAN
s 9(2)(a) NS >
Street Address: ?‘

O

&,
Ph ber(s): . ?“ O
one numper\s lv : Q

Email: é
Date: 05 June 2020
Gender Female
Ethnicity (please [ 1 New Zealand European
tick as many,as
applicable)
[ 1 Maori
[ ] Samoan
[ 1 Cook Islands Maori
[ ] Tongan
[ 1 Chinese
[ 1 Indian

X Other, eg Dutch, Japanese, Tokelauan. Please state: British




Document 2b

17 May 2021

Karen Jordan
5 9(2)(a)

Dear Karen

City RAIL LINK LIMITED: MEMBER

Subject to you being considered for reappointment as member.of*the City Rail Link Limited
(CRLL) Board, you are required to:

= consent, in writing, to being reappointed as member of the CRLL Board;

» certify that you are not disqualified from being.reappointed as member of the CRLL
Board; and :

» disclose the nature and extent (inCluding-maonetary value, if quantifiable) of all interests
that you have, or are likelyt6_havé, in matters relating to the CRLL.

Please complete the attached deelaration.form, and return it to me as soon as possible.

In addition to your consent'and signature, we will also complete a background check.

This information-isvnecessary so ‘that Shareholding Ministers can assess your suitability for
reappointment.. The-Ministry of Transport will hold this information. You have the right to access
and correct personal information held about you under the Privacy Act 1993.

| look forward to your response.

Yours sincerely

Alex Beedell
Senior Adviser, Governance



1. Consent

I, KAREN MARY JORDAN, consent to being reappointed as member of the City Rail Link
Limited (CRLL) Board.
2. Certify that you are not disqualified from THE POSITION OF MEMBER OF THE CRLL BOARD

Under the Crown Entities Act 2004 and the Companies Act 1993, before any person can be
appointed as a director of a Crown entity company, the person must certify that he or she is not
disqualified from being appointed or holding office as a director.

A person who is disqualified may not be a member of the CRLL Board.

The following persons are disqualified from the position of member of the CRLL Board.

a)
b)
c)

d)

f)

9)
h)

)
K)
1)

a person who is under 18 years of age;

a person who is an undischarged bankrupt;

a person who is prohibited from being a director or promoter of, or being‘eoncerned or

taking part in the management of, an incorporated or-unincorporateéd bady under the

Companies Act 1993, the Financial Markets Conduct Aet-2003, ‘orthe Takeovers Act

1993;

a person who is prohibited from being a generakpartner or=promoter of, or being

concerned or taking part in the management'ef, a limited“parstnership under section

103A, 103B, 103D or 103E of the Limited-RPartnerships,Act' 2008

in the case of a company that is an employer, a pérson,who is prohibited from being an

officer of an employer under sections442M and 142N(1)(b) of the Employment

Relations Act 2000;

a person who is prohibited from one or mere\ofi.the following under and order made, or a

notice given, under a law of alprescribed)country, State or territory outside New Zealand:

being a director of an.everseas company;

being a promoter of*an“overseas company;

being concerned,ortaking part inthe management of an overseas company;

being a generalpartner of\a‘Qverseas limited partnership;

being a promotoer of an‘averseas limited partnership;

being conCerned or taking part in the management of an overseas limited

parthership;

a person'who is subject'to a property order under the Protection of Personal Property

Rights Act 1988;

a person in respect of whom a personal order has been made under that Act that

reflects adversely on the person'’s:

(1) competence to manage his or her own affairs in relation to his or her property; or

(ii) capacity to make or to communicate decisions relating to any particular aspect or
aspects of his or her personal care and welfare;

inelation to any particular company, a person who does not comply with any

qualifications for directors contained in the constitution of that company;

a person that is not a natural person;

a member of Parliament;

a person who has been convicted of an offence punishable by imprisonment for a term

of 2 years or more, or who has been sentenced to imprisonment for any other offence,

unless that person has obtained a pardon, served the sentence, or otherwise suffered

the penalty imposed on the person;

a person who is disqualified under another Act.

RIS C



Certification for Question 2:

I am not disqualified from the position of member of the CRLL Board in relation to the criteria
stated above.

Agree
If you disagree, please state why you think you are disqualified.

3. Disclosure of Interests

You are required to disclose the nature and extent (including monetary value, if quantifiable) of
all interests that you have or are likely to have, in matters relating to the role of member of the
CRLL Board.

A “matter” is defined as:
* CRLL's performance of its role and functions, or exercise of its,powers; or
* An arrangement, agreement, or contract made or entered,ifite; or prop@sed to'be
entered into, by the CRLL Board.

A person is interested in a matter if he or she directly or indirectly:

a) may derive a financial benefit from the matter;"or

b) is the spouse, civil union or de facto partner,‘child, or parentof a person who may derive
a financial benefit from the matter; or

C) may have a financial interest in a person,to.whom¢the ‘matter relates; or

d) is a partner, director, officer, Board member, ortrustee of a person who may have a
financial interest in a person towhom the matterrelates; or

e) is otherwise directly or indirectly interested.in,the matter.

However, a person is not interested in a matterif his or her interest is so remote or insignificant
that it cannot reasonably be regarded as (ikely to influence him or her in carrying out his or her
responsibilities as member of the CRLL Board.

Disclosure of IntexeSt for Questian 3:

| am not aware of,any actual.potential or perceived interests of relevance to my appointment as
member of the CRLL Board.

Agree/Disagree
OR

I am aware of the following actual, potential or perceived interests of relevance to my
appointment as member of the CRLL Board.

Please state interest(s) on the next page. You may attach other pages if necessary.
Out of an abundance of caution, | disclose all interests below
Interests being disclosed:

- Independent Member NZDF Risk and Assurance Committee



- Independent Member IRD Risk and Assurance Committee

- Non Executive Director Steel & Tube Limited - it is conceivable that from time to time
Steel & Tube Ltd may provide supplies (not material in scale) within CRLL’s supply
chain (contractors or sub contractors) but as a Director of CRLL and a NED of STL | am
not involved in any such operational matters (including but not limited to any supply
sourcing or contracting at CRLL nor sales and marketing activities at STL).

4. | agree that if | am reappointed as member of the CRLL Board, and during my tenure as
member of the CRLL Board, | will keep the Ministry informed of any changes to the interests
now disclosed (if any) and of any new actual, potential or perceived interests that may arise.

Agree

Signed:

KAREN MARY JORDAN

:
DN

Full Legal Name

s 9(2)(a)
Street Address:

Phone number(s):
Email:

Date:

Gender

?‘ <<O

~\

W19 May_2021

Female

f

Ethnicity (pleasve tick .-[-] VNeW Zealand European

as many as
applicable)

] Maori

] Samoan
] Cook Islands Maori
] Tongan

] Chinese

] Indian

X

i
[
[
[
[
[
13

9(2)(a)

] Other, eg Dutch, Japanese, Tokelauan. Please state: British
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Certification for Question 2:

I am not disqualified from being a member of the CRLL Board in relation to the criteria stated

above.
!-B-ieug-ree—

If you disagree, please state why you think you are disqualified.
3. DISCLOSURE OF INTERESTS

You are required to disclose the nature and extent (including monetary value, if quantifiable) of

all interests that you have or are likely to have, in matters relating to the CRLL Board. -

A “matter” is defined as: y 0§\

. CRLL's performance of its functions or exercise of its powers; or N o

. An arrangement, agreement, or contract made or entered lnto OF pfupoeed tu be entered
into, by CRLL. L%

A person is interested in a matter if he or she:

a) may derive a financial benefit from the matter; eg

b) is the spouse, civil union or de facto partner chfl"d; or parentdi a person who rnay derive
a financial benefit from the matter, or ™,

c) may have a financial interest in a persog t&’whom thema&er relates; or

d) is a partner, director, officer, board, member, or tfustee. of a person who may have a
financial interest in a person to whom.the matter relates; or

) may be interested in the mattef because the eptity's Act so provides; or

f) is otherwise directly or mdrrécﬂy lnferes.teg In the matter.

r

However, a person is not lntemsied i a mattef—-

a) only because hesor She is a memher or an officer of a wholly-owned subsidiary of the
entity or of a suberdmry that ls owned by the entity together with another parent Crown
entity or entities; or’ —

b) because. he orshe receives an indemnity, insurance cover, remuneration, or other

benefits, authﬂrlseq under the Crown Entities Act or another Act; or
c) if his Qr’h‘er mterest is so remote or insignificant that it cannot reasonably be regarded

as likely to mfluenee him or her in carrying out his or her responsibilities under the
Crown Entmes Ad or anather Act; ar
d) if an entxiys Acl prowdes that he or she is not interested.



Disclosure of Interest for Question 3:

a) | am not aware of any actual, potential or perceived interests of relevance to my

membership of the CRLL Board

b) | am aware of actual, potential or perceived interests of relevance to my membership of
the CRLL Board

OR

—Agree—

Please state any interest(s) and describe how you expect to manage such conflicts. (You m;ay
attach other pages if necessary).

4. If appointed as a member of the CRLL Board, an‘d.durﬁig my__térjure as a member, | will
keep the Ministry and Minister of Transport informed of any ehanges to the interests now
disclosed (if any) and of any new actual, petential or pe:_reeives‘t?:l interests that may arise.

-B-ie-agulae-



G s

Date , 14 vazm‘i

Full legal name ﬁ\u.-.se..\\ s P

Street address

Email address

Phone numbers

Gender rMole

Ethnicity (please tick [.4 New Zealand E \()
st "R
applicable)

[]Samoan v
mm%@@
[]T <3_

' Ch Japanese, Tokelauan. Please state:










Interests being disclosed:

N’

4. |agree that if | am reappointed as member of the CRLL Board, a durmg my der 9 as
member of the CRLL Board, | will keep the Ministry mforma ange o he interests
now disclosed (if any) and of any new actual, potential or pe E sts t may arise.

’b

Signed: ld :

Full Legal Name /ﬂ-uw, e_“__ Lﬁwf% QLJL\

Street Address:

Phone number(s):
Email:

Date: Q. 4 VDume 2020
Gender Mlale

Ethmclty(pleqa\ M New Zealand European

tick as ma
apphcabl%
[ ] Méori
[ ] Samoan
[ ] Cook Islands Maori
[ ] Tongan
[ ] Chinese
[ ] Indian

[ ] Other, eg Dutch, Japanese, Tokelauan. Please state:
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now disclosed (if any) and of any new actual, potential or perceived interests that may arise.

Signed: - bk.l/

Full Legal Name [ _ :j:.g‘m A ‘f) l_.nur_L\

Street Address:

Phone number(s):

Email:

Date: 19 Mew 2021

Gender Mala, > C)

Ethnicity (please tick [V{ New Zealand Europea @ E
as many as %
applicable) b O
1 Maori \
Samoan 0 &

[

[1]

[ 1 Cook Is!@aoﬁ ;?b

[]1To

{0 N

[ 1 Indiar

@]vhr. & Japanese, Tokelauan. Please siate:




Document 3c

!2 TE MANATU WAKA

h MINISTRY OF TRANSIORT

SVZ

23 September 2024

Russell Black l]]’L‘ g J S
S92)e) — 43 - :

Dear Russell,

CITY RAIL LINK LIMITED (CRLL) BOARD: REAPPOINTMENT {‘1"

required to:

Subject to you being considered for reappointment as member \éﬁ%;ﬂu B %DU are

= consent, in writing, to being reappointed as member of th/<GELL Bﬂ
» certify that you are not disqualified from being reap ed as r'n%\ the CRLL Board

and f =

e disclose any interests. /s

Please complete the altached declaration form, ‘Gg.lrn it s soon as possible.

Decisions on the CRLL Board are made jo ter of Transport and the Minister of

This information is necessary so that Ml% §\your suitability for reappointment.
by t%\

Finance
It is critically important to the int that it is conducted with high standards of
probity, which includes ensuri ng-that all ac@‘pcienhal and perceived conflicts of interest are
declared and managed.

/7
The Ministry of Trans o! s information; however, this information may be shared
between the M!ms eas Auckland Council for the purposes of informing advice to
Ministers on yo mtme ou have the right to access and correct personal information
held about he Privacy ct 1993.

| look forward your r

Yours smcerely

<<<<

Angeliki-Filia Neonaki
Adviser, Crown Entity Monitoring






CERTIFICATION FOR QUESTION 2:

I am not disqualified from the position of member of the CRLL Board in relation to the criteria
stated above.

Agree | Bisagree
If you disagree, please siate why you think you are disqualified.
3. DISCLOSURE OF INTERESTS (
You are required to disclose the nature and extent (including monetary value, if qua u‘%

all interests that you have or are likely to have, in matters relating fot O|P of mpn
CRLL Board.

A "matter” is defined as:
» The CRLL Board's performance of its role and function
e An arrangement, agreement, or contract made oy@sd int osed lo be
entered into, by the CRLL Board.

A person is interested in a matter if he or she di }%GW

a) may derive a financial benefit from t %

b) is the spouse, civil union or de fa he&*\ﬁer Kﬁi\?r‘barent of a person who may derive
a financial benefit from the m

c) may have a financial mtnres@cmon

d) is a partner, director, offi d me r trustee of a person who may have a
financial interest in a atter relates; or

e) Is otherwise directle ectly@ﬁ‘sted in the matter.
reste

However, a person is tter if his or her interest is so remote or insignificant
that it cannot reasona regarﬁg s likely to influence him or her in carrying out his or her

responsibilities g,at W
YOUR DECLA@_S’T’“’ )

”"h.
om the matter relates; or

D!I declare thatgy ‘)est of my knowledge, there is no actual, perceived or potential
t

current co ofiinterest that will or may arise as a result of my involvement as member
of the C .
T Sy, v N o S = =
OR (‘ %?L ._U ! O~ LN Y Loy By o e Tl u:.;r_l —
N\ D
i L
L ) |
N

[J I declare that | do have an actual, potential or perceived conflict of interest — detailed
below:

Details of the conflict(s) of interest:




Date conflict(s) was
identified:

Dale confiici(s) was
reported:

The period this conflicl(s)
is expected to last:

YOUR ACKNOWLEDGEMENT (')

é | confirm that to the best of my knowledge, any actual, perceived or potential conflicts (.]/
between my duties as member of the CRLL Board and my private and/or business inter
have been fully disclosed.

E‘(I will promptly inform the Ministry should there be any change qu%e information and
rin

declaration, or should a conflict or potential conflict of interest a e in which |
am reappointed

Ii(l will work cooperatively with the Ministry to resolve vely ma%ny identified
conflict(s) of interest E

d‘l understand that failure to declare, provide re waor actively manage an
actual, perceived or potential conflict of inter uld consti breach of my reappointment

arrangements and could have serious consequerices for the Integrity of the process that is
being undertaken.

Signed:
Date:

New Zealand
Gender Male

Ethnicity (optional) [X] New Zealand European
(please tick as many
as applicable)

[ 1 Méaori
[ ] Samoan







CRLL Board Member : Reappointment : Disclosure of Interests : Russell Black

For the purposes of being considered for reappointment | have declared, that to the
best of my knowledge, there is no actual, perceived or potential current conflict that will
ormay arise as a result of my involvement as a member of the CRRL Board.

For clarity, the status of the companies listed on the Company Register for whichlam a
director is as follows:

e Leafcutter Ltd - 100% owner/operator Project Management Professional Services
provider, ceased offering services from 31 July 2024.

e Mark Six Co, Ltd - 100% Family Trust jointly held, owns and operates grazing anc(]/
forestry land at Dargaville.

e Tin Hau Farm Ltd = 100% Family Trust jointly held, owned a d farm and gfb

operation at Dargaville, property sold in 2021, farming oper: ased
company is how a financial investment operation. \&

e R&G Orchard Ltd - 70% shareholding by Family Trust ted a
Kiwifruit orchard in Te Puke, ceased trading and s oper 022 now in
the process of removal from the Company Re Q

ﬂ P JJL—\ 0$

Rusaell Black Q/Q @E
23 September 2024 Cb



Candidate CV Form

Sections wiih * must be completed.
This torm should be compleled by, or in consultation with, the candidate where possible,

Name* Russell John BLACK

(Family name in upper case;
include title if appropriaie)

The Position
Organisation/Entity* City Rail Link Limited J’L
Poslilon * Member

N

(chaivfmenber o) g b
Term*® The Qy

Payment* -$49-000-per annuim f 5 l, L ( )
{per day /per year) v
L

How the Candidate Meets the g% s:tson

Skills and at'tributes the Ministry to comp 6

candidate will bring to the
position*

(e,g. business skills, community
invelvement, cultural awareness,
regional perspective — as relevant
to the needs of the position) %
X QO
5 P4 N
Possihle conflicts \/ Nil \Q -
interest”

Q~

4

4-
.
Proposals for conﬂkk_) N/A

management

- .

{if spplicable) QQ

Page 1 of'3



The Candidate

Name*
(family name in upper case;
incinde tidle ifappropriate)

Russell John BLACK

Address

Ethnlcity(s)
Gender* M C)
g::l“‘l ntor o Consultant and Compan
p -
{specify position and employer, W-&H "mpk’}‘ %mrm Ltd sinee—
include years) = TSR0 A
and Compdny Dl
Government board
appoinimenis held”

(curvent and previous, include
years)

uy Rail Link Limited

Private andlor voluntary
sector board appoliitinen

held”
{evrrent and previous d
ol

 Independent Charr, Melboumne™s High
ity Metro Train Project Control Group, VIC Govi.

015 to 2018, Member, Sydney Metro Assurance Board,
NSW Govt.
2012 io 2015, Member. Sydney North West Rail Link
Advisory Board, NSW Gavt,
2012 1o 2017. Project Adviser and Member of Project
Contral Group. City Rail Link, Avckiand @ransport
2011 1o 2017, Dircetor, Northpower Limited
2010 to 2011, Director. Metro Trains Melbourne Pty
Limited
2007 to 2010, Council Member. K Govt, Construction
Industry Commeil
2001 (o 2007, Member, HK Govt. Prov, Construction
Industry Board
1998 to 2002, Council Member. 11K Govt. Vocational
Training Council

Page 2 0l'3




Qualifications and Quahﬁcatlons

experience
et s histes Eachcl}c:r of Engincering (Civil)(Hons), University of
and community involvement) _anter ury

- International Fellow ol the Royal Academy ol Engineers
(UK) - FREng

- Fellow ol lIK Academy of Enpinecring Seiences — FITKEng

- Fellow of Engineering NZ - FEngNZ

Previous experience:
- 2010 to.;%&’éﬁ consultant Peer Review Panel Member,

Regional Rail Link and Melbourne Metro Projects. VIC
Govt,

= 1992 10 2010, Projects Director, MTR Corporation Lll
llong Kong Govt.

- 1990 to 1992, Project Director, Jubil\z\ xtens 1
London Underground Limited

- [9RA 10 1990, Construction Di ar ur
Crossing Project Managen ompany.

- 1984 1o 1986, Constructi %‘I},Lr Si e Mass Rapid
Transit Corporation, %@

- 1976 10 1984, Resic neer/ R.E, Ml R

Corporation, II%

15
Daie: 308512020 &oo% @

Ethnicity, sye and gendar ini m:&alie gurtml collation by the Staie Services Comoussion, Ministry for
Wornen, and Office of h@@nmeg

Page 3 ol 3

liu further pages. il reguired.

K









Interests being disclosed:

4. | agree that if | am reappointed as Chair of the CRLL Board, and duri
of the CRLL Board, | will keep the Ministry informed of any change
disclosed (if any) and of any new actual, potential or perceived i

Signed:

Full Legal Name

Street Address:

Phone number(s):
Email:

Date:
Gender Q‘
Ethnicity (please New Zealand European
tick as many
applicable) Q
Q [ ] Maori

[ ] Samoan

[ ] Cook Islands Maori

[ ] Tongan

[ ] Chinese

[ ] Indian

[ 1 Other, eg Dutch, Japanese, Tokelauan. Please state:







IN CONFIDENCE

Candidate CV Form

Name
(family name in upper case;
include title if appropriate)

Sir Brian Joseph ROCHE

The Position

Organisation/Entity

City Rail Link Limited

Position
(chair/member etc.)

Chair

Term

13 April 2020 — 12 April 2023

Payment

(per day /per year)

$98,000 per annum

{(’//(

'CO(19) 4

< %
How the Candidate Meets the Need the P s{qﬁ
;G“ ‘()\

Skills and attributes the
candidate will bring to the
position

(e.g. business skills, community
involvement, cultural awareness,
regional perspective — as relevant
to the needs of the position)

Ministry to complete

Possible conflicts of
interest

X % Nene 7t o am,?ﬂ
P&

Proposals for conf
management
(if applicable)

‘g- a”‘/ M Ange ,,7_ m/a/m 473/5/
JM(?/AMdfaaé4u 4 /K
‘bﬂM Wﬂ Masstad

<<“'<\C
O

290456v1

IN CONFIDENCE




IN CONFIDENC

The Candidate

E " CO (19) 4

Name
(family name in upper case;
include title if appropriate)

Sir Brian Joseph Roche

Address

Ethnicity(s) New Zealand European

Age range <30 3140 41-50 51-60 @ pr
Gender @ F gender diverse

prefe&

Current or most recent
Employment

(specify position and employer,
include years)

Date:

2017 - present

Government board
appointments held
(current and previous, include
years)

K
X

&
&

O N
}un@wo%
< X
oS

A\
){%— present

Date:

2017 -2019

2009 - 2012

2007 -2010

P : ?\"

tor a@sultam
o — 7
Cunde)

%

gealth and Disability System
eview

Chair
Waka Kotahi, the New Zealand
Transport Agency

Chair
City Rail Link Limited

Chair
Antarctica New Zealand

Previous:

Chair
Ministerial Advisory Group for
Health

Chair
Rugby New Zealand 2011 Ltd

Chair
Waka Kotahi, the New Zealand
Transport Agency

290436v1

IN CONFIDENCE




IN CONFIDENCE " CcO(19) 4

Private and/or voluntary Date: Current:
sector board appointments
held 2 ;
;::;::em and previous, include 2019 — present I_C’(l;mr 1P
2018 — present Director
Timberlands Limited
2018 — present Chair

Hugh Green Group Limited

2017 — present Adviser to PwC Q;]/

2015 — present Chair @ )
Tait Linﬁt%z N\ « ’\
Chai
H GP i

2012 — present

Date: <’j mls:%
>
2014 — June 2019 % Chai O

0 \)@wn Gateway Partnership

2013 - 2016 0 dir
ational Military Heritage
% Q_~ Charitable Trust
2 l?@ 4 O Working Group
&/ Q Waka Kotahi, the New Zealand
Transport Agency/lLocal

\-\: Government New Zealand

Deputy Commissioner

Hawkes Bay Health Care
Limited

&

S
%

2006 — 2008 Chair
Westcoast Development Limited

O 2005 - 2009 Member

PwC

AN

Unclear Trustee
Victoria University of
Wellington Foundation

Unclear Trustee
St Patricks College Foundation

290456v1 IN CONFIDENCE 4




IN CONFIDENCE "CO(19)4

Unclear Board Member
St Patricks College, Wellington

Qualifications and Date: Experience:
experience
(include signifeant vork s | January 2010 — April 2017 | Group Chief Executive
New Zealand Post Group
2001 — 2003 Director (seconded)
New Zealand Climate Change
Project

1997 — 2000 Chief Executive (seconded) (]/
Housing New Z@
Al
1997 — 2009 Chief Cro 1ato '\

Port Nick loc 1
Aw reshore an S d

1997 - 2009 < i Cm oualor
E aty Claims
1989 — 1992 0 dwsor
of the Prime Minister

1989 — 19 0 hief Executive

Crown Company Monitoring and

O Advisory Unit

@E Q Partner

PwC

Qg: i Da% Qualifications:

| l%r Fellow
\ New Zealand Institute of
Q\ ) Chartered Accountants

Q Unclear /978 Bachelor of Commerce and
Administration

O Victoria University of

Wellington

Date: XX/03/2020

290456v1 IN CONFIDENCE 5




1.

L

Document 5

CONSENT

Brian William Harrison , consent to being reappointed as

member of the City Rail Link Limited (CRLL) Board.

2. CERTIFY THAT YOU ARE NOT DISQUALIFIED FROM THE POSITION OF MEMBER OF THE CRLL BOARD

Under the Crown Entities Act 2004 and the Companies Act 1993, before any person can be
appointed as a director of a Crown entity company, the person must certify that he or she is not
disqualified from being appointed or holding office as a director.

A person who is disqualified may not be a member of the CRLL Board.

The following persons are disqualified from the position of member of the CRLL Boéard:

a person who is under 18 years of age;

a person who is an undischarged bankrupt;

a person who is prohibited from being a director orpromoter of,.or being concerned or

taking part in the management of, an incorporated of unincorpotatéd body under the

Companies Act 1993, the Financial Markets Conduct Act 2003, or the Takeovers Act

1993,

a person who is prohibited from being a genéeral partner or promoter of, or being

concerned or taking part in the management of, a limited/partnership under section

103A, 103B, 103D or 103E of the Limited Partnerships Act 2008

in the case of a company that is_an employer {a-person who is prohibited from being an

officer of an employer under séctions 142Mand 142N(1)(b) of the Employment

Reliations Act 2000;

a person who is prohibited from’one of more of the following under and order made, or a

notice given, under a lawof a preseribéd country, State or territory outside New

Zealand:

being a director,of 'an overseascompany;

being a promoterof an overseas company;

being cohcerned or taking part in the management of an overseas company;

being ageneral partner,of a overseas limited partnership;

beihg,/a_promotorof an overseas limited partnership;

being,concerned.or'taking part in the management of an overseas limited

partnership;

a person wWho is;subject to a property order under the Protection of Personal Property

Rights Act\1988;

a personyin respect of whom a personal order has been made under that Act that

reflécts adversely on the person’s:

@ competence to manage his or her own affairs in relation to his or her property; or

(i) / capacity to make or to communicate decisions relating to any particular aspect or
aspects of his or her personal care and welfare;

in relation to any particular company, a person who does not comply with any

qualifications for directors contained in the constitution of that company;

a person that is not a natural person;

a member of Parliament;

a person who has been convicted of an offence punishable by imprisonment for a term

of 2 years or more, or who has been sentenced to imprisonment for any other offence,

unless that person has obtained a pardon, served the sentence, or otherwise suffered

the penalty imposed on the person;

"0 Q0o



m) a person who is disqualified under another Act.

Certification for Question 2:

I am not disqualified from the position of member of the CRLL Board in relation to the criteria
stated above.

Agree / Disagree

If you disagree, please state why you think you are disqualified.

3. DISCLOSURE OF INTERESTS

You are required to disclose the nature and extent (including monetary value, if quantifiable) of
all interests that you have or are likely to have, in matters relating to the role of member of the
CRLL Board.

A “matter” is defined as:
o CRLL’s performance of its role and functions, or exefcise of its powers; or
s An arrangement, agreement, or contract made or entered into, arproposed to be
entered into, by the CRLL Board.

A person is interested in a matter if he or she direetiyor indirgctly:

a) may derive a financial benefit from the matter; or

b) is the spouse, civil union or de facto partner, child, or parent of a person who may derive
a financial benefit from the matter; or

c) may have a financial interest in a\persontte.whom the matter relates; or

d) is a partner, director, officer,'board member, or trustee of a person who may have a
financial interest in a person/to whom the matter relates; or

e) is otherwise directly or indirectly interested in the matter.

However, a person is not'interestedin a matter if his or her interest is so remote or insignificant
that it cannot reasonably be regarded-as likely to influence him or her in carrying out his or her
responsibilities as'member of the ' €RLL Board.

Disclosure of Interest\for Question 3:

I am not aware of'any-actual, potential or perceived interests of relevance to my appointment as
member of the\CRLL Board.

Agree / Disagree
OR

I am aware of the following actual, potential or perceived interests of relevance to my
appointment as member of the CRLL Board.

Agree [-Disagree

Please state interest(s) on the next page. You may attach other pages if necessary.



Interests being disclosed:

| am a director of Wellington Gateway Partnership No. 2 LP. (WGP).WGP has entered into a
construction contract with a joint venture comprised of CPB Contractors PTY Ltd and for the
construction of the Transmission Gully highway. HEB Construction ltd is 100% owned by Vinci
Construction International Network which is in turn 100% owned by Vinci Construction. Vinci
Grand Projects is 100% owned by Vinci Construction. Soletanche Bachy is 100% owned by
Soletanche Freyssinet which in turn is 100% owned by Vinci Construction, Vinei and
Selentanche Bachy are members of the Alliance contracted to carry out the C3 contract for
CRLL.

4. | agree that if | am reappointed as member of the CRLL Board, and.during my tenu're.""as"
member of the CRLL Board, | will keep the Ministry informed of any.changes to'the.interests
now disclosed (if any) and of any new actual, potential or perceived ifterests that may arise.

" Agree | Disagree

C

Signed: ﬂ/\}u—aﬁ/\ m!\ 1

Full Legal Name Brian William Harrisph‘ A

Street Address: s 9(2)(e) \) @\

Phone number(s): W‘ \< |

Email: _ .
Date: /) N 5162020
Gender N Niale

Ethnicity (please. .. [ X] New Zealand European
tick as manyas~
applicable;"_ _

[ ] Maori

[ 1 Samoan

[ ] Cook Islands Maori

[ ] Tongan

[ 1 Chinese

[ 1 Indian

[ ] Ofther, eg Dutch, Japanese, Tokelauan. Please state:




Candidate CV Form

Name
(family name in upper case;
include title if appropriate)

Brian William HARRISON

The Position

Organisation/Entity

City Rail Link Limited

Position
(chair/member etc.)

Member

Term 1 July 2020 to 30 June 2023
Payment $49,000 per annum
(per day /per year)

How the Candidate Meets the Needs of the Pgsition

Skills and attributes the
candidate will bring to the
position

(e.g. business skills, community
involvement, cultural awareness,
regional perspective — as relevant
to the needs of the position)

Mr Harrison provides significant experience as an advisor in
large scale infrastructure'and finance projects. He offers
extensive transaction and finaneing experience, specifically in
rail projects as'well'as other large infrastructure projects. He
was a Pariner at the international law firm Allen & Overy for
over 20wyears, including\as Managing Partner of their Middle
East and’Asian QOperations.

Possible conflicts of
interest

lram a director of Wellington Gateway Partnership No. 2 LP.
(WGPYWGP has entered into a construction contract with a
jointwenture comprised of CPB Contractors PTY Ltd and for the
construction of the Transmission Gully highway. HEB
Construction itd is 100% owned by Vinci Construction
{nternational Network which is in turn 100% owned by Vinci
Construction. Vinci Grand Projects is 100% owned by Vinci
Construction. Soletanche Bachy is 100% owned by Soletanche
Freyssinet which in turn is 100% owned by Vinci Construction.
Vinci and Solentanche Bachy are members of the Alliance
contracted to carry out the C3 contract for CRLL.

Proposals for conflict
management
(if applicable)

The CRLL Board has strategies in place to manage any
conflicts of interest that may arise, including identifying early
any potential or perceived conflicts and managing conflicted
members’ involvement in discussions and decisions of the
Board. This includes established Institute of Directors Guidance
and the Owners Expectations Manual.




The Candidate

Name
(family name in upper case;
include title if appropriate)

Brian William HARRISON

59(2)(a)

Address

Ethnicity(s) New Zealand European

Age range 60+

Gender M

Current or most recent Date: A Position:

Employment . - -

(specify position and employer, | Ay st 2018 — present Dirgotor

okl o) _ {«Crown Irrigation investments
Limited
Director

July 2017~ pteseht

City Rail Link Limited

2015=present Director
. Wellington Gateway
Partnerships
20122019 Director
Secure Future Limited
2009 — present Principal
BWH Limited
Government board Date: Current:
appointments held
(current and previous, include August 2018 — present Director

years)

July 2017 — present

Date;

N/A

Crown Irrigation Investments
Limited

Director
City Rail Link Limited

Previous:

N/A




Private and/or voluntary

sector board appointments

held

(current and previous, include

years

Date:

2015 — present

Current:

Director
Wellington Gateway
Partnerships

2012 - 2019 Director
Secure Future Limited
Date: Previous:
N/A N/A
Qualifications and Date: Experience:
experience
(include significant work history | 1988 — 2008 Partner
and community invelvement) Alleh & Ove
Allen o Vvery
Date: Qualifications:
1985 Admission as Solicitor
Supreme Court of England and
Wales
1976 Admission and Barrister and
Solicitor
High Court of New Zealand
1975 Bachelor of Law

University of Auckland

Date: 5/6/2020




17 May 2021

Brian Harrison
£ 9(2)a)

Dear Brian

City RAIL LINK LIMITED: MEMBER

Subject to you being considered for reappointment as member of the City Rail Link Limited
(CRLL) Board, you are required to:

* consent, in writing, to being reappointed as member of the'CRLL Board; ",
* certify that you are not disqualified from being reappeinted as'member of the CRLL
Board; and

+ disclose the nature and extent (including monetary-value,.if. quantifiable) of all interests
that you have, or are likely to have, in matters,relating to the.CRLL.

Please complete the attached declaration form; and return it touné as soon as possible.

in addition to your consent and signature, we'will also.compléte a background check.

This information is necessary so that Shareholding, Ministers can assess your suitability for
reappointment. The Ministry of Transport will hold.this information. You have the right to access
and correct personal information held aboutyou under the Privacy Act 1993.

| look forward to your respoﬁse. '

Yours sincerely

Alex Beedell
Senior Adviser, Governance

1. Consent

Document 5a

l, &7\];\\\] HARRIE® N | , consent to being reappointed as member of the City Rail
Link Limited (CRLL) Board.

2. Certify that you are not disqualified from THE POSITION OF MEMBER OF THE CRLL BOARD
Under the Crown Entities Act 2004 and the Companies Act 1293, before any person can be

appointed as a director of a Crown entity company, the person must certify that he or she is not
disqualified from being appointed or hoiding office as a director.

A person who is disqualified may not be a member of the CRLL Beard.

The following persons are disqualified from the position of member of the CRLL Board:



a) a person who is under 18 years of age;

b) a person who is an undischarged bankrupt;

c) a person who is prohibited from being a director or promoter of, or being concerned or
taking part in the management of, an incorporated or unincorporated body under the
Companies Act 1993, the Financial Markets Conduct Act 2003, or the Takeovers Act
1993;

d) a person who is prohibited from being a general partner or promoter of, or being
concerned or taking part in the management of, a limited partnership under section
103A, 103B, 103D or 103E of the Limited Partnerships Act 2008

e) in the case of a company that is an employer, a person who is prohibited from being an
officer of an employer under sections 142M and 142N(1)(b) of the Employment
Relations Act 2000;

f) a person who is prohibited from one or more of the following under and order made, or a

notice given, under a law of a prescribed country, State or territory outside New Zealand:

being a director of an overseas company;

being a promoter of an overseas company;

being concerned or taking part in the management of an overseas company;

being a general partner of a overseas limited partnership;

being a promotor of an overseas limited partnership;

being concerned or taking part in the management of an overseas limited

partnership;

g) a person who is subject to a property order under the Protection of Persenal Property
Rights Act 1988;

h) a person in respect of whom a personal order has been made under that ACt that
reflects adversely on the person’s:
(i) competence to manage his or her own affairs in relation to his or her property; or
(ii) capacity to make or to communicate decisions relating to any ‘particular aspect or

aspects of his or her personal care and welfare;

~0 QO U

i) in relation to any particular company, a person who'does not comply'with any
qualifications for directors contained in the constitution of that,comipany;

)i a person that is not a natural person;

k) a member of Parliament;

) a person who has been convicted of an‘offence punishable by imprisonment for a term

of 2 years or more, or who has been’sentenced taimprisonment for any other offence,
unless that person has obtained a-pafden, served the sentence, or otherwise suffered
the penalty imposed on the person;

m) a person who is disqualified under. another Act:

Certification for Question 2:

| am not disqualified from the position of member of the CRLL Board in relation to the criteria
stated above.

Agree/ Disagree

If you disagree, please state why you think you are disqualified.

3. Disclosure‘ofinterests

You are required to disclose the nature and extent (including monetary value, if quantifiable) of
all interests that you have or are likely to have, in matters relating to the role of member of the
CRLL Board.

A “matter” is defined as:
* CRLL's performance of its role and functions, or exercise of its powers; or
* An arrangement, agreement, or contract made or entered into, or proposed to be
entered into, by the CRLL Board.

A person is interested in a matter if he or she directly or indirectly:
a) may derive a financial benefit from the matter; or

b) is the spouse, civil union or de facto partner, child, or parent of a person who may derive
a financial benefit from the matter; or



C) may have a financial interest in a person to whom the matter relates; or

d) is a partner, director, officer, Board member, or trustee of a person who may have a
financial interest in a person to whom the matter relates; or
e) is otherwise directly or indirectly interested in the matter.

However, a person is not interested in a matter if his or her interest is so remote or insignificant
that it cannot reasonably be regarded as likely to influence him or her in carrying out his or her
responsibilities as member of the CRLL Board.

Disclosure of Interest for Question 3:

| am not aware of any actual, potential or perceived interests of relevance to my appointment as

member of the CRLL Board.
@ Disagree

I am aware of the following actual, potential or perceived interests of relevance 16 my
appointment as member of the CRLL Board.

OR

“Agree / Disagree

Please state interest(s) on the next page. You may attach other pages if necessary:

Interests being disclosed:

4, | agree that if | am reappointed as member of the CRLL Board, and during my tenure as
member of the CRLL Board, | will keep the Ministry informed of any changes to the interests
now disclosed (if any) and of any new actual,.potential. or, percewed interests that may arise.

Disagree

 Signed: c S oiEsn ks N
Full Legal Name __:"('64?1&4 Wil A Ma2RisoON
sgtzna%" '
Street Address: {
1 N
Va -
Phone numbet(s):
Email: : t : oy
Date: 22 OB D) )
Gender AN
Ethnicity (please tick New Zealand European
as many as
applicable) Y,

Maori

Samoan

ongan

Chinese

[]

[]

[ ] Cook Islands Maori
[ ] T

[]




Bt foeed.




Document 5b

2 May 2025

Brian Harrison
s 9(2)(a)

Dear Brian,

CITY RAIL LINK LIMITED (CRLL) BOARD: REAPPOINTMENT

Subject to you being considered for reappointment as member of then\CRLL Boardy, you are
required to:

e consent, in writing, to being reappointed as member of.the CRLL Board;

¢ certify that you are not disqualified from being reapp0inted as mermber-of the CRLL Board;
and

¢ disclose any interests.

Please complete the attached declaration form, and'return it to me as soon as possible.

This information is necessary so that Ministers“can assess ‘your suitability for reappointment.
Decisions on the CRLL Board are made jointly by the Minister of Transport and the Minister of
Finance

It is critically important to the integrity ,of this process that it is conducted with high standards of
probity, which includes ensuring.that all actual;.potential, and perceived conflicts of interest are
declared and managed.

Information from this declaration will alsobe used for reporting on AppointNet, which is an all-of-
Government reporting tool'administered by the Public Service Commission. The Privacy Protocol
can be found here.

The Ministry ‘of Transport will hold this information; however, this information may be shared
between the/Ministry,¢lheréasury and Auckland Council for the purposes of informing advice
to Ministers on yourreappointment. You have the right to access and correct personal information
held about you underthe Privacy Act 1993.

| look forward te,your response.

Yours singerely

Jono Reid
Principal Adviser, Crown Entity Monitoring



1. CONSENT

[, Brian William Harrison , consent to being reappointed as
member of the CRLL Board

2. CERTIFY THAT YOU ARE NOT DISQUALIFIED FROM THE POSITION OF MEMBER OF THE CRLL
BOARD

Under the Crown Entities Act 2004 and the Companies Act 1993, before any person can be

reappointed as a director of a Crown entity company, the person must certify that he or she is
not disqualified from being reappointed or holding office as a director.

A person who is disqualified may not be a member of the CRLL Board.

The following persons are disqualified from the position of member of thex\CRLL Board:

a) a person who is under 18 years of age;
b) a person who is an undischarged bankrupt;
c) a person who is prohibited from being a director orgoramoter of, er being concerned or

taking part in the management of, an incorporated of,unincorporated body under the
Companies Act 1993, the Financial Markets Conduct Act 2003, or'the Takeovers Act
1993;

d) a person who is prohibited from being a general partnér or,promoter of, or being
concerned or taking part in the management of, a limited partnership under section
103A, 103B, 103D or 103E of the LimitedwPartnefships,Act 2008

e) in the case of a company that is an‘employer_.a person who is prohibited from being an
officer of an employer under s€ttions 142M and142N(1)(b) of the Employment
Relations Act 2000;

f) a person who is prohibited fromone or. more.of the following under and order made, or a
notice given, under a Jaw_of\a prescfibed_country, State or territory outside New
Zealand:

a. being a director, of-an overseas company;

b. being a ptometer of an averseas company;

c. being concerned or taking\part in the management of an overseas company;

d. being a‘general partnérof a overseas limited partnership;

e. beihgsa promotor of‘an*overseas limited partnership;

f. eingeoncerned or taking part in the management of an overseas limited
partiership;

9) a person who is.subject to a property order under the Protection of Personal Property
Rights Act™1988;

h) a personiin respect of whom a personal order has been made under that Act that

refleCts‘adversely on the person’s:

(i) competence to manage his or her own affairs in relation to his or her property; or

(ii) capacity to make or to communicate decisions relating to any particular aspect or
aspects of his or her personal care and welfare;

i) in relation to any particular company, a person who does not comply with any
qualifications for directors contained in the constitution of that company;

j) a person that is not a natural person;

k) a member of Parliament;

) a person who has been convicted of an offence punishable by imprisonment for a term

of 2 years or more, or who has been sentenced to imprisonment for any other offence,
unless that person has obtained a pardon, served the sentence, or otherwise suffered
the penalty imposed on the person;

m) a person who is disqualified under another Act.



CERTIFICATION FOR QUESTION 2:

| am not disqualified from the position of member of the CRLL Board in relation to the criteria
stated above.

Agree

If you disagree, please state why you think you are disqualified.

3. DISCLOSURE OF INTERESTS

You are required to disclose the nature and extent (including monetary4alte, if quantifiable) of
all interests that you have or are likely to have, in matters relating to the, roleé of member of the
CRLL Board.

A “matter” is defined as:
e The CRLL Board’s performance of its role and funttiofisyor
e An arrangement, agreement, or contract made¢r entered into, oriproposed to be
entered into, by the CRLL Board.

A person is interested in a matter if he or she directly*or indirectly:

a) may derive a financial benefit fromithe matter; or

b) is the spouse, civil union or de facto partner, ¢hild, or parent of a person who may derive
a financial benefit from the matter) or

c) may have a financial interést.ina’personsto whom the matter relates; or

d) is a partner, director, officef, b6ard mémber, or trustee of a person who may have a
financial interest in a person to whomdthe matter relates; or

e) is otherwise directly-or indirectly’interested in the matter.

However, a person isinot interestediin’a matter if his or her interest is so remote or insignificant
that it cannot reaseonably’be regarded as likely to influence him or her in carrying out his or her
responsibilities/on, the/CRLL Board.

YOUR DECEARATION (V')

O | declare that; to the'best of my knowledge, there is no actual, perceived or potential
current canflict of interest that will or may arise as a result of my involvement as member
of the €RLIyBoard.

OR

| declare that | do have an actual, potential or perceived conflict of interest — detailed
below:

Details of the conflict(s) of interest:




[ am a director of Wellington Gateway Partnership No. 2 LP. (WGP).WGP has entered into a
Project Agreement with NZTA for the construction and operation of Transmission Gully
Highway I see no conflict other than the Project Agreement is between NZTA and WGP .

Date conflict(s) was
identified:

Date conflict(s) was
reported:

The period this conflict(s) | For the balance of the term of the project Agreement or dale of
is expected to last: WGPs interest.

YOUR ACKNOWLEDGEMENT (V')

| confirm that to the best of my knowledge, any actual, perceived or potential conflicts
between my duties as member of the CRLL Board and my privaté€ and/or busin€ss interests
have been fully disclosed.

| will promptly inform the Ministry should there be any,Change to the above information and
declaration, or should a conflict or potential conflict of intefest arise during the time in which |
am reappointed

| will work cooperatively with the Ministry to.resolve and actively manage any identified
conflict(s) of interest.

| understand that failure to declare,provide relevantinformation or actively manage an
actual, perceived or potential conflictiof interest could constitute a breach of my reappointment
arrangements and could have sefious ednsequences for the integrity of the process that is
being undertaken.

Signed: BRIAN HARRISON
Date: 415/2025

Full Legal.Name Brian William Harrison
Street Address: _ @

Phone‘umber(s):

Email;

Date of Birth:

Place of Birth " New Zealand
Gender Male

Ethnicity (optional) [X] New Zealand European
(please tick as many
as applicable)




[ 1 Maori

[] Sa

moan

[ 1 Cook Islands Maori

[]1To

ngan

elauan. Please state




Document 6

1. CONSENT

I, Anne June Urlwin, consent to being reappointed as member of the City Rail Link Limited
(CRLL) Board.

2. CERTIFY THAT YOU ARE NOT DISQUALIFIED FROM THE POSITION OF MEMBER OF THE CRLL BOARD
Under the Crown Entities Act 2004 and the Companies Act 1993, before any person can be

appointed as a director of a Crown entity company, the person must certify that he or she is not
disqualified from being appointed or holding office as a director.

A person who is disqualified may not be a member of the CRLL Boards

The following persons are disqualified from the position of member ofthe CRLL Board:

a) a person who is under 18 years of age;
b) a person who is an undischarged bankrupt;
c) a person who is prohibited from being a director’ orpromoter of\,6r'being concerned or

taking part in the management of, an incorporatéd_ or unincerporated body under the
Companies Act 1993, the Financial Markets Conduct Act2003, or the Takeovers Act
1993;

d) a person who is prohibited from being,ageneral partneror promoter of, or being
concerned or taking part in the management of; alimited partnership under section
103A, 103B, 103D or 103E of the Limited Pafttnerships Act 2008

e) in the case of a company that'is an employer,@ person who is prohibited from being an
officer of an employer undér sections 142M\and 142N(1)(b) of the Employment
Relations Act 2000;

f) a person who is prohibitéd from one 6r more of the following under and order made, or a
notice given, under a [aw of a prescribed country, State or territory outside New
Zealand:

a. being a director/0f an overseas company;

b. being a’prométer of\an.overseas company;

c. beingeodngerned or taking part in the management of an overseas company;
d. being-a general'partner of a overseas limited partnership;

e. being a promotor.of an overseas limited partnership;

f. being concerned or taking part in the management of an overseas limited

partnership
9) a person whoris subject to a property order under the Protection of Personal Property
RightSvACt 1988;
h) a personin respect of whom a personal order has been made under that Act that

feflects adversely on the person’s:

() competence to manage his or her own affairs in relation to his or her property; or

(i)  capacity to make or to communicate decisions relating to any particular aspect or
aspects of his or her personal care and welfare;

i) in relation to any particular company, a person who does not comply with any
qualifications for directors contained in the constitution of that company;

i) a person that is not a natural person;

k) a member of Parliament;

) a person who has been convicted of an offence punishable by imprisonment for a term

of 2 years or more, or who has been sentenced to imprisonment for any other offence,



unless that person has obtained a pardon, served the sentence, or otherwise suffered
the penalty imposed on the person;
m) a person who is disqualified under another Act.

Certification for Question 2:

| am not disqualified from the position of member of the CRLL Board in relation to the criteria
stated above.

Agree (Disagree

If you disagree, please state why you think you are disqualified.

3. DISCLOSURE OF INTERESTS

You are required to disclose the nature and extent (including menetary value;,if quantifiable) of
all interests that you have or are likely to have, in matters relating, to the refe of'member of the
CRLL Board.

A “matter” is defined as:
e CRLL’s performance of its role and functioris, or€xercise of-its powers; or
e An arrangement, agreement, or contract made’ or entered into, or proposed to be
entered into, by the CRLL Board.

A person is interested in a matter if he or she-directly-er indirectly:

a) may derive a financial benefit.fram the matter; or

b) is the spouse, civil uniopor‘defactopartner, child, or parent of a person who may derive
a financial benefit from‘the matter;.or

C) may have a financial,interest in a person to whom the matter relates; or

d) is a partner, director, ‘officer,oard"member, or trustee of a person who may have a
financial interest'in a’personiowwhom the matter relates; or

e) is otherwise directly or indirectly interested in the matter.

However, a pérson is not interested in a matter if his or her interest is so remote or insignificant
that it cannot reasonably be regarded as likely to influence him or her in carrying out his or her
responsibilities as member of the CRLL Board.

Disclosure of Interest for Question 3:

| am not"aware of any actual, potential or perceived interests of relevance to my appointment as
member of'the CRLL Board.

Agree /Disagree
OR

| am aware of the following actual, potential or perceived interests of relevance to my
appointment as member of the CRLL Board.

Agree / Disagree



Please state interest(s) on the next page. You may attach other pages if necessary.

Interests being disclosed — in interests of full disclosure, not because they are actual,
potential or perceived interests of relevance:

In the interests of full disclosure, | note the following matters which | do not consider to be a
“matter”, as defined above, in which | have an interest and which have been discussed with
the City Rail Link Ltd Chairman who determined they did not represent a conflict of interest.
Appropriate arrangements to manage any actual, potential or perceived conflicts of interest
are in place.

(a) 1 am a director of Steel & Tube Holdings Ltd (appointed June 2013), a company whichihas
previously, and may in the future, be a supplier of steel products to subcontractors‘to'the
main contractors for CRLL contracts. | am not aware of the am@unts,involved for previous
supplies (such information is not visible or relevant to me in my’capacity as a director of
either Steel & Tube Holdings Ltd or City Rail Link Ltd) but&xpect they will be immaterial
for both companies.

(b) 1 'am a director of Precinct Properties New Zealand Ltd (appointed September 2019), a
company that has developed the Commercial Bay,shoppingand office building over a
portion of the City Rail Link tunnel. The construction’of thatypart of the City Rail Link tunnel
was under a contract (known as the Downtewn, Shoppirig €entre (DSC) contract) between
Precinct Properties and Auckland Transport=with thewcentract assigned to City Rail Link
Ltd on 30 June 2017. The DSC contract'commenéed in February 2016, and was
completed in February 2019.

There is one outstanding matterunder the contract currently being actioned in relation to
the technical specification forvibration levels invthe tunnel.

4.

| agree that if | am reappointed asrmember of the CRLL Board, and during my tenure as

member of the CRLEL Board, | wilkkeep the Ministry informed of any changes to the interests
now disclosed (if\any)'dnd of.anysnew actual, potential or perceived interests that may arise.

Agree (Disagree

Signed:

Full LegaldName Anne June Urlwin

s 9(2)(a)
Street Address:

Phone number(s):

Email:

Date: 8" June 2020




Gender: Female

Ethnicity (please [V] New Zealand European
tick as many as
applicable)

[ T Méaori

[ ] Samoan

[ 1 Cook Islands Maori

[ 1] Tongan

[ 1 Chinese

[ 1 Indian

[ 1 Other, eg Dutch, Japanese, Tokelauan. Please state:




Document 6a

City Rail Link Limited — Disclosure and Consent

1. Consent

I, Anne June Urlwin, consent to being reappointed as member of the City Rail Link Limited
(CRLL) Board.

2, Certify that you are not disqualified from THE POSITION OF MEMBER OF THE CRLL
BOARD

Under the Crown Entities Act 2004 and the Companies Act 1993, before any person can be

appointed as a director of a Crown entity company, the person must certify that he or she is not
disqualified from being appointed or holding office as a director.

A person who is disqualified may not be a member of the CRLL Board.

The following persons are disqualified from the position of member of the"CRLL Board:

a) a person who is under 18 years of age;
b) a person who is an undischarged bankrupt;
c) a person who is prohibited from being a director_or promoter of, or being

concerned or taking part in the managementwf, an incorporated or unincorporated body
under the Companies Act 1993, the Rinancial Markets-€onduct Act 2003, or the
Takeovers Act 1993;
d) a person who is prohibited from being a.general partner or promoter of, or being
concerned or taking part in the, management of, a limited partnership under section
103A, 103B, 103D or 103E of the’Limitéd-Partnerships Act 2008
e) in the case of a company that is anremployer, a person who is prohibited from
being an officer of an employer underisections 142M and 142N(1)(b) of the Employment
Relations Act 2000;
f) a person‘who is prohibited from one or more of the following under and order
made, or a notice'given, underia law of a prescribed country, State or territory outside
New Zealand:
being a’ director of'\an overseas company;
being a promoter of an overseas company;
being concerned or taking part in the management of an overseas company;
being.a‘general partner of a overseas limited partnership;
being a promotor of an overseas limited partnership;
. Jbeingconcerned or taking part in the management of an overseas limited
partnership;
9) a'person who is subject to a property order under the Protection of Personal
Property Rights Act 1988;
h) a person in respect of whom a personal order has been made under that Act that
reflects adversely on the person’s:
(i) competence to manage his or her own affairs in relation to his or her
property; or
(i) capacity to make or to communicate decisions relating to any particular
aspect or aspects of his or her personal care and welfare;
i) in relation to any particular company, a person who does not comply with any
qualifications for directors contained in the constitution of that company;
i) a person that is not a natural person;
k) a member of Parliament;

RIS B



) a person who has been convicted of an offence punishable by imprisonment for
a term of 2 years or more, or who has been sentenced to imprisonment for any other
offence, unless that person has obtained a pardon, served the sentence, or otherwise
suffered the penalty imposed on the person;

m) a person who is disqualified under another Act.

Certification for Question 2:

I am not disqualified from the position of member of the CRLL Board in relation to the criteria
stated above.

Agree (Disagree

If you disagree, please state why you think you are disqualified.

3. Disclosure of Interests

You are required to disclose the nature and extent (including monietary value, if quantifiable) of
all interests that you have or are likely to have, in matters(re/ating to the_ role’of member of the
CRLL Board.

A “matter” is defined as:
[ CRLL’s performance of its roleandfunctions;,or exercise of its powers; or
0 An arrangement, agreement, or,contractdmade or entered into, or proposed to be
entered into, by the CRLL Board.

A person is interested in a matter iffhe‘er/she directly, or indirectly:

a) may derive a finanCial bengfitffom the matter; or

b) is the spousé;eiviunionfor de facto partner, child, or parent of a person who
may derive a finahcial benefitfrom-the matter; or

c) may haved@ fihancialinterest in a person to whom the matter relates; or

d) is aspartner, director;-officer, Board member, or trustee of a person who may
have a finapCial'interest in a person to whom the matter relates; or

e) istothérwisendirectly or indirectly interested in the matter.

However, a person ishot{interested in a matter if his or her interest is so remote or insignificant
that it cannot reas@nably*be regarded as likely to influence him or her in carrying out his or her
responsibilities,as,member of the CRLL Board.

Disclosuré of Interest for Question 3:

| am not aware of any actual, potential or perceived interests of relevance to my appointment as
member of the CRLL Board.

Agree (Disagree
OR

| am aware of the following actual, potential or perceived interests of relevance to my
appointment as member of the CRLL Board.



Agree / Disagree

Please state interest(s) on the next page. You may attach other pages if necessary.

Interests being disclosed:

In the interests of full disclosure, | note the following matter which | do not consider to
be a “matter”, as defined above, in which | have an interest and which has been
discussed with the City Rail Link Ltd Chairman who determined it did not represent a
conflict of interest.

Appropriate arrangements to manage any actual, potential or perceived conflicts of
interest are in place.

| am a director of Precinct Properties New Zealand Ltd (appointed September2019), a
company that has developed the Commercial Bay shopping and.office building over a
portion of the City Rail Link tunnel. The construction of that partiof'the City Rail Link
tunnel was under a contract (known as the Downtown Shopping Centte (DSC) contract)
between Precinct Properties and Auckland Transport, with the coptract'assigned to City

Rail Link Ltd on 30 June 2017. The DSC contract semmenced in February 2016, and
was completed in February 2019.

4. | agree that if | am reappointed as member-of the, ERLL.Board, and during my tenure as
member of the CRLL Board, | will keep the Ministry infermedvof any changes to the interests
now disclosed (if any) and of any new actuak.potential or perceived interests that may arise.

Agree (Disagree

Signed:
Full Legal Name: Anne June Urlwin

s 9(2)(a)
Street Address:

Postal Address:

Phone number(s):
Email:
Date: 18" May 2021

Gender: Female



Ethnicity (please tick as many as applicable)
[V] New Zealand European

[ 1 Maori

[ ] Samoan

[ 1 Cook Islands Maori
[ 1] Tongan

[ 1 Chinese

[ ] Indian & \2\@

[ 1 Other, eg Dutch, Japanese, Tokelauan. Please state:



Document 6b

< TE MANATU WAKA

r, MIMNISTRY OF TRANSRORT

VA
v

23 September 2024

Anne Urlwin
59(2)a)

Dear Anne,

CITY RAIL LINK LIMITED (CRLL) BOARD: REAPPOINTMENT

Subject to you being considered for reappointment as member of" the CRLL Board you are
required to:

« consent, in writing, to being reappointed as member of the GRLL Board;

« certify that you are not disqualified from being reappomted as member of the CRLL Board;
and

« disclose any interests.

Please complete the attached declaration form, and'seturn if to me as soon as possible.

This information is necessary so that Ministé'rs can assess' your suitability for reappointment.
Decisions on the CRLL Board are made Jomtly by thie.Minister of Transport and the Minister of
Finance

It is critically important to the inte_gri‘ty of this 'procéss that it is conducted with high standards of
probity, which includes ensuring that all .aetual, potential, and perceived conflicts of interest are
declared and managed. . '

The Ministry of Transport will hold this information; however, this information may be shared
between the Ministry, the' Treasury and Auckland Council for the purposes of informing advice to
Ministers on yourréappointment.You have the right to access and correct personal information
held about yau under the Privacy Act 1993.

| look forward to your response.

Yours sincerely

Angeliki-Filia Neonaki
Adviser, Crown Entity Monitoring



1. CONSENT

I, Anne June Urlwin, consent to being reappointed as member of the CRLL Board

2. CERTIFY THAT YOU ARE NOT DISQUALIFIED FROM THE POSITION OF MEMBER OF THE CRLL
BOARD

Under the Crown Entities Act 2004 and the Companies Act 1993, before any person can be

reappointed as a director of a Crown entity company, the person must certify that he or she is
not disqualified from being reappointed or holding office as a director.

A person who is disqualified may not be a member of the CRLL Board.

The following persons are disqualified from the position of member ofthe CRLL Board:

a) a person who is under 18 years of age;
b) a person who is an undischarged bankrupt;
c) a person who is prohibited from being a director or promoter of, or being concerned or

taking part in the management of, an incorporated,or-unincorporated body under the
Companies Act 1993, the Financial Markets Conduct Act 2003,(or the Takeovers Act
1993;

d) a person who is prohibited from being a general partneror,promoter of, or being
concerned or taking part in the management ©f, a limited partnership under section
103A, 103B, 103D or 103E of the Limited,Partnefships Act 2008

e) in the case of a company that is an‘employer, a person who is prohibited from being an
officer of an employer under sections 142M and*442N(1)(b) of the Employment
Relations Act 2000;

f) a person who is prohibited\from. one or,more of the following under and order made, or a
notice given, under a law_of a’prescfibed.country, State or territory outside New
Zealand:

a. being a director ofan overseas company;

b. being a promoter,of an overseas company;

c. being concerned or taking,part in the management of an overseas company;
d. beinga@ general partherof a overseas limited partnership;

e. being a‘promotor of an'overseas limited partnership;

f. beingconcernediortaking part in the management of an overseas limited

partnership;
9) a person who'is'subject to a property order under the Protection of Personal Property
Rights Act 1988;
h) a person invrespect of whom a personal order has been made under that Act that

reflectsvadversely on the person’s:

(i) competence to manage his or her own affairs in relation to his or her property; or

(ii) capacity to make or to communicate decisions relating to any particular aspect or
aspects of his or her personal care and welfare;

i) in relation to any particular company, a person who does not comply with any
qualifications for directors contained in the constitution of that company;

i) a person that is not a natural person;

k) a member of Parliament;

) a person who has been convicted of an offence punishable by imprisonment for a term

of 2 years or more, or who has been sentenced to imprisonment for any other offence,
unless that person has obtained a pardon, served the sentence, or otherwise suffered
the penalty imposed on the person;

m) a person who is disqualified under another Act.



CERTIFICATION FOR QUESTION 2:

I am not disqualified from the position of member of the CRLL Board in relation to the criteria
stated above.

Agree /Disagree
If you disagree, please state why you think you are disqualified.
n/a
3. DISCLOSURE OF INTERESTS
You are required to disclose the nature and extent (including monetary,value, if quantifiable) of

all interests that you have or are likely to have, in matters relating to thesole of menmber of the
CRLL Board.

A “matter” is defined as:
e The CRLL Board’s performance of its role and funetions; or
e An arrangement, agreement, or contract made or entered into,\or proposed to be
entered into, by the CRLL Board.

A person is interested in a matter if he or she directlyor indirectly:

a) may derive a financial benefit fromsthe matter; or

b) is the spouse, civil union or de facto partner,ehild, or parent of a person who may derive
a financial benefit from the madtter;or

C) may have a financial interest in ‘a/personto'whom the matter relates; or

d) is a partner, director, offieer;,board meémber, or trustee of a person who may have a
financial interest in a person to whemdhe matter relates; or

e) is otherwise directly orjindirectly(interested in the matter.

However, a person is notiinterestechinia matter if his or her interest is so remote or insignificant
that it cannot reasenably/be regarded as likely to influence him or her in carrying out his or her
responsibilities onthe,CRLL Board.

YOUR DECLARATION (V')

| declare that, to the best of my knowledge, there is no actual, perceived or potential
current canflichof interest that will or may arise as a result of my involvement as member
of the €RLL Board.

OR

O | declare that | do have an actual, potential or perceived conflict of interest — detailed
below:

Details of the conflict(s) of interest:




Date conflict(s) was
identified:

Date conflict(s) was
reported:

The period this conflict(s)
is expected to last:

YOUR ACKNOWLEDGEMENT (')

| confirm that to the best of my knowledge, any actual, perceived or potential conflicts
between my duties as member of the CRLL Board and my private and/or business interests
have been fully disclosed.

| will promptly inform the Ministry should there be any change to the'above information and
declaration, or should a conflict or potential conflict of interest arise{during the,time in which |
am reappointed

| will work cooperatively with the Ministry to resolve andactively manage any identified
conflict(s) of interest.

| understand that failure to declare, provide relevant information or actively manage an
actual, perceived or potential conflict of interest Could constitute’a breach of my reappointment
arrangements and could have serious consequences fonthetintegrity of the process that is
being undertaken.

Signed:
Date: 23'September 2024
Full Legal Namg AnnesJune Urlwin
s 9(2)(a)
Street Address:
Phone number(s):
Email:
Date of Birth:
Place of Birth New Zealand
Gender Female

Ethnicity (optional) [X] New Zealand European
(please tick as many
as applicable)

[ T Méaori




[ 1 Cook Islands Maori

[ 1] Tongan

[ 1 Chinese

[ 1 Indian

[ T Australian

[ 1 Other, eg Dutch, Japanese, Tokelauan. Please

state:




Document 7

s.ll—' Ministry of Transport

TE MANATU WAKA

10 June 2022

shg(agﬁlmGJbson

Dear Malcolm (‘L
O_)‘b

CITY RAIL LINK LIMITED: MEMBER %

Subject to you being considered for appointment as member @y Ra‘k\nk Limited

(CRLL) Board, you are required to:

e consent, in writing, to being appointed as member of L Boa
« certify that you are not disqualified from being ap amberof the CRLL Board;
and —

« disclose the nature and extent (including m
that you have, or are likely to have, in ma

Please complete the attached declaration fo@d retur. as soon as possible.

In addition to your consent and signah@ will %?7&9 a background check.

This information is necessary t
appointment. The Ministry of T will_held thits information. You have the right to access
and correct personal inform -@ under the Privacy Act 1993.

inisters can assess your suitability for

| look forward to your r

Yours smcerely

Alex Beed
Senlor \'} Govemance










Interests being disclosed:

7/
4. | agree that if | am appointed as member of the CRLL Board, and durifig.my,tenure m
member of the CRLL Board, | will keep the Ministry informed of a €s to the interests
now disclosed (if any) and of any new actual, potential or perce'& ests may arise.

S e ‘QQ/Q‘ g

=g |

Full Legal Name Alan Malcolm loqée A‘\

Street Address:

Phone number(s):
Email*

Gender Q~
Ethnicity (please § New Zealand European

tick as many a
applicable)

Q [ ] Maori
[ 1 Samoan
O [ ] Cook Islands Maori
[ 1 Tongan
[ 1 Chinese
[ ] Indian
[ ] Other, eg Dutch, Japanese, Tokelauan. Please state:




Document 8

27 July 2022

John Bridgman
s 9(2)(a)

Dear John

CITY RAIL LINK LIMITED: CHAIR

Subject to you being considered for appointment to City Rail Linkdimited (€RLL) Board Chair,
you are required to:

e consent, in writing, to being appointed CRLL Board‘Chair;
o certify that you are not disqualified from being appeinted €RLL,Board Chair; and

¢ disclose the nature and extent (includingimenetary value,.if quantifiable) of all interests
that you have, or are likely to have, in matters relatingto the CRLL.

Please complete the attached declaration form, andreturn it to me as soon as possible.

In addition to your consent and signature, we-wilhalso complete a background check.

This information is necessary so’that [Shareholding Ministers can assess your suitability for
appointment. The Ministry of/Transport will'hold this information. You have the right to access
and correct personal infermation held@bout you under the Privacy Act 1993.

| look forward to your reSponse.

Yours sincerely

Alex Beedell
Senior Adviser, Governance



1. CONSENT

John Richard Bridgman , consent to being appointed City Rail Link Limited (CRLL)

Board Chair.

2. CERTIFY THAT YOU ARE NOT DISQUALIFIED FROM THE POSITION OF CRLL BOARD CHAIR

Under the Crown Entities Act 2004 and the Companies Act 1993, before any person can be
appointed as a Chair or director of a Crown entity company, the person must certify that he or
she is not disqualified from being appointed or holding office as Chair or director. A persomwho
is disqualified may not be CRLL Board Chair.

The following persons are disqualified from the position CRLL Board £hair:

a)
b)
c)

a person who is under 18 years of age;

a person who is an undischarged bankrupt;

a person who is prohibited from being a director or promoter of, or being concerned or

taking part in the management of, an incorporated,or-unincorporated body under the

Companies Act 1993, the Financial Markets Conduct Act 2003,/or the Takeovers Act

1993;

a person who is prohibited from being a géneral partperorpromoter of, or being

concerned or taking part in the management of, a limited/partnership under section

103A, 103B, 103D or 103E of the Limited, Partnefships Act 2008

in the case of a company that is an‘employer, a person who is prohibited from being an

officer of an employer under sections 142M and*442N(1)(b) of the Employment

Relations Act 2000;

a person who is prohibited\from, one or,more of the following under and order made, or a

notice given, under a law_of a’prescfibed-country, State or territory outside New

Zealand:

a. being a director of/an overseas company;

b. being a promoter,of an overseas company;

c. being concerned or taking,part in the management of an overseas company;

d. beinga@ general partherof a overseas limited partnership;

e. being a‘promotor of an'overseas limited partnership;

f. beingconcernediortaking part in the management of an overseas limited
partnership;

a person who'is'subject to a property order under the Protection of Personal Property

Rights Act 1988;

a person invrespect of whom a personal order has been made under that Act that

refleCtsiadversely on the person’s:

(i) competence to manage his or her own affairs in relation to his or her property; or

(i) §y “capacity to make or to communicate decisions relating to any particular aspect or

aspects of his or her personal care and welfare;

in relation to any particular company, a person who does not comply with any

qualifications for directors contained in the constitution of that company;

a person that is not a natural person;

a member of Parliament;

a person who has been convicted of an offence punishable by imprisonment for a term

of 2 years or more, or who has been sentenced to imprisonment for any other offence,

unless that person has obtained a pardon, served the sentence, or otherwise suffered

the penalty imposed on the person;

a person who is disqualified under another Act.



Certification for Question 2:

I am not disqualified from the position CRLL Board Chair in relation to the criteria stated above.

Agree / Bisagree

If you disagree, please state why you think you are disqualified.

3. DISCLOSURE OF INTERESTS

You are required to disclose the nature and extent (including monetary value, if quantifiable) of
all interests that you have or are likely to have, in matters relating to the role of CRLL Board
Chair.

A “matter” is defined as:
o CRLL'’s performance of its role and functions, or exercise of its powers; or
e An arrangement, agreement, or contract made or‘entered into} or.proposed to be
entered into, by the CRLL Board.

A person is interested in a matter if he or she directly or indirectly:

a) may derive a financial benefit from thexmatter; or

b) is the spouse, civil union or de factozpartner, child»or parent of a person who may derive
a financial benefit from the matter;, or

c) may have a financial interest ilva person to,whom the matter relates; or

d) is a partner, director, officer/Board member, or trustee of a person who may have a
financial interest in a pérson 10 whom the-matter relates; or

e) is otherwise directlyr indirectly interested in the matter.

However, a person is nolinterested in/a matter if his or her interest is so remote or insignificant
that it cannot reasariably be regarded,as likely to influence him or her in carrying out his or her
responsibilities ag' CRLK Board‘€hair.

Disclosure of Interest for Question 3:

| am not aware of any actual, potential, or perceived interests of relevance to my appointment to
CRLL Board Chair

Agree / Disagree
OR

I am aware of the following actual, potential, or perceived interests of relevance to my
appointment to CRLL Board Chair.

Agree / Disagree

Please state interest(s) on the next page. You may attach other pages if necessary.



Interests being disclosed:

Waka Kotahi, Board member
Kainga Ora, Board member
Otakaro Ltd, Chief Executive Officer

See attached Disclosure Statement

4. | agree thatifl

am appointed CRLL Board Chair, and during my tenure as Chair, | will-keep

the Ministry informed of any changes to the interests now disclosed (if any) and(of /any new
actual, potential, or perceived interests that may arise.

Signed:

Full Legal Name

Street Address:

Phone number(s)
Email:

Date:

Gender

Ethnicity (please
tick as many as
applicable)

Agree / Bisagree

John Richard Bridgman

SN

S
P

27 July2022

Male

[x] New Zealand European

[ T Méaori

[ 1 Samoan

[ T Cook Islands Maori

[ 1] Tongan

[ 1 Chinese

[ 1 Indian

[ 1 Other, e.g., Dutch, Japanese, Tokelauan. Please state:




Interest Disclosure Statement:
| am a Director of both Waka Kotahi and Kainga Ora.

Waka Kotahi, as rail regulator, will need to approve CRL as ready to start and safe to
operate and will need to provide Auckland Transport with a rail licence to use CRL. The
decision-making rights for these activities rest with the Director of Land Transport rather
than the Waka Kotahi Board. However, if these or related issues come to the Board|l
can and will recuse myself from the discussion at the Waka Kotahi Board. My
appointment is until 31 October 2024.

Kainga Ora is working in partnership with Eke Panuku on a plan‘for land currently
owned by City Rail Link Ltd adjacent to the Maungawhau and Karangahape Road
Stations that will be available for urban development foellowing completion of the CRL
Project. | can and will recuse myself from any discussionabout this-or related issues at
the Kainga Ora Board. My appointment is until 31,.Decemben2024.

| am currently Chief Executive of Otakaro Ltdwwhich is @ Crown owned entity. | will
resign my position at Otakaro in the event ham appeinted-to the role of CRLL Board
Chair.



Document 9

0C190435 City Rail Link Limited: Reappointments — 23 May 2019
Excerpt from Cabinet Paper:

Conflict of Interests

1. | can confirm that appropriate enquiries concerning conflict of interests have been
carried out, in accordance with the State Services Commission’s appointment
guidelines, to identify any conflict of interest that could reasonably be identified.

2. Mr Black and Ms Jordan have not identified any potential conflicts of interest.



Document 10

0C200243 City Rail Link Limited Reappointment of Chair — 18 March 2020

Excerpt from Cabinet Paper:

Conflicts of interest

1 We can confirm that appropriate enquiries concerning conflicts of interest have been
carried out, in accordance with SSC’s Board Appointment and Induction Guidelines,
to identify any conflict of interest that could reasonably be identified, and no conflicts
of interest have been identified by Sir Brian.

2 The Ministry of Transport notes that Sir Brian is also the Chair of the Transport
Agency, and there is the likelihood that conflicts could arise through decisiefiimaking
that affects either agency.

3 Both CRLL and the Transport Agency have strategies{in placé, to manage any
conflicts of interest that may arise, including identifying eafly any potential or
perceived conflicts and managing conflicted members’ involvement in discussions
and decisions of the Board. This includes established Institute’of Directors Guidance
and, in the case of CRLL, the Owners Expectations Manual.



Document 11

0C200426 City Rail Link Limited: Reappointment of Members — 11 June 2020

Excerpt from Cabinet Paper:

Conflicts of interest

1 We can confirm that appropriate enquiries concerning conflicts of interest have been
carried out, in accordance with SSC’s Board Appointment and Induction Guidelines,
to identify any conflict of interest that could reasonably be identified.

2 Mr Harrison has declared that he is Chair of Wellington Gateway Partnership No. 2.
LP (WGP). WGP has a construction contract with a joint venture comprised.of CPB
Contractors PTY Limited and HEB Construction Limited for the construction of
Transmission Gully. There are ownership links between HEB Construction/and both
VINCI and Soletanche Bachy, who are members of the Alliangé contraeted to carry
out the C3 Contract for CRLL.

3 Mrs Urlwin has disclosed her directorships on Steel.and Tube Holdings and Precinct
Properties Limited. Steel and Tube Holdings haspreviously, and may in the future,
act as a supplier to CRLL contractors. Precifct Properties have developments that
overlap with CRLL projects. Both disclosufes‘have been-discussed with the Chair of
CRLL previously and are not considered, te/be directiconflicts. Active plans are in
place to ensure any perceived, potential” or actual-conflicts that may occur are
managed appropriately.

4 Mr Black and Ms Jordan have'declared noconflicts.

5 The CRLL Board has strategies in place.to manage any conflicts of interest that may
arise, including identifying_early Any potential or perceived conflicts and managing
conflicted members’ involvement, in’ discussions and decisions of the Board. This
includes established JInstitutenof Directors Guidance and the Owners Expectations
Manual.



Document 12

0C210415 City Rail Link Limited: Member Reappointments — 30 September 2021

Excerpt from Cabinet Paper:

Conflicts of interest

1 We can confirm that appropriate enquiries concerning conflicts of interest have been
carried out, in accordance with PSC’s Board Appointment and Induction Guidelines,
to identify any conflict of interest that could reasonably be identified.

2 Mr Black and Mr Harrison have declared no conflicts.

3 Ms Urlwin is a director of Precinct Properties, a large owner and developer.ofinner-
city real estate in Auckland (and Wellington), including someproperties nearthe CRL
project. This may present a conflict or perceived conflict of interest, if —for-example
— members of the Board receive sensitive information“about innér-city” properties.
The Ministry of Transport does not think that this potential cenflict precludes Ms
Urlwin’s reappointment, as it can be mitigated adequately usihg the CRLL Board’s
established conflict management procedures. Thig conflict was-previously disclosed
to Cabinet when an actual conflict existed betwéen a now-completed CRLL contract
and developments undertaken by Precinct Propeérties.

4 The CRLL Board has strategies in place to'manage any conflicts of interest that may
arise, including identifying early any potential’or_perceived conflicts and managing
conflicted members’ involvement indiscussSions and decisions of the Board. This
includes established Institute of Directors ‘Guidance.



Document 13

0C220477: City Rail Link Limited — Member Appointment — 29 June 2022

Excerpt from Cabinet Paper:

Conflicts of interest

1 We can confirm that appropriate enquiries concerning conflicts of interest have been
carried out, in accordance with the Board Appointment and Induction Guidelines, to
identify any conflict of interest that could reasonably be identified.

2 Mr Gibson has not declared a potential or perceived conflict of interest. Background
checks on Mr Gibson did not identify any issues that would prevent him from’being
considered for appointment.

3 The CRLL Board has strategies in place to manage any conflicts of interestthat may
arise, including identifying early potential or perceived” Conflicts and” managing
conflicted members’ involvement in discussions and ‘decisions~of the Board. This
includes established Institute of Directors’ guidanee.



Document 14

0C250402 City Rail Link Limited — Reappointments — 09 September 2025

Excerpt from Cabinet Paper:

Conflicts of interest

1 I can confirm that appropriate enquiries concerning conflicts of interest have been carried
out, in accordance with the Public Service Commission’s Board Appointments and
Induction Guidelines, to identify any conflict of interest that could reasonably be identified.

2 Mr Bridgman has disclosed that he is a director of Kainga Ora. Kainga Ora has been
working in partnership with Eke Panuku on a plan for land currently owned by City Rail
Link Ltd adjacent to the Maungawhau and Karanga-a-Hape Stations that will be availab.€
for urban development following completion of the CRL Project. It'has been agfeed ‘these
land holdings will be transferred to Auckland Council who will.take over management of
the redevelopment process. Any conflicts arising from this disclosure are.expected to be
manageable.

3 Mr Harrison has disclosed his role as a director of Wellington Gateway-Partnership No. 2
LP, which has project agreements and contracts refating.to Transmission Gully. Any
conflicts arising from this disclosure are expected, to_be manageable.

4 Ms Urlwin, Mr Black, and Mr Gibson have-disclosed that they are not aware of any
actual, perceived or potential current conflict of intefests,that will or may arise as a result of
their involvement as member of the CRLL/Board

5 The CRLL Board has strategies in‘place toqnanage any conflicts of interest that may arise,
including identifying early any«potential-or perceived conflicts and managing conflicted
members’ involvement in ‘discussions.and decisions of the Board. This includes established
Institute of Directors’ Guidance.
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Hon Phil Twyford

MP for Te Atatu

Minister of Housing and Urban Development

Minister of Transport

02 APR 2019

Sir Brian Roche
Chair

City Rail Link Limited
PO Box 105777
AUCKLAND 1141
E-mail: £9(2)(8)

Dear Sir Brian
2019/20 Letter of Expectations for City Rail Link lelted A v

| am writing on behalf of the shareholders of City Rail Llnk Lumted (CRLL) j;o ‘set out
our expectations for CRLL.

& - —
W L B

This letter is briefer than usual as many of our eii)ecté’tions are ali"éady expressed
through the Project Delivery Agreement betweenﬁpensnrs and.CRLL. Our overriding
expectation is that CRLL will deliver the CRL pro;est on time,and to budget and help
Sponsors realise the benefits arising from thla SJQH“ flcant &em bf infrastructure.

We will work closely with you in ouf, {ole as profect Sphnsors as the process for
establishing the ‘grand alliance’ evolves over thet:&nwg months. The most immediate
requirement is for Sponsor appre‘.val for awarding of the C3 contract and consideration
of funding and potential scafie .changes. Nth that submissions for C3 have been
received and the estlmate;:kldal _project. cast 'has been reforecast, we expect that you
will work closely with ou?mﬁprals AucklamrTransport (AT), and KiwiRall. It will be
important to develop asvglea'r a pu:turaas possible of all costs and options so that
decisions by all pames are well y‘ifofmad

Expectations.f for 2‘61 9120

%N
Y

As you devefop your strategy ‘and accountability documents for the year ahead, we
wish ta@ pmﬁé the fdl(owapg specific expectations for CRLL.

. Relatlonsh'p wﬁh key partners

5 8(2)(a)(i) \)
\ AT and KiwiRalil are crucial parties in

en:‘;n.ﬁmgihat the CRL is integrated with the rest of the Auckland rail network and that
it is'able to operate effectively and efficiently, realising benefits from the first day of
( opetaﬂon We expect that you will continue to make progress in this area, as the focus
‘now shifts to a broader programme, to ensure that there are no costly risks or delays
to the project®9@Na)[H

« Gateway review
With the next step in the Gateway review scheduled for April 2019, we expect that

CRLL will make use of the recommendations arising from the review process to
improve its processes where required,

+54 4 877 8704 E Private Bag 18045, Parliement Buildings, Wellington 6160, New Zealand B p twyford@ministers.govi.ne B beehve.govinz



s [nformation flows
5 9{2)a)(i)

Timely reports and information flows and exchanges are important so that
otficials are able to advise Sponsors, particularly when Sponsor approvals are
required. In turn, we accept that Sponsors and officials also need to ensure that we
provide appropriate assistance and information to inform your decisions.

= Organisational efficiency and effectiveness

Organisational efficiency is an expectation for all Crown entites. Once the grand
alliance is fully operational, CRLL will shift from a strong focus on procurement to’
delivery. During 2019/20 our officials will wark with you to develop means to enable Us,
to measure CRLL's organisational/operational efficiency. )

 Development opportunities work programme

We expect that CRLL will govern and manage the development of a wérk programme
that will provide options for Sponsors to consider in tafms of maximigingthe
development opportunities associated with investmént in the CRL. We recognise
that this is a new role for CRLL, resourced through.a Programme Director and team,
and separate from the construction role that CRLI holds. W& Expéct that the agreed
work programme milestones and reporting mechanisms to Sponsors will form part of
your revised Statement of Intent and Statément of Performance Expectations.

While undertaking this new role, we expect that CR'LL'wiII maintain its focus on its
role of constructing the CRL rail infrastructure by'the«due date.

Accountability documents ' :

Given CRLL’s new re_apéhsibﬂity for development opportunities and changes that may
arise from the C3 progess, we expect that CRLL will submit a revised Statement of
Corporate Intent-:for-2019!20 a!ong with its Statement of Performance Expectations.

Thank you.for your work#o date in progressing the CRL project. It is very pleasing to
see that significant progress, is being made, and we ask that you convey our thanks to
the B,qar,d__and all staff members for their dedication and focus.

Yours sincerely

e—

‘Hon Phil Twyford
Minister of Transport

Copy to: Hon Grant Robertson, Minister of Finance
Hon Phil Goff, Mayor of Auckland
Bill Cashmore, Deputy Mayor of Auckland
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Hon Phil Twyford

MP for Te Atatu

Minister for Economic Cevelopment

Mintster of Transport

Mimister for Urban Development

Sir Brian Roche

Chair

City Rail Link Limited 15 DEC 2019

PO Box 105777

AUCKLAND 1141 ~ |
s 92)(e) OV

,)‘ " Q"&
Dear Sir Brian .\

2020 Letter of Expectations for City Rail Link Limited * " 7~
| am writing on behalf of the shareholders of City Ralkl.mktlmited Rl_’f:*) 'to set out
our expectations for CRLL. While this Istter is pnma*rlLy ﬁaassrst you ifi preparing your
statutory accountability documents — the Stater tof Ferfor@ance Expectations and
Statement of Intent — it also outlines other ex; cta fis fowgsmr consideration.

Core expectations of shareholders, as sﬁaﬁé@rs of the, Gﬁh project are expressed
through the F'ro]ect Delivery Agreement between Sgogsors and CRLL. Our overriding
expectation is that CRLL will deliver the'@&f_ pro;ec;?aﬁ'ne and to budget and support
Sponsors in realising the benef':hs" arlsing fronﬂh’i@@nmcant item of infrastructure. In
this regard, we expect cont;ﬁupti pémtwa. enghgement with the delivery partners,
Auckland Transport and KmTRg’I o “'\) S

As you develop your&agcoymtabaht "dbg.bments for the year ahead, and the way in
which you give effec‘t!b*your ,ro 2, we would like you to consider the following
expectations for GRL‘L =

The amende'd P{O}ect Deﬂ( - 'greement (PDA)

We agﬂ‘ p}e&aﬁd that Sponsors and CRLL have agreed to an amended PDA that
refle smé mvzsegn,gdat gstimate for the project, sets clear expectations for delivery,
and provides aclear ‘Basis for sponsor engagement in the project. It is important that
the PDA is gemplied with and respected as the basis for engagement, as successful
delivery wllkrethre a disciplined approach and appropriate contributions from all
Dart:es “

Reﬁf,ance”upon a fully engaged Board

Thﬁe are many parties involved in the project, and the governance structures are
‘somplex. Notwithstanding this, shareholders, as sponsors, rely heavily on the CRLL
Board being fully engaged in order for the project to deliver its intended benefits. Our
expectation is that the Board ensures that it is fully informed in its decision making, and
that it places high demands on the management team to provide it with necessary
information relating to perfarmance of the project and to performance of the company
in delivering the project.

+64 4 817 8704 B Frivate Bag 18041, Pariament Buildings, Wellington 660, New Zealand B prwyrordaminisiers govtnz B veenwvegovinz



| understand that you expect the Board to undergo an evaluation process in early 2020.
This is consistent with our expectations and we look forward to you sharing the outputs
of that process with our officials.

Management of risks/costs

Sponsors made a significant decision earlier in 2019 to support the additional funding
requested by CRLL. The expectation remains that the full project scope will be
delivered within the revised funding amount. We expect CRLL to keep Sponsors well-
informed on forecast project costs as new information comes to hand. Similarly, should
the target delivery cost for CRLL be at risk, it is our expectation that CRLL proactively
address options available to ensure that the project is delivered with the target cost.

More immediately, we are aware of the immediate challenges regarding the C5and
C7 packages of works. Sponsors expect to be kept fully informed”by CRLL “as
information becomes available, together with assurance /6n“how these, will be
accommaodated within budget.

CRLL in an Alliance environment

Now that the Link Alliance is fully operational, CRLL S shifting frem a'strong focus on
procurement to that of owner participant in theAlliancé. In ordérfor Sponsors to gain
assurance around project objectives being niet, 'Sponsors/will'rely heavily upon CRLL
participating in the Alliance in a way thatiensuires that the Sponsors’ interests are
protected throughout the course of the project. It i§ alse our expectation that key
performance information is, where possible, shared with the Sponsors’ assurance
team.

Supporting the Assurance frameWwark

Sponsors are appreciative-6f recent_improvements in regular reports. These are an
important contributor tg*the ‘overall @ssurance framework. In addition, we expect you
to work closely, and transparently, witH sponsor representatives and the Sponsors’
Assurance Manager’in providing'timely access to relevant information, consistent with
expectations set by the PDAg-and in further developing the quality of reporting.

Transparency is’a core expectation to build the trust required to support our assurance
respongibilities as sponsors of New Zealand’s largest infrastructure project. There
have been some high, profile infrastructure project failures offshore, including the
CrossRail project;, upon which much of the CRL governance structures were based.
Accordingly,(we expect that the board be familiar with the ongoing lessons from such
projects, ineluding ensuring there is an effective integrated assurance approach.

Health and Safety

In your first quarterly report for 2019/20, we note that the recordable injury rate is
tracking at a level higher than the target set in your Statement of Performance
Expectations. Sponsors have a particularly strong interest in the safety of the people
associated with the CRL project. While we note that there has been some improvement
over injury rates in the early stages of the project, we would expect an improvement in
this area.






Thank you for your work to date in progressing the CRL project. The past twelve
months have seen significant progress for the project, particularly with the formation of
the Link Alliance to deliver the bulk of the project. We are aware, however, that there
are still significant challenges ahead.

We ask that you convey our thanks to the Board and all staff members for their
dedication and focus.

Yours sincerely

————

Hon Phil Twyford
Minister of Transport

Copy to: Hon Grant Robertson, Minister of Fiflapce:
Hon Phil Goff, Mayor of Aucklangd-._ ¢
Bill Cashmore, Deputy Mayor of Auckland .



Hon Michael Wood

MP for Mt Roskill

Minister of Transport
Minister for Workplace Felations and Safety

Deputy Leader of the House

15 APR 2021

Sir Brian Roche
Chair

City Rail Link Limited
PO Box 106777

AUCKLAND 1141
5 9(2)(a)

Dear Sir Brian _
Letter of Expectations 2021/22 for City Rail Link Limlted . % J

| am writing on behalf of the shareholders of City, Rall Lmk leﬂed (CRLL) to set out
our expectations for CRLL. While this letter is pwna-‘niy to aaﬂsfyou in preparing your
Statement of Performance Expectations, it also outlmes O-Ih'EI expectations for your
consideration.

Core expectations of shareholders, as S‘bo"risors eF’-the"Gity Rail Link (CRL) project,
are expressed through the Project Delivery Agreement'between Sponsors and CRLL.
Our overriding expectation is that CRLL will deliverthe CRL project on time, on budget
and to the defined scope, to sippart Sponsersinrealising the benefits arising from this
significant piece of infrastrusture withinthe “Auckland network. In this regard, we
acknowledge the improvement in the" past wear in CRLL's and the wider Alliance’s
engagement with the: de!wery partriers; Auckland Transport and KiwiRail. Maintaining
these healthy relationships in 2031!22? will ensure that the project meets end-user
requirements and supports CRL day one readiness in line with the expected benefits
of the CRL prolect

As you develop your accduntablhty documents for the year ahead, and the way in
which you give effect to your role, we would like you to consnder the following
expeciations for GRL.L

Health and. S'afe\!y

We arg” pleased to see the focus on health and safety has achieved improved results,
with, the recordable injury rate now tracking below the target set in your 2020/21
Sta_t_ement of Performance Expectations. Sponsors have a particularly strong interest
~inthe safety of the people associated with the CRL project. We note the need for a
. continuing focus on the ongoing risks and as the tunnelling and underground works
progress.

Private Bag 18041, Parliament Buildings, Wellington 8180, New Zealand
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Reliance upon a fully engaged and effective Board

There are many parties involved in the project, and the governance structures are
complex. Notwithstanding this, shareholders, as sponsors, rely heavily on the CRLL
Board being fully engaged in order for the project to deliver its intended benefits.

We understand that the CRLL Board evaluation has recently been completed. This is
consistent with our expectations and we look forward to using this evaluation to inform
the Board appointments process in 2021.

Management of risks, costs and schedule

The expectation remains that the full project will be completed within budget afid
schedule in 2024, subject to any ongoing impacts of COVID-19.

We expect CRLL to keep Sponsors well-informed on achieévement ©Of intefim
milestones and forecast project costs as new information/cemes to hand. Similarly,
should the target delivery cost for CRLL be at risk, it _is our expectation that CRLL
proactively explore options and submit proposals (su¢h as for C8 Henderson, in due
course) to Sponsors to help ensure the project can/be delivered within the target cost
while still delivering the intended benefits.

CRLL in an alliance environment

In order to have assurance around projeect performaricetand objectives, Sponsors will
rely heavily on CRLL participating in, the Alliance in a way that ensures that the
Sponsors’ interests, including those,of Atickland Transport and KiwiRail, are protected
throughout the course of the project. it is @lso our expectation that key Alliance
performance, disaggregated/cost and risk‘information continues to be shared, where
possible, with the Sponsors’ Assdrance’Manager and sponsor representatives.

Supporting the assur@nce framewdrk

Sponsors are appreciative of the ségular monitoring reports we receive, in accordance
with the Project Delivery Agreement, including information on the impacts of COVID-
19 and how CRLL is responding to those challenges. These reports are an important
contributor {0 the overall assurance framework for the project. In addition, we expect
you t@ contintie to wark closely, and transparently, with Sponsor representatives and
the Spensors’ AsSurance Manager in providing timely access to relevant information,
consistent withhexpéctations set by the PDA.

In particular, we expect that our officials will receive key information, such as the
updated CRL Project Delivery Schedule setting out the anticipated critical path
timetable for the project and an updated CRL Delivery Strategy, as per the
requifements of the PDA. It is essential that the Sponsors’ Assurance Manager is able
to'eomplete reviews with this updated information.
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Hon Michael Wood

Minister of Transport
Minister for Workplace Relations and Safety

2 May 2022

Sir Brian Roche
Chair

City Rail Link Limited
PO Box 105777

AUCKLAND 1141
s 9(2)(a)

Dear Sir Brian
Letter of Expectations 2022/23 for City Rail Link Limited

| am writing on behalf of the shareholders to set out odr expectations for City Rail Link Limited
(CRLL). While this letter is primarily to assist you in“preparing your-Statement of Performance
Expectations, it also outlines other expectations foryour consideration.

Core expectations of shareholders, as Sponsors of the City Rail Link (CRL) project, are
expressed through the Project Delivery Agreement between Sponsors and CRLL. Our
overriding expectation is that CRLL will continue to mitigate the risks to the CRL budget and
timeframes where possible, to suppott Sponsersiin, realising the benefits arising from this
significant piece of infrastructure{ within the “Auckland network. As you develop your
accountability documents for the«year aheadyand the way in which you give effect to your role,
we would like you to considérthe-follow/ng expectations for CRLL.

Management of risks, costsand schedule

We thank CRLL for ‘eontinuing t10“keep Sponsors well-informed on achievement of interim
milestones and ferecast projecticosts as new information comes to hand. The impacts of
COVID-19 onrthe deliveryef infrastructure projects are significant and extend beyond delays
from lockdowns, into impaets‘ef border closures on workforce availability and global shipping
issues on materials cost @nd availability. We note that CRLL is undertaking a comprehensive
review of both projéct costs and the delivery schedule during 2022, and that CRLL will provide
an update on thisiindate 2022. This will be of significant interest to the Sponsors.

CRLL in ant alliance environment

We note~that a number of milestones have been achieved recently by the Link Alliance,
including the connecting of the Aotea site through to the end of the existing C2 tunnel in early
December 2021, and the breakthrough of the Tunnel Boring Machine at Aotea Station later
that month. We ask that you pass on our thanks to the Link Alliance for continuing to deliver
significant progress under what have been very challenging circumstances this year.

In order to have assurance around project performance and objectives, Sponsors will rely
heavily on CRLL participating in the Alliance in a way that ensures that the Sponsors’ interests,
including those of Auckland Transport and KiwiRail, are protected throughout the course of
the project.

Tel: +64 4 817 8847 Private Bag 18041, Parliament Buildings, Wellington 6160 Email: m.wood@ministers.govt.nz www.beehive.govt.nz
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Supporting the assurance framework

Sponsors are appreciative of the regular reporting we receive, with these reports being an
important contributor to the overall assurance framework for the project. Over the coming year,
it will be particularly important for CRLL to continue to work closely, and transparently, with
our officials and the Sponsors’ Assurance Manager.

We request that the latest Link Alliance Programme Schedule is provided to the Sponsors’
Assurance Manager by early May 2022 (noting any caveats at that point if not finalised) to
enable the Sponsors’ Assurance Manager to undertake their reviews for Sponsors in a timely
way during 2022.

Strong relationships with KiwiRail and Auckland Transport

We note that CRLL, KiwiRail and Auckland Transport have worked collaboratively through the
many challenges COVID-19 has presented to the CRL projecty with, the recent Christmas
‘Block of Line’ works being an example of a huge amount/ef ce-operation, and planning
between the parties to successfully complete key works. We expeet CRLL to continue to work
collaboratively with Auckland Transport and KiwiRail. Maintaining these healthy relationships
will ensure that the project meets end-user requirements, ‘supports CRL day one readiness,
and enables the delivery of the expected benefits of the' CRL projeet.

Health and Safety

Sponsors have a particularly strong interestinsthe safety ‘of the people associated with the
CRL project. While we note that the recordable injury rate,continues to track below the target
set in your 2021/22 Statement of Perfermance Expectations, we expect CRLL and the Link
Alliance to continue to focus on the ongoing risks as\the underground and station construction
works progress and seek to makel continuous_health ‘and safety improvements as the project
progresses and the risk profile/€hangés.

Strong community engagementand working collaboratively to mitigate impacts on
communities

It is important that CRLLEvand the_kink Alliance continue to work constructively with local
businesses, residentshand stakeholders, and seek to proactively ensure that disruption is
minimised wherever/possible. Sponsors appreciate the hard work that has gone into the
establishmentof'the TargetedHardship Fund (THF) to provide targeted assistance to small
businesses that*experience®major and sustained disruption and genuine hardship relating to
the C3 constructionsactivity. We particularly note the expedient processing of early applications
as part of the THE Advance Interim Payment scheme to provide urgent support to local
businesses. We expect the dialogue with impacted businesses to continue and that THF
applications’will continue to be processed in a timely manner and in line with Sponsors’ high-
level guidelines for the THF.

Supporting the wider development opportunities associated with the CRL project

Although the Joint Board Committee (Eke Panuku and Kainga Ora) are leading the
development of the advice for the Maungawhau and Karangahape sites, we thank CRLL for
its ongoing role in contributing to that advice. Once the Programme Business Case has been
finalised by the Joint Board Committee, please work with our officials to provide your expertise
to help ensure Sponsors can make informed decisions within the context of the governance
arrangements for CRLL.

Tel: +64 4 817 8847 Private Bag 18041, Parliament Buildings, Wellington 6160 Email: m.wood@ministers.govt.nz www.beehive.govt.nz



Supporting the Auckland Light Rail project

We have appreciated CRLL’s engagement with the Auckland Light Rail project to date. We
expect this engagement to continue in order to support integration between the two projects
and the sharing of lessons learned from the delivery of CRL.

Reliance upon a fully engaged and effective Board

Given the complexity of the relationships across the CRL project, Shareholders, as Sponsors,
continue to rely heavily on the CRLL Board being fully engaged in order for the project to
deliver its intended benefits. We would like to take this opportunity to thank the CRLL Board
and all staff members for their hard work in continuing to progress this vital infrastructure
project in Auckland and wish you well for the year ahead.

Yours sincerely

Hon Michael Wood
Minister of Transport

Copy to: Hon Grant Robertson, Minister of Finance

Hon Phil Goff, Mayor of Auckland
Bill Cashmore, Deputy Mayor of Auckland

Tel: +64 4 817 8847 Private Bag 18041, Parliament Buildings, Wellington 6160 Email: m.wood@ministers.govt.nz www.beehive.govt.nz
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Office of Hon Michael Wood
MP for Mt Roskill

Minister of Immigration Minister for Workplace Relations and Safety
Minister of Transport Associate Minister of Finance
Minister for Auckland

22 March 2023

John Bridgman
Chair

City Rail Link Limited
5 9(2)(a)

Dear John
2023/24 Letter of Expectations for City Rail Link Limited

I am writing on behalf of the Sponsors to set out our expectations af.City~Rail Link Limited
(CRLL) for the 2023/24 financial year, to inform the entity's\planning process and its 2023/24
Statement of Performance Expectations (SPE).

We would like to take this opportunity to thank thezx\CRLL Board and all staff members for their
hard work in continuing to progress this vital, projects During 2022/23 a number of key
milestones were achieved by CRLL and the Link Alliance, including the final breakthrough of
the Tunnel Boring Machine at the Te Mai Horotiu station, and winning the Decarbonisation
Outcome Award in the Building Nations 2050 ImpactiAwards. Please pass on our thanks to
the Link Alliance for continuifgs t0” deliver-significant progress under challenging
circumstances.

In 2023/24, Sponsors have\some specific expectations for CRLL. These expectations are
critical to supporting delivery of Spofisefs’ priorities in the year ahead.

Management of risksy eosts,and schedule

Core expectations, of shareholders, as Sponsors of the City Rail Link (CRL) project, are
expressed through the'\Preject Delivery Agreement between Sponsors and CRLL. Our
overriding expectatienis that CRLL will continue to mitigate the risks to the CRL budget and
timeframes where possible, to support Sponsors in realising the benefits arising from this
significant pieceé of,infrastructure within the Auckland network.

As you know; the CRL project is at an inflexion point as it progresses into the fit out and rail
systems§ integration phase. With this transition comes a new type of complexity for the
management of the project, and the potential for a corresponding change in risk to schedule.
Please ensure that Sponsors are kept up to date with the delivery strategy for the next phase,
including assurance that the risks during this phase of the project are being managed
appropriately.

We note the importance of preparing for day-one operational readiness and expect CRLL to
continue to work collaboratively with Auckland Transport and KiwiRail so that the intended
benefits for Aucklanders are realised at the earliest opportunity.



Health and safety

Sponsors have a particularly strong interest in the safety of people who work on the CRL
project. The risk profile of the project will change as the nature of construction work changes
and as more subcontractors are recruited.

We expect that the Board will continue to drive a strong health and safety culture on the
project, including working to further reduce the project’s injury rate under the target set in your
2022/23 SPE.

Strong community engagement and working collaboratively to mitigate impacts on
communities

It is important that CRLL continues to work constructively with local businesses, residents)yand
stakeholders and seek to proactively ensure that disruption is minimised whenevergpessible.
Sponsors appreciate the hard work that has gone into establishing and administering the
Targeted Hardship Fund (THF) to assist small businesses experiencing/major and‘sustained
disruption and genuine hardship relating to C3 construction agtivity. We expect dialogue to
continue with impacted businesses and that applications will’continue to*be processed in a
timely manner and in line with the previously communicated Sponsors’ high/level guidelines
for the THF.

We also expect that CRLL (and therefore thersLinkvAllianee)-will continue to look for
opportunities to minimise the impact of construction,near worksites. We note how responsive
CRLL and the Link Alliance were prior to Christmas,2022 in opening up pedestrian walkways,
and would like to see more proactive steps like this whete poessible.

Good employer

Section 118 of the Crown Entities"ACt 2004 outlines’a statutory requirement for all Crown
entities to be good employers.(Consistent with'these statutory provisions, | expect all
transport Crown entities to develep effectivejrelationships with workers and unions that
contribute to a fair, safe and‘productive work environment.

Next steps

A General Election/will be held on 14 October 2023. The Public Service Commission is
expected to publish guidelines’on this year’s Election for public service entities covering the
pre-election period. | trustithe Board will promptly inform me - on a ‘no surprises’ basis - about
matters of significance to.the transport portfolio, particularly where these matters may become
controversial or, subject to public debate.



| look forward to receiving your draft 2023/24 SPE by 30 April 2023, and to working with the
Board over the coming year to progress this vital Auckland infrastructure project.

Yours sincerely

Hon Michael Wood
Minister of Transport
on behalf of shareholding Ministers

Copyto: Hon Grant Robertson, Minister of Finance
Hon Kiri Allan, Associate Minister of Transport
Wayne Brown, Mayor of Auckland
Desley Simpson, Deputy Mayor of Auckland
Dr Sean Sweeney, Chief Executive, City Rail Link Limited
Audrey Sonerson, Chief Executive, Ministry of Transport
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Hon Simeon Brown

Minlister for Energy

Minister of Local Government
Minister of Transport

Minister for Auckland
Deputy Leader of the House

John Bridgman
Chair
5%&9;(3311 Link Limited

Dear John
2024/25 Letter of Expectations for City Rail Link Limited £ N

| am writing on behalf of the City Rail Link (CRL) Sponsors‘te set out our expectatlons for
City Rail Link Limited (CRLL) to inform CRLL's Statementof Performance Expectations
(SPE). With the CRL Project nearing its practical complefion, this is a good opportunity to set
our expectations for the financial year 2024/25 up 6 praetical completion in November 2025.
These expectations are to inform your planning processes, including an updated Statement
of Intent (SOI) to cover practical completion of'the-project«The updated SOI should consider
the new funding envelope, practical completlon date and. dehvery of the project.

Firstly, on behalf of the Sponsors, | walld, Ilke to take thls oppoﬂunlty to acknowledge the
continued hard work and dedlcatlon of”th,a CRLL Board and all staff members progressing
this vital project.

CRLL and the Link Alliance’ achleved a number of key milestones towards the completion of
the CRL project during 2023?‘24 These,lnalude the first of the two 3.45km tracks being laid
connecting Waitemata (Bfitomart) and: Maungawhau Stations underground. In addition, two
new sections of the Western Lin&track were finished at Maungawhau Station to make room
for the CRL lines: "Wfth the comple\ﬁon of the civil engineering works, the new stations are
now taking shape

| would also Ilka to congratulate CRL on being awarded the Supreme Award, along with the
Social and Enwromneniai Impact Awards, by New Zealand’s Procurement Excellence
Forum. .

Expectations "Oi.all transport Crown Entities

The Caalitian Government is committed to getting the government's books back in order and
ensuring taxpayer funds deliver positive outcomes for New Zealanders. To help us achieve
this we have established a Fiscal Sustainability Programme to embed a culture of
responsible spending across Government, including in Crown entities.

Crown entities account for a significant proportion of government expenditure and service
delivery. CRLL has an important role in achieving greater value, and improved results and
outcomes from this expenditure. | expect all transport Crown entities to prioritise cost-
effective delivery, their core business and economic growth as an outcome.
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Effective governance will be critical to give effect to the expectations outlined in this letter
and address the challenging operating conditions facing the transport portfolio. | expect
chairs to review board performance on an annual basis, and to commission an independent
review at least every three years. =" /24

Regular, high-quality performance reporting will be crucial to ensuring that the Government
can deliver its ambitious work programme over the next three years. This may require
changes to current entity reporting. | expect transport Crown entities to work collaboratively
with the Ministry of Transport to give effect to any reporting changes that may be required to
improve transparency and accountability. | expect monthly reporting on the expectations
provided in this letter. -

Management of costs, risks and schedule

With the above expectations and the tight fiscal situation in mind, Sponsors’primary
expectation is that CRLL will focus on mitigating the risks to the €RL Project budget and
timeframes, as well as to support Sponsors in realising the‘benefits arising from this
significant piece of infrastructure within the Auckland network: _

Core expectations of shareholders, as Sponsors of the_'Cit'y Railikink.(CRL) project, as to the
project are also expressed through the Project Delivery Agreement between Sponsors and
CRLL. ‘ ;

All government agencies, including Crown Entities and Public Finance Act 1989 Schedule
4A companies, should expect enhanged scrutiny of their Crown funding. Entities are also
expected to operate efficiently, effectively and in a'financially responsible manner, ensuring
that they act as a successful going«Concern,Entities should be able to demonstrate that
activities funded from Crown revefue are as.efficient as possible and making a difference for
New Zealanders. '

For the duration of this term; it is expécted that there will be a greater focus on
reprioritisation and managing cost drivers, while delivering improved performance. This
applies to both departmental and.nen-departmental appropriations.

Working towards practical'completion and Day One operations

Now that civil works have been completed, the CRL project has moved into the fit out and
rail systems integration phase. These works will involve many subcontractors working to
tight schedules,as 'well as more stakeholders and delivery partners. This means new
complexitiés forthe management of the project, and the potential for a corresponding
change-in.risk to schedule.

Please ehsure that Sponsors are kept up to date with the delivery strategy, including
assurance that the risks during this phase of the project are being managed appropriately
and the Link Alliance will meet the practical completion date of November 2025.

As you work towards practical completion, Sponsors expect that the Board is maintaining a
workforce strategy to ensure CRLL retains the right skills and capabilities through to practical
completion.



Practical completion is only one step towards the opening of the CRL and the uitimate goal
is to be prepared for day-one operational readiness. It is essential that CRLL continue to
work collaboratively with Auckland Transport and KiwiRail who will eventually operate the
CRL lines to ensure that it is up and running and the intended benefits for Aucklanders are
realised at the earliest opportunity. Sponsors also want to ensure there is a smooth transition
of assets, roles and responsibilities, and obligations to KiwiRail and Auckland Transport in
preparation for Day One operations.

We support the steps CRLL has taken so far in working with KiwiRail and Auckland
Transport such as the One Client Alliance approach and co-location that should help in
creating a shared approach, create efficiencies and ensure issues are dealt with quickly.

Mitigate and eliminate impacts on communities

With major street level works coming to an end, it is expected that the impacts and
disruptions to businesses, residents and stakeholders in affected areas will ease, Sponsors
want to see the disruptions eliminated as soon as possible so life can start to return.to
normal for these groups who have experienced, in some casesprefonged disruptions due to
delays in the project.

We expect that CRLL and the Link Alliance will work to ehcourage the public back into these
areas as the major street works end in order to revitalise‘thése areas far businesses.

In the interim, the Targeted Hardship Fund (THF), is, to contingetoassist small businesses
experiencing disruption and genuine hardshipeelating to G3'construction activity until it is no
longer required. Applications and payments are to be processed in a timely manner.

We encourage CRLL to continue to heflexible as muchas the THF Guidelines will allow in
its administration of the THF to enstrenimpacted businesses receive the support they need
until disruptions have finished.

We note that as disruptionstfrom-major ¢onstruuction works comes to an end, THF funding for
some businesses will staft reducing of stop/We expect CRLL to proactively engage with
these businesses so thatthey understand the process and are supported through the
transition.

Health and safety

Sponsors continue to‘havé a strong interest in the safety of people who work on the CRL
project. The risk profile of the project is changing as the nature of construction work changes
and as more subeontractors are utilised during the fitout.

We expect'that'the Board will continue to drive a strong health and safety culture on the
project sneliiding making sure subcontractors are well managed and supported, and
ensuring the project’s injury rate is kept under the targets set in your SPE.

Regular updates and reporting
As the Minister of Transport, | expect to receive regular updates on how the CRL project is

tracking and on Day One Readiness. | will be holding quarterly meetings in my Office in
Wellington to discuss Day One Readiness that | expect all relevant parties to attend.
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Dear John . & N -
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2025/26 Letter of Expectations for City Rail Link Limited

oy ""‘—,.-
| am writing to outline how your Board can contribute to t,;'n? j:&nt Auckland"pﬁﬁrmes of the
government and Council, and our expectations of City Ball,uglsftlmlteqjgmﬁ

\

These priorities and expectations provide key ing\‘ m%ur busgqhs; glannmg process for 2025/26
-

and associated statutory planning documents,_ A
—()‘ - '1?

e '+ o

On behalf of the Sponsors, we would hké‘{h ﬁke th;s dﬁpgftumty to acknowledge the progress that
has been made across this cruc:al,nfa@c;over the. Ias;:I:! months and in particular, the recent
achievement of the first test trauﬁﬁﬁ&esﬁuﬂympfehng the full length of the City Rail Link tunnels.
This represents a critical st/gp 'fg“ﬁvard ms,thé game-changmg public transport project for our largest
city. {/ 5 TN A 4

P -a i“; e :':‘»- »
During my recentfyﬁ to mspect tFl‘a,Uty Rail Link (CRL) project, | was impressed by the quality of
construction a;:\g.@ltectural,ﬁtguts on the facades on each of the stations and want to recognise
the continued hard wogk é{)&ﬂedrcanon of the CRLL Board and all staff members involved in the

project. 7~ \)

Sponsors’ 5nﬂm‘fes
The Board*sbﬂuld’ be cognisant of the enduring letter of expectations® for statutory Crown entity
boards_’( nssﬁ@;ﬂ by the Minister of Finance and Minister for the Public Service on 23 April 2024), which
states that “Our Government is determined to deliver better results and improved public services for
New Zealanders, while managing within tight fiscal constraints”.

1 https://www.publicservice.govt.nz/assets/ELOE24-FINAL-signed-Enduring-Letter-of-Expectation-to-Crown-
Entity-Chairs-Apr24-2.pdf

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand | +64 4 8176802 | cbishop@ministers.govt.nz



We expect CRLL to mitigate the risks to the CRL budget and timeframes. Ensuring Auckland receives
the benefits anticipated from CRL needs to remain a focus for the Board. The focus over the next
year needs to be more than achieving practical completion. Operational readiness and working with
Auckland Transport and KiwiRail are critical to ensuring that CRL is a success on opening and beyond.

Governance expectations

Effective governance will be crucial to achieving Sponsor’s priorities. Consistent with the “no
surprises” principle, Sponsors expect the Board to keep them informed about any risks and issues,
particularly any challenges to the project budget or schedule.

Management of timing and costs through to Practical Completion

With less than 12 months to go until the expected practical completion date,'Sponsors expect that
the CRLL Board will focus on practical completion of the CRL project@ndon the defivery of a high-
quality project that meets long-term expectations. It is imperative that'the Board manage the project
within the existing budget envelope and that the project meets operationalrequiréments.

Sponsors appreciate that, as with any project of this size agd«€ompleXity,filestones will always be
subject to change. However, it is important the Boardhcoptinues fo hold'the Link Alliance to account.
Sponsors would like the Board to ensure that all'\parties are workingtowards an agreed target
completion date, which is ambitious but achievable. The Board\should ensure CRLL has a clear
strategy for managing the relationship with the Link Alliahce partners, so that all parties are working
together and taking a ‘best for project’ approach while\maintaining tight management of costs.

We expect CRLL to be clear and.to have copimunicated to all parties exactly what constitutes
practical completion wellif adVance ofthis'date. This will help avoid any debate about whether
practical completion has beert achieved.

Working towards DayOne readiness

The CRL project has moved into the testing and commissioning phase which represents a critical
transition, requiring close co-ordination across multiple stakeholders to ensure readiness for dynamic
testing and subSeguent passenger operations. This means new complexities for the management of
the projectyandithe potential for corresponding changes in risk to the delivery schedule.

Practical completion is only one step towards the opening of the CRL, with the goal of being

prepared for Day One operational readiness. Sponsors acknowledge the One Client Alliance approach
has greatly improved efficiencies and allowed issues to be dealt with promptly. It remains essential
that CRLL continues to work collaboratively with Auckland Transport and KiwiRail to address
interdependencies between construction and testing, infrastructure readiness and system validation.



The CRLL Board will need to continue to provide leadership across all entities to ensure that all
parties play their part in making CRL a success and to support a smooth transition to operational
readiness.

Transition to Post-Practical Completion

As the CRL project reaches practical project completion, CRLL will need to work with Sponsors to
provide further detail into outstanding obligations post-practical completion and throughout the
defects and liabilities period ahead of Final Project Completion.

The Board will need to ensure that the CRL project is fit for handover in accordance with the _
requirements of the Project Delivery Agreement (PDA) including that all project deliverables and-all '
required sign offs have been completed. &1\ Z (A
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As the country’s biggest transport infrastructure project — it is.impartant that-tﬁ'e lessons learned

from this project are captured to help inform future infrastructure projects. We would like the CRLL

Board to produce a lessons learned report for the projéct which shotld-be.completed prior to
practical completion. \D '

Other matters

As the disruption at street level nears an end, CRLL a-nd_-__thé Link Alliance need to return streets to
normal operation as soon as possTﬁl_é, and to work to ‘encourage the public back into these areas as
the major street works end in-o_r(_:iéc to revitalise these areas for businesses. CRLL should continue to
proactively engage with bdsinésses impacted.from major construction works, We also encourage
CRLL to continue to be flexiblé as muth_é‘s, the Targeted Hardship Fund (THF) guidelines will allow so
impacted businessés receive the su_ppurf they need in a timely manner.

Sponsors will need to work t_ggether closely over the next few months to ensure an agreed
development approach'is pfogressed within the Maungawhau and Karanga-a-Hape Railway Station
precincts. It is important that CRLL works with Sponsors to support these decisions.

Sponsors go’n_tin'ﬁe to have a strong interest in the safety of people who work on the CRL project. The
risk profife.of the project is changing as we move into the testing and commissioning phase, with
more subcontractors being utilised during the fitout. The Board needs to continue to drive a strong
health and safety culture on the project, including making sure subcontractors are well managed and
supported, so that the project’s injury rate is kept under the targets outlined in your SPE.



Next steps

I look forward to receiving a copy of your draft SPE by 1 May 2025 and working with the Board to
complete this vital Auckland infrastructure project. | trust the Board will continue to keep me

informed about matters of significance, * 2 H2X0)

(kg

” J( 5
Hon Chris Bishop
Minister of Transport

on behalf of shareholding Ministers

Copy to: Hon Nicola Willis, Minister of Finance! | -
Hon Shane Jones, Associate Minister'of Einance |
Hon James Meager, Associate Minister of Transport~
Wayne Brown, Mayor of Auckland’ Wy
Desley Simpson, Deputy.Mayor of Aucklan-
Patrick Brockie, Chief Executive, City Rail Link Limited
Audrey Sonerson, Chief Executive, Ministry of Transport
Ruth Fairhall, Acting‘Chief Exetutive,Ministry of Transport



Document 17

Office of the Minister of Finance
Office of the Minister of Transport

Chair

Cabinet Economic Development Committee

ADDITIONAL FUNDING FOR CHANGE OF SCOPE OF THE AUCKLAND
CITY RAIL LINK PROJECT

Proposal

1. We propose that Cabinet agree to establish a tagged capital contingency of $134 miillion in
Vote Transport as a pre-commitment against Budget 2019 to'increase the‘capacity of the City
Rail Link (CRL) project to respond to revised forecasts of future patronage growth across the
Auckland rail network.

Executive summary

2. City Rail Link Limited (CRLL), a company owned by the Crewn.and Auckland Council, is
responsible for delivering the CRL project in central Auckland by contracting with private
design and construction firms. Construction has begunand;when opened in early 2024, the
CRL will provide immense benefits for transport usérs, The Sponsors of the CRL project are
the Crown and Auckland Council _represented by-the us (the Minister of Finance and Minister
of Transport) and the Mayor and Deputy Mayer of Auckland.

3L The current project scope is based on patronage projections made in 2015, with an
expectation that design capacity would notbe exceeded by patronage growth until at least
2045/46. In light of significant recent grewth in rail use in Auckland, CRLL has revised its
patronage projections ‘and considers that, if built to the current design, the capacity of the CRL
infrastructure would-only cope to 2033-2035.

4, CRLL is about to jssue dacuments calling for tenders for work on tunnels and stations (known
as the C3 package of works). CRLL requested Sponsor approval to include in its documents,
a charige of scope for the CRL project to enable a 50 percent increase in capacity to handle
peak-time passenger movements, including 9-car train capability (the current scope is for 6-
car train capability):” As the Crown Sponsors, we have provided approval for the scope
change subject tofunding. Despite uncertainties around exact costs and the timing of the
patronage projections, on balance it would be less costly and disruptive in the long-term to
future-proofithe CRL infrastructure now than re-building at a later date.

5: %E{‘ﬁl\') states that it is unable to deliver the scope chanae within its current fundina allocation.

| As CRL Sponsors, we request that
Cabmet approve the establishment of a capital tagged contingency in Vote Transport of up to
$134 million through a pre-commitment to Budget 2019.

6. The $134 million represents the upper limit of the Crown’s half share of costs estimated by
CRLL. Actual costs will be known once CRL receives proposals for the build work in February
2019. Sponsors will then have an opportunity to consider options which may include an
upfront full fit~out (estimated at $268 million), or a do minimum approach with preparatory
works (estimated at $97 million) followed by further expenditure (estimated at $400-450
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million), should patronage levels approach capacity some time in the future - between eight
and 25 years, depending upon patronage projection pathways.

Another option is for Cabinet and Auckland Council to not approve additional funding. In that
case, CRLL can continue to call for tenders for building of the CRL based on the current
design. At a later date, re-building of the CRL would result in much higher cost, disruption,
and potential temporary closure of up to two years.

The Governing Body of Auckland Council is due to consider advice from its officials at its
meeting on 26 July. Council officials recommend that the Council agree to additional funding
of its share of up to $134 million, consistent with the advice in this paper.

The CRL stretch of rail comprises a small part of the wider Auckland jail network. Future
investment by Auckland Transport and KiwiRail would also be required’ at a later,date’to
accommodate patronage growth across the network and 9-car trainsiThat may have potential
funding implications for the Crown, not covered in this paper.,The’extent ofadditional funding
required will depend on the network operating options chosén,by Auckland Transport in the
future.

Background

10.

11.

12.

13.

14.

The City Rail Link (CRL) is a 3.5 km stretch of#ail‘'under construetion in central Auckland.
When opened in 2024 it will provide an important connection‘between the Britomart and Mt
Eden stations. The Crown (represented, byus-as the Minister of Finance and Minister of
Transport) and Auckland Council (represented by thé Mayor and Deputy Mayor) are Sponsors
and provide equal funding to City Rail kink/Limited (CRLL) to deliver the CRL through
contracting with private firms.

The current design of the CRL i§ based on patronage projections in 2015. Based on
significant recent increases inrail use in Auckland, CRLL now considers that, if built based on
the current design, the CRL would provide capacity to only cope with patronage growth to
2033-2035. It was previously forecast that capacity would keep up with patronage growth
until at least 2045/46.

CRLL is now preparing to iSsue-documents calling for tenders for work on tunnels and
stations (khown as the C3'package of works). CRLL has sought Sponsor approval to change
the scope, ofithe CRL project to be contained in those documents. Extra works required
include, for-example, additional entrances, stairs, escalators, gates to ticket halls, signals,
longer platforms and'tunnels, and changes to ventilation systems and track and signal
positions. A.newndesign would enable a 50 percent increase in peak-time passenger
movements, including providing for 9-car train capability.

CRLL‘has estimated that an additional $97-268 million may be required in 2019/20 to
2022/23\depending upon whether a ‘full fit-out’ or ‘do minimum future proofing’ option is
pursued. CRLL states that it is unable to pay for the scope change from within its current
funding envelope and additional funding will be required from the Crown and Auckland
Council, i.e. in the range of $48.5-134 million from the Crown for its half share.

Crown Sponsors support the change of scope subject to funding. We have advised CRLL of
our approval subject to confirmation of funding. A decision on funding is required now as
legal advice indicates that, before CRLL releases it request for proposals, it must have
confirmation of available funding.
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Rationale for the change of scope

15. We have approved the change of scope, subject to confirmation of funding. Although
independent advice has indicated uncertainty regarding the volume and timing of patronage
growth, at some stage in the future it is likely that the capacity of the CRL infrastructure will
fail to keep pace with population and patronage growth in Auckland.

16. An opportunity now exists to scope the design to cater for higher peak capacities as design
work is about to commence on tunnels and stations. The alternative would be to re-scope the
CRL at a future date, but that would be costlier, estimated by CRLL at approximately $1.1
billion. As well, the CRL may potentially have to close for up to two years, or at least there
would be significant disruption. This would have a detrimental effect on public transpartin
Auckland as other transport modes would be unable to provide additional capacity to'replace
the CRL. The indicative benefit cost ratio of the option of doing thefweotk later is,0.64"t0 0.72.

Need for additional funding

17. A commitment to provide funding is required now before CRLL eleases tender documents for
the C3 contract in late August 2018, but a decision on¢the exact level . of funding will not need
to be made until after CRLL receives tenders in February 2019. Thelevel of funding required
(if any) will depend on actual costs and which of thesfollowing options'Sponsors wish to
pursue.

Full fit-out option

18. This option envisages building the CRLinfrastructure te, be ready from inception to
accommodate future growth. CRilnhas estimated that the additional cost of the works
required, compared with the current design, wilkbe approximately $268 million.

Do minimum option

19. This option envisages,retaifning most of the current design but carrying out some additional,
preparatory work t0 enable easy expansion in the future with minimal disruption. For
example, station platferms wouldbe built now with room left to lengthen them in future.

20. CRLL estimates ‘that the cestiof this option would be $97 million now in the design and build
stage. JFuturevorks would be required once patronage reaches certain levels, at an
estimated-eest of $400-450 million. This cost would be borne by the owner of the CRL at the
time, whieh has not yet been determined. We expect that entities belonging to the Crown
and/or Auckland'\Council are likely to retain ownership.
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Table 1: Summary of options (costs split equally between the Crown and Auckland Council)

Option Work required now Indicative | Work required Estimated | Indicativ
additional | as patronage additional | e Benefit
cost now | grows later costlater | Cost

Ratio
Full fit-out Design and build now | $268 None $0 1.24 to
to accommodate million 1.39
future passenger
growth from inception

Do minimum | Continue to build to $97 million | Extend platforms | $400-450 0.98.to
current capacity but and re-fit stations | million 11
make provision for
future increase in
capacity

21. CRLL investigated options to meet the forecast patronage growth by, inereasing the

passenger loading and configuration of the shortef, 6-Car trains.a These options could
potentially provide a temporary solution, howeyérthiswould likely‘be at the expense of
passenger comfort, safety and train frequency‘and'were not'shartlisted as preferred options
through the business case process.

22. CRLL also considered the following other infrastructure options to cater to patronage

growth:

22.1. using double-decker trains'(this would.require replacement of most bridges and
tunnels on the wider Atickland métro hetwork)

22.2. provision of a light rail network close to the same 80-km corridor as heavy rail at an
estimated cost'of $2.4 billion

22.3. additional moetorway.lanes‘at an estimated cost of $7.7-14.4 billion

22.4. $14billion for new track, rolling stock, tunnels and land acquisitions to achieve an

extra 150 pereent capacity for heavy rail.

23.

CRLL did not previded further analysis of these infrastructure options through the business
case process as, its expertise and control does not extend to these areas. However, initial
assessmentwndertaken through the business case process indicated that these options were
unlikely deliver to a value for money solution.

Funding implications for the rest of the Auckland rail network

4k7la4rhyg 2019-02-27 12:04:53

24, Building the CRL stretch of rail to cater to increased passenger volumes cannot be
done in isolation. The rest of the Auckland rail network would need to be upgraded if the
revised forecasts for passenger numbers eventuate. Work would be required on stations,
platforms, tunnels, rolling stock, stabling and depots, junction interfaces, level crossings, and
rail systems including traction power and signalling. This work could be phased over time
and could focus first on major transport interchanges or the most important stations

25.  Auckland Transport, KiwiRail, and CRLL have established that the rest of the
Auckland rail network could be upgraded to be 9-car ready for an estimated cost of $490-730
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million. Under current funding settings, Auckland Transport would contribute additional
funding for the stations and rolling stock while the Crown would provide funding to upgrade
below rail infrastructure. This expenditure would likely fall outside the timeframe of the current
Auckland Transport Alignment Project (ATAP) package of investments which has identified
network upgrades and future priorities to relieve pressure on the Auckland rail network in the
period to 2028.

Funding commitment and risks

26.  The costs identified by CRLL at this stage are estimates only. Right now the Crown
must commit to up to $134 million to enable CRLL to release the C3 contract request for
proposals in late August 2018, which represents its share of the estimated cost of thefmost
expensive full fit-out option.

27. Actual costs will not be known until CRLL receives proposals‘back in February 2019.
At that time there are various courses of action:

27.1. Sponsors will be able to choose whether they wish to pursue;the full fit-out, do
minimum option, or any other proposed option{ For example;.there’may be a lower
cost do minimum option proposed by the deSigners.

27.2. There is a risk that the additiondl Crown funding-required may be more than
$134 million if Sponsors wish to pursuethe full fitz6ut'gption and actual costs exceed
the current estimated costs.

27.3. If the actual additional cests of proposals that come in are unacceptably high
for any option, Sponsors eould ask CRLL'to’re-run the tender process based on the
original, smaller-scale design) However, this is unadvisable as it would generate
significant delay anddreputational risk*fox Sponsors and the CRL project.

28. A further consideration is thatthetdo minimum option has a second stage. Further
funding of $400-450 millien (estimated) will be required for works once patronage starts to get
close to the CRL capacity, potentially=within ten years of the CRL opening. This cost would
be met by the respéctive ownersiof the assets at that time.

Other sources ofdunding for the Grown share

29. CREL requiressfunding certainty now to allow it to release request for proposal
documents for the,C3project in late August. We consider that establishing a tagged capital
contingency will'give CRLL the certainty to proceed with the procurement, but also allow us to
continue to(test other potential funding options before the funding is drawn down.

30. These potential options include:

30.7 Funding the scope change from within the existing project funding envelope of $3.4
billion. CRLL has indicated that due to the size of the scope change, it will not be
possible to do this. However, we will continue to test this proposition as information
becomes available about the likely total cost of the project through the ongoing
procurement process.

30.2. Funding from the National Land Transport Fund administered by the New Zealand
Transport Agency (NZTA). At this stage using this funding source would create
significant issues around project governance, including providing funding certainty in
the timeframes required by the project as the decision would need to be made through
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the National Land Transport Programme development process and would be subject
to approval of the NZTA Board. We will continue to investigate this option as a way to
meet the Crown’s share of the required funding.

Funding from Auckland Council
31. As the other Sponsor, Auckland Council must also be prepared to provide additional
funding. Auckland Council officials are drafting advice with a view to the Governing Body
considering at its meeting on 26 July 2018 a request for additional funding of up to $134
million.
Consultation
32. The Department of the Prime Minister and Cabinet has been advised of thisspaper.
Financial implications
33. To give CRLL certainty to procure the change of scopeof the GRL project, we are

seeking Cabinet’s agreement to establish the following tagged capital contingency of $134
million in Vote Transport:

$m — inCrease

Vote Transport 2018/194=2019/20 | 42020/21 | 2021/22 2022/23

Minister of Transport

Auckland City Rail Link - [4=15.000 | 22.000| 44.000 53.000
Scope Change

Total Capital 134.000 - - - -

34. We propose that this tagged capital contingency is established as a pre-commitment
againstthe Budget 2019 capital allowance. This will result in an increase in core Crown net
debt equal'to the amount’drawn down to fund the scope change, expected to be in the range
of $48.5-134 millions

35. This proposal seeks a pre-commitment to Budget 2019, where the available capital allowance
is currentlyn$2:973 billion, and is highly likely to be heavily oversubscribed when Budget 2019
initiatives’are submitted. A decision on the management of funding for the P8A aircraft is also
still to,bervagreed, which will further impact on the available capital allowance for Budget 2019.
Agreeing to the CRL scope expansion now limits the amount of funding that will be available
for Budget 2019. Budget 2019 is also intended to have a strong wellbeing focus, and this
should be considered when making this decision on funding for the CRL.

36. Note that this cost range is an estimate only provided by CRLL and final amounts will
not be known until CRLL receives proposals in February 2019 for work on the stations and
tunnels contract.

37. We propose that, following receipt of the proposals in February, approval of any
drawdown of the capital tagged contingency will be subject to:
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37.1. Analysis of the value for money of the final costings of the scope change
options; and

37.2. Assessment of the whether the Crown’s share of the cost of the scope change
can be accommodated within the total current project funding envelope, or from any
other potential funding source (such as the National Land Transport Fund).

38. We propose that Cabinet delegate authority to us as the Minister of Finance and
Minister of Transport to approve drawdowns on the capital tagged contingency and to make
the necessary changes to appropriations to give effect to this.

39. We also recommend that Cabinet extends the expiry date of the capital tagged
contingency to 30 June 2020, to allow for any potential delays in the procurement grdesigh
processes.

Human rights, legislative, gender, and disability issues implications
40. There are no implications.

Regulatory Impact Analysis
41. A regulatory impact analysis is not required.

Publicity

42.  The request for additional funding may become,publicly known once Auckland
councillors receive their papers forthe Governing Bedy meeting on 26 July 2016.
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Recommendations

43. We recommend that Cabinet:
1. note that the City Rail Link (CRL) project is currently under construction in Auckland
and is expected to be completed in early 2024
2. note that future patronage, based on patronage observed across the Auckland rail
network to date, is now expected to exceed that forecast in 2015 when the original
scope of the CRL project was agreed
3. note that City Rail Link Limited (CRLL) has requested that Sponsors (Crown and
Auckland Council) approve a change of scope of the CRL project to cater forforecast
patronage growth
4, note in order to tender for additional works to give effect,t6 the change of sCope,
CRLL require additional funding of up to $268 million xshared equally ‘between the
Crown and Auckland Council
5. note that Crown Sponsors have granted approval for the change of scope, subject to
confirmation of funding
6. agree to establish the following tagged capital contingency for the Crown'’s share of
the CRL change of scope in Vote Transport:
$m increase
Vote Transport 2018/19)) 2019/20,|12020/21 | 2021/22 2022/23
Minister of
Transport
Auckland City/Rail 0000 14.000 | 22.000 | 44.000 53.000
Link Scope
Change
Total-Capital 134.000 - - - -
7. agree-that this tagged capital contingency is established as a pre-commitment against
the Budget 2019 capital allowance
8. note that this will result in an increase in core Crown net debt equal to the amount
drawn down to fund the scope change, expected to be in the range of $48.5-134
million
9. note that this cost range is an estimate only provided by CRLL and final amounts will
not be known until CRLL receives proposals in February 2019 for work on the stations
and tunnels contract
10. authorise the Minister of Finance and Minister of Transport to approve drawdowns of

the capital tagged contingency for the purpose of the funding the change of scope
following receipt of proposals in February 2019
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11.  agree that this approval will be subject to the following conditions:

a) analysis of the value for money of the final costings of the scope change options;
and

b) assessment of whether the Crown’s share of the cost of the scope change can be
accommodated within the total current project funding envelope, or from any other
potential funding source (such as the National Land Transport Fund).

12. agree to delegate authority to the Minister of Finance and Minister of Transport to

make thpe necessary changes to appropriations to give effect to Recommendation 10,

above

13. agree to extend the expiry date of the tagged capital contingency to 30 June-2020, to
allow for any potential delays in the procurement or designiprocesses.

Hon Grant Robertson Hon. Phil Twyford

Minister of Finance Minister of Transport

Page 9 of 9
4k7ladrhyg 2019-02-27 12:04:53



SENSITIVE
DEV-18-MIN-0145

Cabinet Economic
Development Committee

Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and
handled in accordance with any security classification, or other endorsement. The information can only be
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Auckland City Rail Link Project: Additional Funding for Change of
Scope

Portfolios Finance / Transport

On 25 July 2018, the Cabinet Economic Development Committee, having been authorised by
Cabinet to have Power to Act [CAB-18-MIN-03491]:

1

noted that the City Rail Link (CRL) project is currenﬂy under constmctlon in Auckland and
is expected to be completed in early 2024;

noted that future patronage, based on patranage observed'across the Auckland rail network
to date, is now expected to exceed that forecast in 2015 when the original scope of the CRL
project was agreed,;

noted that City Rail Link Limited(CRLL) has'requested that Sponsors (the Crown and
Auckland Council) approve a changc of scope of the CRL project to cater for forecast
patronage growth;

noted that further investment inthe wider network, the Crown’s share to be funded from the
National Land Transport Fund, will be required in the future to pay for upgrades to
infrastructure'and r6lling stock should nine-car trains be introduced;

noted that,'in erder to tender for additional works to give effect to the change of scope,
CRLLrequire additional funding of up to $268 million, shared equally between the Crown
and Auckland Couneil;

noted that Crowhn Sponsors have granted approval for the change of scope, subject to
confirntation Of funding;

Financial implications

7

agreed to establish the following tagged capital contingency for the Crown’s share of the
CRL change of scope in Vote Transport:

$m — increase
Vote Transport 2018/19 2019/20 2020/21 2021/22 2022/23
Minister of Transport
Auckland City Rail Link - 14,000 22.000 44.000 53.000
Scope Change
Total Capital 134.000 - - - -
1
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10

11

12

13

14
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agreed that this tagged capital contingency be established as a pre-commitment against the
Budget 2019 capital allowance;

noted that this will result in an increase in core Crown net debt equal to the amount drawn
down to fund the scope change, expected to be in the range of $48.5-134 million;

noted that this cost range is an estimate only provided by CRLL, and that final amounts will
not be known until CRLL receives proposals in February 2019 for work on the stations and
tunnels contract;

authorised the Minister of Finance and the Minister of Transport to approve drawdowns of
the capital tagged contingency for the purpose of the funding the change of scope, following
receipt of proposals in February 2019;

agreed that the approval referred to in paragraph 11 above be subject to the following
conditions:

12.1  analysis of the value for money of the final costings of the’Scope chafige options; and

12.2  an assessment of whether the Crown’s share of the cost of the s€¢ope change can be
accommodated within the total current project{unding envelope, ‘or'from any other
potential funding source (such as the Nationpal J.and Transport/Fund);

authorised the Minister of Finance and the Minister of Transpert t© make the necessary
changes to appropriations to give effect to_paragraph 11 above;

agreed to extend the expiry date of the tagged capital'contingency to 30 June 2020, to allow
for any potential delays in the procurement or defign processes.

Janine Harvey
Committee Secretary

Present: Officials present from:
Rt Hon WinstonPeters Office of the Prime Minister
Hon Kelvin Davis Officials Committee for DEV
Hon Grant Robertson (Chair)

Hon Phil Twyford

Hon Dr Megan Woods

Hon Nanaia Mahuta

Hon Stuart Nash

Hon Tain Lees=Galloway (part of item)

Hon Clare Curran

Hon Shdne Jones

Hon Krig Fagfoi

Hon Willie Jackson

Hon Meka Whaitiri

Hon Eugenie Sage

Hard-copy distribution:
Minister of Finance
Minister of Transport
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IN CONFIDENCE

CITY RAIL LINK LIMITED - SPECIAL RESOLUTION TO AMEND CITY
RAIL LINK LIMITED’S EXISTING CONSTITUTION

You are jointly responsible for the Crown’s City Rail Link Limited ownership
responsibilities, and are joint Shareholders of the company with Auckland
Council

1

City Rail Link Limited (CRLL) is a company listed under Schedule 4A of the Public
Finance Act. The Crown owns 51 percent’, while Auckland Council owns 49 percent
of the company. You are jointly responsible for the Crown’s ownership
responsibilities, and are joint Shareholders with Auckland Council.

The CRLL Board provides governance and assurance that CRLL/management is
delivering the Project in accordance with its objectives. This includés procurement
and management of the contracts required to complete the CRLER, Projectsas well'as
the associated activities of consenting, land acquisition/disposal and community
engagement.

The CRLL Board has five members. The terms of fodr members:\Russell Black, Brian
Harrison, Karen Jordan and Anne Urlwin are expirfing on 30 June 2021. The term of
CRRL Board Chair, Sir Brian Roche, expire§ omy12 April 2023:

The Ministry of Transport proposes minor amérndments to the'existing CRLL Constitution to
enable Shareholders to respond to the findings of the CRLL Beard evaluation

4

In 2021, Propero conducted afi ewaluation of the'CRLL Board. An overview of the
evaluation’s findings, and next\steps, was provided to you in the City Rail Link Limited
Performance Update to.3hDegember2020(0C210257 / T2021/974 refers).

The evaluation conecluded/that the current Board is a cohesive and well-rounded
group that is breadlyperformingwell; with the right composition of governance
capability. It also’highlighted'thé need for an additional Board member with strong rail
systems and integrationexperience. Three Board composition options were also
proposed by Propero, te support the Project the procurement to delivery stage.

As‘Shareholders you, with the agreement of Auckland Council, may choose to
implement ane‘of the three Board compaosition options recommended by the
evaluatiop-to:

6.1 rotate current members, and appoint new members, as needed on a 12-18
month basis:

6.2 maintain the current composition of the Board; and/or

6.3 increase the number of members (from five to six) to build on the current
Board's capability with new skills closely aligned to current and future project
needs.

The Ministry recommends that the current Board composition is maintained and an
additional member is appointed. This approach will maintain the strong project skillset

1 The Ministers of Finance and Transport hold 25.5% of the Company's shares and Auckland Council
hold 49% of the Company'’s shares.
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