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Office of the Associate Minister of Transport 

Cabinet Economic Policy Committee 

Nelson/Tasman weather radar funding 

Proposal 

This paper seeks Cabinet agreement to reprioritise funding of  within Vote 

Transport in 2025/26 to fund MetService for the operating costs of a new weather 

radar for the Nelson/Tasman region through to 30 June 2027. 

Relation to government priorities 

1 New Zealand faces frequent and severe storms, floods, and droughts – 
events that cost billions and pose growing threats to lives, infrastructure, 
and the economy. 

2 Following the recent significant weather events in the Nelson/Tasman region, 
the Prime Minister announced a new weather radar procurement for the 
region on 19 July 2025. 

3 The new Nelson/Tasman weather radar will safeguard lives and property by 
targeting high-risk, region-specific weather threats. 

Executive Summary 

4 The Nelson/Tasman region currently experiences limited weather radar 
coverage, relying on the Wellington radar which does not adequately serve 
northwest Tasman. Given the region’s vulnerability to severe flooding, 
improved radar capability is urgently needed. 

5 On 19 July 2025, the Prime Minister announced a new radar procurement for 
the region, which will enhance short-term forecasting and rainfall mapping, 
supporting emergency response and flood prediction efforts. 

6 To support this decision, I am seeking approval to reprioritise one-off funding 
from the Ministry of Transport’s (the Ministry) 2025/26 departmental 

appropriation which is no longer required for the original purpose . Cabinet 
approval is required for this fiscally neutral adjustment as the funding will 
cross multiple years. This will enable MetService to proceed with procurement 
for the new weather radar this financial year and ensure coverage of 
operating costs until the Ministry’s existing contract with MetService (which 
funds public good weather forecasting services) ends on 30 June 2027. 

7 The new radar is estimated to cost between $3.5 million and $5 million, with 
annual operating costs of approximately . MetService will fund the 
capital and lifecycle costs through its balance sheet, recovering expenses via 
a variation to its existing contract with the Ministry. 
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15 The Nelson/Tasman weather radar will be the 11th addition to the national 
network, featuring advanced technology for enhanced weather monitoring in 
the region. MetService will fund both the initial capital and lifecycle 
management through its balance sheet and will recover these costs via a 
variation to its existing contract with the Ministry of Transport, which accounts 
for its cost of capital and ongoing maintenance. 

 
Funding for the new weather radar is available from reprioritising within Vote 

Transport in 2025/26 

 
16  

 
This work has now been classified as capital and the funding can be 

reprioritised to support the cost of a new weather radar for the 
Nelson/Tasman region through to 30 June 2027, aligning with the end of the 
existing contract with the Ministry. 

 

17 

 

18 Cabinet approval is required because the funding is required to be transferred 
across multiple financial years. 

 

The new weather radar in Nelson/Tasman region 
 

MetService is confident that the radar will be operational by the summer of 2026/27 
 

19 Under normal procurement and commissioning timelines, it can take several 
years to bring a new radar online. MetService is taking a fast-track approach 
for the procurement of this radar and, subject to confirmation abut available 
funding, is confident that it can be installed and start operating in the summer 
of 2026/27. The key milestones and a timeline are outlined in Error! 
Reference source not found. below. 

 
Chart 1. Timeline for the Nelson/Tasman radar project 
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20 The primary risks to the project’s timeline and cost are delays in securing a 
suitable site and uncertainties surrounding the cost and time of civil works, 
particularly for road access and power supply. The most unpredictable aspect 
of radar installation is reaching an agreement with the landowner for site use. 

 

21 To mitigate these risks, MetService will work collaboratively with Tasman 
District Council to support site assessment work and constructive landowner 
engagement. 

 

22 The Nelson/Tasman weather radar project will engage key personnel from 
MetService’s observing network engineering teams and this may impact other 
high-priority initiatives. These risks will be mitigated through internal work 
prioritisation, and the use of external project management and radar 
engineering expertise for the Nelson/Tasman radar project. 

 

The total cost of the project is subject to change, with the costs for several critical 
components undefined at this stage 

 
23 The initial capital cost of the Nelson/Tasman radar is expected to be in the 

range of $3.5 - $5 million. The range reflects uncertainty about the cost of civil 
works, the cost of the radar purchase from an international supplier, along 
with shipping costs and exchange rate fluctuations. 

 

24 

 

25 

 

26 

 

27 

 

28 Should the contract result in costs lower than the amount agreed I will look to 
return or reprioritise the residual through Budget 2026. 
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Cost-of-living Implications 
 

29 There are no direct cost-of-living implications associated with this Cabinet 
paper. 

 

Financial Implications 
 

30 The MetService annual contract fee is currently funded through a baseline 
appropriation ($30.76 million per annum). These funding arrangements need 
to be updated to include new cost pressures arising from the Nelson/Tasman 
radar project. 

 

31 The current annual contract fee accounts for approximately 40% of 

MetService’s total annual revenue.1 Investing in the new weather radar 
constitutes a significant long-term financial commitment for MetService. 
MetService’s current financial position supports the up-front capital investment 
required for the project. 

 

32 

 

33 MetService is seeking assurance from the Crown that funding for the weather 
radar will be maintained under the existing contract (until 30 June 2027) 
through a contract variation following the funding arrangements outlined in 
this Cabinet paper. MetService is also seeking confirmation that ongoing 
operational and maintenance costs of the Nelson/Tasman weather radar will 
be covered in the new contract, which will begin on 1 July 2027. The cost of 
this contract has not yet been determined, and this would need to be 
considered through the 2027 Budget process. Funding the new radar now will 
not necessarily mean that the Crown will need to pay more for the next 
contract. However, it will create an additional cost pressure which will need to 
be met either through additional funding or reprioritisation to maintain existing 
service levels beyond 2027. 

 

Legislative Implications 
 

34 This cabinet paper contains no legislative implications. 
 

Impact Analysis 

 
Regulatory Impact Statement 

 

35 A regulatory impact analysis is not required as this paper does not propose 
any regulatory changes. 

 
 

1 The current contract with the Ministry includes capital and depreciation charges for the upgrades of 
the Christchurch and Auckland weather radars. 
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Human Rights 
 

36 There are no human rights implications arising from decisions in this paper. 
 

Use of external Resources 
 

37 The development of this Cabinet paper did not require the use of any external 
resources. 

 

Consultation 
 

38 The Department of the Prime Minister and Cabinet has been advised of this 
paper. Consultation was undertaken with officials from the Treasury and the 
Ministry of Business Innovation and Employment. 

 

Communications 
 

39 No public announcement will be made as consequence of this paper. 
 

Proactive Release 
 

40 We intend to proactively release this Cabinet paper within 30 business days of 
confirmation of Cabinet’s decisions. 

 

Recommendations 
 

The Associate Minister of Transport recommend that the Committee: 
 

41 note that funding of within Vote Transport is available for 
reprioritisation in 2025/26 to fund MetService for the operating costs of a new 
weather radar for the Nelson/Tasman region through to 30 June 2027 

 

42 note that funding the Nelson/Tasman weather radar reflects the 
Government’s strategic commitment to climate resilience by addressing 
region-specific risks, supporting infrastructure planning, and mitigating the 
growing impacts of severe weather events 

 

43 

 

44 note that, based on the existing analysis including sensitivity and contingency 
buffers, the costs to operate the new Nelson/Tasman weather radar will be 
accommodated within the reprioritised  Any remaining funds after 
this allocation will be redirected to other Government priority projects 

 

45 

 

46 note that MetService is confident that new Nelson/Tasman weather radar will 
be operational by the summer of 2026/27 
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47 approve the following changes to appropriations to fund the cost of the new 
weather radar for the Nelson/Tasman region to 30 June 2027, with no impact 
on the operating balance and/or net core Crown debt: 

 

 $m – increase/(decrease) 

 

48 agree that the proposed changes to appropriations for 2025/26 above be 
included in the 2025/26 Supplementary Estimates and that, in the interim, the 
increase be met from Imprest Supply 

 

49 note that the Nelson/Tasman weather radar has a lifespan of 25 years. The 
reprioritisation of funding proposed in this Cabinet paper will manage the 
operating costs of the radar during the current MetService contract period, 
which ends on 30 June 2027, but this creates a long-term cost pressure from 
1 July 2027 onwards 

 

50 note that the ongoing costs associated with the Nelson/Tasman weather 
radar will be included in the renegotiation of the MetService contract to be 
implemented on 1 July 2027. If the Crown wants to purchase services from 
MetService that exceed the current level of baseline funding, additional 
funding, whether from reprioritisation or new Crown funding, will be 
considered through the Budget process. 

 
 

Authorised for lodgement 

 
 
 
 
 
 
 

Hon James Meager 
 

Associate Minister of Transport 
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Annex 2. National weather radar network map 
 

 
Note: Theoretical coverage of the Network at 300 km range (yellow). Actual coverage at 

7000 feet elevation (light blue) showing effects of terrain reducing coverage below 

the 150 km range required for thunderstorm warning services. The effect of terrain 

blocking is evident over Manawatu, northern Wairarapa, Nelson/Tasman, and inland 

parts of the South Island, notably Central Otago. 
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Cabinet Economic Policy 
Committee
Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Nelson/Tasman Weather Radar Funding

Portfolio Associate Transport

On 15 October 2025, the Cabinet Economic Policy Committee:

1 noted that funding of  within Vote Transport is available for reprioritisation in 
2025/26 to fund MetService for the operating costs of a new weather radar for the 
Nelson/Tasman region through to 30 June 2027;

2 noted that funding the Nelson/Tasman weather radar reflects the Government’s strategic 
commitment to climate resilience by addressing region-specific risks, supporting 
infrastructure planning, and mitigating the growing impacts of severe weather events;

3 noted that the estimated increase in the contract value to MetService for the period ending 
30 June 2027 is up to 

4 noted that based on the existing analysis, including sensitivity and contingency buffers, the 
costs to operate the new Nelson/Tasman weather radar will be accommodated within the 
reprioritised  and that any remaining funds after this allocation will be redirected 
to other Government priority projects;

5

6 noted that MetService is confident that the new Nelson/Tasman weather radar will be 
operational by the summer of 2026/27;

7 approved the following changes to appropriations to fund the cost of the new weather radar 
for the Nelson/Tasman region to 30 June 2027, with no impact on the operating balance 
and/or net core Crown debt:

$m – increase/(decrease)

1
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8 agreed that the changes to appropriations for 2025/26 above be included in the 2025/26 
Supplementary Estimates and that, in the interim, the increase be met from Imprest Supply;

9 noted that the Nelson/Tasman weather radar has a lifespan of 25 years, and that the 
reprioritisation of the above funding will manage the operating costs of the radar during the 
current MetService contract period, which ends on 30 June 2027, but this creates a long-
term cost pressure from 1 July 2027 onwards;

10 noted that:

10.1 the ongoing costs associated with the Nelson/Tasman weather radar will be included 
in the renegotiation of the MetService contract to be implemented on 1 July 2027;

10.2 if the Crown wants to purchase services from MetService that exceed the current 
level of baseline funding, additional funding, whether from reprioritisation or new 
Crown funding, will be considered through the Budget process.

Rachel Clarke
Committee Secretary

Present: Officials present from:
Hon David Seymour
Rt Hon Winston Peters
Hon Shane Jones
Hon Paul Goldsmith (Chair)
Hon Louise Upston
Hon Todd McClay
Hon Tama Potaka
Hon Simon Watts
Hon Chris Penk
Hon Andrew Hoggard
Hon Mark Patterson
Hon James Meager
Hon Scott Simpson
Simon Court MP

Office of the Prime Minister
Office of Hon Scott Simpson
Officials Committee for ECO

2
I N  C O N F I D E N C E2xx6fpyy64 2025-10-29 09:21:06

PROACTIVELY
 R

ELE
ASED BY  

THE M
IN

ISTRY O
F TRANSPORT TE M

ANATU W
AKA



I N  C O N F I D E N C E  
CAB-25-MIN-0360

 

Cabinet 

Minute of Decision 

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Report of the Cabinet Economic Policy Committee:  Period Ended 
17 October 2025 

On 20 October 2025, Cabinet made the following decisions on the work of the Cabinet Economic 
Policy Committee for the period ended 17 October 2025:

ECO-25-MIN-0160 Nelson/Tasman Weather Radar Funding
Portfolio: Associate Transport 

CONFIRMED

Rachel Hayward
Secretary of the Cabinet
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