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IN CONFIDENCE

Bylaws r\Q)(b

49 Section 46 of LGACA provides Auckland Transport the functions and powers of a
local authority to make and enforce bylaws under subparts 1 and 2 of P of the
Local Government Act 2002.

\)

Consultation with Auckland Council and Auckland Transport

Funding allocation and support for local boards

55 Auckland Council will need to determine how to allocate funding to enable local board
decision-making. Currently, local boards have access to a Local Board Transport
Capital Fund. The value of this fund for the 2024/25 year is $20 million across the 21

IN CONFIDENCE

Page 8 of 9



IN CONFIDENCE

local boards. In addition to this, for the functions allocated to local boards funding that
currently sits with Auckland Transport will need to be transferred to local boards.

56 Where co-funding is enabled from the National Land Transport Fund (NLTF) for
projects, there is some complexity at play.

It will need to be made clear to local boards
which decisions (if made) will require 100% local funding. (1/

Next steps Oé

58 We seek your agreement to the decisions listed in Appendix K{Q\be given to local
boards and for this decision-making to apply to non-arterg s (local and collector

roads). Q‘

59 We will incorporate these decisions into the next of drafting instructions which
are scheduled to be issued to the Parliamenta nsel Office (PCO) in 920

60 Delegated decisions made by you ar MY& to final approval by the Cabinet
Legislation Committee [CAB-24-MlI @ .02 refers]. The Cabinet Legislation
Committee paper will seek appro f these decisions.

IN CONFIDENCE
Page 9 of 9



¥ Jo | abed
JONIAIINOD NI

aAne|sibo] any/uone|siba | ajeuoney spJeog [e20 10} pasodoid JON aAne|siba] N Vr y/uone|siba | ejeuoney spieog [e20 1oj pesodold

\vM
‘(mejhg) 1o VO SE pajedipul aie asay) ‘MejAq e a)eald 0} AJljiqe ay} wolj awod siamod YOy ay} 218y
“(YO¥-uou) Ajloyiny [e207/1oUno) B Se spjoy ) asoy} pue ‘(yOy) Aioyiny Buljjonuo) peoy ayj se podsuel)] p Aq play siamod pue suoijoun) 9SOy} Usam}aq Sajeljualayip Uuwnjod JamMod aAie(siba], ayl e

> aton

O (D) “A1anijap pue suonjelado podsuel; Jo Aoualsisuod |euoibay o©
(N) 2el Jo mojy siomjau spedw|  ©
:pieoq [eo0] e 0} uonedoje asodoid jupjnom am AYpy e
/ (V) S| AJlunwIwod 3y} a19Yym 0} J3SO|D SpeW ale suoIsiag ©
¢ (3) swsabebus Aunwwod Bulgeuy o
V (d) 20e(d Jo Auap| ©
pJeoq [e20] e 0} uonedo|e asodoid pjnom am AYUpy @

O
lw :1S9pod ajeuoney
%

1By} Japun apew sajn. Jo suonejnbal Aue pue geE| 10y Hodsuel| pueT ayj Japun Ajoyine [edo] e pue Ajloyine Huljosuod peol e
0} uole|al ul £00Z PV Juswabeuely podsuel] pueT ay} Jo g Hed Japun Ajuoyine Buljjosjuod peol dlgnd e Jo siamod pue suonouny ay}
U0 Jamod 8y} 3daaxa) Z00Z OV JUSWUISA0S) [B207] 3Y} JO g Ued JO Z pue | spedgns Japun SMejAg 2210jua pue ayew 0} Ajlloyjne [eao| e
ny uiyim uonenbal pue Buiuueld podsuel) o1ignd 0} uonejal ul £00Z 1V Juswabeue|y Lodsuel] pueT ay} Jo G Jed Japun [1ounod [euolbal e
‘a.1e} 921MI9s podsuel}
21gnd e Aed 0} a.njie} pue puepiony UIYlIm Saue| SJ9IYaA | s J0 9snh 2y} 0} aje|al Jey} JOY Jey} Japun saouayo Juswabulyul Bunoassold o} uolejal Ul 866 1OV Hodsuel] pueT ay} Japun AJLIOUINE JUsWadlojus ue
‘6861 1OV S1amod Buipeoy juswuianos) ay} jo (buipeoy) &7 Hed Japun Ajoyine Bul|jonuod e pue ‘Auoyine [eLollils) e ‘Ajioyine [edo| e

‘P/61 1V JuswuIL)

sawayos bul

1110}
(1oyoofe o) Buneja1 10V 18y} JO /| UOINISS

07 2y} Japun Bupjied 1oy pue| alinbae 0} Ayjige ay} pue ‘(diysiaumo pue Buljweu 1oj }dadxa) SAem SS20e pue SauB| 92IAISS ‘SPEOI 0} UOIJejal Ul |Iounod e
‘8661 1OV Hodsuel] pueT ay} Ul Saouayo 3jIyaA Aeuoiels buynoasoid 0} uonejal ul Ajuoyine Juswadlojua pue Ajioyjne |edo| e

6 :J0 s1amod pue suoijduny ay} podsuel] puepdny pajuelb 9 U0R8s §00Z 19V (IIPUN0D puepdNYy) JUSWUIBA0S |80 8y L

\ﬁk SQAVYOE TVIO0T1 d0d SHIMOd d3S0dOdd - V XIANIddV

3JON3AIINOD NI



¥ 1o z abed
JON3AIANOD NI

1amod 18Mod
aAne|sibo any/uone|siba] E spieog [e20 10} pasodold JON - aAne|sibo] a|ny/uonelsiba | sjeuoney spieog [e207] 10j pesodold

3JON3AIINOD NI




G jo ¢ abed
JONIAIANOD NI

1amod - Jamod
aAne|siba a|ny/uone|siba] E spieog [e207 Joj pasodolid JON - aapejsibo a|ny/uone|siba] | ajeuoney spieog [e207 Joj pasodold

3JON3AIINOD NI




¥ jo v abed
JONIAIINOD NI

1aMmod 19Mog
aAne|sibo] any/uone|siba | ajeuoney spieog [e20 10} pasodold JON aAne|sibo] a|ny/uonelsiba | sjeuoney spieog [e207] 10j pesodold

3JON3AIINOD NI



IN CONFIDENCE

APPENDIX B - FREIGHT AND PUBLIC TRANSPORT NETWORKS ON LOCAL ROADS
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% MINISTRY OF TRANSPORT
h TE MANATU WAKA

ol
?|

12 February 2025 0C250023
Hon Chris Bishop Action required by:
Minister of Transport Wednesday, 19 February zozsl/

P
TRANSPORT GOVERNANCE REFORM IN AUCKLAND — ADDITIONAL DECISIONS
TO INFORM DRAFTING C)

Oév
&\

This paper seeks policy decisions on matters Cabinet has authorised yog&ﬁake, to inform the

Purpose

drafting instructions for legislation on the transport governance ref Auckland.

O
Key points é
A\

e Cabinet made decisions in December 2024 to:

o move strategy, policy and pl ng, as well as road controlling authority (RCA) functions
to Auckland Council;

o establish an Aucklar@onal Transport Committee (ARTC) for longer-term transport
planning; and

o provide for@%ﬁal boards of Auckland Council to make transport decisions.

il )

Q}?ﬂ)u have been authorised by Cabinet to make decisions to inform the development of the

IN CONFIDENCE
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Recommendations
>

We recommend you: 'Q

1 Agree that draft legislation will: @?\
Transport CCO QO

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Local boards functions

IN CONFIDENCE
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Transitional provisions ,&\O

1.9 Specify a six-month transition period

IN CONFIDENCE
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Noting recommendation

(D amdJ &@‘9

David Wood Hon Chris Bishop

Deputy Chief Executive, Investment and Minksterof [raoapast

Monitoring 7/ /- Oé
S
Minister’s office to complete: O Approved D?e ined

[0 Seen by Minister Not seen by Minister

[0 Overtaken by eve

\/\
N\

Comments

Telephone First contact

David Wood, Deplit)
Monitoring OQ
v

V'
Karen L@Director Auckland

N\
&

ief Executive, Investment and
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TRANSPORT GOVERNANCE REFORM IN AUCKLAND - ADDITIONAL DECISIONS
TO INFORM DRAFTING

Background

1

In December 2024, Cabinet agreed to progress legislation to reform transport governance
and planning arrangements in Auckland, with the aim of increasing democratic accountability
for transport decision-making and strengthening the role of Government and Auckland
Council in long-term integrated transport planning. This followed a process of engagement
between the previous Minister of Transport and the Mayor of Auckland.

The reforms mark the most significant changes to governance arrangements in Auckland
since the Auckland Council amalgamation of 2010.

We have attached the Cabinet Minute for your reference [CAB-24-MIN-0471.02 refers]. In
summary the reforms:
e move transport policy, planning and road controlling authority (RCA) functions from
Auckland Transport to Auckland Council;

o S9Q2)HV)

e establish an Auckland Regional Transport Committee (ARTC), with voting members
comprising Ministerial appointees and Auckland Council elected members, responsible
for developing a 30-year integrated transport plan for the region; and

e allocate specific transport decision-paraking to Auckland Council’s 21 local boards.

To enact these reforms, changes are/fequired to the Local Government (Auckland Council)
Act 2009 (LGACA), that sets out the current framework for transport governance and
management in Auckland. ConSequential amendments are required to the Land Transport
Management Act 2003, the\Land Transport Act 1998 and a number of other Acts.
s 9(2)(h)

Cabinet authorised the Minister of Transport to make decisions consistent with the overall
palicy intent during drafting and, in particular, authorised you to make decisions on the
#A2)(NW) , subject to final approval from the Cabinet Legislative
Committee [CAB-24-MIN-0471.02 refers]. We are seeking your direction on these matters as
well as on transitional provisions to inform the final drafting instructions.

Reforming Auckland Transport
s 9(2)(f)(iv)

IN CONFIDENCE
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AIIocati@nctions to Local Boards

2%}% noted, Cabinet agreed to an indicative set of functions for local boards, with the Minister

of Transport authorised to make policy decisions on the final allocation of functions to local
boards, and on which roads local boards will have decision-making rights over [CAB-24-MIN-
0471.02 refers].

Roading classification

IN CONFIDENCE
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s 9(2)(f)(iv)

22 There is no current formalised roading classification used in New Zealand. NZTA use a
national framework (non-legislated) that is not appropriate for Auckland given Auckland’s
traffic volumes, and Auckland Transport uses its own framework.

s 9(2)(f)(iv)

Allocation of decision-making

24 Functions have been allocated between the Governing Body and local boards of Auckland
Council.
25 We have refined the indicative list of functions for local boardsas agreed by Cabinet through

considering a broad range of RCA functions under the land-Transport Act 1998 (LTA 1998), as
well as transport responsibilities under specific transport rules and the Local Government Act
1974 (LGA 1974) provisions. As noted, moving forward, Auckland Council becomes the RCA
(inclusive of the Governing Body and local bodrds); not Auckland Transport as is currently.

26 Decision-making for local boards has been.détermined by considering functions that are
related to identity of place, enable community engagement, or are decisions that should be
made closer to the affected communities. Decisions that require regional consistency of
operations, network planning@cross the region, or require regional setting of fees and fines,
have been allocated to the Governing Body.

27 The decision-making fér local boards, as set out in Appendix B Table 1, will be allocated
through legislation'as’per Cabinet direction. Appendix B Table 2 has been included to show
the decision-mmaking that will sit with the Governing Body.

28 s9O(\

The.Governing Body and local boards can delegate the decisions that they are responsible for
to'the transport CCO, while ensuring that the intent of the reforms, to have a more narrowly
focused transport CCO, remains.

29 s9OW)

. A strategic freight corridor is currently defined by Auckland Transport as roads
that are heavily used by freight vehicles and/or provide key links between freight hubs and
destinations, including first and last mile connections. A frequent transit network has public
transport operating on it at least every 15 minutes.

s 9(2)(f)(iv)
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Transitional provisions QO

33 It is proposed that a six-month transition period is p\tin place from the time the Bill is
passed.

IN CONFIDENCE
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APPENDIX A — CABINET MINUTE CAB-24-MIN-0471.02

IN CONFIDENCE

Cabinet

CAB-24-MIN-0471.02

Minute of Decision

Thiz document contains information for fhe New Zealand Cabinef. If must be treafed in confidence and
handled in accordance with any secuity classification, or other endorsement. The information can only be

refeazed, including under the Official Information Act 1982, by personz with fhe appropriate aufhoniy.

Transport Governance Reform in Auckland

Portfolios Transport / Auckland

On 2 December 2024, following reference from the Cabinet Business Commmittes, Cabinet:

1 noted that in September 2024, the Cabinet Economic Policy Committee agreed that the
Minister of Transport (the Minister) would consult with the WMayor of Auckland on a
proposal for transport governance reform in Auckland [ECO-24-MIN-0217];

2 agreed to establish a reconstituted Auckland Regienal Transpert Committee with the
following fimchons:

21  prepanng the 30-year integrated fransport plan;

22  prepanng the Regional Land Transport Plan, with approval of the Regional Land
Tramsport Plan assigned to, Auckland Couneil;

23  monitoring the delivery of the agreed outcomes of the 30-year mtegrated transport
plan;

24  undertakingGther functions as delegated by Auckland Coumcil;

25  underfakingrother functions, as set out in regulations made by the Governor-General
by Order in Council on the recommendation of the Minister of Transport, after
consultation with the Mayor of Auckland;

3 agreed-that membership of the Auckland Regional Transport Committee will comprise the
following:
31  an mdependent Chair, jointly appointed by the Mayor of Auckland, following
consultation with the Auckland Council Governing Body, and the Minister of
Tramsport (the Chair will exercise a casting vote);
32  Ministerial appointees — three voting members;

33  Awckland Council-elected members appointed by the Mayor, following consultation
with the Auckland Council Governing Body — three voting members;

34  one non-voting representative from each of the New Zealand Transport Agency,
EiwiRail and Auckland Transport, appointed by each organisation’s respective
Boards;

Bjs0djckDo 2024-12-03 13:08:35 IN CONFIDENCE
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11

12

13
14
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CAB-24-MIN-0471.02
agreed that a Joint Officers Group, co-chaired by the Chief Executives of Auckland Council
and the Ministry of Transport, will be established to support the work of the Anckland
Eegional Transport Commuttee;

agreed that the 3(-year integrated transport plan mmst inchade:
51  strategic direction for the transport system in Auckland;

52  indicative 10-year and 30-year transport investment pricrities to guide development
of the National Land Transport Programme, the Fepional Land Transport Plan for
Anckland, Auckland Couneil’s Long-term Plan, and other national and regional
plans and strategies;

53  tramsport outcomes for Auckland and the measures to be used for monitoring the
progress towards the achievement of those outcomes;

54  indicative policy and imtiatives, in addition to investment, that are required to
achieve transport outcomes;

agreed that the 30-year integrated transport plan provides direction to, but is ndt binding on,
statutory transport plans, including the Government Policy Statement on Land Transpoert,
National Land Transport Programme, and the Auckland Regional Land Transport Plan;

agreed that the Auckland Repgicnal Transport Committee mmst undertake public
consultation on a draft of the 30-year integrated transport plan in-ac¢ordance with the
principles specified in Section 82 of Part 6 of the Local Government Act 2002;

agreed that the 30-year integrated transport plan must be sponsored by the Minister of
Tramsport and the Mayor of Auckland, for approval by Cabinet and Auckland Couneil;

agreed that the Auckland Regional Transport Commuttes must consult with Aunckland
Council (the Governing Body of Anckland Cemncil and local boards) on the draft Regional
Land Transport Plan prior to public consultstion:

agreed that the Regional Land Transport Plan prepared by the Auckland Regional Transport
Committee must:

10.1  have regard to the Aucldand Council Long-term Plan, the most recent draft or final;

10.2  have regard to afy Separate Auckland Council transport policy statement agreed by
the Auckland Coumcil Governing Body;

103 be consistentwith the 30-year integrated transport plan agresd between Cabinet and
Anckland Council;

noted that the Land Transport Management Act 2003 already requares that Regional Land
Transport Plans are consistent with the Government Pohicy Statement on Land Transport;

agreed that Anckland Council 15 responsible for regional transport policies and plans except
for those undertaken by the Auckland Regional Transport Commuttee;

agreed that Auckland Council is the Auckland Road Controlling Authority;
noted that Auckland Council is made up of both the Governing Body (Mayor and 20

councillors) and 21 local boards, and both will perform Eoad Contrelling Authority
functions as appropriate;

Bys0djckDo 3024-12-03 13:08:35 IN CONFIDENCE
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17

18

19

20
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CAB-24-MIN-0471.02
agreed to enable Auckland Council’s Governing Body and local boards to delegate Road

Controlling Authority functions to other parties as appropriate;

agreed that local boards are allocated specific fransport decision-making functions m
legislation that will apply to specific classifications of roads;

agreed that the functions described in Appendix 1 to the paper under CBC-24-SUB-0110
are an indicative set of functions that could be allocated to local boards, subject to final
amendments prior to drafting decisions;

authorise the Minister of Transport to make drafting decisions on the final allocation of
functions to local boards and on which roads local boards will have decision-making nights
OVver,

noted that the delegated drafting decisions of the Minister of Transport will be subject to
final approval by the Cabinet Legislation Committee;

agreed that Auckland Council’s Governing Body can also allocate or delegate transpert
decision-making to local boards;

5 9(2)(NM) AN

23

24

25

26

?\
N

nﬁmseﬂansheroannspontoagmetothecms‘nhﬁdammdnumstoﬂuAcg
andbrq:odbacktoﬂwCabmdLegshthommtbethew&mof&osedeaswm

agreed to add a Land Transport (Auckland ) Amendment Bill to the 2024
hglﬂanmhogtammmthaaMgotyGM ing instructions to be issued to the
Plrhlm:m:ryCotmseIOfﬁcebyﬂnede{lm)

invited the Minister of Transport to ing instructions to the Parliamentary Counsel
Office to give effect to the CAB-24-MIN-0471.02 for primary and any
associated secondary legislati mhdmganyneoemaxycmmqnﬂmal T
savings and transitional provi

.wmmmisggfrmspmmmkedmmmmcmwimum
policy, including to make any minor or technical changes that anise during the drafting of
legislative amendments to reflect the decisions under CAB-24-MIN-0471.02.

&
Secmﬁr}*g the Cabinet
Sx"ﬁdry's Note: This minuts replaces CBC-24-MIN-0110. Cabinet agreed to amend paragraph 21 and add
pavagraphs 22 and 23.
3
85s0djkDo 2024-12-03 13:00:35 IN CONFIDENCE
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Document 23

From: Matthew Skinner

To: Dominic Cowell-Smith

Subject: Mayor/Minister meeting - points of agreement
Date: Monday, 29 April 2024 11:58:50 am

Attachments:  jmage001.png

Hi Dom,

As discussed this morning, the Minister and Brian agreed that it would be useful to send to the
Mayor’s Office a summary of the agreed points from Friday’s meeting. Below is our write-up.

1%

The other point was on the RLTP process — the agreement here was tha AC (not the
mayor’s office) will work together on an options paper that examines ros and cons of
different options for the governance and oversight of transport d@ making in Auckland
covering the following options:

1. Status Quo (to include examination of whether exi ‘ngzrs are being fully used)

2. Move RLTP powers from AT to AC \%

3. *
4. Give Mayor same powers over AT as Minj f Transport has over NZTA.

Thanks Q\
' &
%

Matt




Matt Skinner

Kaiwhakahaere | Manager
Te Ropu Whakarite Pitea | Revenue
Te Manatu Waka Ministry of Transport

| E: m.skinner@transport.govt.nz | transport.govt.nz




Document 24

From: Karen Lyons

To: Abby McRoberts

Subject: RE: Direction following recent reports
Date: Monday, 6 May 2024 10:19:00 am

Attachments: image001.png
- 002

Thanks Abby, great to have all that in writing. We will come back this week on dates

Nga mihi

Karen

Karen Lyons %1/
Pou Whakahaere Director — Auckland %
Auckland Policy Office '\

Te Manata Waka Ministry of Transport &

S9@)@ = | K.Lyons@transport.govt.nz | www.transport govt.nz ?g)

Personal Assistant: Nic Garthwaite |S9(2)(a)  E

Oé

From: Abby McRoberts <Abby.McRoberts@ parliament.govt.nz> Q
ngh

Sent: Monday, May 6, 2024 8:35 AM
To: Karen Lyons <K.Lyons@transport.govt.nz>; Helen FionaWhite <helen.fi ite@parliament.govt.nz>

Cc: David Wood <D.Wood@transport.govt.nz> ‘\/

Subject: RE: Direction following recent reports

Kia ora Karen, Q

Sorry it took me so long to get back to you on this —@Neek was hectic! | understand you had a conversation with Helen on
Friday that helped give some direction. For co teness:

® Attached is a copy of 51 Regional land transport plan reform considered ‘overtaken by events’. As you note, this
topic was discussi Minister’s meeting with the Mayor. The Minister would like advice from the Ministry (working
with Auckland ngil) that examines the pros and cons of different options for the governance and oversight of
transport d n making in Auckland covering the following options:

o S uo (including examination of whether existing levers are being fully used).

O “Regonsider RLTP ownership (e.g. move from AT to AC).

& Explore Mayoral executive powers for AT.
Qﬂe arding timelines, can you please advise what would be a feasible due date for the next round of advice on the two issues?

Kind regards,
Abby

Abby McRoberts

awngg{g%remy (l'i'anspon)tj Office of Hon Simeon

Brown
for Auckland | Minister for Energy | Minister for Local Government




From: Karen Lyons <K.Lyons@transport.govt.nz>

Sent: Tuesday, April 30, 2024 5:29 PM

To: Abby McRoberts <Abby.McRoberts@parliament.govt.nz>; Helen FionaWhite <Helen.FionaWhite @parliament.govt.nz>
Cc: David Wood <D.Wood@transport.govt.nz>

Subject: Direction following recent reports
Kia ora Abby and Helen

| am checking to see whether you have any responses from the Minister to our recommendations on the following
reports: %l/

O

0C240251 - Auckland Council and the RLTP — notes from Matt Skinner on the Minister/Mayor ﬁ on Friday 26
April suggest the Minister wants some additional work to what we note in this report worki uckland Council

Out of Scope

staff ‘
Getting some clear commissioning on both pieces of work would be very helpfu@to discuss.

Nga mihi QO

Karen

Karen Lyons

Pou Whakahaere Director — Auckland
Auckland Policy Office

Te Manatu Waka Ministry of Transport

s 9(2)(a) K.Lyons@transport.govt.nz

Personal Assistant: Nic Garthwaite | 9(2)(a) @Q.Garthwaite@transport.govt.nz

MINISTRY OF TRANSPORT w

Wellington (Head Office d Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW ZEALAND | Tel: +64 4 439 9000
|

Auckland | NZ G ent Auckland Policy Office |Level 7, 167B Victoria Street West | PO Box 106238 | Auckland City | Auckland
1143 | NEW Z | Tel: +64 4 439 9000 |

Disclaimey[ € email is only intended to be read by the named recipient. It may contain information which is confidential,
propri r the subject of legal privilege. If you are not the intended recipient you must delete this email and may not use any
inform contained in it. Legal privilege is not waived because you have read this email.

2 e consider the environment before printing this email.




Document 25 Duplicate copy of cover briefing removed — refer to Item 8

From: Karen Lyons

To: Abby McRoberts - parliament

Cc: Helen FionaWhite

Subject: 0C240251 - sharing with DIA
Date: Thursday, 2 May 2024 3:03:00 pm

Attachments: image001.png
0C240251 Auckland C il and the RLTP - Briefing.d

Kia ora Abby
| have met with DIA to give them a heads up about potential work on moving responsibility
for the RLTP as detailed in this briefing. They have asked if they could see a copy of the ('1/
briefing. | just wanted to clear that with you first
N

C)&

Nga mihi
Karen év
Karen Lyons &\O

Pou Whakahaere Director — Auckland § v

Auckland Policy Office
Te Manata Waka Ministry of Transport O
|
Personal Assistant: Nic Garthwaite |5 9(2)@) Wﬂ;@m

59(2)(a) \ |




From: Karen Lyons

To: Abby McRoberts; Helen FonaWhite

Cc: Richard Qross; Brent Johnston

Subject: RE: Updates requested by COP today - Auckland/Transport/LG Cabinet Paper - Auckland Work programme
Date: Wednesday, 15 May 2024 4:57:00 pm

Attachments: image001.ipg
image002.png
DRAFT Cabinet for consultation - Coordination of central in Auckland 1 2024 - 15.05.24 (002

Kia ora
Please find attached updated cabinet paper, Brent has reviewed.

Note the following:

® As discussed with Helen it would also be good to double check the Minister’s intent with scope on lookin: ptions around the RLTP. We

have kept the scope of the work to be around transport planning and the RLTP and not the Council’ over AT — this would be
useful to confirm

Nga mihi Q.

Karen O

Karen Lyons g

Pou Whakahaere Director — Auckland \

Auckland Policy Office

Te Manata Waka Ministry of Transport \?~

S9@)@ T | KLyons@iransport govtnz |
PelsonalAssisiantNicGarﬂlwaihﬂ_ E:

| &
S




From: Abby McRoberts <Abby.McRoberts@parliament.govt.nz>

Sent: Wednesday, May 15, 2024 9:24 AM

To: Karen Lyons <K.Lyons@transport.govt.nz>

Cc: Richard Cross <r.cross@transport.govt.nz>; Helen FionaWhite <helen.fionawhite@parliament.govt.nz>
Subject: Updates requested by COP today - Auckland/Transport/LG Cabinet Paper - Auckland Work programme

Maorena Karen,

Thank you for making those edits to the Cabinet paper. We discussed this with the Minister yesterday. | have noted the
changes and additional content he would like added in the attached version.

Can you and the team please consider the comments and update the relevant material by COP today? Please let me know if
that won't be feasible, we can discuss a later deadline.

Happy to discuss,
Abby

Abby McRoberts

Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

s 9(2)(a)
Emaill; apby.mcroperts@pariiament.govt.nz | Website: www.Beehivergeviinz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand




From: Karen Lyons <K.Lyons@transport.govt.nz>
Sent: Monday, May 13, 2024 9:26 AM

To: Helen FionaWhite <Helen.FionaWhite @parliament.govt.nz>

Cc: Richard Cross <r.cross@transport.govt.nz>; Abby McRoberts <Abby.McRoberts@parliament.govt.nz>
Subject: RE: Auckland/Transport/LG Cabinet Paper - Auckland Work programme

Kia ora Helen

| have fleshed out the cabinet paper as discussed. Please let me know if you need anything further

Nga mihi

Karen (]/
Karen Lyons QQD
Pou Whakahaere Director — Auckland '\
Auckland Policy Office &

Te Manati Waka Ministry of Transport C)




From: Helen FionaWhite <Helen.FionaWhite@parliament.govtnz>  praft Cabinet paper removed as out of scope
Sent: Friday, May 10, 2024 12:54 PM

To: Karen Lyons <K.Lyons@transport.govt.nz>

Cc: Richard Cross <r.cross@transport.govt.nz>; Abby McRoberts - parliament <Abby.McRoberts@parliament.govt.nz>
Subject: Auckland/Transport/LG Cabinet Paper - Auckland Work programme

Hi Karen

[Richard FYI as you are acting David next week]

As discussed, please find attached the current version of the Cabinet paper for updating.

I've also included notes from the Mayor/Ministerial meeting — which can be used to help build the narrative (please feel free to (1/
adjust the wording as required — this is in draft state/not agreed Minutes). %

Any questions let me or Abby know. | will send through the Teams invite for the meeting shortly. &'\

Cheers C)
Helen ?“




Regional Land Transport Plan Process

Ministry of Transport and Auckland Council to work together on advice that examines the pros and cons of different opti%

for the governance and oversight of transport decision making in Auckland covering the following options: \
1. Status Quo (including examination of whether existing levers are being fully used).
2. Reconsider RLTP ownership (e.g. move from AT to AC). C)
ase@ea) e

4. Explore Mayoral executive powers for AT. é

2



Document 27

From: Karen Lyons
To: Abby McRoberts
Subject: RE: Rec
Date: Thursday, 16 May 2024 5:08:00 pm
Attachments: image001.png
image002.ipg
Thanks Abby

Not urgent but it would be good to get the updated version of the paper

Nga mihi (1/
Karen q)

Karen Lyons

Pou Whakahaere Director — Auckland &
Auckland Policy Office C)
Te Manata Waka Ministry of Transport ?\

_lmwi@lgﬂsmlimmzlmw Oé

Personal Assistant: Nic Garthwaite |S9(2){@)  E:

,&?‘
From: Abby McRoberts <Abby.McRoberts@parliament.govt.nz> \s
Sent: Thursday, May 16, 2024 5:05 PM

To: Karen Lyons <K.Lyons@transport.govt.nz> @l

Subject: RE: Rec

Thank you Karen, this was really helpful. We have gona@hls rec

O

Have a great evening,
Abby Q/

Abby Mclﬁe\g;

ransport) | Office of Hon Simeon
P&u@@:ﬂll&w’flx%lﬁmh@lﬁmhwm

nz | Website: www Beehive govi.nz
Bag 18041, Pariament Buildings, Wellington 6160, New Zealand

<
&)
g —

ursday, May 16, 2024 9:44 AM
by McRoberts <Abby.McRoberts@parliament.govt.nz>
Subject: Rec

Hi Abby
More general rec




Nga mihi

Karen

Karen Lyons

Pou Whakahaere Director — Auckland

Auckland Policy Office
Te Manatu Waka Ministry of Transport

§9(2)@) T | K.Lyons@transport.govt.nz | www.transport.govt.nz
Personal Assistant: Nic Garthwaite |$ 9(2)(8)  E: N.Garthwaite@transport.govt.nz %L

MINISTRY OF TRANSPORT Q

Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW ZE. | Tel: +64 4 439 9000

| \
Auckland | NZ Government Auckland Policy Office |Level 7, 167B Victoria Street West | PO Box & | Auckland City | Auckland
1143 | NEW ZEALAND | Tel: +64 4 439 9000 |

Disclaimer: This email is only intended to be read by the named recipient. It may contai ation which is confidential,
proprietary or the subject of legal privilege. If you are not the intended recipient you m te this email and may not use any
information contained in it. Legal privilege is not waived because you have read thj
Please consider the environment before printing this email. \é
N
v
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Document 28

From: Karen Lyons

To: Abby McRoberts - parliament

Cc: Richard Cross

Subject: Direction on the RLTP/transport planning and governance owrk
Date: Thursday, 16 May 2024 1:28:00 pm

Attachments: image001.png

Hi Abby

Following on from our discussion on the Minister for Auckland cabinet paper | realise

| have a few questions on the scope of the work detailed below (extracted from your(b
email to me on 6 May). Some of our internal discussions had led me to understa

we were keeping the scope to the RLTP but on re-reading your wording it is ed
broadly and as noted in our discussion the Minister is talking in the medi t
working with the Mayor to improve the accountability of Auckland Tra@o t. Some

specific questions in red. ,&\O

I am meeting with Auckland Council on Monday and so so nfirmation of scope

prior would be useful. Helen mentioned we might need ussion with the

Minister - if thatis the case I’d ideally prefer to be dirQ involved

A\
® The Minister would like advice from the Minist \orking with Auckland Council) that

examines the pros and cons of different o \ s'for the governance and oversight of
transport decision making in Aucklan(& isJs more than the RLTP) covering the following
options:

O Status Quo (including exar@gion of whether existing levers are being fully used) —

levers in general over. levers specifically related to the development and

approval of the RJ(({.
Reconsider Q@v\/nership (e.g. move from AT to AC).
s 9(2)(ba)(i)

00e
&

o

o

&

\
&

O Explore Mayoral executive powers for AT. (is this powers over AT in general to get
more accountability/also the Mayor/Minister meeting notes talked about looking at
the role the Minister has with NZTA and how that might apply to the Mayor and AT

—some guidance here would be useful)



Nga mihi
Karen

Karen Lyons

Pou Whakahaere Director — Auckland
Auckland Policy Office
Te Manatia Waka Ministry of Transport

pRREy | K.Lyons@transport.govt.nz | www.transport.govt.nz
Personal Assistant: Nic Garthwaite | s 9(2)(@) E: N.Garthwaite@transport.govt.nz

Oé
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From: Karen Lyons

To: Helen FionaWhite; Abby McRoberts - parliament
Subject: Action from officials yesterday

Date: Tuesday, 2 July 2024 8:38:00 am
Attachments: image001.png

Kia ora Helen/Abby

| found it very useful to get the direction on the transport planning/accountability item

yesterday at Officials.

I’m not sure how you were thinking of writing up the action - I've suggested something qcb

below. S2@)@) &'\

&\O
Prepare a briefing on responsibilities for transport plannin ckland and accountability
of Auckland Transport that outlines the four areas of f&signalled by the Minister. This
will form the basis of a Cabinet paper. A\

?\/
o
Nga mihi (<\
O‘<

Karen

Karen Lyons
Pou Whakahaere Director —@and

Auckland Policy Office
Te Manata Waka Minrﬁﬁf Transport

Ei9()E) @.L ns@transport.govt.nz | www.transport.govt.nz
Personal Assi%&c Garthwaite | 5 9(2)(@) E: N.Garthwaite@transport.govt.nz

\
&
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From: David Wood
To: Karen Lyons
Subject: FW: Letter from Mayor Brown - commissioning response letter
Date: Monday, 22 July 2024 5:09:32 pm
Attachments: im 1.j
24.07.19 - Letter from Mayor Wayne Brown to Hon Simeon Brown.pdf
FYI

From: Abby McRoberts <Abby.McRoberts@parliament.govt.nz>
Sent: Monday, July 22, 2024 4:08 PM

To: David Wood <D.Wood@transport.govt.nz>

Cc: Helen FionaWhite <helen.fionawhite@parliament.govt.nz>
Subject: Letter from Mayor Brown - commissioning response letter

Good afternoon David,

Attached is the letter received from Mayor Brown following the meeting with

As discussed with Helen, can you and the team please draft a response to this

please touch base with Vanessa Blakelock (Vanessa.Blakelock@dia.govt.nz, s 9(2)(a)

points are captured in the response.

Let us know what a feasible deadline for this would be, ideally we’d get this in

Thank you,

Abby
Abby McRoberts
Private Secretary (Transport) | Office of Hon Simeonxn
Minister of Transport | Minister for Auckland | Minister for
s 92)(a) \S
Email: site:

: . @pariiament.
Private Bag 18041, Parliament Buildi

www.Beehive
ngton 6160, New Zealand

SV
N

C)&

letter for Minister Brown tésend. Can you
) to make sur -related action

R\
the week@é
X
N

ergy | Minister for Local Government

Minister Brown on Friday.

vi.nz




Office of the
Mayor of ==

Auckland ===

19 July 2024

Hon Simeon Brown

Minister of Transport
Minister of Auckland

Minister of Local Government

Via email: simeon.brown@parliament.govt.nz

Dear Minister,

Thank you for meeting me today. | enjoy our regular catch-ups and hope you do,as well.
Transport Governance Reform

We agreed that the culture of independence pervading Auckland Tfansport is unacceptable, and that
Aucklanders deserve better.

We agreed that there needs to be more work done on options Which include:

a) Move responsibility for the Regional Land Transport RlanJ/RLTP) into Auckland Council;

b) Explore what additional powers could be given to-Auckland Council and the Mayor to exercise control
over Auckland Transport;

c) Repeal or change Part 4 of the Local Governiment (Auckland Council) Act relating to AT’s independence
and role in planning, strategy and other aspects of the transport system, as opposed to being purely a
delivery agency, which is all it shouldbe.

Your officials and Auckland Council-officials will work together, and report back to us by Friday 30 August
2024. | would ask that you direet your officials to engage as fully and openly as possible with our officials on
this work.

| strongly believe that the Regional Transport Committee should be comprised of democratically-elected
councillors, plusrepresentatives of NZTA and KiwiRail, following the current practice in other local
authorities.

Auckland‘integrated Transport Plan

You ifdicated Audrey Sonerson the Secretary for Transport will engage with our chief executive Phil Wilson
to'develop a draft terms of reference for the AITP, following its inclusion in the GPS.

I look forward to us both receiving a progress update on this Friday 2 August 2024. We will need to prepare
something at pace for endorsement by our respective colleagues.

There will be areas where we agree, and areas where we will not. | expect the terms of reference will reflect
that, in order to enable a constructive discussion on the integrated plan.

Level 27, 135 Albert Street, Auckland 1010, New Zealand | Private Bag 92300, Auckland 1142 | aucklandcouncil.govt.nz | +64 9 301 0101



Time of Use Charging

You and | agreed “loud and clear” that the purpose of any time of use charging scheme is for demand
management, not necessarily for revenue generation.

I look forward to our officials engaging throughout the progress of legislation being developed, and reiterate
it would be preferable for our officials to work together as early in the process as possible. This would mean
we are as closely aligned as possible, as the scheme design publicly progresses. | would appreciate an update
on timing, so we can confidently direct our officials.

Temporary Traffic Management

Thank you for receiving my report on Temporary Traffic Management, and for taking up my“War on Cones’.
| appreciate there is a whole-of-government approach needed to reducing TTM cost and inconvenience,
and suggest that as you progress work on fee and charge reform, TTM fines and-\fees could be included
there, rather than over-complicating things. | agree with you that there needs.to be clearer guidance on the
types of activities where cones are simply unnecessary. | look forward to working with you, as much of this
requires legislative change, which is something you can help with.

KiwiRail

Aucklanders are still complaining to me about delays and cancellations on our rail network. | was very
concerned to be told when CRL opens, there will be more “Temporary Speed Restrictions’ than there are
now, meaning average TSR delays will go up, to possibly 5 minutes when CRL opens.

This is simply unacceptable, and | hope the review.of the Metropolitan Rail Operating Model will figure out
a way through this. KiwiRail do not seem to have‘the right incentives in place.

You also seemed receptive to my criticisis of quoted reliability numbers. If the network is reliable in the
middle of the night, when there are ne{commuters, but heavily disrupted during peak time when tens of
thousands of Aucklanders are trying to get to work, this is not truly reflective of the network reliability. It
should be measured based on reliability and peak demand being in the same sentence.

Yours sincerely,

Al B

Wayne Brown
MAYOR OF AUCKLAND

CC: Phil Wilson - CE, Auckland Council
Richard Leggat - Chair, Auckland Transport
Audrey Sonerson — Ministry of Transport
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'David Wood; Karen Lyons

Abby McRoberts - parliament; Dominic Cowell-Smith
: Correspondence from Minister of Transport

Friday, 26 July 2024 2:48:16 pm

imageQ0Lipg

FYI - the attached has been sent

From: Helen FionaWhite On Behalf Of Simeon Brown (MIN)
Sent: Friday, July 26, 2024 2:47 PM

To: mayor.wayne.brown@aucklandcouncil.govt.nz

Subject: Correspondence from Minister of Transport

Good Afternoon

Please find attached correspondence from the Minister of Transport.

Kind Regards,

Office of Hon Simeon Brown
Minister of Transport, for Energy, Minister for Aut

Email: 5.Brown@ministers.govt.nz Website: www.Beehive govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

rected this email, please notify the author by replying to this email and destroy th

Disclaimer The info including attachments) and may be legaly privleged. I an addressing ortransmission error hes
ot the intended recipient, any use, disclosure, copying or hibited and m be unlawful.
Ploase note information About mectings reated to the Ministors’ portolios wil bo this doe: : o each mesting n scope, the summary would st dts, time (stat and finis|
Tocation, who the meeting was with and the portfolo o st s meeting with'ine Miniater on behalf of an organisation. lhe ame of the organisation wil b reeasec. I you are  seniarstaf membar atan organisaion, o meet
poraonal Capaciy yout rame may lso 16 rcieased. The iocation f th moeting will b releaeod, uniocs & & priate resdence. T prosciive solease wil b6 coneiatont Wtk e proviciond in the el formadin Act mending prisacy Sonagatione
Gncor the Privacy Act 1993 you have the right to ask for a copy of any persenal information we hold about you, and o ask for it be corractod if you think t is wrong. Ifyoud ik to ask for a copy of your information, or (6 havo  gfeated, o ar§ concerned
about the release of your information in the meeting disclosure, please contact the sender. You can read more about the proactive release policy at https /www.dia.govtnz/Proactive-Releases#\S




Hon Simeon Brown

Minister for Energy

Minister of Local Government
Minister of Transport

Minister for Auckland

Deputy Leader of the House

26 July 2024

Mayor Wayne Brown
mayor.wayne.brown@aucklandcouncil.govt.nz le/

Dear Wayne

O

Thank you for your letter dated 19 July, following our meeting earlier that day. ?‘

We are aligned on many Auckland matters including the need for: chéa@o Auckland’s
transport governance; longer-term integrated transport planning; i se charging to

improve traffic flows; reducing the costs of temporary traffic man@!nt; and improving
services on the rail network. Q_

We have agreed that officials will continue to further devggxe options for transport
governance, as outlined in your letter. As part of that \@ fficials will explore the role
ministerial appointees might play in transport governance for the region. A report back by 30
August is a reasonable timeframe. ?\

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand | +64 4 8176804 | s.brown@ministers.govt.nz



Yours sincerely,

Fa

)}/\-«f—- f(w,

Hon Simeon Brown
Minister of Transport
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From: Abby McRoberts

To: Karen Lyons

Subject: RE: Checking on Auckland work
Date: Tuesday, 20 August 2024 11:03:54 am

mmmﬂm

Kia ora Karen,
| have discussed with the adviser and can confirm:

® The Office is comfortable with the briefings being shared with the DIA officials for your meeting tomorrow
R —

Nga mihi,
Abby (b(I/

Abby McRoberts g
ate Secretary (Ti ranspon) | Office of Hon Simeon Brown
MmushrofTrmspoﬂlester Auckland | Minister for Energy | Minister for Local Government
A
From: Karen Lyons <K.Lyons@transport.govt.nz> &

To: Abby McRoberts <Abby.McRoberts@parliament.govt.nz>
Subject: Checking on Auckland work

Sent: Tuesday, August 20, 2024 8:53 AM § ;

Kia ora Abby
A couple of Auckland matters to check: %e
® | am meeting with DIA tomorrow to brief them on the work we h}ve n progressing on Auckland’s transport

governance and accountability of AT (the Minister has agr: is engagement). | just wanted to check whether
| can share our two previous briefings on this with a limi umber of DIA officials -three are attending the
meeting C)
_

Nga mihi

Karen @
Karen Lyons \2\
Pou Whakahaere Director — Auckland&
Auckland Policy Office

Ministry of Transport Te Ma %’aka

'erso |cG§

| LIRS

| www transport govt.nz
E: N.Garthwaite@transport.govt.nz

MINISTRY O @M’ORT

Wellingt d Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW ZEALAND | Tel: +64 4 439 9000
|

\hﬁd | NZ Government Auckland Policy Office |Level 7, 167B Victoria Street West | PO Box 106238 | Auckland City | Auckland

Q%I NEW ZEALAND | Tel: +64 4 439 9000 |

Disclaimer: This email is only intended to be read by the named recipient. It may contain information which is confidential,
proprietary or the subject of legal privilege. If you are not the intended recipient you must delete this email and may not use any
information contained in it. Legal privilege is not waived because you have read this email.

Please consider the environment before printing this email.
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From: Karen Lyons
To: Abby McRoberts
Subject: RE: Transport Governance in Auckland - Question and Update
Date: Wednesday, 11 September 2024 6:19:00 pm
Attachments: image001.png
. :
Thanks Abby
Nga mihi
Karen
Karen Lyons (l/
Pou Whakahaere Director — Auckland cb
Auckland Policy Office '\q
Ministry of Transport Te Manata Waka &
s 9(2)(a) | K.Lyons@transport.govt.nz | www.transport.govt.nz ( )
Personal Assistant: Nic Garthwaite | S 9(2)(a) E: E

(2] &\

From: Abby McRoberts <Abby.McRoberts@parliament.govt.nz> O
Sent: Wednesday, September 11, 2024 6:18 PM Q
To: Karen Lyons <K.Lyons@transport.govt.nz> \%

Subject: RE: Transport Governance in Auckland - Question and Updat

Kia ora Karen, \E

Have confirmed you can share the latest briefing with EQQ

Abby Mc \g:

Private S Transport) | Office of Hon Simeon Brown
Mwster@@sporﬂ Minister for Auckland | Minister for Energy | Minister for Local Government

Nga mihi,
Abby

@am)) .mcroberns@pariiament.govt.nz | Website: www.Beehive govt.nz
ate Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

Lyons <K.Lyons@transport.govt.nz>

dnesday, September 11, 2024 10:17 AM

by McRoberts <Abby.McRoberts@parliament.govt.nz>

ject: Transport Governance in Auckland - Question and Update

Kia ora Abby

Would it be ok to share the latest briefing on transport governance in Auckland (0C240928) with DIA colleagues - they
are keen to keep in touch with the work

We plan to have the draft Cabinet paper with you today. | have a couple of options for timelines and given the tightness
we would ideally get some feedback on the paper this week.



