
Proactive Release 

Section Description of ground 
6(a) as release would be likely to prejudice the security or defence of New 

Zealand or the international relations of the New Zealand Government 
6(b) as release would be likely to prejudice the entrusting of information to the 

Government of New Zealand on a basis of confidence by  
(i) the Government of any other country or any agency of such a

Government; or
(ii) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial

9(2)(a) to protect the privacy of natural persons
9(2)(b)(ii) to protect information where the making available of the information would be 

likely unreasonably to prejudice the commercial position of the person who 
supplied or who is the subject of the information 

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
to prejudice the supply of similar information, or information from the same 
source, and it is in the public  

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
otherwise to damage the public interest 

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect 
collective and individual ministerial responsibility  

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank 
expression of opinions by or between or to Ministers of the Crown or 
members of an organisation or officers and employees of any public service 
agency or organisation in the course of their duty 

9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) 

This document is proactively released by Te Manatū Waka the Ministry of Transport. 

Some information has been withheld on the basis that it would not, if requested under the 
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section 
of the OIA has been noted and no public interest has been identified that would outweigh 
the reasons for withholding it.   

Listed below are the most commonly used grounds from the OIA. 
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5 Cabinet papers led by other agencies 
None this week.  
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6 Transport Crown entity and state-owned entity (SOE) 
updates 

 
Key Updates 
Public Sector Pay Adjustment  (PSPA) update for review 
AvSec has ratified the PSPA variations for both of its frontline Collective Agreements.  The 
variations cover approximately 1200 employees aligning them with the same arrangements as the 
wider Public Service. This outcome provides AvSec with two years of stable workforce relations by 
extending the Collective Agreements until 2025.     
The Public Service Commission pay guidance has extended the ability for agencies to offer PSPA 
to other employees.  The Authority will therefore consider offering the PSPA to the remaining 
employee groups in the upcoming remuneration round, after consultation with the applicable 
Union.   
Emerging Aviation Technologies Forum 
The inaugural Emerging Aviation Technologies Forum, co-chaired by the CAA and industry, is 
planned to meet in Wellington on 20 April 2023. 
The Forum is intended to provide the three aviation regulatory authorities (CAA, the Ministry and 
the New Zealand Defence Force) with insight into what emerging aviation technologies are likely to 
enter New Zealand in the next ten years and beyond. 
The Forum will gather regulatory considerations, challenges, and potential solutions from a cross 
section of government, State Owned Enterprise, defence and security, aerospace and aviation 
sector industries, energy and telecoms, and research organisations from academia and elsewhere, 
to support the ongoing development of emerging aviation technologies.  The Forum is intended to 
meet quarterly and develop a ‘Roadmap’ of emerging aviation technologies.  
 
Communications and External Engagement  
Authority Media Summary- last 7 days 

Date  Activity  Channel  

12 April 2023    Country's first drone delivered pizzas to make landfall in 
Huntly 
https://www.stuff.co.nz/national/300850645/countrys-first-
drone-delivered-pizzas-to-make-landfall-in-huntly  
 
 

Stuff (Also 
appears in 
syndication: 
The Press; 
Waikato 
Times), 
Newshub ,NZ 
Herald  

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



6 TRANSPORT CROWN ENTITY AND STATE-OWNED ENTITY (SOE) UPDATES 
 

IN CONFIDENCE 

Weekly Report to Minister – week ending 14 April 2023  21 

 

IN CONFIDENCE 

Planned communications and engagement – March and April 2023 

When What Why 

Vector  

Autumn issue 
Aviation industry magazine. A way of getting relevant information 

to industry in an easy-to-read format. 

Vector  

Online articles   
Automatic Dependent 
Surveillance Broadcast 
(ADS-B)- an aircraft 
surveillance system.  
Classic fighters.  

Ongoing education by making some 
Vector articles publicly accessible 
online.  

April  
 

“In, Out and Around 
Auckland” GAP (Good 
Aviation Practice) booklet. 

Updated version of existing booklet.   

By end of April. Lithium batteries printed 
collateral update. 

Ongoing education around batteries, 
as they are still the top item removed 
from passenger luggage. 

May, and July.  
 

Face-to-face airworthiness 
and maintenance workshop 
with industry. 

Ongoing education and training. 

Note: 
Special edition of Vector to be published in October 2023 dedicated to accidents that have common 
causes.  

10 April 2023 Tighter controls on helicopters 
https://issuu.com/mahurangimatters/docs/04-10-
2023 mahurangi 452m issuu (page 21)  
“Auckland Council staff have been asked to look at the 
feasibility of prohibiting helicopter activity in residential areas. 
[…] Quiet Sky Waiheke representative Kim Whitaker said it 
was frustrating that the council staff were using the small 
number of complaints to justify little action.” 

Mahurangi 
Matters  

8 April 2023 Dawn Aerospace’s spaceplane has made its first 
successful flight with a rocket engine 
https://theinformant.co.nz/dawn-aerospaces-spaceplane-has-
made-its-first-successful-flight-with-a-rocket-engine/  

The 
Informant 

6 April 2023 Biosecurity NZ data reveals rising passenger volumes 
https://insidegovernment.co.nz/biosecurity-nz-data-reveals-
rising-passenger-volumes/  
 

Inside 
Government 
NZ 
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No update this week. 
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EASTER BLOCK OF LINE 
In the Wellington region, a few hundred people worked across four sites over the long Easter 
weekend. 
In Plimmerton, KiwiRail and its contractors Downer and John Holland undertook significant track 
realignment between the station and Steyne Avenue as part of the station upgrade project. This 
upcoming Christmas will be the last major period of activity for this project which is on track for 
completion in early 2024.  
We replaced turnouts in Tawa, and on the Wairarapa Line we successfully put in place a new bridge 
near Carterton and carried out 1.5kms of ballast cleaning. Meanwhile, construction activity including 
track, signaling and overhead line works kicked off at Wellington Railway Station as part of a major 
re-signaling project designed to increase safety and resilience across the network.  
In Auckland, work was carried out at 46 sites involving more than 1000 people, with all jobs going 
as planned. Rail work over the long weekend included three major NZ Upgrade Projects (Wiri to 
Quay Park/Third Main, Papakura – Pukekohe electrification, and Southern Stations); KiwiRail and 
Link Alliance continuing track works at Waitematā (Britomart), Newmarket and Maungawhau/Mount 
Eden – to support the City Rail Link (CRL); continuing work on Stage 2 of the Rail Network Rebuild 
and further repairs to a slip on the Western Line. General maintenance included replacing worn rail 
and sleepers, while track maintenance machines – tampers, ballast cleaners and rail grinders – were 
operating across the wider network. 
To keep New Zealand’s supply chain functioning, we continued running freight services in Auckland 
INTERISLANDER 
The Kaitaki returned to service on 12 April 2023 after an extensive repair process to its gearbox. The 
Kaitaki successfully completed sea trials on 9 and 10 April 2023, and the first services have sailed.  
The Interislander team’s focus is now on ensuring good fleet-wide reliability and on time 
performance.  
While media coverage has been extensive regarding disruption to passengers it is worth noting that 
Interislander has had three ferries in service throughout: Kaiarahi, Aratere and the freight-only ferry 
Valentine.  
From 4 March to 8 April 2023 the following percentages of those booked to sail on Kaitaki were 
accommodated on other sailings: 

• 72.5% of passengers accommodated  
• 92.9% of CV accommodated 
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LONG DISTANCE PASSENGER TRAINS  
Te Huia additional services 
When the five-year trial of the Te Huia service was initiated in 2021, it was anticipated would be 
changes and improvements to the service as required to maximise capacity and utilisation. KiwiRail, 
as the operator, has been working with service provider Waikato Regional Council to iteratively 
improve the service. The council’s ambition is for additional services on Thursdays, Fridays, and 
Saturdays. 
The additional services require a shift from the current double-locomotive train to an ‘SD-lead’ 
configuration where Te Huia will be led by a carriage with a drivers cab and pushed by a locomotive 
at the back of the train. This approach reduces the locomotive requirement, freeing the three 
contracted locomotives up to be used in more services.  
In practice, it means the Te Huia train leaving on Thursdays and Fridays at 6am will be followed by 
a second leaving closer to 8am, with similar arrangements in the afternoon and evenings. KiwiRail 
has delivered key steps in achieving this, such as installing Electronic Train Protection equipment to 
support this approach and worked these changes through timetable committees to ensure the 
timeslots are available.  
There are two main remaining steps before additional services can commence. 

The first is that the change from a double-locomotive to an SD-lead configuration requires a 
safety case variation approval, which is an independent process managed by Waka Kotahi as 
regulator with KiwiRail as the applicant. KiwiRail has submitted the safety case variation. Waka 
Kotahi has indicated further information may be required, and KiwiRail will work to support Waka 
Kotahi to have the information it required to take the decision. This may take weeks to occur. 

• The second is that additional services require additional Locomotive Engineers (or train drivers). 
LEs numbers are severely constrained in the upper North Island region, and it takes 1500 hours 
of driving (up to two years) to train an LE. The shortage of LEs is due to a number of unexpected 
resignations, planned retirements and unplanned early retirements, and due to a bit of pent-up 
energy with more people taking jobs offshore once borders reopened. Our attrition rates are 
higher than the long-run average – where we would normally lose 15 LEs a year, we are currently 
losing 30 at present. KiwiRail has had successful recruitments of LEs in this region, however the 
LEs may not be available to run the additional services until June 2023. We have communicated 
this to Waikato Regional Council. 

We appreciate this reality is not ideal. We will monitor our attrition rates in the coming months and 
review the LE situation in October. If we consider LEs may be available sooner then we will 
communicate this to the Council at the time and advise your office, as this may mean an additional 
service start date sooner than June 2024. 
  

s 9(2)(i)
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March passenger numbers  
• Total of 5862 passengers carried (on board high count), with an average of 267 passengers 

carried on weekdays and 232 on Saturday services Also carried 136 Bikes and 71 Scooters. 

• Average weekday passengers had a 226% increase in patronage for March 2023 when 
compared to March 2022 

• Weekday patronage decreased by 37% for March (26 days of operation) when compared to 
February 2023 (16 days of operation) 

• Saturday patronage has increased by 45% for the March 2023.  when compared to December 
2022, however it must be noted that only 1 Saturday service ran in January. 

• Extra service operated on Saturday 18 March 2023, for the Balloons over Waikato Nightglow 
event and all tickets on the charter sold out  
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Capital Connection 
• Average of 4188 passengers carried on weekdays. Average weekday passengers had a 5% 

increase in patronage for March 2023 compared to February 2023. 

• Average weekday passengers had a 200% increase in patronage for March 2023 when 
compared to March 2022). 
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SCENIC SERVICES 
Scenic Trains  

UPCOMING MEETINGS/EVENTS  
15 April 2023 – Maniapoto Ceremony in Kihikihi (near Te Awamutu) with Ngati Maniapoto as part of 
the North Island Main Trunk Line is returned to the iwi (as per Treaty settlement), renamed as Te 
Ara O Tūrongo, then gifted back to the Crown.  
Attending - Andrew Little - Minister of Treaty of Waitangi Negotiations, Ginny Anderson – MP Hutt 
South/Associate Minister of Treaty of Waitangi Negotiations will be attending alongside KiwiRail 
attendees: Chief Executive Peter Reidy, members of the Board, as well as executive members, and 
KiwiRail’s iwi engagement team. 
17 April 2023 – Rail Network Rebuild site visits with National Infrastructure MPs in Auckland 
26 April 2023 – Hillside construction site visit with MPs Simeon Brown and Michael Woodhouse   
18 May 2023 – Minister Wood to attend opening of new Train Control hub.  
  

s 9(2)(i)
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Auckland Ferry Workforce Issues 
On 11 April 2023 we met with the Auckland ferry operators, Maritime Union of New Zealand, the 
Marine Transport Association and the New Zealand Maritime School to seek their views on steps 
that could be taken to make certification processes smoother and easier for ferry operators seeking 
to bring in foreign seafarers. A range of ideas were raised including (but not limited to): 

• Assistance to operators such as an account manager or people with ‘authority to act’ to 
represent multiple applications. 

• Ease of access for applicants, e.g. through digital tools. 
• Greater clarity on what overseas qualifications were equivalent to what NZ qualifications. 
• Exemptions around things like high speed endorsements and the temporary ability to operate 

whilst qualifications are being renewed. 
• Post- and pre- application assessments of skills. 
• Long and medium term changes to standards and to the SeaCert framework (with recognition 

that these would need to be worked through carefully). 
• Significant changes to the way in which the New Zealand qualifications run by the Maritime 

schools are operated (more on this below). 
Some of these suggestions will be easier than others to explore and implement in the short term, 
and a number are not able to be addressed by Maritime NZ alone. As a next step, we will compile 
a package of steps that we know we can implement or explore further, to test with the sector. We 
may not have finished this testing by the time you meet again with operators on 26 April 2023, but 
at that meeting we will be able to commit to implement a package of measures as part of a wider 
plan. 
We have also been having discussions with the New Zealand Maritime School, unions and the 
sector on what a longer-term package of measures aimed at the development of the New Zealand 
maritime workforce looks like; beyond matters such as improving pay and working conditions. Key 
themes raised so far are: 

s 9(2)(b)(ii)
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Protecting Pacific supply chains 
On 27-31 March 2023 in Rotorua, Maritime NZ and the International Maritime Organization (IMO) 
jointly hosted a workshop of Pacific Island countries, and Pacific, United States and Australian 
agencies to enhance maritime security and help protect Pacific supply chains.  
Together, we worked through the IMO model on the Whole of Government Approach to Maritime 
Security. The purpose was to support Pacific Island countries and partner organisations to improve 
their national maritime security decision making, policy development and implementation through 
the development of national maritime security committees, risk registers and strategies. The five 
days included technical learning, participating in exercises and building networks across the Pacific 
Island countries. 
Attending were senior officials from the Cook Islands, Fiji, Kiribati, Nauru, New Zealand, Niue, 
Samoa, Solomon Islands, Tonga, and Vanuatu, and officials from partner organisations including 
the South Pacific Community, Pacific Fusion Centre, United States Coast Guard, and Australian 
Department of Home Affairs.  
The workshop was officially opened with a karakia by tangata whenua, Hapū Ngāti Wahiao and 
Tūhourangi. 

International and New Zealand delegates at the workshop in Rotorua. 

Skipper sentencing 
On 27 November 2021, Mark Young was the skipper of a recreational craft that crashed onto rocks 
on Lake Wakatipu. Four people suffered injuries as result of the crash, the most significant being a 
scalded foot from cooking oil on board the vessel. Following an investigation, Maritime NZ laid 
charges against Mr Young. 
Mr Young was sentenced on 30 March 2023, where the court found that he did not operate at a 
safe speed, keep a proper lookout and operated the vessel in a dangerous way. Mr Young was 
ordered to pay a fine of $1,000 plus court costs of $130. Reparation of $1,850 was paid to two 
victims of the crash. While not a significant fine, this case highlighted the importance of operating 
recreational vessels in a safe and competent manner. 
Bluebridge breakdown 
On 24 March 2023, Bluebridge ferry the Connemara suffered a partial loss of propulsion in the 
Marlborough Sounds while travelling to Picton. The failure was caused by one of its two engines 
malfunctioning. The crew was able to get both engines running again within approximately 30 
minutes. 

s 9(2)(a)
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Maritime NZ contacted Strait NZ on the day of the incident to determine cause and ensure 
corrective and preventative actions had been taken. We are satisfied that there was no need to 
take any further action at this time, and will be following up during their annual audit later this year. 
We continue our investigation, inspection and engagement work with inter-islander ferries with a 
focus on maintenance. 
Maritime NZ in the media 
Prior to Easter Weekend, in conjunction with our Harm Prevention team, we developed a press 
release aimed at recreational craft users covering ways to keep themselves safe on the water. This 
was picked up by NZME, MediaWorks and Stuff. 
On Easter Monday we were contacted by multiple media about a rescue coordination the prior 
evening on the Hauraki Gulf involving the rescue of three people after their vessel sunk. 
We are continuing to work on a response for RNZ’s Nine to Noon about our role in Cook Strait 
safety. 
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Directory 
         

Wellington Head Office 
Te Manatū Waka 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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