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Zealand or the international relations of the New Zealand Government 
6(b) as release would be likely to prejudice the entrusting of information to the 
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9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which 
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source, and it is in the public  

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
otherwise to damage the public interest 

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect 
collective and individual ministerial responsibility  

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank 
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members of an organisation or officers and employees of any public service 
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9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) 

This document is proactively released by Te Manatū Waka the Ministry of Transport. 

Some information has been withheld on the basis that it would not, if requested under the 
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section 
of the OIA has been noted and no public interest has been identified that would outweigh 
the reasons for withholding it.   

Listed below are the most commonly used grounds from the OIA. 
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(Continued) 

We are also conscious of other work which connects with and 
potentially overlaps with some of the Panel’s recommendations, 
including the Aerospace Strategy and Sustainable Aviation 
Aotearoa.  We would not want to duplicate this work but would like it to 
connect within the organising framework so that its value to the aviation 
system can be better understood and valued as a contribution to the 
system.   
Responsibility: Tom Forster, Manager, Economic Regulation  

 

  

s 9(2)(f)(iv)
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6 Transport Crown entity and state-owned entity (SOE) 
updates 

 
 
Key Updates – week starting 22 May 2023 
Public Sector Pay Adjustment (PSPA)  
In April of this year, eligible AvSec employees covered by a collective agreement were provided 
pay adjustments in accordance with the PSPA guidelines. 
The remaining group of (460) employees are subject to a remuneration review in July and The 
Authority has agreed to remuneration increases to algin with the wider public sector and PSPA 
guidelines. This was a result of consultation with the relevant union, the Public Service Association 
(PSA), and is subject to ratification.  
If successfully ratified, the amended CAA Collective Agreement would be in place from 1 July 2023 
– 2026, providing stability over this period.  

Communications and External Engagement  
Authority Media Summary- last 7 days 
Date  Activity  Channel  

22 May 2023 Accidents Highlight need for balloon safety harnesses.  
“Current Civil Aviation Rules specifically exempt balloon pilots 
from having to wear harnesses during take-off and landing. 

CAA Deputy Chief Executive, Aviation Safety, David Harrison, 
says the CAA is considering a change after the reports but it has 
already contacted all four commercial balloon operators in New 
Zealand and found they have voluntarily adopted the practice. 

The companies, including Queenstown's Sunrise Balloons, have 
incorporated it into their Safety Management Systems. 

The CAA is following up on other recommendations such as 
safety briefings, but these are also now thorough across the 
industry. 

"The best way to ensure safety in aviation is through voluntary 
best practice behaviour," Harrison says. "In this case, due to the 
small number of operators and their willingness to improve 
safety procedures beyond the requirements of the rules, we are 
satisfied that this risk is mitigated.” 

https://www.odt.co.nz/regions/queenstown/accidents-highlight-
need-balloon-safety-harnesses 

Lakes 
Weekly 

RNZ  

Otago 
Daily 
Times  

One News 
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Planned communications and engagement May 2023 
When What Why 

Vector Winter  
issue 

Aviation industry magazine 

Highlighted stories:  

• Lessons from Cyclone Gabrielle 
• Cyber security for aviation 

companies 

A way of getting relevant information 
to industry in an easy-to-read format. 

 

Vector Online 
articles   

All stories from Vector Winter Issue.   

 

Ongoing education by making some 
Vector articles publicly accessible 
online.  

May 

 

GAP (Good Aviation Practice) 
booklet.  

Business as usual version update.  

May  Flight Instructor Guide Instructional 
manual; available online and in hard 
copy. 

To assist new and aspiring C-category 
instructors; support the Instructional 
Technique Course required for an 
instructor rating. 

 

Date  Activity  Channel  

18 May 2023 Pilot wasn’t wearing suitable safety gear. (In Print only)  

Relates to the TAIC report released 18 May regarding pilot 
restraints in hot air balloons. “In the Methven incident, it found 
the pilot, who was seriously injured in a crash landing, was not 
wearing suitable safety gear… Under current Civil Aviation 
Rules balloon pilots are not required to wear harnesses during 
take-off and landing. The commission said not wearing a 
harness increased the potential safety risk to passengers. It 
wanted the rules updated so harnesses were mandatory for 
pilots during critical stages of balloon flight.” 

Ashburton 
Guardian  

  

18 May 2023 Expansion opportunities for Rangiora Airfield 
https://www.odt.co.nz/star-news/star-districts/expansion-
opportunities-rangiora-airfield  

Star News 

(Otago 
Daily 
Times) 

20 May Hot air balloon pilot’s year-long road to recovery after near-
fatal crash 
https://www.thepress.co.nz/a/nz-news/350013244/hot-air-
balloon-pilot-s-year-long-road-to-recovery-after-near-fatal-crash  

The Press 
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When What Why 
May  Lithium batteries Poster  To educate passengers of risks; 

posters to be distributed by aviation 
safety advisors through any operator 
or aerodrome that serves passengers. 

July – 
September  
(Multiple 
dates)  

Airworthiness and maintenance 
face to face workshop with 
industry  

Education for owners and operators to 
increase their understanding of the 
requirements for maintaining their 
aircraft. 

July – 
December 
(Multiple 
dates)  

Face to face course for industry on 
Dangerous Goods (DGs).  

To provide training and qualification 
for the carriage of DG. 

Note: 

Special edition of Vector to be published in October 2023 dedicated to accidents that have 
common causes.  
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MV Shiling 
Container ship the MV Shiling is now safely berthed in Wellington at Aotea Quay after being towed 
without incident from Tasman Bay. 
Maritime NZ’s response phase has ended, and Maritime Incident Response Team has stood down. 
Investigations by Maritime NZ and TAIC are now proceeding.  
Next steps include Maritime NZ imposing conditions on Shiling in Wellington, inspections by 
Maritime NZ and other organisations, and continuing work with all the parties involved. This 
includes crew on the vessels, the vessels’ operators, technical experts, insurers, Shiling’s 
Classification Society, local government, and others. 
Maritime NZ will continue to take a systematic approach to the oversight of the on-going activities 
involving the Shiling. This currently includes a daily briefing led by our Regulatory Operation Group 
and includes representatives of the key operational teams including Investigations, Maritime 
Inspections, Legal, Technical Advice and Support, and Communications. Others will be included as 
required. The briefings will allow us to stay updated and aligned across continuing activities and 
address any emerging risks and questions as they arise. We will keep your Office updated. 
 

 
The ship’s operator has arranged for six engineers from the engine manufacturer to go on board 
shortly and they will work with its Classification Society, Lloyds Register. 
There are also discussions underway between the operator, charterer, cargo owners and insurers 
about what will happen to the containers on board, which could include unloading and reshipping. 
No decisions will be made about how Shiling will leave Wellington, and under what conditions, until 
there have been thorough inspections and investigation. This will involve close cooperation 
between Maritime NZ and the Singaporean government regulator, the Maritime and Port Authority 
of Singapore. 
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Media interest in related issues, such as the availability of offshore emergency response capability, 
is continuing and may increase now that the Shiling has berthed safely. As outlined in our earlier 
advice to you, we are working through more detailed advice on a set of options. We are engaging 
with stakeholders on the option set, including with Harbour Masters and ports. 
Pilot fall during vessel transfer 
Over the weekend of 20-21 May, Maritime NZ was notified of a fall relating to a pilot transfer* in the 
Port of Tauranga. When the fall occurred, the pilot was on a pilot ladder above the launch deck 
prior to final transfer. The pilot’s injuries were assessed as minor and he is now back at work. 
Maritime NZ is opening a formal investigation into the incident to determine cause, and will keep 
your Office updated. 
Pilot transfers to ships are high-risk operations. In December 2022 Maritime NZ completed work on 
rules to improve safety and international consistency for pilot ladders and lifeboats on vessels. This 
included rule amendments to Part 53 Pilot Transfer Arrangements and Ship-Helicopter Pilot 
Transfers. These rule amendments have now been gazetted. 
* Pilot boats are small ships that take maritime pilots to vessels that are arriving at the port. Not all 
ports have the same layout and port conditions can change rapidly depending on shipping lane 
activity, tide activity and weather conditions. Harbour pilots are experts in navigating large vessels 
into their respective Ports. The process of getting a harbour pilot onto a vessel is called pilot 
transfer. This is typically done via Pilot ladder from the pilot boat to the visiting vessel. 

Jet boating incident in Rangitata River 
Last week, Maritime NZ reported a jet boating incident in Canterbury that resulted in injuries to five 
individuals. Maritime NZ can confirm that while we made initial enquiries, we will not be opening an 
investigation into this recreational boating incident as the Police are already investigating the 
matter. We will assist the Police with their enquiries as appropriate. 
Marketing campaign on environmental rules for boats launches 
A new marketing campaign to support 
environmental rules that prevent air pollution from 
boats launched this week. The campaign targeting 
recreational and smaller commercial boat 
operators is part of New Zealand’s adoption to 
MARPOL Annex VI, an International Maritime 
Organization agreement that aims to reduce air 
pollution from ships. The main focuses of the 
campaign are the requirements for engines over 
130 kW (174HP) on recreational and smaller 
commercial boats that are used in the sea and the 
need to use low sulphur fuel. The rules limit the 
emission of harmful sulphur oxides from fuel use 
and nitrogen oxides from engines. Both of these 
harm human health and the marine environment. 
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The campaign uses simple advertising that makes people aware of 
these changes and points them to the Maritime NZ website to find out 
more information and whether the rules apply to them or not, and if 
applicable what to do and by what date.  
Marketing channels include boat shows, targeted publications, 
digital/online, point of sale and Marina TV. Maritime NZ is also working 
with industry groups to ensure engine sellers and boat refitters are 
aware of the rules. 
We want to remind boat owners that they all have a part to play in 
protecting our marine environment and can help reduce the impact of 
shipping activities on climate change. 
 

RCCNZ jointly awarded Gold for Enchanter rescue at NZ SAR Awards 
The NZ Search and Rescue (SAR) Awards ceremony on 16 May 2023 jointly recognised Rescue 
Coordination Centre NZ’s (RCCNZ) outstanding coordination and leadership displayed during the 
rescue of 10 individuals from the vessel Enchanter near North Cape in March 2022. 
RCCNZ, along with Northern Rescue Helicopters, Northland Police SAR Squad, Police National 
Dive Squad, the crew of Florence Nightingale, the crew of Pacific Invader, and Kobe O'Neill, 
received the prestigious Gold Award for Operational Activity. 
Conrad Reynecke, Watch Leader and long-time RCCNZ Search and Rescue Operator, said it was 
an honour to receive the award on behalf of his colleagues. 
Hosted by the Honourable Kiri Allan, Associate Minister of Transport, the ceremony was held at 
Parliament's Great Hall. 

2023 NZ SAR Award winners 

Maritime in the media 
The media's focus over the last week has been on the vessel Shiling and the work being 
undertaken to move it from Tasman Bay to Wellington, as well as the wider implications, including 
the investigation and emergency towage capability for New Zealand.  
After the vessel was towed into Wellington Harbour, Maritime NZ made one of our incident 
controllers, Kenny Crawford, available for interview. We received five interview requests (two radio, 
two digital/papers, and one for TV).  

s 9(2)(a)

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



6 TRANSPORT CROWN ENTITY AND STATE-OWNED ENTITY (SOE) UPDATES 
 

IN CONFIDENCE 

40  Weekly Report to Minister – week ending 26 May 2023 

 

IN CONFIDENCE 

 
During the interviews, the story primarily revolved around the response. Kenny also addressed 
issues related to the ongoing investigations and towage capabilities in NZ waters. While the vessel 
remains at Wellington’s CentrePort, it will likely continue attracting media interest regarding its 
repair and potential departure date. 
 
 
 

 
 

No update this week. 
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Terminals - Waitohi Picton 
Enabling works in Waitohi Picton are gaining momentum: 

• Temporary terminal – Completion celebration planned for 7 June 2023.   
• Piling for the commercial jetty work next to the Edwin Fox is underway. No disruption of 

note.   
• Demolition of the old terminal building will start after the new temporary terminal opens.  
• Attention is moving to Dublin Street where pipe work and retaining wall construction is 

underway. 
Terminals - Kaiwharawhara Wellington 
Preparation for the main construction of the new Kaiwharawhara ferry terminal is underway, 
including demolition of the old Arrivals terminal, removal of stockpiles and flattening of 
Kaiwharawhara Point where the new passenger vehicle marshalling yard will be located. 
MAJOR PROJECTS 
Auckland’s King’s Birthday Weekend Block of Line. 
KiwiRail teams will be working throughout the Auckland network over the upcoming long weekend. 
On the electrification to Pukekohe project (P2P), the focus will be installing the overhead lines 
between Pukekohe and Paerata requiring the temporary closure of the Crown Rd level crossing. 
There will also be rail track work between Papakura and Pukekohe stations which includes 24/7 
works at the southern end of Papakura Station. The Rail Network Rebuild team will continue as 
normal on work on the Eastern Line. The Third Main team have some minor earthworks, work on 
overhead lines and rail track work between Puhinui and Middlemore stations. Other minor rail 
maintenance and slip recovery work will be undertaken throughout the Auckland network.  
P2P safety campaign 
As part of the electrification of the network between Papakura and Pukekohe, a safety campaign is 
being developed to inform residents on how to stay safe around the new overhead electric lines 
(OLE). The aim of this campaign is to ensure a no surprise approach ahead of the lines being 
electrified in 2024.  
To coincide with the team beginning OLE installation, we are distributing our key safety messaging 
to the wider community during May of this year. A detailed letter will also be sent to rail corridor 
neighbours to provide information on how to safely work on their property.  
The safety campaign will progress over the next few months and will include a social media 
campaign, paid advertising, community engagement events and a school outreach programme. 
We are working with Auckland Transport to develop and deliver the school outreach programme.  
NETWORK UPDATE 
Train Disruptions 
Auckland Metro – 18 May 2023 
As advised on the day, on 18 May 2023, the overhead lines between Westfield (south of Penrose 
Station) and Papakura were short circuited (tripped) just before 4.50pm by an Auckland Transport 
service.  
The short circuit automatically turned off power to that section of the Southern Line, disrupting 
services for approximately an hour before power was restored. KiwiRail switched the power back 
on about 5.35pm.  
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Reduced services ran between Papakura and Penrose, while the disabled electric train was 
removed. As above, it has been confirmed that the short circuit was caused by a fault with an 
Auckland Transport electric train travelling on that section of line. 
This situation is a further reminder there will always be issues on the network that have the 
potential to disrupt passenger services. For example, we have also seen trains on the Western 
Line stopped on 16 May 2023, at the request of Police, when a car was seen driving down the 
tracks.   
Select Committee  
Following the hearing on 4 May 2023, when KiwiRail presented to the Transport and Infrastructure 
Committee, we have received a letter noting the Committee’s disappointment that on the following 
day, Auckland’s rail network also experienced significant disruptions.  
In the letter the Committee noted that both the Wellington and Auckland issues were caused by 
unsatisfactory rail infrastructure maintenance, which KiwiRail is ultimately responsible for. 
Subsequently the Committee has asked several questions about what KiwiRail intends to do to 
prevent matters like this affecting commuters in the future. The questions are as follows: 

• When was the faulty insulator last inspected and cleaned? 
• Are 6- and 12- monthly inspections of insulators frequent enough? 
• Given the severe weather events in Auckland in 2023, which caused high moisture and  
humidity levels, should KiwiRail have updated its maintenance schedule to allow these types 
of issues to be identified and addressed before they arose? 
• Are there going to be any further investigations into whether this is a more widespread risk 
given that it is often rainy and humid in Auckland? 
• What confidence does KiwiRail have that other insulators across the Auckland rail network 
are not at similar risk of arcing and causing service disruptions? 
• Noting that this topic was canvassed in our 4 May hearing, does KiwiRail believe it 
sufficiently prioritises commuter rail services? 

KiwiRail will respond to these questions from the Select Committee by 30 May 2023.  
Cyclone Recovery 
The North Island rail network is mostly open, with commuter and freight services running.  
Following the Government’s pre-Budget announcement of up to $200 million for rail recovery, 
KiwiRail is currently considering where resilience improvements can best be made on Northland 
and Hawkes Bay rail lines, above and beyond repairs to reinstate the lines.  
Given the focus on reopening the lines as quickly as possible so that freight services can resume, 
some resilience improvements could be carried out during the repairs and others, such as 
replacing aging infrastructure that was not damaged in the weather events, could be done later. In 
Hawkes Bay specific planning on some areas of resilience improvements will be done in 
conjunction with Waka Kotahi and other agencies, as appropriate. 
Affected lines: 
North Auckland Line (Swanson - Whangarei) – closed  
Weather events resulted in more than 170 damage sites on the North Auckland Line (NAL) and 
work has progressed well repairing around 100 of them – including significant washouts on the line 
in north Auckland.  
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There is a fairly large underslip affecting the tracks near Makarau (83km mark), which needs to be 
addressed to get rail to the 35,000 cubic metre slip at Tahekeroa (86km mark). Geotechnical 
assessments are completed but design of the engineering response to the Makarau slip is still 
underway. We are installing a system to monitor earth movement at the site.  
At Tahekeroa, the foundations for a temporary earth bund above the road are complete and work 
is progressing to construct the bund that will protect the downhill works against further movement 
of the landslip. Earth from the debris flow is being stabilised on site for re-use within the final 
design.  
Recent weather has delayed progress on the Tahekeroa slip, with rainfall almost daily over the last 
fortnight. This has required ongoing site tidy ups - such as pumping water out of excavations, 
clearing silt from drains and re-stabilising saturated slip material with lime. There has also been an 
underslip beside the rail line that will need an engineering response, to ensure safety. 
This has resulted in a delay of at least four weeks – with a work train carrying materials to rebuild 
the rail line now expected to access the site around mid-June. 
Between Tahekeroa and Whangārei we have completed detailed assessments of damage sites 
and categorised those which have significant damage and require detailed and specific engineered 
solutions; those that are requiring more in depth geo-technical investigation; and those that can 
likely be repaired with more standard engineering solutions. There are 10 significant slip sites, 
including a number of underslips. 
Overall there are more than 30 sites along the NAL that have needed significant geotechnical 
investigation and will require a detailed engineering response.  
The geotechnical investigations are complete, but as the reports into each site have been received, 
the actual scale of damage to the line has been revealed. We have begun the process for 
developing engineering responses for each of those sites, which understandably takes time. Given 
the number of sites we have also had to go to market for additional engineering resources.  
To get the line open as quickly as possible, we will undertake temporary repairs where it is safe to 
do so. We are also preparing a work programme so that as soon as the detailed engineering 
designs are done, those repairs can begin immediately. We are unable to give a timeframe for 
reopening the NAL at this stage, but expect to have a clearer idea, as engineering designs are 
progressed, by mid-late June.  
Work on the NZ Upgrade Programme funded renewals of the line north of Whangārei to Kauri, 
where Fonterra have a dairy plant, is making good progress - with 4,460 new concrete sleepers 
laid to replace life expired timber sleepers and 2.9km of new rail laid. This work will raise the 
standard of the track to handle heavier trains (18 tonne axel loads). The aim is to complete as 
much renewal work as possible before the NAL reopens, to avoid further disruption for customers.  
Palmerston North – Gisborne Line (Hastings – Wairoa) – closed 
The line from Palmerston North – Hastings is open and freight services are running. KiwiRail 
continues to assess and make permanent repairs at some sites along the line (see picture of 
Bridge 176 below).  
A temporary Container Terminal in Hastings is operational, enabling freight to be road-bridged 
between Hastings and Napier Port. KiwiRail continues to work closely with Waka Kotahi in the 
Hawkes Bay, with several sessions progressing the Alliance between Waka Kotahi, KiwiRail, 
Higgins, Downer and Fulton Hogan.  
Hastings – Napier section of line is expected to remain closed for some months. 
Site investigations at and around Bridge 217 are continuing, with additional geotechnical work 
underway. Riverbed surveys, ahead of commencing installing bridge piles, are complete.  

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



6 TRANSPORT CROWN ENTITY AND STATE-OWNED ENTITY (SOE) UPDATES 
 

IN CONFIDENCE 

46  Weekly Report to Minister – week ending 26 May 2023 

 

IN CONFIDENCE 

The contractor leading the bridge repair is established on site, with a crane pad constructed and 
cranes assembled at the southern end of the bridge. Installation of the first two temporary piers is 
underway. Piling and span replacement work will continue over the coming months.  
Permanent repair to the bridge will take considerable time and we are focused on temporary 
repairs so that the line to Napier Port can be open in time for the peak freight season.  
We cannot currently provide a timeframe for the reopening of Napier – Wairoa.  
Initial assessments to damage on the line are complete – with more than 300 damage sites now 
identified. The majority of these are minor damage. We have established a specific team which will 
focus on understanding and quantifying the time, cost and material requirements for repairing the 
line. They have started doing site visits, building off the experience they gained in doing the 
damage inspections.  
We continue to make improvements to our GIS database and digital tools, with the aim of using 3D 
digital models to help assess and design repair solutions for damage sites. We are sharing this 
information with Waka Kotahi and the Alliance team that has been put together for the East Coast 
Cyclone transport recovery.  
Tahekeroa photos – managing weather impacts 
The temporary bund excavation has filled with ground water/stormwater flows on numerous 
occasions. It takes time to drain, using pumps. 
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An under slip next to a section on undamaged rail line, which will require an engineering response 
to ensure safety. 
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Hawkes Bay photos 
Permanent repairs to Bridge 176, south of Hastings 
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Cranes set up for temporary repairs to Bridge 217, south of Napier
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An example of a major damage site on the Napier – Wairoa Line (between Tutira and Kahika)

 
 
 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



6 TRANSPORT CROWN ENTITY AND STATE-OWNED ENTITY (SOE) UPDATES 
 

IN CONFIDENCE 

Weekly Report to Minister – week ending 26 May 2023  51 

 

IN CONFIDENCE 

TE HUIA 
On 23 May 2023, the Te Huia train service celebrated its 100,000th passenger. The milestone was 
hit on the morning service with the announcement the Te Huia had reached its two-year passenger 
number target, following its launch in April 2021.  
To celebrate, the Te Huia team organised an on-board promotion with the help of the Breeze 
called ‘The 100k Journey’. On the 6.05am service, the Breeze Breakfast show was board 
broadcasting live, and a lucky winner took home prizes of Bose QuietComfort Noise Cancelling 
Earbuds, Great Journeys of New Zealand vouchers, spot prizes of Te Huia merchandise to give 
away and everyone on board was given a free trip to be used on the return trip or at their leisure.  
Figures for April 2023 show an average of 321 passengers use the service on weekdays, reaching 
its year two one-way demand goal of 320. The Waikato Regional Council have set a target of 400 
passengers per day by the end of year three. 
UPCOMING MEETINGS/EVENTS  

• 25 May 2023 - Hon Grant Robertson and Hon Duncan Webb visiting Hillside on for a tour of 
the site. 

• 22 June 2023 – Prime Minister, Chris Hipkins to visit the new Control Centre at Blue 
Mountains Campus as the local MP. 

• TBC July – opening event in Wellington ahead of the new Capital Connection carriages 
entering service.  

• TBC – KiwiRail’s Board visiting Hutt Workshops to see the new, $30 million wheel-shop. 
We expect to invite the local MP and interested Hutt City councillors. 
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Directory 
         

Wellington Head Office 
Te Manatū Waka 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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