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6(a) as release would be likely to prejudice the security or defence of New 

Zealand or the international relations of the New Zealand Government 
6(b) as release would be likely to prejudice the entrusting of information to the 

Government of New Zealand on a basis of confidence by  
(i) the Government of any other country or any agency of such a

Government; or
(ii) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial

9(2)(a) to protect the privacy of natural persons
9(2)(b)(ii) to protect information where the making available of the information would be 

likely unreasonably to prejudice the commercial position of the person who 
supplied or who is the subject of the information 

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
to prejudice the supply of similar information, or information from the same 
source, and it is in the public  

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
otherwise to damage the public interest 

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect 
collective and individual ministerial responsibility  

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank 
expression of opinions by or between or to Ministers of the Crown or 
members of an organisation or officers and employees of any public service 
agency or organisation in the course of their duty 

9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) 

This document is proactively released by Te Manatū Waka the Ministry of Transport. 

Some information has been withheld on the basis that it would not, if requested under the 
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section 
of the OIA has been noted and no public interest has been identified that would outweigh 
the reasons for withholding it.   

Listed below are the most commonly used grounds from the OIA. 



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



CONTENTS 
 

 

IN CONFIDENCE 

Weekly Report to Minister – week ending 9 June 2023  i 

 

IN CONFIDENCE 

Contents 

1 Actions from transport officials’ meeting ............................................... 1 

2 Upcoming briefings ................................................................................ 2 

3 Key priorities .......................................................................................... 5 

4 Cabinet papers ..................................................................................... 15 

5 Cabinet papers led by other agencies ................................................... 19 

6 Transport Crown entity and state-owned entity (SOE) updates .......... 23 
 
 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



6 TRANSPORT CROWN ENTITY AND STATE-OWNED ENTITY (SOE) UPDATES 
 

IN CONFIDENCE 

Weekly Report to Minister – week ending 9 June 2023  23 

 

IN CONFIDENCE 

6 Transport Crown entity and state-owned entity (SOE) 
updates 

 
Emerging Technology Unit (ETU) Working with Air NZ 

The ETU is continuing the work required to prepare NZ’s aviation system for transition of some of 
NZ’s domestic commercial passenger fleet with zero emission aircraft in the late 2020’s and 
2030’s. 

A key part of this work has involved working closely with Air NZ’s Net Zero Project Team to 
facilitate the use of zero emission aircraft into limited commercial operation in NZ in 2026. This has 
involved gaining an understanding of Air NZ’s goals and requirements for entry into service by 
2026. It has also included creating a governance and working interface to ensure the CAA’s and 
Air NZ’s goals and projects are aligned throughout delivery. The project has capability to facilitate 
any other operator and is designed to help manage NZ’s transition into the sustainable Aviation 
sector.  

Kia Toipoto Action Plan — Reducing Gender and Ethnic Pay Gaps 

The Authority has finalised and released its three-year Kia Toipoto Action Plan which focuses on 
six focus areas to reduce gender and ethnic pay gaps. The plan is consistent with the Public 
Service Commissions expectations on actions to reduce gender and ethnic pay gaps. 

The Authority is continuing to take a collaborative approach with our people, unions and staff-led 
networks to achieve the key milestones set out in the plan. Our pay gaps will continue to be 
reported quarterly to the Board and the Authority Leadership team and will be discussion with our 
Diversity and Inclusion Working Group and unions.  

Aviation Security Queues  

There has been some interest in respect to recent queues for aviation security screening. A 
separate briefing note has been provided to Minister Allan providing information about the context 
and approach being taken to manage and minimise pressure on the timely facilitation of 
passengers through the security process. The Chair of the Authority has also discussed this with 
the Secretary of Transport to ensure that the Secretary is well informed. 
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Shiling update  

The vessel Shiling continues to be berthed at Wellington’s CentrePort. A date has not been fixed 
for its departure, as work to remedy the mechanical issues is ongoing. Maritime NZ is focused on 
getting reassurances from the various parties concerned around the work that has been, and will 
be, undertaken with the vessel. Our investigation into events surrounding the Shiling is ongoing. 
Safety continues to be paramount in the consideration of any decisions in relation to the vessel and 
its operations. 

On 6 June 2023, a meeting was held between Maritime NZ and representatives for the vessel’s 
owners. It talked over the conditions imposed by Maritime NZ for the lifting of the detention notice 
and how these will be managed by the owners. Conversations are ongoing. We have written to the 
Singaporean administration, as the Flag State of the vessel, expressing concern and asking what it 
intends to do to ensure the ongoing safety of the vessel, as plans continue for it to leave 
New Zealand waters. We are also continuing to communicate with Lloyd’s Register, the vessel’s 
Classification Society, around what is being done and how previous issues with the vessel were 
managed. Maritime NZ has been advised no containers were lost overboard during the vessel’s 
loss of power and steering.  

Port State Control inspection of cruise ship identifies fire safety system issues and prompts 
repairs 

Maritime NZ conducted a Port State Control (PSC) inspection of the cruise ship Coral Princess on 
31 May 2023. The inspection identified issues with the vessel’s fire safety system, particularly the 
dampeners and fire screens in the engine room not closing. As these were detainable issues, 
Maritime NZ staff worked closely with the ship’s officers as they ensured the necessary repairs 
were completed before the ship’s scheduled departure from the Bay of Islands. Fortunately, the fire 
system defects were fixed on time and the Coral Princess was allowed to sail on to Australia as 
originally scheduled. 

Safety of the passengers and crew remains a priority for PSC inspections. Even though there was 
potential for significant commercial impact, the cruise ship would have been detained if the repair 
works were not completed on time. The ship was not at capacity during this incident but has a 
maximum capacity of 2,500 passengers and 900 crew members.  

Fishing vessel grounds on bar outside Hokitika 

The fishing vessel Santa Rosa grounded at around 4am on 4 June 2023 on a bar outside of 
Hokitika. Aside from sending out a distress message, no assistance was required as the vessel re-
floated after two hours when the tide came in. None of the five people on board were hurt during 
the incident nor was there any damage to the vessel. The vessel has gone back out to sea to 
resume its fishing operations. Maritime NZ is investigating this incident. 
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Maritime NZ’s attendance at the 2023 New Zealand Federation of Commercial Fishermen 
(NZFCF) Conference 

Maritime NZ staff attended and presented at the 65th NZFCF conference, which was held in 
Blenheim on 1 June 2023. NZFCF are the recognised national body for owner-operator fishers, 
representing small to medium operators in the commercial fishing sector. The audience of 
approximately 140 people were made up of fishers, whanāu, and suppliers to the fishing 
community. Presentations included a Maritime NZ overview, strategic objectives, and our future 
focus. Various subject matter experts from Maritime NZ then presented updates on a range of 
relevant topics including harm prevention, Maritime Transport Officer Certificate renewals process, 
and 40 series reform. Maritime NZ also had an exhibition stand with Maritime Officers in 
attendance to give the audience the opportunity to engage and ask questions. We had many 
positive conversations during break times. 

After formal presentations, there was a Q & A session. This session was dominated by a robust 
and frank discussion around watchkeeping rules with attendees voicing their concern about 
adhering to these rules and the consequent impact on fatigue. Maritime NZ responded by stressing 
our ongoing focus on supporting the fishing industry to identity practical ways to meet health and 
safety requirements; recognising the range of economic pressures they face. We will continue to 
discuss these issues with NZFCF representatives. 

PMSP Connect 

Our Pacific Maritime Safety Programme (PMSP) is hosting an event next week for 16 maritime 
leaders from across the Pacific. The event, PMSP Connect, is a three-day forum for Pacific senior 
maritime leaders, to be held at Wellington’s Wharewaka Function Centre from 13-15 June 2023. 
The event will bring these leaders together to discuss key challenges and opportunities in maritime 
administration and to learn and share with each other. As the name suggests, there will be a strong 
emphasis on connection, networking, learning from each other’s experiences and sharing 
knowledge. The three-day schedule, including expert speakers, case studies, panel discussions 
and networking opportunities, will be structured around three broad themes of maritime safety: 

• regulatory frameworks and legislative reform 
• domestic vessel safety 
• incident response. 

PMSP Connect marks the first time the programme will have brought representatives from each of 
its participating countries together. This event is hosted by the Pacific Maritime Safety Programme 
(PMSP), a Ministry of Foreign Affairs and Trade (MFAT) programme funded through the 
International Development Cooperation programme and delivered by Maritime NZ. The PMSP 
works to support maritime safety initiatives in seven Pacific countries – Cook Islands, Kiribati, Niue, 
Samoa, Tonga, Tokelau and Tuvalu. 

Sixteen Pacific delegates from the seven PMSP participating countries will be in attendance, along 
with New Zealand-based delegates from Maritime NZ, MFAT and other organisations with 
expertise in maritime safety. The Pacific delegates are all senior leaders in maritime administration, 
including Secretaries of Transport from the Cook Islands, Kiribati and Tuvalu, Directors of Maritime 
and maritime division managers. The Director of Maritime NZ will welcome delegates at the 
opening on 13 June 2023. 
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Maritime NZ Board Chair and former employee honoured in the King’s Birthday Honours list 

Maritime NZ’s Chair, Jo Brosnahan, was made a Dame Companion for her services to governance 
and business. In 2003, she founded Pūmanawa Kaiārahi – Leadership New Zealand, which has 
produced 700 alumni and fostered leadership culture across business, Iwi, community, and social 
services. 

A member of our staff until January 2023, Rodney Bracefield, was made a Companion of the NZ 
Order of Merit (CNZM) for his contribution to search and rescue and aviation for over 60 years. He 
played a pivotal role in New Zealand’s membership with Cospas-Sarsat – the system that detects 
distress beacons activated by those in need. He established the Rescue Coordination Centre NZ, 
coordinating 24/7 search and rescue services. Rodney has enhanced the international distress 
beacon system and managed critical projects for Maritime NZ. 

Maritime in the media 

Over the weekend (4 June 2023) Stuff reporter Mike White wrote a piece on the HMS Niagara, 
which sunk in 1940. Maritime NZ is currently working with Minister Allan’s Office on follow up 
questions on this issue. There has been continued interest in the work being undertaken to 
increase the towage ability around the Cook Strait. The Post reporter Tom Hunt requested 
information about advice being sought by ministers about offshore emergency response capability. 
Maritime NZ expects continued interest on this.  

Other media queries we received related to: 
• a helicopter mayday call for which our Rescue Coordination Centre NZ coordinated a 

response - all three people on board were uninjured 
• the grounding of the Santa Rosa. 
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No update this week. 
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FREIGHT 

INTERISLANDER 

Interislander  

The Recovery project set up after the Kaitaki outages is focused on improving the management of 
periods of disruption is progressing well. The five work streams – asset management, operational 
processes, people, digital and communications have plans in place, and priority initiatives have 
been identified and are underway.  

On the asset management stream this week the external assessors – DNV – arrive in 
New Zealand to start their assessment of the safety and reliability of Interislander vessels’ critical 
systems/equipment and components, designs or processes. The visit informs failure modes, 
effects, and criticality analysis (FMECA) for our Kaitaki, Kaiarahi and Aratere ships, due later this 
year. 

Reliability/Key Data 

Interislander continues to work across all fronts to ensure reliability is maintained in the ageing 
fleet.  

Upcoming Wet/Dry docks: 

• Kaiarahi - Wet dock 10-22 June and Dry dock 12 July – 30 September 2023 

• Valentine - Wet dock Dunedin for 6-8 weeks. 

On 6 June 2023, Aratere was unable to sail for one sailing due to weather conditions and a lack of 
heavy freight and rail required for stabilization of the vessel. 

As committed to by the Chief Executive, our fortnightly reports will provide key performance 
measurements, as below, showing rolling data over the previous month. 

These relate to on-time performance (OTP) which measures arrival and departure times within 15 
minutes of the sailing schedule, and reliability which measures sailings which ran at the scheduled 
times.  
  

s 9(2)(i)
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MNZ Audit  

Interislander continues to work with MNZ on the post-Kaitaki outage audit. Good progress has 
been made across all fronts since the preliminary MNZ audit was undertaken.  

IREX UPDATE 

Waitohi Picton 

Work in lower Auckland Street, in preparation for the opening of the temporary terminal building, is 
starting soon. The community is being kept informed via mix of face-to-face visits, letter drops, and 
plenty of information in community papers.  

On 7 June 2023, we celebrated the completion of the temporary terminal building. Staff, 
contractors, project team members, partners and the community were invited to an event which 
celebrated the hard work of our team in preparing for, delivering and supporting a major change to 
their working environment, to thank the community and our partners for their ongoing support and 
to provide an update on the project.  

The event was well attended by 150 people and had great support from all key project partners 
and stakeholders. The operational opening is scheduled for 12 June 2023. 

KING’S BIRTHDAY BLOCK OF LINE 

KiwiRail teams completed a successful programme of work across the Auckland network over the 
King’s Birthday Weekend with every worksite completing handover on schedule or in some cases 
earlier than expected. 

The range of work carried out by KiwiRail, and our contractors included: Auckland Metro Track 
Inspections; signalling installation and testing at Westfield and Sylvia Park stations; station repairs 
at Henderson station and slip and formation repairs across the network as well as geotechnical 
inspections and regular tamper work. 

KiwiRail continues to make good progress on the Papakura to Pukekohe Electrification project 
(P2P) where the focus over the long weekend was on installing the overhead lines between 
Pukekohe and Paerata.  

Physical works are on schedule to be largely completed by early next year with 30km of overhead 
lines now installed (ultimately three overhead wires will be installed throughout the 19km route); 
99% of foundations complete and 77% of the structures that support the overhead lines now 
installed.  

Other works over the weekend included the Rail Network Rebuild continuing on the Eastern Line; 
minor works on the Wiri to Quay Park project; various rail maintenance and slip recovery 
throughout the network. 

Wiri to Quay Park 

The Environment Court has confirmed that KiwiRail has secured a designation for works at 
Middlemore Station for Wiri to Quay’s Third Main Line.  
  

s 9(2)(i)
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LONG DISTANCE PASSENGER TRAINS  

Te Huia additional services 

May 2023 passenger numbers  

After a very successful April which saw Te Huia carry well above its target numbers, there has 
been a decline in passenger volumes in May. However, Te Huia marked a very important 
milestone carrying its 100,000th passenger.  

Total of 4685 passengers carried (on board high count), with an average of 223 passengers 
carried on weekdays and 194 on Saturday services Te Huia carried 43 Bikes and 36 Scooters, in 
addition it saw 10 Wheelchair passengers, and six walkers with the hoist used on 14 occasions. 

Average weekday passengers had a 14% increase in patronage for May 2023 when compared to 
May 2022 

Weekday patronage decreased by 34.5% for May (23 days of operation) when compared to April 
2023 (16 days of operation). This may be due to the need for seven Bus replacement journeys 
(two due weather in Auckland region, three due to mechanical failure on and two due a fire 
trackside).  

Saturday patronage has decreased by 14% for the May 2023 when compared to April 2023 

 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



6 TRANSPORT CROWN ENTITY AND STATE-OWNED ENTITY (SOE) UPDATES 
 

IN CONFIDENCE 

34  Weekly Report to Minister – week ending 9 June 2023 

 

IN CONFIDENCE 

 
  

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



6 TRANSPORT CROWN ENTITY AND STATE-OWNED ENTITY (SOE) UPDATES 
 

IN CONFIDENCE 

Weekly Report to Minister – week ending 9 June 2023  35 

 

IN CONFIDENCE 

Capital Connection 

Total of 9743 passengers carried, with average weekday passengers having a 3% increase in 
patronage for May 2023 compared to April 2023.154 bikes and 38 scooters carried. 

Average weekday passengers with 485 per day sees an 36% increase in patronage for March 
2023 when compared to March 2022). 

Capital Connection has carried over 100,000 passengers for the FY23 year. 

One bus replacement on 31 May 2023. 

New consist (SR carriages) are due to enter service 17 July 2023. Crew are currently completing 
their training. 
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On Time Performance 

Te Huia 

Delays can be attributed to: 

Network congestion in the Auckland Metro region 

Following suburban units 

Speed restrictions 

One Locomotive mechanical issue (19 May 2023) 

Trackside fire – scrap metal yard in South Auckland (31 May 2023) 
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Capital Connection 

Delays shown are minutes behind schedule and can be attributed to: 

Network congestion/following delayed suburban units 

New driver training 

Speed restrictions 

 
MAJOR PROJECTS 

Auckland Network Engagement 

The Auckland Rail Programme Business Case (ARPBC) team will be presenting high level plans at 
a briefing to all Local Boards in early July 2023 and asking them to provide feedback on plans for 
future rail on behalf of their communities. They are also offering one to one Local Board briefings 
where they can go into more detail on plans and give representatives more time to engage on 
specific community needs and aspirations. 

P2P safety campaign 

As part of the electrification of the network between Papakura and Pukekohe, a safety campaign is 
being developed to inform residents on how to stay safe around the new overhead electric lines 
(OLE). The aim of this campaign is to ensure a no surprise approach ahead of the lines being 
electrified in 2024.  

To coincide with the team beginning OLE installation, we are distributing our key safety messaging 
to the wider community during May of this year. A detailed letter will also be sent to rail corridor 
neighbours to provide information on how to safely work on their property.  

The safety campaign will progress over the next few months and will include a social media 
campaign, paid advertising, community engagement events and a school outreach programme. 
We are working with Auckland Transport to develop and deliver the school outreach programme.  
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NETWORK UPDATE 

Performance data 

Please find attached Appendix two – which shows our On-Time Performance for our Freight 
services, and Network reliability data. 

Train Disruptions 

Auckland Metro – 1 June 2023 

As advised on the day, on 1 June 2023, commuter services on the Southern and Eastern lines in 
Auckland ran at a reduced frequency due to a stalled freight service on the Down Main, forcing 
services to run on the Up Main only.  

A fault on one of the sensors on the locomotive caused the engine to think a wheel is slipping, 
automatically reducing power for safety and begin sanding the track to improve traction. The 
locomotive was able to be run back to the Westfield depot, however this took approximately one-
hour to clear the track.  

Cyclone Recovery 

The North Island rail network is mostly open, with commuter and freight services running.  

Affected lines: 

North Auckland Line (Swanson - Whangarei) – closed  

Work is completed repairing more than 50 kilometres of line north of Swanson (to near Makarau), 
including repairs to significant washouts in north Auckland.  

There is a fairly large underslip affecting the tracks near Makarau (83km mark), which needs to be 
addressed to get rail to the 35,000 cubic metre slip at Tahekeroa (86km mark). Geotechnical 
assessments are completed but design of the engineering response to the Makarau slip is still 
underway. We are installing systems to monitor earth movement at the site.  

At Tahekeroa, the temporary earth bund above the road is complete and considerable temporary 
earth works, including lime stabilization of the land slip material, temporary diversion of stormwater 
channels and management of temporary haul roads, is progressing.  

Work is also underway down-slope to install new permanent drainage culverts under the rail 
embankment and next week we expect to start installing road drainage culverts. These pipes will 
carry water away from the road and rail corridor, helping improve resilience in future rain events.  

Repairs are also getting underway on two sections of the rail embankment near the slip, which was 
scoured out in the Auckland Anniversary and subsequent rain events.  

As noted previously, ongoing rainfall through April and some of May slowed down recovery works. 
Though there was persistent rain over King’s Birthday, in the fortnight prior there was less rainfall 
than previously – which has enabled us to get the site in a better state. We expect to begin 
rebuilding the rail line at Tahekeroa, initially focused on replacing formation (the rock foundation 
under the tracks), in the coming weeks.  

As noted previously, between the Tahekeroa and Whangārei areas there are 12 slip sites, 
including a number of underslips, and numerous other damage sites.  
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As we are receiving geotechnical reports, our understanding of the scale of the damage is growing 
– with many sites needing detailed engineering responses. We expect to have a clearer idea of 
repair timeframes, and when the North Auckland Line (NAL) could be reopened, later this month.  

Work on the NZ Upgrade Programme funded renewals of the line north of Whangārei to Kauri, 
where Fonterra have a dairy plant, is making good progress - with 8,920 new concrete sleepers 
laid to replace life expired timber sleepers and 5.3km of new rail laid. This work will raise the 
standard of the track to handle heavier trains (18 tonne axel loads). The aim is to complete as 
much renewal work as possible before the NAL reopens, to avoid further disruption for customers.  

Palmerston North – Gisborne Line (Hastings – Wairoa) – closed 

The line from Palmerston North – Hastings is open and freight services are running. KiwiRail 
continues to assess and make permanent repairs at some sites along the line.  

A temporary Container Terminal in Hastings is operational, enabling freight to be road-bridged 
between Hastings to Napier and the port.  

KiwiRail continues to work closely with Waka Kotahi in the Hawkes Bay, with several sessions 
progressing the Alliance between Waka Kotahi, KiwiRail, Higgins, Downer and Fulton Hogan.  

Hastings – Napier section of line is expected to remain closed for some months. 

We have made good progress in the badly flood damaged Awatoto area. Substantial amounts of 
debris has been cleared, damaged sections of rail removed, and undermined rail foundations are 
being rebuilt. We are still undertaking some geo-technical investigations in the area to ensure the 
rail line is rebuilt resiliently and will be better able to withstand future weather events. 

We have also removed damaged parts of the rail Bridge 217, which lost a number of concrete piers 
and spans during the cyclone, and the temporary rebuild is underway. Steel casings for temporary 
piers have been railed from Christchurch to Hastings, our contractor has set up cranes on site and 
has installed pile casings for the first two piers and is working on the third. These are being pushed 
30 metres into the riverbed, compared to the 10 metres depth of the previous piers, to improve 
resilience. Piling works will continue over the coming months, followed by the installation of 
temporary rail spans from KiwiRail’s “spare span” stocks, which are kept for such emergency 
works.  

Undertaking temporary repairs will allow the rail line to Napier to open for freight later this year.  

We cannot currently provide a timeframe for the reopening of Napier – Wairoa.  

Initial assessments to damage on the line are complete – with more than 300 damage sites now 
identified. The majority of these are minor damage. We have established a specific team which will 
focus on understanding and quantifying the time, cost and material requirements for repairing the 
line. They have undertaken site visits, building off the experience they gained in doing the damage 
inspections.  

We continue to make improvements to our GIS database and digital tools, with the aim of using 3D 
digital models to help assess and design repair solutions for damage sites. We are sharing this 
information with Waka Kotahi and the Alliance team that has been put together for the East Coast 
Cyclone transport recovery.  

Alliance team members have commenced integrating with KiwiRail’s team to ensure co-ordinated 
planning of rebuild works. 
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Tahekeroa photos – managing weather impacts 

Completed temporary earth bund above the road - to control further slips during recovery work 

 
Large double culvert installed under the rail corridor 
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Example of a major damage site near Whangarei – where water has scoured out the rail 
embankment 
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Hawke’s Bay photos 

Pile casings going in at Bridge 217, Awatoto (south of Napier) 
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An example of a major damage site on the Napier – Wairoa Line (in the Esk Valley and between 
Tutira and Kahika) 
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SCENIC SERVICES 

New West Coast travel packages added to TranzAlpine 

KiwiRail has gone out with five new short break packages, based around Great Journeys NZ’s 
TranzAlpine scenic train to encourage people to get out and explore the West Coast.  

The new packages, which range from 2 – 5 days, are an opportunity to step off the beaten track 
and see more of the West Coast. They include trips to Fox and Franz Joseph Glaciers, tree-top 
walks and boating, alongside a range of dining and accommodation experiences.  

These new packages are a great addition to the 10 packages and 12 multi-day tours KiwiRail 
already offers across New Zealand, supporting tourism operators and other local businesses and 
helping boost the regional economies.  

EXECUTIVE ANNOUNCEMENTS  

Chief Financial Officer 

Jason Dale has been appointed to the role of KiwiRail’s Chief Financial Officer from 2 October 
2023. Jason is a seasoned, senior finance executive with almost 30 years’ experience as a CFO 
and Senior Finance/Commercial leader in listed and non-listed entities. Jason has broad financial 
expertise and commercial awareness, and a demonstrated track record in building, managing and 
motivating high-performing teams. 
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(Continued) 

His most recent position has been CFO at New Zealand Steel where he has led, with the Executive 
Team, a major turnaround in an asset intensive highly competitive industry, including the 
development of the new Electric Arc Furnace project, a major decarbonisation initiative, announced 
with the NZ government recently.  

There have been three new appointees in recent months. Jason Dale, as noted above. Adele 
Wilson as the new Chief Customer and Growth Officer. She starts in August. She joins us from 
Fonterra, leading their Consumer Export business, and brings significant executive experience 
across companies to deliver for customers. 

Vanessa Oakley starting in August as the new Chief General Counsel, Company Secretary and 
Property Officer. She has held executive roles at listed company Chorus, ACC, global wealth 
management firm FNZ, and number of public sector and regulatory organisations in New Zealand 
and the UK.  

These appointments show a strong customer focus and continues the recruitment process 
following the restructure by Chief Executive, Peter Reidy at the beginning of this year. The 
restructure sought to clarify accountabilities and provide ‘above and below rail’ functional 
distinctions.  

The new Executive Structure is included as Appendix One to this report. 

UPCOMING MEETINGS/EVENTS  

22 June 2023 – Prime Minister, Chris Hipkins to visit the new Control Centre at Blue Mountains 
Campus as the local MP. 

TBC July – opening event in Wellington ahead of the new Capital Connection carriages entering 
service.  

TBC – KiwiRail’s Board visiting Hutt Workshops to see the new, $30 million wheel-shop. We 
expect to invite the local MP and interested Hutt City councillors. 
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Directory 
         

Wellington Head Office 
Te Manatū Waka 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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