
Proactive Release 

Section Description of ground 
6(a) as release would be likely to prejudice the security or defence of New 

Zealand or the international relations of the New Zealand Government 
6(b) as release would be likely to prejudice the entrusting of information to the 

Government of New Zealand on a basis of confidence by  
(i) the Government of any other country or any agency of such a

Government; or
(ii) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial

9(2)(a) to protect the privacy of natural persons
9(2)(b)(ii) to protect information where the making available of the information would be 

likely unreasonably to prejudice the commercial position of the person who 
supplied or who is the subject of the information 

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
to prejudice the supply of similar information, or information from the same 
source, and it is in the public  

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
otherwise to damage the public interest 

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect 
collective and individual ministerial responsibility  

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank 
expression of opinions by or between or to Ministers of the Crown or 
members of an organisation or officers and employees of any public service 
agency or organisation in the course of their duty 

9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) 

This document is proactively released by Te Manatū Waka the Ministry of Transport. 

Some information has been withheld on the basis that it would not, if requested under the 
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section 
of the OIA has been noted and no public interest has been identified that would outweigh 
the reasons for withholding it.   

Listed below are the most commonly used grounds from the OIA. 
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6 Transport Crown entity and state-owned entity (SOE) 
updates 

 
 

ADS-B Grant Scheme closure 

The CAA opened a grant scheme for eligible private aircraft owners to claim up to $3000 plus GST 
to install Automatic Dependent Surveillance–Broadcast (ADS-B) surveillance systems as part of 
the New Southern Sky programme in March 2020. The scheme was established to help aircraft 
owners meet the equipage requirements specified for all aircraft flying in a controlled airspace. 

The ADS-B Grant Scheme closure on the 30 June 2023 was well signalled, with a record number 
of claims paid out for the month (198). A further 214 claims were received in the last few days of 
June 2023 and these will be paid out during July 2023. 

There were 85 incomplete applications when the scheme closed. The CAA advised these 
applicants that the scheme has closed and no further payments can be made. This has resulted in 
a number of dissatisfied applicants who may seek to raise the issue publicly or through political 
channels, with the aim of seeking to have grants paid out. 

Communications and External Engagement 19 July 2023 

Media plan – 7 days from 23 July 2023 

Nil. 

 

 

s 9(2)(b)(ii)
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Funding Review consultation now live 
Following Government approval, Maritime NZ has opened public consultation on proposed 
changes to Maritime Levies and Oil Pollution Levies. This is the first funding review in five years, 
as the Government agreed to delay the mid-point review due to COVID-19 impacts. To develop the 
proposed changes, we worked closely with the sector and looked closely at areas where additional 
levies funding will need to be invested between July 2024 and June 2030. The consultation is open 
until 16 August 2023. During this time, we will hold webinars to go over the proposals in the 
consultation document, provide stakeholders the opportunity to ask questions and encourage their 
submissions. Following the consultation, we will carefully review and analyse all submissions, then 
prepare advice and recommendations on levies changes before the end of 2023. 
Maritime Industry Forum  
The Maritime Industry Forum met online last week. The Forum is an opportunity for commercial 
maritime sector leaders to exchange information and views about the current key issues impacting 
the industry, to agree on priorities, and collectively work on solutions. Membership includes 
representatives from all parts of the commercial sector, and the Ministry of Health, with 
representatives from other government agencies attending as issues require. It is chaired by 
Maritime NZ. 
The Forum reiterated that its priority issues continue to be in the areas of seafarer welfare and 
workforce issues. The Forum agreed to convene a sub-group to undertake a stocktake of current 
measures and work in the area of seafarer welfare, and received an update from Maritime NZ 
covering cross-industry work underway in the area of workforce. Each Forum member spoke to 
their current concerns and issues, with much cross over evident in the sector. The next meeting 
will pick up on one of those priorities, with the planned attendance of Customs to discuss changes 
on the border, and will also include a workshop session designed to extend and document 
common issues across the sector. 
Medical emergency aboard Singapore vessel Maersk Rio Delta 
The emergency “helivac” of a seafarer needing urgent appendix surgery highlights the complexities 
that can arise in supporting international seafarer welfare.  
The chain of events started with the Master of Singaporean-flagged ship, Maersk Rio Delta, 
advising the Bay of Plenty Harbourmaster that a crewmember was seriously ill with suspected 
appendicitis. The Harbourmaster contacted Maritime NZ because, while the ship was en-route to 
the Port of Tauranga, it was still some distance at sea, there were no berths immediately available, 
and it was unable to divert to Auckland.  
Maritime NZ’s Regulatory Operations group and Rescue Coordination Centre NZ worked together 
with the Harbourmaster, the ship’s Master, the ship’s representatives in New Zealand who worked 
with the overseas operators, Coastguard, a rescue helicopter, and medical services, including 
getting confirmation of where the crewmember could be admitted for urgent surgery, which turned 
out to be in Auckland. 
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After the Master’s initial plan of transferring the crewman to the nearest hospital via a Coastguard 
vessel was ruled out, a rescue helicopter was dispatched. The patient was winched off the ship at 
sea, emergency medical assistance was provided on the helicopter, and he was flown to Auckland 
Hospital for surgery. He has now been discharged and is recovering well. Without effective 
coordination of all involved, the outcome for the seafarer could easily have been tragic.  
Maritime NZ in the Media 
A local Northland newspaper is following up about the wreck of the Niagara and has asked 
questions around budget bid processes and whether Maritime NZ has responded to any reports of 
oil or had to clean up any oil. The reporter also contacted Minister Allan’s Office. Maritime NZ will 
provide responses to her requests. Minister Allan’s Office gave her an update on its position on the 
Niagara. 
Other requests include a query about ownership of a former America’s Cup yacht which ran 
aground, and we continue to receive calls about distress beacon activations, other search and 
rescue operations and RCCNZ involvement. 
 

 

 

 

 

 
No update this week. 
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DRURY STATIONS 
The High Court confirmed to KiwiRail on 13 July 2023 that the application by developer MADE 
Group for a Judicial Review concerning the process leading to the site selection of Ngākōroa 
Station has been dismissed. This station is being built as part of the New Zealand Upgrade 
Programme (NZUP). The High Court hearing was held in March 2023.  
KiwiRail understands the High Court has informed media of the outcome and will upload it on its 
website.  
The below is KiwiRail ‘s media holding statement which will be used only if requested by media: 

KiwiRail and its partners Waka Kotahi and Auckland Transport welcome the decision to 
dismiss the Judicial Review on the proposed location of Ngākōroa Railway Station (Drury 
West). We intend to continue with the consenting process currently underway for the station. 

This is a positive outcome, as it means KiwiRail will not need to restart the 18-month public 
consultation process which would delay the delivery of the station. 
INTERISLANDER 
Interislander  
Kaiarahi has left New Zealand for dry dock in Singapore from 1 August 2023. It will be in dry dock 
for 28 days, before returning to New Zealand. This is scheduled maintenance and is key to 
KiwiRail’s programme to lift service reliability for the existing Interislander fleet. 
OIA release by Maritime New Zealand 
Maritime New Zealand (MNZ) will be releasing information to TVNZ, Stuff and Herald on 
21 July  2023 seeking correspondence between MNZ and Kiwirail about safety and maintenance 
concerns on ferries. KiwiRail’s response will be to note that: 

• Safety is a priority for Interislander, and we respect MNZ’s role as regulator in delivering 
safety.  

• We have worked to enhance safety and reliability processes across our fleet since the 
Kaitaki loss of power early in 2023. 

• Six of the nine non-conformities found in the MNZ audit have been resolved, and the other 
three will be closed off at our next annual audit. None concerned the safety of our fleet.  

• The correspondence from MNZ raised the issue of Interislander seeking exemptions, which 
are part of normal business, and that on average Interislander applies for fewer than 10 
exemptions a year (outside of the intense COVID-19 period).  

• Requests for exemptions are a way to proactively raise potential issues of non-compliance 
with MNZ to ensure that MNZ are satisfied that we are safe to sail.  
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Performance 
On Time Performance (OTP) has been affected slightly due to some minor mechanical issues, and 
crewing levels. However, all sailings have departed as planned.  
The below shows the 3-month trend for OTP and reliability data 

 
With the weekly breakdown of the statistics below. PROACTIVELY
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This included KiwiRail’s outcomes and recommendations, an update on the European Train 
Control System (ETCS) implementation timeline, and discussed an agreed a joint approach to 
tackling SPADs. 
We also provided our Auckland Metropolitan network SPAD risk assessment and our “so far as 
reasonably practical” statement referencing Section 7 of the Railways Act which holds that ‘a rail 
participant must ensure, so far as is reasonably practicable, that none of the rail activities for which 
it is responsible causes, or is likely to cause, the death of, or serious injury to, individuals’. We are 
promoting alternative arrangements to the requirement for ETCS, which is a bespoke technology 
set which will take 1-2 years to design, install, commission, and certify. 
Waka Kotahi will review the information provided and will come back to us with any further 
questions.  
On 20 July 2023, Waikato Regional Council hosted a closed-door meeting in Hamilton with 
regional councillors and local mayors. They requested KiwiRail and Waka Kotahi as regulator 
attend to explain the recent SPADs, responses to it and to understand the decision by the regulator 
to impose the condition. KiwiRail attended, as Waikato is our customer. The regulator declined the 
invitation; however, the Waikato and Bay of Plenty Waka Kotahi Regional Director attended. 
Passenger numbers  
After a very successful period which has seen Te Huia carry well above its target numbers, there 
has been a sharp decline in passenger volumes since the condition. 
The week prior (3 July – 7 July 2023) saw an average of 355 passengers carried across the 
weekday services.  
For the four days where Te Huia has only travelled to Papakura, we have seen an average of 254 
passengers, and the average has been buoyed by a high number of passengers being carried on 
the Thursday service prior to Matariki. Passenger numbers for 17 - 18 July have been 188, and 
166 respectively. 
SAFETY CULTURE 
As previously reported, KiwiRail is partnering with global safety leadership firm dss+ (formerly 
DuPont Safety Solutions) to complete a whole of KiwiRail safety leadership cultural and maturity 
assessment programme.  
We are now beginning to share the results of the survey with our teams on the ground, through 
“mirror walk” sessions. To date almost 300 staff have attended a session and we will continue the 
roll these out over the next couple of months. 
The end goal is to produce a KiwiRail focus on the right initiatives to build a safety mindset, visible 
leadership, critical risk and controls, front line engagement and the right assurance and 
accountability discipline, to ensure we work to care and protect our people and build a high-
performance safety culture. 
We will keep your Office informed as this work progresses.  
UPCOMING MEETINGS/EVENTS  
26 July 2023 – Event at Wellington Station to celebrate the launch of the new Capital Connection 
carriages on 31 July 2023. Minister Parker to attend and unveil carriages.  
4 August 2023 – Otira Tunnel centenary celebrations. KiwiRail Chief executive and Board Chair 
attending.  
7 August 2023 – Rail Safety Week launch – Minister Parker will be attending and opening the 
event.  
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Directory 
         

Wellington Head Office 
Te Manatū Waka 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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