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6(a) as release would be likely to prejudice the security or defence of New 

Zealand or the international relations of the New Zealand Government 
6(b) as release would be likely to prejudice the entrusting of information to the 

Government of New Zealand on a basis of confidence by  
(i) the Government of any other country or any agency of such a

Government; or
(ii) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial

9(2)(a) to protect the privacy of natural persons
9(2)(b)(ii) to protect information where the making available of the information would be 

likely unreasonably to prejudice the commercial position of the person who 
supplied or who is the subject of the information 

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
to prejudice the supply of similar information, or information from the same 
source, and it is in the public  

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
otherwise to damage the public interest 

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect 
collective and individual ministerial responsibility  

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank 
expression of opinions by or between or to Ministers of the Crown or 
members of an organisation or officers and employees of any public service 
agency or organisation in the course of their duty 

9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) 

This document is proactively released by Te Manatū Waka the Ministry of Transport. 

Some information has been withheld on the basis that it would not, if requested under the 
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section 
of the OIA has been noted and no public interest has been identified that would outweigh 
the reasons for withholding it.   

Listed below are the most commonly used grounds from the OIA. 
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6 Transport Crown entity and state-owned entity (SOE) 
updates 

 
 

Key Updates  
Potential Protest Activity by Local Iwi at Kaitaia Airport  

Kaitaia Aerodrome, owned by Far North Holdings Limited, has been advised by representatives of 
Ngati Kahu that: 

“……Ngāti Kahu will move on to the whenua of the Kaitāia airport and repossess these lands 
to return these lands back to the haukāinga” 

Kaitaia Aerodrome has advised the CAA that the protest is planned for 4 September 2023. Similar 
actions have been taken by the Iwi in the past and during such events Far North Holdings have 
closed the aerodrome for the duration of the protest. In those instances, the CAA issued relevant 
advisories to the aviation sector via a Notice to Airmen. At this point, we are unclear how long 
Ngati Kahu plans to occupy the aerodrome. 
The CAA Aeronautical Services Unit are maintaining communications with Far North Holdings as 
the situation develops.  We expect the aerodrome to take all necessary steps and precautions to 
limit and/or prohibit aviation activities that may be effected by  unsafe conditions created by the 
occupation. This would include closing the runway as appropriate. 
Review of investigation and enforcement functions 
In February 2023 the Director commissioned Mike Heron KC to review CAA’s investigation and 
enforcement functions.  
The review examined the Civil Aviation Authority’s “management systems, procedures, and 
practices operating within the investigation and enforcement function, including the way in which 
expert evidence is obtained and managed and to identify any changes that may be required to the 
Authority’s regulatory policies or practice”.  
The purpose was to ensure that the Authority's investigation and supporting functions are working 
in a cohesive, coherent, and effective manner - meeting the Authority’s strategic and regulatory 
obligations and goals in accordance with our aspirations to be a values-based, modern regulator.  
The review was informed by a case involving a mid-air collision at Masterton’s Hood Aerodrome in 
which charges were laid by the CAA and shortly before trial, the CAA received defence expert 
evidence that focused on an alternative view of the key crash factors. Considering the defence 
perspective, combined with ongoing review and analysis by the CAA of the evidence, the CAA 
made the difficult decision not to proceed to trial, as it was not in the public interest to do so. 
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The findings and recommendations of the review will be implemented in a manner that supports 
CAA to operate as a modern regulator, as part of which investigation activity: 

• reacts to concerns, occurrences, incidents and accidents in a risk-based way; 

• can be proactively triggered by intelligence assessments, as well as supported by them; 

• is integral to understanding the aviation system, supporting safety and security outcomes; 

• supports ongoing improvement of policy, standards and operational activity; and 

• where appropriate, based on careful assessment of evidential sufficiency, the CAA 
Regulatory Enforcement Policy and the public interest supports enforcement activity.  

The review report has now been released internally.  The aviation industry is always sensitive to 
investigation and enforcement activity and there will be engagement with industry representatives 
and bodies to inform them of the review and ensure understanding of its purpose. The review may 
be picked up by media, and CAA is prepared to respond as required.   
Partnership Arrangement Signing Ceremony - Samoa Airport Security Equipment 
During the week ending 11 August 2023, Samoa and New Zealand signed a Partnership 
Arrangement for the installation and maintenance of next generation aviation security screening 
equipment. This was formally announced at the Pacific Islands Forum Leaders meeting in 
September 2017, but was delayed due to the COVID-19 pandemic.  
The CAA will oversee new security equipment installations at Faleolo International Airport in 
Samoa from 2024. The equipment includes three x-ray machines for screening carry-on baggage, 
one x-ray machine for checked baggage, one x-ray machine for large cargo, three walk-through 
metal detectors, a workstation for baggage inspections, a new air-conditioning system to 
accommodate the new equipment, and an Explosive Trace Detection system. The agreement 
includes staff training support for maintenance, and spare parts to ensure that the system is 
resilient and meets Samoa’s aviation security needs. The equipment complies with US Federal 
Aviation Administration regulations, which will meet International Civil Aviation Organization (ICAO) 
security standards to enable direct flights between the United States to Samoa. 
CAA to Host 4th Industry Aviation Security Workshop 
The CAA is hosting a fourth aviation security industry workshop in Christchurch on 
31 August 2023.  These workshops bring together key airlines, airports/aerodromes, the Police, the 
Board of Airlines Representatives (BARNZ), the NZ Airports Association, Airways NZ, Te Whatu 
Ora, the Ministry, and the CAA.  The workshops will focus on the broader aviation passenger 
system and links between the various organisations. Previous workshops have been held in 
Auckland and Wellington along with Customs and MPI.  
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Communications and External Engagement 21 August 2023  

Media plan – 7 days from Sunday 27 August 

Date 
(planned) 

Item Description Targeted media 

No date Comment or 
statement 

Statements prepared relating to release of 
CAA Investigation and Enforcement 
Review report. Media release currently 
under consideration.  

n/a 

Media mentions – 7 days to Wednesday 23 August 2023  

Date Activity Channel 
17 August 2023 The images that made us realise we had the brace position 

all wrong 
This article details the brace position, prompted by a 
question of why passengers shouldn't interlace their fingers. 
We provided commentary and background information 
about the research that has guided the current brace 
position recommendations. 

Stuff 

17 August 2023 How to travel with a sex toy and avoid a vibrating bag 
We provided comment for this article with regard to how sex 
toys are treated at aviation security screening: there are no 
rules that specifically apply to sex toys; depending on the 
device, passengers may need to consider the rules for 
travelling with electronic devices, batteries and power 
banks; electronic devices in checked bags should be turned 
off; if batteries can be removed, these could be taken out 
and carried separately in carry-on luggage; batteries in 
carry-on bags should be stored in an individual bag, 
protective pouch, or have tape placed over exposed 
terminals. 

Stuff 

17 August 2023 Nine to Noon re. stalking legislation 
CAA is briefly mentioned in a radio interview about New 
Zealand’s limited legislation against stalking, with a listener 
giving feedback that they are allegedly being stalked by a 
drone.  

Radio NZ 

18 August 2023 Man removed from Air NZ flight to Samoa after 'security risk' 
Reports on a security incident at Auckland Airport on 
17 August 2023. Aviation Security Service was not 
approached for comment, however coordinated with other 
agencies to respond to the incident. Police determined that 
the incident was a misunderstanding, and no threats were 
identified.  

1 News 
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Date Activity Channel 
19 August 2023 Warnings for pilots in crash report 

Covers the fatal accident report released on 21 July 2023 
about a Cessna 172 aircraft which crashed into a hillside in 
the Waikaia Valley on 3 February 2021, during a flight from 
Cromwell to Gore. The pilot did not survive the accident. 

The CAA investigation found that the probable cause of the 
accident was the pilot flying in reduced visibility conditions 
and inadvertently impacting terrain, with several human and 
environmental factors contributing to the accident. 

Otago Daily 
Times 

 

Upcoming Communications and Engagement 

Planned 
release/publish 

What Type Why 

31 August 2023 Aviation industry 
workshop. 

Face-to-face event. Workshop with key 
stakeholder organisations, 
led by CAA.  

August 2023 How to be a pilot – 
junior. 

GAP booklet 
(update). 

Business as usual (BAU) 
version update. 

August -
September 2023 

Becoming a licensed 
aircraft maintenance 
engineer. 

GAP booklet 
(update). 

Minor update and then 
reprint. 

July – September 
2023 
(multiple dates) 

Airworthiness and 
maintenance. 

Face-to-face event Education for owners and 
operators to increase their 
understanding of the 
requirements for 
maintaining their aircraft. 

September 2023 Vector Spring Issue. Aviation industry 
magazine. 

A way of getting relevant 
information to industry in 
an easy-to-read format. 

September -
November 2023 
(multiple dates) 

Plane Talking. Face-to-face event. This series of seminars, 
as part of the Work 
Together, Stay Apart 
campaign, serves the 
aerodrome communities 
and will be held in aero 
clubs and flying schools 
throughout New Zealand. 
There are 21 dates in 
total.  
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Planned 
release/publish 

What Type Why 

September 2023 Plane Talking. GAP video. To educate the aerodrome 
community about standard 
radio calls. This video is 
the first educational 
product to be released as 
part of the Work Together, 
Stay Apart campaign. 

July – December 
2023 
(multiple dates)  

Dangerous Goods (DG).  Face-to-face event. To provide training and 
qualification for the 
carriage of DG. 

October 2023 Weight and balance. GAP booklet 
(update). 

BAU version update. 

October 2023 Vector special issue: 
accidents that have 
common causes. 

Aviation industry 
magazine. 

To highlight the most 
common causes of fatal 
accidents that safety 
investigators go to.  

TBC In, Out and Around 
Queenstown. 

GAP booklet 
(update). 

BAU version update. 

TBC In, Out and Around 
Christchurch. 

GAP booklet 
(update). 

BAU version update. 

TBC In, Out and Around 
Manawatū. 

GAP booklet 
(update). 

BAU version update. 
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Maritime workforce work programme  
Maritime NZ has been working with a group including Te Pukenga, Hanga-Aro-Rau (one of the 
new Workforce Development Councils) and industry representatives to identify issues with 
maritime workforce and training, and potential solutions to address these issues. Lack of access to 
an adequate workforce is a global challenge for the maritime sector and a particular challenge for 
New Zealand given the importance of this sector to our economy. Growing a sustainable long term 
workforce by attracting more people into the sector is a critical part of the long term solution, and 
this will require a joined-up response from the regulator, sector, and training providers.  
We have now had two meetings as a group and agreed the following priorities: 

• Maritime NZ will propose changes to the SeaCert Rules, which govern the licensing and 
certification of seafarers wanting to work in New Zealand. Our aim is to create clearer and 
richer pathways for people wanting to enter or stay in the sector, including potentially easier 
options to enter the sector and greater scope for cross-recognition of experience. 

• Hanga-Aro-Rau will work with Te Pukenga and other interested parties to review the Maritime 
qualifications that would follow, flow from, and be guided by the above SeaCert changes. The 
development of apprenticeships and other approaches that enable on-the-job rather than 
classroom based learning will be included. 

• A package of communications and other tools will be developed, with the aim of raising the 
profile and the attractiveness of the maritime sector with potential trainees. We will consider 
incentives for people wanting to enter the sector/training, such as scholarships. This will likely 
need to be led substantively by the sector. 

• Maritime NZ will continue to take part in discussions around immigration settings –  including 
feeding into the Green List – and will look for opportunities for joint solutions with our 
Australian counterparts, who are facing similar challenges. 

The group will continue to meet monthly to discuss and coordinate the above work. We will provide 
you with further updates as we reach significant milestones or if new key issues emerge.  
Alongside this work: 

• Following a meeting convened by the previous Minister of Transport a number of months ago, 
Maritime NZ has now completed some targeted short term steps to help with workforce issues 
on Auckland Ferries. These steps include the identification of a dedicated relationship 
manager, and moves designed to make the certification of new seafarers working on those 
ferries smoother. 

• Maritime NZ is continuing to work with Ports and Unions to progress the workforce elements of 
the Port Health and Safety Leadership Group insights picture and action plan. This work 
includes looking at how roles and training can be better standardised across ports to allow for 
better safety outcomes, career development opportunities, and workforce sharing. 
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RCCNZ recognised as ‘Iridium associated’  
A second satellite network will soon provide robust and reliable service to mariners in our region.  
From 16 August 2023, the Iridium global satellite communications network will direct distress alerts 
from the New Zealand and Fiji search and rescue regions to our Rescue Coordination Centre.  
From there, the centre will route the alerts to the closest, most appropriate rescue co-ordination 
centre. 
The satellite network will be online following the completion of an extensive test and evaluation 
process.  
Since 2013, New Zealand has been working closely with Iridium to develop a system that would 
provide a robust and reliable service to mariners within the New Zealand Search and Rescue 
Region (SRR). New Zealand was in a unique position to do this, as we have the harsh environment 
of the Antarctic in our SRR. We are working to ensure a truly global service. 
In December 2019, Iridium became the second satellite company in addition to Inmarsat to be 
recognised by the International Maritime Organization as an approved provider of satellite distress, 
urgency, safety alerting, and communications for the Global Maritime Distress and Safety System.  
In the spirit of Pacific partnership, New Zealand has amended our bi-lateral search and rescue 
arrangement with Fiji to include the Fiji SRR in our Iridium area of responsibility, providing 
additional support to the US and assisting our Fiji neighbours. Alerts received from within the Fiji 
SRR will be delivered by RCCNZ to RCC Fiji for search and rescue coordination. 
Whangarei board meeting and stakeholder visits 
The Maritime NZ Board and senior management visited Whangārei last week to meet with key 
stakeholders and to gain insight into the work we do to keep New Zealand secure. This activity was 
part of the Board’s regular engagement programme with stakeholders outside of Wellington. Such 
Board external visits take place three times per year, focusing on one of safe, secure, clean and 
sustainable organisation outcomes.  
Visits were made to the Harbourmaster’s office and to meet the Northland Regional Council CEO 
Jonno Gibbard. Mr Gibbard is relatively new to his role, but was impressed by the strong link 
between our organisations. The group also met with Customs NZ to better understand their roles 
and responsibilities and explore relationship strengthening opportunities, and ways to work better 
together for a secure New Zealand.  
The final formal visit was to Northport, where the Board and the Executive Leadership Team (ELT) 
participated in a robust discussion about Northport’s vision for the future, and the challenges and 
barriers to growth. The North Tugz team also joined the conversation. While at the port, the 
Maritime NZ Security Team worked with the Northport Team to perform a security exercise and 
demonstrate what happens in the event of a security threat. 
A dinner discussion was held with guests from Northland Regional Council, Whangārei District 
Council, North Tugz, Northport, Channel Infrastructure, Coastguard NZ, ISO and the 
Harbourmaster’s office. The discussions focussed around aspirations for the future of Northland 
and the role of the maritime sector, and how Maritime NZ could contribute to those aspirations 
either directly or with others. Particular issues discussed were the drydock and future of NorthPort, 
recreational safety issues (particularly around boat and skipper licensing, lifejackets and 
communication), and our collective safety work on ports. 
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The Board and ELT were pleased to have the opportunity to meet with the local maritime 
community in Whangārei, and are committed to working with them to ensure Maritime NZ plays its 
role in supporting a sustainable, safe and secure maritime industry. The regular Board meeting 
was held on the second day of the visit. 
Consultation starts: proposed Rule changes, Domestic Omnibus 2023 
On 22 August 2023, the Ministry and Maritime NZ commenced consultation on proposed changes 
to a number of Maritime Rules and Marine Protection Rules. 
 The changes touch on: 

• Maritime Transport Operator Certificates (MTOCs) renewals 
• Clarifying fishing privileges for Marine Engineer Class 4 and 5 engineers working on fishing 

vessels that don’t need to meet STCW-F requirements 
• Updating rating for foam-based portable fire extinguishers on ships and houseboats, in line 

with upcoming restrictions made by the Environmental Protection Authority (EPA) 
• Improving implementation of NZ rules for MARPOL Annex VI, which controls air pollution from 

ships 
Links to the consultation document and an online submission form can be found on Maritime NZ’s 
website: https://www.maritimenz.govt.nz/public/consultation/proposed-changes-to-maritime-and-
marine-protection-rules-domestic-omnibus-2023/    
The consultation closes on 19 September 2023. After this date, Maritime NZ will consider the 
feedback on the proposals. 
Will Watch guilty plea 
Sealord pleaded guilty to a charge under section 48 of the Health and Safety at Work Act 2015 
(HSWA) on 16 August 2023 in the Nelson District Court. The charge detailed the offence that 
Sealord failed to comply with their duty to ensure the health and safety of workers whose activities 
it influenced, and that failure exposed those workers to a risk of death or serious illness due to the 
risk of harm arising from exposure to asbestos fibres on-board the Will Watch. 
The matter is to be sentenced in December 2023 and the guilty plea comes at the end of a 
complex compliance response and subsequent investigation by Maritime New Zealand. As the 
crew was seconded from, and by, Sealord in New Zealand, this gave rise to HSWA duties which 
Sealord ultimately accepted they did not meet. 
Media update  
On 22 August 2023, we were contacted by a freelance reporter who is writing a story for The 
Listener around the progress of the Milford Opportunities Project, and who intends to touch on the 
safety of big vessels such as cruise ships in Fiordland. Maritime NZ is working with Environment 
Southland as to which agency is best to provide different aspects of the information requested by 
the reporter.  
As previewed in last week’s media update, on 21 August 2023 Fair Go ran a piece on recreational 
craft safety, following an incident in Riverton (Southland) last year. The incident was between a 
rowing skiff and a motorboat. A teenage girl in the skiff suffered facial injuries as a result of the 
collision. The piece focused on the $200 fine handed down by Environment Southland to the 
skipper of the motorboat and whether fines and penalties need to be increased to reflect the impact 
of incidents such as this. Previously, we received a letter from the family of the injured teenager 
about how we managed the initial investigation. In our response we informed the family of the 
process we undertook in the initial investigation and the high-level reasons for our decision to hand 
the file over to Environment Southland. Since the initial Fair Go piece, two further items (on 
Breakfast and Seven Sharp) ran during the week of 21 August 2023.  
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No updates this week. 
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Directory 
         

Wellington Head Office 
Te Manatū Waka 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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