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21 June 2023

Téna koe
| refer to your email dated 2 June 2023 requesting the following briefings under the Official
Information Act 1982 (the Act):

“Waka Kotahi NZTA Performance: 2022/23 Year-to-date

Meeting with City Rail Link Limited's Chair, Incoming Chair, and Chief Executive on 12 April
2023

Monthly Dashboard ERP - March 2023

Freight and supply chain strategy - Options for implementation

3 Developing a National Approach to Funding and Financing Major Rapid Transit Projects
Rapid Transit Framework - engagement and next step

Advice on governance of Let's Get Wellington Moving

2023 Legislation Programme - Reassessment of bids

Seeking approval to consult on proposed changes to parking regulation and towage and
storage fees

Updated Cabinet Paper: Implementing the Euro 6/VI Emissions Standard

Budget Economic and Fiscal Update 2023 - Forecast of National Land Transport Fund
revenue”

Of the 11 briefings you requested:

. five are released with some information withheld
. four are withheld in full
. two are refused.
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Document 1
3 April 2023 0C230236
Hon Michael Wood
Minister of Transport Wednesday, 12 April 2023

cc Hon Kiri Allan

Associate Minister of Transport

WAKA KOTAHI NZTA PERFORMANCE: 2022/23 YEAR-TO-DATE

Purpose

To provide you with a performance assessment of Waka ‘Kotahi NZTA (Waka Kotahi / the
Agency) during the 2022/23 year-to-date, and its key fisks and issues.
Key points

o Waka Kotahi has made significant pregress across‘a complex work programme
during the 2022/23 year-to-date, despite ahallenging operating environment.

o The Agency is facing increasing pressure however, including cost and time pressures
across the portfolio of capital projeets¥Resourcing remains a critical risk given high
demand for people, plant-and materials at all stages of the infrastructure lifecycle
combined with atight labour fnarket, and ongoing supply chain constraints.

o Recent stofm events have‘exacerbated deterioration of the condition of the state
highway=asset’and adversely impacted maintenance and renewals programmes
acrossithereountry. Additional work and diversion of resources are required for
unplanned activities because of these extreme weather events.

o Of the 13«key strategic risks identified by Waka Kotahi, four are currently categorised
as extreme:

0. sustainable funding
0 health, safety and wellbeing
o failure of critical infrastructure

0 cyber and information security.
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A significant number of (strategic and output class) road safety-related measures are
off-track and unlikely to be achieved by year-end.

At 2,807, the number of deaths and serious injuries (DSIs) recorded on NZ roads
increased 10% in the 12-month period ending December 2022, compared with the
12-month period ending September 2022. While DSls are lower than the 2018
baseline, they are above the target of 2,418 for the year ending 30 June 2023
(consistent with the Road to Zero target of a 40% reduction in DSIs by 2030).

Other safety-related measures that are off-track and unlikely to achieve year-end
targets include:

8.1 Significant incident frequency rate (actual rate of 10.67 in Q2 2022/23,
compared with a target of below 9.0 by year-end)

8.2 Number of deaths and serous injuries involving a vehiclewith a low safetyyrating
(865 recorded in the 12 months ending December 2022, ‘copipared with atarget
of below 767 by year-end)

8.3 Length of network treated with reduced speed limits%(179 kilometres in the 12
months ending December 2022, compared with a target of atleast 500
kilometres by year-end)

8.4 Number of hours that mobile cameras“are deployed®(28,445 hours in the 12
months ending December 2022, compared with’a target of at least 80,000 hours
by year-end).

The percentage of total National Land=Transpert Programme (NLTP) and New
Zealand Upgrade Programme{(NZUP) projects’off-track and unlikely to meet year-end
targets increased from 6%4dn Q1\0 18%:in. Q2.

Of the six NLTP capital‘projects off<track at the end of December 2022, four are
assessed as likely,to\recever by year end, while two are assessed as unlikely to

recover. ng'? N

» N\

Of the feur™NZUP projects off-track at the end of December 2022, three are assessed
as likelyAorecover by,year-end, while one is assessed as unlikely to recover. The
s92)0) ~ is most at risk of not meeting SPE objectives. The primary
risks associated with this work programme concern the potential for further cost
escalation,and.delays 5 20

Waka Ketahi assesses the overall outlook for NZUP as ‘red’, reflecting programme-
wide‘cost pressures and the risk of being unable to deliver the programme within the
current funding envelope. Te Manati Waka will continue working with the Treasury,
NZUP Governance Group and Waka Kotahi to provide you with timely, high-quality
advice on cost and milestone risks across the programme, and how these risks can
be mitigated.

The adverse weather events that occurred during the March 2023 quarter will add
further pressure to Waka Kotahi’s performance over the remainder of the 2022/23
financial year (and beyond).

" Delivered by NZ Police.
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Sustainable funding: a risk that Waka Kotahi has insufficient funding to meet its
commitments and stakeholder expectations. This risk is being mitigated by the land
transport revenue review currently underway; but will need to be actively managed by
the Board from a liquidity perspective and to minimise pre-commitments and financial
pressure on the NLTP 2024-27. Waka Kotabhi is also responding by improving its cost
estimation and project management processes; and strengthening its governance
and oversight practices.

Health, safety and wellbeing: Waka Kotahi is under pressure and faces a very
challenging work programme over the next few years delivering business as usual
while also contributing to the recovery and rebuild of the roading network. In
response, Waka Kotahi is developing a health, safety and wellbeing management
framework and is reviewing the working relationship and practices between the health
and safety and operational teams.

Failure of critical infrastructure: defined as the failure to protéet critical infrastructure
from climate change, potential sabotage, or unforeseen aceidents. Waka Kotahi is
rolling out risk identification and monitoring tools across all its Network Qutcome
Contracts to help mitigate this risk. The extreme weather events that impacted the
North Island earlier this year has placed greater,emphasis on impreving resilience of
the roading network. Greater care will be required as to where and how roads are
built in future as a result.

Cyber and information security: defined'as systemsiorinformation that is unavailable,
corrupted or inappropriately released. This riskfating is informed by ongoing risk
assessments and work being undertaken by the,Digital, Privacy and Security teams
on the likelihood and consequences of systems and information becoming
unavailable, corrupted or inappropriately‘teleased through cyber and information
security breaches.

Waka Kotahi has,a detailed werkiprogramme to identify and mitigate strategic and
enterprise risks, in€luding an internal audit programme to review internal processes
and the effectiveness of governance and oversight arrangements. While the key
strategic risks outlined above are unlikely to change over the short-term, the risk
landscape will continue to evolve as new information becomes available — most
notablyjta more detailed understanding of the damage to New Zealand’s roading
network arising\from the recent storm damage.

Next steps

24

25

26

Please review this briefing and the Agency’s quarter two 2022/23 performance report
and, provide any feedback you may have.

This briefing provides useful context for your upcoming meeting with the Chair of
Waka Kotahi, scheduled for 9.30am on 12 April 2023, which we will provide a
separate briefing for.

It also provides useful context for the Agency’s draft 2023/24 SPE, which you can
expect to receive by 30 April 2023. You will have 15 working days (from the date of
receipt) to provide feedback on the draft SPE, which the Agency must consider before
it is finalised by 30 June 2023. Te Manati Waka will assist you with this process.
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Meeting with City Rail Link Limited’s Chair and Chief Executive on 12 April
2023

Key points

e This is your first meeting with John Bridgman since he became the Chair of CRLL on 1
April 2023. A brief biography is attached below.

e Your last regularly scheduled meeting with the Chief Executive and the former CRLL
Chair Sir Brian Roche was on 9 February 2023. Topics discussed included:

o0 Update on the City Rail Link budget and schedule: CRLL advised that,the
impacts to budget and schedule of the Auckland Anniversary weekend
flooding were being assessed and an insurance claim i§ progressing.

0 Update on City Rail Link Limited’s upcoming funding request: CRLL
advised that this would be received in March 2028, and the-increased funding
has now been approved in the governance processes of the respective
Sponsors.

0 Workforce update (especially regarding’health-and safety): CRLL'’s
immediate focus following the Auckland Anniyersary flooding was the health
and safety of people who work on‘the construetion sites. $9(2)0a)0)

s 9(2)(ba)(i) N\
W)

Item 1: Update on CRL budget and/schedule

CRLL requested additional Sponsor funding in March, which has now been approved by
Cabinet and the Auckland Couneil Goyerning Body

1 Now the funding is\eonfirmed;, CRLL can sign the negotiated Heads of Agreement
(HoA) with/the ‘hirfk Alliance, (the Alliance)® @E20: s 5@, = 8E@OM

Q&Y o
s 9(2)(ba)(i) C)\

» N\

3 TheProject Delivery Agreement (PDA) between Sponsors and CRLL will need to be
amended to reflect the increased budget and changed practical completion date, and
the Sponsors Agreement between Auckland Council and the Crown will also need to
be amended.

4 The practical completion date in the PDA is later than the practical completion date in
the PAA as it reflects the entire project not just the work undertaken by the Link
Alliance.
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Biographies

John Bridgman

IN CONFIDENCE

John Bridgman has had significant experience in engineering
and project management roles for over 35 years, across
Australasia and Asia. He was, until the end of March 2023, the
Chief Executive of Otakaro Limited, a Government entity
delivering Crown-led anchor projects in Christchurch, which is
being repurposed as a central Crown Infrastructure Delivery
agency.

John has held a variety of senior leadership positions and
governance roles including at global infrastructure building
company AECOM (as Industry Director #Civil Infrastructure’in
Australia and as Managing Director for the New Zealand
business), as well as governance andJeadership roles on
major infrastructure projects in New Zealand,-Australia, Asia,
and the United Kingdom. He.is also a director of Waka Kotahi —
NZ Transport Agency and,Kainga Ora “\Hemes and
Communities.
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Document 9
20 April 2023 0C230065
Hon Kiritapu Allan Action required by:
Associate Minister of Transport Monday, 24 April 2023

SEEKING APPROVAL TO CONSULT ON PROPOSED CHANGES TO
PARKING REGULATION AND TOWAGE AND STORAGE FEES

Purpose

Provides you with a draft Cabinet paper (and associated documents) seeking approval to
consult on proposals to amend parking regulation and towage and storage fees.

Key points

o Parking and towage and storage regulation suppertithe delivery of a safe, fair, and
efficient transport system. These,regulatory Jéverss also play crucial roles in the
achievement of other key Govermment griorities. For example, the effective
management of on-street parking is an essential component in response to urban
intensification and the achiegvement of emissions reductions targets. Similarly, changes
to regulated towage andsstorage fees’are crucial to the delivery of proposals to address
fleeing drivers.

. Following Hon dMichael Woady” Minister of Transport’s direction in October 2022
(0C220775 refers)y we have, drafted the attached Cabinet Paper (Appendix One)
seeking approval to consult on proposed changes to both parking regulation and
towagesand'storage fees. The consultation document, draft regulatory impact statement
(RIS), “ahd™ draftelLand’ Transport (Road User) Amendment Rule are attached at
Appendix TwoyThree, and Four respectively.

o The propesed.changes to parking regulation and the towage and storage proposals
have been combined into a single package for consultation. However, if preferable, the
proposals could be progressed separately on different timelines.

o We are seeking your agreement to consult your Ministerial colleagues over the period
of 24 April — 5 May 2023 on the proposed changes. We are also seeking your approval
to lodge the attached Cabinet paper for you to take, along with the consultation
materials, to the Cabinet Economic Development Committee on 17 May 2023.

o A six week period of public consultation is currently planned for 29 May — 7 July 2023,
following Cabinet agreement to consult. Consultation will provide us with the
opportunity to better understand the impacts of the current regulatory status, as well as
the potential impacts that the proposed changes could have on particular groups.

IN CONFIDENCE
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o If you do not wish to proceed with all of the proposals for consultation, we recommend
proceeding with consultation solely on proposed changes to parking requirements in
the Land Transport (Road User) Rule 2004 (the Rule). The proposed amendments to
the Rule are minor and seek to clarify parking requirements; there are no proposals to
amend penalties. As such, you can proceed with these proposals without Cabinet

agreement, and we can start consultation from 8 May 2023.

o We will report back to you on the outcome of consultation in July 2023, seeking your

agreement on next steps.

Recommendations

We recommend you:

—

indicate whether you would like to discuss the proposed changes*with officials

2 agree to consult your Ministerial colleagues over the period'ef 24 Apfil — 5 May 2023
on the proposed changes.

3 provide feedback, if any, on the consultation doeuments by‘Q May 2023
4 agree to take the attached Cabinet paper and,consultation package to the Cabinet
Economic Development Committee (DEV)»on 174 May 2023 seeking Cabinet
approval to consult for six weeks from 29 May — 7°Julyx2023 on proposed changes
to:
e parking penalty levels
¢ clarify the use of publicly provided evidence for parking enforcement

o towage and storage regulatedfee levels

o implement a regular.cycle of review for parking penalties and towage and
storagé fees.

5 agree to proeceed withhpublic consultation on proposed changes to parking
requirements amendments in the Land Transport (Road User) Rule 2004

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Megan Moffet Hon Kiritapu Allan
Manager-Regulatory Policy Associate Minister of Transport
20/04/2023 L /... /...
Minister’s office to complete: I Approved U] Declined

O Seen by Minister 00 Not seen by Minister

O Overtaken by events
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SEEKING APPROVAL TO CONSULT ON PROPOSED CHANGES TO
PARKING REGULATION AND TOWAGE AND STORAGE FEES

In 2021, we undertook an assessment of the parking system’s performance

1

In October 2021, we updated Minister Wood on the completion of our initial assessment
of the performance of New Zealand’s parking regulatory system (OC210623 refers).

This assessment found that parking penalty levels and towage and storage regulated
fees have not been updated since 1999, over which time their value has decreased
due to inflation (OC210623 refers). As a result, parking penalty levels are no longer
proportionate to the impacts of parking offences and are not effectively deterringgeop e
from committing offences. Similarly, towage and storage fees are no longer gffectively
covering operating costs, leading to difficulties sourcing operators'willing toxtow illegally
parked vehicles and to store vehicles that have been impounded+by Police.

We have progressed two workstreams as a result of thissassessfment: one to review
parking penalty levels and offences, and anothefr to review.regulated towage and
storage fees (for both Road Controlling Authorities (RCAs) and\Police-ordered towage
and impoundment). This will be followed at a.latér date by a\larger-scale review of the
towage and storage regulatory system.

In late 2022, we sought Minister Wood’s agreement to draft a joint consultation
package on proposed changes~to both parking regulation and towage and
storage fees

As part of proposed changes(torparking_regulation, Minister Wood agreed we should draft
amendments to parking requirements in'the'Land Transport (Road User) Rule 2004

4

In August, Minister” Woods agreed we should issue drafting instructions to the
Parliamentary~Council Office*(PCO) to draft several minor regulatory stewardship
amendments to parking requirements set out in the Land Transport (Road User) Rule
2004 (©C220643 refers).

We have now fipalised the draft Land Transport (Road User) Amendment Rule (the
draft Amendment Rule) which will form part of the consultation package on changes to
parking/requirements. The draft Amendment Rule is included in Appendix Four.

Minister Weod also agreed we should prepare a joint consultation package covering proposed
changes tojboth parking regulation and towage and storage fees

6

In October 2022, Minister Wood agreed that we should draft a consultation document
on proposed changes to various aspects of parking regulation (including penalties,
requirements, and the use of publicly provided evidence for enforcement) and towage
and storage regulated fees (OC220775 refers).

IN CONFIDENCE
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Local Government Road Controlling Authorities use parking regulatory tools to
ensure the transport system functions fairly, efficiently, and effectively

7

Many parking requirements are designed to make sure the transport system can
operate efficiently, for example, to keep loading zones clear, and to encourage parking
turnover so more people can access the places they need to go.

Parking requirements also enable more equitable access, for example, by providing
clear access to mobility parking for those who need it.

Other parking requirements are also intended to improve safety for all transport users,
for example, by protecting safe access to footpaths and cycleways for pedestrians and
cyclists, or by making sure people do not park in places where they could inhjbit the
visibility of oncoming traffic.

RCAs use parking penalties to encourage people to comply with these‘parking requirements

10

If someone commits a parking offence, RCAs issue inffingement.notices (commonly
referred to as parking tickets) which set out the financial penalty (o) the cost of the
ticket). The financial penalty is designed to deterpeople from. breaching parking
requirements in the first place and sends a signallabout the,significance of the impacts
of the offence.

RCAs and Police rely on towage and storage operators to keep our roads safe
and free from obstruction

11

12

13

Towage and storage operators play an éssential role in traffic enforcement to keep our
roads safe and accessible.\lf"the Police ‘want to impound a vehicle or remove an
abandoned vehicle, they rely on towage and storage operators being willing to come
and collect and store'these vehicles for the impoundment period.

This keeps roads ¢léar of.obstruction and ensures people who have had their vehicles
impounded for ‘uhsafe driving behaviour cannot gain access to their vehicle until the
impoundmenti/period has lapsed.

Many RCAs also'work with tow operators to remove vehicles that are obstructing the
flow of traffic or posing a safety risk to other transport users, and the fee for towage is
charged, te thevehicle’s registered person.

Effective parking and towage and storage regulation contributes to several key
Government priorities

14

Both national and local government priorities require RCAs to actively manage road
space. From a central government perspective, the transition to a low-emissions
economy depends on actions taken at a local level. Many local councils are developing
their parking strategies around the need to reduce emissions, support new placemaking
and urban development initiatives, and to deliver efficient transport options for a
growing population.

IN CONFIDENCE
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Emissions reductions

15

16

One of the key actions for transport in the Emissions Reductions Plan is to reduce
reliance on cars by supporting people to walk, cycle, and use public transport.

To achieve this, RCAs need to be able to use parking charges to encourage mode shift
and effective parking financial penalties to keep footpaths, cycleways, and bus lanes
safe, efficient, and easy to access. RCAs also rely on tow operators to remove
incorrectly parked vehicles from these areas.

Urban development

17

18

Placemaking and urban development projects designed to prioritise active and low-
emissions modes and increase urban density can result in increased pressures.on-on-
street parking.

Effective parking penalties and towage services will support, the fair and” efficient
allocation of public space that is in increasingly high demand:

Responding to fleeing drivers and dangerous driving

19

An effective towage and storage sector enables Police to respond to dangerous and
unsafe behaviour on roads. The impoundment of vehigles is a crucial enforcement tool,
along with others such as penalties and.licencing, to enable Police to ensure public
safety and deter negative behaviour.

Without regular updates, the parking regulatory system cannot support these
priorities...

20

21

22

23

Parking penalty levelsthave not beenjupdated since 1999, over which time inflation has
eroded their value.,As a consequerice, they are no longer an effective deterrent and
are not propartionate to the impacts created by parking offences.

Because ofithese low penalty levels, people are choosing to commit parking offences
and risk getting a ticket instead of complying with parking requirements.

The public issbecoming increasingly aware of this lack of financial incentive. We have
noted posts onjsocial media platforms and newspaper articles about the fact that it
frequently eosts more to pay for parking than it does if you choose not to comply.

Individuals have written to the Ministry as well as to Minister Wood in his capacity as
Minister of Transport calling for changes to parking penalty levels to improve parking
compliance. Early engagement with groups including the Cycling Action Network,
Living Streets Aotearoa, and CCS Disability Action has also highlighted the realities of
the safety and accessibility impacts parking offences can have.

...and towage and storage fees are becoming increasingly unsustainable

24

This legislation has also not been updated since 1999, meaning storage and mileage
fees have not been adjusted to account for inflation and increased operating costs
(including increases in fuel prices).

IN CONFIDENCE
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25 This has negative implications for:

25.1 safety — due to a shortage of operators willing to tow and store impounded
vehicles

25.2 credibility of enforcement — where police and RCAs cannot effectively tow and
impound vehicles

25.3 unsustainable workarounds — where RCAs are using funding to subsidise towing
costs or no longer towing vehicles due to an inability to recover costs, and where
some operators are using revenue from other sources to be able to continue
providing services for police impounds.

o5 SO0 (bV
o)
\2{0 <Y

The attached consultation document includes propoesed changes“to parking and
towage and storage regulation...

Parking Requirements

27 Four parking requirements in the Land, Transpoft (Read User) Rule 2004 have been
identified as being unclearly or incensistently worded, as well as being difficult to
enforce. The proposed changes will improve ¢larity and consistency in the legislation,
to make these parking requirements easy.to understand and enforce.

28 Please see Part 1 of the”attached.consultation document for details of the proposed
changes (Appendix Two)

Parking Penalties

29 Minister Weod.recently approved the public release of the Effective Financial Penalties
Framework.and Took(the Framework and Tool) which provides a step-by-step process
for developing penalty levels that are consistent, proportionate, and an effective
deterrent (O€210982 refers). We have used the Framework and Tool to develop the
proposed,penalty levels in the consultation document.

30 These pfoposals are intended to ensure penalty levels are fair and proportionate to the
impacts of the offence and are effective in deterring people from committing parking
offences.

31 Please see Part 2 of the attached consultation document for details about the proposed
changes (Appendix Two).

Towage and storage regulated fees

32 In late 2022, Minister Wood agreed that we should include proposals to amend towage
and storage fees in our parking consultation package (OC220775 refers).

IN CONFIDENCE
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Proposed changes are intended to improve cost recovery to support the continuation
of vehicle towage and storage services that support the safety and efficiency of the
transport system.

Please see Part 4 of the attached consultation document for details about these
proposals (Appendix Two).

Regular cycle of review

35

36

37

We have also included a section in the consultation document seeking public feedback
about options to implement a periodic review of parking penalties and towage and
storage fees.

This proposal is designed to ensure parking penalty levels and towage and storage
fees do not become outdated again in future.

Please see Part 5 of the attached consultation document fer details abeut this'proposal
(Appendix Two).

...and also includes a proposal to clarify the ability of parking wardens to use
publicly provided evidence to enforce parking, requirements

We have provided Minister Wood with previous-advice abeut,the impact of legislative change

38

39

40

In June 2021, we provided Minister Wood with adviee about the legal status of publicly
provided evidence for parking.&nfercement,(OC210535 refers).

Section 139(6) of the Land¢TranspartyAet 1999 states that if a parking warden has
“reason to believe” that.a™parking offence has been committed, they “may issue an
infringement notice in‘respect of (he alleged offence”. The legislation does not describe
the specific types’of evidence'that'a®warden must use, or the considerations they need
to have, when forming their “reason to believe”.

Current_legiSlation allows\RCAs to use evidence provided by the public to enforce
parking offences. RCAs have raised concerns that legislative changes would not
change the operational difficulties they face when determining the validity of this kind
of evidence

We have included“a proposal to clarify the legislation in the attached consultation document

41

42

As‘requested, we have included a proposal in the attached consultation document to
clarify’that RCAs can use evidence provided by the public when forming their “reason
to-believe” an offence has been committed.

Please see Part 3 of the attached consultation document for details about this proposal
(Appendix Two).

There are several risks associated with progressing this proposal

43

s 9(2)(A(Iv), s 9(2)(h)
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44

45

46 Consultation will provide us will an opportunity to better understand the impact%}-]j,

proposal. q
47 i Rh‘g;

Details about this proposal are included in Part 3 of the con ioh docu

Key risks & < )
Negative public and media interest is expected if con@a go argcr

48 Proposals to amend parking penalty lev owa storage fees are expected
Er

to receive a level of public and/or med st, gi t they would impose greater
king&e\ce, when compared to the status

costs to the public should they con@
quo.
49 Officials are preparing %@atio gy, which includes consideration of
r i

approaches to feedbac

a n? t proposals may receive.
There could also be increa: ent se directed at parking enforcement

50 One key risk of%ﬁltin e proposed changes is that it will increase verbal and
physical abuse,directe ing wardens if members of the public are angered by
the pro anges.

51 Having said this, parking teams are already experiencing this kind of response

from the publie, are broadly very supportive of the proposed changes, in particular,
to parkin naity levels.

%rogressing with changes to parking regulation

Key risks (Q
52 ritisation or termination of this work could exacerbate existing pressure on the
egrity of the parking system. For example, with fewer and fewer people opting to pay
for their parking, the ability of the system to fairly and efficiently allocate scarce parking
resources will continue to be undermined.

53 This could lead to worsening outcomes for safety, equitable access, economic
prosperity, environmental sustainability, and overall efficiency of the transport system.

Key risks of not progressing with changes to towage and storage

54 Prior advice, which was forwarded to the Minister of Justice’s office (OC221046 refers)
outlines that, given the proposed changes to penalties for failing to stop for Police in

IN CONFIDENCE
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the draft Road Safety Bill and the increased seizure powers being introduced by the
CAIL Bill, we will see a significant increase in the number of Police-ordered
impoundments. We reasonably expect that this could be up to 16,000 extra 28-day
impoundments (or equivalent) which is a 50-70% increase on the current rate.

While the Ministry is working to provide advice on how long-term impoundment could
be implemented, we know that even with the Crown investing in the system, it is likely
to take time for the system to grow sufficiently to undertake the required towage and
storage. Feedback received from industry during the Select Committee process for the
CAIL Bill outlined that there was a strong demand for towage and storage regulated
fees to be reviewed and increased, to alleviate the financial burden that operators are
facing. §9@@0) P
N L

We are seeking your and Cabinet’s agreement to consult’publicly. on proposed
changes

We have allowed time for you to consult with your Ministerial colleagues and for us to
incorporate feedback from other government agencies

56

57

58

59

We are seeking your agreement to consult the/general public on the proposals set out
in the consultation document. We wilk make stylistic.and editorial changes to the
consultation document before the document is released for formal consultation.

We have built in two weeks for you to consultiwith your Ministerial colleagues prior to
seeking Cabinet agreement to consult.We\may also receive further comments from
relevant agencies during this/period; and ‘any agency or Ministerial feedback will be
included in the revised draft for lodging

The attached draft/fegulatorysimipact statement (RIS) is awaiting final review from the
Ministry’s regulatory impact_‘analysis review panel. We will provide a final revised
version ofdhe RIS in time,for lodgement.

Two eleménts of.the‘consultation, the draft parking-related rule amendments and the
proposalin relation to publicly provided evidence, have received regulatory impact
analysis exémptions due to limited impacts.

With your agreement your Office will then lodge the final Cabinet paper in March

60

61

Fellowing your agreement and Ministerial consultation, you will need to take the final
Cabinet paper and consultation package to the Cabinet Economic Development
Committee (DEV), scheduled for Wednesday 17 May 2023.

You will then need to seek Cabinet confirmation the following Monday, 22 May 2023.

With approval, public consultation will commence for six weeks

62

Public consultation is planned for six weeks starting on 29 May until 7 July 2023.
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63 Along with a consultation document on our website, we intend to meet with a range of
key stakeholders during the consultation period and are currently developing a
communications and engagement strategy to support the consultation approach.

64 We also intend to undertake engagement with Maori groups, such as local Marae, to

better understand the impacts that proposed changes could have on Maori.

Following consultation, we will provide you with a summary of submissions and
finalised proposals for Cabinet’s final policy decisions

65 Following consultation, we will work to summarise the submissions received and collect
views in a summary of submissions document. We will also suggest any amendmen's
to proposed changes in response to public feedback.

66 We will then provide information to support report back te, €abinet for final”policy
decisions in July 2023.

All annexes to this briefing are withheld under Section, 9(2)(f)(i¥)
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BUDGET ECONOMIC AND FISCAL UPDATE 2023 - FORECAST OF
NATIONAL LAND TRANSPORT FUND REVENUE

We provide updated National Land Transport Fund (NLTF) forecasts to the
Treasury for its six-monthly Economic and Fiscal Updates

1

In 2012, Cabinet directed Te Manatu Waka the Ministry of Transport to report to the
Minister of Finance and Minister of Transport on actual and forecast NLTF revenue
and expenditure.

We refresh our forecasts of NLTF revenue based on the most up-to-date data at each
of the Treasury’s forecasting rounds. These six-monthly forecasts are based on'a
range of inputs such as fuel price, vehicle kilometres travelled and a range of maero-
economic variables.

Revenue forecasts are intended to provide you with an @pportunity te:
3.1 identify and respond to immediate revenue pressures

3.2 understand the revenue available under cufrent policyssettings to meet
expenditure priorities, and help guidetthe developmentof funding ranges for the
Government Policy Statement on_land transport (GRS)

3.3 help inform long-term revenué&iimplications.

We compare the latest revenue,forecasts with ‘corresponding GPS 2021 forecasts that
were used to set the expecied expenditure-for the 2021-24 National Land Transport
Plan (NLTP 2021). When there are significant differences in revenue forecasts, this
may require:

4.1  Waka Kotahi'NZ Transpeft Agency (Waka Kotahi) to reconsider how it gives
effect toithe GPS (for-example, reprioritisation of activities or money between
activity/classes)

4.2 yeu and your.Cabinet colleagues to consider the transport revenue and
investment settings (for example, change of direction in the GPS or the level of
fuel excise duty (FED) and road user charges (RUC)).

Thesefeconomic and fiscal update forecasts estimate future revenue to the NLTF, not
the®©verall financial position of Waka Kotahi. They do not consider the investment
demands or cost escalations, so they do not give the full picture of any potential
investment gap. Further advice on expenditure, and forecast revenue, is provided
through the GPS 2024 workstream.

Compared to the Half Year Economic and Fiscal Update (HYEFU 22), our
updated forecasts predict a significant drop in NLTF revenue for 2022/23 due to
the Government’s temporary reductions to FED and RUC

6

Our forecasts make the following key assumptions:
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