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Shortlisting two Respondents for the Optimisation Phase 

The Evaluation Panel recommended shortlisting two Respondents – Together North

and Northway – to proceed to the Optimisation Phase. 
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5 Annex 1: Commissioner letter 
 

23 June 2026 

To whom it may concern 

Approval to Deliver 

This Approval to Deliver applies to the Northland Corridor Stage 1 PPP: Warkworth to Te Hana 

Project.  

I confirm that:  

i I have been actively involved in the development of the attached investment proposal through 

its various stages 

ii I accept the strategic aims and investment objectives of the investment proposal, its functional 

content, size, and services 

iii the financial costs of the proposal can be contained within the agreed and available budget 

iv the organisation has the ability to pay for the services at the specified price level 

v the agency has the capability and capacity to ensure successful delivery of the work 

This letter fulfils the requirements of the current Treasury Better Business Cases guidance. Should 

either these requirements or the key assumptions on which this case is based change significantly, 

revalidation of this letter of support will be sought. 

Yours sincerely 

 

Andrew Robertson  

National Manager – Commercial Delivery, NZTA 

  

s 9(2)(i)
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9 Annex 5: Full list of financial 
assumptions 
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