
BRIEFING 

Meeting with Wellington Regional Mayors 

Reason for this 
briefing 

You have been invited to attend one of the Wellington Regional Mayors’ 
regular meetings. This briefing provides you with information in relation to 
Let’s Get Wellington Moving and the Wellington Regional Investment Plan to 
assist you at this meeting. 

Action required Note the contents of this briefing. 

Deadline 6 December 2018. 

Reason for 
deadline 

To allow time for you to prepare ahead of your meeting on 6 December 
2018. 

Contact for telephone discussion (if required) 

Name Position 
Telephone First 

contact 

Marian Willberg Manager, Demand Management and Revenue  

 Adviser, Demand Management and Revenue  
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Purpose of report 

1. You have been invited to attend one of the Wellington Regional Mayors’ regular meetings on
6 December 2018.

2. They have invited you specifically to discuss the Wellington Regional Investment Plan
(WRIP) and Let’s Get Wellington Moving (LGWM).

Background 

3. The intention of the draft WRIP is to communicate the greater Wellington region councils’
joint view of investment priorities for the Wellington region and establish a framework for a
potential partnership with central government. The focus of the WRIP is on supporting a
strong economy, greater housing choice, a transport network that delivers, and a safe,
resilient environment. Work on the WRIP began in February 2018.

4. On 30 April 2018 you met with the Wellington Region Mayoral Forum where they tabled a
draft WRIP. Following this meeting you requested that officials meet and discuss with the
Greater Wellington Regional Council (GWRC), who is leading development of the plan.

5. You agreed that officials should engage lightly on the finalisation of the WRIP. The purpose
of this engagement would be to ensure that the WRIP is broadly aligned with government
priorities and objectives, and that the region moves toward a coordinated approach to
planning and prioritisation of investment in the future.

6. LGWM is a priority project in the WRIP. It is a joint initiative between the New Zealand
Transport Agency (NZTA), Wellington City Council (WCC), and GWRC that began in 2016.
LGWM’s focus is the area from Ngauranga Gorge to the airport, encompassing the
Wellington Urban Motorway and connections to the central city, hospital, and the eastern
and southern suburbs.

Central government officials intend to work with local government to explore a partnership 
approach for the WRIP 

7. Central government officials have engaged lightly with GWRC officials to help them align the
WRIP with the Government’s urban development objectives and priorities. Once the greater
Wellington region councils agree on a regional approach, central government officials could
work more closely with local government to explore possibilities for a partnership approach.

8. A partnership could involve formal agreement with the Crown on a regionally-based, long-
term shared vision, joint priorities and programmes of action. This agreement could include
one or more of the following interventions:

 co-ordination, facilitation and alignment of delivery across various elements of the
plan

 undertaking integrated spatial planning between the Crown and the region

 agreeing to a pipeline of Crown and council infrastructure investment to support
urban redevelopment and growth (usually over 10 years – the length of local Long
Term Plans)

 policy interventions to enable or accelerate urban development or investment
opportunities (eg the Urban Development Authority)

 securing new funding and financing, including alternative financing tools to enable
infrastructure delivery.










