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Téna koe

| refer to your email dated 29 January 2024, requesting the following under the Official
Information Act 1982 (the Act):

“I'm getting in touch under the Official Information Act to please request all internal
communication in the Ministry from August 2023 to now, regarding job cuts and savings
targets.

Please also provide the amount of FTEs and the proposed ideal amount of FTEs under the
new Government's cost saving model in the public service.

In addition, am | please able to get a copy of communication between the Ministry and the
Minister, on the topic of cost savings and job cuts?

Thank you very much - | really appreciate it”.

In regards to the first question in your request - “I'm getting in touch under the Official
Information Act to please request all internal communication in the Ministry from August
2023 to now, regarding job cuts and savings targets”.

| have interpreted this request to be any emails or intranet (Discover) posts from the Chief
Executive or an SLT member to Ministry staff relating to either job cuts or savings targets.

Thirteen documents fall within the scope of your request and are all enclosed. The
documents relate to the change process that was run at the Ministry in late 2023 and to the
savings exercise and survey process in January and February this year. They are listed in
the document schedule attached as Annex 1. The schedule outlines how the docurments
you requested have been treated under the Act.

With regards to the information that has been withheld under sections 9 and 17 of the Act, |
am satisfied that the reasons for withholding the information at this time are not outweighed
by public interest considerations that would make it desirable to make the infermation
available.

In regards to the second question in your request “Please also provide the amount of FTEs
and the proposed ideal amount of FTEs under the new Government's cost saving model in
the public service”.
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The amount of FTE at the Ministry is routinely reported on and published by the Public
Service Commission on their website where you can access this information —
https:/fwww.publicservice.govt. nz/research-and-data/workforce-data-public-sector-
composition/workforce-data-workforce-size/

There is no proposed ideal amount of FTE's under the new Government's cost saving model
in the public service so this information does not exist and therefore | am refusing your
request under the following section of the Act:

18(g) that the informaticn requested is not held by the Ministry, and it has no
grounds to believe that the information is held by another department

In regards to the third question in your request “In addition, am | please able to get a copy of
communication between the Ministry and the Minister, on the topic of cost savings and job
cuts?”.

| am withholding these communications under section 9(2)(f{iv) of the Act.

You have the right to seek an investigation and review cf this response by the Ombudsman,
in accordance with section 28(3) of the Act. The relevant details can be found on the
Ombudsman’s website www.ombudsman.parliament.nz

The Ministry publishes our Official Information Act responses and the information contained
in our reply to you may be published on the Ministry website. Before publishing we will
remove any personal or identifiable information.

Naku noa, na

Suzanne Williams
HR Manager
Ministry of Transport



Suzanne Williams

e S —————
From: Audrey Sonerson
Sent: ‘Waednesday, 16 August 2023 2:07 pm
To: 59(2)(a)

Subject: Subject: Proposed changes to how we are organised and operate C§)
Kia ora koutou &

As per my announcement at the Rangatiratanga hui, in the near futur ill be C’»&g to make some
changes to the way we operate and how we are set up as an orgafi n. Q

Qur operating environment continues to evolve but we have ¢l ec s as the Government’s
system [ead on transport and we need to ensure that we ar

arK ating in the right way to
respond to changes in priorities. 0

As | mentioned this morning, we are in the very ear ges of thinking and | have not come up with a
proposed structure or consultation material as of yetNHowe nted to provide you with an early heads

up this work is getting underway. g_
| will be wanting to progress this work as q@@l , striking the right balance between setting up
rtain

our organisation for success and providi r people.

| have set up a change team to pr @ is r me. They are Brent Johnston Chief of Staff, Suzanne
Williams HR Manager, s %2)(@)

It is important to me that there 1§ opportgni r you to indicate any changes you think we should consider

and any aspects of our current arra nts you think we should retain. | will shortly put in calendars
times for some drop-in sessions @you can provide feedback to me and the change team. You're also
welcome to email through to a@qughts you have in the interim to feedback2023@transport.qovi.nz

(note —this email account \4% ive from tomorrow).
| will provide a further u t the next Rangatiratanga hui, including expected timeframes for consulting

on any change opti@
t will be sendin% il out to all staff shortly. As you can imagine this will be unsettling for some staff to
hear. As a mafager of Te Manatd Waka, you will play a critical role supporting your team through any
change within the Ministry.

If there is any support you require, please speak to your DCE in the first instance and then your HR
Business Partner.

Audrey



Audrey Sonerson (she/ her/Ms)
Hekeretari o te Manatd Waka — Tumu Whakarae | Secretary for Transport & Chief Executive
Te Manatii Waka Ministry of Transport

s 9(2)(a) | E: a.sonerson@fransport.govi.nz | transport.govt.nz
5 9(2)(a)
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Suzanne Williams

From: Audrey Sonerson

Sent; Monday, 16 October 2023 8:03 pm
To: AlIMOT

Subject: s9(2)(a) Change

s 9(2)(a)

3
\cb(b
Q’\

| also wanted to update you on the Change Process. As | mentio week | was working my way
through all of your feedback, which [ managed to complete tow the « he week. | worked through this with

the Change Team aver the weekend, including making a fch the proposal in resgonse to your
feedback, and now expect to be in a position to comm ‘ my fi cisions on Thursday this week.

You will therefore see a second all-MoT meeting a dra week likely Thursday afterncan, where | will
communicate my final decisions including key naI nts

Nga mihi,
wioh <<>’
\’

Audrey Sonerson (she / her
akarae | Secretary for Transport & Chief Executive

Hékeretari o te Manatﬂ Waka —

s 9(2)(a) | E: a.sonersoh@transport.govt.nz | transport.govt.nz
s 8(2)(a)

MINISTRY OF TRANSPORT Enabling New Zealanders to flourish

&

sk TE MANATU WAK iipaitia ana nga tingaia o Actearoa kia cke



Suzanne Williams

From: Audrey Sonerson

Sent: Tuesday, 23 January 2024 9:18 am
To: AlIMOT

Subject: Welcome back!

Kia ora koutou
s 9(2)(a)

As you may be aware, the Ml%try is @éking work as part of the Government's Fiscal Sustainability

and Effectiveness Programme. A tage, we're developing oplions for achieving baseline savings
targets across Vote Transport. rsday, Brent emailed an invitation seeking your feedback on how
we can achieve our savings “If you haven't already, | encourage you to share your thoughts through
sday 24 January.

the survey here by COP \%

| know discussion of t@v hgs exercise can be unsettling, but | want to reassure you the Ministry is well
placed to deliver t avifigs the Government requires of us. Through our Organisational Change process
last year, we've made several key changes including removing a number of vacancies and bringing
functions in- at enable us to operate more cost effectively. While we may need to do more over
time, thes have positioned us well for the future. Results from the survey will be shared with
everyone and we'll keep everyone updated. In the meantime, if you have any concerns please talk to your
manager.

| look forward to working with you all throughout the year.
Nga mihi
Audrey

Audrey Sonerson (she / her / Ms)
Secretary for Transpaort & Chief Executive | Hekeretari o te Manatd Waka — Tumu Whakanae

1



Ministry of Transport Te Manati Waka

59(2)(a)
5 9(2)(a)

| E: a.sonerson@iransport.govt.nz | transpott.govt.nz




Suzanne Williams

e e e e e,
From: Audrey Sonerson
Sent: Waednesday, 6 September 2023 4:.08 pm
To: AlIMOT
Subject: Some updates

Kia ora koutou,

s 9(2)(a)

SV

Change — feedback and process

Firstly, | want to say a really big thank you for the excellent feedback we’ve had in this early enga %t phase of
the change process. A large number of you have attended one or both drop-in sessions, provided feedback on post-
it notes or sent thoughts and ideas through to the feedback2023@transport.govt.nz inbox. ﬁe had around 70
pieces of feedback come through, including a number of submissions develaped collabor@atively by teams.

The change team and | are continuing to work through the feedback oment, hg ohe thing that stands cut
already is the considered, thoughtful and constructive nature of fe@ {Tha n%for the time and thought that

has gone into feedback, it is really helpful. é

The change team is working to have a thematic summary o@eed ackmosted on the Change page on Discover in
the next few days, so keep an eye out for this. Q

One of the guestions that has come through co %& is @. for an update for on timing for release of the
h

change proposal for consultation. As I've menticRed previ the exact timing has not been certain as | wanted
the opportunity to cansider feedback thr en% t, before firming up any proposals for change. At this

stage, | anticipate beingin a position to pra s for change in the week beginning 18 September. | can
Qéns is confirmed.

provide a specific timeline for cons 3@
Other updates %
While | know the change processis at the ront of our minds, | alse | wanted to update you on a number of other

matters that are continuing in paral

- (<\
(Oo‘<
RS




s 9(2)(a)

b
'\qcb
A

5 9(2)(a)
C) | want to emphasise

that | remain very open to feedback during the change process, includingabslt the mo ropriate permanent
home for these functions and teams. :

D

Nga mihi,

Audrey 0% &
O ¥
Audrey Sonerson (she / her / Ms) @

Heékeretari o te Manatl Waka — Tumu Wh Se
Te Manati Waka Ministry of Transp

s 9(2)(a) |E: a
s 9(2)(a)

§% TE MANATU WAKA %;n m,Wna o Aotearaa kia eke
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Frome: Autleey Sonerson

Tou AlMOT
Subject: AL MOT tomarrow
Date:r Tuesday, 3 October 2023 4:29:15 pm

Attachments: imageiii.png

Kia ora koutou,

A part of tomorrow’s ALLMoT will be the ‘Question and Answer” session to respond to questions,
take feedback and/or hear different ideas during the consultation period on the change

proposal. The purpose of this session is to address any questions and provide any clarifications
required to enable you to understand the proposal so that you can provide feedback on it. | will
begin the session by responding to some of the frequently asked guestions and common them(sl/
that have been coming through the feedback inbox. Q)

then ensure any common themes are included in the FAQ secli e Ch?page on
Discover. if we don’t get to your question in the time avail if youhguestion is very
spacific, it will still be answered directly back to you. 5

Nga mihi, 0

Audrey Q ?\
Audrey Sonerson (she / her / Ms) @ g :
Hékeretari o te Manati Waka — @h | Secretary for Transport & Chief

Executive

Te Manati Waka Minist
s 9(2)a) {E 2.
5 u{2)(a) \




From: Audrey Sonerson

To: AMOT

Subject: Praposed changes to how we are arganised and operate
Pate: Wednesday, 16 August 2023 2:08:39 pm

Attachments: Image(tl.pog

Kia ora koutou

This email is {o advise you that | wili shortly be proposing some changes to the way we
operate and how we are set up as an organisation.

Our operating environment continues to evolve but we have clear expectations as the
Government’s system lead on transport and it is important that we are set up and are
operating in the right way, to adapt and respond to changes in priorities. (1/

I am in the very early stages of thinking and | have not come up with a proposed
structure or consuitation material as of yet, however, I want fo be transparent with
all and provide you with an early heads up that this work is getting underway.

| will be wanting to progress this work as quickiy as possible, striking the ri alance
between sefting up our organisation for success and providing certainty for eyeryone.

it is important to me that there is opportunity for you to s any ch s you think
we should consider and, as importantly, highlight any

airangements that you think we should retain.
| have set up a change team fo progress this v@e & e Brent Johnston
the change team on your thoughts also to email through and
suggestions or feedback you hav int db ck20
e fro ow).

| know this may be unsettli @ and | encourage you to reach out to your
manager for support.
Counselling provide confident rvices to all employees and is available to you for
support. More information{on £AP can be found on Discover alongside other resources
Audrey Q/

\z\erson (she / her / Ms)
Executive
Te Manatli Waka Mlmstry of Transport

Chief of Staff, Suzanne Wiliams HR Manager, 8
ere prowde feedback to me and
(note ~ this email account wil
The PSA have been %’Ed ol Md are available to support their members. EAP
id
fo support your wellbei
Nga mihi
Hekere ri 0 te Manatii Waka — Tumu Whakarae | Secretary for Transport & Chief
59(2)(a)

su2)a)
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From: Audrey Sonerson

To: : AMOT
Subject: Consultation on Change 2023 closes
Date: Thursday, 12 October 2023 6:01:11 pm

Attachments: {mage001.png

Kia ora koutou

Thank you to everyone who took the time to participate in the Change 2023 consultation
over the last two weeks.

| appreciate the time you have taken to review the proposal and engage with the process(l/

You may be interested to know that on Tuesday alone, we received 69 pieces of feedback
through a combination of team and individual submissions, via both the feedback inbox a&
anonymous feedback form. In total, we received more than 200 guestions and submissw
throughout the consultation period, with more than 600 pages of feedback submiifed.

| will be spending much of my time over the next few days ly corfsigering all
feedback submitted before | make any final decisions. Fr at ve pead already, it is

|
clear that significant thought has gone into subm‘ss‘onzgo 3 r@%ﬁ;servations and

suggestions to work consider. This will improve final ns, s& you again for your

thoughtful contributions. 0
Support @Q @E

f uncertainty for many of you and |
P

Ofessionalism and commitment during this

| recognise that this process has
want to express my thanks f
time. All of our support i ifues to be available to you during this time and

| commit to prioritisin ork to ensure that the period of uncertainty is as short as
possible. More infor n OWt options is available on the Change 2023 page on

Discover. C)\
Next steps QQ\

At this stage, | @ming to have reviewed all feedback by the end of this week. As | work
through fi ack, it is likely | will have guestions to ensure | fully understand points made in
ther myself or the Change Team may reach out to discuss or clarify elements of

submiss]
yvouwrdsupmissions.

| intend to provide a further update early next week about the timing for final decisions, once |
have had the opportunity to reflect on all submissions made.

Audrey

Audrey Sonerson (she / her / Ms)

Heékeretari o te Manatl Waka — Tumu Whakarae | Secretary for Transport & Chief
Executive

Te Manatl Waka Ministry of Transport






From: iy Stwerson

To: AMOT

Subject: Change process

Pate: Thirsday, 19 October 2023 11:39:14 am
Attachments: panisatianal Review ey o

Kia ora

Thank you for your time today so | could communicate my final decision on the changes to
Te Manatit Waka. The final decision which has been made was as a resuit of the feedback
which we received and further considerations we have made as we have listened to you

and refined our thinking. q%
t would also like to thank you for the time you have taken to read and understandt@
changes and provide your feedback. | understand that change can be unsettfy%nd

wanted to say that | appreciate the input you have provided through this @s

As mentioned in the meeting today our final decision an@:ture
original proposal which was presented in the consu (ol
was received from you was in support of the ch icg

rgely reflect the
e feedback which

presented however |

have made a few minor changes based on the ack as received.
t intend to go live with this new struct o] ovember. If you have any
guestions regarding final decisions,%s sp: ur manager in the first instance.

Thank you once again for VOI@ rt ugh this process.
Nga mihi Q& \
Audrey \?~

Audrey Sonerso @ her / Ms}
e

Hékeretari o t atti Waka — Tumu Whakarae | Secretary for Transport & Chief
Executive
Te Manata Wdka Ministry of Transport

Q/ { E: a.soner | transport.govt.nz

s 8(2)(a)

(2]




From: Auilrey Sonerson

Vo AlIMOT
Subject: Proposed Changes at Te Manatl Waka

Dates Tuesday 26 Sephember 2023 11:59:01 am
Attachments: oty Document.pol

Téna koutou katoa,

Thank you for those who were able to attend this morning’s all-MOT meeting, where |
released my change proposal for Te Manatl Waka.

today. This document, and the Change Protocof, are aiso avaifable on the Change p

on Discover. Q)

Please take time to work through this document to understand the changes
and the rationale for these.

Consuitation is now open, and | encourage you to prowd a?gpeoposais
Consultation closes on Tuesday 10 October at 12; OOpm

As discussed, please find attached the consultation document which [ talked through ;

I understand you may have questions about the ge process. |

encourage you to speak to your manager in the > otherwise refer
questions through to feedback2023@trans hange Team to respond

to. We will also be arranging a Q&A sessi .nng %hultation period which is a
further opportunity for you fo ask quest

As | mentioned this morning, we hav tlﬁe SA of this proposal and members
a%%d

are encouraged to speak fo th yo any further support. The PSA has
been invited to provide feedb iy n behalf of their members.

Thank you again for y nce andprofessionalism at this time. | look forward o
considering your fee ‘ngmg final decisions.

Nga mihi \
Agdre); \C)

Audrey Sonerso ! her / Ms)
Hékeretari o te Waka Tumu Whakarae | Secretary for Transport & Chief

Executive
Te Man Ministry of Transport
59(2)Xa) || E: | transport govt nz

S UK




From: Brent Johnston

To! AlIMOT.
Subject: Feedback request - savings exercise
Cate: Thursday, 18 January 2024 5:04:47 pm

Attachments: imagedDl.png

F e

Good afternoon,

As part of the Gavernment’s Fiscal Sustainability and Effectiveness Programme, the Ministry has
been asked by the Minister of Finance to provide proposals to meet savings targets for public
service agencies.

In an initial baseline exercise, we are required to provide proposals that achieve savings target(L
for both departmentai and non-departmental parts of Vote Transport (i.e. the budget that
covers the Ministry and all other transport agencies).

To inform the development of these proposals, we are engaging with all staff to our ldeas
about how we can operate more efficiently and achieve savings ipsthe M|n|stry@across the
wider Vote Transport.

The survey below provides an opportunity to submit v @Jght edback. We welcome
constructive responses to be submitted via this Mi rm —we encourage all staff
to take the time to participate in this process. 6

The survey is anonymous and there a @B-w

o Whot could we do to im Ef ici e non-departmental parts of Vote Transport
s ex Mm;stry) ?

» ise cost ings in non-departmental parts of Vote Transport?

. ini co J’ e glo to improve the efficiency of how we are operating?

. %e do to realise cost savings?
In all areas, we are in your ideas and suggestions of what can be achieved in the short
term, as well as th@ at could be implemented over time.
As we are wor o some tight deadlines, the survey will be open from now until 5pm
Wednes 4 January. The survey will be administered by Dipti Patel, HR Business Partner in
Hum rces.

All responses will be provided to SLT once the survey closes and responses have been collated. A
themed summary will be published on the intranet in the week of 29 January 2024,

The PSA are running a separate survey and workshops for their members and will provide
feedback to the Ministry to inform the development of savings proposals as well. Staff can
choose 1o engage through efther or both surveys and the workshops.

Kind regards
Brent



Brent Johnston
Chief of Staff

Tumuaki o nga kaimabhi
Te Manati Waka Ministry of Transport

s 9(2)(a)

59(2)(a)



Discover
Announcements
Feedback request - savings exercise

Feedback request - savings exercise

— mr

e B e e A B 3 8 5 . i e D e i et A s Bt B St s A o e

Closing Date
2
N

2/02/2024 9:00 am

Title &
Feedback request - savings exercise Q~ ?g)

Content

As part of the Government'’s Fiscal Sustainability and Effecti s Pr e, the Ministry has
been asked by the Minister of Finance to provide prop me s targets for public service
agencies,

In an initial baseline exercise, we are require @vide r Zis that achieve savings targets for
both departmental and non-departmenta s of Vo ort (i.e. the budget that covers the
Ministry and all other transport agencies

s are engaging with all staff o seek your ideas

To inform the development of th rgpo
about how we can operate m ?Qf/ entl hieve savings in the Ministry and acrass the wider
Vote Transport, \

The survey below provide%n opp y to submit your thoughts and feedback. We weicome
constructive responses to be itted via this Microsoft forms survey — we encourage all staff to
take the time to participat&‘&th process.

Government's Fisc gainabiiitv and Effectiveness Programme Survey

The survey is ano@us and there are 4 key questions with free form boxes.

o W d we do to improve efficiency in the non-departmental parts of Vote Transport {i.2,
transport agencies except the Ministry)?

° hat could we do to realise cost savings in non-departmental parts of Vote Transport?

e For the Ministry, what could we do to improve the efficiency of how we are operating?

e For the Ministry, what could we do to realise cost savings?

In all areas, we are Interested in your ideas and suggestions of what can be achieved in the short
term, as well as things that could be implemented over time.

As we are working to some tight deadlines, the survey will be open from now until Spm Wednesday
24 January. The survey will be administered bv- HR Business Pariner in Human Resources.



All responses will be provided to SLT once the survey closes and responses have been collated. A
themed summary will be published on the intranet in the week of 29 January 2024.

The PSA are running a separate survey and workshops for their members and will provide feedback
to the Ministry to inform the development of savings proposals as well, Staff can choose to engage
through either or both surveys and the workshops.

Content Owner
Brent Johnston



Cost Savings Survey Results

As part of the Government's Fiscal Sustainability and Effectiveness
Programme, the Ministry has been asked by the Minister of Finance fo
provide proposals to meet savings targets for public service agencies.

In an initial baseline exercise, we are required o provide proposals that
achieve savings targets for both departmental and non-departmental parts
of Vote Transport (i.e. the budget that covers the Ministry and all other (1/
transport agencies). qQ)

We engaged with all staff to seek your ideas about how we can&erate
more efficiently and achieve savings in the thst d acro t e wider

Vote Transport.

Thank you to everyone who participated i rg@?:l provided their
thoughts and ideas. The key themes fr eﬁ\ ceived have been
collated into the document iocated%

@?‘
OQ‘



Fiscal Sustainability and Effectiveness Programme - survey response themes: 28 responses were

received.

Theme Comment

s Virtual meetings is the default sefting going forward.
« Travel being the exception

« Clanty as to when catering is required and reassessing, decreasing the
Sensitive frequency of this and reduce budget for catering and do more “bring
Expenditure own plate”
+  Provide incentives for staff who travel frequently to stay with frieﬁ&e
cheaper public transport methods.

« Look at finding a smaller office space — legs expensive C )

mmes of?fk'

uncti d end to end process

* Proactively resourcing the upcoming

e Having a clear distinction betwe

e Reduce bureaucracy of and

e Look at whether some funetions or &rammes can be consolidated

or are needed at all

* Assess the work m @h team and ensure even spread of
resource % Q‘
* Ineffici iev'dou @Iing of work between teams
Work
¢

programmes e Policy shep’per isn't accurate and affects decision making

. ym co| tions and shed the nice to haves
e ‘{ncreas titive procurement processes

s § to prevent project overspends.

. Qb@ ily distracted, need to focus on what can make things move faster
Q trengthen collaboration and break down silos
0- Have clarity on direction, commissioning of work, planning processes
\Q/, e Befter cross ministry prioritisation
&\<\ . = SLT making decisions fo utilise existing resources
e Reduce reliance on contractors and consultants
« Do everything feasibie to address staff turnover

Workforce/People e Provide more opportunities for staff training and development

+ Empower staff to take action and make decisions, reducing the need for
more recruitment and freeing up DCE time.

= Too many people are involved in tasks which is inefficient

« Be flexible in moving staff around teams - following the work




Theme Comment

+ Assess team headcounis against work programmes

» Consider whether current vacancies need to be filled

e Address the culture of enfitlement across the transport secior

« Build accountability and capabifity

» Have clear performance measures

» [nvite voluntary redundancies

» Assess coniracted time requirements (e.g from 40 hours to 35 hours}

e Assess the need to have NZTA independent of MOT Q;‘ l/
« Establish clear points of contact between agencies and MOT

= Most savings can be found in looking at the size of NZTA

» Consider advertising spends for agencies Q&

e Flatten NZTA organisation structure Q~ ?\

e Work more efficiently with NZT A

e Stronger monitoring of crown
Agencies

¢ Require NZTA to asses ris vel and limit over programming.
Decisions regardln age ould be distributed by risk
management are §
= Set criteria fi %( ing assistance and incentivise
discoun 6 quallty of their asset management plans and
perfoQ( eliv
o Irng? a ctor intranet to make it easy to find contacts
° %@ that ag}hc es aren't replicating our work and focusing on their own
Q-work 0 es
Technology & .« \Q Tardis —no longer fit for purpose
Resources

MS 365 more to create more efficiency

QQ Have a widely used and integrated project management system

(3 « Use technofogy more efficientiy
@ » Carefully consider branding and communicaticns products and how they are
\2\ helping the Ministry
& = Explore sharing services and products with other agencies to get better
deals

= Aufomate more
s Look for new tech that can make us more efficient

¢ Assess opportunifies fo consolidate services and overheads so they can be
shared across agencies,




Annex 1 - Document Schedule

Doc# | Date Document Decision on release
1 Wednesday 16 0C240066 Some information withheld
August 2023 Proposed changes to how | under Section 9(2}(a).
we are organized and
operate — 16 August 2023
2 Wednesday 16 0C240066 Some information withheld
August 2023 Proposed changes to how | under Section 9(2)(a).
we are organized and
operate — 16 August 2023
3 Wednesday 6 0C240066 Some information withheld
September 2023 | Some updates — 6 under Section 17(2)a. The
September 2023 reason the information is
withheld is because it d
fall within the scope gf this
request.
Some, information withheid
u ction :
4 Tuesday 26 0C240066 informpation withheld
September 2023 | Proposed changes at Te ) er 9(2)(a).
Manatu Waka - 26 ;
September 2023 N\ \
B Tuesday 3 0C240066 \) ) 5& information withheld
October 2023 ALLMOT tomorpom— 3 er Section 9(2)(a).
Ogtober 202 @
6 Thursday 12 0C24006 Q/ Some information withheld
October 2023 Consulta@n C under Section 9(2)(a).
202 c?oe -1 ber
=2
7 Monday 16 | Electioh a ge~16 | Some information withheld
October 2023 < @ er 2 under Section 17(2)a. The
reason the information is being
Q" \/ withheld is because it does not
\v fall within the scope of this
request,
\\ Some information withheld
Q under Section 9(2)(a).
8 Thursd 2023 Organisational Some information withheld
October{2023 Review Decision Document | under Section 9(2)(a).
— 19 October 2023
9 T 18 Feedback request — Some information withheld
5 y 2024 savings exercise — 18 under Section 9(2}(a).
January 2024
10 uesday 23 Welcome Backl — 23 Some information withheld
January 2024 January 2024 under Section 17(2)(a). The
reason the information is being
withheld is because it does not
fall within the scope of this
request.
Some information withheld
under Section 9(2}(a).
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