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Document 21
IN CONFIDENCE

sl % MINISTRY OF TRANSPORT
‘1h TE MANATU WAKA

11 December 2024 0C241394
Hon Simeon Brown

Minister of Transport Monday, 16 December 2024
PROPOSED TRANSPORT DECISIONS FOR LOCAL BOARDS

Purpose

Provide advice on proposed transport decisions to be assigned to Local\beards as part of the
Transport Governance Reforms in Auckland.

Key points

o As part of the Auckland Transport Governance Reform decisions, Cabinet agreed to
allocate specific transport decision-making functions to local boards in legislation that
will apply to specific classifications of roads;{CAB-24-MIN-0471.02].

o All transport decisions currently incldded in relevant Acts and Transport Rules have
been considered and assessed a@ainst criteria to determine a set of proposed
functions for local board decision-making.

° The key principles that have\been used for proposing decisions for local boards are:
o creating a place of identity;
o enabling.community engagement; and

o making decisions at a local level, informed by local knowledge.

s 9(2)(f)(iv)
. Decisions should apply to a particular classification of road.  22)0)
o It is appropriate for some decision-making to remain at a regional level, sitting with

the Governing Body of Auckland Council. This is where a network approach is
required to ensure connectivity and uninterrupted flow of traffic, including freight and
public transport.
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. There are operational issues which Auckland Council will need to consider and plan
for to enable the decision-making to be effectively supported both financially and
through the provision of officer technical advice.

Recommendations

We recommend you:

s/ No
1 note the criteria used to assess the suitability for local board decision-making Cbaﬁ
Yes/No

Yes/No

Yes/No

Yes / No

6 advise officials of any additional powers{forlocal boards or any amendments to Yes / No
the list provided you would like incor ed in the BiIll

Qamts ,\x‘<’0(<

David Wood %\ Hon Simeon Brown
DCE Investment and ring Minister of Transport

SYf [ —
9%

Minister’s oﬁ'@ complete: 0 Approved O Declined
%Q/ [0 Seen by Minister [ Not seen by Minister
0 0O Overtaken by events
A%
ments
Contacts

Telephone First contact
Lou Lennane, Auckland Strategic Programme Lead

Karen Lyons, Director Auckland
David Wood, DCE Investment and Monitoring
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PROPOSED TRANSPORT DECISIONS FOR LOCAL BOARDS

Background

1

As part of the Auckland Transport Governance Reform decisions, Cabinet agreed to
allocate specific transport decision-making functions to local boards in legislation that
will apply to specific classifications of roads [CAB-24-MIN-0471.02].

Cabinet agreed to the indicative set of functions, subject to final amendments, priorto
drafting decisions. [CBC-24-MIN-0110].

This paper provides advice on proposed transport decisions for local boards and
advice on the roading classification that the decisions should apply to.

We have considered all powers within relevant Acts and Transport-Rules where
Auckland Transport is empowered by legislation to make transpaert.decisions as a
Road Controlling Authority or exercises transport functions and powers under section
46 of the Local Government (Auckland Council) Act 2009 (LGACA). Section 46 of
LGACA also incorporates functions and powers in the land Transport Act 1998 and
the Local Government Act 1974.

Roading classification proposed to be applied to decisions

5

s 9(2)(f)(iv)

There is currently no statutory roading classification framework. From 2013 to 2023,
the New Zealand Transport AgencyANZTA) used the One Network Road
Classification (ONRC) system to ¢lassify state highways and local roads. In 2023,
they introduced the One Network ‘Framework (ONF) which takes a more descriptive
approach to classification rather than using volumes of traffic as a base. Given the
ONRC was a national framework, it uses materially lower traffic volumes to
distinguish between lo¢al, arterial and regional roads than the Auckland Transport
framework. The ONFE framework, in comparison, relies on qualitative judgements
about the nature.0f'roads, and carries the risk of inconsistent judgements being
exercised across Auckland’s extensive roading network.
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iples for assessment

8 In allocating functions to local boards, the LGACA contains a useful overarching
principle that states that decision-making should sit with local boards, unless the
nature of the activity is such that decision-making on an Auckland-wide basis will
better promote the well-being of communities across Auckland.

19 To determine which decisions are proposed for local boards, a set of three criteria
have been developed to test each decision:

a) Identity of place - does the decision relate to creating local board identity, relate to
the local place;
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b) Enabling community engagement - does the decision enable greater community
engagement;

c) Decisions are made closer to the affected communities - does the decision benefit
from local expertise.

There are specific reasons why decisions should be kept at a regional level. These
are: the decision has an impact on the flow of traffic, including public transport and/or
the decision requires regional consistency of transport operations, delivery and
standards (including safety). Q)
&)

N

Proposed decisions for local boards &

21

22

24

25

26

Cabinet agreed to an indicative set of functions that could be allocated &lbcal
boards, subject to final amendments prior to drafting decisions [C MIN-0110].

The table included with the Cabinet decision has been used aé‘q\base. Decisions
have been assessed relating to current powers Auckland Ti ort holds as an RCA.
Also included are transport powers currently held by A Transport which are
not RCA powers but which are provided under secti LGACA.

The assessment has resulted in list of sed powers for local boards. Appendix A
details proposed powers, those not d and references the Acts and Rules the
powers are included in. Q

Auckland Transport staff ing governance decisions are well-informed. The
Auckland Transport B urrently delegates decisions to officers which can be
made on behalf of th_ rd. It is envisaged that the Governing Body and the local
boards would utili imilar delegations to staff either within Auckland Council or
Auckland Tra . This supports the efficiency of operational decisions.

As with the Governing Bodyglo boards will be advised by Auckland Council and

Legislatio Id provide for local boards to be able to delegate decisions to Auckland
r the Governing Body.
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