0C230234

5 April 2023

Téna koe

| refer to your email dated 21 March 2023 requesting the following documents under the Official
Information Act 1982 (the Act):

“0C230044 8/02/2023 Quarter 2 Output Plan Report

0C230088 2223-2556 10/02/2023 Meeting with Danusia Wypych, Damon Birchfield,
present and former CEOs of ChargeNet, on EV Charging infrastructure

0C221027 BR/23/14 15/02/2023 Advice on next steps following Police procurement
process for oral fluid testing devices

0C230102 17/02/2023 Sustainable Biofuels Obligation - Impact of decision to
discontinue”

Of the four documents you requested:
e three are released with some information withheld; and
e one is withheld in full.

Certain information, and one full document, is withheld under the following sections of the Act:

9(2)(a) to protect the privacy of natural persons

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect
the confidentiality of advice tendered by Ministers of the Crown and officials

9(2)(9)(i) to maintain the effective conduct of public affairs through the free and frank

expression of opinions by or between or to Ministers of the Crown or
members of an organisation or officers and employees of any public service
agency or organisation in the course of their duty

9(2)(h) to maintain legal professional privilege

With regard to the information that has been withheld under section 9 of the Act, | am satisfied that
the reasons for withholding the information at this time are not outweighed by public interest
considerations that would make it desirable to make the information available.

You have the right to seek an investigation and review of this response by the Ombudsman, in
accordance with section 28(3) of the Act. The relevant details can be found on the Ombudsman’s
website www.ombudsman.parliament.nz

transport.govt.nz | hei-arataki.nz

HEAD OFFICE: PO Box 3175, Wellington 6140, New Zealand. PH: +64 4 439 9000
AUCKLAND OFFICE: NZ Government Auckland Policy Office, PO Box 106483, Auckland 1143, New Zealand. PH: +64 4 439 9000



The Ministry publishes our Official Information Act responses and the information contained in our

reply to you may be published on the Ministry’s website. Before publishing we will remove any
personal or identifiable information.

Naku noa, na

“we=_

Hilary Penman
Manager Ministerial Services
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Annex 1 - Document Schedule

Doc # Reference Document Decision on release
1 0C230044 Quarter 2 Output Plan Report Released with some information withheld
under Sections 9(2)(a) and 9(2)(f)(iv).
2 0C230088 Meeting with Danusia Wypych, Released with some information withheld
2223-2556 Damon Birchfield, Present and under Sections 9(2)(a) and 9(2)(f)(iv).
Former CEOs of ChargeNet, on
EV Charging Infrastructure
3 0C221027 Advice on Next Steps Following Withheld in full under Section 9(2)(f)(iv).
BR/23/14 Police Procurement Process for
Oral Fluid Testing Devices
4 0C230102 Sustainable Biofuels Obligation - Released with some information withheld
Impact of Decision to Discontinue | under Sections 9(2)(a),9(2)(f)(iv), 9(2)(g)(i) and
9(2)(h).
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Document 1
8 February 2023 0C230044
Hon Michael Wood Action required by:
Minister of Transport Tuesday, 21 February 2023
QUARTER 2 OUTPUT PLAN REPORT
Purpose
Provides an update on agreed projects from the Output Plan.
Key points
o The Ministry previously agreed to provide you, With,quarterlysupdates against

identified initiatives from the Output Plan, The Quarter-2,(Q2) Output Plan Report is
attached (Appendix A refers).

o The Ministry has also, today, provided you with a briefing on the ‘Quarterly report on
implementation progress of the'ERP Transportactions’ (OC230000 refers). These
briefings, together, constituté the Ministry’s'\Q2'reporting to you.

o Three projects are asséesséed as beingfamber’, meaning there is some risk to the
Ministry achieving theferecasted September 2023 position. Resourcing and the
availability of subject matter expertise are key issues for these initiatives. The
initiatives are:

o Rapid Rail Hamilton to Auckland Corridor
o Transit Framework
o Inter-Regional Passenger Rail Select Committee Inquiry.

o The other five initiatives are assessed as being ‘green’, meaning the Ministry expects
to achieve the forecasted September 2023 position.

o The Ministry has recently commenced discussions with you to confirm your key
priorities to June 2023. This will enable the Ministry to ensure that resources are
focused on those priorities. We will recommend amendments to the Output Plan in
response to your priorities to June 2023.
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Recommendations

We recommend you:

1 Review the attached Quarter 2 Output Plan Report and discuss any issues that
you may have on progress-to-date for individual initiatives with officials.

%’L\ q‘bq'
N

Yes / No

Robyn Smith Hon Micp@( ood &
Deputy Chief Executive, Corporate Services Minister o rans;@

8 February 2023 Q—t ...... v
0O Approved Q@ eclined

O Se@ster \ O Not seen by Minister
O Overtaken bv&&

R @Q/OQ®
KK
Contacts 0/ \%

Minister’s office to complete:

Telephone First contact
s 9(2)(a) v

Robyn Smith (' .

Hilary Penm?\%ﬂé’ger Ministerial Services

Robert@ e, Principal Adviser, Ministerial Services
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Appendix A

Reports Against Agreed Output Plan Projects

Project & Page

¢ Project 2B: Rapid Rail Hamilton to Auckland Corridor &

e Project 2C: Transit Framework

e Project 2E: Inter-Regional Passenger Rail Select Committee Inquiry 6‘

e Project 3A: GPS 2024
e Project 3B: Budget 2023
e Project 3C: Future of the Revenue System

e Project 4E: Northland Dry Dock 0

e Project 4J: Manukau Harbour Feasibility Study & &

/O¢
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Project 2B: Rapid Rail Hamilton to Auckland Corridor Quarter 2 2022/23

Key Contacts: Director: Siobhan Routledge, s 9(2)(a) Manager: Jessica Ranger O\ Overall Status RAG:

Project This project involves investigating the potential for faster rail between Hamilton and Auckland to supp ional and
Purpose: national economic growth and productivity, as well as a more efficient urban form 3 c conq5\ nd

emissions from transport in the corridor. K

Forecasted Sep | Dependant on your decision on how to progress with the project. Options coul(&uae pr ssihg to a detailed
2023 Status: business case, continuing to investigate options for the Hamilton-AuckIar@io , or ceasingthe project.

Progress against last quarter report % ongs against current & future deliverables/milestones
e We completed one of the two deliverables due this quarter. We provided a you on i Due date/  Deliverables/milestones
options for progressing this project now the Indicative Business Case (IBC). Timeframe
e The other deliverable — the opportunity for you to present the IBC to_the re Pr \
Implementation Committee — has been postponed until March 2023. The eceﬁber 2

meeting was cancelled. Q
Key focus for next quarter % Mar 23 Presenting the IBC findings to the
We have advised you further analysis is needed before% i

n Qmﬂed Business Future Proof Committee
Case. 6 S9R)NV)
o S9A2)M)v) % Q

e Ensuring you have the information yog d 16 decide the future of this project is critical to

Nov 22 Ad\_lice to you on how to progress the
project

success next quarter.

e Resourcing remains a risk, particularly due t %ed time to develop the advice and
the loss of a key member of the project team. ave reprioritised resource to ensure

this work can continue.
N
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Project 2C: Transit Framework Quarter 2 2022/23

Key Contacts: Director: Siobhan Routledge, s 9(2)(a) Manager: Jessica Ranger O Overall Status RAG:
Project Planning for mass rapid transit projects in Auckland, Wellington, and Christchurch is underway, but e espoke
Purpose: arrangements and lacks consistent central government guidance on key issues. We signing ork for

decision-makers that will reduce friction in the system and support more clarity and ncy in jon-making

when progressing mass rapid transit. & &

Pmi
Forecasted Sep | A framework will be in place to guide decision-makers in Auckland, Wellin , and Christchurch as they plan and
2023 Status: deliver their mass transit projects. / v
y &
AJ

Key focus for next quarter
s 9(2)(f)(iv)

Progress against last quarter report

e Resourcing is a key risk, and we arefre
proceed at pace.

* We completed all the deliverables due this quarter. s 9(2)(®)(iv) e FQ ‘ Due date/  Deliverables/milestones

<&’
Q‘Q\?\/

itising resource to ensure this project can

Progress against current & future deliverables/milestones

0 &\ Timeframe
:?N Provide draft framework to Minister
& @ Pec22 for feedback

% Mar 23 Cabinet consideration of draft
framework

E Public engagement on the draft
@ %Q N framework

July 23 Implementation of framework
underway
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Project 2E: Inter-Regional Passenger Rail Select Committee Inquiry Quarter 2

2022/23

potential rail expansions and investments in specific areas. The inquiry will also lo
reduction possibilities of passenger rail.

ol climat
QA

Key Contacts: Director: Siobhan Routledge, s 9(2)(a) Manager: Jessica Ranger q Overall Status RAG:
y 4
v
Project Purpose: | The Transport and Infrastructure Committee (the Committee) is holding an inquiry into the future of i nal
passenger rail in New Zealand. It seeks to gain insights into the viability of passengerrail and investi
emissions

Forecasted Sep | The Inquiry should be completed by September 2023. Any recommen
2023 Status: known and will be dependent on the Transport and Infrastructure C

esulti Me inquiry are not yet
ittee’s approa the inquiry and findings.

Progress against last quarter report
o We completed all the deliverables due this quarter. The public submissio@ SS ang . Diiedatal

oral hearings have finished. s 9(2)(f)(iv) Tanchame

Oct 22

s against current & future deliverables/milestones

Deliverables/milestones

Initial briefing to the Committee

Key focus for next quarter : @
s 9(2)(R)(v) Q~

Public submissions process undertaken

Oral hearings begin

F =

e Ensuring sufficient resourcing will be critical s\efs nex % There are some Dec 22

Oral hearings finish

constraints, particularly around our rail ex f
s 9(2)(F)(iv)
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Project 3A: GPS 2024 Quarter 2 2022/23

Key Contacts: DCE: Bryn Gandy, s 9(2)@&) Manager: Tim Herbert

Overall Status RAG:

v

Project Purpose:

To develop the Government Policy Statement 2024 on Land Transport. The GPS 20
Government priorities for transport. It will ensure available funding from both the Nati
Crown sources are used efficiently and effectively to meet these priorities.

ill reflect
nd Tr. Fund and

Forecasted Sep
2023 Status:

The GPS 2024 project will be completed with expected publication of the

: N
by m@4.

Progress against last quarter report
o We completed all of the deliverables that were due this quarter.

» We provided the Minister with a range of possible options around establishi ty
class funding levels and his preferred option has been included in the dr

e The strategic priorities document and associated cabinet paper wer ovided (and

subsequently approved for release). Key stakeholders have now V|ded
document and a more general release will occur in the early N
ent/d |n the

e The Minister has now been provided with a draft GPS, for h
early New Year. ?\
Key focus for next quarter %
w bac\ er developing

o Key deliverables will be incorporating the Mini
content for the consultation draft in March 2

agiinst current & future deliverables/milestones

Due date/ Deliverables/milestones

Timeframe

Draft GPS submitted to the Minister for

Dec 2022 : :
consideration

Provide Cabinet paper seeking release of

MarZee draft GPS for consultation

Mar 2023 Draft GPS published and engagement
roadshows

Jun 2023 Final GPS and Cabinet paper provided for

consideration

anning*has also begun for the
ith the s part of the release.
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Project 3B: Budget 2023 Quarter 2 2022/23

Key Contacts: DCE: Bryn Gandy, s 9(2)@&) Manager: Tim Herbert q Overall Status RAG:
Vi

i \'edrrent & future deliverables/milestones

v
Project Purpose: | Support the Minister of Transport to develop the Budget 2023 Vote Transport package (including the Cli
Emergency Response Fund), for the Minister of Finance and Treasury’s consideratiof. N
§
im&antation, and
f

2

Forecasted Sep | Vote Transport Budget 2023 initiatives agreed by Cabinet (in April 2023) will h
2023 Status: strategic planning for Budget 2024 will have commenced. &

Progress against last quarter report

o We completed all of the deliverables that were due this quarter. < Due date/  Deliverables/milestones

e The Vote Transport 2023 package was provided to the Minister in early Decem ’ Timeframe
with his approval submitted to Treasury on 16 December.
Key focus for next quarter

* Providing any additional and/or supporting material as requested b@sury ?.

relation to any of the specific bids or packages. L ————
* Preparing material and/or briefing material to support the Mini %budg Oct 22 permission to progress
meetings etc.
Minister receives advice on the cost
e Continuing work on any budget initiatives as needed (i , Rail esmence) Nov 22 pressures envelope for Vote Transport

Minister receives advice on full Vote

E Q and the initiatives that will be included

Dec 22 Transport Budget 2023 package

Q& \/ (including new spending, CERF, and cost

pressure initiatives)

\E Feb-Mar 23 | Budget bilateral
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Project 3C: Future of the Revenue System Quarter 2 2022/23

Key Contacts: DCE: Bryn Gandy s 9(2)(a) Manager: Marian Willberg q Overall Status RAG:
Project Purpose: | To develop and implement a new, or renewed, transport revenue system by 2030 that will be fit for purpoSe | Khe next
30 to 50 years. This project is both in response to and in support of the Emissions Redugtion Plan to ". ure that we
can pay for the land transport system we need in the future. x
y 2

Forecasted Sep | By September 2023 we will have provided advice to the Minister on options u&‘&er for.the future revenue system.
2023 Status: We will be in the process of planning the next phase of the project - preparing to test and consult on options from early
2024 in wider public engagement.

eSS a ains current & future deliverables/milestones

Due date! Deliverables/milestones Status
Timeframe (RAG)

Progress against last quarter report
o We completed 2 of 2 deliverables that were due this quarter. % ‘D

e The Polis digital conversation about ‘who should pay for what’, was compl
has provided information to feed into the next phase of the Koi Tt work. Run Polis deliberative conversation —
d

contract with Koi Ta

e The Minister has been provided with summer reading on project pr sa ) p

some initial thinking on principles and purposes. @ Dec 2022- | Engage with stakeholders on problem
Q/ Feb 2023 | definition

Key focus for next quarter Q~ Q12022 Update to Minister on stakeholder

* We are resetting the next phase to be best placed to en h k holders en.gagement.o.n Isstesrnd c'hallenges
to meet quarter 4 deliverables. A key focus for the quartefs is th Dec 2022 Brleﬁng to_ Minister on potential Purposes
refinement of problem definition and development of\gptions. and Principles of future System

e Communication will be critical for this next st eer. Being\secure and Mar 2023 | Run mini-public deliberative workshops —
consistent in our messaging, with a clear verwill be important, as well as contract with Koi Ta
Fa)lrlggér:g C\C/lth other Ministry work. A stra gemeént plan is currently being o e Endadie il sGReHOIEr b Dk e

potential options

< \, Jun 2023 Advice to Minister on future options
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Project 4E: Northland Dry Dock Quarter 2 2022/23

Key Contacts: DCE: Brent Johnston, s 9(2)(a) Manager: Dan Jenkins Overall Status RAG:

Project Purpose: | To undertake a business case examining the feasibility of a Northland Dry Dock (or&eﬂenoug t@or our -
i 'LNE tc).

increasingly growing and large fleet, e.g., KiwiRail ferries, Navy vessels, other com oasta
y 2

Forecasted Sep | Delivery of the completed business case and policy advice to the Minister wio@f recon
2023 Status: steps.

Progress against last quarter report

o We have selected a preferred supplier from the six bids received and are Status
working through the contract award process with PwC. We expect the contract (RAG)

to be signed in the near future. Consultants procured and work commenced.

N \
Key focus for next quarter 0

e Establishing the project advisory group with relevant government a@s in

Regular project advisory meetings with
government agencies. We may invite
commercial interests to these meetings if
required (e.g., Bluebridge, and the NZ
Shipping Federation).

the new year. We will establish monthly meetings that will feed i
business case development process.

e This is an approximately 21-week business case process, toe
the PwC team can hit the ground running in January. M e Mi Mar/Apr 2023
visits to Northland to meet with key stakeholders. @

Formal status update to Minister Wood,
potentially with any early findings, if possible

%Q Delivery of business case and policy advice to

June 2023 Minis_ters, recommendin_g next steps. Could
also include a presentation from the

Q& \/ consultants if requested.
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Project 4J: Manukau Harbour Feasibility Study Quarter 2 2022/23

Key Contacts: DCE: Brent Johnston, s 9(2)(a) Manager: Dan Jenkins DQ Overall Status RAG:
Project Purpose: | To undertake a technical feasibility study exploring whether the Manukau Harbour could serve as a | ion.for a

future large-scale port. This is a technical exercise which will lead to a recommendati n whether a -scale

port is technically feasible in the Manukau Harbour. 7\
Forecasted Sep | Work by September 2023 will be on-going. The market has so far indicated t% of thisrnature would take 12
2023 Status: months to complete, as the field studies require data from all seasons to % accurate. We willreceive an interim

report by the consultants in mid-2023, which we will provide to the Mi}i b\

> t& future deliverables/milestones

Progress against last quarter report

We have selected a preferred supplier from the three bids received and are Due date/ Deliverables/milestones Status
working through the contract award process with Tokin and Taylor. We Timeframe (RAG)
expect the contract to be signed in the near future.

Contract in place

Key focus for next quarter

Regular project advisory meetings with agencies. A key
stakeholder we want to include is Auckland Council.

* Project advisory group with relevant agencies formed in the ne
expect Auckland Council to form part of the group given their.i
in the 2015 Port Future Study and ownership of Ports of Au
particularly important with the appointment of Mayor Wa&

has a particular interest in the future of Ports of Aucklan

e Stakeholder engagement is critical. We intend to en ith s
agencies and mana whenua. We will have the W ts
engagement strategy. @

Delivery of interim report to Minister

Late 2023 / | Completion of work and delivery of final work to
early 2024 | incumbent Government with policy advice

n

Page |9



Document 2
IN CONFIDENCE

2 MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HTKINA WHAKATUTUKI

S 0
S Frereror massor

10 February 2023 0C230088 / 2223-2556

Hon Michael Wood
Minister of Transport

Hon Dr Megan Woods
Minister of Energy and Resources

PRESENT AND FORMER CEOS OF CHARGENET, ON EV
CHARGING INFRASTRUCTURE

Snapshot «Q\Q/&

ChargeNet wrote to you both on 11 October 2022, reque a meet% cuss three
d

MEETING WITH DANUSIA WYPYCH, DAMON BIRCHFIELD, (]/

points that it argues are barriers to further electric ve ) chargi rastructure
development: the priorities of investments in the E onservation
Authority’s (EECA’s) Low Emissions Transport F € co ablishing new

connections to the grid, and the costs of electr \
,Sozs

err

Time and date 3:30pm — 4:00pm vx
Venue (EW7.4) 6
Attendees Danu ecutive ChargeNet

r Chief Executive ChargeNet
Officials attendm Wal anager Environment and Emissions Strategy (MOT)

ustlne‘ non, GM Energy Resource Markets (MBIE)

Q& ara Linnhoff Manager Energy Generation, Infrastructure and

ts Policy (MBIE)
Agenda < \, /A
Talking QQ Talking points attached in Annex 1

Conta
Name Telephone First contact
Holly Walker, Manager Environment and Emissions s 9(2)(a) v

Strategy, MOT

Tamara Linnhoff, Manager Energy Generation,
Infrastructure and Markets Policy, MBIE

UNCLASSIFIED
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IN CONFIDENCE

MEETING WITH DANUSIA WYPYCH, DAMON BIRCHFIELD,
PRESENT AND FORMER CEOS OF CHARGENET, ON EV
CHARGING INFRASTRUCTURE

Key points

Damon Birchfield, former CEO of ChargeNet wrote to you on 11 October 2022 to request
a meeting. He and the new CEO of ChargeNet, Danusia Wypych would like to discuss
the challenges that ChargeNet is facing in deploying electric vehicle (EV) charging
infrastructure.

ChargeNet has a network of EV Chargers across New Zealand

ChargeNet has 282 public and private EV Chargers across New/Zealand/and incCludes a
range of output capacities. ChargeNet has recently started’deploying 300kW “hyper-
chargers”.

ChargeNet has worked closely with the Energy Efficiency and , Conservation Authority
(EECA) to develop charging stations across theseeuniry andghas\seen significant funding
from the Low Emissions Transport Fund (LETF),and the £Z0w, Emission Vehicle
Contestable Fund (LEVCF) that preceded it~EECA has allocated $4.77 million in direct
funding to ChargeNet for 76 chargers,.in addition ariathern$4.72 million has been
allocated via third parties or where ChargeNet was, the‘co-applicant for another 258
chargers. This makes ChargeNetdhe single latgest direct recipient of funding from the
LETF/LEVCEF since it began in”2017

ChargeNet wants to continue to expand its charging network...

ChargeNet outlines thata competitive market for EV Charging is developing, with some
new entrants emerging, butithe provision of charging services is not always economic. It
argues that-eontinted investment in charging infrastructure is critical to ensure the growth
in EV demand-is met.with supporting charging infrastructure.

ChargeNet supportssEECA’s work in co-investment in the public charging network, and
supports the«continuation of the LETF, but argues for “a long-term and strategic
approach? Thissspeaks to the tension between the private sector’s interest in harnessing
maximym, demand, thereby focusing on high traffic areas, and the Government’s
objeectives in building a comprehensive network across New Zealand, including in areas
with lower traffic and demand. Government is also keen to see investment ahead of
demand to prevent queuing, and to provide a coordination role (through EECA), as well
as supporting consistency to customer facing elements across charging providers
(including potential for the creation of centralised billing methods).

...but is facing challenges to deploy chargers without public co-investment

ChargeNet'’s letter raises three challenges:

UNCLASSIFIED
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IN CONFIDENCE

o the cost of establishing new connections to the grid can cost up to two-thirds
of the total cost of installing a charger

o those connections to the grid (which are dependent on Electricity Distribution
Companies) can take up to a year to be established in some places.

o the cost of electricity accounts for about 80 percent of revenue in some sites.

Comments on the cost and time to connect to the grid

Te Manati Waka Ministry of Transport and Ministry of Business, Innovation and
Employment (MBIE) have prepared a draft EV Charging Strategy, which is currently
scheduled to be released for public comment on 23 February 2023. The draft Strategy
has the following relevant actions:

o Work with lines companies to identify opportunities, mitigate risks, and elarify
responsibilities in developing EV charging infrastructure.

o Ensure the network connection process and.pricing for firms wishing to
connect public EV chargers to distributionhetworks is éfficient and enabling.
Investigate changes to the current systémpthat could reduce ‘first mover
disadvantage’

o Use vehicle and electricity supply-data to identify and plan for electricity
network requirements (i.e. avoid inefficieAt network upgrades).

o Work with investors, charge point netwerk operators and providers, and other
key parties to suppeft investment.in\public chargepoints.

Officials will engage ChargeNet and othér industry players to ensure that it has the
opportunity to provide cammeént on the EV Charging Strategy, including the actions.

Officials have met with firms investing in public charging infrastructure, and with key
EDBs, to discuss thescosts€aced by these investors. Essentially, electricity distribution
businesses.(ERBs) have argued that they are passing through costs that they face but do
not contrél,

s 9(2)((iv) r.\\

<&

The Electricity Authority (EA) is assessing and addressing any significant first mover
disadvantage issues facing customers connecting to distribution networks, with a view to
removing barriers to new and expanding connections. The EA also recently issued
guidance to distributors on how to appropriately pass-through charges under the new
transmission pricing methodology, including to new and expanding connections.

The Commerce Commissions (the Commission) is reviewing the rules and processes
that underpin key aspects of price-quality regulation and information disclosure applied to

s 9(2)(f)(iv)

UNCLASSIFIED
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IN CONFIDENCE

EDBs. The review of price-quality regulation for EDBs will consider any barriers to
creating new connections in a timely and cost-effective manner.

The targeted review of information disclosure could support increased transparency to

allow the Commission and stakeholders to assess and monitor the performance of EDBs
in providing new connections. $ @0V

4
\

Comments on the cost of electricity

Electricity is traded via a wholesale spot market in New Zealand, which-réflects the real-
time costs of supplying electricity. Wholesale electricity‘prices rise When demand is
higher, like in the evening peaks, or when supply-isdower, suchvas when the hydro lakes
are lower.

Some large electricity users choose to purchase electricity direct from the wholesale spot
market and have the option to manage risk/of future price volatility in the wholesale spot
market through financial hedges.

The majority of customers choese to purehase their electricity from an electricity retailer,
and enter into contracts wher€ jhe retailer can manage some or all of the price risk on the
customers behalf.

Ensuring the electricity system is ready to meet future needs is a key action under the
emissions reduction plan. Work is‘underway by MBIE to investigate the need for
electricity markét measures tossupport the transition to a highly renewable electricity
system and nvestigate ‘options for electricity storage in dry years. This includes
considering ‘provision, of-affordable electricity, as well as secure supply through the
transitional phase as,larger gas and coal fired thermal plats retire and are replaced by
renewables.

The EAvis undertaking a comprehensive review of competition in the wholesale electricity
market."The Authority is currently working on the second phase of the review, which is a
forwardilooking assessment of what changes to market setting maybe be required to
promote competition for the longer-term benefit of consumers in the transition towards
100 percent renewable electricity generation.

The 2019 Electricity Price Review (EPR), undertaken by MBIE, investigated whether the
electricity sector is delivering fair and equitable prices to consumers. It also considered
whether the electricity market and the regulatory framework will continue to be
appropriate in the future, particularly with the emergence of new technologies and our
goal of moving to a low-emissions economy. The Government is progressing a number
of initiatives in response to the EPR findings on energy hardship and consumer
advocacy.

UNCLASSIFIED
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Biographies

Danusia Wypych — Chief Executive Officer, ChargeNet

(Pronounced Dah-nu-sha Vih-pik)

Danusia took up the role of CEO of ChargeNet in November 2022. She
has experience across energy and transport sectors in New Zealand, and
most recently served as Head of New Ventures and Transformation at
Transpower.

Danusia has held roles across the fuels and energy sectors, including at Z
Energy, where she was the company’s first Sustainability Manager.

Damon Birchfield-West — Director, ChargeNet (and former Chief Executive)
. Damon has been a Director with Charge Net since Nevémber 2021

§ He draws his experience from Local Government at Auckland €ouncil, and
its former iterations, where he has had arange of lead reles/from Housing
Quality Lead, to Grants and Funding.

™% Damon is also the co-founder and-director of Deemen Creative Limited — an
.. eco-tourism firm in Matakana, Auckland.

UNCLASSIFIED
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ANNEX 1: TALKING POINTS

On the Low Emissions Transport Fund (LETF)

| recognise the pioneering role of ChargeNet in kicking off New Zealand’s public
charging network, even at a time when EV’s were a rare site on the roads.

| appreciate your comments about the importance of the government co-funding of
charging infrastructure, through the LETF and Low Emission vehicles Contestable
Fund that preceded it. | assure you that we intend for the LETF to continue its work.

You will be aware that in Round 5 of the LETF, EECA is piloting a new approach«of
co-funding large public EV charging hubs. This seems to be the approach that,both
EV drivers and charging providers see as a key part of the futdrespublic charging
network. The successful applicants for round 5 will be announcedssoon.

| would welcome your comments regarding the provision‘ef charging infrastructure in
areas where customer usage of chargers is low (for"example ruraiareas). | recognise
that these locations would be more commercially challenging, buttare essential to
providing a comprehensive and equitable chafgirig network, This is one of the
reasons why Round 4 of the LETF was foctssed'on filling seme of the most
challenging remaining gaps in the public charging network, providing an increased
government funding contribution to de,se.

On the cost of connecting to the electricity grid

| understand energy regulators across government are considering this issue.

| understand the ElectriCity Authority (EA) is considering this issue and how it can use
its levers to remavé barriers tashew connections.

Electricitydistribdtion businesses are natural monopolies, so are regulated by the
Commeftee Commission (the Commission) to ensure their revenues and quality of
servicevare reported apd to support pricing that drives towards efficient and reliable
outcomes.

The Commission is reviewing the rules and processes that underpin key aspects of
information disclosure and price-quality regulation applied to distributors.

The targeted review of information disclosure could support increased transparency
to allow the Commission and stakeholders to assess and monitor the performance of
distributors in providing new connections.

The review of price-quality regulation for distributors will consider any barriers to
creating new connections in a timely and cost-effective manner.

Government will publish a draft EV Charging Strategy shortly. The draft Strategy will
seek feedback on actions to support further development of EV charging
infrastructure, including the increasing role for commercial players.
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While this work by energy regulatory agencies will take some time, in the meantime,
while not ideal, EECA is prepared to continue to include connection costs as part of
co-funding a public charger. Importantly however, to receive funding these chargers
will need to align with the LETF criteria and the general strategy for journey and
destination charging.

I would recommend that ChargeNet continue to engage with EECA in the first
instance. EECA is willing to do what they can within the existing regulatory
environment to reduce the pain of connections to the network.

On the cost of electricity

Providing affordable and secure electricity supply as we transition to a highly
renewable electricity system is crucial to support electrification of transport and 6 her
parts of our economy and work is underway across government to enable thiss

This Government is working with the electricity sector toenable’an qrderly reduction
in the use of fossil fuels, so that consumers continue to get affordable and reliable
electricity supply during the transition to renewable/€nergy.

The EA is undertaking a comprehensive review,of the wholesale electricity market
and is currently exploring what changes todmarket setting\maybe be required to
promote competition for the longer-term benefit of consumers in the transition towards
100 percent renewable electricity generation.

The Government will also investigate the needfer, electricity market measures to
support affordable and reliablexelectricity supply, while accelerating the transition to a
highly renewable electricity,system over time.

Additionally, this Government is investigating ways to solve the dry year issue without
the need for fossil'fuels through the.New Zealand battery project. The New Zealand
Battery Project will considerJower wholesale electricity prices as one of the criteria
when assessing options tGaddress New Zealand’s dry year risk.
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SUSTAINABLE BIOFUELS OBLIGATION - IMPACT OF DECISION TO
DISCONTINUE

Purpose

This briefing outlines the likely impact of the decision to discontinué,the Sustainable Biofuels
Obligation on the transport sector’s ability to meet its expected emissions’reductions. While
the impact of the Biofuels decision will not be able to be fully) offset within‘the'transport sector
alone, we suggest some options for how transport could contribute to filling the gap left by
Biofuels in current and future emissions budgets.

Key points

¢ As you know, the Sustainable Biofuels Obligation,Was an important component of the
policies and actions outlined in thestransport chapter of the ERP. The decision not to
proceed with the obligation wil\have an impact-on both transport’s ability to meet our
estimated emissions reduc(ions and the'overall emission budgets for New Zealand.

e Biofuels was a particdlarly important €ERP action in the short-term because it is one of the
few transport actionsgvith the patential to rapidly reduce emissions while we transition
away from internal combustiof~engine vehicles, and as such, serve as an interim source
of emissions freductions untilfonger-term benefits from mode-shift and fleet transition
actions cah be felt.

e Biofuels was expected to make up around half of transport’s quantified contribution to the
first three emissions budgets. Removing Biofuels without replacing its impact means
transport is’estimtated to fall short of its estimated emissions reductions for the first
emissions Wudget and make it more challenging to meet the second and third emissions
budgetss 9@)@))

( )Y’

-

s 9(2)(h)
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SUSTAINABLE BIOFUELS OBLIGATION - IMPACT OF DECISION TO
DISCONTINUE

Part 1: Understanding the impact of the decision not to progress
the Sustainable Biofuels Obligation

The Emissions Reduction Plan (ERP) establishes targets to ensure delivery
against our long-term climate change commitments

1 To drive New Zealand’s contribution to the global effort of limiting warming to 1.5°C;
Aotearoa has adopted a series of domestic emissions reduction targets in
legislation. The Climate Change Response Act 2002 (CCRA) requires:

1.1 all greenhouse gases, other than biogenic methane, toxeach net zerovby 2050

1.2 a minimum 10 percent reduction in biogenic methane emissiens by 2030, and a
24 to 47 percent reduction by 2050 (comparegwith 2017 levels)

2 To ensure New Zealand is on track to meet ou( long=term targets, a series of interim
targets, called emissions budgets have be€n\established-Emissions budgets
specify the amount of greenhouse gas emissions permitted.over a five-year period, or
four years in the case of the first emissions-budgethEmissions budgets will get
smaller over time, helping Aotearoa to step progressively towards our 2050 target.
The first three emissions budgets for Adtearga-have been set by the Minister of
Climate Change.

3 Sub-sector targets wereralsosestablishedvin the first ERP to track progress across
key sectors over each emissions budget period. Meeting these sub-sector targets is
not a requirement,of the*"€CRA and it was expected that across sectors there would
be both under afds/Over achiévement for meeting the sub-sector targets. An adaptive
managementapproach te.meet'the legislated targets will be used to help Government
respond t@ unforéseen changes and seize any opportunities to reduce emissions
faster er'ehange focus if required.

4 The transport subysector targets published in the ERP for the first three emission
budgets wefe based in part on the Climate Change Commission’s recommendations
for the level'ef.emissions reduction transport could achieve. However, transport
officials estimated that transport was in a better position to decarbonise quicker than
some,other sectors and could therefore contribute more to emissions budget one than
thexClimate Change Commission recommended.

5 New Zealand’s ability to achieve the first emissions budget across all sectors was
therefore based on an assumption that transport would achieve this higher level of
emissions reduction (referred to going forward as the estimated emissions
reduction from transport).
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6 The estimated emissions reduction from transport were quantified based on policies
and commitments that were already made at the time of publication. These policies
and commitments were expected to enable transport to overachieve in the first
emissions budget period, get us a significant way towards meeting the second
emissions budget and less than half of the way to meeting the third emissions budget.

Table 1 Contribution of quantified commitments as at ERP publication

Contribution of current commitments to Emissions Emissions Emissions

emissions reduction in MTCO2-e budget 1 budget 2 budget 3

Level of abatement estimated by the
CCC that informed the transport sub- 1.0 8.7 24.5
sector target

Estimated abatement impact from all 9\’
transport ERP initiatives (mid-point) — 1.7 Q\ "9\

our emissions reduction goal

7 As well as setting estimated emissions reductions transp r of the ERP
set four transport targets that align with the th us areas ﬁéﬁmde our approach
to reducing transport emissions. We refer to the us‘area targets.
8 The focus area targets provide guidance Q is required to reduce
transport emissions across the syste hap. PO lcy and investment
decisions to support the scale and }%of chang eqwred
° Target 1: Reduce total le kilomet velled by the light fleet by 20
percent by 2035 thro oved u form and providing better travel
options. @

e Target 2: Increa -em ehicles to 30 percent of the light fleet by
2035.

® Target 3: e m| om freight transport by 35 percent by 2035.

° Targe 4 e sions intensity of transport fuel by 10 percent by

h&?area targets would enable transport to also meet its sub-
ons budget two and get very close to achieving emissions

r
budget thre \

The Sustai &fuel Obligation contributed significantly towards estimated

transpo sions reductions and the focus area targets

10 ransport chapter of the ERP outlined a suite of actions that would enable us to
overachieve in the first emissions budget period and set the foundation for achieving
our focus areas targets over the longer-term.

11 Implementing the Sustainable Biofuels Obligation was estimated to contribute 58%,
48%, and 47% of our estimated emissions reductions for the three emissions budgets
respectively (see table 2).
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Part of the reason for the large contribution from biofuels, particularly in the short-
term, is that while the ERP sets targets for a 20% light VKT reduction target by 2035
and establishes an expectation that freight mode shift will help to reduce emissions
from heavy transport, internal combustion engine (ICE) vehicles are expected to
remain a large component of the vehicle fleet in Aotearoa New Zealand for some
time. Biofuels were expected to play an important transitional role (a short-term
Improve mechanism) while the foundations for longer-term Avoid and Shift
mechanisms (such as integrated land use planning and the creation of a National
VKT reduction plan and programmes) were embedded.

Table 2 Estimated impact of Sustainable Biofuels Obligation

13

GHG emissions, millions of tonnes of CO2-e

- Emissions Emissions Emissions
ERP analysis (MT CO2-e)

budget 1 budget 2

Estimated emissions reductions from all

Estlma.ted emlss_lons l_'eductlon impact 10 /\
from Biofuels (mid-point)

transport ERP initiatives (mid-point) e ' &'\ =

Biofuels share of total estimated 47%

. . 053 EB%
transport emissions reduction A
N\
Of all the transport commitments an i quanti iofuels was estimated to
have the biggest impact on emissi ction.Thedifferent commitments and
policies quantified and their relative ribution, to the estimated reduction impact
from transport are outlined i @ aph b
Estimated emissio, éﬁon {
Transpo§ i%s
10 @

cts from individual policy measures for

sion tion Plan (central estimates only)

N

Q 2022-2025 2026-2030 2031-2035
S price corridor increase

M Light EV road user charge exemption

M More efficient rail locomotives and ferries as funded through Budget 21 (Future of Rail — rolling stock and
ferries).
Initial investments to improve safety and access to public transport and active modes

M Sustainable Biofuels Obligation

M Decarbonising all public transport buses by the end of 2035

M Clean vehicle standard and discount, including vehicle fuel economy labelling, as estimated at March 2021

IN CONFIDENCE
Page 6 of 11



IN CONFIDENCE

Biofuels was also a significant initiative to enable transport to meet focus area targets
3 and 4. Based on our analysis and current options available, focus area target 4
would be unachievable without Biofuels and achieving focus area target 3 would be

considerably more difficult.

Part 2: Mitigating the impact of the Bio
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