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16 April 2024

Téna koe

| refer to your email/letter dated 30 March 2024, requesting the following under the Official
Information Act 1982 (the Act):

“Can | please request a copy of the following internal documents that were current as of your
operational reporting year 2023,

- Health, Safety and Wellbeing Strategy

- Health, Safety and Wellbeing Policy

- Annual Health, Safety and Wellbeing Performance Reporting to your board for 2023.”

Three (3) documents fall within the scope of your request and are enclosed. These documents
are:

1. Health, Safety & Wellbeing Policy - May 2021

2. Health, Safety and Wellbeing System Guide

3. Purongo a tau 2022 — 2023 | Annual Report 2022 — 2023

We do not have a standalone Health, Safety and Wellbeing strategy.

In relation to the Annual Health, Safety and Wellbeing Performance Reporting, we do not have
a standalone annual report. Annual reporting on Health, Safety and Wellbeing is captured in
our Ministry annual report ‘Parongo a tau 2022 — 2023 | Annual Report 2022 — 2023'. This
report is also publicly available on our website. The relevant Wellbeing, Health and Safety
information can be found on page 22 (only) of the report.

You have the right to seek an investigation and review of this response by the Ombudsman,
in accordance with section 28(3) of the Act. The relevant details can be found on the
Ombudsman’s website www.ombudsman.parliament.nz

The Ministry publishes our Official Information Act responses and the information contained
in our reply to you may be published on the Ministry website. Before publishing we will
remove any personal or identifiable information.

Naku noa, na

Suzanne Williams

Kaiwhakahaere| Manager

Te Ropu Pumanawa Tangata | Human Resources
Te Kahui Tangata | Corporate Services

Naku noa, na

transport.govt.nz | hei-arataki.nz

HEAD OFFICE: PO Box 3175, Wellington 6140, New Zealand. PH: +64 4 439 9000
AUCKLAND OFFICE: NZ Government Auckland Policy Office, PO Box 106483, Auckland 1143, New Zealand. PH: +64 4 439 9000






3.

Health, Safety and Wellbeing Policy

Purpose

The Ministry is committed to a high standard of health, safety and wellbéing“our
employees, contractors and visitors. This policy describes what we should know and,
and what we will do to meet that commitment.

Scope

The policy applies to all employees of the Ministryjincluding ‘contract and temporary
staff, and visitors.

Policy Statement

The Ministry is committed to:

Develop, implement and continu@usly improve-eur health, safety and wellbeing
system which considers legal compliancedas-minimum standard;

Ensuring that we take appropriate steps to eliminate or minimise the risks that exist in
our work environment;

Learning from our incidents/and failures, through effective investigation and sharing
of information;

Ensuring that eyeryoné has the tools, capability, information and resources to
maintain a safé.and healthysepvironment;

Engaging and collaborating with staff, contractors and others to continuously improve
the management ard performance of health, safety and wellbeing

All Ministry staff, visitors] contractors and other Person Conducting a Business or
Undertaking (PCBUs) with us are responsible for:

Undertaking tasks and activities in a way that meets or exceeds the standards
established by the Ministry;

Notifyirig their manager of any near miss, incident, or uncontrolled risk to people or
property

Stopping work and requesting guidance from their manager or a member of the
Health and Safety Committee before continuing any task when they identify a
condition or practice that creates serious safety or health risk; and

All Ministry members of the Senior Leadership Team, and Level 3 Managers are responsible
for providing resources to:



¢ Implement and maintain a programme which embraces our Health, Safety and
Wellbeing values and complies with all applicable health and safety legislation, as
well as appropriate accepted industry standards and practices;

¢ Require all staff, visitors, contractors and PCBUs working with us to conduct tasks
and activities in accordance with protocols which meet or exceed those standards
established by the Ministry;

e Consult with, listen to, and respond to staff, contractor and others to ensure they
have the training, knowledge, skills, supervision and resources to maintain a healthy
and safe working environment;

e Support the safe and early return to work of any injured or ill staff and contractor:
¢ Implement and maintain a programme which embraces our Health, Safety and
Wellbeing values and complies with all applicable health and safety legislation; as

well as appropriate accepted industry standards and practices;

Ministry Values

This Ministry’s values are demonstrated through the f6llowing in relation to Health Safety and
Wellbeing

Bold We boldly raise coencerns and ereate opportunities for people to
We are courageous | thrive.

shaping our place in
the world

Invested We are.invested in\the health, safety and wellbeing of our people
We are committed | and, others.
and responsible

Collaborative We work'eottaboratively to manage risk and promote health
We are connected |/safety and wellbeing.

and journey<€,_with
others







Health, Safety and Wellbeing System Guide

Purpose and scope

This guide outlines the Ministry’s systematic approach for managing health, safety and
wellbeing risks and our commitment to fostering wellbeing at work. This guide should be read
alongside the Health, Safety and Wellbeing Policy Statement and Strategy 2018/2020.

The Ministry is committed to providing a safe and healthy working environment that protects
people from harm and promotes wellbeing.

This policy applies to anyone undertaking work for the Ministry, including employees and
contractors. The Ministry also has health, safety and wellbeing responsibilities to ensure
others in the workplace such as visitors are protected from harm.

Harm includes, work-related injuries and health conditions, both physical and psychelogical.

Associated procedures and guides provide more detail about managing health, safety and
wellbeing.

Our Commitment and Vahfes

We recognise that health, safety and wellbeing.is,our fitst priority and is
integral to everything we do.

o We are invested to the health, safety and wellbéing of our workers and
others.
o We work collaboratively to.nranage riskS-and promote wellbeing.

e We boldly call out unsafe/practicessand behaviours and create
opportunities for peoplé to thrive:

A healthy.and safe workplace where people thrive

Introduction to the MihiStfy’s Health, Safety and Wellbeing System
The Ministry managés/health, safety and wellbeing through our health, safety and wellbeing
system.
The system¢has the following elements:

o keadership

o Risk Management

o Engagement & Worker Participation

o Wellbeing
Our system is lead and governed by our Senior Leadership Team (SLT), supported by
Human Resources (HR) and delivered through the collaborative efforts of managers and
workers. The Health, Safety and Wellbeing Committee (HS&W Committee) help to facilitate

the ongoing engagement and participation of workers. Our system is underpinned by a
process of continuous improvement
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Leadership
Leaders have a significant influence on health, safety and wellbeing by setting the direction,
allocating resources, demonstrating commitment and leading continuous improvement.

All leaders at the Ministry are accountable for leading, planning, reviewing and improving
health, safety and wellbeing so that it is part of everything we do.

SLT as “Officers” under the Health, Safety at Work Act, 2015, govern health and safety at the
Ministry. They have a duty of diligence to ensure the Ministry complies with health, safety
and wellbeing obligations.

Further details on leadership responsibilities are outlined in the responsibility section.

Risk management

The Ministry is responsible for taking steps so far as reasonably practicable to eliminate or
minimise risks in the workplace to ensure the health, safety and wellbeing of werkers.

Health, safety and wellbeing risks arise when workers become’@xposed to hazards.
A hazard is anything that can cause harm (iliness or injury)¢including‘a person’s behaviour.

Risks are the potential outcomes of hazards and are.determined by considering the
likelihood and potential consequence of uncontrolled*hazards.

The Ministry has a systematic approach forgnanaging risks’built around a continuous
improvement approach (depicted and described below):

Diagram 2: The Continuous Improvement Cycle for Managing Workplace risks
(Solrce: WorkSafe)

Our approach to risk management is proportionate. We will do what is reasonable, what is
practical and what we are able to do to eliminate or when this is not possible, minimise
risks. This involves balancing the level of risk and how much influence and control we have
in preventing it. Our focus will be on managing significant risks first.

Further Information on managing risks is found in the Health and Safety Risk Management
Procedure and Guide (under development).
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Risk management roles and responsibilities
The HS&W Committee, supported by HR will facilitate the systematic management of risk
across the Ministry.
However, everyone is expected to play a role in managing risks on the job by:
o being actively involved in identifying hazards and risks

o understanding common hazards and risks at work and the controls in place to
manage these

. promptly reporting hazards and risks

o identifying ways to eliminate or minimise risks.

Managers have a duty to manage health, safety and wellbeing risks for their teams. This
includes identifying, controlling and monitoring risks as part of day-to- day work and,when
introducing new working arrangements, significant projects or equipment.

Business Support and/or Digital and Knowledge will conduct risk assessments when
introducing new or modified equipment.

HR will maintain a risk register and provide information and advice to-facilitate the systematic
process of risk management.

SLT govern risk management and health and safety)performance to ensure our safety and
wellbeing system effectively controls risks.

Information, supervision and training

The Ministry will provide any information, training, istruction, and supervision that is needed
to protect all people in the workplace from any,work-related risks to their health, safety and
wellbeing.

Managers are responsible’for ensuring\that the workers, and others for whom they are
responsible have the knowledge, skills, awareness, and instructions that they need to protect
their own health and safety andthatef other people.

This includes ensuring that all workers who report to them complete a health, safety and
wellbeing induction.

Anyone hosting a visitor at the Ministry must provide emergency information and supervision
to ensure their health, safety and wellbeing. Hosts must comply with host responsibility
guidelines.

HR will enstice that the Ministry stays up-to-date with health, safety and wellbeing information
and guaidance and will ensure relevant information is communicated. HR will co-ordinate
Health, Safety and wellbeing training.

Accidents & Incidents

An accident — is an event at work that causes any person to be harmed. Accident refers to
an event itself rather than to the cause of the event producing the loss. While accidents are
usually sudden, gradual process injuries and health conditions can also result from
workplace hazards and must be reported.

Health, Safety and Wellbeing System Guide 4 May 2018



A near miss incident is an event at work that might have caused any person to be harmed.
For simplicity we refer to both accidents and “near miss” incidents as “incidents” in this guide.

All incidents must be immediately reported to a manager and recorded in writing through the
Ministry’s incident recording system as soon as possible (within 24 hours). The incident may
be reported by a person involved or someone who withessed the incident.

Reporting health, safety and wellbeing incidents, even when no one is hurt, is an essential
part of our continuous improvement approach to health and safety. Incident reporting helps
us to identify and manage risk, raise awareness and continuously learn and improve to avoid
future harm.

For this reason, the Ministry will treat health, safety and wellbeing incident reports primarily
as part of a “learning” culture. Self-reporting will only lead to disciplinary or other action,
following appropriate process, where individual actions are reckless, or part of a pattern‘of
repeated risky behaviours that the individual has failed to address over time.

Some health, safety and wellbeing incidents may also fall under the definition-of a security
incident. In such cases, the incident report will be shared with relevant parties in accordance
with the Security Incident Reporting Procedure.

Notifiable events — including death and certain serious injuries, illnesses or incidents, must
be reported to the Deputy Chief Executive, Corporate Sewices immediately. A manager will
report the event (in consultation with HR) to WorkSafe New Zealand as soon as possible
after the event.

Notifiable injury or illness — this is persenahinjury er illness caused at or by work that is
beyond a first aid level of treatment and. inCludes specific categories, for example:

o injury or iliness requiringimmediaté treatment as an in-patient in a hospital

o serious head injurygserious eye,ifjury, serious burn, amputation, spinal injury or
results in the loss, of avbodily-function

o serious infection attributable‘to carrying out work.

Notifiable incidents — include any*unplanned or uncontrolled incident that exposes workers
or another person to an imprinent serious risk to their health, safety and wellbeing. Examples
include: exposure to electrical.shocks; fires; explosions; the fall or release from height of any
object; the collapse or¢artial collapse of a structure; or any unexpected escape of gas or
steam.

Incident Investigation — all incidents, will be investigated to ensure lessons are learned and
appropriatections are taken to support workers and control risks. Investigations will be
tailored tothe,potential severity of the incident and specialist advice may be sought as
required.

See the Incident Investigation and Return to Work Procedures (Under Development) for
further information.
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Performance Monitoring and Reporting
The Ministry will systematically review health, safety and wellbeing performance and the
effectiveness of our system and implement actions for continuous improvement.

HR will provide reports and information, including incident data and trends to the HS&W
Committee and SLT for ongoing monitoring, discussion and planning. Health, safety and
wellbeing information and reporting will be published on Discover.

SLT will provide quarterly updates to the Risk and Assurance Committee.

The HS&W Committee and SLT will formally review the risk register and the performance of
the Ministry’s Health, Safety and Wellbeing system at least annually and following a
significant incident. This information will inform ongoing planning and improvements.

The Ministry will involve workers in this process and will communicate lessons learned“and
updated plans.

Engagement and worker participation
Worker engagement and participation in health and safety*has.a significant influence on
health, safety and wellbeing outcomes.

Engagement is how the Ministry involves our workers, in hedlthjysafety and wellbeing matters
and decisions.

Participation practices are the on-going/vays-for warkers to raise health, safety and
wellbeing concerns, be part of making/decisions that affect work health, safety and wellbeing,
and offer suggestions for improving.health, safety,and wellbeing.

The Ministry will facilitate participation and engagement in the following ways:

e communicating information/and decisions

e providing training@nd.resources

e seeking feedback

e providing opportunities\for/workers to contribute to decision-making

e supporting and resedrcing a health, safety and wellbeing committee.

We expect managers and workers to engage in ongoing dialogue about health, safety and
wellbeing matters+as part of what we do.

We enceurage workers to raise issues, provide feedback and offer suggestions to their
managerssWorkers may also raise issues with a Health, Safety and Wellbeing
Representative (HS&W Rep), a Union Delegate, HR, another manager or a member of SLT.

HS&W Reps are workers elected by the members of their work group to represent them on
health, safety and wellbeing matters.

HS&W Reps who have completed prescribed training have certain powers under the

HSAW Act, 2015. Further details about the role of HS&W Reps at the Ministry can be found
in the HS&W Committee Terms of Reference.
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The Health, Safety and Wellbeing Committee

The role of the HS&W Committee is to bring workers and managers together to consider
health, safety and wellbeing matters. The HS&W Committee will monitor the Ministry’s
performance, make recommendations for action, and promote health, safety and wellbeing.

Further details about the HS&W Committee are outlined in the Health, Safety and
Wellbeing Committee Terms of Reference.

Wellbeing

Workplace wellbeing is a broad concept that relates to all aspects of working life, including
the quality and safety of the physical environment, how people feel about their work, their
working environment, the climate at work and how work is organised. (International Labgur
Organisation).

At the Ministry we recognise that good work is good for wellbeing and wellbging is good for
work.

We strive to promote wellbeing by creating healthy work.and ashealthyswork environment.
Healthy work is stimulating, enjoyable and rewarding and contains-genuine challenges and
balance. We don’t expect work to meet all of these requirements, all)of the time, but overall
we expect our work and working conditions to enhance wellbeing.

We recognise that people bring their whole selves to werkiand support initiatives that
enhance wellbeing in life and work.

Responsibilities

Health, safety and wellbeing is in everyone’s best interests and everyone has a part to play.
The Health and Safety at Waork Acty 2015 sets out clear responsibilities for businesses,
senior leaders, workers and other people.in the workplace in relation to managing health,
safety and wellbeing risks and’ protecting people from harm. Further details can be found in
Table 1.

The Ministry

The Ministry as an entity issxconsidered a “Person Conducting a Business or Undertaking’
(PCUB) under the Health and Safety at Work Act, 2015 and is responsible for ensuring the
health, safety and.wellbeing of workers and others at risk from any work we carry out.

Workers

The Healthyand Safety at Work Act, 2015 defines workers as an individual who carries out
work for a\PCUB (in our case the Ministry). The definition is broad and includes employees
(including managers), contractors, subcontractors, volunteers and people gaining work
experience. Under the Act, workers and others in the workplace (such as visitors) have their
own health, safety and wellbeing duty to take reasonable care to keep themselves and
others healthy and safe when carrying out work.
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Senior Leadership Team
The Chief Executive and SLT lead and govern health, safety and wellbeing at the Ministry.
As leaders, they set the vision and direction for health, safety and wellbeing.

As “Officers” under the Health and Safety at Work Act, 2015, SLT has a duty of diligence to
ensure the ministry complies with its health and safety obligations.
Everyone working at the Ministry is expected to:

. take reasonable care for the health, safety and wellbeing of self and others

o understand and comply with our policies and procedures

. raise concerns, and report incidents, hazards and risks

o share knowledge about health, safety and wellbeing

o actively participate in our health, safety and wellbeing management system and
make health, safety and wellbeing part of everything we do.

In addition managers (including SLT) will:

o lead, plan, review and improve health, safety and wellbeing so'that it is part of
everything we do

o be accountable for the delivery of healthyjsafety and wellbeing policies, plans and
procedures in their team/s

o enable workers to participate inthe‘continugus/improvement of health, safety and
wellbeing.

In addition, SLT will:
. set the health, safety.and wellbeing vision

o ensure our health,'safety and,wellbeing management system effectively controls
risks

o ensure emergency and.evacuation procedures are in place and implemented
o ensure compliance with legal requirements

o be accountablefor health, safety and wellbeing at the Ministry.

Health, Safety and Wellbeing Representatives and Committee

Details of the, responsibilities of HS&W Reps and HS&W Committee are outlined in the
Health, Satety,and Wellbeing Committee Terms of Reference.

Human Resources

HR will provide technical advice and co-ordination to support the development, monitoring
and continuous improvement of the safety and wellbeing system.

HR will:

o support the development and maintenance of the health, safety and wellbeing
system

o work with the HS&W Committee to develop health, safety and wellbeing
strategies, plans and initiatives
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o keep up-to-date with health, safety and wellbeing knowledge and developments
and share this information with the SLT and HS&W Committee

o advise SLT on health, safety and wellbeing legislation and requirements

o advise and support managers to deliver their health, safety and wellbeing
responsibilities

. ensure accurate and timely reporting

o oversee accident/incident investigations and the escalation of these to SLT and
WorkSafe NZ as appropriate

o co-ordinate health, safety and wellbeing training
o support the HS&W Comm

Business Support
o work with HR and managers to monitor and coordinate reported hazards
o oversee management and maintenance of our facilities
o purchase ergonomic equipment as required

o manage and maintain emergency equipment-and processes — including first aid
kits, civil defence supplies, co-ordinating evacuation chair,and floor wardens
training.
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Table 1: Health, safety and wellbeing responsibilities at the Ministry

SLT will:

Managers will:

Workers (Employees and
Contractors) will:

Others will:

Set the health, safety and
wellbeing vision and strategy.

Lead, plan, review and improve
health, safety and wellbeing.

Acquire and keep up-to-date
about work safety and wellbeing
matters.

Understand hazards and risks
associated with our work.

Ensure resources and processes
are in place to eliminate or
minimise risks to health and
safety.

Ensure information about
incidents, hazards, and risks is
received, considered, and
responded to in a timely way.

Monitor and review our
performance in health, safety and
wellbeing and verifying that our
health, safety and wellbeing
management systems are
functioning effectively.

Ensure compliance with all
relevant legal requirements.

Ensure people leaders work with
workers to embed health, safety
and wellbeing into our activities.

Lead, plan, review and improve
health, safety and wellbeing.

Implement safety and wellbeing
policies, plans and procedures in
their team/s.

Ensure all workers and
contractors are familiar with the
Ministry’s health, safety and
wellbeing policy and procedures
and receive appropriate health,
safety and wellbeing training,
including induction.

Identify, monitor and review
risks/hazards and ensure these
are appropriately controlled
(eliminated or minimised).

Inform workers of risks] controls
and emergengy precedures and
ensure appropfiate training and
supervisiongds provided:

Ensure work methoads do not
place people at harm.

Demonstrate’a commitment to
health, €afety and wellbeing and
embedding health, safety and
wellbeirig into our activities.

Understand and comply with
health, safety and wellbeing
policies and procedures and
follow any reasonable
instructions.

Ensure their own and.others
health, safety and wellbeing in
the workplace.

Looek'out for €ach other.

Activelyparticipate in the health,
safety-and wellbeing
managéement system and make
health; safety and wellbeing part
of everything we do.

Understand risks/hazards and
controls relevant to the work
undertaken and take all
reasonably practicable steps to
eliminate or minimise risks.

Share knowledge about health,
safety and wellbeing.

Promptly and accurately report
any health, safety and wellbeing
concerns to their manager or
HS&W Rep including:

— any injury, pain or discomfort,
or stress concerns

— potential hazards/risks

o LEnsure their own health, safety

and wellbeing in the workplace.

e Actin a way that does not

adversely affect the health,
safety and wellbeing of others.

e Follow instructions given to them

by the Ministry contractors
engaged by the Ministry or
building owners.

Health, Safety and Wellbeing
Reps will:

e Represent workers on health,
safety and wellbeing matters.

¢ Make recommendations on
health, safety and wellbeing.

o |dentify risks and investigate
complaints

¢ Monitor the health, safety and
wellbeing system, outcomes and
initiatives.

e Give feedback to SLT about the

meeting of health, safety and
wellbeing duties.
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SLT will:

Managers will:

Workers (Employees and
Contractors) will:

Others will:

Enable workers to participate in
continuous improvement of
health, safety and wellbeing.

Ensure emergency and
evacuation procedures are in
place and implemented.

Communicate and consult
with people about health,
safety and wellbeing and
ensure people have a
reasonable opportunity for
effective participation in
health, safety and wellbeing
matters.

Ensure all emergency
management requirements
are in place for the
team/group.

Ensure workplace accidents
and incidents are promptly
reported and recorded
accurately.

Implement measures,to
rehabilitate employees who
suffer a workplacellness or
injury.

Ensure HS&W Reps are

given reasonablesepportunity
to perform their duties.

— accidents, incidents or near
misses that could have
caused injury

— unsafe work practices and
behaviours.

e Promote healthy work and
behaviours that enhance
wellbeing.

Further details are found in the
HS&W Committee Terms of
Reference.
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Related procedures and guides (many of these are drafts and will be updated
overtime)

The Ministry has many standards, guidelines, strategies and policies that relate to health,
safety and wellbeing responsibilities and practices.

These include:

Leadership
. The Health, Safety and Wellbeing Policy Statement
o Health, Safety and Wellbeing Strategy 2018-2020

Worker participation

. Health, Safety and Wellbeing Committee Terms of Reference

. Health, Safety and Wellbeing Representative Role Statement
Managing risks

. Health and Safety Risk Management Procedure-and Guide

° Risk Register

o Hazard/Risk Reporting Form

° Site Safety Checklist

o Accident and Incident Procedurg”and Guide

. Incident Report Form

. Standard Investigation Report Form

. Workplace Bullying,/Harassment &'Discrimination Prevention Procedure & Guide

Information and training
. Health, Safety ard Security Induction Guides

. Visitor Management'\Procedures

Working safely guidelines
o Preventinig Pain and Discomfort Guideline
° Work’Setup Guidelines

o Working out of the office and at home

Wellbeing
o Wellbeing Guideline

Emergency planning and evacuation
o Emergency Procedures
. Westpac House Evacuation Procedures
. Emergency Equipment

. Personal Preparedness
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CHIEF EXECUTIVE'S INTRODUCTION

Te whakataki a Te Tumuwhakarae |
Chief Executive’s introduction

Téena koutou katoa.

Transport is about people.
We move to go to work

or school, to connect

with whanau, friends

and communities,

and to shift materials,
equipment, and services.

Transport underpins and shapes broader
social, economic and environmental
outcomes across the nation. Delivering
and maintaining a transport system that
enables New Zealanders to flourish is
central to the work of Te Manatd Waka(

When our transport system is
compromised, as we saw with e
extreme weather events £atlierin 2023,
the impacts are widely felt@cross fegioxs,
towns, businesses and whanau= M& tragic
loss of life, and devastation suffered in
rural and urban areas ledAo, anationwide
outpouring of aroha apd S€pport.

As part of the all-ofggo%e¥nment response,
Te Manata Waka joimed a rapid and
coordinated effort by central government
agencies apdJecdl government to support
affected,€ommunities. Work to restore
our transport network and increase
resilience against future weather events is
further supported by time-limited updates
to legislation so rebuild efforts can be
accelerated on damaged state highway and
rail infrastructure.

Transport has a major role to play in
minimising the effects of climate change
through emissions reduction across all
modes of transport. A transition awafnros
fossil fuels to locally generated repewalle
energy is crucial to reducing egaissi@ns in
the transport system.

This year, to gfiyéthe uplift\et Zero and low
emissions Jigh€ y€hiclgs iw the light vehicle
fleet, the Minjstry detiveged the Clean Car
Standare-which eomplements the Clean Car
Discotyt progfamme.

2022, the\prarket share of battery-electric
apd plug-iNaybrid cars in New Zealand was
almosy 2@ percent. In June 2023 new electric
veh[8e Sales accounted for almost half

(@7.7 percent) of all new passenger vehicle
fegistrations, making New Zealand one of
the fastest growing markets for EVs globally.

Over the past year Te Manatt Waka has
increased our focus on looking to the future
of transport and how our transport system
can be strengthened to meet the needs

of the generations to come. A notable
achievement is the passing of the Civil
Aviation Bill, a large and complex piece of
legislation that ensures our civil aviation
rules are fit for purpose in the 215 century.

Importantly, the new Civil Aviation Act
strengthens safety standards across

our aviation system. It also provides a
framework to allow Aotearoa to meet

its international aviation emissions
obligations. This is a significant piece of
work for Te Manatd Waka and the wider
aviation sector. As sector leaders we will
lead the implementation of the new Act in
collaboration with the Civil Aviation Authority
and the aviation sector.
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TE MANATU WAKA | THE MINISTRY OF TRANSPORT

Our vision and the

transport outcomes

Our vision is for a transport system that
improves wellbeing and liveability. This
is the central aim of the transport
outcomes framework.

Our vision is supported by the five transport
outcomes that support our vision: resilience
and security, economic prosperity, inclusive

access, healthy and safe people, and

wider government discussions where these
relationships are most pronounced.

The Ministry has three key functions:

Policy advice: The Government will

invest almost $40 billion in transport over
the next decade. The Ministry enables

the Government to align its investment
decisions and objectives in order to
maximise its return. Through this funcm

the Ministry also facilitates more op

efficient markets, and mitigates t?&t
and environmental harms that te
creates through regulatory ,ipgy

Crown entlty governa e transport

Crown en are th nment’s key
e tran%bﬂ system. The

environmental sustainability.

The outcomes framework is enduring and
directly links to the broader living standards
framework developed by The Treasury.

Our role, work and functions
The Ministry's role is to be “The
Government's System Lead on Transport”.

As the Government's principal adviser 00 S
transport policy, the Ministry advises '
all issues relating to transport and

regulatory framework that supp
We also advise the Governm he
funding and governance of

Crown entities. Transpo
for social, environme
issues, and so we

Our values Q
Our valu Q
)

ture the
’%e aviours and
aracteristics

we value, and
expect everyone
in the Ministry to
model on a day-
to-day basis.

0 support the relationship

inisters and Boards.
eadership and stewardship:
inistry leads the transport agencies
ector-wide coordinated action and
ngages with the sector to develop a shared
future direction for the transport system.
Through its stewardship role, the Ministry
looks ahead to better understand the
factors that might influence transport
over the next 20 to 30 years.

econ
lmp ant role in

\?‘

/ He Maia | Bold

We step up to challenge difficult issues, provide free and frank
advice, and have the flexibility to change our approach or position
if needed. We understand that sometimes our decisions won't be
popular but we clearly articulate our rationale and adapt our
delivery to give our advice the best chance of success.

Kei Roto Matau | Invested

We know our purpose and strive to make a difference, take pride
in our work and hold ourselves accountable for delivering high
quality outputs. We ensure our work is robust and thoughtful
through the questions we ask and the people we involve.

He Mahi Ngatahi | Collaborative

To make the biggest difference we maintain and grow strong
relationships. We show we respect others, are open for business and
connected to those around us. We invest energy to ensure we involve
the right groups and actively seek opportunities to share our thinking.

\’

\’
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Te whakawhanake i a matou

tangata |

Developing our people

The Ministry is committed We have good foundations in place with our(l/
. . . expectations frameworks, performance a
to developing people in their development approach, talent manage

role and their career.

practices, common capability progralbg
and leadership development stn@.
|

Some ways we support the d@p ent

of our people aQ~ ‘

The foundations that suppo

Performance The Ministry encourages high performance a e is a ocus on
Management  improving overall skills. Through various in @v as our expectations
framework, job descriptions and perform ObJ Yy reporting managers,
standards of performance are identifie uIat relnforced
N ‘
Continuous We take a continuous improve@ @Jlarly checking in on our
Improvement  progress, refining our appr% d hg hew resources and offerings.

m, our people include:

- Performance and dgve ent pla conversations and review.
- Expectations fra ks whi bvide detailed expectations at different
role levels.

+ An articula pproach t elopment documented in our learning
and dev t po icy andon our intranet.

- Atalen gem oach that supports quality career conversations
and targeted d el nt planning, and provides an organisational view
of talent to | rkforce planning.

- A commit bU|Id|ng policy capability guided by our Policy
Quality jttee.

ssion framework, which recognises the importance of growing
talent and supporting people to progress in their careers.

tation policy, which provides a mechanism for people to rotate teams
eadership development strategy to support our leaders to perform

common for many people across the Ministry. The range of courses varies from

- O
%(ross our leadership expectations.
,& e offer a centralised training programme that targets training needs that are

year to year and is identified from our performance and development plans,
organisational priorities, talent conversations and general feedback.

Organisational
systems and
processes

The Ministry is committed to continuous improvement of our systems and
processes to support delivery in our role as the Government's system lead on
transport Initiatives include:
- The launch of a new progression framework, to recognise the importance of
growing our own talent and supporting our people progress in their careers.
- Areset of our Policy Quality Committee, which provides strategic leadership for
building policy capability through the internal policy review panel, training and
development and specific activities linked to our priorities.

Te Manata Waka

|\

/N
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Te rereketanga me te whakauru |

Diversity and inclusion

The Ministry is committed
to building and maintaining
an inclusive workplace that
increasingly reflects the
diversity of Aotearoa.

Increasing our diversity and being inclusive

of diversity will make us an even better place

to work and improve transport outcomes
for all New Zealanders - enabling our
people and New Zealanders to flourish.

and Inclusion (DEI) strategy and are

We have refreshed our Diversity Equ%@

currently working on a new action ,
built with input from our DEI worlg
group and champions.

&
\/%
D

0 O

Our refreshed approach aims to makqva
goals and plans more visible, get m

people involved and bring align he
great work different people andhgrodps
st

are already doing across TeMa Waka.
Ultimately, we want to emabetl,a DEI lens into
our work apd interactiofys.

{ S
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Increasing We've taken some steps towards increasing our diversity including:

our Diversity

- Improving our advertising and recruitment processes to be more inclusive.
We've seen some signs of success, for example an increase in applicants
identifying as gender diverse.

- Participating in intern and graduate programmes such as Tupa Toa
and the Ministry of Ethnic Communities.

- Recruiting a Director M&ori to lead our Hei Arataki, Maori Strategy.

- Improving our data - we now have ethnicity data for 90% of our
employees (up from 74% in November 2022).

WEe'll be building on these actions in our new DEI plan and will monitor our progress
using the data from the 2024 Public Service Census. We acknowledge we have a lon

way to go. Increasing our diversity will take time and goes hand and hand with
work on inclusion.

N,

ouqu

Cultural
Competence

We're focused on building understanding and valuing differences among tHe

7
ople

we work and interact with, and we mostly use Te Ao Maorl in what we dg through our

Hei Arataki strategy.

We've run various events and training sessions ove
of different cultures. These include:

(attended by approximately 40% of our

é R derstanding
- Neurodivergence in the workplace EQ O

- Pride celebration
- Pink Shirt Day

- Te Tiriti o Waitangi education se ?“
(attended by approximately r w@(

- Matariki celebration and e
- Te Reo training levels

our workforce). W.
- Te Tiriti analysis a
(attended by oxl

Our new D ' cIudes an aetion to build a more structured programme of
events a ve tE rces we have available for self-directed learning.

erests analysis workshops
f our workforce).

san

Addressing
Bias

&8

We aim to ra|s aw ess challenge bias, and systematically mitigate bias
from our p d processes.

We con o use unconscious bias training modules to raise awareness,
requnr II ew starters to complete the modules, and we will be developing
ther ways to regularly raise awareness.

e updated our interview guides to include further guidance on bias, and
re robust processes for scoring and decision making.

a Iy a DEl lens when refining our policies and processes. For example,
0

We are committed to understanding more about bias in our workplace and
recently conducted a deep dive bias and discrimination survey. We are
currently analysing the results.
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Inclusive
Leadership

Building
Relationships

Employee-led
Networks

/\Y\@

We expect all leaders to treat people fairly, value diversity and create an
environment where people feel they can speak up and be heard.

We're committed to the continuous development of our leaders to support
inclusive leadership. This year we launched a modular leadership programme
for all leaders, which incorporates inclusive leadership principles and practices.
This follows the targeted inclusive leadership training we ran in 2022, which was
attended by most of our leaders. Inclusive leadership is also incorporated into
our Aspiring Leaders programme.

Employee survey feedback consistently indicates that most (but not all) people at
Te Manatd Waka feel we are an inclusive workplace.

Our Te Taunaki Public Service Census 2021 results showed that: %
+ 85% of people at Te Manatt Waka support and actively promote q

an inclusive workplace.

-+ 88% of people felt they could be themselves at work. &N

We received high scores in leadership, culture, and inclusion in

2022 Engagement Survey.

The results from a May 2023 leadership capabilitiasurvey suggést that our

leaders are generally demonstrating positive Wehéviours, &reating positive

team environments, and empowering

+ 92% of responders said their managen.foesters a @ borative environment”.

+ 87% said their manager “seeks o eir views, lister’s and values their input
and perspective”,

+ 87% said their manager "f@;@fs anynv'ronment”.

We are committed to %out ilding relationships with people with
different worldviews ereweiave gaps in our diversity. This includes building
trans tem, with our Maori partners, and genuinely

relationships acr

collaboratin gaging’withrall our stakeholders.

A key focus hasWeeen ent with Maori. Further detail about this can be
found | Mori C elationship section.

We @pcourag to come together to initiate, build and participate in
employee-| tworks.

We currentlyphave the following employee-led networks: Wahine Network,
Ra% work, Eco Group and Maori and Pasifika Network (launched 2022).

ur, Retworks meet formally and informally and have organised a range of
nts including a transport sector International Women’'s Day Panel Session.

e support our networks with these events and to develop and connect with others.
For example, two representatives of our Rainbow Network attended the Cross Agency
Rainbow Network Conference this year.

We're working on building alignment and support across our networks and
embedding employee-led network representatives into our wider DEI work.
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Ine tangata matuatua me te raukaha matu |
Key people metrics and core capacity

As at 30 June 2022/23 2021/22 | 2020/21 2019/20 2018/ 12%
Number of employees (b
Policy development 129 138 110 106 N
Management 37 36 27 2& 25
Administration 87 76 54 1 50
Total headcount 253 250 Q491 Cs’ 166
Turnover 34% 27 > 26% ?2%% 22%
Gender 9 \/ %

Women 56% é @ 51% 51%
Men 44 56% 5% 49% 49%
Ethnicity distribution g ?‘

NZ European @ @ 71% 66% 66%
NZ Maori % 4% Q~ 3% 2% 3% 4%
Pacific peoples ?\ 1% 2% 1% 1%
Asian @ Q% 8% 8% 8% 11%
Other European \/ %1 3% 16% 16% 16% 13%
Middle Eastern, Latin Americ %ican \ 2% 2% 1% - -
Age distribution (permaneQ?taff) \/

20-29 \ 27% 29% 27% 21% 23%
30-39 \C} 33% 34% 30% 31% 26%
40-49 Q 18% 16% 18% 19% 19%
50 -59 Q 18% 17% 20% 23% 25%
60+ O 4% 4% 5% 6% 7%

/\Y\Q/

Te Manati Waka
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Kia Toipoto — Mahere Hohenga Aputa
Utu a-Ira a-Matawaka | Kia Toipoto
Gender Ethnic Pay Gap Action Plan

Te Manatt Waka is An area we have been focusing on (1/
. . improving is our starting salaries pa
committed to supporting gap. The gender starting salary p
the goals of the Public reduced our November 2022 pmg,ﬁ m
: : : a mean of 11.8% in 2021 to2.5%4h 2022.
Serf’lce Kia Toipoto We attribute this to the ipfroduction of a
Action Plan to: step-basedsemuneratidn system, guidance
- for man d pr improvements,
- make substantial progress toward includi intr uc_'on ofa .remuneration
closing gender, Maori, Pacific and CO’Q to ing salaries.
ethnic pay gaps o o lys reported on our ethnic pay
. accglerate progress for wahine Maorl,_ @ (Ep%\/ he first time in our November
Pacific women, and women from ethnic 22 . With our available data and size,
communities (across the Public Servi we able to report a high-level ethnic
* Create falre_r workplaces for all, @ using two categories “European”
including disabled people and ding NZ European) and “rest”. The

members of rainbow commupit O verall EPG using this method was
We published our Kia Toipo der Q 1.86% (mean)/6.67% (median).

Ethnic Pay Action Plan 2022- in

November 2022: www rt.goyts
about-us/work-for- er-pay-analysis-
and-action-plan
At this time our overall v <30/

‘Gg pay gap 0
(GPG) was 4.40% (me r% % (median).
This was the lowes Xu PG since we Our November 2022 Kia Toipoto
began recording 15. As a relatively Plan showed our mean GPGs were
small agency, ay gaps fluctuate. At less than 3% when broken down
30 June 2023 overall gap is 9.7% (mean). by pay bands or pay band groups
We will re this increase further when
completi is year’s detailed pay gap

analysi§¢ ahd planning. Our November 2022
Ki&poto Plan showed our mean GPGs
were less than 3% when broken down by
pay bands or pay band groups, and the
primary reason for the overall GPG was
occupational segregation - fewer men

in our lower pay bands (administration

and grad roles).
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Aheitanga hononga Karauna
ki te Maori | Maori Crown

relations capability

A key focus area for everyone
at Te Manatu Waka is
improving capabilities to
support our Hei Arataki Maori
Strategy and to improve
transport outcomes for Maori.

Maori Crown engagement

Hei Arataki acknowledges that New Zealanders

ente
bl ! M iratio
are not flourishing if Maori are not ﬂourlshl% end@e
i

and sets out our strategic direction to
identify issues and opportunities for Mad#
in transport policy design and deliv

undertaken across a numb

Over the past year, a strategic ap
towards Maori engagement %
j portah\

work programmes. This i s dedicated
engagement with Tairawhithiwi W
the Cyclone Response Rebuil at%g amme,
the Manukau Harbour Feasi m&tudy, the
NZ Freight and Supply Chaip Strategy and
Haumaru Tangata Ki ai / Recreational
Safety and Search
these examples, e al experts have often
been engaged@ovide specialist advice
and to hel e engagement with iwi. In
the case/g: umaru Tangata Ki Uta Ki Tai,
recognisedicultural and technical experts
are part of the review team, ensuring te ao
Maori principles, whakapapa, matauranga
and tikanga are reflected in the review; and

systems incorporate key Maori concepts
waiora and mauriora.

Te Manatu Waka has also formed a
partnership with Te Matangi Maori Q;l/
engagement team of Waka Kotahi. The

primary objective is to provide a ‘joinég-

approach toward iwi engagemenizacro
the transport system. The firstsignificant
engagement un@gt:is partnership is to

undertake iwi ment?part of the
@he Gowernment Policy

consultation

he

agement will build
as driver licensing

knowledge around iwi
e transport system. It is
this engagement will form
r a broader Maori engagement

mme across the transport system.
te Change, Emissions Reduction Plans
nd the Government Policy Statement on

%md transport are policy programmes which

have been identified as priority areas of
interest for Maori.
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Te Manatt Waka has also made progress
to bring a broader te ao Maori worldview to
Te Manatu Waka over the past 12 months.
Notable achievements include:

+ the appointment of a Director Maori to
provide counsel to our Chief Executive
and Senior Leadership Team, and lead the
further implementation of the Hei Arataki
Maori Strategy

+ delivery of two workshops for select policy
staff to help improve the use of Te Tiriti
analysis and rights and interests analysis

+ the formation of two working groups:

- the Maori Engagement Working Group
which aims to share how we have
engaged and partnered with Maori and
to improve on what we have done in
this space previously.

- Te Tiriti and Maori Policy Frameworks
Working Group to build on our
understanding of Te Tiriti and help
embed best practice into the Ministry's
core business.

+ continuing to offer and deliver te red
courses for staff

- greater use of te reo by Chief EXec€Utive
and Senior Leadership Team Rpembers
in staff communications aQd’stakeholdet
engagements.

Manawatia a Matariki -
Matariki Observance Day

After the successful ingligural Te Ra Aro

ki a Matariki (Matariki ©@bservance Day) in
2022, Te ManatuWaka held a workshop for
Matariki in 2023%0vgrow awareness of the
annual celebration and to continue to build
Maori capabilities. The workshop was hosted
by the Emgagement and Communications
teah R conjunction with the Manata Waka
Maorikand Pasifika Network.

Te Tiriti o Waitangi workshops

Developing our knowledge and
understanding of Te Tiriti o Waitangi and the
obligations of the Maori Crown relationship
is vital to build capability. Te Manata Waka,
in conjunction with consultants Dan Brown
and Mahanga Maru, conducted three
workshops for Ministry staff on the context
and meaning of Te Tiriti o Waitangi, whilg
providing practical guidance to meafingfully
engage with iwi, hapd, whanau and'Waori.
The themes of the three workshgps-were:
1. History of Te Tiriti o Waitahgi amd te ao
Maori worldview
2. The MaoggkCrown relationship today
and the'@OvernmeRtis.le Tiriti
obligatops andvwesponsibilities
3. Pdacticdl engagemyent with iwi, hapd,
Wwharau and Maori.
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Te Whakamahere Reo Maori |
Maori language planning

We recognise and value Further initiatives to grow te reo capabilities
include the adoption of bilingual position

te reo Maori me 6na tikanga titles which highlight the purpose of ea%
(Maori language and role. Te Manatu Waka proudly uses tes&

. . meeting room names which wer
customz}ry practlces) l_n in consultation with local iwi. T, ames
the fabric of Te Manatu are in recognitiop=0f the Mat iki tars and

Waka as a workplace. the coming to

f the winds Nga

- hau e wha. S oreg larly attend waiata

Te Reo Rangatira has three key objectives: SeSSI0N3 Ose meetings with
dTlecthd Tids . the M akal.

te reo Maori being visible, being 0 \

empowered, and being spoken and heard.

Te Manatt Waka provides staff with ?*
te reo Maori training courses which are O @
held approximately three times a year.

The programme delivers eight modules

of different Kaupapa in which each at
is assessed by the course Ieader

series of courses is attended three key objecnves te reo
20 staff members.
Ma0r1 being visible, being

Te Managu Waka is finali;)%fm ena%\é@d empowered, and belng

te reo Maori strategy to provide
support with clear milestone spoken and heard

development of our te reg ities.
The enhanced strategz@ d with

Qe Reo Rangatira has

the Whainga Amoran and objectives
from Te Taura Whi@ eo Maori
and Te Arawhiti.

Language Commis
The strategy '%cted to include a
measurirré?\ ponent.

A2

A

['e Manatu Wak:
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Te Hauora me te haumaru |
Health and safety

Te Manati Waka recognises We continue to provide comprehensiv
quarterly reports to the Senior Lea

the importance of the Team and we regularly make imp

ents

wellbeing of staff. to facilities based on feedback fe_ensure

the safety of our people whife they are in

We continue to strengthen our culture to the office. Q

maintain a healthy workplace and promote The key ¢ ibutors th and safety

wellbeing, through activities and offerings atTe J Waka are’the Health, Safety

such as the promotion of wellbeing events and ng ittee (made up of

and training, annual health checks, eye tests, re tati oss all groups) who are

flu vaccines, wellness days, an Employee INg o asing their visibility across

Assistance Programme, and access to anaty Weka, Human Resources and

discounted health insurance. ana ent teams.

This past year, we had a high uptake Q

our annual flu foermg, W|th over 1 a e 2022/23

vaccinated on site or using our vo r .

system. Additionally, our annua ein O Incidents 3

payment was made to all staff to,suppoftt No injury/near miss 0

individual wellbeing acrOS\Ti an a Work related ACC claims 0

We are working on d ing an internal Incidents requiring 0

wellbeing Cap.abl.llt b dew our notification to WorkSafe

overall organisationahwellQel pability

and bring together all t t initiatives Other 0

already in place.

<§‘<<\
<&
S
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Table 1: Emissions profile broken down by scope
and total emissions (tCOze) for financial years

Category Scope 2019/20 2020/21 2021/22 2022/23
1 Direct emissions Scope 1 0 0 0 0
2 Indirect emissions 57 52 49 49

from imported energy Scope 2

3 Indirect emissions 311 50 68 %&
O

from transportation

4 Indirect emissions 19 20 20 -~ 18
from products and N
services used by &
organisation (' 1

5 Indirect emissions Scope 3 0 (2~0 -0 0
associated with @
the use of products %
and services from O
the organisation \\

6 Indirect emissions 0 - 0 0 0

from other sources V
Total Gross Emissions @‘ 122 137 283

(All measured emissions) in tCO,e G\

Change in gross emissions (all es) -68% 13% 106%
from previous financial year, ( P
AN

Change in gross emissionsﬁll/ egori
since base year @ \
Notes: 2 V

+ The 2019/2020 total has \Z ated from previous editions to account for an error in our reporting.
» Te Manatt Waka hosts t@w ealand Search and Rescue secretariat (NZSAR), which has been
excluded from our emi reporting as we do not have direct control over their operations.
+ In 2022/2023 we xcluded the Auckland Light Rail Delivery Unit (ALRD) as they were not part
of Te Manata re business.
+ These emis@ ults align with the Ministry for the Environment 2022 measuring emissions guidance.

/\Y\Q/

-68% -64% -27%
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Table 2: Total emissions breakdown by emission sources 2022/2023

Emission Sources FY2021/22 FY2022/23

tCo,e tCo,e % of Total
Air travel international 28.7 86.89 30.74%
Air travel domestic 20.73 58.68 20.76%
Employee commuting - 48.15 17.04%
Natural gas 33.21 31.16 11.03%
Electricity 15.32 17.58 6 Z@
Working from home 15.24 11.93 4&
Wastewater services 11.68 11.80 0&1 8%

Travel accommodation

Taxis

Other (mileage, paper, rental car, transmission
and distribution losses (electricity & natural gas),

waste landfilled, water supply)

Amendments to the travel policy and @@E

creating an international travel emiss?g
turn

budget ensured our air travel did
to pre-COVID levels and allowe
maintain reduced air travel

landfill emissions.

™
KPI Q 2019/20

N

nce 2019/2020 Te Manatu Waka has had
over 40% growth in its full-time equivalent
employees (FTEs) along with an increase
in expenditure. Despite this, we have seen
a reduction in emissions per FTE and per
million dollars of expenditure.

u
issighs. \
We have also implemen geS\/
that have reduced our waStge to \?~

2.08%
1.20%
2.53%

EF
\)é ?,S\O
fﬁ?‘éﬁ%‘éﬁm

4%

PR 2020/21 2021/22 2022/23
A
FTEs @) 170 184 241 244
Expenditure ( @ 47.99 44.24 55.42 60.74
Emissio&mn ity
X 4 v

Total gross emissions 2.27 0.66 0.56 1.15
per FTE in tCO,-e
Million dollars of 8.06 2.75 247 4.68

expenditure in tCO,-e

Note: The figures in this table exclude the NZ Search and Rescue secretariat and the Auckland Light Rail Delivery Unit

Te Manata Waka

|\

/N
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Our reduction targets

Te Manatt Waka has set science-aligned
targets to keep global warming to less than
1.5 degrees Celsius of warming as required
under the Carbon Neutral Government
Programme. Our targets also aligns

with the requirements of the ToitC
carbonreduce programme.

We have set the following emissions targets:

2025 target: Gross emissions (all Categories)
to be no more than 305 tCO,e, or a 21%
reduction compared to our base year FY19/20.

2030 target: Gross emissions (all Categories)
to be no more and 224 tCO,g, or a 42%
reduction compared to our base year FY19/20.

Projections and target setting for Te
450

Progress towards our targets
Current projections, that factor in our
emissions reduction projects, are set to
be 31% and 50% less in 2025 and 2030,
respectively. We are well on target to
meet these projections, as if we exclude
staff commute (which was not included
in our base year), in 2022/23 we emitted

235 tCO,e, which is a reduction of (l/

39% emissions against base year. q)

We project our emissions to raj e%ln

slightly next year due to internatigpal travel

commitments following the%sing of travel
0

restrictions, but we are @ rse to exceed

our ta rgeQ~
Q({/Qé

400

350

300

250

200

2020
2021

2025
2026
2027
2028
2029
2030

W Total emissions M Target year = 1.5°C requirement == Total projected emissions

Note: Staff commute was added as a new emissions source in 2022/23. It is not included in the total emissions figure for

FY2023 and ongoing projections.
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HOW WE ARE ADVANCING OUR PRIORITIES

Our 2022/23 work was )
focused around five strategic @ Priority 1: _

.. . \=2¥/  Start to decarbonise
priorities that will advance the transport system
our long-term outcomes - o &

. . /sy Priority 2:
and improve wellbeing and t\@ ') Improveyoad safety< )
liveability for New Zealanders. Q‘
o H li\'/es&ities
The Ministry’s vision is a transport system
that improves wellbeing and liveability. oD
To make the biggest impact over the 2021- @ Str New Zealand's
25 period, our strategic intentions set five VN hains
priorities that we will focus on. The Mlnlstry
refreshed its strategic intentions in May Erqg)brlle%?nerglng
and reduced its priorities from six to five! aV|at|on technologies
our previous six strategic priorities,

priority was to ‘Enable transport t
respond to, and recover from,
As our work in this area has ofYle part

our business-as-usual actiitly, ¥fis n longer
comprises part of our Str IC Int
and we have adjusted our stra&g& r|or|t|es

to five accordingly: \

&
N

How we are
advancing our priorities
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HOW WE ARE ADVANCING OUR PRIORITIES

By focusing on shorter-term strategic
priorities we will, over time, achieve the
level of change needed in our long-term
outcomes to make an ongoing difference to

wellbeing and liveability for New Zealanders.

The work that we undertook in 2022/23 will,
generally, not impact our strategic priorities
until future years.

The following pages set out our five
strategic priorities and some of the key
work that we have undertaken in 2022/23
and how we expect this to deliver on the
strategic priorities in the future.

e
Q\vV

<<<<
/\Y\Q/

In addition to our five strategic prioritiqgl/
the Ministry also:

- implemented a significant Nortq
Island Severe Weather Even%

recovery work program&

+ exercised a strong Goyernance function
for the transport Crox{gmtities.

g on shorter term

te i orities we will,
ime, achieve the level of

Q %n e needed in our long-term
co
<X <<O

mes to make an ongoing
ifference to wellbeing and

liveability for New Zealanders
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Strategic Priority 1:
Start to decarbonise

the transport system
New Zealand is seeing the As part of that, the Government has a I
. . to reduce transport emissions by 4
results of climate change in 7035 (from 2019 levels). This is a %E
a range of ways including component of the Governmenﬂ} sions
Reduction Plan and its goal zero
| extreme weather events. b e i e
The Government has recognised that ‘to There has%all b ;“'a“ downward
prevent the climate crisis from getting any estictra p rt emissions

ugh there was an

worse, we must rapidly cut the pollution
fro to 2021.

we're putting into the atmosphere’ and

that our future exports, our economy, our
environment and the wellbeing of our natlon
depend on a credible plan to bend our

emissions curve down to meet our tar @E

Some of the Ministry’s key wi 2/2 t e expect will lead to further reductions

in the transport system S do carb issions in future years included:

Encouraging We a a range‘ef policy issues related to congestion charging, and secured

people to fu expa public transport fare discounts to include free public transport

walk, cycle for e-12 ye and half priced for under-25s. Providing people with more

and use public transport s and reducing the need for people to use cars to access their

transport everyd will assist with reducing the transport system’s carbon emissions.

A\

Clean Car e‘eOmpleted a review of the scheme to ensure that it is financially

Discount tainable. Providing rebates will continue to incentivise the uptake

scheme ow emissions light vehicles.

EV ch We led the development of a Budget 23 bid that will fund $120m of EV charging

infr, re infrastructure around the country. Electric vehicles will be more attractive to buyers
as they see that barriers to long distance electric vehicle travel are mitigated.

Emissions We commenced work on transport's contribution to the second Emissions

Reduction Reduction Plan which will be released in late 2024 and come into effect in

Plan 2 January 2026. This will provide a fresh set of transport-specific priorities

and actions for implementation by transport agencies.
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HOW WE ARE ADVANCING OUR PRIORITIES

Strategic Priority 2:
Improve road safety

The Road to Zero strate unacceptable. This strategy sets our (l/
g?, target for 2030, a 40 percent reduc

sets out the Government’s in deaths and serious injuries by

vision for an Aotearoa where  (from 2018 levels), yet on aver.

e 1ot : person is killed every day oNe ealand
no OIC 1.8 killed or SenouSly roads, and another is inj very hour.
injured in road crashes.

nado trend in
. , riou injufi€s since 2017,
The ripple effect of these tragedies on v mllad] G
families, survivors, colleagues, and local

n slightly (for serious
communities, as well as the economy
and health system is devastating and

Some of the Ministry’s key work in 20 Qt we%ﬂ will lead
to further improvements in road sa tur included:

RoadtoZero = We develope h¥e~xt Ro&d ro Actlon Plan 2023-2025, which will be published
Action Plan in August 20 i i ioriti i i inati

2023-2025 will achigve,the bigg ctions in the number of deaths and serious injuries
onou “This in%\ s road infrastructure improvements, safe speeds and
nt. A umber of new actions will be implemented including improving
the ective e alcohol interlock sentence and adopting a standard for
motorcycl r?)}al protective equipment.

RoadtoZero W LM the Road to Zero Monitoring Report for the 2021 calendar year. We
Monitoring t that this work will improve road safety by driving action and holding relevant
Report 2021 Qn

ies accountable for the delivery of the Road to Zero Strategy and its Action Plan.
Road Sa Th|s work will improve road safety by ensuring that that penalties and enforcement
Penalti mechanisms are appropriate and support both road safety and equitable outcomes.
Rev
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Strategic Priority 3:
Support liveable cities

New Zealand’s cities need Transport decisions can make a (l/
. positive difference in all of these ar%
more housmg, reduced Public transport, walking, and cyc%
carbon emissions, and improvements need to be priom'sﬁ
improved access for people to support higher-density develogments

and more housing. Thesg«ransport modes

and freight, while making can deliver significant h&alth and economic
places more liveable. benefits and reduce

- emissi e Mijstry has an important

¢y, plagimhg and investment

@ ure a long-term view of the
&M is factored into decisions.

Some of the Ministry’s key work in 202 Qt we will improve
wellbeing and make our cities morea’ in f& ears included:
7 N\ S

Tamaki Jointly agreed puté@mes wil's rt prioritised investments and monitoring
Makaurau of progress &gafnst agre tcomes to support Auckland Tamaki Makaurau
Transport to be liveable in re.
Outcomes &/ \

N\, .
Tamaki Thisglan is b veloped under the sponsorship of the Minister of Transport
Makaurau and the }g f Auckland, to make Auckland Tamaki Makaurau more liveable in
Transport the futu@ etting a long-term strategic direction for Auckland and providing
Plan guiden the three-year detailed plan to be developed as part of Auckland's

Qal and Transport Plan.

Congestion O\/e expect that the Congestion Charging Bill, once introduced to Parliament and
Chargin passed, will make our cities more liveable by enabling territorial authorities to
propose congestion charging schemes that will work for their local conditions.

D\
A
G&l‘nity The national rollout will commence in July 2023, making public transport more
Connect affordable. It offers a 50% fare discount for Community Services Card (CSC)
holders and 13-24-year-olds, with free fares for under 13s and half-price Total
Mobility fares for Total Mobility cardholders. Community Connect will make our
cities more liveable by providing people with more transport options.
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The Ministry’s work to
progress Priority 3 in
2022/23, as set out in
our Strategic Intentions,
included the following.

Auckland Transport
Alignment Project (ATAP)

The Auckland Transport Alignment Project
(ATAP) is a partnership between central
government and Auckland Council, aimed
at agreeing transport priorities for Auck
over the short and long term.

The Ministry plays a lead role in f
the partnership working with

KiwiRail, Treasury, Auckland

Auckland Transport. In t ojuge\/
2023, we jointly developedthe Ta

Makaurau Transport Outcom f\ Ip
prioritise investments and (%t)r progress
against agreed outcome%
We have also been wofki ith the ATAP
partners to develo maki Makaurau
Transport Plan, spoms@red by the Minister
of Transport e Mayor of Auckland.
This sets alo rm strategic direction

for Aucl& nd provides guidance to the
three-year §etailed plan to be developed
as part of Auckland’s Regional Land
Transport Plan. The plan considers ongoing
requirements of the transport system

such as maintenance and operating public

transport, key programmes such as safety
and major rapid transit projects.

HOW WE ARE ADVANCING OUR PRIORITIES

City-specific programmes

For both the Christchurch mass rapid t@

(MRT) Indicative Business Case and tﬂ& S
Get Wellington Moving (LGWM) pgograrmme,
the Ministry is undertaking a mpenitaring role
to ensure the pragression of ecisions.

The Christc
Business

RT Indicetive
Q) o@s the case
intm rapid transit

staj rowth as outlined
eP&hristchurch Spatial
j ortfolio of multi-

rt projects designed to
ington urban development,
tion, and improved liveability.

PE.

reg

consultation on Christchurch
%A RT took place in early 2023. There was

trong support from submitters. The

Indicative Business Case was also finalised
and received endorsement from key
stakeholders. Construction on smaller

LGWM projects commenced.

Waka Kotahi will continue to complete
pre-Detailed Business Case (DBC)
investigations that will be used to advise

a future DBC. Construction will continue
for smaller LGWM projects and further
planning will occur for substantial projects.

How we are
advancing our priorities
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Public Transport
Operatmg Model (PTOM)

We reviewed the Public Transport
Operating Model (PTOM) to consider
whether it achieved the original objectives
and remained fit for purpose to support
the Government'’s objectives. The review
identified opportunities to align the
regulation of public transport with the
Government'’s desired outcomes and to
address known issues in the sector.

In August 2022, Cabinet agreed to replace
PTOM with the Sustainable Public Transport
Framework (SPTF) and agreed to progress
necessary legislative amendments. We
worked with the Parliamentary Counsel
Office to draft the Land Transport
Management (Regulation of Public
Transport) Amendment Bill, which Cabinet
approved for introduction in February 2023.
The Bill was introduced in March 2023 and
referred to the Transport and Infrastructure
Committee. We supported the Commlttee
with its consideration of the Bill.

The development of the Bill and passa
the Bill through Parliament has pr
line with the planned t|meI|ne

on the Bill to the Committee

S|on
rgely

supportive of the proposgd th ges
The Committee isduetor ort%&by
weeks

31 July 2023. There will be fo

in August for the final sta e Bill in
this parliamentary term % otahi will
continue to develop o nal policy in
parallel with the p of the Bill.

&

HOW WE ARE ADVANCING OUR PRIORITIES

Community Connect

Community Connect is a targeted package
aimed at making public transport more
affordable. It offers a 50% fare discount

for Community Services Card (CSC) holders
and 13 to 24-year-olds, with free fares for
under 13s and half-price Total Mobility fares
for Total Mobility cardholders.

We have been working closely with key
stakeholders to prepare for the nation
roIIout from 1 July 2023.
We provided advice to the M|n|ste
Transport to support con5|de

through Budget 2023, and ' d
further advic nter| ements
i derat s once funding
Wistry of Social
to create a

| for CSC holders, which
end of May 2023.
fundlng agreement with
hi in June 2023 to enable
sement of fare revenue foregone
r the programme.

e sig

ev1ew of the
Total Mobility Scheme
In December 2022, the Government
announced permanent half-price Total
Mobility fares for Total Mobility cardholders.

Te Manatt Waka, Waka Kotahi, and public
transport authorities (PTAs) worked at
pace to deliver Community Connect and
were prepared to launch from 1 July 2023.
All PTAs were also ready to implement
Community Connect extensions, with some
PTAs implementing interim arrangements.

PTAs will provide regular updates on
the scheme’s uptake and costs. We will
work with key stakeholders to monitor
Community Connect.

Qv

How we are
advancing our priorities
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City Rail Link

The City Rail Link project is being delivered
by CRLL, a company established by the
Crown and Auckland Council as joint
Sponsors, each funding it 50/50.

Te Manatu Waka is the lead monitoring
department for City Rail Link Limited (CRLL),
supported by the Treasury.

As part of our monitoring programme

we provide regular performance updates
and briefings on a wide range of Sponsor-
approval and policy matters to the Ministers
of Transport and Finance. We also carry out
accountability reporting. Sponsor approval
matters include approvals of material
contracts, major transactions, scope
change requests and key delivery

strategy components.

The Ministry helps to facilitate the best
possible outcome of the Sponsors’
investment by coordinating across
agencies and the project’s delivery

partners, and supporting communicatio%@ @

and the exchange of information betwee

the Sponsors and CRLL. Recent pi
work include securing additional @w

g
for the project to resolve CO Mclair@
and cost increases due to [ychain
a
th

issues, increased materi d\/
workforce pressures; leadi (@m
of the Targeted Hardship Fun@
approval of the Eke Panuk ainga
Ora precinct developm r@gramme
for areas around the i% a a Hape
and Maungawhau stations.

&

HOW WE ARE ADVANCING OUR PRIORITIES

Updated note re additional investment
(page 79 in 2021-22 report)

In April 2023, project Sponsors approved
a request for additional funding from CRLL
for $1.074 billion to address delays and
increased costs (the majority caused either
directly or indirectly by COVID-19), with each
sponsor paying for half of the increased
costs. At the same time, the practical
completion date was amended to Novemb f]/
2025. The new practical completion dat Q)
of November 2025 will potentially en
public operations to start by mid-20 e
revised cost envelope for complgfing the
entire CRL project now totals@ billion.
| , delivery
g as o%m, with the
L%t integration,
n

ing in preparation

April 2023, project
ponsors approved a request for
additional funding from CRLL
for $1.074 billion to address
delays and increased costs

How we are
advancing our priorities
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Strategic Priority 4:

Strengthen New Zealand’s

supply chains

The freight and supply
chain sector underpins

all sectors of the economy,
connecting those producing
goods and materials to those
who need them.

While the sector faces significant challeﬂ%,
there is an opportunity to fundame
transform the system for the bett
achieve the best outcomes for aland.
The level of import/expoﬂl%ght moved

by the transport systen@ own
S|gn|f|can er the cade. Alongside

that, ptlo freight and supply
chal cen s, caused by COVID-19,
eat nts in the North Island,

raine, have all contributed
osts delays and uncertainty

Some of the Ministry’s key work i |n tha pect
will lead to stronger supply chal ure cI ded:
Aotearoa The Strat %(e la Yin August 2023 to strengthen New Zealand's supply
New Zealand chaln |nne ero emissions freight transport, its long-term vision is
Freight and t and (Lﬁly chain to be resilient, reliable, prepared for potential
Supply Chain y productive and efficient. An initial set of actions, built
Strategy on t areas for effort, feedback from stakeholders, and laying
foundat Ionger term planning, sits alongside the strategy.
Supporting Qa ns concluded on a new supply chains agreement as part of the Indo-Pacific
the freight cgnemic Framework. Partner countries have committed to share information,
sector ntify stress points and collaborate on practical solutions to supply chain risks.
through e expect that this will strengthen New Zealand's supply chains by allowing the
global Ministry to raise awareness amongst freight sector stakeholders and exporters
disrup % about the potential risk of disruption to international freight movement, and
é encourage companies to make plans in response to disruption.
A
Dry}ock at If the dry dock goes ahead, it will strengthen New Zealand's supply chains.
Northport A new dry dock capable of supporting our largest coastal shipping, interisland

and Defence vessels would reduce both carbon emissions and the substantial
cost of maintaining these vessels, among other strategic benefits.
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Te Whakaoranga i nga tuahuatanga huarere
taikaha i te Ika-a-Maui | Recovering from
the North Island severe weather events

Severe Weather events in During the North Island weather even%e
Ministry activated the Transport Re

January and February 2023,  1e5m (TRT). The TRT is the estabn%
including Cyclone Gabrielle, sector coordinating entity, und%{ civil

the Auckland Anniversary defence and emergency mahagement
arrangements, for coordinating the

floods and ex-Cyclone Hale, transport Qtor to respond to emergencies.

caused significant damage to  The TRT to thepesponsible lead
ard,iS chafced by the Ministry and

the roading and rail network.

- S as ded. For these events, the
State highways and local roads suffered rep ?& 0 the National Emergency

extensive damage, cutting off access anagement Agency through a Liaison
to thousands of people and disrupting Office d consisted of the Ministry,
key freight corridors. While the dama tahi, KiwiRail, the Civil Aviation
was widespread, the most impacte uthority, Maritime New Zealand,
communities include Northland, A nd, nd MetService.
Coromandel, Waikato, Tairaw itv\mroa O

and Hawke's Bay. up recovery structures to coordinate the
\/ \ recovery across the transport sector and
with key government agencies. The Ministry

During the response, the Ministry stood-

Q~ \/ later amended these initial arrangements
?‘ and stood up a dedicated Cyclone Recovery
C)\ Team to work as part of the government
response to the severe weather events.
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A key focus for Ministry was working with
Waka Kotahi, KiwiRail, the Treasury and
Ministers to secure funding for the transport
agencies to initially establish emergency
access to communities and reinstate parts
of the network that have been damaged.

The Government allocated an initial

$250 million for emergency works on

state highways and local roads. This was
followed by further funding of $275 million
announced in Budget 23 for state highway
and local road immediate response and
recovery costs. Budget 23 also included
$200 million for KiwiRail to reinstate sections
of the rail network impacted by the severe
weather events. Additionally funding of
$567 million has been provided to Waka

Transport network funding

\
A
‘@’

allocated forQ~

works on state
highways an

d
local roads Q\

$200m

e

Nerther funding

emergency \Onnounced in Budget 23

r state highway and local
road immediate response
and recovery costs

HOW WE ARE ADVANCING OUR PRIORITIES

Kotahi from the National Resilience
Plan to fund an equity injection to
cover additional emergency works
costs incurred in the 2022/23 financial
year, the reinstatement of the state
highway network, and minor resilience
works for the state highway network.

The Ministry has also worked
collaboratively across agencies to
progress Orders in Council under the
Severe Weather Emergency Recovery
Legislation Act 2023. This Act enable
certain legislation requirements to bZ},
temporarily exempted or modifig@ where

necessary to support recovergw)a as

affected by the re wea%\

provided to
Waka Kotahi to
cover additional
emergency
works costs

Budget 23 funding for KiwiRail to reinstate sections of
the rail network impacted by the severe weather events.

Qv

How we are
advancing our priorities



52 Te Manatd Waka | Annual Report 2022-23
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Te kaha u ki te whakahaere kawanatanga
mo nga hinonga waka a te Karauna |
Exercising a strong governance function
for the transport Crown entities

The Ministry has a key role

in ensuring that the transport
Crown entities are effective
and efficient in delivering
their services.

Crown entities play a vital role in funding
and delivering essential transport services
to all New Zealanders. These services
range from building and maintaining the
roading network, to the provision of public

to maritime and aviation regulatory S%

We monitored non-departmental
expenditure of more than $9 Dbi

in 2022/23 and played a ke elin
maintaining the financial % abilj

(including Aviation ity Senvieg),
Maritime New Zealand, th ?F%h?port
Accident Investigation C@ssion, City Rail
Link Ltd? and Auckl@k Rail Ltd?.

@OQ
&

transport Crown entit
Waka Kotahi, CivilA%T uthority
t

The Ministry has strengthened its app%h
to Crown entity monitoring in recen

to reflect a significant increase in

transport sector’s public fundir@»s'c pe

of activities and complexitx%e
Some of the Ministry's Kq%o rnance
t

outputs ir@@/B t port strong
perfor% by the thghSport Crown

entitie de:

or reappointment of
Crown entity boards

Armem
0 and L«({ rt committees), which will
maiptain effective governance

transportation and aviation security ser
ices.

ofransport Crown entities
: stablishment of Auckland Light Rail
Imited, to deliver the Auckland Light Rail

OZ Indicative Business Case
e

io, copiRrising:

+ the completion of a major regulatory
funding and fees review for Waka Kotahi,
which will provide sustainable funding for
the land transport regulatory regime

+ progress on funding reviews for Civil
Aviation Authority and Maritime NZ,
which will assist both entities to return
to a financially sustainable position
following COVID-19

+ assisting the responsible Minister in
the process for setting priorities and
expectations for transport Crown entities

+ regular Crown entity performance and
meeting briefings to Ministers.

2. CRLLis a Crown entity, listed under Schedule 4A of the Public Finance Act.

3. ALRLis a Crown entity company.
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Te haututanga a-rangai |

Sector leadership

Transport plays a pivotal role in providing
liveable cities and thriving regions. It
underpins how New Zealanders get to their
places of work and study, how whanau and
communities connect, and how businesses
move goods and services.

A well functioning transport system
contributes to the economic prosperity
of cities, towns, local neighbourhoods,
and rural communities, and improves our
wellbeing. It shapes land use, urban form,
and street-level interactions. Transport
connects New Zealand economically and

culturally with the rest of the world. heir,
The Ministry has a key leadership role @@ ¢

for the transport sector. The Ministry

v/

delivers on that role through its a 'cw Q

support to the Minister of Transport, andczgl/

Crown entities and other participants i

its collaborative work with the transpoE

transport sector.

+ influen
- leadi

to m

Important aspects of the Minis ector

leadership includg;

+ articulating long- Irection
for the tragspoft syst:

Ny

m

ansport system

policy advice

suring t ansport Crown entities

re effec

nd efficient in delivering

ing sector responses to key
ges and emergency events
naging New Zealand's

ternational connections.

Some of our key IWMp activities in 2022/23 included:

98 @ ® @

Coordina Developing Leading the Finalising the Completing
sector re, %s the draft development of Road to Zero a major
tothe C e Government the transport Action Plan regulatory fee
G;& eand Policy Statement chapter for the 2023-25 and funding
Auckland flood on land second Emissions review for
emergencies  transport 2024  Reduction Plan Waka Kotahi

How we are
advancing our priorities
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HOW OUR WORK IMPACTS THE LIVES OF NEW ZEALANDERS IN THE LONG-TERM

Te toitutanga taiao |
Environmental sustainability

This outcome is about Emissions Reduction Plan: this drive{lg
e sector work to reduce transport em@?s

tfransitioning to net zero The Plan sets an ambitious targe

carbon emissions, and reduce domestic transport embsi%

. . . . by 41% by 2035 (the baselige for £he
rr,lalr,ltalmng oL 1mprOV}ng ERP is 2019 levels) in Ne &and’s first
biodiversity, water quality, Emissions Reduction PI4n. The Plan also
and air quality. sets out,aafige of a that will be

= taken Bytransportagencies to achieve

Our key long-term measure for the the IQ' ar@

transport system’s impact on environmental DO \5 ransport Action Plan:

sustainability is set out below. 0 wasPublished in December 2022
ettin tthe Government's detailed

entation plan for the transport

in the first Emissions Reduction

. , and outlining how we will take a
EZZ\:]VZrlwni;:fe%rsngoorﬁe%e% Ther O ng-term, strategic approach to reducing
transport emissions and maximising other
Work that the Ministry has ¢ ' benefits at the same time.

eted
[ﬁ;ﬁ?gga&i;ﬁgﬁn\’f € M mﬂ@ Clean Car Discount Scheme: this is
' making zero or low emissions vehicles

?y more affordable and reducing transport

The trend in carbon dioxide emissions :
im
been down over the most recent years,

partly due to factors such as COVID=

emissions from the vehicle fleet.

41,

The Emissions Reduction

\2\@ Plan target to reduce domestic

transport emissions by 2035
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Kia ora, kia haumaru te tangata |
Healthy and safe people

This outcome is about
protecting people from
transport-related injuries
and harmful pollution,
and making active travel
an attractive option.

The key long-term measures for
this outcome are set out below.

The trend has been for a reduction in
deaths and serious injuries over the last
few years, however, there has been a
slight increase since 2020 for serious
injuries. Mode share for the active
modes has increased.

Work undertaken by the Ministpy in
recent years that has influepeed the
downward trend includes;

Road to Zero Strategy and #ction Plan:
the strategy sets the vision¥oK road safety
and the target to reducé annual deaths
and serous injuries @, BUT roads by

40 percent by 2030 {the baseline is from
2018 levels). The Strategy and Action Plan
provide directjonjto road safety agencies
on how they can focus their efforts to
improve,Safety on our roads.

Prigritise road policing: to improve safety
on our roads, we, with our road safety
partners, implemented the recommendations
from an independent review of road safety
investment and delivery, that looked at

how road policing activities and safety
infrastructure investments are prioritised,
delivered, and monitored.

Ensure effective governance over thé
Road to Zero Programme: to supp0Oit
its delivery, we established more
formalised governance, assurarfee,

and accountability mechanigms a€ross
the Road to Zero prograpgames

Monitoring feports:Qurannual monitoring
reportsAoy the Road te”Zéro programme
help tedtive actiohand hold relevant
agengies accoumtaple for the delivery of the
Roahto Zero\Strategy and its Action Plan.

The Government Policy Statement

on landtransport (GPS): Includes safety
as.a'styategic priority and directs funding
te Safety through dedicated activity classes
in the current GPS 2021 (Road to Zero
activity class) and is signalled in the

Draft GPS 2024 (safety activity class).

Provision of the liquidity facility: Both
Maritime New Zealand (MNZ) and the Civil
Aviation Authority (CAA) have received Crown
funding via the appropriation Protection of
Transport Sector Agency Core Functions. This
covers the purchase of core services that are
no longer able to be cost-recovered from
third parties because of COVID-19. For MNZ,
this includes services that support physical,
social and economic wellbeing through safe
maritime operations. For CAA (including
AvSec), this includes services that enable

it to enhance aviation safety.
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Deaths and serious injuries by all transport modes
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How our work impacts the lives of
New Zealanders in the long-term
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Te houkura ohanga |
Economic prosperity

This outcome is about
supporting economic activity
via local, regional and
international connections,
with efficient movement

of people and products.

Our key long-term measure for
the transport system'’s support for
economic prosperity is set out below.

The trend has been for a significant
increase in the level of import/export
freight movements over time.

Work that the Ministry has completed
in recent years that has supp6rted
the economic prosperity inclddes:

International Air Freight Connectivity
Scheme: this securet)the’ongaing
arrival of internationég] aircraft-dusing
COVID-19 that facilitated,capacity

for New Zealand's critjcal freight
imports and exports’

Essential Transport Connectivity
Scheme: this provided financial
support to maintain essential
transport services in New Zealdnd
during COVID-19.

Temporary reductions/to petrol
excise duty and road user charges:
in respehse\to the pragsdre on
New,Zedlariders.and businesses from
the ®ost of livimg,&isis, the Ministry led
workto temporarily reduce the rate
Of petrolexclse duty and road

dser aharges.

Rail\Plan: the New Zealand Rail Plan
was,feleased in April 2021 and sets
priorities for rail investment as part
of a new long-term planning and
funding system for rail.

Rail funding in Budgets 2020,

2021 and 2022: budget funding

was secured for significant investment
in a reliable and resilient heavy rail
network and rolling stock fleet.

Import/export movements by financial year

80,0000
/\/\
£\.60,0000 __—
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HOW OUR WORK IMPACTS THE LIVES OF NEW ZEALANDERS IN THE LONG-TERM

Te uru tomopai |
Inclusive access

This outcome is about
enabling all people to

opportunities, such as work,
education and healthcare.

Our key long-term measure for
inclusive access is set out below.

The trend has been for strong growth in

the Auckland region for a number of years,

s driv r?m

iatiye:
% 50 from 860 in December 2022
recently that has supported inclusive ?9

but this has fallen significantly since 2019.
Work that the Ministry has completed

access includes:

COVID-19 public transport:
advice enabled the implem
range of measures for N
safely use public transpo

h%f{x(

st
ofa

Public transport @g

|
andeys to
uring &Zﬂ

participate in society through
access to social and economic

9.

Half priced fares: the cost of public (1/
transport was reduced for New Zealande%
by the introduction of half priced fares q

in April 2022.

Temporary reductions to petr&
excise duty and road user c@e :

in response to fle)pressur
New Zealan and b sin%?s from
i risi% inistry led

rari ce the
/{@Aty and road

s and conditions
national bus driver shortage

¢ drivers in the process of being

%ecruited and/or trained. Many regions

nd operators now have a full workforce.
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How our work impacts the lives of

New Zealanders in the long-term
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HOW OUR WORK IMPACTS THE LIVES OF NEW ZEALANDERS IN THE LONG-TERM

Te manawaroa me
te whakamaru |
Resilience and security

This outcome is about
minimising and managing
the risks from natural and
human-made hazards,
anticipating and adapting
to emerging threats, and
recovering effectively from
disruptive events.

The Ministry does not have a performance
measure for this outcome as the data

to appropriately measure transport
system resilience and security is ngt
currently available.

There has been an increase in the
frequency and scale of extreme

weather events that have impactéd

the reliability of the transport s{stem

and the connectivity of locallcommunities.

Work that the Ministry hds completed
in recent yéars that has supported this
outcorpé€ jneludes:

Trarsport resilience and security, and
the\National Security System (NSS):
this Ongaingwwefk supports the NSS
to respondto significant New Zealand
resilienge~and security issues requiring
transport sector involvement, including:
axtreme weather events (including
Cyclone Gabrielle, ex-Cyclone Hale
and the Auckland Anniversary floods)
and road closures
+ the tsunami response following
the magnitude 8.1 earthquake in
the Kermadec Islands in 2021
+ COVID-19 (domestic resurgences
and Quarantine Free Travel pauses).

) There has been an increase
in the frequency and impact
of extreme weather events
that have impacted the
reliability of the transport
system and the connectivity
of local communities
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CONNECTING THE DOTS

Te whakamahinga o a matou putea
a-tari kia tutuki i 6 matou putanga |
How our departmental appropriations
enable us to achieve our outcomes

Ministry Outcomes "(l/

O

©

52 2o Y
) a =
£2 E£3 5% oA &5
] S c o9 0 o]
g % E © = o (1 -
g ZE)L 35528 §E
Departmental Appropriation woa }’3’ ITwn VE < X ©

A
v

Auckland Light Rail Unit o

&
4,
<
%

Search and Rescue Activity Coordination
Search and Rescue Training Q ; °

and Training Coordination @

Transport - Policy advice, ministerial @ O.E ° S ° PY
servicing, governance, and other func@ Q

Ministry of Transport - Capital @ﬁjre \i

Connecting the dots
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CONNECTING THE DOTS

Kaupapa putea hirahira |
Budget significant initiatives

Where you can find Ministry received Budget funding of (1/
. . $1 million or more. The table also Q)
information on these identifies the year that the signifi
initiatives in this new policy initiative was first fuh@
annual report since 2020/21 and, either:

- ) - where you can find infermation in

this annyal report onthow that
The Ministry can receive new policy initiative initiati prog in 2022/23
funding through annual Budget processes. or

The table below identifies significant new

. tHe i '@Was completed.
policy initiatives since Budget 20 where the s b

ear first

Q ; funded
since Location of
’ 2020/21 information or status

Budget 2020
Name of initiative

A

Auckland Light Rail&)m)

Auckland Light Rail U ?y 2021/22 See page 76

Maintaining Air Freight Capacity ifi'Re : :
Policy Advice and Related Outpé Q 2020/21 This initiative was
\% completed in 2020/21



Te Manatu Waka | Annual Report 2022-23 67

Budget 2020
Name of initiative

CONNECTING THE DOTS

Year first

funded

since Location of

2020/21 information or status

Transport - Policy advice, ministerial servicing, governance, and other functions

Governance and Monitoring for the New Zealand
Upgrade Programme - Transport

Support Milford Aerodrome due to the impacts
of COVID-19

Aviation Relief Package - Extension of the
International Air Freight Capacity scheme

Extension of the Maintaining International
Air Services Scheme to 31 March 2023

Auckland Light Rail - Progressing the next
phase of project delivery

Resourcing the Ministry of Transport's COVID-19
response and policy function in 2021/22

Decarbonising freight transport - Resourcing
and seed funding

Mode-Shift and reducing Light Vehicle Kilometres
Travelled - Investments, planning, and enabling@

congestion charging

Port sector opportunities to support deca

resilience, and regional development Q
Resourcing the Ministry of Transpoxt's lD-Q
response and policy function Q \

Support for Milford Sound/%m hi Aerddrome
due to revenue loss from COWD-19 an eased

operational costs Cj\

&
Q/O

&

2020/21 See page 84
2020/21 This initiative was
completed in 2020/21 (l/
2020/21 This initiative was %
completed in 2020
2021722

See page 84«»
2021/2Q~ See §QJ
@ initiative was

mpleted in 2021/22

\:2022&\ See page 83

E 2022/23

See page 86
See page 86
2022/23 See page 87
2022/23 See page 90

Connecting the dots
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END-OF-YEAR PERFORMANCE INFORMATION

Nga korero mahi mo te tau
whakamutunga | End-of-year
performance information

For the year ended 30 June 2023

Disclosures:

The appropriations reported in this
annual report are:

Departmental Output Expenses:

+ Auckland Light Rail Unit

- Search and Rescue Activity
Coordination PLA

+ Search and Rescue Training and
Training Coordination

- Transport - Policy advice, ministerial
servicing, governance, and other functions
- Policy Advice, Governance and

Ministerial Servicing

- Milford Sound/Piopiotahi Aerodrome
- Fuel Excise Duty Refund Administr

Departmental Capital Expenditure:
+ Ministry of Transport -

Capital Expenditure PLA QD

Multi-category Expenses and ph
Expenditure:

+ Tuawhenua P cial Gr und -

Transport P (Non-départmental
RERSE, noéoartmental
other eXpepnses, epartmental
ca %pen @
Supporti egional and
r

Projects
nfrastructure Projects
Projects and Capability

End-of-year
performance information

/N
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END-OF-YEAR PERFORMANCE INFORMATION

Nga Puakanga | Disclosures

Reporting Service
Performance Information

The New Zealand Accounting Standards
Board (XRB) issued a Standard for Service
Performance Reporting: Public Benefit Entity
Financial Reporting Standard 48 Service
Performance Reporting (PBE FRS 48).

The PBE FRS 48 Standard requires public
benefit entities to apply the requirements
to annual financial reports beginning on
or after 1 January 2022. The Ministry has
applied the new Standard for this 2022/23
Annual Report.

The Ministry's Service Performance
information has been prepared in
accordance with the requirements offhe
Public Finance Act 1989, whigh inCludesthg
requirement to comply with New Zealapd
generally accepted accounting practie€:
The Service Performapeé jpformatiomnas
been prepared in degordance with/Tier 1
PBE financial reporting stagdards.

PBE FRS 48 sets out thelfollpwing attributes
that apply to the Sepvice Performance
Reportmg enviropne(t:
service perforMé@nce reporting is an area
of reporting that continues to evolve
+ entities/Mmay Be subject to a range
of sen/i€e gperformance reporting
redquiferments, including legislative
fequifements and may use a variety of
performance frameworks
+ it provides flexibility for entities to
determine how best to ‘tell their story’
in an appropriate and meaningful way.

Consistent with PBE FRS 48, the Ministry's
approach to its Service Performance
Reporting is to:
provide users with:
- sufficient contextual information to
understand what the Ministry intends

to achieve in broad terms over the
medium to long term and how {fgoes
about this
- information about what th&Miristry
has done during the reporting period
in working towards jts breader aims
and objectives
- preseptiitg Service Periormance
Inforfpdtjon andjts financial statements
tagether in theAmnual Report.
Thewlinistry's Séervice Performance
[nformatiegis for the same reporting
perjod das, the financial statements
- applythe following qualitative
chdracteristics in the context as
described in the Public Benefit
Entities’ (PBE) Conceptual Framework:
Relevance, Faithful Representation,
Understandability, Timeliness,
Comparability and Verifiability
+ disclose those judgements that have
the most significant effect on the
selection, measurement, aggregation
and presentation of Service
Performance Information.
+ provide comparative information.

Scope of Service
Performance Reporting

The Ministry's Service Performance

Information is contained within a number of

sections of the Annual Report, in particular:

+ Section 2: How we are advancing our
priorities

+ Section 3: How our work impacts the lives
of New Zealanders in the long-term

+ Section 5: End-of-year performance
information.

PBE FRS 48 requires that, in reporting on
our objectives and how we intend to achieve
them, information should be drawn from
our founding documents, governance
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documents and accountability documents.
The Ministry has drawn this information
from our Strategic Intentions 2021-25 (our
key strategic document). The Ministry’s
Strategic Intentions 2021-25 sets out our
purpose, role, vision, long-term outcomes
and strategic priorities to 2025.

The Ministry updated its Strategic Intentions
in May 2023. The purpose of the update
was to remove one matter that was no
longer a strategic priority (enable transport
to continue to effectively respond to, and
recover from, COVID-19).

PBE FRS 48 recognises that judgement is
required in deciding how much information
to provide about the current reporting
period and also how much information to
provide about progress towards the long-
term objectives. The Ministry has balanced
the information provided with the need to
report in an understandable and concise
manner for readers of this annual report.

Selecting and Aggregating Sen@ . ‘%

Performance Information
The level of aggregation used by

?\
\f</ O

the Ministry has been based on;

The Ministry’s annual repof inclu \/
data on five key indicators tha us to
guantify and measure prog eégwards
improving wellbeing and Ji ifity for all
New Zealanders. Thesg cators link to
four of our five long outcomes. These
indicators are also partof a wider set of
more than 30 sport Indicators that are
published o ebsite. The Ministry uses
the Tran Indicators to both understand
how the system is performing and help us to
identify areas where further policy work can
be beneficial (our work contributes to the
indicators). The Transport Indicators provide

a high-level view of what the Ministry is
working to achieve in the longer-term.

(a) Our long-term outc

(b) Our strategic priorities

Our five strategic priorities are set out in our
Strategic Intentions 2021-25. They are the
key areas where the Ministry wants to make
the most the difference for New Zealand.

END-OF-YEAR PERFORMANCE INFORMATION

We report against the work that we
said we would do (in our Strategic
Intentions) and the extent to which
that has been progressed.

(c) Our funding appropriations

This year, we have provided progress
updates on some of the key work
undertaken under our departmental
expense appropriations. Alongside that, (1/
we have continued to report against Q)
appropriation performance measures

as set out in the Estimates for the @
reporting year. &

ecific

Further infi tion
perform

easures
ent when

SEes i
me used to monitor
: g oing, we have regard
g&w characteristics and the
aints (materiality, cost-
alance between timeliness,

ability and relevance of
tion for the end users).

inistry reports on the performance

easures that it is directly responsible
for and some other measures where
it is the Appropriation Administrator.
This means that in some instances, the
reporting information is provided by other
organisations for work that they have
undertaken and are responsible for. The
Ministry also reports, for its long-term
outcomes, on measures that relate to
transport system performance (which are
outside the Ministry’s direct control).

Long-term outcome measures

Environmental Sustainability outcome -
carbon emissions measure

We report on the domestic transport
system'’s carbon equivalent emissions as
an indicator for our long-term outcome for
Environmental Sustainability.

New Zealand's Greenhouse Gas Inventory is
the official annual report of all anthropogenic
emissions and removals of greenhouse
gases (GHGs) in New Zealand. It is compiled
by the Ministry for the Environment and

End-of-year
performance information



74 Te Manatd Waka | Annual Report 2022-23

END-OF-YEAR PERFORMANCE INFORMATION

the Ministry extracts transport data from
the Greenhouse Gas Inventory. There is a
level of inherent uncertainty in reporting
greenhouse gas emissions. The scientific
knowledge and methodologies to determine
emissions factors and the processes to
calculate or estimate quantities of GHG
sources are still evolving, as are GHG
reporting and assurance standards.

The full disclosure on the New Zealand
greenhouse gas emissions, including
inventory uncertainties, methodologies
and assumptions used in the calculation,
are included in the NZ latest inventory
report: New Zealand's Greenhouse Gas
Inventory 1990-2020 | Ministry for the
Environment. Emissions estimates across
the entire time series are, at certain points
in time, recalculated due to improvements
introduced to the inventory.

Healthy and Safe People - active
transport modes measure

In previous annual reports, the Minist#'s
Healthy and Safe People long-termeeutCome
has been reported on, in part, throggh the
level of use of the walking and cycling active
modes. The data for that reportipig cagie
from Waka Kotahi cycle and paQestrian
counters. However, Waka' K&tahi has,made
us aware of issues With the datg quality
which cannot be addgessed.

For this, and future yearsfWe'are now
reporting on the percentage of trips that

are undertaken by, alking and cycling as
determined throdglr data collected by the
Ministry's HouSeRotd Travel Survey. This is a
survey thag thedMinistry has conducted for

a numbef of years. It is a continuous survey,
with datenctflected all year from a minimum
of #6676,households. The data we report
cover'trips made in the Auckland, Wellington
and Christchurch major urban areas. The
survey is designed to be representative at

a regional level on a three-year basis. Due

to changes that were made to the survey in
2018, for this 2022/23 annual report, we can
only report data for the 2018-21 and 2019-22
data points. Further three-year data points
will be able to be reported in future years.

Appropriation: Transport — Policy
advice, ministerial servicing,
governance and other functions

The Transport - Policy advice, ministerial
servicing, governance and other functions'
appropriation is the Ministry’'s major
ongoing appropriation. It funds Ministry
work across a broad range of policy,
governance and other areas.

Policy and Governance advice

The Ministry's performance megstres for
our policy and governance gdviceytaken
together, provide a broad perspective on
our performance. Perfofmance measures
for our poligkand governearice advice work
cover greasiincluding:

+ miristepial satistastion with advice services
- gUality of pOlignand governance advice
delivery against the Output Plan.

The measuUkes relating to Ministerial
satigfagtion reflect the perspective of
Ministers as the ‘commissioner’ and/or
recipient of the Ministry’'s advice. While the
measures for the quality of our policy and
governance advice provide a more technical
assessment of the quality of the advice

we provide, the measure for performance
against the Output Plan provides a third
lens: what was delivered during the year.

Ministerial Satisfaction measures

The Ministry has three measures in

this area:

+ satisfaction of the Transport Minister(s)
with the policy advice service

- satisfaction of the Minister(s) with the
governance advice service

- satisfaction of the Minister(s) with board
appointments’ advice.

The performance measure for Ministerial
satisfaction with the policy advice service is
mandated by Cabinet for all significant policy
agencies. A standard survey, developed

by the Department of Prime Minister and
Cabinet, is used for the survey. The Ministry's
approach is to survey a Minister who has
held their transport ministerial portfolio

for more than four months. Where more
than one Minister is surveyed, the Ministry
averages the scores received from Ministers.

The Ministry has developed its own survey
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for the satisfaction of the Minister(s) with
the governance advice service (this survey
also covers board appointments advice).
Again, the Ministry’s approach is to survey
a Minister who has held their transport
ministerial portfolio for more than four
months. Where more than one Minister is
surveyed, the Ministry averages the scores
from the Ministers.

The policy advice and governance advice
surveys both ask Ministers to answer a
series of questions using a five-point scale
(19 questions for the policy advice survey
and 12 questions for the governance advice
survey). The scale is: 1 = Never, 2 = Some of
the time, 3 = About half of the time, 4 = Most
of the time and 5 - Always. The surveys also
allow Ministers to provide other comments
about the advice services.

For 2022/23, the Ministry increased the
performance standard for the three
measures from an average score between
2 and 3, to an average score between 3
and 4 or higher. This change reflected th
Ministry's enhanced understanding of it
performance and the Ministerial

Survey assessment system.

Quality of policy and %
governance advice measure@/ \
i

n thWa:
?\

The Ministry has four m

Policy advice papers

+ percentage of policy pap rﬁ?t score
4.0 or higher (standard SQ or higher)
rs that score

is 90% or higher)

- percentage of poli
3.0 or higher (sta

Governance advice

4.0 or hj
- percerfiggdof policy papers that score
3.0 or higher (standard is 90% or higher).

The Ministry has 60 of its advice papers
independently reviewed by New Zealand
Institute of Economic Research (NZIER).
NZIER reviews the papers using the
Department of Prime Minister and

Cabinet’s policy quality framework.#

Papers are assessed using a five-point scale:

Qtput P
e

END-OF-YEAR PERFORMANCE INFORMATION

1 = Unacceptable, 2 = Poor, 3 = Acceptable,
4 = Good and 5 = Outstanding.

The Ministry’s rationale for having 60 papers
out of 507 papers in total, reviewed is to
provide scope for papers to be reviewed
from all of our policy and governance teams.
The general approach is to have 54 policy
advice papers and six governance advice
papers reviewed. This enables most of

the Ministry’s policy/governance teams to (1/
have some of their papers reviewed an %
receive independent advice on the g

of their written advice. f\,

The papers to be reviewed are
by the Ministry's

and are drawn aper itted to
Ministers be uly and April (papers
cover bo /gov%\ce advice and
process mrs). ing enables the
pap er and the results
inchydad'in t inistry’s annual report.

ilestones measures
lan is an agreement between
and the Minister of Transport
ific initiatives the Ministry will strive
hieve to support the Minister to deliver
on the Government's priorities. The purpose
of the Output Plan is to provide clarity on
what is expected of the Ministry throughout
the year.

the

The performance measure is that 90%

or higher of the milestones contained in
the Output Plan are completed as agreed,
or as subsequently amended by the
agreement between the Minister and

the Chief Executive.

The initiatives that are included in the
Output Plan and their milestone timeframes
are agreed by the Minister and the Ministry’s
Chief Executive. To provide greater
transparency on this measure, the Ministry
will, following the publishing of its annual
report, publish its final Output Plan on our
website along with a table of the milestones
that were completed during 2022/23.

4. Further information on the Policy Quality Framework can be found on the
Department of Prime Minister and Cabinet's website www.dpmc.govt.nz

End-of-year
performance information
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Te utu putanga tari |

Departmental output expense

Auckland Light Rail Unit

This is a multi-year appropriation intended
to achieve the completion of detailed
planning activities to enable final investment
decisions to be made on light rail for
Auckland, which is intended to improve
public transport options for Aucklanders,
support a more connected city, reduce
congestion and transport emissions, and
encourage urban development.

The Auckland Light Rail Unit initially
undertook these activities and was hosted
within the Ministry of Transport at the
beginning of the 2022/23 financial yea

When Auckland Light Rail Limited was (1/
established in October 2022, the Unij
evolved into Auckland Light Rail Li@%. A
new non departmental appropriation’was
also established with the regiaining funds of
the appropriation to fur@dand Light Rail

Limited's a iesin 20 and outyears.
Q ce of the\Auckland Light Rail

ing th|n the Ministry
a ed h this multi-year
riati a few months, most of the

easures set out below were

form%h
Q(e;t e time the Unit ceased to exist
w@ Ministry of Transport.

Financial performance
2022 Q 2023 2023 2023
Actual Actual Budget Forecast
$000 L ‘é $000 $000 $000
Revenu v \\ 7,442 68,023 10,000
Tota ses 7,442 68,023 10,000

- Net surplus@)
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Assessment of performance

zggglx
2022 2023 Stand
Actual Performance measures Actual

&
New Scoping of the business case, detailed planning Not Achieved A)c‘f%/ed
Measure activities and policy work programme completed and -
agreed by sponsors by 30 September 2022

New Milestones on delivery and policy workstreams Achle b Achieved
Measure are completed as outlined in an integrated work @

programme agreed between the Crown, Aucklan %
Council, the Auckland Light Rail Unit and the

partner agencies'
New Ministers provided with advice on the est @ment & Achieved Achieved
ail fo

Measure of a delivery entity taking Auckland rwar
by 31 December 2022

New Mana whenua representation
Measure on the detailed planning pha
to the approach agreed b

uIt Not Achieved Achieved

1. This departmental appropriation was int sup @tial planning activities prior to the establishment of
Auckland Light Rail Limited. Auckland Limi stablished in October 2022 and a new non-
departmental appropriation has @ Ilshe unding and activities in 2022/23 and outyears.

\?‘
O

K
X

/\Y\Q/

End-of-year
performance information

/N
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Search and Rescue Activity
Coordination PLA

In this appropriation, the Ministry houses
the Secretariat function of the New Zealand
Search and Rescue (NZSAR) Council, which
administers the search and rescue (SAR)
sector in New Zealand.

It is intended to achieve the delivery of
effective, well-coordinated search and
rescue capability.

The NZSAR Secretariat supports the NZSAR
Council and provides strategic leadership
for the wider search and rescue sector.

The Secretariat manages and monitors
much of the Government's investment into
search and rescue and frontline water safety

services. It has supported the delivery of
search and rescue exercises and training. It
has also conducted numerous collaborative
workshops and forums on topics such as
health and safety, SAR aviation, training,
cross-sector coordination and emerging
technology, as well as the annual

NZSAR Awards.

It has implemented or funded numerous
initiatives including research into
volunteering trends, environmental
sustainability and the efficacy of
programmes. It has also run a iour

change programme to eng%lg the hiring
of distress beacons anddeveloped policies
and guidelifies to su R agencies and

the wid to %‘

tion

Financial performance Q i
2022 % 2023 2023
Actual Budget Forecast
$000 A 000 $000 $000
4,718 Revenue Crown \) V 5,863 6,094 5,863
3,969 Total expenses @ 5,466 6,094 5,863
749 Net surplus/(defi t) - -
Assessment of performa@e’ Q
2023
2022 2023 | Standards/
Actual Perf@a,n meNr;s Actual Targets
100% Survey)%sult Wat the New Zealand Search 100% 95% or
and Rescu || is satisfied with the provision of higher
effectiv t services and policy advice for the
New e&\d search and rescue sector
68%" Deéliv; f the National Search and Rescue Support 99% 90%
Pregramme including the provision of governance,
ership, and strategic support for the Search and

riat also experienced significant capacity limitations hindering its ability to deliver the full range of projects.

Rescue sector
1. CO % acts severely limited the sector’s ability to engage and support planned work and events. The
re
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Search and Rescue Training
and Training Coordination

This appropriation is intended to achieve
effective management and purchase of
the delivery of search and rescue skills
acquisition training for people operating in
the search and rescue sector.

Training supports the NZSAR Council's goal

END-OF-YEAR PERFORMANCE INFORMATION

year, over 950 people attended 88 courses
delivered by Tai Poutini Polytechnic and
Land Search and Rescue Training. Courses
were delivered on a range of subjects
including operational search techniques,
search management, and leadership. Ten
Police districts were also funded to deliver
multi-agency search and rescue exercises
with volunteers from local search and

of a capable search and rescue sector. This rescue groups. (l/
Financial performance QD
2022 2023 2023 3
Actual Actual Budget &or cast
$000 $000 $000 -~ $000
1,302 Other revenue 1,194 1, OOU 1,587
1,302 Total expenses 1,194 1.3 1,587
- Net surplus/(deficit) Q % - .
Assessment of performance i : \3
2023
2022 2023 | Standards/
Actual Performance measures /O \ Actual Targets
65%' 80%

73% Percentage of planned search cue W
courses that are delivered @
e

ulted in under delivery. During the first two

1. Course cancellations due to illness and sev e?mer r@
quarters of the year, courses could not b€ reéc dule§ livery runs on calendar years.

v/
&
o

&

N\

End-of-year
performance information

/N
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Policy advice, ministerial
servicing, governance and
other functions

This output class is for the provision of
policy advice; services to support Ministers
to discharge their portfolio responsibilities
relating to transport; monitoring of and
advice on the governance, performance
and capability of transport Crown entities;
administration of Fuel Excise Duty refunds;
and the operation of Milford Sound/
Piopiotahi Aerodrome.

This is the Ministry’'s major appropriation
for the delivery of its ongoing policy and
governance advice functions. More detailed
information on the Ministry's performance
under this appropriation is set out below
under the following outputs:

+ policy advice, governance and
ministerial servicing

+ Milford Sound/Piopiotahi Aerodrome

+ fuel duty refunds.

Financial performance &
2022 3 2023
Actual get Forecast
$000 $000 $000
53,367 Revenue Crown 64,342 64,528
2,543  Other revenue 2,805 1,710
55910 Total revenue 67,147 66,238
54,918 Total expenses 67,147 66,238

992 Net surplus/(deficit)
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Policy Advice, Ministerial
Servicing and Governance

This appropriation enabled us to advance
the following work (and described earlier
on pages 32 to 52):
- Implement transport chapter
of Emissions Reduction Plan
+ Encourage uptake of low and
zero emissions vehicles
- Lower emissions in the aviation
and maritime sectors
- Complete the Ministry’s actions
under the Road to Zero Action Plan
+ Develop the second Action Plan
+ Deliver annual monitoring reports
» Auckland Transport Alignment
Project (ATAP)
- City Specific Programmes
- Resource Management Act reform
+ Public Transport Operating Model
+ Community Connect
+ Review of the Total Mobility Scheme
+ Congestion pricing

< !x pan
+ Hamilton-Auckland Intercity Connectlwty@ -

Indicative Business Case
- City Rail Link
+ Supporting the freight sector
through global disruptions
- Freight and Supply Chaln
- Implementing and m
of the Future of Rail re@h
+ Coastal shipping

+ Drone integration
- North Island Severe We

In addition, we undert wide range

of other work that alsQ‘€ontributes to
our Strategic Inten and Longer Term

Outcomes, mc%g

ents

END-OF-YEAR PERFORMANCE INFORMATION

Air Navigation System Review

The Ministry hosted and provided
secretariat services for the Air Navigation
System Review undertaken by an
independent panel.

The purpose of the review was to identify
what Aotearoa New Zealand needs and
wants from its air navigation system now
and in future.

The system is safe and has been well
regarded. It is not currently in crisis, bu
change is needed to deal with emer [
technologies and new threats, a
ensure the system is fit for th

cb"lx

The Panel Iook he sy the
broader nat| tlonal context,
consideri |t C tes to our
society, my, wronment our

, and to our place

resili nd
in 0 rid.

nine recommendations
m leadership, identifying
tem components, funding,
tanding the value of the aviation
r, workforce (including regulator

%apability) issues, engagement with Maori

nd leveraging international relationships.

The Ministry will now work with stakeholders
and across government in determining how
to take account of the recommendations.

End-of-year
performance information
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Auckland Light Rail -
Detailed Planning Phase

The Auckland Light Rail project will

make it easier, faster and safer to move
around our biggest city. It will transform
neighbourhoods, fostering improved
connectivity for work and education,
creating new opportunities and residences
in thriving communities.

The work aims to unlock the urban
development potential along the corridor,
support the Government's target of
reaching net zero emissions by 2050
while integrating with the current and
future transport network.

In 2022, ALR Sponsoring Ministers agreed to
establish Auckland Light Rail Limited (ALRL)
with a primary purpose to produce a detailed
business case to inform a final investment
decision. A board of seven members with
diverse experience was appointed.

Significant progress has been made by, ALRL
in the development of the business cagé
including detailed assessment on $tation
locations and route alignment optioms.

The Ministry of Transport hdsdeveloped
and maintains oversight,0f.a cFoss-agersy
policy work programm@ ghat' will support
the delivery of the gfoject. Bespoke
governing arrangements wefgjmplemented
including Sponsors being=comprised of
representatives from ¢eqtrdl and local
Government as welas mana whenua. This
arrangement regégplises the important roles
each Sponsorrifigs to the project.

Late 2022,sawntke establishment of the

ALR Alligfigé » a group of urban, engineering
and plamn|Mg professional services, brought
in#G pregress core components of the
business case.

Policy work continues in relation to the
governance and delivery arrangements for
ALR and how the project will be funded and
financed, future operating arrangements,
and business case assurance.

Further policy work surrounds the decision-
making associated with the final investment
decision, which is anticipated in the second
half of 2024.

Bus driver terms and
conditions initiative

This work aims to support recruitment and
retention of bus drivers through improved
terms and conditions.

Progress made during the year to

June 2023:

+ provided advice to the Minister of
Transport on the use of funding recetyed
through Budget 2022. In October 2022,
Cabinet agreed to draw down tpre, fagged
contingency funding to implementwage
increases. This supportedsincreases to
driver wages to at least $28 an hour in
most regions.

+ supportedhe devetepmient of a
Budgetwinitiative forfurther funding
throwgw Budget2023. The Government
provided ah additional $49.3 million
over thrée yedrs to implement further
improvements, including increasing wage
ratesre. $30 an hour in urban areas and
implementing a split shift allowance and
RIght time penal rate.

““provided policy advice to the Green List
expansion workstream led by the Ministry
of Business, Innovation and Employment.
In December 2022, migrant bus drivers
became eligible for a time-limited
residence pathway through a sector
agreement, helping to address severe
driver shortages.

Bus driver wages increased from an average
of around $24 an hour in mid-2022 to an
average of around $28.50 an hour in May
2023. This represents an average increase
of around 19% in the last year.

The national bus driver shortage has
reduced from 860 in December 2022 to 328
in June 2023, with hundreds more drivers

in the process of being recruited and/or
trained. Many regions and operators now
have a full workforce.

We will work with Waka Kotahi to provide
advice to the Minister of Transport on

the use of the Budget 2023 funding to
implement further improvements to driver
terms and conditions.
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Clean Car Discount Review

The Clean Car Discount encourages the
purchase of low emissions vehicles by
applying charges to high emission vehicles,
with the revenue collected being used to
fund rebates on low emissions vehicles. The
scheme is considered best-practice globally.
In 2022/23, Te Manatt Waka identified the
need to review the scheme as rebates were
being paid out faster than revenue was
being collected from charges. Substantial
modelling and advice were provided to
Ministers, including an Interim Evaluation
Report, which resulted in an additional

$100 million funding to support the scheme,

and increases in charges and decreases
in rebates to make it more sustainable in
future. Overall, the scheme has proven
effective, with much higher uptake of
low emissions vehicles than originally
forecasted. We will continue to monitor
and review the scheme through 2023/24
to ensure settings are sustainable from a
financial perspective.

Clean Vehicle Standard

The Clean Car Standard is a key p
increasing supply of low emission

import. In 2022/23, we r
concerns from the indust
a staged approach for its intr
through changes to the legisiation under
urgency. The Standard %I to effect
from 1 January 2023, full system,
including trading C een companies,
was successfullyla ed on 1 June 2023.
The vehicle i has been grateful for
the Minist aka Kotahi's engagement
and respﬁd eness to concerns, which has
ultimately [&d to smooth implementation.
Importers are already achieving the 2024
targets, i.e. one year ahead of schedule.
Later targets are set out to 2027 and are
significantly stricter. Key steps for 2023/24
include reviewing the Standard and the
targets set for coming years.

END-OF-YEAR PERFORMANCE INFORMATION

Decarbonising freight transport -
Resourcing and seed funding

By 2035, New Zealand will be moving
around 20% more freight than in 2019, but
we also need to reduce freight emissions
by 35% to meet the target in the Emissions
Reduction Plan. Heavy vehicles account
for around a quarter of our transport
emissions, despite making up around 4% of
our road fleet. Decarbonising heavy vehicl
rail and shipping poses more technologj
and operational challenges than light %
vehicles, so there is a role for govern

in removing regulatory barriers
technologies, incentivising eagly’ad tlon
supporting the out of and
fuelling infraQ??e, andc%kr solutions

ft t er‘emissions

modes hicl
The d '@on the Emissions
Re itment to establish

onisation Unit. The Unit
for developing strategy
support the freight sector to
ra to net zero emissions. As part
’v loping the Aotearoa New Zealand
ht and Supply Chain Strategy, the
|n|stry undertook targeted stakeholder
engagement on barriers to the uptake of
zero emissions heavy vehicles and policies
that could address them. The Ministry also
consulted on freight charging issues as part
of the draft Electric Vehicle Charging Strategy,
including on the challenges for commercial
heavy vehicles and green hydrogen fuelling.

The Ministry worked with MBIE and

Waka Kotahi to establish a grant scheme
of $30 million in Budget 2023 for the
purchase of low emissions heavy vehicles,
including trucks, heavy vans and non-
public transport buses. The fund will be
administered by EECA.

Road freight decarbonisation is one of

the priority focus areas in the Aotearoa

New Zeland Freight and Supply Chain
Strategy. The Ministry will implement the
strategy’s initial actions, including a review of
the regulatory system to better enable zero
emissions heavy vehicles to operate on our
roads. The Freight Decarbonisation Unit will
also develop future actions to further enable
the road freight sector to decarbonise.

End-of-year
performance information
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Extension of the Maintaining
International Air Connectivity
scheme to 31 March 2023

The extension of the Maintaining
International Air Connectivity scheme to

31 March 2023 ensured that New Zealand's
air connectivity was maintained as air

travel returned following the impacts of the
COVID-19 pandemic. Funding was used to
support a range of airlines to continue flying
to key trading partners across the world,
ensuring New Zealand's air freight was able
to be moved while passenger numbers were

recovering to commercially sustainable levels.

The Ministry of Transport administered the
Maintaining International Air Connectivity
scheme and contracted seven airlines to
provide air services under the scheme to
over 18 destinations. As passenger demand
returned to commercially viable levels,
financial support was reduced and then
ceased on a market-by-market basis.

Future of the (Land Transport)
Revenue System

The Future of the Revenue Systammproject
looks to develop and implendent a newor
renewed, land transport revende system

by 2030 that will be fitfop pufpose fof

the next 20 to 30 yedhs. We are looking

at how transport revénue cotid bé more
sustainable in the context f dlimate change
and increasing cost pre§surnes.

We have undertakef patkground policy
work, including a(sgamof how other
jurisdictions ffig, their transport systems.
Advice has fotused on the issues and
challengé€s,our revenue system is facing,
principlgs and criteria for decision making
andoutlining different approaches to
raising revenue.

We also piloted two deliberative
consultation methods with Koi Ta: Centre
for Informed Futures at the University of
Auckland. The focus across both was to test
New Zealanders' views on ‘who should pay
for what' across the land transport system.

We expect to work up more detailed options
for a future revenue system and undertake
public engagement over 2024. Decisions
about our future approach to revenue*and
tools required would follow this, alohgwith
implementation planning.

Governance and Monitoring
for the New Zealand Upgrade
Programme - Transpart

Over the pdst year, the’/Ministry and the
Treaseihédve cantinued to work closely
witfhdeivery agencies, Waka Kotahi and
KiwiRall, to«deliver the New Zealand
Npgrade®Rrogramme. The programme as a
wholeghas faced a range of cost pressures
duetto'®ngoing material and labour cost
increases. While these are gradually
petlrning to longer term averages, cost
ehallenges remain. As such the Ministry has
continued to provide advice to the Minister
of Transport and the Minister of Finance on
significant decisions within the programme
and on how to manage cost escalation.
This includes assessing and providing
advice on significant business cases early
in 2023 as well as working on a revised
delegations structure to provide delivery
agencies with greater flexibility to manage
cost pressures within the programme. The
total programme budget is now sitting at
$8.978 billion with a focus on delivering
projects that are in or near delivery in order
to maximise outcomes within the fixed
funding constraints. Most projects within
the programme are now in delivery or in
implementation stage.
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Governance role and
board appointments

The Ministry provides the Minister of
Transport (and other Shareholding
Ministers) with a wide range of advice
that enables them to fulfil their statutory
duties. This is achieved by overseeing

the performance of Crown entities and
companies within the transport sector, and
managing the Crown’s relationship with
those entities, which includes supporting
regular engagement between the
responsible Ministers and Crown entities.

The entities within the transport portfolio
include: Waka Kotahi NZ Transport
Agency, Maritime New Zealand, the Civil
Aviation Authority, the Transport Accident
Investigation Commission, City Rail Link
Limited, and established in 2022/23
Auckland Light Rail Limited, a Crown
company established under Schedule

2 of the Crown Entities Act 2004.

in 2022/23 as part of this process:

qetlng it
The following key activities were undertake@ al gqve

The establishment of Auckland

Light Rail Limited ?‘
+ Hosted the transport sector bo@

forum in May 2023 \( %
- Work on regulatory fees a@ ding \

reviews for Waka Kotagl ranspxt(

Agency, Maritime New IanK@% e

Civil Aviation Authority

priorities for transp wn entities

+ Regular perform riefings on each
Crown entity to t inister

+ Manage all @sses relating to board
membership, ¥aCluding appointments,
reapp ents, setting some members
fees, anththe induction and training
of new members

+ Provide the Minister of Transport
with advice on funding sustainability
and other requests.

» Helping the Minister to p@pﬁte in
the process for sett% irection and

’
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GPS2024

The Government Policy Statement

on land transport (GPS) sets out:

- what the government wants the land
transport system to achieve

- the amount of National Land Transport
Fund (NLTF) revenue forecast to be
available for Waka Kotahi to allocate to
transport investments

- how the government wants the funding
to be allocated across different types
of land transport system activities
example, roads, public transport, ng
transport, or road safety)

+ how the Minister of Transp xpects

Waka Kotahi ive effect.t GPS.
In August, t m n’kﬁased the
draft Gov, o%atement (GPS) on
land tra onsultation. We are
onsultation process
inister of Transport, and

stakeholders, including
ent, to support their feedback.

on‘kehalf of

Th the Government's strategy for
i ing in the land transport system. It

es what the Government wants to
achieve in land transport, and how it expects
funding to be allocated from the National
Land Transport Fund across different types
of activities (for example road maintenance,
public transport, walking and cycling).

Each GPS sets out the priorities for the
following 10-year period and is reviewed
and updated every 3 years. In the next
financial year, we intend to support the
Government to release a final GPS 2024
by June 2024.

End-of-year
performance information
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Mode-shift and reducing light
vehicle kilometres travelled -
Investments, planning, and

enabling congestion charging

The establishment of the EPO, its
role/how it contributes to mode
shift/emissions reduction

The Emissions Reduction Plan (ERP) is
unprecedented in its size, scale and
complexity, with over 80 actions in the
transport chapter for the 2022-25 period,
each representing a significant amount
of work.

The ERP attracts a high level of interest
and scrutiny - from Ministers, Parliament,
the He Pou a Rangi Climate Change
Commission, advocacy groups, and the
general public. It is therefore important
that we have the systems, processes

and governance structures in place to
effectively manage the programme.

The Ministry has established an Emissiogs
Programme Office (EPO) to monitor and
report on delivery against the ERP AheEPO
prepares monthly and quarterly.reports
focusing on progress againstinitiatives

in the ERP guided by the milegtories and
approaches outlined in e DeCarboRisig
Transport Action Plan.“Ag"well as reperting
regularly against prQject progréss, the
Decarbonising Transport MoR[tering
Framework is being devegtoped so that
outcome indicators cap'e tracked over
time to understand¢howsthe overall
programme of inftigtives is contributing to
key outcomeseAg an individual initiative level,
performance ‘will/also be assessed through
detailed €valuations for selected initiatives.

The Mipistry has established an Emissions
Redyction Governance Group (ERG) which
uses the information gathered through the
reports outlined above to make decisions
about the management of the delivery of
the transport component of the first ERP,
and the development of the next Emissions
Reduction Plan, which will come into effect
at the beginning of 2026. The EPO provides
secretariat support for the ERG.

Port sector opportunities to
support decarbonisation, resilience,
and regional development

The Ministry was asked to commission
research on the technical feasibility of the
Manukau Harbour as a future port location,
and to develop a strategic business case
evaluating the potential for a large dry dock
in Northland.

New Zealand's upper-North-Island pests|are
going to reach their maximum capacityin
the next few decades. We needhfo"explore
options for resolving these issuesyiow, so
that our economy can coptifiye to develop
and we are more resiliefit t@ supply chain
disruptions ke MantkatrHarbour was the
highes&ranked optiontin a report by Sapere
on potential futere-port locations. This initial
stagdnhelps s redch a definitive conclusion
on Whethehthesharbour is a technically
Téasible’lOgation for a port or not, so that
Goverpprent and port owners can make
decisioms on the future. The fieldwork for
this Study is largely completed, and a final
féport will be released in December.

We have worked with shipping stakeholders,
local hapt, and others on the business

case for a new dry dock at Northport.

A new dry dock would reduce carbon
emissions, support the resilience of our
coastal shipping fleet, among other strategic
benefits. This business case has been
completed and is currently being considered
by the Minister.
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Programme assurance

The Programme Assurance and
Commercial (PAC) team provides

Ministers with a range of advice relating
to investments made by the Crown, which
are delivered through either entities within
the transport portfolio or companies that
the Crown has a shareholding. This work
includes providing oversight, monitoring
and assurance across large programmes
such as the New Zealand Upgrade
Programme (NZUP), City Rail Link, and the
Climate Emergency Response Fund (CERF).

Over the past year this has involved
assessing and advising Ministers on
significant business cases within NZUP,
managing the funding agreement for the
City Rail Link project alongside Auckland
City Council, City Rail Link Limited and other
partners, establishing a number of funding
agreements with Waka Kotahi for new CERF
initiatives and monitoring delivery. The
PAC team also monitors and administers
the Government'’s contracts with the
Metrological Service of New Zealand

(MetService) and the joint venture ajr
Resourcing the Ministry of Tra%é

COVID-19 response and p% ncti $
The Ministry’'s COVID-19 gra\(

significantly reduced durl the ye

with the removal of public heal sures
both domestically and at the té? The
vaccine mandate for bord ers was
removed in July 2022, ew Zealand's

border was fully re- d in August 2022,
with the first cruise@to visit New Zealand
r

in over two ye@ IvVing on 12 August 2022.

Througho ar the Ministry

contrib pollcy advice and engaged
with stakefelders on the remaining
COVID-19 public health measures. We also

worked closely with the aviation sector

END-OF-YEAR PERFORMANCE INFORMATION

to implement new processes to collect
samples for testing in order to contribute
to the scientific understanding of the global
transmission of COVID-19.

From a COVID-19 perspective, the Ministry
is now focused on supporting Te Tira

Arai Uruta Royal Commission COVID-19
Lessons Learned.

Stewardship

v

The Ministry is charged under section 5
of the Public Service Act 2020 to sup
Ministers by maintaining the curren

our legislation, or regulatory stewardship.
Regulatory stewardship take r nt

forms. It can in rewe
legislation, b regula\é%? ransport
rules and rti nts.

The M |n as s @ d transport
Cr |es pdating maritime
anthav t| n cluding:

ariti Parts 23 and 53
lifebgatdills and pilot ladders)
@ Aviati ule Part 139 (runway

on reporting).

ave also initiated a review of maritime
egislation. This once in a generation review
will take several years and will ensure
Aotearoa’s maritime legislation is fit for

the next generation.

The Ministry also supported the
development, drafting and initial stages
of the Land Transport (Road Safety)
Amendment Bill in conjunction with NZ
Police. This fast-paced work was required
to meet the Government’s ambitious road
safety programme.

The Ministry’s next large legislation review
will begin in earnest in 2023/24. This will see
significant engagement with the maritime
sector and government alike.

End-of-year
performance information
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Temporary tax reductions

The FED and RUC reductions aimed

to reduce cost of living pressures by
temporarily bringing down the cost of petrol
by 25 cents per litre and road user charges
by 32 percent per licence.

The reductions were first implemented
in early 2022 and were extended several
times, expiring on 30 June 2023.

The highlight of the FED and RUC reductions
is that it delivered hundreds of millions of

Undertake increased Crown monitoring
of Waka Kotahi NZ Transport Agency’s
regulatory functions

The Ministry’'s Monitoring team has been
focused on the successful completion of a
major review into Waka Kotahi's regulatory
fees and charges. The new fees and charges
(due for implementation on 1 October 2023)
will increase funding for the land trans;i;
idacy

regulatory function and improve the
of regulatory outcomes. The team %

started work with Waka Kotahi to IEve
dollars in savings to New Zealanders. On a sustainable funding solution e rail
average, New Zealanders saved $17 per regulatory function. &
tank of petrol purchased. The owner of
a light diesel vehicle saved $27 per RUC VKT reduction target()
licence purchased. ncoura%g“people to
There are no next steps for 2024 because . ublic transport’
the reductions expired on 30 June 2023. to
Financial performance 0 ’Q
2022 Q ?‘ 2023 2023 2023
Actual Actual Budget Forecast
$000 ,.Q 7 N $000 $000 $000
47532 RevenueCrown  “)7 N 59108 58,513 59,108
2,852 Otherrevenue ?‘ O 892 2,360 765
50,384 Total revenue @ Q 60,000 60,873 59,873
49,942  Total ex \/ % 55,452 60,873 59,873
442 Net 4,548 - -

K ot D
?'y

<§<<<\
<&
S
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Assessment of performance

2022 2023 2023
Actual Performance measures Actual Standards/Targets
Policy advice
4.2 Satisfaction of the Transport Minister(s) Nil Average score between 3
with the policy advice service Result! and 4 or higher?
67% Milestones contained in the output plan are 79%* 90% or higher
completed as agreed, or as subsequently
amended by the agreement between the
Minister and the Chief Executive® (l/
98% Percentage of policy papers that 100%* 90% or h@
score 3.0 or higher
53% Percentage of policy papers that 30%* o%er
score 4.0 or higher
Governance :2 C}
4.3 Satisfaction of the Minister(s) with the il Avera&%re between 3
governance advice service 4 S and 4 or higher?
4.0 Satisfaction of the Minister(s) with board il rage score between 3
appointments’ advice é ult! 4 and 4 or higher?
100% Percentage of governance papers that 0 \ 90% or higher
score 3.0 or higher v ¥
71% Percentage of governance papers Q 964 40% or higher
score 4.0 or higher
Ministerial servicing
97% Percentage of Official In r?no 95% 100%
requests to the Minis ied
statutory tlmefram %
55% Ministerial corr nce re and 79%"5 90% or higher
Mlnlsterlal orm ion Act replies
completed in the t es agreed
between the Minist e Office of
the Minister

1. The Ministry's practice is to su ters at the end of the financial year and where they have held
their transport portfolio for %han four months. Due to changes in the Ministers who held the Transport
and Associate Transport lios towards the end of 2022/23 and the beginning of 2023/24, we were
not able to obtain su ts for the 2022/23 financial year.

2. The performance stan or these measures has increased from ‘between 2 and 3 or higher’ in 2021/22 to
‘between 3 and 4orshigher’ in 2022/23. This increase reflects the Ministry’s enhanced understanding of its
performance inisterial Satisfaction Survey assessment system.

lish on its website, following the completion of its annual audit, both the final Output

vicé on which of its deliverables were achieved.

e Ministry’s advice papers were independently assessed by NZIER using the DPMC Policy Quality
Framework, using a five point scale with 1 = Unacceptable, 2 = Poor, 3 = Acceptable, 4 = Good and 5 = Outstanding.
These results are based on NZIER's draft report, as the finalised report was not available when we finalised this
annual report. We understand from NZIER that the scores will not change from their draft to their final report.

5. Performance was lower than expected due to competing demands for staff time on other work. In many instances
the agreed timeframe was missed by only one or two days.

End-of-year
performance information

/N



90 Te Manatd Waka | Annual Report 2022-23

END-OF-YEAR PERFORMANCE INFORMATION

Milford Sound/ At the same time, the Civil Aviation Authority
Piopiotahi Aerodrome requested that the aerodrome should hold
, a ‘Qualifying Aerodrome Certificate’. The
aAtStah(reel\S/lLiJILCto?fj ggygg%%};hdeelcerveealsc;fdtrafﬂc funding has also been used to putin place all
Co - the processes and documentation required
significantly and the Ministry was unable

to recover its costs of operating the for the aerodrome to become a qualifying
) P! & aerodrome. This required the Ministry to
aerodrome. This was an issue that

: ) put in place new managers to operate
also affected .A'rWaVS vvho.prowde_the the aerodrome. From 1 August 2023, the
aerodrome flight information services

. . aerodrome became a qualifying aerodrgme
(AFIS) Whlch are critical to enable the and a consortium led by Invercargill afport
safe operation of the aerodrome due

t0 the challenging terrain surroundin working together with QAOSH arethewéw
NS drrod g managers of the aerodrome.
the aerodrome.

As a result of these challenges, Government
provided $3.175 million over two years to
the Ministry to meet the costs of operating
the aerodrome as well as meet any shortfall
in revenue that Airways experiences from
the provision of AFIS.

Financial performance
2022 2023 2023 2023
Actual Actual Budget Forecast
$000 $000 $000 $000
1,644  Revenue Crown 1,361 1,770 1,861
90 Other revenue 247 325 325
1734 Totalrevenug &V < \S 1,608 2,095 2,186
1,184 Total expénses 1,103 2,095 2,186
550 Net strplus/(defitit) , 505 . .

Assessment of performance against Milford Sound/
Piopiotahi Aerodreime-measures for this output class

2023
2022 2023 | Standards/
Actual /Performance measures Actual Targets
Achieved “Ihé Milford Sound/Piopiotahi Aerodrome operation Achieved Achieved
will conform with appropriate Civil Aviation Authority
safety requirements
Not Achjeved The operating costs for the Milford Sound/Piopiotahi Not Achieved' Achieved
Aerodrome are within third-party revenue

1. Landing fee revenue has continued to be lower due to the ongoing impact of COVID-19.
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Fuel Excise Duty Refund
Administration

The delivery of fuel excise duty refundsis a
Ministry responsibility that is undertaken on
our behalf by Waka Kotahi.

In 2022/23 Waka Kotahi processed more
than 80,000 fuel excise duty refunds. The
sudden decrease in fuel excise duty in March
2022 resulted in a significant increase in
claims. The reduction required claims to be
lodged at both original and reduced prices,
adding an additional workload of 90 percent.
However, the implementation funding for
the changes enabled additional resources

to be brought on board in response to the
increased workload.

END-OF-YEAR PERFORMANCE INFORMATION

Waka Kotahi also enhanced their fuel excise
duty system in 2022/23. One benefit of

this has been enhanced reporting. This
addressed a calculation flaw in previous
reporting, which had inflated the average
processing time for fuel excise duty (FED)
refunds. The new reporting system,
introduced mid-year, included a recalculation
for all earlier months to provide an accurate
year end result.

O
Y
Q&

@Q‘gv

Qv

O

&

Financial performance
2022 023 4 O 2023 2023
Actual Act \ Budget Forecast
$000 $000} $000 $000
4,191 Revenue Crown 4959 4,059 4,059
101  Other revenue @ 25 120 120
4,292 Total revenue @ 4,184 4179 4179
4,292 Total expenses ?\ O 4179 4179 4,179
- Net surplus/(defi cut@ Q 5 - )
Assessment of perfo amshel excise duty
refund administratio S Mhls output class
2023
2022 \ 2023 | Standards/
Actual Performance measures Actual Targets
20 working  Average nu - of days taken to process refunds of 14 working 20 working
days fuel exci days | days or less

End-of-year
performance information
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Te putea topu a te tari |
Departmental capital expenditure

Ministry of Transport - It is intended to achieve the renewal of(l/

Capital Expenditure PLA assets in support of the delivery of t

, U Ministry's services.
This appropriation is limited to the purchase y

or development of assets by and for the use ~ The Ministry did not have a gb?
of the Ministry of Transport, as authorised by~ expenditure under this app% riation
section 24(1) of the Public Finance Act 19809. at the end of the year.

Financial performance
2022 2023
Actual Forecast
$000 A\ $000
53 Departmental capital expend|ture\) 250
Assessment of performance Q: @
Q\ 2023
2022 2023 | Standards/
Actual Performance mﬁa% Actual Targets

100% Expenditure i IS rdan  the Ministry's 100% 100%
capital exp plan @s et management plan
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Te raraunga wahanga putea me nga
putea whakapaunga | Multi-category
expenses and capital expenditure

Tuawhenua Provincial Growth
Fund - Transport Projects

This appropriation is intended to achieve
a lift in productivity potential in the regions
through transport-related projects that
enable regions to be well connected from
an economic and social perspective.

The Ministry works with delivery agencies,
KiwiRail and NZ Transport Agency (Waka

regular reporting to fulfil its oversight role
of rail and state highway projects funded
the Provincial Growth Fund (PGF) and N%
Upgrade Programme - Regional Invesn%g
Opportunities (RIO). The oversight@&nd
assurance role sat with the M@efere

transferring to Kagapa - RDU inSeptember

%&ndum of
0 ministries

v

Kotahi), as part of its responsibility to ensure  will co o sugpont Kanoa - RDU
that the Ministry of Business Innovation and with itoringP&Ftransport projects
Employment - Kanoa Regional Economic & andhitsVote Management and contract
Development Unit (Kanoa - RDU) receives @nag& ponsibilities.
Financial performance %@ Q~
2022 O 2023 2023 2023
Actual Actual Budget Forecast
$000 RN $000 $000 $000
1,637 Non-departmen N:gu‘{ v' 1,185 1,000 984
expenses: Su I egionsh
and Infrastr: rojec
54,993 Non-departmeéntal ath enses: 11,138 15,000 9,831
Enabling Infrastrnm ojects
4,718 Non-depart \ er expenses: - - -
Regional P %5 nd Capability
11,230 Non-de ehtal capital expenditure: 12,887 26,556 20,170
Infra e Projects
25,743 n- rtmental capital expenditure: 5,405 10,600 5,450
ojects
9?&7 al 30,615 53,156 36,435

End-of-year
performance information



94 Te Manatd Waka | Annual Report 2022-23

END-OF-YEAR PERFORMANCE INFORMATION

Tuawhenua Provincial Growth Fund - Transport Projects

This appropriation is intended to achieve a lift in the productivity potential in the
regions through transport-related projects and studies that enable regions to
be well connected from an economic and social perspective.

Assessment of performance

2023
2022 2023 | Standards/
Actual Performance measures Actual Targets
Achieved  Provincial Growth Fund funding is distributed by the Achieved Achfeyed
Ministry in accordance with the terms and conditions
of its memorandum of understanding q
Supporting Regional and Infrastructure Projects &\'
This category is limited to supporting transport-related regional ( )
economic development initiatives. a ?\
Assessment of performance %
s O 2023
2022 2023 | Standards/
Actual Performance measures N \ /(\ Actual Targets

12 working  Average number of days to relea e Prefincia 0! 20 working
days Fund funding to support re |nd mfr cture days or less
projects once approved

1. There were no claims for supporting reg| mfra e prOJects in 2022/23.

Enabling Infrastruct 0j

This category is |imitedQ};:@fense\j red on local transport-related infrastructure

he outcome of a lift in the productivity potential in the regions.

projects that contr%~
Assessment of per orm@'

2023

2022 2023 | Standards/
Actual Perqug}@e measures Actual Targets

9 working  Avér Xmumber of days to release Provincial Growth 7 working days 20 working
days infrastructure funding once approved days or less

% rk is carried out as per the agreed programme 100% 100%
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END-OF-YEAR PERFORMANCE INFORMATION

Regional Projects and Capability

This category is limited to supporting regional development through transport-related
projects, capability building, and feasibility studies for potential transport-related projects.

Assessment of Performance

2023
2022 2023 | Standards/
Actual Performance measures Actual Targets
New Proportion of Waka Kotahi NZ Transport Agency 100% 100%
measure projects funded by the Provincial Growth Fund (l/
delivered to budget and timeframes %
100% Work is carried out as per the agreed programme Not Applicable’

1. The drainage project was completed in the 2021/22 financial year.

N

&

Infrastructure Projects

infrastructure projects that contribute to the outcome of

productivity potential in the regions.

This category is limited to capital expenditure for transport- ?Q

Assessment of performance

&\6$

S

2023
2022 2023 | Standards/
Actual Performance measures Actual Targets
58% Proportion of Waka Kotahi N Ag 60% 80% or
projects funded by the Pr ro greater
delivered to standards fra
1. The programme did not meet target pri ue to Wi tions and delays caused by cyclones Hale and
Gabirielle, particularly in the Tairaw] @n wh\ of the larger projects are located.
Rail Projects
This category is limited to ac }ﬂ jection to KiwiRail Holdings Limited to finance
approved rail-related proje contribute to the outcome of a lift in the
productivity potential in ions.
Assessment of p@ ance
2023
2022 2023 | Standards/
Actual rmance measures Actual Targets
100% | 100%

& ork is carried out as per the agreed programme

End-of-year
performance information

/N









98 Te Manatd Waka | Annual Report 2022-23

FINANCIAL PERFORMANCE

Te tirohanga whanui o te putea |
Financial Overview

Departmental trends
Qv
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Te mahi putea | Financial Performance

Column definitions

The source of the financial information contained in each column of the tables th s:

+ 2022 Actual - as published in the Ministry's Annual Report for the year ended 022.

+ 2023 Actual - the audited actual figures for the current financial year. %,

+ 2023 Budget - as published in the Ministry's Budget Estimates Fiscal Up@ate (BEFU)
for the 2022 year and the Annual Report for the year ended BOJune hIS
information is unaudited.

+ 2023 Forecast - as published in the Ministry's Supp! tary Estl S for the 2023
year. This information is unaudited.

+ 2024 Forecast - as published in the Ministry's rt year. This information
is unaudited.

Refer to Note 1 for more information on 202@ecast@r es.
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Statement of Comprehensive Revenue and Expense

For the year ended 30 June 2023

FINANCIAL PERFORMANCE

The Statement of Comprehensive Revenue and Expense details the revenue and exm&

relating to all outputs produced by the Ministry during the financial year.

A

2022 2023 2023 2@ 2024
Actual Actual et Forec Forecast
$000 Note $000 /% %90 $000
\)
Revenue <>K/ %
58,085 Revenue Crown 2 7 13 , 80,391 74,722
4,232 Other revenue 3 8 &)S 3,297 1,145
62,317 Total revenue ,291 ‘w 564 83,688 75,867
Expenses @O @»
31,404 Personnel expenses @ - @745 53,448 39,092 40,876
22,901 Other operating expenses ?\ 09,760 81,986 38,436 28,173
5,892 Contractual payments to @ Q 5,784 6,579 5779 6,267
Crown entities \/ %
141 Capital charge @ \ 7 141 154 141 154
237 Depreciation - . pl t\/ 10 506 172 240 172
and equipment
1 Amortisation - intang@ ts 11 1 225 . 225
60,575 Total expenses \ 74,837 | 142,564 83,688 75,867
1,741 Netsurplus Q 15 5,454 - - -
1,741 Total co! Qnsive 5,454 - - -
revenue@xpense
Explanations or variances against the 2022/23 budget are provided in Note 18.

The accQQ ying notes form part of these financial statements.

Qv

Financial
performance
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Statement of Financial Position
As at 30 June 2023

The Statement of Financial Position reports the total assets and liabilities of the Ministry as
at 30 June 2023. Equity is represented by the difference between the assets and liabilities.

2022 2023 2023 2023 2024
Actual Actual | Budget Forecast Forecast
$000 Note $000 $000 $000 $000
Current assets
13,460 Cash and cash equivalents 9,530 3177 9,730
1,713 Debtors, prepayments 9 6,346 6,718 3,421 A21
and other receivables
15,173 Total current assets 15,876 9,895 &1,5» 13,281
Non-current assets O
1,602 Property, plant and equipment 10 1@' 1 ? 1,365 1,193
2 Intangible assets 11 @ 1 %2 250 275
1,604 Total non-current assets Q 1,09 1,656 1,615 1,468
16,777 Total assets 0% 1&%) 11,551 14,766 14,749
Current liabilities ?\
8,292 Creditors and other payables Q @ 4,281 5,691 8,710 8,710
2,753 Employee entitlements @ Qi 3,179 1,711 2,065 2,065
17 Provisions % O 14 115 25 17 -
1,741 Provisions to replay s(r; k Q 5,456 - - -
12,803 Total current liabilit % 13,031 7427 10,792 10,775
Non-curr liti \
1,150 Employee itlemer%y 13 1,118 1,300 1,150 1,150
1,150 Total non-curr \ ilities 1,118 1,300 1,150 1,150
13,953 Total liabili N@ 14,149 8727 11,942 11,925
2,824 Net as&& 2,824 2,824 2,824 2,824
Eq@
1,947 xpayers' funds 1,947 1,947 1,947 1,947
@ital contribution - - - -
&@Revaluation reserve — 877 877 877 877
aerodrome and land
2,824 Total equity 8 2,824 2,824 2,824 2,824

Explanations of major variances against the 2022/23 budget are provided in Note 18.

The accompanying notes form part of these financial statements.
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Statement of Changes in Equity
For the year ended 30 June 2023

2022 2023 2023 2023 2024
Actual Actual Budget Forecast Forecast
$000 Note $000 $000 $000 $000
2,824 Balance at 1 July 2,824 2,824 2,824 2,824
1,741 Total comprehensive 5,454 - - -

revenue and expense

(1,741) Return of operating surplus (5,454) - -
to the Crown

2,824 Balance at 30 June 8 2,824 2,824 2,824&

Owner Transactions Cb(l/
824

Explanations of major variances against the 2022/23 budget ar@/ided in @ 18.

The accompanying notes form part of these financial staten% : Q

N\

Financial

performance
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Statement of Cash Flows
For the year ended 30 June 2023

The Statement of Cash Flows summarises the cash movements in and out of the Ministry
during the financial year.

2022 2023 2023 2023 2024
Actual Actual | Budget Forecast Forecast
$000 Note $000 $000 $000 $000
Cash flows from operating activities
73,115 Crown revenue 68,237 | 138,459 78,381 4,
3,813  Revenue from departments/ 2,037 3,780 2,47 820
Crown entities
287 Other revenue 570 325 &8%’
(30,972) Personnel costs (38,110) | (53,531 (39%179)  (25,241)
(23,477) Operating expenses (2% (81,920 8,349)  (43,825)
(5,892) Contractual payments to Crown entities @ ) (6,579) (5,779) (6,267)
(1,611) Net GST received/(paid) Q 06 % - a B
(212) Capital charge (1471) ) (154) (141) (154)
15,051 Net cash flows from ﬁ & 380 (1,760) 380
operating activities s
Cash flows from investing a@@ @
(54) Purchase of property, plan Q~ - . B, _
and equipment O
Purchase of |ntang|b S ts Q - (250) (250) (250)
(54) Net cash rows estin - (250) (250) (250)
activities @
Cash flo i act|V|t|es
(9,515) Return of operatm\%p us (1,747) - (1,720) -
(9,515) Net cash flows fro (1,741) - (1,720) -
financing N
5,482 Netin e(decrease) in (3,930) 130 (3,730) 130
cash.and cash equivalents
7,978 Ca d cash equivalents at the 13,460 3,047 13,460 9,730
@inning of the year
sh and cash equivalents 9,530 3,177 9,730 9,860

RS

at the end of year

Explanations of major variances against the 2022/23 budget are provided in Note 18.

The accompanying notes form part of these financial statements.
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Statement of Commitments
As at 30 June 2023

Capital commitments

Capital commitments are the aggregate amount of capital expenditure contracted for
acquiring property, plant, and equipment and intangible assets that have not been paid for
or not recognised as a liability at balance date.

The Ministry has no capital commitments as at 30 June 2023 (2022: nil).
Non-cancellable operating lease commitments Q;l/
The Ministry leases property in the normal course of business. q

In Wellington, the Ministry rents space at 3 Queens Wharf. The Ministry has a threg ye
right of renewal at 1 September 2021. This commitment is disclosed below.

2022 C} 2023
Actual Q~ Actuals
$000 . N~ $000
Operating lease as lessee O :
The future aggregate minimum lease payments paid \

under non cancellable operating leases are as@«/s:
1,239 Not later than 1 year Q ?‘ 1,239
1,453 Later than 1 year and not later than @ @ 214
- Later than 5years
2,692 Total non-cancellable op%;@

There are no restrictions placed o

disclosed is based on the pr; ren !
Total operating lease cos@i ensw a straight-line basis over the life of the lease.

1,453

N\

Financial
performance

Statement of conﬁnge@bﬂiﬁes and contingent assets
As at 30 June 2023

The Ministry has no C(Qf%nt assets or liabilities as at 30 June 2023 (2022: nil).
The accompanying s form part of these financial statements.

&
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Nga pitopito korero korenga ranei ki
nga tauakil putea a te tari | Notes to the
Departmental Financial Statements
and Non-departmental Schedules

For the year ended 30 June 2023

Note 1;: Statement of
Accounting Policies

Reporting entity

The Ministry of Transport (the Ministry) is

a government department as defined by
section 5 of the Public Service Act 2020 and
is domiciled and operates in New Zealand.
The relevant legislation governing the
Ministry's operations includes the Public
Finance Act 1989, the Public Service Act
2020, and the Land Transport Management
Act 2003. The Ministry's ultimate parent is
the New Zealand Crown.

The Ministry reports on the departmépta]
financial statements and separateliLen the
non-departmental schedules, witehpreseft
financial information on pubfic/unds
managed by the Ministry on DeHalf of

the Crown.

The primary objectigelol the MiRistry is to
provide policy services to the\Gevernment
rather than making a finaacialireturn.
Accordingly, the Ministryha% designated
itself as a public begfefit\entity (PBE) for
the purposes of €opiplying with generally
accepted accounting practice.

The depaptmentdl financial statements

and the fipéncial information reported

in the,now-departmental schedules are
cansolidated into the Financial Statements
of the*Government and therefore readers
of these schedules should also refer to the
Financial Statements of the Government for
the year ended 30 June 2023.

The financial statements of the Ministry are
for the year ended 30 June 2023. These
financial statements were authorised

for issue by the Chief Executive on

2 October 2023.

Basis of preparation

The financial statements have been
prepared on a going-concern basis,/arnd
the accounting policies have beew applied
consistently throughout thelyear.

Statement of compliance

The finapdigl statemerits.and unaudited
forecasifnancial statements of the Ministry
hav€ béet prepalreerin accordance with
thevceguirements of the Public Finance
At 1989WhICH includes the requirement
td comply'with New Zealand Generally
AcceptedAccounting Practice (NZ GAAP)
ard \reasury Instructions. Measurement
andhrecognition rules applied in the
preparation of the non-departmental
schedules are consistent with NZ GAAP
and Crown accounting policies and are
detailed in the Financial Statements of the
Government. These Financial Statements
have been prepared in accordance with
Tier 1 NZ PBE accounting standards.

Presentation currency and rounding
The financial statements are presented
in New Zealand dollars and all values
are rounded to the nearest thousand
dollars ($000).

There are no conditions attached to the
funding from the Crown. However, the
Ministry can incur expenses only within
the scope and limits of its appropriations.

The fair value of Revenue Crown has
been determined to be equivalent to
the funding entitlement.
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New or amended standards adopted

PBE IPSAS 41 Financial Instruments

In March 2019, the External Reporting
Board (XRB) issued PBE IPSAS 41 Financial
Instruments, which supersedes both PBE
IFRS 9 Financial Instruments and PBE IPSAS
29 Financial Instruments: Recognition and
Measurement. The Ministry has adopted
PBE IPSAS 41 for the first time this year.
There has been little change as a result of
adopting the new standard, because the
requirements are similar to those contained
in PBEIFRS 9

PBE FRS 48 Service Performance Reporting
This Standard establishes new requirements
for the selection and presentation of service
performance information. The Ministry
has adopted PBE FRS 48. The main change
between PBE FRS 48 and PBE IPSAS 1
Presentation of Financial Statements is that
PBE FRS 48 requires additional information
to be disclosed on the judgements that
have the most significant effect on the
selection, measurement, aggregation,
and presentation of service performanc
information. This is disclosed on p e?\
of the service performance mforr%
Standards issued and not ye
effective and not-early ado
Standards and amendm d
not yet effective and that h ve
early adopted and that are re o the
Ministry are:
2022 Omnibus Amend (Q
to PBE Standards Q
This Standard has bsued to amend
the relevant Tiet/l and-Tier 2 PBE Standards
as a result of: %

PBE IP roperty, Plant and

Equ1 nt: The amendments change

the accounting for any net proceeds

earned while bringing an asset into use by
requiring the proceeds and relevant costs
to be recognised in surplus or deficit
rather than being deducted from the
asset cost recognised.

B

FINANCIAL PERFORMANCE

- PBE IPSAS 30 Financial Instruments:
Disclosures: The amendment specifically
refers to disclosing the circumstances that
result in fair value of financial guarantee
contracts not being determinable.

+ PBE IPSAS 19 Provisions, Contingent
Liabilities and Contingent Assets: The
amendments clarify the costs of fulfilling
a contract that an entity includes when
assessing whether a contract will be loss-
making or onerous (and therefore whet
a provision needs to be recognised).

The changes are for financial statemerf%,
covering periods beginning on or gfter
1 January 2023.

The Ministry h et a
the impact
new stan

Chan
Th re

v

in detail
ents and the

co poI|C|es

changes in accounting
ial year.

accounnng policies

Crown - Non-exchange

e from the Crown is measured based
e Ministry's funding entitlement for the

erortlng period.

The funding entitlerent is established by
Parliament when it passes the Appropriation
Acts for the financial year. The amount of
revenue recognised takes into account any
amendments to appropriations approved

in the Appropriation (Supplementary
Estimates) Act for the year and certain other
unconditional funding adjustments formally
approved prior to balance date.

There are no conditions attached to the
funding from the Crown. However, the
Ministry can incur expenses only within the
scope and limits of its appropriations.

The fair value of Revenue Crown has
been determined to be equivalent to
the funding entitlement.

Financial
performance

y/

N\
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Revenue Other - Exchange

Other revenue is recognised when earned
and is reported in the financial period to
which it relates. Revenue is measured at
the fair value of the consideration received
or receivable.

Equity

Equity is the Crown’s investment in the
Ministry and is measured as the difference
between total assets and total liabilities.

Cash and cash equivalents

Cash and cash equivalents includes cash on
hand and deposits on call with banks.

The Ministry is permitted to expend its cash
and cash equivalents only within the scope
and limits of its appropriations.

Income tax

The Ministry is a public authority and so is
exempt from the payment of income tax.

Accordingly, no charge for income tax has
been provided.

Goods and Services Tax (GST)

All items in the financial statements;
including appropriation statepnents;

are stated exclusive of GST, €x€ept for.
receivables and payablesawhich aresstated
on a GST inclusive basis Wi¥ere GSTNSwnot
recoverable as input taxynit is recognised as
part of the related aSset or eXpense.

The net amount of GST yecQwerable from,
or payable to, the Inlafhd\Revenue
Department is incjdded as part of
receivables or pdyables in the Statement
of Financial Pgsition.

The net GST pald to, or received from, the
Inland ReVeptie Department, including
the GS& relating to investing and financing
activities, is classified as an operating cash
flow in the Statement of Cash Flows.

Commitments and contingencies are
disclosed exclusive of GST.

Statement of cost allocation policies

The Ministry has determined the cost

of outputs using the following cost

allocation system:

+ Direct costs are expenses incurred
from activities specifically attributable
to producing an output. These costs
are charged directly to the relevant
output classes.
Indirect costs are those costs that
cannot be identified with a specificoutput.
Indirect costs are allocated to eagh‘eutput
through a two-stage processiN.he-Costs
are assigned to cost centpes within the
Ministry, and then the c0sts, are allocated
to outpugs,based on & prpportion of
staff timeAteributalleto the outputs
of thawCost centre.

There have beeR'qo changes in general cost
aftecation policigs since the date of the last
auditedMganeial statements.

Budgef and Forecast figures

Basis of preparation

The 2023 budget figures are for the year
ended 30 June 2023 and were published

in the 2021/22 annual report. They are
consistent with the Ministry's best estimate
financial forecast information submitted

to the Treasury for the Budget Economic
and Fiscal Update (BEFU) for the year
ending 2022/23.

The forecast figures, representing the
Forecast Financial Statements, are those
published in the BEFU for the year ended
30 June 2024, and are prepared in
accordance with PBE FRS 42.

The figures have been prepared in

accordance with:

+ the accounting policies expected to be
used in the future for reporting historical
general purpose financial statements
NZ PBE IPSAS
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- the BEFU for the year ended 30 June
2023, incorporating assumptions as to
future events that the Ministry reasonably
expects to occur, and associated with the
actions it reasonably expects to take

- existing government policies and
ministerial expectations at the date that
the information was prepared.

The main assumptions were as follows:

- The Ministry’s activities and output
expectations will remain substantially
the same as the previous year focusing
on government priorities. All items
in the financial statements, including
appropriation statements, are stated
exclusive of.

- There were a number of instances of
significant one-off funding in 2022/23.

- Personnel costs were based on fully
budgeted established positions including
transition costs to a new remuneration
framework and the second round of
the Public Services Pay Adjustment
agreement, due in December 2023.

- Operating costs were based on historj
experience and other factors that
are believed to be reasonable i &“
circumstances and are the Min%
best estimate of future co \@bwill
be incurred. Q

The estimates and assoo e ass S
are based on historical experie E%

various other factors that areéx ed to be
reasonable under the cir

ved for the
o vary from the
and the variations

Actual financial result
period covered are
information prese
may be materi

P
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Authorisation statement

The Forecast Financial Statements were
authorised for issue by the Chief Executive
of the Ministry on 11 April 2023. The Chief
Executive is responsible for the Forecast
Financial Statements presented, including
the appropriateness of the underlying
assumptions and all other required
disclosures. Although the Ministry regularly
updates its forecasts, it will not publish
updated forecast financial statements forqgl/

the year ending 30 June 2024. q

estimates and assumption

There are no critieal accounti timates

and assumpti %de in %aring these
i %Qnts.

Critical accounting

We hav rm nsitivity analysis of

incr ex redit losses relating

to®no & istration fees and road
ue in Note 7 of the non-

financial statements.

Financial
performance
A‘\\
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Note 2: Revenue Crown

2022 2023 2023 2024
Actual Actual Forecast Forecast
$000 $000 $000 $000
53,367 Transport - Policy advice, 64,528 64,528 69,696
ministerial servicing, governance,
and other functions
4,718 Search and Rescue Activity 5,863 5,863 5,026
Coordination PLA
- Auckland Light Rail Unit 7,442 10,000 (1/
58,085 Total revenue Crown 77,833 80,391

Note 3: Other Revenue

2022
Actual
$000

4,021
90

121
4,232

Note 4: Personnel Expen@ O

Accounting policy
Salaries and wages

Crown entities and other departments

Milford Sound/Piopiotahi Aerodrome %
landing fees 0
Other recoveries

Total other revenue

@ ,722

2024

cast Forecast
$000 $000
2,472 820
825 325
3,297 1,145

Salaries and Wageséégn%as an expense as employees provide services.
h

Superannuation schémes ?*
Defined contribution sc@s

superannuation

Employee contribut; he State Sector Retirement Savings Scheme, KiwiSaver,
and the Govern Qu erannuation Fund are accounted for as defined contribution

emes and are expensed in the surplus or deficit as incurred.

2022 2023 2023 2024

A Actual Forecast Forecast

@’ $000 $000 $000

\é,B‘ZS Salary and wages 36,724 37,181 39,399

& 831 Employer contributions to defined 975 1,034 1,192

contribution schemes

647 Other personnel costs 720 877 285
Changes to provisions

414 Annual leave 81 - -

82 Long service leave 8 - -

(195) Retirement leave 129 - -

- Sick leave 8 - -

31,404 Total personnel expenses 38,645 39,092 40,876
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Note 5: Other Operating Expenses

Accounting policy

Other expense
Other expenses are recognised as goods and services are received.

2022 2023 2023 2024
Actual Actual Forecast Forecast
$000 $000 $000 $000
Fees to auditor:
148 - feesto Audit New Zealand for 169 182

audit of financial statements

22 - feesto Audit New Zealand for 22
other services

_ &,S)_
28,446 O 21,399

15,754 Consultant, research and 21,236

legal expenses

2,026 Other operating expenses &':Y* 2,062
3,250 Information technology expenses @39 2,907
1,536 Operating lease payments - O 1,657 1,313
164 Advertising and publicity % 3 760 396
22,901 Total other operating expenses 0 29,760 38,436 28,173
The fees for other services from the audito @or ce services over the
procurement of a feasibility study to dev an~ our.
Note 6: Contractual Paym@a C ntities
2022 % 2023 2023 2024
Actual @\/ \ Actual Forecast Forecast
$000 N . $000 $000 $000
4292 Waka KotahiNZ Tra Agency: 4,184 4,179 4,667
for fuel excise du !Q d activity
800 Civil Aviati brity: 800 800 800
e activity
800 Zealand: 800 800 800
gramme activity
5,892 tractual payments 5,784 5,779 6,267
@own entities
Note 'f:%apital Charge
Accounting Policy

The capital charge is recognised as an expense in the financial year that the charge
relates to.

The Ministry pays a capital charge to the Crown based on its taxpayers’ funds as at 30 June
and 31 December each year for the previous 6 months. The capital charge rate for the year
ended 30 June 2023 was 5 percent for both payments (2022: 5 percent for both payments).

2
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Note 8: Equity
2022 2023 2023 2024
Actual Actual Forecast Forecast
$000 $000 $000 $000
Taxpayers’ funds

1,947 Balance at 1 July 1,947 1,947 1,947
1,741 Net surplus/deficit 5,454 - -
(1,741) Provision to repay surplus (5,454) - -
1,947 Balance at 30 June 1,947 1,947 OJ‘M

Property revaluation reserve
877 Balance at 1 July 877 877 877
877 Balance at 30 June 877 Q% 877
2,824 Total equity dg2s | 2824 2,824

Note 9: Debtors, Prepayments and Other\Receiyables

Accounting policy

Short-term receivables are recorded at thesamount duepess an allowance for expected
credit losses. The Ministry applies the simplified expécted credit loss model of recognising
lifetime expected credit losses for shog-term regewables.

In measuring expected credit logses,_shorttermreceivables have been assessed on a

collective basis as they possess shared greditrisk characteristics. They have been grouped
based on the days past dueN\Wehave exgluded receivables from government departments
and Crown entities as there has beefimeindication that these receivables will not be collected.

Short-term receivables are’written off when there are no reasonable expectations of
recovery. Indicators\ghat thege areo reasonable expectations of recovery include the

receivable being more tham,ofe year overdue.

2022 2023 2023 2024
Actual Actual Forecast Forecast
$000 $000 $000 $000
Receivables from
non-exchange transactions
~  Due from the Crown 5611 3,151 3,151
278 GST receivable - - -
Receivables from
exchange transactions
939 Other receivables 181 169 169
502 Prepayments 554 101 107
1,713 Total receivables 6,346 3,421 3,421

The carrying value of debtors, prepayments and other receivables approximates their
fair value. Other receivables greater than 30 days in age are considered to be past due.
Receivables of $27 were past due at 30 June 2023 (2022: $287).

A doubtful debt is created when there is no reasonable expectation of recovery for specific

debts. The Ministry has no doubtful debt provisions as at 30 June 2023 (2022: Nil).
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Note 10: Property, Plant and Equipment

Accounting policy

Property, plant and equipment consists of the following asset classes: leasehold
improvements, plant and equipment, and Milford Sound/Piopiotahi Aerodrome.

Individual assets or groups of assets are capitalised if their cost is greater than $5,000.

Revaluation

Milford Sound/Piopiotahi Aerodrome (the aerodrome) is revalued on a five yearly cycle.

The aerodrome was valued at 31 March 2020 by an independent valuer, M Wyatt (Princip (1/
Engineer - Strategic Asset Management) of AECOM NZ Limited. The valuation was bas Cb
on the aerodrome’s optimised depreciated replacement cost. Impairment of the val i@

is reassessed annually, during the 2022/23 financial year depreciation of the run

accelerated based on a recommendation from BECA Limited. §

; t only when it
aénth the item will
reI
Work in progress is recognised at cost less mpam%
me

& épreciated.

In most instances, an item of property, plant a tially recognised at its cost.
Where an asset is acquired through a non-e e tran |on it is recognised at its fair
value as at the date of acquisition. @

Additions
The cost of an item of property, plant and equipment is rec

is probable that future economic benefits or service pot
flow to the Ministry and the cost of the item can be me

Disposals

Gains and losses on disposals ar |n mparlng the disposal proceeds with
the carrying amount of the ass es on disposals are included in the surplus
or deficit. When a revalued sold amount included in the property revaluation

reserve in respect of the @ ﬁt/ ansferred to taxpayers' funds.

Subsequent costs

Costs incurred subsequent in a acqu15|t|on are capitalised only when it is probable
that future economic be erwce potential associated with the item will flow to the
Ministry and the cost |tem can be measured reliably.

Depreciationl satlon
Depreciation/. rtisatlon is provided on a straight-line basis on all property, plant,
equipmen

t.
The use \g\and associated depreciation rates of major classes of property, plant, and
equipmentthave been estimated as follows:

Asset class | Useful life | Depreciation rate
Leasehold improvements To lease expiry date 18.18% per annum
Milford Sound/Piopiotahi Aerodrome | 3-100 years 1-33.3% per annum
Plant and equipment 2-10 years or to lease expiry date 10-50% per annum

The residual value and useful life of an asset is reviewed, and adjusted if applicable, at each
balance date.

Financial
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Impairment

Property, plant, and equipment are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount might not be recoverable. An impairment
loss is recognised for the amount that the asset's carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less
costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement
cost approach, a restoration cost approach, or a service units approach. The most
appropriate approach used to measure value in use depends on the nature of the
impairment and availability of information. (1/

If an asset's carrying amount exceeds its recoverable service amount, the asset i ded
as impaired and the carrying amount is written down to its recoverable amou

revalued assets, the impairment loss is recognised in other comprehensivggive e and
expense, and decreases the revaluation reserve for that class of asset. erathat results in
a debit balance in the revaluation reserve, the balance is @nised in mlus or deficit.
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Milford Sound/

Leasehold Plant and Piopiotahi
improvements equipment Aerodrome Total
$000 $000 $000 $000

Cost or valuation
Balance at 1 July 2021 931 120 1,286 2,337
Additions - 54 - 54
Revaluations - - - -
Disposals - - - - (1/
Balance at 30 June 2022 931 174 1,286 Z&
Balance at 1 July 2022 931 174 1,286 2,
Additions - - - N -
Revaluations - - - & -
Disposals - - Q~ C) -
Balance at 30 June 2023 931 174 @ 1 ZS&N 2,391
Accumulated depreciation Q O%
Balance at 1 July 2021 380 $ \ 68 552
Depreciation 175 0 7 & 55 237
Revaluations - O -?\ - -
Disposals @ @ - -
Balance at 30 June 2022 1 123 789
Balance at 1 July 2022 O 111 123 789
Depreciation @ 175 Q 7 324 506
Revaluations \/ \é - - -
Disposals @ - - -
Balance at 30 June 2023 Q‘ ?\ 9 118 447 1,294
Carrying amounts C)\
At 30 June 2021 \ 551 16 1,218 1,785
At 30 June 2022 QQ 376 63 1,163 1,602
At 30 June 2023 202 56 839 1,096
Unaudited foregast 27 49 1,117 1,193
at 30 June 20

Work mﬂ.{ ress

There was no work in progress asset as at 30 June 2023 (2022: $nil).

Restrictions

There are no restrictions over the title of the Ministry’s plant, property and equipment.

Financial
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Note 11: Intangibles

Accounting policy

Software Acquisitions
Acquired computer software licenses are capitalised on the basis of the costs incurred
to acquire the specific software and bring it to use.

Costs associated with maintaining computer software are recognised as an expense
when incurred.

Costs of software updates or upgrades are capitalised only when they increase the (1/
usefulness or value of the software.

Costs associated with development and maintenance of the Ministry's website r@
recognised as an expense when incurred. &&t

Amortisation

The carrying value of an intangible asset with a finite life is amortised or@lraight—line
basis over its useful life. Amortisation begins when the Q??availa?or use and
ceases at the date that the asset is derecognised. Th tisatiom,charge for each
financial year is recognised in surplus or deficit. é

The useful lives and associated amort'sat'oné@mi{ es of intangible assets

have been estimated as follows:

Software | 3-5years | 20-33.3% per annurTQ

Impairment ()
Intangible assets subsequently me@ed at=c0st that have an indefinite useful life or

that are not yet available for %@tes @ ually for impairment, irrespective of
whether there is any indicat@ mpaifmént.

For further details, refe Me pol'(%'mpairment of property, plant, and equipment
in Note 10. The san@nad@) to the impairment of intangible assets.

/\Y\Q/
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Acquired
software Total
$000 $000

Cost or valuation
Balance at 1 July 2021 433 433
Additions - -
Disposals - -
Balance at 30 June 2022 433 433
Additions - (]/
Disposals - %%
Balance at 30 June 2023 433 \3

Accumulated amortisation and impairment losses
Balance at 1 July 2021
Amortisation expense
Disposals

Impairment losses
Balance at 30 June 2022
Balance at 1 July 2022
Amortisation expense
Revaluations

Disposals

Balance at 30 June 2023 @?“ QO
Carrying amounts \/ %

At 30 June 2021 @ N

At 30 June 2022 Q‘ \/

At 30 June 2023 \Q

Unaudited forecast at 30 ju@
Restrictions Q

The only intangible
the title of the Mini
as security fordfabilities.

o

432 432
3

2

1 1
275 275

is purchased software. There are no restrictions over
intangible assets, nor are any intangible assets pledged
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Note 12: Creditors and Other Payables

Accounting policy
Short-term payables are recorded at the amount payable

2022 2023 2023 2024
Actual Actual Forecast Forecast
$000 $000 $000 $000

Payables under exchange transactions

2,009 Trade creditors under 2,835
exchange transactions

3,983 Deferred revenue - - q -
1,796  Accrued expenses 1,147 6,7 \' 6,706

504 Revenue received in advance 266 0 504
Payables under non-exchange transaction Q~ ?\
- GST Payable Q/ 33 : 1,500 1,500

8,292 Total creditors and other payables EQ 4, ‘\ 8,710 8,710

Note 13: Employee Entitlements

Accounting policy : @

Short-term employee entitlement %

Employee entitlements that are Cte @ ettled wholly before 12 months after the
end of the reporting period% ee &es provide the related service in are measured
based on accrued entitlements/at ¢ rates of pay.

These include salaries ages a}& ed up to balance date, annual leave earned to but
not yet taken at ba ate, 3\d}ick leave.

Long-term entitlements \
Employee entitlements thatyare not expected to be settled wholly before 12 months after
the end of the repogtin riod that the employees provide the related service in, such as
long service leav retirement gratuities, have been calculated on an actuarial basis.
The calculatio g based on:

likely futurit ements accruing to employees, based on years of service, years to
entitlepfent, the likelihood that employees will reach the point of entitlement, and

cont entitlements information; and
. ;@aent value of the estimated future cash flows.
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Presentation of employee entitlements

Sick leave, annual leave, vested long service leave, and non-vested long service leave
and retirement gratuities expected to be settled within 12 months of balance date are
classified as a current liability. All other employee entitlements are classified as a non-
current liability.

Critical accounting estimates and assumptions

The present value of retirement and long service leave obligations depends on a

number of factors. Two key factors are the discount rate and the salary-inflation factor.

These are detailed below. Any changes in these assumptions will change the carrying

amount of the liability. Q;l/

Discount rate Salary Inflation

2023 2022 2023 '\;o 2
Year 1 5.43% 3.34% | Year 0 o.oow\ 0.00%
Year 2 4.85% 3.70% | Year 1 3.40% 2.00%

Year 3+ 4.84% 4.29% | Year 2+ @Q‘ 3.08%

Breakdown of employee entitlements
2022 %zoz 1
Actual 0 Actu&\

2023 2024
Forecast Forecast
$000 b $000 $000

Current portion @
688 Annual salary @ Q~ 908 210 210
1,822 Annual leave ?\ O 1,946 1,612 1,612
163 Long service leave @ Q 173 173 173
\/ % 119 70 70
\ 33 - -

55 Retirement leave
25 Sick leave @
2,753 Total of cu%poni?y 3,179 2,065 2,065

Non-current po@cy\
224 e 220 220 220

Long servicedea
926 Retirem@e 898 930 930
1,150 Tota -current portion 1,118 1,150 1,150
3,903 P@ loyee entitlements 4,297 3,215 3,215

R
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Note 14: Provisions

Accounting Policy

A provision is recognised for future expenditure of an uncertain amount or timing when:

+ thereis a present obligation (either legal or constructive) as a result of a past event;

+ itis probable that an outflow of resources embodying economic benefits or service
potential will be required to settle the obligation; and

- areliable estimate can be made of the amount of the obligation.

Provisions are not recognised for net deficits from future operating activities.

Provisions are measured at the present value of the expenditure expected to be re (gd
to settle the obligation using a pre-tax discount rate based on market yields on g ent
n

bonds at balance date with terms to maturity that match, as closely as possible,\s'
estimated timing of the future cash outflows. &

Breakdown of provisions and further information

Holidays Act Q ?N
Compliance rovi Total

$000 $000
Balance at 1 July 2021 %\/ ( )‘ 17
New provision \ 98 98

Release of provision - B

Balance at 1 July 2022 17 98 115
New provision - -

Release of provision - B
Balance at 30 June 2023 98 115

Current liabilities @ 98 115
Non-current Iiabilities@ - -

The Ministry's payroll sy as non-compliant with the Holidays Act 2003. The Ministry
has been working wit @ternal consultant to find a solution to ensure compliance with
the Act. A prov&on?s een created based on the current estimate of the Ministry’s liability
to remediate an oll underpayments due to the non-compliance with the Act. A number
of payments een made to both previous and current employees. No additional
provision wa e at 30 June 2023.

S
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Note 15: Reconciliation of the Net Surplus in the Statement
of Comprehensive Revenue and Expense with Net Cash Flows
from Operating Activities in the Statement of Cash Flows

2022 2023 2023 2024
Actual Actual Forecast Forecast
$000 $000 $000 $000
1,741 Net surplus 5454 - .
Add non-cash items
237 Depreciation or property, 507 240 17 (1/
plant and equipment
1 Amortisation of intangible assets - - @
238 Total of non-cash items 507 240 & 97
Add/(deduct) movements < )
in working capital items <2~ ?
9,875 Increase/(decrease) in debtors (4,@; ,000) -
and other receivables
2,740 Increase/(decrease) in payables 911), - 17)
and provisions 0 &\
457 Increase/(decrease) in 4 h - -
employee entitlements Q
13,072 Net movements in working @ISO) (2,000) 17)
capital items 6 < ?.
15,051 Net cash flows from O (2,189) (1,760) 380
operating activities ?\ Q
Note 16: Financial I @ment cﬁgories
The carrying amounts of figancial and liabilities in each of the
PBE EPSAS 41 financial categori e as follows:
2022 \ 2023 2023 2024
Actual Actual Forecast Forecast
$000 Z, $000 $000 $000
\S
Finassets measured
mortised cost
13,460 and cash equivalents 9,530 9,730 9,860
& Debtors, prepayments and 6,346 3,421 3,421
other receivables
14,398 Total financial assets 15,876 13,151 13,281
measured at amortised cost
Financial liabilities measured
at amortised cost
7,788 Creditors and other payables 4,281 8,710 8,710
7,788 Total financial liabilities 4,281 8,710 8,710
measured at amortised cost
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Note 17: Related Party Information
The Ministry is a wholly owned entity of the Crown.

The Ministry has not made related party disclosures for transactions with related parties
within a normal supplier or client/recipient relationship, on terms and conditions no more
or less favourable than those it is reasonable to expect the Ministry would have adopted, in
dealing with the party at arm’s length in the same circumstances. In addition, the Ministry
has not disclosed as related transactions any transactions with other government agencies
(e.g. departments and Crown entities), when the transactions are consistent with the normal
operating arrangements between government agencies and undertaken on normal tepms
and conditions.

The Ministry received revenue from other entities controlled by the Crown to reimpurse
it for costs - detailed in Note 3.

The Ministry also purchased transport outputs from other transport entiti€scontrolled
by the Crown - detailed in Note 6.

Transactions with key management personnel

The Ministry did not enter into any transactions witrkeyvanagemant personnel or their
close families in 2022/23 (2022: nil).

Key management personnel compensation

2022 2023
Actual Actual
$000 $000

Senior Leadership Teant, including the Chief Executive
2,023 Remuneration 2,107
7 Full-time eguivalent staff 7

The key managemeritipérSonne| remuneration disclosure includes the Chief Executive
and six other membgys of theSemior Leadership Team and those formally acting in
these positions during the financial year on a full-time equivalent basis. The above key
management personnel distlosure excludes the Minister of Transport. The Minister’s
remuneration and otherbenefits are not received only for his role as a member of key
management pepsoniel of the Ministry. The Remuneration Authority sets the Minister's
remunerationandother benefits under the Members of Parliament (Remuneration and
Services) Act 2013, and they are paid under permanent legislative authority on behalf
of the Cr@wn by the Department of Internal Affairs, not by the Ministry of Transport.

In 2022/23¥no termination benefits were paid to key management personnel
(2022:mo termination benefits were paid to key management personnel).
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Note 18: Explanation of
Major Variances against
Budget 2023 Figures

Explanations for major variances from the
Ministry's original 2022/23 budget figures
are as follows:

Statement of Comprehensive
Revenue and Expense

Revenue
Revenue Crown

Crown revenue was $60.626 million lower
than originally budgeted mostly due to
funding being transferred to the Auckland
Light Rail Unit which moved out of the
Ministry during the year.

Other Revenue

Other revenue was below budget by
$0.839 million due to lower than budgeted
expenditure within Search and Rescue
Training which operates on a calendar year
and third party funded initiatives driving
lower revenue.

%

Expenses

Personnel Expenses
Personnel costs were lower t

by $14.803 million due to th

of the Auckland Light Rai
underspends relate to v%r
the Ministry due to staff turhoveg a

labour market prowdlng chaII ng
securing recruitment

tlght

Other Operating Expe
Other operating ex were under
budget by $52.226 on primarily due to

the transfer 0 Auckland Light Rail Unit
and its asso costs out of the Ministry
during t o its own entity.

Contractual payments to Crown entities
Contractual payments to Crown entities
were lower than planned by $0.8 million due
to lower than anticipated expenditure within
our Crown entities driving lower claims.

s
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Statement of Financial Position
Assets

Cash

Cash and cash equivalents are higher than
budgeted by $6.353 million due to the
underspends discussed above as several

projects were delayed resulting in lower
than forecasted cash outflow

Liabilities

Creditors and other payables
Creditors and other payables were Ig
than budgeted by $1.410 million pri

due to lower accrued expenses i%elatlon

to additional initiatives deliverej ing
the year.

Provision to a
Dueto t rs
MInIS
mill

ch epaid to the Crown.
?as Flows

@mn e e statement of cash flows
@a ip=li ith variances in the statement

re
of ehensive revenue and expense
t tement of financial position as

plained above.

Note 19: Events after
Balance Sheet Date

There have been no significant
events after balance date.

'@a- a surplus of $5.454

Qv
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Nga korenga apiti a te tari me nga tauaki |
Non-departmental Statements and Schedules

The following non-departmental statements and schedules record the revenue, capitm
receipts, expenses, assets, liabilities, commitments, contingent liabilities, contingent%
and trust accounts that the Ministry manages on behalf of the Crown. q

Schedule of Non-Departmental Revenue and Receipts &
For the year ended 30 June 2023

This schedule summarises revenue and receipts the Mj collects %ehalf of the Crown.

2022 2023 2023
Actual 2 Budget Forecast
$000 $ $000 $000
2,013,822  Indirect taxation N 20 N\1582313 | 2,041,155 1,527,802
25,063 Other ‘'sovereign power’ revean 170,753 132,987 185,731
161,362 Other operational revenue 4 136,788 8,760 158,760
(198,461) Share of net asset mcrea rease 8 (127,235) - -
in joint ventures ?
2,001,786 Total non-depar Q 1,762,619 | 2,182,902 1,872,293
revenue and ge/ ;
Schedule of No tal Expenses
For the year ended 30 June 20
This schedule sum xpenses the Ministry administers on behalf of the Crown.
Further details a& ided in the appropriation statements.
2022 2023 2023 2023
Actual Budget Forecast
. Note $000 $000 $000
Non-departmental output classes 5 4,824,200 | 4,119,586 4,707,784
6,652 Other expenses to be incurred by the Crown 6 532,569 317,409 934,012
229,834 Non-departmental multi-category 89,721 188,374 214,593
appropriation expenses
24,771  Bad debts expenses 14,935 4,000 18,000
(14,147) Movement in doubtful debts provision 196 - 47,370
616,510 GST expenses 800,842 694,280 881,031
5,156,161 Total non-departmental expenses 6,262,462 | 5,323,649 6,802,790

For a full understanding of the Crown'’s financial position and the results of its operations
for the year, refer to the consolidated Financial Statements of the Government for the year
ended 30 June 2023.

Explanations of major variances against budget are provided in Note 12.
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Schedule of Non-Departmental Assets
For the year ended 30 June 2023

This schedule summarises the assets and liabilities the Ministry administers
on behalf of the Crown.

2022 2023 2023 2023
Actual Actual Budget  Forecast
$000 Note $000 $000 $000
Current assets (1/
67,625 Cash and cash equivalents 77,636 20,865 10,1%
56,339 Receivables 7 263,618 39,158 @
Non-current assets &
1,149,973 Investment in joint ventures 8 1477503 | 1927266 4 1,629,803
1,273,937 Total non-departmental assets 1,8 1,98 1,686,239

+ Maritime New Zealand \r\@
- Waka Kotahi NZ Transport Agency

+ Transport Accident Investigation Comm|55|

In addition, the Ministry monitors four Crown entities:
- Civil Aviation Authority (which includes the Avnatlon S

The investment in these entities is recorde t financial statements on a
line-by-line basis. Q~
No disclosure is made in this schedul

Schedule of Non-Dep ities
For the year ended 30 June 2023

This schedule summarlse the Ministry administers on behalf of the Crown.

2022 \‘ K’ 2023 2023 2023

Actual Actual Budget  Forecast

$000 Q Note $000 $000 $000
Currer@ties

623,823 Payable 10 996,694 466,034 588,916

623,823 n-departmental liabilities 996,694 466,034 588,916

A
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Schedule of Non-Departmental Commitments
For the year ended 30 June 2023

This statement records those expenses to which the Crown is contractually committed and
which will become liabilities, if and when the terms of the contracts are met.

2022 2023

Actual Actual

$000 $000

Operating commitments (1{

25,724  Other non-cancellable contracts for the supply of goods and services % 9
25,724 Total operating commitments \'

Term classification of commitments
25,724  Not later than 1 year 31,232
- Later than 1 year but not later than 5 years 101,057

- Later than 5 years @ ':
25,724 Total operating commitments E O 132,289
Statement of Non-Department &; &?&L ab111t1es

and Contingent Assets
For the year ended 30 June 2023

This statement discloses situati |ch OJune 2023, the ultimate outcome of
which is uncertain and vv||I firme n the occurrence of one or more future
events after the date of a of th ancial statements.

Contingent 11ab11

2022 2023
Actual \ Actual
$000 (' $000

ommltments
10,000 T port Accident Investigation Commission emergency guarantee 10,000
a Kotahi NZ Transport Agency Public-Private partnership claims 203,000
Waka Kotahi NZ Transport Agency Clean Car Standards credits scheme 84,000

\2\@ Waka Kotahi NZ Transport Agency Non-Public-private partnership 114,000

& roading claims
10,000 Total contingent liabilities 411,000
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Emergency guarantee

The Minister of Finance has issued a $10 million guarantee to the Transport Accident
Investigation Commission, for use in the event of a major transport accident (air, rail or
marine) where the Commission would have to hire specialist recovery equipment. This is
expected to be a near permanent guarantee.

Public-Private Partnership cost claims

Waka Kotahi is a party to two public-private partnerships (PPPs), Transmission Gully and
Pahoi to Warkworth). Both are subject to disputes and settlements, largely related to
COVID-19 impacting progress and causing delays (totalling approximately $203 million).

Waka Kotahi is currently working through these disputes with the contractors, including
using independent reviewers, but has not been presented with evidence to indicate an Q)
amount of the claim with any certainty to allow a liability to be measured and recognr@

Clean Car Standard - Credits

The Clean Car Standard (CCS) scheme became effective from 1 January 2023

are imported with a CO, level above the CCS standard pay a ch while ca t are
imported with a CO, level below the CCS standard receive a %IS cregitean be used
by importers to offset a current charge, kept (for a period of H i ture charges,
or sold to another importer. The intent of the scheme i RS0 aIance the CO,
emissions of their imports to ensure their net positio es c@ ment of charges,

rather than to raise revenue for the Crown. Q ,S
As at June 2023, there were charges of $54 mi - cre $138 million, resulting in
a surplus credit position of $84 million that De use ffset future charges. These

credits have not been recognised as a lia @ he ent of financial position because
u

there is no obligation for the Crown to n dits and it is not probable that

the excess credits will be used to offs rge e'future. This is because import trends
indicate that there will be sufficie its e future years to offset the charges in
future years, meaning the exce% ts ne 2023 will not be required in the future.
Non-Public-private partnershi adlng c

There are a number of o S (non public-private partnerships (PPP)), totalling
approximately $114 milliort tha so been received by Waka Kotahi and are currently

being validated.
The Ministry on behalf on n has no other contingent liabilities (2021/22: $nil).

Contingent assets

The Ministry had n.wtlngent assets held on behalf of the Crown as the balance date
(2021/22: $nil)

The acci{@‘ﬁ{ notes form part of these financial statements.
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Nga korero pitopito apiti korenga a te tari |
Notes to Non-departmental Schedules
and Statements

For the year ended 30 June 2023

Note 2: Indirect Taxation

Indirect taxation and the Clean Car Discount fee is deemed to be non-exchange r, )
for the purposes of these financial statements. All other revenue is deemed tol%é ange.
es

Revenues from road user charges, track user charges, motor vehicle registration
and Clean Car Discount fees are recognised on an accrual basis. Revenu m tolling

and infringement fees are recognised on a cash basis.

2022 223 Y~2023 2024
Actual tual : recast Forecast
$000 ROMINS $000 $000
1,832,343 Road user charges %"139&5%}) 1,866,212 1,351,153
7,234 Track user charges 0 /% 4 7,500 7,500
234,221 Motor vehicle registration fee 6,056 234,182 234,804
2,073,798 Sub-total Q ,650,364 2,107,894 1,593,457
(59,976) Fuel excise duty refun% Q§ (68,051) (66,739) (65,655)
2,013,822 Total indirect taxv O 1,582,313 2,041,155 1,527,802
Note 3: Other ‘Sox@ign P&@ Revenue

2022 \/ 2023 2023 2024
Actual Actual Forecast Forecast
$000 Pa $000 $000 $000
24,966 Clean Car Qs_c)?nt Fee 169,134 131,687 184,431

- Clea andard Fee 1,619 -

97 In%e ent fees - tolls and other 155 1,300 1,300

25,063 other ‘sovereign 170,753 132,987 185,731

er’' revenue

/\Y\@
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Note 4: Other Operational Revenue

2022 2023 2023 2024
Actual Actual Forecast Forecast
$000 $000 $000 $000
9,572 Tolling revenue (note 10) 10,762 8,400 8,400
536 Road user charges administration fees 459 360 360
151,254 Revenue from vesting of assets from 125,567 - 150,000
City Rail Link Limited
161,362 Total other operational revenue 136,788 8,760 158,760 (l/
Note 5: Non-Departmental Output Classes Nb
2022 2023 2023 /& 2024
Actual Actual orecast
$000 $000 $000
3,712,540 This expense item is equal to the 4,824, 4,707,784
appropriations for non-departmental
output classes listed in the Q
appropriation statements
3,712,540 Total non-departmental 18242 4,707,784
output classes ‘
Note 6: Other Expenses to be Ir&d @rown
2022 O 2023 2023 2024
Actual Actual Forecast Forecast
$000 R N\ $000 $000 $000
586,653 This expense it i al to \: 532,569 317,409 934,012
the appropriati non-
departmen rex ew
listed inthe a ropr'at?\
statements, less m ts
586,653 Total othe s to 532,569 317,409 934,012

be incurre@&e Crown
o~

&
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Note 7: Receivables

Accounting policy

Short-term receivables are recorded at the amount due, less an allowance for expected
credit losses. The Ministry applies the simplified expected credit loss model of recognising
lifetime expected credit losses for short-term receivables.

In measuring expected credit losses, short-term receivables have been assessed on

a collective basis as they possess shared credit risk characteristics. They have been

grouped based on the days past due. We have excluded receivables from government
departments and Crown entities as there has been no indication that these receivables
will not be collected.

Short-term receivables are written off when there are no reasonable expectatioQs of
recovery. Indicators that there are no reasonable expectations of recovery includé the
receivable being more than one year overdue.

Breakdown of receivables and further informatioxt

2022 2023 2023 2024
Actual Actual Forecast Forecast
$000 $000 $000 $000
Non-exchange revenue
24,448 Motor vehicle registration fees 65,971 26,786 24,448
43,910 Road user charge revenue 45,093 59.278 43,910
2,767 Track user charges 3,560 - 2,767
5,231 Clean Car Discount Fees 16,240 - 5,231
- (lean Car Standagd stheme 13 - -
10,035 Output funding reCeivaplesfram Waka 159,982 - -
Kotahi NZ Transport Agency
- Outpdt funding receivaple from Civil 3,034 - -
AviatiomAuthority
86,391 Total non@ﬂge revenue 293,893 86,064 76,356
receiva
Exchange revenue
2,707 £Tolling revenue 2,681 - 2,707
2,707 “Fotal exchange revenue receivables 2,681 - 2,707
SQ%/ Sub-total 296,573 86,064 79,063
(82,760) Provision for doubtful debts (32,955) (46,9006) (32,760)
“ 56,339 Total receivables 263,618 39,158 46,303

For Motor Vehicle Registration fees and Road User Charge revenue, debts are assessed

for impairment regularly and provision made for non-collectable debts using the simplified
expected credit loss model of recognising lifetime expected credit losses for receivables, as
shown above.

There has been no significant movement in the Road User Charges receivable balance at
the end of the current financial period (2023: $48.653 million) compared to last financial
year (2022: $46.677 million) mainly because the Road User Charge bad debt has been
written off consistently throughout the two periods being debt aged over twelve months
referred to debt collection.
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Motor Vehicle Registration Fees receivables represent fees collected mainly via the agents
network and they are current i.e. not past due. The increase in current year end balance
compared to the prior period is because of the timing of the agents * pay overs.

The ageing profile of receivables is shown below.

2021/2022 2022/2023
Gross Impairment Net Gross Impairment Net
$000 $000 $000 $000 $000 $000
53,338 3,174 50,165 | Not past due 258,806 2,923 255,883
3,277 1,865 1,412 | Past due 1-30 days 4,208 2,446 1,76 (1/
3,047 2,142 905 | Past due 31-60 days 2,777 1,858
6,810 5,667 1,143 | Past due 61-90 days 7454 6,090 1,
22,626 19,912 2,714 | Past due > 90 days 22,927 19,638 288
89,098 32,760 56,339 | Total 296 172 32 96«263,217
The expected credit loss rates for receivables at 30 June 202 ed on payment

profile of revenue on credit over the prior one year at the m
corresponding historical credit losses experienced for that 0
forward-looking macroeconomic conditions in place a
assessed on a collective basis as they possess shared |t ris
significant debtors (with a customer total debt owin 1
been assessed individually. The receivables h en g

men
ar d for current and
e d eivables have been

eristics, except for the
whose recovery rate has
n the days past due.

The allowance for credit losses at 30 June |ned as follows:

30 June 2023 Receivable days past due
More than More than

Current ays 0 da 90 days 180 days Total

Expected credit 58 1 66.90% 81.71% 85.66% 11.13%
loss rate

Gross carrying 2@0’6 Ms 2777 7.454 22927 = 296,172

amount ($000) \Q

Lifetime expected 2, 92 1,858 6,090 19,638 32,955

credit loss ($000)

A sensitivity analysis o
economic conditio

of potential increase
result in a pr
of debt. Th

g ases in the expected credit losses due to impact of current
esented below. The scenarios are based on various percentages
the outstanding Road User Charges debt assessments which will

impact a&
have a matérial impact on the balance sheet.

jonal increase in the respective expected credit loss over the lifetime
ing increases in the impairment of receivables as a direct result of the
nt economic conditions on the expected credit losses is not considered to

_ Actual O 10% . 15% . 20%  30%

increase increase increase increase increase
Not past due 2,923 3,167 3,289 3,411 3,656
Past due 1-30 Days 2,446 2,659 2,766 2,873 3,086
Past due 31-60 days 1,858 2,028 2,114 2,199 2,370
Past due 61-90 days 6,090 6,473 7,315 7,446 7,446
Past due over 90 days 19,638 19,638 22,816 22,816 22,816
Total 32,955 33,966 38,300 38,746 39,375
Movement 1,011 5,345 5,791 6,420
Percentage of movement 3% 16% 18% 19%

Financial
performance
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Note 8: Investment in Joint Ventures

2022 2023
Actual Actual
$000 $000
16,489 Joint Venture airports 16,753
1,133,485  City Rail Link Limited 1,460,751
1,149,973 Total investment in joint ventures 1,477,503
Joint Venture Airports
2022 2023
Actual Actual
$000 $000
(548) Gains/(losses) generated by joint ventures
(548) Share of net asset increase/(decrease) in joint ventures (' ’ > -
1,453  Capital payments made during the year 264
905 Total change in investment value .Q/\ RN A 264

Investments in joint venture airports are accountet\fep'using the equity method,
represented by the increase or decrease in post-acquisitioftet assets.

The Crown has a 50 percent interest in each aiport (faupd; Whanganui, Westport,
Whakatane, Whangarei), with the other 50 percent hel@ by the local council. The Crown
has a commitment to 50 percent of aperating losses\and 50 percent of capital expenses
once jointly approved. The value ofthevrvestiient at 30 June 2023 is based on the
annual financial statements of each aif port'fox the year ended 30 June 2022, plus capital
contributions from the Crowp difing the’yearended 30 June 2023.

City Rail Link Limited

2022 2023

Actual Actual

$000 $000
(197,913) Gains/(lossés) generated by joint ventures (127,234)
(197,913) Share/;Wsset increase/(decrease) in joint ventures (127,234)
428,000 CapftaMpayments made during the year 454,500
230,087 ﬁNchange in investment value 327,266

City Rail lihk Limited (CRLL) is a jointly controlled Crown Entity company, co-funded by the
Governm&n#with Auckland Council, set up to design and construct the Auckland City Rail
Link«(af uhderground rail line between the city centre and the existing western line).

For the year ended 30 June 2023, CRLL recognised revenue of $6 million (2022:
$1.4 million), a deficit of $256 million (2022: $396 million), assets of $2,992 million
(2022 $2,346 million), liabilities of $72 million (2022: $79 million) and equity of
$2,920 million (2022: $2,267 million).

The Government's share of CRLL commitments excluding claims is $338 million (2022:
$470 million). The decrease in commitments in 2023 is due to the completion of capital
works during the year. During the year, a further $557 million of funding was committed
by the Government due to cost escalations in the project.



Te Manatt Waka | Annual Report 2022-23 135

FINANCIAL PERFORMANCE

Note 9: Investment in the Northern Gateway Toll Road

The Crown contributed $158 million to the construction of the Northern Gateway toll road.
It issued infrastructure bonds to fund this. The toll revenue from the road is intended to
cover the costs of the bonds. Tolling began in February 2009 and this revenue is recorded
as other operational revenue in Vote Transport (Note 4).

It was agreed a notional account would be kept of the ‘cost’ of the project, with an estimated
interest rate charged on the contribution. The interest charge is calculated daily, based on

the outstanding balance, plus interest, less tolling revenue received. The interest rate used

is 2.85 percent - the weighted average cost of the Treasury’'s nominal bonds outstanding aS(l/

at 30 June 2023. This rate will be reviewed annually. Q)
The project was modelled using an estimated rate of 6.4 percent. Further information Q
available at www.tollroad.govt.nz
Since the commencement of the project C&
2022 2023
Actual ?“ Actual
$000 $000
158,000 Funding provided for construction 158,000
161,626 Notional interest charged since funding firs (@ \O 167,420
(115,437) Tolling revenue since February 2009 0 & (126,199)
204,189 Balance at 30 June Q @ 199,221
Current Year @@
2022 O 2023
Actual Actual
$000 AN $000

207,838 Balance at 1 Jul \/ $ 204,189
5923 Notional in rge for tibear 5,794
(9.572) Tolling reve@ v, (10,762)
204,189 Balance at3 c} 199,221
N

Q
@OQ
&
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Note 10: Payables

Accounting policy
Short-term payables are recorded at the amount payable.

Breakdown of payables and further information

2022 2023 2023 2024
Actual Actual | Forecast  Forecast
$000 $000 $000 $000
522,594  National Land Transport Fund revenue and 841,532 400,000 500,000
output funding payable to Waka Kotahi NZ
Transport Agency
16,656  GST payable 31,439 25,794 16,656
13,867 Motor vehicle registration third party collections 19,166 15,032 17,741
32,585 Output funding payable to KiwiRail 58,322 21,379 50,000
3,532 Road user charges refunds 3,541 3,829 4,519
2,075 Output funding payable to Maritime New Zealand 3,244 - -
2,655 Output funding payable to Civil Aviation Auth@rity 2450 - -
- Output funding payable to Auckland Ligh®Rail 34,092 - -
24,147  Output funding payable to Air New Zealang - - -
- Output funding payable to City Raft*kink Limited 487 - -
5,712 Output funding payable to otHer parties 2,421 - -
623,823 Total payables YV OO 996,694 | 466,034 588,916

Note 11: Financial Instriments

The carrying amounts @f finaricial aSsets and financial liabilities in each of the PBE IPSAS 29
categories are as follews:

2022 2023
Actual Actual
$000 $000

Fifiancial assets measured at amortised cost

67,625 ( Cash’and cash equivalents 77,636

17,973 Receivables and advances 181,949

. 8§\W Total loans and receivables 259,585
Financial liabilities measured at amortised cost

589,768 Payables 942,548

589,768 Total financial liabilities measured at amortised cost 942,548

Credit risk is the risk a third party will default on its obligation, causing a loss to be incurred.
Credit risk arises from debtors and deposits with banks.

Funds must be deposited with Westpac, a registered bank.

The maximum credit exposure for each class of financial instruments is represented by the
total carrying amount of cash and cash equivalents and net debtors. There is no collateral held
as security against these financial instruments, including those instruments that are overdue or
impaired. Other than Westpac, there are no significant concentrations of credit risk.
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Note 12: Explanation of Major
Variances against Budget

Explanations for major variances from the
Ministry’s non-departmental 2022/23 budget
figures are as follows:

Schedule of non-departmental
revenue and receipts

Total revenue and receipts were $421 million
lower than originally budgeted. Road User
Charge revenue was $467 million lower than
budgeted due to the ongoing temporary
reductions in the Road User Charge (by
36%) as part of the response to cost of living
pressures from May 2022 to June 2023.

There was also the recognition of the Crown'’s
share of City Rail Link Limited's losses of
127 million, which was not budgeted for.
The losses made by City Rail Link Limited
primarily relate to the vesting of assets
associated with the City Rail Link project
to Auckland Transport and KiwiRail.

These variances are partly offset by
higher than budgeted revenue for:
+ the vesting of assets from City Rail

Link through the Crown to KiwiR4il

($126 million) s
ed

on higher emitting vehi %ﬂ)u h \

the Clean Vehicle Disc che{@\/

- revenue from the charge iptr
($37 million); and
- higher than budgeted trucles}s

charges ($7 million).

Schedule of non-
departmental e @ ses

Non-departmental expenses were

initiatives approved subsequent to the
Budget being finalised. In particular:

- extensions to support the National
Land Transport Fund due to decisions
to provide temporary reductions to
Road User Charge, Fuel Excise Duty and
Public Transport Fares as a response
to increased costs of living

- funding to support the Clean Car
Discount scheme rebates

S
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- funding transferred from Departmental
appropriation to support the Auckland
Light Rail detailed planning phase; and

- funding to cover cost pressures on the
National Land Transport Fund following
Cyclone Gabrielle.

These increases were offset by lower

expenditure on:

+ Mode-shift third-party projects
and activities.

Schedule of non-departmental as Cb
The Crown’s investment in joint ventu as
$450 million lower than budgeteﬂ(&hti]s was
primarily due to a $455 miIIior@r': ution

from the Crown ity Rail &i imited,
when the bu as baseddn’a $528

million co i6n. This Was primarily been
driven ing chain challenges for
mat: skill ur required for the
proje er s also the recognition of the

sh ity Rail Link Limited's losses
, which was not budgeted for.

ade by City Rail Link Limited
elate to the vesting of assets

pri
@Eted with the City Rail Link project to

and Transport and KiwiRail.

eceivables were $224 million higher than
originally budgeted primarily due to Motor
Vehicle Charges and Clean Car Discount Fees
trade debtors being higher than planned.

Schedule of non-
departmental liabilities

Non-departmental liabilities were

$531 million more than originally
budgeted. Payables can fluctuate
significantly depending on the timing of
claims from transport sector entities and
the timing of payments. In addition, the
significant increase in expenditure from
what was originally budgeted has resulted
in higher payables in general.

Financial
performance
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Note 13: Events after Balance
Sheet Date

In August 2023, the City Rail Link Sponsors
executed a Variation to the Amended and
Restated Project Delivery Agreement (PDA)
reflecting the new total project cost of
$5,493bn and revised Practical Completion
date of November 2025. Relatedly City

Rail Link Limited and the Link Alliance also
executed in August 2023, a PAA Variation
Agreement reflecting the revised contract
value and Practical Completion date for C3,
C5 and C7 works.

Effective 25 August 2023, City Rail Link
Limited and KiwiRail Holdings Limited
(KiwiRail) signed a Variance of Funding
Agreement for additional C9 stages 4-6
track works at Briomart East. The Variation
resulted in a new funding requirement

of $80.6m versus the previous funding
agreement for $71.4m. These works are
due to be completed by June 2024.
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Nga tauaki tika | Appropriation Statements

incurred against each appropriation, or other authority administered by the Ministry for

The following statements report information about the expenses and capital expenditure (l/

the year ended 30 June 2023.

Annual and permanent appropriations for Vote Transport

O
&’\/

d-of-year
2022 2023 erformance
Actual Actual B mformatlon
$000 Appropriation title $000 location*
N\ O‘
Departmental \
Output Expenses &
- Auckland Light Rail Unit MYA 10,000 1
3,969 Search and Rescue Activity 466 ,094 5,863 1
Coordination PLA
1,302 Search and Rescue Tralnlng 1,300 1,587 1
Training Coordination
54,918 Transport - Pollcy adwce QO 735 67,147 66,238 1
ministerial servicing nce %
and other functio
60,189 Total depart 74,837 142,564 83,688
output expens
Departmental < )
Capital Expe
53 Ministry of ort Capital - 250 250 1
Expendi
53 Totald mental - 250 250
| expenditure

A&

Financial
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End-of-year
2022 2023 2023 2023 performance
Actual Actual Budget  Forecast information
$000 Appropriation title $000 $000 $000 location*
Non-departmental
output expenses
7,247  Accident or Incident Investigation 7,247 7,247 7,247 2
and Reporting
149  Administration of the Automatic 179 179 272 4
Dependent Surveillance-Broadcast (1/
Transponders Rebate Scheme Q)
- Auckland Light Rail - Detailed 76,762 - 82,302 q 11
Planning Phase N
- Civil Aviation and Maritime 3,422 2,624 3 4
Security Services
1,919 Clean Car Standard - Operation 11,179 %@70 8 3
- Clean Vehicle Discount Scheme - - ‘@ ,000 - 6
Administration (MYA Expense) >
488  Clean Vehicle Discount 8,000 3
Administration Costs PLA ; &\
- Cyclone Gabrielle-NLTF Opex ,00 250,000 3
Pressure Funding
410,949 Funding for Temporary @ 1,5 @ 322,100 1,618,781 3
Decreases in Fuel Excise
Road User Charges, Publi
Transport Fares and:R
Track User Charg Q
1,201 Healthand S 1,201 1,201 1,207 4
Activities - tlon
6,194 Health ety at 10,544 10,544 10,544 5
Act|V|t|es aritim
3,119 Land Transp latory Services 5,269 8173 6,773
9,246 I\/Iar|t|m ry and 9,299 11,199 9,299
Resp ices
2,779,212 %Land Transport 2,121,549 | 2,986,543 1,806,799 3
* me PLA
National Land Transport 140,000 - 140,000 3

/\Q*

ogramme Additional Crown
Funding (2021-2024) MYA
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End-of-year
2022 2023 2023 2023 performance
Actual Actual Budget Forecast information
$000 Appropriation title $000 $000 $000 location*
127,053 Protection of Transport Sector 71,576 149,483 123,678 45
Agency Core Functions MYA
7,700 Protection of Waka Kotahi - - - 3
NZ Transport Agency's Core
Regulatory Functions MYA
- Public Transport Bus 529 4,290 4,290 3
Decarbonisation MYA (l/
2,567 Rail - Grants - - -
10,587 Rail - Maintaining an Electric - - - N
Locomotive Fleet MYA &
286,605 Rail - Maintenance and Renewal - - - 6,7
of the Rail Network C}
- Rail Grants - MYA 30,625 5 Q~ 41,8?~ 6,7
- Rail - Maintenance and Renewal 455,456 7 6,7
of the Rail Network MYA O
- Retaining and Recruiting 293 \ 13,000 3
Bus Drivers &
4,986 Road User Charges Investigation 98 WG 6,986 3
and Enforcement
3,156 Road User Charges Refunds @ 3.1 3,120 3,120 3
24,539 Search and Rescue and @ 24,225 27,175 6
Recreational Boating Safe ?\
Activities PLA Q
- Social Leasing Sche ri % 1,500 - 1,950 3
(M72) (A26) %{ )
- Waka Kotahi 3,850 - 3,850 3
Functions PLA \/
25,623 Weather Forecasts C\:a nings 25,724 25,724 25,724 6
3,712,538 Total non-dep | 4,824,200 | 4,119,586 4,707,784
output expe

O

/\Y\Q/
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End-of-year
2022 2023 2023 2023 performance
Actual Actual Budget  Forecast information
$000 Appropriation title $000 $000 $000 location*
Non-departmental
other expenses
2,418 Auckland City Rail Link - 2,904 4,656 3,019 6,7
Operating MYA
1,065  Auckland City Rail Link Targeted 1,730 1,800 2,142 9
Hardship Fund MYA (1/
1,395 Automatic Dependent Surveillance- 2,896 3,909 7,778 % 4
Broadcast Transponders Rebate
Scheme MYA N
- Bad Debt Provision - Land 14,935 - 18 3
Transport Revenue collected by
Waka Kotahi NZ Transport Agency %
24,771  Bad Debt Provision - Motor Vehicle - 4@ ,000 ; - 3
Registration/Licences and Road %
User Charges > O
110,828  Clean Car Discount - % A\ - 6
Administration MYA 0 &
- Clean Car Discount Scheme - 67,1 3‘? 10,000 287,172 6
Rebates MYA
14,351  Clean Vehicle Discount @ , 123,687 176,431 6
Rebates PLA @
2,166 Community Conne P@Hmm O - - - 3
- Eastern Busway Proj Q 30,614 - 200,000 3
- Housing Infr, reF &‘ > - - 22,419
Fair ValuedWsife Sown u\
- 1,129 1,129 1,129 7

KiwiRail | Csi\twafon
&
O

&




Te Manatt Waka | Annual Report 2022-23 143

FINANCIAL PERFORMANCE

End-of-year
2022 2023 2023 2023 performance
Actual Actual Budget Forecast information
$000 Appropriation title $000 $000 $000 location*
295 Maintaining Airfreight Capacity - - - 6
8,970 Maintaining Essential Transport 3,312 - 3,671 6
Connectivity MYA
418,106 Maintaining international air 122,575 154,400 203,873 6
services MYA
828 Membership of International 828 863 863 8 (l/
Organisations
3,770 Rail - Railway Safety and Public - - -
Policy Projects N
180 Recreational Aviation Safety 230 320 370 & 6
Activities PLA O
5634 Shovel ready project funding - Rail - Q~ " 7
- Supporting a Chatham Islands 5,471 - 6,0? 6
Replacement Ship %
- Transport Connectivity with O - O ,500 6
Isolated Communities \
1,500 Waka Kotahi NZ Transport Agency , 1,’5$Q 1,500 3
Palmerston North Premises
15,145 Water Search, Rescue and Safety gl ,145 15,145 6
Frontline Services
611,424 Total non-departmental % 54 321,409 952,012

other expenses

Financial
performance
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End-of-year
2022 2023 2023 2023 performance
Actual Actual Budget  Forecast information
$000 Appropriation title $000 $000 $000 location*
Non-departmental
capital expenditure
428,000 Auckland City Rail Link MYA 454,500 528,000 472,000 9
- Auckland Light Rail Limited - 25,414 - 25,698 1
Capital Injection
- Auckland Light Rail Strategic - - 38,400 Q;lﬂ
Land Acquisition q
- Capital Investment Package - 477,880 790,510 653,837 N 3
Funding for Crown Assets MYA &
319,617 Capital Investment Package - - - - 3
Roads, Walking and Cycling < )
3,740  Civil Aviation Authority - 20,471 Q3,561 %408 4
Capital Injection MYA \
3,794  Clean Car Standard - Capital 10 > 11,426 3
3,218 (Clean Vehicle Discount Scheme - \ - 500 3
capital investment in Waka Kotahi 0 &
NZ Transport Agency ‘
39,000 Housing Infrastructure Fund Q 28,5 ?264,000 81,450 3
Loans MYA @
1,453 Joint Venture Airports - % Qﬁ64 2,989 7,830 6
Crown Contribution MV O
- Maritime New Zealghg - Q 800 1,000 1,000 5
Capital Injectior\g ;
181  Maritime N ealand Cab'& 150 105 205 5
Expendi
561,269 National g;i‘ld Tran \(ogramme 285,640 360,720 560,260 3
Capital PLA \
200,000 National Land Trahsport 300,000 645,000 740,000 3
Prograr&% n 2021 -
- anga to Petone 21,214 - 80,000 3
S d Pathway Project
= »NLTF Borrowing Facility for 500,000 750,000 750,000 3
ort-Term Advances
,S» 4 Rail - KiwiRail Equity Injection - 26,200 4,960 6,7
15%,254  Rail - KiwiRail Equity Injection 125,567 - 150,000 6,7
for Transfer of Auckland City Rail
Link Assets
613,757 Rail - KiwiRail Holdings Limited 723,371 869,003 767,372 6,7
25,415 Rail - New Zealand Railways 12,284 78,000 52,550 6,10
Corporation Equity Injection MYA
26,816 Regional State Highways MYA 11,295 22,165 22,293
25,000 Waka Kotahi NZ Transport Agency 9,000 21,000 30,000
Regulatory Loans MYA
2,402,518 Total non-departmental 3,007,265 | 4,419,383 4,499,189

capital expenditure
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2022
Actual
$000

2023

Actual

Appropriation title

$000

2023
Budget
$000
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End-of-year

2023 performance

Forecast
$000

information
location*

6,310

6,310

2,624
1,924

700

A

Multi category appropriations (MCA)

Capital Investment Package -
Operating MCA

Non-Departmental
Output Expenses

Operating costs

Non-Departmental
Other Expenses

Third party projects

Civil Aviation and Maritime
Security Services MCA

Non-Departmental
Output Expenses

Civil Aviation and Maritime
Security Services

Non-Departmental
Other Expenses @
Improving Safety in the 6

Aviation Sector

Clean Car Upgrade @ ?Q1 204

Non-Departmen
Output Expen
Administration §the Cle
Upgrade

Non- Departmen

Other Expen %
Clean Car UQ Grants
Comm Connect

Pr mme MCA

partmental
utput expenses

Administration of the Community
Connect Programme

Non-departmental
other expenses

Community Connect Programme —
Public Transport Concessions

Total Mobility Scheme Local Share
Funding Shortfall

1,204

5,272

3,257

1,014

1,000

24,777

528

24,249

2,000

1,950

1,726

1,676

50

8,459

5,807

1,652

1,000

<
N
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End-of-year
2022 2023 2023 2023 performance
Actual Actual Budget  Forecast information
$000 Appropriation title $000 $000 $000 location*
127,652 COVID-19 - NLTF Funding for 17,563 3,000 85,333 3
Cost Pressures and Revenue
Shocks MCA
Non-Departmental
Output Expenses
127,652 COVID-19 - NLTF Operating 17,563 2,990 83,333 (1/
Cost Pressure and Revenue %
Shortfall Funding q
Non-Departmental N
Capital Expenditure &
- COVID-19 - NLTF Capital Cost - 10

Pressure Funding

- Equity Injection to Waka Kotahi
NZ Transport Agency

- Mode-Shift - Planning,
Infrastructure, Services,
and Activities MCA

Output Expenses

Non-Departmental &
- Mode-Shift - Operating C%

Non-Departmenta ?\ O

Other Expenses Q

- Mode-Shift -
Projects &

vl
itl

ntal
Capital enditl%y

- Mode-shift Cr, N ets

1,735 Reinstafe t of the South
sport Corridors MCA

storation of State Highway 1

14
\ég%gtween Picton and Christchurch

Non-Departmental
Capital Expenditure

253  Rebuild of State Highway 1
between Picton and Christchurch

4,268

4,268

22,000

86,000

1,000

3,782

3,451

331

22,000

45,000

5,575

5144

431
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267,058 Total multi categob

End-of-year
2022 2023 2023 2023 performance
Actual Actual Budget Forecast information
$000 Appropriation title $000 $000 $000 location*
30417 SuperGold Card Enhanced 33,700 33,156 36,116 3
Public Transport Concessions
Scheme MCA
Non-Departmental
Output Expenses

Transport Concessions Scheme

95 Administration of the Public 95 95 95 %1/

Non-Departmental
Other Expenses

30,322 Public Transport Concessions 33,605 33,061 36,021 &
for Cardholders

98,320 Tuawhenua Provincial Growth 30,203 Al 52 6,4% 137
Fund - Transport Projects MCA Q

Non-Departmental

Output Expenses
1,637 Supporting Regional and 9 7& 984
Infrastructure Projects

Non-Departmental @O E

Other Expenses

54,993 Enabling Infrastructure Proje%@ 1 15,000 9,831
il

4,718 Regional Projects and Capébi Q - - -
Non-Departmental
Capital Expenditu \/ \é
11,230 Infrastructure Proj 12,691 26,556 20,170
25,743 Rail Projects Q ’ ?y 5,405 10,600 5450

107,817 226,871 242,644

appropriations

*The numbers in this colum %ent where the end-of-year performance information is reported for each
th

appropriation administer

OONOO~WN=

Ministry, as detailed below:

The Ministry’s ann

The Transport Acci nvestigation Commission’s annual report
Waka Kotahi ransport Agency's annual report

The Civil A thority’s annual report
Mariti %Zealand’s annual report
To b‘%) ed by the Minister of Transport in a report appended to this annual report
KiwiRail'stannual report

Not reported, as an exemption exists under section 15D of the Public Finance Act 1989
City Rail Link Limited's annual report

10. New Zealand Railways Corporation’s annual report
11. Auckland Light Rail Limited

**These appropriations are permanent legislative authority appropriations (PLAs) that relate to the National Land
Transport Fund (the NLTF). The total of these appropriations is limited by the revenue hypothecated to the NLTF and
the appropriation sizes in the Estimates are indicative only.

Financial
performance
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Details of multi-year appropriations

Appropriation

at
1]July 2021
Commences Expires $000
Auckland Light Rail Unit MYA 1 May 2022 30 June 2025 189,465
Auckland Light Rail - Detailed Planning Phase 1 October 2022 30 June 2025
Clean Vehicle Discount Scheme - Administration 1 July 2022 30 June 2027 4?.@00
Funding for Temporary Decreases in Fuel Excise 11 April 2022 30 June 2023 %‘%
Duty, Road User Charges, Public Transport Fares
and Railway Track User Charges MYA N
National Land Transport Programme Additional 11 April 2023 30 June 202
Crown Funding (2021-2024) MYA r
Protection of Transport Sector Agency Core F 1 April 2020 30]Ju M 431,392
unctions MYA / §?~
Vi o ¢
Public Transport Bus Decarbonisation MYA 1 Jul @ne 2027 54,340
Rail Grants - MYA Q,M OOJune 2027 109,156
RQ\ W
Rail - Maintaining an Electric Locomotive Fleet MYA \ \y 202«\ 30 June 2025 12,336
Rail - Maintenance and Renewal of the Rail Netvvow 1 Julx& 30 June 2025 1,303,908
4 v
Retaining and Recruiting Bus Drivers Q/\/ ,J\ \mber 2022 30 June 2027 -
Auckland City Rail Link - Operating MYA /\w July 2020 30 June 2025 12,210
Auckland City Rail Link Targeted H?G}h Fund WﬁU1 July 2021 30 June 2025 6,000
Automatic Dependent Surveill cewdc ‘ 1 August 2019 30 June 2023 11,750
Transponders Rebate Sche
Clean Car Discount - Al Mon M 1 July 2021 30 June 2026 136,200
Clean Car Discount Scheme - Reiw 1 July 2022 30 June 2027 121,800
v \V
Maintaining Essential Trans&c@jmectivity MYA 11 May 2020 30 June 2023 22,525
Maintaining mternamw rvices MYA 1 May 2021 30 June 2023 670,000
Auckland City Rai 1 July 2020 30 June 2025 1,696,147
Auckland Ligwt Mrategic Land Acquisition 12 December 2022 30 June 2026 -
Capital | %ﬁt Package - Funding for 1 July 2022 30 June 2027 3,782,380
Crov\/)‘\&c YA
>
Cimtion Authority - Capital Injection MYA 1 July 2021 30 June 2026 113,219
Housing Infrastructure Fund Loans MYA 1 July 2018 30 June 2023 357,000
Joint Venture Airports - Crown Contribution MYA 1 July 2018 30 June 2023 11,760
National Land Transport Programme Loan 1 December 2021 30 June 2025 2,000,000
2021 - 2024 MYA
Rail - New Zealand Railways Corporation Equity 1 April 2020 30 June 2024 238,064
Injection MYA
Regional State Highways MYA 1 July 2020 30 June 2025 119,953
Waka Kotahi NZ Transport Agency Regulatory Loans MYA 1 March 2020 30 June 2024 95,000
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Balance of
Increase/ Cumulative Cumulative  appropriation
(decrease) in expenses to Current year expenses to remaining at 30
funding  Total funding 1 July 2022 expenses 30 June 2023 June 2023
$000 $000 $000 $000 $000 $000
(179,465) 10,000 - 7,442 7,442 2,558
153,465 153,465 - 76,762 76,762 76,703
(40,000) - - - _ _
1,376,131 2,029,731 410,949 1,554,019 1,964,968 64,7%]/
AN
200,673 200,673 - 140,000 140,000 & 6?,673
f
32,950 464,342 243,096 71,576 Q~31 4,67§ \_J 149670
/ 2 o ¢

- 54,340 - 529 @9 53,811

17,812 126,968 : aoy  ( oexs 96,343
(325) 12,011 12,011 \ &\ 12,011 -
134,387 1,438,295 - 455,& 455,456 982,839

N - -

110,300 110,300 ‘Qv P AN 2,933 107,367
6,870 19,080 @ N\ 904 5,969 13111

: 6000 ,Wes N 1730 2,795 3,205

_ 11,750 \‘/(/ 3,@ 2,896 6,869 4,881

(25,372) 1 %A 1 0\2‘8 110,828
' 02. U '
165,372 2871 \v~ - 167,163 167,163 120,009
\
(2,500) 20,02{( ) 16,354 3,312 19,666 359
] 670000 466,126 122,575 588,701 81,299
I

557,000 /«1 47 823,000 454,500 1,277,500 975,647
131,000 u1 000 - - - 131,000
585,2 & 4,367,600 - 477,880 477,880 3,889,720
113,219 3,740 20,471 24,211 89,008

(220,050) 136,950 55,500 28,500 84,000 52,950
- 11,760 3,930 264 4,194 7,566

- 2,000,000 200,000 300,000 500,000 1,500,000
(96,000) 142,064 59,176 12,284 71,460 70,604
(4,000) 115,953 89,660 11,295 100,955 14,998

- 95,000 51,000 9,000 60,000 35,000

Financial
performance

N\
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Statement of Expenses and Capital Expenditure Incurred Without,
or in Excess of, Authority, appropriation or other authority

For the year ended 30 June 2023

The Ministry has not incurred unauthorised expenditure, under section 26C of the Public
Finance Act 1989.

Statement of departmental capital injections

For the year ended 30 June 2023 (1/

The Ministry has not received any capital injections during the year.

Statement of Departmental Capital Injections Without, &N
or in Excess of, Authority C)

For the year ended 30 June 2023

The Ministry has not received any capital injections du@hie ye?wigout, or in excess of,

authority (2022:Nil). Q
\)é &\O
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INDEPENDENT AUDITOR'’S REPORT

Te ripoata a te Kaiarotake Motuhake |
Independent Auditor’s Report

To the readers of the Ministry
of Transport’s annual report

for the year ended 30 June 2023

Opinion

In our opinion:
+ the financial statements of the Mipistry:
- present fairly, in all material reSpects:
its financial positiop‘asat
30 Jupe 2023; and
its fipaheial perfosajance and cash flows
fothe yearended on that date; and
- LOmply withggeherally accepted
ageountihg practice in New Zealand

The Auditor-General is the auditor of the
Ministry of Transport (the Ministry). The
Auditor-General has appointed me, Clint
Ramoo, using the staff and resources of
Audit New Zealand, to carry out, on his
behalf the audit of:

the financial statements of the Ministry

on pages 102 to 125, that comprise

the statement of financial position,

statement of commitments, statemeng

of contingent liabilities and contingent
assets as at 30 June 2023, the statement
of comprehensive revenue and expéense,
statement of changes in eguity,/and
statement of cash flows féthe'yearn
ended on that date ap&thehoteste

the financial statemép#s that incloge

accounting polici€s and othex

explanatory information;

+ the performance informaton for the

appropriations administered by the

Ministry for the ygarp énded 30 June 2023

on pages 32 tob3and 72 to 95; and

- the statements'@f expenses and capital

expenditure of'the Ministry for the year

endedAZ0 June 2023 on pages 139 to

150; apd

+ the'schédules of non-departmental

aChiyities which are managed by the

Ministry on behalf of the Crown on pages

126 to 138 that comprise:

- the schedules of assets; liabilities;
commitments; and contingent liabilities
and assets as at 30 June 2023;

- the schedules of expenses; and revenue
for the year ended 30 June 2023;

- the notes to the schedules that

h aceordarce with the Public Benefit
Entftys\Reporting Standards.

+ the p@rsformance information for the

appropriations administered by the
Ministry for the year ended 30 June 2023:
= presents fairly, in all material respects:
what has been achieved with the
appropriation; and
- the actual expenses or capital
expenditure incurred as compared
with the expenses or capital
expenditure that were appropriated
or forecast to be incurred; and
- complies with generally accepted
accounting practice in New Zealand.

- the statements of expenses and capital

expenditure of the Ministry are presented,
in all material respects, in accordance with
the requirements of section 45A of the
Public Finance Act 1989.

+ the schedules of non-departmental

activities which are managed by
the Ministry on behalf of the Crown
present fairly, in all material respects, in
accordance with the Treasury Instructions:
- the assets; liabilities; commitments; and
contingent liabilities and assets as at
30 June 2023; and
- expenses; and revenue for the year
ended 30 June 2023.

include accounting policies and other

Our audit was completed on 2 October
explanatory information.

2023. This is the date at which our
opinion is expressed.
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Responsibilities of the auditor
for the information to be audited

Our objectives are to obtain reasonable
assurance about whether the information
we audited, as a whole, is free from material
misstatement, whether due to fraud or
error, and to issue an auditor’s report that
includes our opinion.

Reasonable assurance is a high level of
assurance but is not a guarantee that an
audit carried out in accordance with the
Auditor-General's Auditing Standards will
always detect a material misstatement when
it exists. Misstatements are differences or
omissions of amounts or disclosures and can
arise from fraud or error. Misstatements are
considered material if, individually or in the
aggregate, they could reasonably be expected
to influence the decisions of readers, taken
on the basis of the information we audited.

For the budget information reported

in the information we audited, our
procedures were limited to checking thét
the information agreed to the Ministeys
strategic intentions 2021-25, th&welevant
Estimates and Supplementasy Estimateg of
Appropriations 2022/23 and the 2022/23
forecast financial figure$ jneldded in the
Ministry's 2021/22 Argtig)Report.

We did not evaluate the secUfftyehd
controls over the electronicypublication of
the information we audited)

As part of an audit fRdccordance with

the Auditor-Genéraf's*tAuditing Standards,

we exercise pforessional judgement and

maintain professional scepticism throughout

the audit Alse:

+ We,igdegtify and assess the risks
@i, material misstatement of the
information we audited, whether due
to fraud or error, design and perform
audit procedures responsive to those
risks, and obtain audit evidence that is
sufficient and appropriate to provide
a basis for our opinion. The risk of not
detecting a material misstatement
resulting from fraud is higher than for
one resulting from error, as fraud may
involve collusion, forgery, intentional
omissions, misrepresentations, or the
override of internal control.

+ We obtain an understanding of internal
control relevant to the audit in order
to design audit procedures that are
appropriate in the circumstances, but
not for the purpose of expressing an
opinion on the effectiveness of the
Ministry's internal control.

+ We evaluate the appropriateness
of accounting policies used and the
reasonableness of accounting estimgates
and related disclosures made byhe
Secretary for Transport.

+ We evaluate the appropriat@ness/of
the reported performance infofmation
for the appropriations.administered by
the Ministry.

- We contlude on thgsappropriateness
of the dsg*of the going concern basis
of'acgodntingby-the Secretary for
Teansportfand, based on the audit
evidenee\gbtained, whether a material
unceftaiQty exists related to events
of coAditions that may cast significant
daupt on the Ministry's ability to
aontinue as a going concern. If we
conclude that a material uncertainty
exists, we are required to draw attention
in our auditor's report to the related
disclosures in the information we audited
or, if such disclosures are inadeqguate, to
modify our opinion. Our conclusions are
based on the audit evidence obtained
up to the date of our auditor’s report.
However, future events or conditions
may cause the Ministry to cease to
continue as a going concern.

+ We evaluate the overall presentation,
structure and content of the information
we audited, including the disclosures,
and whether the information we audited
represents the underlying transactions
and events in a manner that achieves
fair presentation.

We communicate with the Secretary for
Transport regarding, among other matters,
the planned scope and timing of the audit
and significant audit findings, including any
significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arise from the
Public Audit Act 2001.
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Nga utu korenga pungao
ruihia te tari | Non-
departmental output expense

Rail - Grants MYA

This appropriation is limited to payments under section 7 of the State-Owned
Enterprises Act 1986 to KiwiRail Holdings Limited for non-commercial activities

Qv

N

appropriations relati

nen-commercial rail activities, which this appropriation has replaced.

carried ou
1. These performance indi ve been carried forward from the previous three rail
r< t?

@OQ
&

Financial performance &
Actual dget Forecast
2022 023 2023
$000 Performance measures @6 00 |« $000 $000
2,567 Non-departmental output expenses: Qv - - -
Rail - Grants ? \
Assessment of overall performance 0 &
?* 2023
2022 2023 | Standards/
Actual Performance measures N Actual Targets
Not Work is carried out ns?ﬁshi 7<ca Achieved Achieved
Achieved' wagon assembly pla un @ine with
750, the agreed out
50%"  Workis cagried out on ing the existing 100% 100%
electric | ive fleet e with the agreed
outc% \/
Achieved' A safer railway s and public policy projects are Achieved Achieved
i & ith the programme
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Rail - Maintenance and Renewal of the Rail Network

This appropriation is limited to funding KiwiRail Holdings Limited for the
expenditure included in the approved Rail Network Investment Programme.

Financial performance
Actual Budget Forecast
2022 Actual 2023 2023
$000 Performance measures 2023 $000 $000 $000
286,605 Non-departmental output expenses: 455,456 471,329 496,579
Rail - Maintenance and Renewal of the
Rail Network q%
Assessment of performance \'
2023
2022 202 tandards/
Actual Performance measures ) O~ Act Targets
80% Work is carried out as per the agreed programme %\ 92%' [ 100%
1. Work carried out was lower than budgeted due to capacity constraintsg ause

Report on additional
non-departmental appropriations
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Search and Rescue and Recreational Boating Safety Activities PLA
This appropriation funds activities undertaken by several bodies.

Maritime New Zealand

Funding provided to Maritime New Zealand is reported in its annual report.
For completeness, it is also included in this report.

Maritime New Zealand uses this funding to promote awareness of recreational

boating safety and to maintain capability for the Rescue Coordination Centre.

These activities have the aim of reducing the number of preventable search

and rescue related fatalities in New Zealand. q)
Other bodies q

The New Zealand Search and Rescue Council (the Council) seeks to contin N
to address the identified systemic risks within the New Zealand search

rescue system to reduce the number of preventable searc d rescu elgted
fatalities in New Zealand.

The Council has reached joint service-level agreeme ear rescue

services with Coastguard New Zealand, LandSAR ife Saving

New Zealand, the Mountain Safety Council N ate 0 Emergency
Communications and Marlborough- Nelson Rad C|at|on This funding

helps these organisations to ensure thelr ng g via acceptable performance
levels for search and rescue activity. @

PO A $000

Crown entities \\

Maritime New Zealand /,?” Z, 16,069

Annual funding under a s wmel a ‘ent

Coastguard New Zealané/ \ 5,607
New Zealand Land S escue Inc. 2,667
Surf Life Saving New@ 1,378
Amateur Radio Emergency, N nications 486

Mountain Safety Coun 389
Marlborough-Nelso, Qme Radio Association 43

Total Q 26,633
/\Y\(o
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Financial performance
Actual Actual Budget Forecast
2022 2023 2023 2023
$000 Performance measures $000 $000 $000
24,539 Non-departmental output expenses: 26,633 24,225 27175
Search and Rescue and Recreational
Boating Safety Activities PLA
Assessment of performance
2023 (l/
2022 2023 | Standar
Actual Performance measures Actual Ta
Develop and maintain Service Level Agreements S‘:J
with key providers in the Search and Rescue
community. Key performance measures within the e
Agreements for Search and Rescue services are: < J
99% Provision of appropriate search and rescue services Q‘ 99%~, 100%
to coordination authorities on request @
79%  Achieving the agreed search and rescue servicesO 6% 100%
initiative milestones X a: O
100% Provision of agreed New Zealand avalanche rd 100% 100%

advisory services

&\

Report on additional
non-departmental appropriations
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Weather Forecasts and Warnings

The Meteorological Service of New Zealand Limited (MetService) provides services
for this appropriation under a contract with the Minister of Transport.

Services involve the production of severe weather warnings and a level of weather
forecast services for land, coastal waters and oceanic areas for which New Zealand
has international responsibility, and the provision of a weather observation network

in and around New Zealand.

This appropriation is intended to achieve the procurement of weather services
to minimise risk to life and property through public weather forecasts and

emergency support.

<
N

Financial performance
Actual Budge Forecast
2022 2023 2023
$000 Performance measures (., $000 $000
25,623 Non-departmental output expenses: Y25,724 25,724
Weather Forecasts and Warnings Q
Assessment of performance i : \:
2023
2022 2023 | Standards/
Actual Performance measures ,O Actual Targets
As per  Provision of agreed servyj v As per contract As per
contract Q~ contract
95%  Minimum percenta orec severe—vveather 91% | Greater than
events which s ully pr@t the event 90%
(probability % ion)
18% Maximu rcentage casts of severe-weather 11% Less than
even re smu ntly found to be false 15%

alar e a{&
&
O

/\Y\Q/
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Nga putea me éetahi atu
utu korenga a te tari | Non-
departmental other expenses

Auckland City Rail Link - Operating Q;l/

This appropriation is intended to achieve successful operational readiness
for KiwiRail when the City Rail Link is opened.

Financial performance &N
Actual Actual Budget() Forecast

2022 20 2 2023
$000 Performance measures $ A $0 $000

2418 Non-departmental other expenses: ﬁ56 3,019
Auckland City Rail Link - Operating P O
Assessment of overall performance 0 &
?‘ 2023
2022 O 2023 | Standards/
Actual Performance measures .\ / Actual Targets

100% Work is carried out as per ﬁhe‘@&j p me 73%’ | 100%

1. Eight out of eleven milestones were deliveped. llian eased a target programme (TAP7)
delaying much of the work and practical pletions. as affected some of the Be Ready milestones.
Lifecycle Management Plans delaye @ dgingsi ntinue to be developed alongside the final

R
X

version of the Asset Managemen .

Report on additional
non-departmental appropriations
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Clean Vehicle Discount Rebates PLA

This appropriation is intended to achieve reduced transport emissions by encouraging car
purchasers to choose low emission options by providing a rebate to make these vehicles more
affordable, funded by fees collected on high emissions vehicles imported into New Zealand.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 2023
$000 Performance measures $000 000 4000
14,351 Non-departmental other expenses: 174,660 123,687 bﬂ
Clean Vehicle Discount Rebates PLA q

Assessment of performance &%’

2023

2022 2023 | Standards/
Actual Performance measures ‘Q~ al Targets
13.6% Sales of electric vehicles (battery electric and @ ‘ 18% 15%
hybrid electric) as a share of the new pass r %
segment for the 12-month period endin e O

7.2% Salesofelectricvehicles(batteryele;@ plu 13% 9%
a

hybrid electric) as a share of all vehleles enterin
Zealand (new and used passenger and commerei
light vehicles) for the 12-mo tod e@ June
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Clean Vehicle Discount Scheme - Rebates

This appropriation is intended to achieve reduced transport emissions by
encouraging car purchasers to choose low emission options by providing a
rebate to make these vehicles more affordable, funded by fees collected on
high emissions vehicles imported into New Zealand.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 2023
$000 Performance measures $000 $000 $000y
110,828 Non-departmental other expenses: 167,163 10,000 28@)
Clean Vehicle Discount Rebates

Assessment of performance &

( ) 2023
2022 Q~ 2023 Standards/
Actual Performance measures o A Actual Targets

\V $8% 15%
N®)
gin & 13% 9%

13.6% Sales of electric vehicles (battery electric and plu
hybrid electric) as a share of the new passenge
segment for the 12-month period ending 3

7.2% Sales of electric vehicles (battery electric a
hybrid electric) as a share of all vehicl

Report on additional
non-departmental appropriations
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Housing Infrastructure Fund - Fair Value Write Down

This appropriation is intended to achieve the recognition of the expense
incurred in the fair-value write down of interest free loans from the Housing
Infrastructure Fund to Waka Kotahi NZ Transport Agency.

Financial performance

Actual Actual Budget Forecast
2022 2023 2023 2023
$000 Performance measures $000 $000 4000

- Non departmental other expenses: - -
Housing Infrastructure Fund - Fair
Value Write Down

Assessment of overall performance ;&

2022

Actual Performance measures < s 2

Not Fair-value write down of interest-free loans i
applicable’  recognised in accordance with accounting ds f@

every interest free loan from the Housi truc L\
Fund to Waka Kotahi NZ Transport @
1. There were no loans issued in 2021/22.

The performance measure reported on is t

Y

2479
B

2023
Standards/
Targets

Achieved

2. There was no performance measure for thi%@ton int EZ/B Estimates or Supplementary Estimates.
S S

3. There were no loans issued in 2022/23. @

thé~ stimates 2021/22.
v <O
FE
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

KiwiRail Holidays Act Remediation

This appropriation is limited to expenses by KiwiRail to allow compliance
with the Holidays Act 2003.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 2023
$000 Performance measures $000 $000 $000
- Non-departmental other expenses: 1,129 1,129 1,129

KiwiRail Holidays Act Remediation

Assessment of performance f\?
23
2022 2023 ndards/
Actual Performance measures Actua y Targets

- Remediation payments are made for non-compliance Q~ Achie Achieved
with the Holidays Act 2003 @ E

Report on additional
non-departmental appropriations
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Maintaining Essential Transport Connectivity

This appropriation is intended to provide sector-specific support to maintain
essential transport connectivity for the COVID-19 response and recovery.

It will enable the government to respond quickly, on a case-by-case basis,
where failure of a transport service would have significant negative social
and economic outcomes.

Financial performance
Actual Actual Budget Fo st
2022 2023 2023
$000 Performance measures $000 $000 o~ 7_$000
8,970 Non-departmental other expenses: 3,312 SN 3,671
Maintaining Essential Transport
Connectivity &
Assessment of overall performance Q~ ?\
@ 2023
2022 2023 | Standards/
Actual Performance measures N\ O\ Actual Targets

84% Percentage of funds contracted by@ghsﬁ\-j 95%' ‘ 20% or more
n

1. There was no performance measure for this appropria in the 2022/23 Estimates or Supplementary Estimates.
The performance measure reported on is the sa that in the tes 2021/22.

%
23
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Maintaining international air services

This appropriation is intended to achieve the maintenance of international

air services to retain connectivity with New Zealand’s principal trading partners,
enable essential passenger movements and maintain core capability, capacity
and competitiveness within the New Zealand aviation sector.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 2023
$000 Performance measures $000 $000 $000y
418,106 Non-departmental other expenses:

122,575
Maintaining International Air Services

154,400 20@)
&'\'

Assessment of overall performance

( J 2023

2022 Q~ 2023 Standards/

Actual Performance measures o A Actual Targets

Within one  Passenger connections to key destinations, inclu \V' V@Jne Within one

month the Pacific, are available O onth month

89% Weight of airfreight outbound as percentag \ 86% 80%
pre-COVID levels (2019 vs now)

90% Weight of airfreight inbound as a pe @ age of ?“ 83% 80%

pre-COVID levels (2019 vs gvé @OQ
2

N
?B/

&
Q~\

/\Y\Q/

Report on additional
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Recreational Aviation Safety Activities PLA

This appropriation is intended to meet the provision of maintenance and support
services in respect of instrument flight procedures provided to small, local

unattended aerodromes throughout New Zealand.

Financial performance
Actual
2022 Actual Budget Forecast
$000 Performance measures 2023 $000 2023 $000 20235000
320

Recreational Aviation Safety Activities

180 Non-departmental other expenses: 230

Assessment of overall performance

A

Q')bo
N

2023
2022 2023 = Standards/
Actual Performance measures ‘Q~ al Targets
17 Number of uncontrolled aerodromes/instrum% ‘ 20 20 or more
flight procedures covered by the instrume

procedures maintenance programme’ O

New Instrument flight procedures safety \ Achieved Achieved
measure  review completed? &

more uncontrolled aerodromes/instrument flj

edures a ected to be covered by the programme.

1. The budget standard has increased in 2022/23 @II be the e%year of funding for this programme and
t

2. This is a new performance indicator that is; li

v O
<2~(<>/(</ \§<

o ac‘Q"~ ected to be undertaken in 2022/23 only.
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Supporting a Chatham Islands Replacement Ship

This appropriation is intended to achieve the maintenance (known as a
Special Survey) of the existing Chatham Islands vessel, the Southern Tiare,
such that it can continue servicing the Islands for the next 2-3 years, and
also used to procure a replacement vessel for the Islands by the time the
Southern Tiare is due for retirement.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 20
$000 Performance measures $000 $000
- Non-departmental other expenses: 5471 - 6,
Supporting a Chatham Islands
Replacement Ship &

Assessment of overall performance Q~ ?\
@ 2023
2022 23 | Standards/
Actual Performance measures \ £\ WActual Targets
New Maintenance of the Southern Tiare complet $ \\/ 100% 100%
measure 0 &
1. This measure was selected to reflect the current project dejs stage being aintenance of the existing vessel.

&
&Y &
v O
Q’é‘

&
X

/\Y\Q/
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Transport Connectivity with Isolated Communities

This appropriation is intended to ensure that funding is available to support
transport operators who deliver transport services with isolated communities,
where those transport services are at risk due to low passenger demand or
other factors outside of the transport operators’ control.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 23
$000 Performance measures $000 $000 NS
- Non-departmental other expenses: 2,411 - CB‘QSOO
Transport Connectivity with N

Isolated Communities &

Assessment of overall performance < )

Q‘ 2023
2022 2023 | Standards/
Actual Performance measures ya\ Actual Targets

New Availability of supported services compa 80%

O\ 100%
measure  October 2022 0 &\
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Water Search, Rescue and Safety Frontline Services

This appropriation is intended to ensure critical frontline services delivered
by Surf Life Saving New Zealand and Coastguard New Zealand are maintained
at existing levels.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 2023
$000 Performance measures $000 $000 $000
15,145 Non-departmental other expenses: 15,145 15,145 151 'fl/
Water Search, Rescue and Safety
Frontline Services @

Assessment of overall performance &

2023

2022 Q~ 2 Standards/
Actual Performance measures %A Act Targets
96% Achievement of the agreed water safety services 7% 100%
service level agreements initiative milestones s O

Report on additional
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Te whakaoaunga utu topu a
te tari | Non-departmental
capital expenditure

Joint Venture Airports — Crown Contribution ngl/

This appropriation is intended to achieve maintenance of the Crown’s
interest in joint venture airports, making air travel available in centres q
that would otherwise not have airports. N

The Crown has a 50 percent stake in the following five airports &
vvlth the other 50 percent held by the local councils: ( )
+ Taupo

+ Westport @
+ Whakatane %
+ Whanganui O

+ Whangarei.

Financial performance
Actual @ Actual Budget Forecast
2022 2023 2023 2023
$000 Performance meaﬂ $000 $000 $000
2,989 7,830

1,453  Non-departme Ic ital 264
expenditure: Joi ure
Airports - er ontri

Assessment of o e§~ ance
2022 \ 2023

2023

Standards/

Actual Performance measures Actual Targets
100% Pe&@g}of compliance with the joint venture 100% ‘ 100%

e
/\Y\Q/
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Rail - KiwiRail Equity Injection
This appropriation is limited to equity injections to KiwiRail Holdings Limited
offset by property transactions in New Zealand Railways Corporation.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 2023
$000 Performance measures $000 $000 $000
4 Non-departmental capital expenditure: - 26,200 4,960

Rail - KiwiRail Equity Injection

Assessment of performance f\?
23
2022 2023 ndards/
Actual Performance measures P Actua y Targets
0% Property transactions are carried out in line with 100%

agreed outcomes
1. Property transactions are difficult to forecast as it can be very difficult ¢
following year. Performance reflects the change in focus away fr

projects. As most disposals are now driven by third party requi
made for unknown requirements each year.

agreement will be

that it will move into the
a.l&nd acquisitions for big

ublic works) an allowance must be
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Rail - KiwiRail Equity Injection for Transfer of Auckland
City Rail Link Assets

This appropriation is limited to equity injections to KiwiRail Holdings Limited
for the transfer of assets from City Rail Link Limited.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 2023
$000 Performance measures $000 $000 4000

151,254  Non-departmental capital expenditure: 125,567 - %(M)

Rail - KiwiRail Equity Injection for

Transfer of Auckland City Rail Link Assets

Assessment of performance
2023
2022 Q~ 23 | Standards/
Actual Performance measures (/ A ~ Actual Targets

Achieved Achieved

Holdings Limited'

1. This performance measure is unchanged from the 20@& i \;ed here as it was not reflected in

Achieved  Auckland City Rail Link assets transferred @M

the Information Supporting the Estimates for 2022/23'%his Jperformance measure has been selected as it

measures the key outcome that this appropriati@te ed&?we.
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Rail - KiwiRail Holdings Limited
This appropriation is limited to a capital injection to KiwiRail Holdings Limited
to finance approved capital expenditure on the New Zealand rail system.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 2023
$000 Performance measures $000 $000 $000
613,757 Non-departmental capital expenditure: 723,371 869,003 767,372

Rail - KiwiRail Holdings Limited
Assessment of performance f\?
23
2022 2023 ndards/
Actual Performance measures Actua y Targets
100%

Capital is invested in the New Zealand rail system as Q~ 100%
approved by shareholding Ministers @

Report on additional
non-departmental appropriations
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REPORT ON ADDITIONAL NON-DEPARTMENTAL APPROPRIATIONS

Rail - New Zealand Railways Corporation Equity Injection

This appropriation is intended to achieve an equity injection to New Zealand Railways
Corporation relating to property transactions funded by KiwiRail Holdings Limited. This
appropriation is not cash from the Crown but reflects an increase in New Zealand Railways
Corporation equity due to property purchases funded by KiwiRail Holdings Limited.

Financial performance
Actual Actual Budget Forecast
2022 2023 2023 23
$000 Performance measures $000 $000 NS
25,415  Non-departmental capital expenditure: 12,284 78,000 62550

Rail - New Zealand Railways q
Corporation Equity Injection &N

Assessment of performance
Q~ 2023
2022 2023 Standards/
Actual Performance measures @ Actual Targets
31% Property transactions are carried out m O 23%’ 100%
agreed outcomes
1. Property transactions are difficult to forecast as it can dlfﬂcu redlct the likely value, and when/if an
agreement will be signed and then settle. If a set t oes not in a particular year, then it is likely that it
will move into the following year. Performance the cha | focus away from land disposals to land
acquisitions for big projects. An allowance ? er than expected land purchase prices also.

?\
W
&

O

/\Y\Q/
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made to ensure the accuracy of the information
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