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• review the draft State Highway speed management plan and provide advice to the 
Director of Land Transport (the Director) in accordance with the Rule prior to the 
Director providing final certification  

• provide oversight of the information and guidance on speed management Waka 
Kotahi provides under the Rule, to ensure this information is up-to-date and fit-for-
purpose 

• if considered necessary, request Waka Kotahi procure independent reviews of the 
information and guidance on speed management Waka Kotahi produces. 

The SMC may also provide comments to Waka Kotahi (as RCA) on consultation draft plans 

during the consultation process. 

Responsibilities 

When reviewing the State Highway speed management plans, the SMC must provide the 

Director with its view on whether it is satisfied the plans include the following:  

• An implementation programme for at least three financial years from the start of the 
State Highway speed management plan, which sets out:  

o the changes (if any) being proposed to speed limits  

▪ information about speed limits includes the geographic area, the type 
of speed limit, and the proposed speed limit expressed in kilometres 
per hour 

▪ for a seasonal or variable speed limit, additional information includes 
the conditions under which each speed limit will apply.  

o the changes (if any) being proposed to safety infrastructure on the relevant 
roads, and  

o the timeframe within which each change is proposed to occur. 

• The outcome of reviews of speed limits of 70 km/h or 90 km/h (as required by clause 
4.3(2) of the Rule)  

• Any designation of a category two school, including the explanation for why, having 
regard to any guidance provided by Waka Kotahi about speed limits outside schools, 
the speed limit outside the category two school is safe and appropriate for the road. 

• The outcome of review of any school speed limits that have been left at 40km/h (as 
required by clause 5.2(4) of the Rule). 

• Any changes being proposed to a speed limit that do not align with the confirmed 
Waka Kotahi assessment of what is the safe and appropriate speed limit for the road, 
and an explanation for why the RCA proposes a speed limit that differs from the 
confirmed Waka Kotahi assessment. 

• Comment on any review relevant to the region completed by Waka Kotahi since the 
previous plan was published. 

When reviewing State Highway speed management plans, the SMC may also provide 

comment in writing on the extent to which, in its view, the plan: 

• sets out the objectives, policies, and measures for managing speed on relevant roads 
for at least 10 financial years from the start of the plan 

• is consistent with the road safety aspects of the Government Policy Statement on 
Land Transport and any Government road safety strategy 
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• takes a whole-of-network approach to changing speed limits, safety cameras and 
safety infrastructure 

• will lead to speed limits set in compliance with the Rule 

• has regarded the desirability of roads controlled by adjoining RCAs having the same 

speed limits, unless there is good reason for different speed limits 

• is likely to lead to compliance with the timeframes for the implementation of safer 
speed limits around schools and each RCA must have used reasonable efforts to 
ensure: 

o at least 40 percent of schools under its control have speed limits compliant 
with the Rule by 30 June 2024 and 

o 100 percent of schools under its control have speed limits compliant with the 
Rule by 31 December 2027. 

Appointment of members 

The Minister of Transport will appoint SMC members by written notice. The SMC will 

comprise of up to nine members selected for their expertise in their specialist areas. This 

includes the following: 

• Appropriate knowledge, skills, and experience regarding speed management and 
road safety. 

• Appropriate knowledge, skills, and understanding of the impacts of speed 
management on local government, motorists, rural communities, vulnerable road 
users, freight carriers, or enforcement matters. 

•  Other appropriate knowledge, skills, and experience to help the SMC achieve its 
purposes, perform its functions and duties  and exercise its powers. 

Members are not appointed as representatives of their primary employer or any other 

organisation. 

The Minister of Transport may, at any time and entirely at their discretion, remove a member 

or cancel an appointment if they consider the member no longer fit to fulfil the role as an 

SMC member. This removal will be made by written notice and will state the date of removal.  

Expected time commitment  

The term of the appointment will be up to three years.  

Meetings will normally be held in Wellington. Members may attend meetings in person or by 

videoconference/teleconference link.  

The timing of meetings will align with the certification of Waka Kotahi State Highway speed 

management plans. This will require meetings to certify plans approximately every three 

years in accordance with the Rule. Certification of State Highway speed management plans 

may be regional rather than national. If this is the case, the SMC may be required to meet 

several times in the certification year. 

The SMC may also meet to review and submit feedback on the consultation draft of the State 

Highway speed management plan, in addition to the State Highway speed management plan 

submitted for certification.  

One to two days preparation is expected for each meeting. Prior to each meeting, members 

are expected to have critically appraised all information provided to the SMC to be 
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considered at the meeting and analysed the subject, forming an initial profession view for 

discussion at the meeting.  

Remuneration and expenses 

Members will be paid for their time attending and preparing for SMC meetings. The fee for 

a member is $330 per day and for the Chair $500 per day. These fees are set by the Cabinet 

Fees Framework and reflect an element of public service.   

Members will also be reimbursed for travel to SMC meetings and any other reasonable 

expenses incurred related to the SMC’s work.  

Conduct of SMC members 

Members are expected to conduct themselves in accordance with the Terms of Reference 

and perform their functions honestly, and impartially and in good faith. All material received 

by members and discussion at meetings is to be treated in confidence and not to be shared 

outside of the SMC. 

SMC members are expected to declare any relevant interests prior to each meeting. As the 

Secretariat, Waka Kotahi will maintain an interests register. 

Only the Chair is authorised to comment publicly on the affairs of the SMC, and as a matter 

of no surprises, the Chair is expected to advise the Secretariat, the Director, and the Minister 

of Transport in advance.  

Members are expected not to take any action o  make any public statement that is 

derogatory of or in any way damaging to the SMC  Waka Kotahi, Te Manatū Waka, or the 

Minister of Transport.  Doing so may result in the Minister removing the member from the 

SMC. 
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OIA BRIEFING 

27 July 2022 OC220455 

Hon Michael Wood Action required by: 
Minister of Transport  Wednesday, 10 August 2022 

OFFICIAL INFORMATION ACT REQUEST FROM
FOR ADVICE FROM APRIL 2022 

Purpose 

Seek your agreement to the proposed response to an Official Information Act 1982 request 
from 

Name of Requester 

Request “Under the Official Information Act 1982, I request a copy of all the 
reports/briefings, memos, aides-memoire, notes or written advice 
received from the Ministry of Transport in April 2022, as well as the 
following documents received from NZTA in April 2022 referenced in 
this link: https://www nzta.govt.nz/assets/About-us/docs/advice-
provided to-ministers/2022/advice-provided-to-ministers-202204.pdf  

Whe e information is withheld, I request that you provide the title and 
date of the communication/document withheld, the reason for 
refusal  and the grounds in support of that reason as required by 
section 19(a) of the Official Information Act.” 

Statutory deadline Wednesday, 10 August 2022 

Risks Risks and mitigations are outlined in the three document schedules 
attached as Annex One. 

Document 4

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
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7 Therefore, the request for papers provided to you from the Ministry has been drawn 
from the Ministry’s now published list of papers provided to you during April. This list 
can be found on the Ministry’s website at: 
www.transport.govt.nz//assets/Uploads/BriefingListApril2022.pdf. This does not 
include any other written advice such as the weekly reports the Ministry provides. 

8 A total of 47 documents from the Ministry fall within scope of the request, including 
the 35 published titles and 12 documents whose titles were withheld from the 
published list.  

9 The Ministry recommends eight of these 12 documents continue to be withheld in full, 
including their titles and dates received, under sections 9(2)(f)(iv) and 6(a) of the Act. 
Therefore, no further details about these eight papers are proposed to be provided to 
the requester.  

10 The Ministry recommends the titles of four of the 12 previously withheld no longer 
need to be withheld, and are included in the response to the requeste . Of these four 
titles, however, three documents are proposed for release (with certain information 
withheld) and one paper is proposed to be withheld in full under section 9(2)(h). 

Annex One, Document Schedule One 

11 Of the 39 documents from the Ministry:  
 

• 22 are proposed for release to the requester (with one as an excerpt) with 
certain information withheld. 

• eight are proposed to be withheld in full. 
• nine are proposed to be refused in full.  

12 Full details of the proposed decision on each paper, including the sections of the Act 
relied upon for withholding or refusing to release information, are provided in 
Document Schedule One enclosed as part of Annex One.  

 
Annex One, Document Schedule One A 
 
13 Full details of the proposed decision on the eight papers and titles to be withheld in 

full, including the sections of the Act relied upon for withholding information, are 
provided in Document Schedule One A enclosed as part of Annex One 

 
Waka Kotahi documents 

Annex One  Document Schedule Two 

14 Thirty-nine documents from Waka Kotahi fall within scope of the request (37 
documents as published on its website plus two attachments).  

15 Of the 39 documents from Waka Kotahi: 
 
• 15 are proposed for release in full. 
• 18 are proposed for release with certain information withheld. 
• six are proposed to be withheld in full. 
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16 Full details of the proposed decisions on each paper, including the sections of the Act 
relied upon for withholding or refusing to release information, are provided in 
Document Schedule Two enclosed as part of Annex One. 
 

Various papers have also been requested or released in current and previous OIA 
responses  

17 Many of the papers requested have either been requested or released in response to 
other OIA requests drafted by the Ministry or Waka Kotahi. 

18 Details are included in the document schedules. The schedules describe the 
consistency, or difference between the current approach and the decision made on 
the papers in the other OIA responses. 

 
Sections of the Act replied on for withholding or refusing certain information 

19 The three document schedules attached as Annex One outline how each paper has 
been treated under the Act. Consultations, risks and mitigations, and points to note 
are included in the schedules. Certain information, or full documents, are proposed to 
be withheld or refused with reliance on the following sections of the Act:  

 
6(a) as release would be likely to prejudice the security or defence of  

New Zealand or the international relations of the New Zealand 
Government 

6(b) as release would be likely to prejudice the entrusting of information to 
the Government of New Zealand on a basis of confidence 

9(2)(a) to protect the privacy of natural persons 
9(2)(b)(i) to protect informat on where the making available of the information 

would disclose a trade secret 
9(2)(b)(ii) to protect information where the making available of the information 

would be likely unreasonably to prejudice the commercial position of 
the person who supplied or who is the subject of the information 

9(2)(ba)(i) to protect information which is subject to an obligation of confidence 
or which any person has been or could be compelled to provide 
under the authority of any enactment, where the making available of 
the information would be likely to prejudice the supply of similar 
information, or information from the same source, and it is in the 
public interest that such information should continue to be supplied 

9(2)(d) to avoid prejudice to the substantial economic interests of New 
Zealand 

9(2)(f)(iv) to maintain the constitutional conventions for the time being which 
protect the confidentiality of advice tendered by Ministers of the 
Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and 
frank expression of opinions by or between or to Ministers of the 
Crown or members of an organisation or officers and employees of 
any public service agency or organisation in the course of their duty 

9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial 
negotiations) 
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18(d) the information requested is or will soon be publicly available. 

20 With regard to the withholdings under Section 9 of the Act, we consider the reasons 
for withholding that information at this time are not outweighed by any public interest 
considerations that would make it desirable to make the information available. 

 
Proposed response attached 

21 Attached to this briefing as the “OIA Package” for your consideration is: 
 

• Proposed response letter to the requester. 
• Proposed Annex One attachment for the requester: 

− Document Schedule One. 
− Document Schedule Two. 

• Waka Kotahi documents proposed for release with proposed redactions marked.  
• Ministry documents proposed for release with proposed redactions marked. 

22 Also attached to this briefing is: 
 

• Waka Kotahi documents redacted and ready for release.  
• Ministry documents redacted and ready for release. 

23 We do not foresee any further risks with the proposed response other than those 
outlined in the schedules. 
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The Cabinet paper attachment to this briefing was 
sent to your office, as part of a Cabinet Appointments 
and Honours Committee (APH) pack, on 11 April 
2022.  
 
It was then amended and resent on 5 May 2022 (with 
inclusion of an additional candidate). The 5 May pack 
was unchanged when it went to Cabinet on 11 May. 
 
The 11 April version of this Cabinet paper is also 
captured under other current OIA 
request, dated 23 June 2022 (references OIA22-425 – 
OC220525)  This OIA response package has been 
sent to your office and was due to the requester by 22 
July 2022 at he latest.  
 
As the Ministry was in the process of preparing the  
11 May APH pack for release in response to this 
current OIA request, we consider it the “full (APH) 
pack”. We proposed advising in 
response to OIA22-425 that the decision on this 
Cabinet paper will be provided in response to this OIA, 
and not addressed for that OIA (OIA22-425). 
 
We think the 11 May pack will satisfy the public 
interest test and intention of the Act for both requests. 
 

s 9(2)(g)(i)

s 9(2)(a)

s 9(2)(a)
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s 9(2)(g)(i)
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Consultation was undertaken with Waka Kotahi, which 
had no problem with release and agreed no grounds 
to withhold any information within Appendix two. 
 
As this briefing was to both Ministers Wood and 
Robertson, when we consulted with your office on our 
Ministry OIA OC220532 we asked that your Minister’s 
office consult with the office of Minister Robertson 
about releasing this briefing  Feedback was 
incorporated. 
 

 
Previously released 
No, but some of the details within this advice have 
been released as part of the Budget Press Release.  

 
  

s 9(2)(g)(i)
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s 9(2)(g)(i)
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21 July 2022 OC220467 

Hon Grant Robertson Action required by: 

Minister of Finance  As soon as practicable 

Hon Jan Tinetti  

Minister of Internal Affairs 

Hon Michael Wood  

Minister of Transport 

Chatham Islands Ship Replacement: Authorisation to access 
contingency funding for required maintenance  

Purpose 

To seek your authorisation to access Budget 2022 contingency funding to enable the 
Chatham Islands vessel, the Southern Tiare  to undergo its required maintenance to remain 
legally seaworthy before March 2023. We have consulted the Treasury and Department of 
Internal Affairs (DIA) in writing this briefing. 

Key points 

• As part of Budget 2022, Cabinet approved $35.1 million in contingency funding to
support the Chatham Islands to replace its current vessel, the Southern Tiare, and to
support its maintenance until a replacement vessel is delivered.

• This briefing seeks joint approval to draw down  of the $35.1 million
contingency funding to allow the Southern Tiare to receive its required maintenance
before March 2023. This maintenance is known as a “special survey”, which occurs
every five years to ensure the vessel remains legally and operationally seaworthy.

• The maintenance costs are higher than initially anticipated. This may impact on future
decision-making around the type of replacement vessel that can be purchased. The
Chatham Islands Enterprise Trust (CIET) are aware that funding is finite and are
managing this carefully.

• The vessel managers, ASP Ship Management, recently undertook the procurement
process to select a shipyard to perform the special survey. They have recommended
that Titan Marine Engineering in Auckland undertake this work largely due to the high
risks associated with international supply chains and COVID-19 lockdowns in some
overseas jurisdictions. It is expected to take two months and cost 
(seeking as a contingency).

CC: Hon Kieran McAnulty 

Associate Minister of Transport 

Document 5

s 9(2)(i)

s 9(2)(i)

s 9(2)(i)
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