
Proactive Release 

Section Description of ground 
6(a) as release would be likely to prejudice the security or defence of New 

Zealand or the international relations of the New Zealand Government 
6(b) as release would be likely to prejudice the entrusting of information to the 

Government of New Zealand on a basis of confidence by  
(i) the Government of any other country or any agency of such a

Government; or
(ii) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial

9(2)(a) to protect the privacy of natural persons
9(2)(b)(ii) to protect information where the making available of the information would be 

likely unreasonably to prejudice the commercial position of the person who 
supplied or who is the subject of the information 

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
to prejudice the supply of similar information, or information from the same 
source, and it is in the public  

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
otherwise to damage the public interest 

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect 
collective and individual ministerial responsibility  

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank 
expression of opinions by or between or to Ministers of the Crown or 
members of an organisation or officers and employees of any public service 
agency or organisation in the course of their duty 

9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) 

This document is proactively released by Te Manatū Waka the Ministry of Transport. 

Some information has been withheld on the basis that it would not, if requested under the 
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section 
of the OIA has been noted and no public interest has been identified that would outweigh 
the reasons for withholding it.   

Listed below are the most commonly used grounds from the OIA. 
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5 Cabinet papers led by other agencies 

None this week. 
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6 Transport Crown entity and state-owned entity (SOE) 
updates 

 
 

Key Update  

  

s 9(2)(f)(iv), s 9(2)(g)(i)
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NORTH ISLAND WEATHER IMPACTS  
While the majority of the North Island network is open with commuter and freight services running, 
the North Auckland Line and Palmerston North – Gisborne Line (PNGL) north of Woodville remains 
closed.  
Track inspections have been completed and track repairs, including repairing washouts and 
replacing culverts are underway, while detailed engineering assessments of slips and bridges are 
ongoing. With engineering reports and design solutions still coming in, and material requirements 
and detailed work programmes still being developed, it is difficult to give clarity around timeframes 
to reopen the lines. 
Current estimates are: 

• North Auckland line – expected to be closed for at least 10 – 12 weeks – with more than 50 
slips and washouts on the line, including a major 35,000 cubic metre slip near Helensville. 
Enabling works to repair this are beginning.  

• PNGL – Woodville to Hastings expected to be closed for at least 3-4 weeks, mainly due to 
required work on bridges. 

• PNGL Hastings to Napier – expected to be closed for months, given this section of line was 
badly damaged by flooding, including significant damage to bridges. A temporary container 
terminal is being built in Hastings to enable road bridging to Napier Port. 

• PNGL Napier – Hastings – initial assessments have begun, revealing numerous slips and 
washout on the line. This will be the last section of line to be repaired, given reopening the 
line to Hastings then to Napier is the priority, to enable resumption of key freight 
movements.   

KiwiRail continues to provide weekly updates to Ministers, Civil Defence via the Ministry, Waka 
Kotahi, MPI, freight customers and media. 
We are pulling together our knowledge and capability from the Kaikoura earthquake and are 
working closely with Waka Kotahi, and local authorities, to create a multi-agency approach to the 
rebuild. 
INTERISLANDER 
Since Kaitaki lost power on 28 January 2023, the Interislander team has undertaken several 
exhaustive behind the scenes checks to ensure that our ferries are in good order, safe to sail and 
that we have that we have the right systems and processes embedded in our business.  
Surveyors appointed by our insurers, Lloyds, have inspected and cleared the repair to the Kaitaki’s 
cooling system.  
The Interislander Board has requested an independent survey be undertaken into the causes of 
the event and separately into systems and processes, and this is now underway being led by third 
party consultants DNV.  
Interislander’s own team has conducted a physical review of all ferries, including reviewing all 
critical components and maintenance requirements.   
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The regulator,  Maritime New Zealand (MNZ) is undertaking an independent audit into 
Interislander’s compliance in terms of systems, processes and procedures, and Interislander is 
fully complying with that audit. An initial report shows that while there are areas for improvement 
there are no major non-conformities, and we continue to work through that providing further 
documentation to MNZ. 
Kaitaki   
Kaitaki was held in Wellington overnight on 1 March 2023 after an issue with the navigation system 
was identified during routine, pre-departure checks ahead of its scheduled 8.30pm sailing.  
We do not sail any of our ships unless all systems are fully operating as intended.   
Unfortunately, while the issue was being assessed last night, it did delay the arrival of Kaiarahi by 
about three hours. This is because both ships use the same berth.   
We appreciate the inconvenience this delay caused passengers on Kaiarahi and thank them for 
their patience. We also apologise for the disruption to our freight customers. 
The issue with the Kaitaki’s navigation system is being resolved and we expect it will resume 
sailing with freight loads as soon as possible. 
IREX UPDATE 
iReX 
The iReX team continues with the design review for Wellington and Picton, seeking to remove both 
cost and time from the construction schedules. The team is working towards main contracts being 
signed in the second quarter of this year.  
The ships programme continues to progress well through the design review for the new ferries. A 
technical review team from HMD were in Wellington in the week ending 24 February 2023, which 
assisted with detailed review.   
Picton  
The team is working with Waka Kotahi and Marlborough Roads to manage changing traffic flow to 
enter the terminal through Lagoon Road.  
The temporary terminal is also well progressed and expected to open for use in April 2023. We will 
work with the Minister’s Office if this would be an event of interest to the Minister. 
Wellington  
Early works continue on the site with trenching works for utilities which will run from 
Kaiwharawhara knoll, under the rail lines and motorway bridge and sections of the staff and public 
car parks. Demolition of the old arrivals building is expected to get underway in March 2023.  
Aotea Quay  
iReX is working with Waka Kotahi, Wellington City Council, Let’s Get Wellington Moving and 
Greater Wellington Regional Council on roading modelling around the entry and exit points for the 
Interislander terminal and intersection with Aotea Quay.  
A formal opening of the new junction is anticipated in April 2023.  
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LONG DISTANCE PASSENGER TRAINS 
Te Huia 
As expected, patronage on Te Huia has dropped in February with services affected by the flooding 
and cyclone, and the subsequent requests for commuters to avoid all non-essential travel.  
Overall, 12 services did not operate, and these services were not bus replaced. 
The figures are: 

• Total of 3,311 passengers carried  

• Average 195 passengers carried on weekdays and 160 on Saturdays 

• Average weekday passengers had seen a 198% increase in patronage for February 2023 
when compared to February 2022 (however it is noted February 2022, was during the Omicron 
outbreak of Covid-19) 

• 37 Bikes and 26 Scooters carried 

• Saturday patronage has decreased by 35% for the February 2023 when compared to January 
2023. 
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Capital Connection: 
There was also disruption to the Capital Connection services due to Cyclone Gabrielle, and the 
subsequent requests for commuters to avoid all non-essential travel. However, these were not as 
badly affected as Te Huia with only two services not operating.  
The figures are: 

• Average of 465 passengers carried on weekdays. 

• Capital Connection consist used for charter to Taumarunui on 19 February 2023, with a count 
of 265 passengers 

• 112 bikes and 30 scooters carried. 

• Average weekday passengers had a 119% increase in patronage for February 2023 when 
compared to February 2022 

• Patronage per day has increased 18% in February 2023 as compared to January 2023.  
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MAJOR PROJECTS UPDATES  
Drury Stations 
Judicial review 
Starting 6 March 2023, the hearing of the application for Judicial Review will start in the Auckland 
High Court into the decision-making process on the location of the Drury West Railway Station. 
The lead applicant is MADE Group who are the property developers of the nearby Auranga 
residential development. The hearing is set down for the whole week, with the Judge’s decision 
expected to follow sometime after the close of the hearing (likely a few months).  
Site blessing 
A blessing is likely to be held at Paerata Railway Station mid-March 2023 marking the start of earth 
works for the Southern Stations project. Works have already commenced on the platforms (these 
works are part of the electrification to Pukekohe project).  
Property purchases for the Drury Central and Paerata stations continue and some houses KiwiRail 
owns in Drury Central have already been removed. 
Hillside 
Hillside workshop construction is progressing at pace with piling completed (197 piles), circa 50% 
of foundations poured and the first structural steel members being erected on 28 February 2023, 
marking a major project milestone. 
Piling has also commenced on the workshop traverser and piling on the office building will 
commence shortly. Furthermore, asbestos cleaning of the last building on site is nearing 
completion, with demolition of this building to commence shortly. 
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SCENIC SERVICES – COSTAL PACIFIC 
On 28 February 2023 at approximately 7 am, the Coastal Pacific service, (Northbound ex 
Christchurch) experienced a de-coupling event.  
The coupling between the locomotive and luggage carriage opened during travel, causing the 
locomotive to part from the consist, resulting in around a one-hour delay to the service while 
Rolling Stock Asset Services (RSAS) attended the incident.  
The service was located between Papanui and Styx when the coupler opened. RSAS reattached 
the locomotive and jumper cable and the service resumed. 
No passengers or crew were in any danger as the separation occurred between the locomotive 
and a carriage not accessible by passengers. The consist was stable throughout and came to a 
safe stop with no injuries. 
KiwiRail is investigating the cause of the coupling opening, no damage to the consist, no reports of 
flats on the wheel sets. 
UPCOMING MEETINGS/EVENTS  
3 March 2023 – KiwiRail meeting with Chris Bishop, MP regarding Infrastructure 
8 March 2023 – KiwiRail meeting with National MPs regarding Transport and Infrastructure 
22 March 2023 – Minister Robertson and local MPs visiting Hillside Workshops site to see 
progress on the rebuild. 

 

 

 

 

 

 

 

 
No update this week 
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Ongoing work in wake of issues with Interislander KiwiRail 

Ports Health and Safety Leadership Group Update 
The Leadership Group held its first meeting of the year in Wellington last week. The group 
discussed the impact of Cyclone Gabrielle, and what they are doing to support affected staff. The 
group agreed this event will have a long-term impact on the sector, with road, rail, other 
infrastructure and plant damaged. Members are currently focused on the immediate recovery and 
wellbeing of staff but agreed that it was important to maintain traction and the work of the Group 
given positive progress that has been made to date. 
Approved Code of Practice (ACOP) for loading and unloading cargo at ports 
Work on the ACOP continues to progress well, with the first chapter out for feedback with the 
sector participants who took part in the first workshop. The second chapter has been completed in 
draft and will be reviewed by Maritime NZ and WorkSafe subject-matter experts prior to sending 
out to the workshop participants. We note that the workshops are highlighting inconsistent practice 
across the sector, which complicates confirming the right performance level standard. 
The Leadership Group discussed their desire to keep up the momentum on the ACOP but in a way 
that will reduce pressure on port staff who are already struggling with the after effects of the 
cyclone. The group agreed it would be appropriate to review the approach to compiling and 
consulting on the ACOP, as many who might have attended the workshops will now need to focus 
on other priorities in the wake of the cyclone. Maritime NZ agreed to draft some options on what a 
slightly more targeted approach might look like, and circulate this amongst the Leadership Group 
for discussion. 
Fatigue risk management  
The Ports Industry Association, which is leading work on the fatigue workstream, confirmed that 
work on pulling together a Fatigue Working Group is progressing well. This group will be a national 
peer support network which will provide expertise on fatigue management, helping the sector to 
improve how it manages the risk of fatigue. Maritime NZ and WorkSafe have agreed to provide 
subject matter expertise to facilitate this work. 
Progress with extending Maritime NZ’s HSWA designation.  

s 6(c)

s 9(2)(f)(iv)
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Release of the Ports Sector Insights Picture and Action Plan 
Planning is well underway for the official release of the Action Plan at CentrePort on 
15 March 2023. 

Sail GP event  
The New Zealand leg of the Sail GP is scheduled to be held in Lyttelton, Christchurch, over 18 – 
19 March 2023. The event has received funding locally (Canterbury) and through central 
government. We have some concerns around the event, but, are working closely with the 
organisers to talk these through. 
Use of safety equipment is up, survey shows 
Our latest quarterly recreational boating participation research, conducted between November 28 
and December 7 2022, indicates almost two million people used a recreational craft in 
New Zealand over the previous three months. It also shows more people are using safety 
equipment out on the water, giving them a better chance of making it home safe and well.  
It also revealed a big jump in people ensuring children on board their craft were wearing correctly 
fitting lifejackets. The figure was up nine percentage points, at 83, from the previous quarter.  
Over 1000 people were polled, 509 of them boaties. These positive numbers reinforce what 
Maritime NZ and local harbourmasters are seeing on the water. Ipsos New Zealand has been 
commissioned by Maritime NZ to conduct this research for over six years. This research sits 
alongside other data sets, such as our “No Excuses” on-water observation campaign and our 
notifications of accidents, incidents and other mishaps. Data and insights such as these are a key 
part of our recreational craft harm-prevention programme, and will be shared with our Safer 
Boating Forum partners. The full report can be viewed at: 
https://www.maritimenz.govt.nz/content/recreational/documents/IPSOS-MaritimeNZQ4-2022-
report.pdf 
Coordinating the ultramarathon response  
There was extensive media coverage of the Maritime NZ Rescue Coordination Centre of NZ 
(RCCNZ) response to a rapidly-developing situation during the Southern Lakes Ultra Marathon, 
near Arrowtown in Central Otago. 130 competitors were registered for the marathon, 91 of whom 
were effected by severe weather during stage three of the five-day race.  

s 6(c)
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In the early hours of 22 February 2023, RCCNZ received a distress beacon notification, activated 
by a competitor. Subsequently a further nine beacons were activated by people participating in the 
race. RCCNZ coordinated the rescue of seven competitors and one race official in total, who were 
treated for hypothermia. A helicopter was also sent from Queenstown with a Police SAR 
Coordinator on board to assess the situation. In response to the potential need to escalate to a 
mass rescue operation, three additional helicopters were mobilised, and RCCNZ established a 
small Incident Management Team at Avalon with support from the wider organisation and the 
Police Liaison Officer. Just after lunch that day, race officials accounted for everyone involved, and 
the doctor onsite reported they were happy with the condition of all remaining parties.  
The Incident Management Team and extra helicopters were stood down once it was established 
that all participants were safe. Police and RCCNZ will be initiating contact with race officials to 
debrief on this incident, and RCCNZ are working with Police and Worksafe on follow-up action. 

 
A competitor being winched to safety. 

Maritime NZ in the media 

We issued a press release sharing the key findings of our quarterly recreational boating survey on  
27 February 2023. This was picked up by Radio New Zealand. 

There continues to be strong media interest in the Cook Strait ferries and we responded to several 
media queries about an injury on board the Straitsman on 24 February 2023.   

On 28 February 2023 we responded to a media query regarding a crew member being airlifted 
from a long-line fishing vessel near Dunedin. This was a medical event and the crew member was 
flown to Dunedin Hospital. 

We are also working on a response to a media query regarding marine pollution and marine 
plastics.  

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



 

 

IN CONFIDENCE 

 

IN CONFIDENCE 

 

 

 

 

Directory 
         

Wellington Head Office 
Te Manatū Waka 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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