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In regard to the information that has been withheld under section 9 of the Act, I am of the opinion 
that there are no countervailing considerations that make it desirable, in the public interest, to 
make the information available.  

You have the right under section 28(3) of the Official Information Act to make a complaint about 
the withholding of information to the Ombudsman, whose address for contact purposes is: 

The Ombudsman 
Office of the Ombudsmen 
P O Box 10-152 
WELLINGTON 

The Ministry publishes our Official Information Act responses and the information contained in our 
reply to you may be published on the Ministry website.  Before publishing, we will remove any 
personal or identifiable information. 

Yours sincerely 

Tom Forster 
Manager, Economic Regulation 

Withheld under Section 9(2)(a) of the Official Information Act 1982
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Ministry of Transport: Aide Memoire 

To:  Hon Phil Twyford, Minister of Transport  

From:  Economic Regulation Team  

Date:  11 March 2020  

Subject:   Airways Corporation- Airfield power and lighting 

OC Number: OC200202  

1. Airways is a State Owned Enterprise that provides air navigation services and
infrastructure, which are paid for by the aviation sector participants that use those
services.

Airways has been reviewing the provision of its services to the aviation sector 

2. Over the last few years Airways has been reviewing, and in some cases withdrawing,
its provision of air navigation services at smaller airports that are not used by its
biggest paying customers, or is now charging airports for its services.

3. Airways has historically owned power and lighting equipment at airports. This
equipment includes airfield and taxiway lighting, underground cabling in the runways
and taxiways, and lighting control systems. Airways charges the airlines fees
associated with the costs of owning and maintaining these assets.

4. Some smaller airports have been charged as little as $1 a year by Airways for
maintaining these services.

Civil Aviation requirements for airfield lighting and power 

5. Aerodrome operators are required under Civil Aviation Rule Part 139 to ensure
appropriate airfield lighting and power are in place. Typically, Airways has been
contracted by aerodrome operators to provide such services.

6. Airways does not have a regulatory obligation to provide airfield lighting as Rule Part
139 places the responsibility for the provision of runway lighting systems on the holder
of an aerodrome operator certificate – the airport.

Airways has been consulting with the airports 

7. Over the last few months, Airways has been in discussions with airports on the
ownership and maintenance of airfield power and lighting.

8. Essentially Airways has reached the view that Airways’ expertise is not in this area and
it’s skills and resources should be focussed on it’s core role which is the future needs
of New Zealand’s airspace and providing safe and efficient air traffic management
services.
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9. Airways believe that responsibility for airfield lighting and power should reside with the
airports, as is the case with the majority of airports globally.

10. Airways has pledged to work in partnership with each airport, either directly or via NZ
Airports Association, to transition out of owning and maintaining power and lighting
services.

11. Airways has not put a firm deadline for its exit from the provision of such services and
if an agreement can’t be reached with individual airports, Airways will look to explore
whether a third-party owner may be interested in providing the services.

12. We understand that the four largest airports are prepared to take on responsibility for
their airfield power and lighting services. The remaining 16 airports are less confident,
as they are not fully informed of what ownership and provision of the services entail.
There are information gaps and, as a result, they have asked Airways to proceed in a
consultative and collaborative manner while alternatives are considered. Airways has
already confirmed that it will take a phased and partnership approach to its proposed
withdrawal of the services.

Next steps 

13. We propose you write to Airways thanking it for advising you of its proposed
withdrawal of services, and asking the Corporation to continue to act collaboratively,
and in consultation, with airports to ensure a smooth transition of the ownership and
operation of airfield power and lighting. In particular, you are keen to ensure that any
process continues to deliver a safe, secure, efficient and sustainable aviation system.

14. The letter also urges Airways to continue to be a successful business and, at the same
time, play its part in delivering to the government’s wider objectives for the transport
sector.

Contact:  
Tom Forster 
Manager, Economic Regulation 
Phone: 
Withheld under Section 9(2)(a) of the Official Information Act 1982RE
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Graeme Sumner   
Chief Executive Officer  
Airways Corporation of New Zealand Limited 
Level 2, 6 Leonard Isitt Drive Auckland, 
2022  

Dear Graeme

Thank you for advising my office that Airways Corporation proposes to end its provision of 
airfield power and lighting services at airports throughout the country.   

I appreciate the rationale behind this proposal.  However, as there are a number of airports 
for which the proposal will present a challenge, I ask that Airways continue to work 
collaboratively, and in close consultation, with the airports in order to ensure a smooth 
transition of the ownership and operation of airfield power and lighting, and to ensure that 
we continue to have a safe, secure, efficient and sustainable aviation system.  

Yours sincerely 

Hon Phil Twyford  
Minister of Transport 
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