2{‘2 TE MANATU WAKA

r‘ MINISTRY OF TRANSPORT

0C260157

1 April 2026

Téna koe

| refer to your email dated 6 March 2026, requesting the following under the Official Information Act
1982 (the Act):

e “Bishop OC260009 21/01/2026 Aide Memoire: Updating you on the Independent
Review of the NZTA 10-Year Forecast

o Meager OC260021 28/01/2026 Aide Memoire: Summary of Maritime Security and

Surveillance Advice

e Bishop OC251152 29/01/2026 Seeking your Review of the Draft GPS 2027 And MTPP
Cabinet Paper

e Bishop N/A 22/01/2026 Transport Portfolio Weekly Report Week Commencing [most
recent available]

o  Meager N/A 22/01/2026 Associate Transport Portfolio Weekly Report Week
Commencing [most recent available]

May | also please have a briefing list from the Ministry for all briefings sent to Ministers in
February and up until March 5.”

Of the five documents you requested, three are released with some information withheld and two
are withheld in full.

The document schedule outlines how the documents you requested have been treated under the
Act. Certain information or full documents have been withheld under the following sections of the
Act:

6(a) as release would be likely to prejudice the security or defence of New
Zealand or the international relations of the New Zealand Government

6(c) as release would be likely to prejudice the maintenance of the law, including
the prevention, investigation, and detection of offences, and the right to a fair
trial

9(2)(a) to protect the privacy of natural persons
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9(2)(b)(i) to protect information where the making available of the information would
disclose a trade secret

9(2)(b)(ii) to protect information where the making available of the information would
be likely unreasonably to prejudice the commercial position of the person
who supplied or who is the subject of the information

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect
the confidentiality of advice tendered by Ministers of the Crown and officials
9(2)(9)(i) to maintain the effective conduct of public affairs through the free and frank

expression of opinions by or between or to Ministers of the Crown or
members of an organisation or officers and employees of any public service
agency or organisation in the course of their duty

9(2)(h) to maintain legal professional privilege

9(2)(i) to enable a Minister of the Crown or any public service agency or
organisation holding the information to carry out, without prejudice or
disadvantage, commercial activities

With regard to the information that has been withheld under section 9 of the Act, | am satisfied that
the reasons for withholding the information at this time are not outweighed by public interest
considerations that would make it desirable to make the information available.

In regard to your request for a list of briefings between 1 February and 5 March 2026, | am refusing
this part of your request under the section 18(d) of the Act as the information requested will soon
be publicly available. The Ministry looks to proactively release a list of all briefings provided
Ministers each month, which is published in the following month. The Ministry will notify you once
the February and March briefing lists respectively are published.

If you would like to discuss this decision with us, please do not hesitate to contact us at
OlA@transport.govt.nz.

You have the right to seek an investigation and review of this response by the Ombudsman, in
accordance with section 28(3) of the Act. The relevant details can be found on the Ombudsman’s
website www.ombudsman.parliament.nz.

The Ministry publishes our Official Information Act responses and the information contained in our
reply to you may be published on the Ministry’s website. Before publishing we will remove any
personal or identifiable information.

Naku noa, na

SO ~ee—— -

Hilary Penman
Manager, Ministerial & Executive Services



Annex 1: Document Schedule

Doc # Reference Title of Document Decision on request
number
1 0OC260009 | 21/01/2026 | Aide Memoire: Updating you on the Withheld in full under section 9(2)(f)(iv).
I\r;dep;:ndent Review of the NZTA 10- This Aide Memoire refers to information
ear Forecast relating to Budget 2026 is under active
consideration until it is publicly
announced on Budget Day, which is 28
May.
Budget information will be proactively
released approximately eight weeks
after Budget Day.
2 0C260021 | 28/01/2026 | Aide Memoire: Summary of Maritime Released with some information
Security and Surveillance Advice withheld under sections 6(a), 6(c),
Attachments: 9(2)(@). 9(2)(b)(i). 9(2)(b)(i). 9(2)(F)(iv)
and 9(2)(g)(i)-
0C250201 Maritime Security Briefing .
2025 Please note OC260021 was mistakenly
dated 2025. The date this briefing was
0C250895 Resilience and Security of | provided to the Minister was 28 January
New Zealand’s Critical Underwater 2026.
Infrastructure and Improvement Options ) L . )
Six related briefings and aide-memoires
0C250358 Observing the Indo-Pacific | are attached to this briefing. Refer to
Regional Information Sharing Platform Annex 1 on page 7 for a list of the
Regional Exercise documents provided.
0C250490 Visit to Restore Lab 0C250895 is withheld in full under
0C250991 Opening Starboard Maritime | Section 9(2)(f)(iv).
Intelligence's New Office
0C251082 Meeting with Dean Veverka
on Critical Underwater Infrastructure
3 0C251152 | 29/01/2026 | Seeking your Review of the Draft GPS Withheld in full under section 9(2)(f)(iv).
2027 And MTPP Cabinet Paper GPS 2027 is now part of Budget 2026.
Information relating to Budget 2026 is
under active consideration until it is
publicly announced on Budget Day,
which is 28 May.
Budget information will be proactively
released approximately eight weeks
after Budget Day.
4 N/A 5/03/2026 Transport Portfolio Weekly Report Released with some information
Week Commencing 2 March 2026 withheld under sections 6(c), 9(2)(a),
9(2)(b)(ii), 9(2)(F)(iv), 9(2)(g)(i), 9(2)(h)
and 9(2)(i)
5 N/A 5/03/2026 Associate Transport Portfolio Weekly Released with some information
Report Week Commencing 2 March withheld under sections 6(a), 9(2)(a),
2026 9(2)(b)(ii) and 9(2)(f)(iv)




RESTRICTED Document 2

MINISTRY OF TRANSPORT
TE MANATU WAKA

AIDE MEMOIRE

28 January 2025 0C260021

Hon James Meager
Associate Minister of Transport

AIDE MEMOIRE: SUMMARY OF MARITIME SECURITY AND SURVEILLANCE
ADVICE

Purpose

1

3

You have requested a summary of maritime security ahd surveillance“adyice we have provided
in the last year, with progress updates on:

1.1 Critical underwater infrastructure (CUI)\(subsea (data and power cables) and data
centres.

1.2 Critical Maritime Routes Indian ‘©@¢ean pregramme (CRIMARIO) and the related IT
platform, the Indo-Pacific'Regiaonal Information-Sharing platform (IORIS).

1.3  Maritime security and thes6ngoing Methamphetamine Action Plan.

A selection of maritime Security briefings and aides memoire on these topics has been
provided in Enclosure 1. Titles,ofithese papers are listed in Annex 1 of this aide memaoire.

We have alSoprepared a short,forecast of upcoming maritime security engagements in 2026.

Critical underwater infrastructuré (CUI)

4

We briefed gou invOctober 2025 on CUI,gnzwafki.ng eight recommendations to improve New
Zealand’s €UNregime (0C250895 refers).” * @01

Q\
X

A table summarising these recommendations, a progress update, and statement on next steps
is included in Annex 2.

s 9()(M(iv)
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CRIMARIO/IORIS

8 You met with the European Union (EU) Ambassador in May 2025 and received a demonstration
of the EU funded Critical Maritime Routes Indian Ocean programme (CRIMARIO) and their IT
platform, the Indo-Pacific Regional Information Sharing platform (IORIS). Since then, t
has agreed to fund a third iteration of the programme to 2028. This iteration incIude%heEt

on further uptake in Latin America which will further support New Zealand efforts%
Transnational, Serious and Organised Crime. \
9 There is an opportunity for you to witness a multinational &cise i @which will use

the IORIS platform (see paragraph 16 for information on.this ex!rcise).‘ ,
Surveillance and the ongoing Methamphetamine Action %2 Q

10 The Maritime Security Strategy has a layere ent h focused on People,
Systems, and Tools. The People investm ompl 023. The Budget 2024-funded
Data Fusion System (DFS) — which pro@ e
s

rnrﬂ h maritime domain awareness - is
now fully implemented. The sector’s fo nov?&) rdinated investment in surveillance

at

and response tools.

11
12
o the sector has continued to work proactively with
New Zealan ies developing world-class solutions to our surveillance problems (eg
Wanaka- d Restore Labs’ space-based surveillance solution which you visited last year;
0C250 ers).
13
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art of the Royal New Zealand

2026 engagements Q %
15 Exercise Bell Buoy 2026: You have an op ity to w&r@
Navy-run Exercise Bell Buoy; a multinati ecurity exercise being hosted by New

aritiv&
Zealand in April. Bell Buoy will see eleve rtnefnavies practice their use of IORIS,
Starboard, and other maritime do aware latforms and conduct training focused on

safety of merchant shipping,@ ese d communication between military forces
and the shipping industr\%

16 Continued advocagy f s@panies to support exports: the Strategy’s Tools
investments appr i

(<\
_

Name Telephone ‘ First contact

Gavin Birrell, National Strategic Coordinator for Maritime v

Security

Josh Bullivant, Policy Lead Maritime Security
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Annex 1 - List of Maritime Security Advice since January 2025

OC Number Title

0C250201 RESTRICTED Maritime Security Briefing 2025

You received an in-person Maritime Security briefing in June 2025, from the sector’s
intelligence analyst, and analysts from the National Assessments Bureau and New Zealand
Defence Intelligence.

0C250895 RESTRICTED Resilience and Security of New Zealand’s Critical Underwater{nfrastructure

and Improvement Options \Withheld in full under section9(2)(f)iv), furtiier inférmation is
withheld under under s 6(a) and 6(c).
You also received an in-person briefing on this topicin September2025.

Aides Memoire

OC Number Title

0C250358 Observing the Indo-Pacific Regional Information Sharing Platform Regional Exercise
0C250490 Visit to Restore Lab

0C250991 Opening Starboard Maritime Intelligence's New Office

0C251082 Meeting with Dean Veverka on(Critical Underwater Infrastructure
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Annex 2 — CUI Options Update
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Document 2
Attachment 1

RESTRICTED

i~ MINISTRY OF TRANSPORT
o' TE MANATU WAKA

4 April 2025 0C2500201
Hon James Meager Action required by:
Associate Minister of Transport (Lead Minister for Maritime Security)

Cc Hon Chris Bishop

Minister of Transport Wednesday, 2 April 2025

MARITIME SECURITY BRIEFING FOR INCOMING MINISTER

Purpose

Brief you on maritime security issues, existing capability gaps and'growing risks:

Key points
° The sea is important to New Zealanders, econemically/environmentally, and culturally. Our area of
interest covers 1/12th of the globe, so.our management of it has critical domestic and international
impacts.
s 6(a), s 6(c) \‘

0 «°

The sector has\déveloped a Matitime Security Strategy (the Strategy) to respond to these threats.
As the Lead Minister for Maritime Security, you are responsible for the Strategy’s implementation.
This is a Natienal Security-function, distinguished from Maritime New Zealand’s responsibilities (eg
port security).

The Strategy sets out three key investments in People, Systems and Tools. Two of these have been
implemented. We recommend you discuss these investments with officials, as we will soon seek
your-direction on next steps for the third and final Tools investment.

. Our approach throughout these investments has been to partner with New Zealand companies for
them to deliver world-class solutions to our security challenges. We can arrange for you to visit
some of these companies, should you wish.

. On 1 July 2025 the Ministry of Transport (Ministry) will become the Capability Owner of the second
Strategy investment: the Data Fusion System (which falls under the System investment). This will
create some ongoing obligations for the Ministry as the contract owner, and for you as the Minister
accountable for the Budget Appropriation. Officials consider this to be low-risk and will advise you
when it is completed.
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Recommendations

We recommend you:

s 6(a), s 6(c)

2

3
security solutions.

4_'--—;-"’
Natasha Rave
Acting Deputy Chief Executive, Policy

2/ April / 2025

S

Minister’s office to complete: [ Approved

OO
@?‘
Q

Comments

Contacts
Name

Indicate if you would be interested in visiting New Zealand companies delivering maritime

Natasha Rave, Acting Deputy Chief Executive, Policy Group

Discuss next steps on a potential maritime security tools Budget bid with officials.

Yes / No

ol

Hon James Mea qu
Associate Minist sport \
(Lead Min ritime ity)

..... Q‘&
FE

t seen by Minister

Telephone First contact ‘

s 9(2)(a)

Security

Gavin Birrell, National Strategic Coordinator for Maritime

Josh Bullivant, Policy Lead Maritime Security
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MARITIME SECURITY BRIEFING FOR INCOMING MINISTER

Background

1 You are Lead Minister for Maritime Security. Figure 1 depicts your role within the National
Resilience System. You will be primarily supported in your role by:

1.1  the Ministry of Transport (the Ministry) through its role as chair of the Maritime Security
Oversight Committee (MSOC/the Committee) and its role as the Strategic Coordination
Agency! for Maritime Security within the National Resilience System, and

1.2 the Committee and its 11 maritime security agencies, which incorporates governancefpalicy,
intelligence, and operational coordination functions for the sector.?

S0

LEAD MINISTER FOR MARITIME SRS |4l:\ C )

SECURITY

y IV
Secretary i le for maritime security
ot \ 12 nam' urity core issues
L -, &

DA

Secretary of Transport

: ’ & Members: Agency T1/T2
y O Senior Officials Group for Maritime Security
/

Members: Agency T3/T4

MINISTRY OF TRANSPORT .

Strategic Coordination Agency
for Maritime Security

"
FET e sT R EY RN

Fig 1:Maritime Security Governance

The sea is important to New’Zealand

2 Securing our maritime area is important because the sea is important to us. With approximately
99% of ouk freight carried by sea, 99% of our international internet traffic travelling by undersea
cable,@nd multiple economic opportunities® available in our waters, our significant maritime
economy'depends on effective maritime security®. Our marine environment provides a source of
recreation, supports over 65,000 species, regulates our climate and offers opportunities for
expanded carbon capture. It is important culturally to New Zealanders, holding a central place in
the history of our arrival here, our way of life and sense of identity.

1The National Security Strategy designates a Strategic Coordination Agency for each of the 12 core issues. These agencies deliver a strategic
approach to each issue. The Ministry leads maritime security policy and implementation of the Maritime Security Strategy.

2 Ministry of Transport, Maritime New Zealand, Department of Prime Minister and Cabinet, Ministry of Business, Innovation and Employment,
Ministry of Defence, Ministry of Foreign Affairs and Trade, New Zealand Customs Service, New Zealand Defence Force, New Zealand Police, Ministry
for Primary Industries, Department of Conservation.

3The mineral deposits in New Zealand’s maritime area are estimated to be potentially worth up to $500 billion.

4 At 40 million square kilometres, New Zealand’s maritime area of interest is 1/12%" of the globe.
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The Maritime Security Strategy guides the maritime security sector

3

To recognise the sea’s importance, and to protect it against growing maritime security pressures,
the Committee created the Maritime Security Strategy (the Strategy, summarised in Annex 1). The
Strategy retains single agency responsibilities for specific aspects of maritime security (eg, Customs
retains responsibility for stopping the entry of prohibited imports, such as narcotics), but
introduced a common approach, coordinated investment and effective resource prioritisation to
deliver a whole far greater than the sum of its parts.

The Strategy was approved by Cabinet in 2019 and refreshed by the Lead Minister for Maritime
Security in 2024. The United Nations’ International Maritime Organization has adopted the Strategy
as the international exemplar.

Implementing the Strategy

5

The Strategy identified capability gaps in three areas: People, Systems,‘and Fools.

A layered approach

Fig 2: Maritime SeCurity Strategy’s investment approach

People: This investment was fundedsin\Budget 2023, with a three-person Secretariat® based in the
Ministry and a twelve;person Nationdl Maritime Coordination Centre® based at Headquarters Joint
Forces in Trentham, Wellington:

Systems: This inuestment comprises the Budget 2024-funded Data Fusion System (DFS) (which
provides automated, Werldi¢lass anomaly-detection), and joining the European Union-created Indo-
Pacific Regional Information Sharing platform (IORIS), which connects us securely to over 25
maritime countries (refer Annex 4 for further information on the use of IORIS) . We have partnered
with New Zéaland"companies from the outset, with them developing world-class solutions to our
security/problems. Their solutions are now being exported widely. Budget appropriation for the DFS
will moVé from Vote Defence Force to Vote Transport by 1 July 2025.7 This transfer includes
contract management responsibilities for the Ministry, and you will become accountable for the
Appropriation. This transfer is low-risk and officials will advise you when it is completed.

s 9()(M(v)

5 Provides the National Strategic Coordinator, governance support, implementation of the Strategy and policy development.

6 Responsible for the provision of All-of-Government Maritime Domain Awareness and coordination of maritime security assets.

7The Public Finance Act 1989 requires that the Ministry of Defence can only procure on behalf of Defence, so this transfer to the Ministry of
Transport was included as part of the DFS project.
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_! he sector has continued to work proactively with

New Zealand companies developing world-class solutions to our security problems (eg Wanaka-
based Restore Lab which is researching how to reduce space-based surveillance false alarm rates).
We can discuss opportunities for you to visit some of these companies.

The impact of these illegal activities flows into our co

and social cohesion. The supply of illicit drugs by
ole

es, damaging wellbeing, resilience,
crim addiction and mental health
ary, and theft to fund addiction.
ne equated to an estimated

issues and drives increases in other crimes, such

nce
In Q4 2024, the social harm attributable to amph&&@;

weekly cost of $37.8 million.°

12

Officials are prepari Mder

13 The Mini rity and Intelligence received an introductory briefing on maritime
security (June 202

ati nw
@O 94 refers) and directed that we prepare a briefing on how we secure
our underwaterinfr cture. We have commissioned a threat assessment and will brief you on

the outcom @assessment in July.

rastructure Threat Assessment and Options Briefing

®National Drugs in Wastewater Testing Programme - Quarter 4, 2024.

10 Subject to Cabinet approval of a Defence Capability Plan option in 2025.

RESTRICTED



RESTRICTED

15 s 6(a), s 6(c)

It is not just about investment

16 The maritime security sector has other actions underway to try and address gaps, including through
the following policy interventions:

i s 9(2)(M(iv)

17 s 6(a), s 6(c)

he, MSOC Secretariatfled the
development of the Guide to the Use of Autonomous SurfacéVessels in\New Zealand Waters.
Working across government, we rapidly developed a @ne-stop information source for partners to
easily navigate our multi-agency regulations.!! Thi§ approeach upholdsthe law without discouraging
appropriate innovation and economic opportunity. \WWé understand this remains a world-first.

18 The sector has been working closely with‘the Departmeént,of the Prime Minister and Cabinet as it
leads the National Risk and Resiliencesframework refresh, Aligning with this system-level approach
to risk management, the sector issnow developingi\aMaritime Security Risk Framework to inform
the Committee’s oversight and mahagementef'maritime security threats at the sector-level.

s 6(a), s 6(c)

19
9(2)(M(i

20 Py For example, joining the IORIS
platform, which/has given New Zealand unique, secure, information exchange capabilities with 25
maritime countries (see Annex 4), and supporting agreement negotiations such as Vietnam's
Comprehensive Strategic Partnership Agreement.

21 Wewill keep you informed about other work underway by sector agencies, including:

i. Supporting partners to develop their maritime security, eg Solomon Islands and Fiji, where
the MSOC Secretariat will assist in the drafting of their maritime security strategies.

ii. Engaging the Public, which recognises the important role that all New Zealanders play in
maritime security and includes agency information campaigns and the publication of a
Guide to New Zealand’s Maritime Security Arrangements.

11 This guidance summarised the statutory responsibilities of eight agencies including three international instruments, fourteen Acts of Parliament,
and eight separate regulations.

12 Economically, our ability to act as an Antarctic gateway through port visits to Lyttelton and flights in and out of Christchurch brings significant
regional ($329 million per annum / 3276 jobs) and national ($560 million per annum / 5937 jobs) benefits.

s 9(2)(f)(iv)
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Annex 1 — Maritime Security Strategy Overview

OVERVIEW OF THE MARITIME SECURITY STRATEGY

The vision and approach that secures New Zealand's maritime security interests.

- __-—l—'_'_‘_‘—i—u_
The Vision o suscesstul syspo
A maritime security sector that secures i
Mew Fealand's significant maritime economic, ) i .
cultural and environmental interests, is better / \ —
able to deter adversaries, reduce harm to /

Mew Zealand communities and exert effective
kaitiakitanga (guardianship) of the sea.

The Approach

The maritime security sector's contribution
to national security is guided by four
interlocking pillars: Understand, Engage,
Prevent, Respond.

These pillars describe how an efficient and
effective system goes about achieving
maritime security.

(&

Employs a Maritime Ministry of Strategy's Systems Sacior Tools
Comprehensive Security Transport People Investment Campaign Investment
Multi-Agency Strategy first sssigned Lead Investmant Budget 24 Plannirg
published Policy Agency Budget 23

The pillars are underpinned by twao
supporting principles: The comprehensive
multi-agency approach and kaitiakitanga.

Kaitiakitanga
MNew Zealand's stewafeshig and profEctiorfet Sur
maritimgdomaig foFfuture gengrations:

ACHIEVED BY

IMPLEMENTATION PRIORITIES
¥

Priority 1

/ Sets the strategic direction
Enable the
comprehensive

Priority 2

Establish sector planning

and assessment

expectations

= A biennial Maritime
Security Assessment that
identifies emerging threats
and opportunities
An annal Prevention and
Response Campsaign Plan
that sets an integrated
approach to the
deployment of resources.

FPriority: 2024 h Priority: 2024-2029

* for the sector and ensures
em-wide execution throwgh
I multi-agency response
+ Minister of Transpart is the
e Lead Minister
- Ministry of Transport is the lead
. — maritime security policy and
. - strategic coordination agency
- Bwfficient policy coordination,
Essessment, communications
SYSTEM and campaign planning
2 02 4 EHnBLEHs R
) effactin elp : P Achieved: 2023
Guardianship of Aotearoa j :

New Zealand’s Marit

Agencies
comprehensive risk
managemeant of the

maritime sec
their areas of responsibility

RESTRICTED

the skills to understand
the maritime emvironment,
engage with domestic and
international partners,
develop and implemeant
proactive approaches.

wiork from & single point of tnuth
(& “common operating pictura”).

This requires networked
systems that support
collaborative planning based
on a shared understanding.

@ i - Tﬂals
e need people with i ANl elements need to i Inwestment in fit for the

future surveillance and
anahtical capabilities.

Ensuring Mew Zealand
cantinues to have suitable
and sufficient maritime
responss capabilities.
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ROLES AND RESPONSIBILITIES

This table is provided as a guide and is likely to evolve as lessons are identified during real world issues and government
sponsored exercises. Suggestions for amendment will be considered by MSOC for occasional Strategy amendments.

@ THREAT / INTEREST OPERATIONAL DELIVERY

;O 2 N

. Ministry of ; : : Maritime Security
Maritime Security [ MSOC Agencies NMCC ‘ MSQC Agencies A ; NMCC
Prohibited imports and exports MZ Customs MNZ Polica, NZIC, MFAT, DPMC, MOD NZ MNZIC, NE Folige, MOIB, MBIE, NZDF, MMZ, NZ Customs MZ Palice, NMCC, MMZ, ITOC
; S GMNZ, NMEC, ITOC
Prevantion of a maritime mass arrival MEIE [INZ) DPMC, MOD, NZDF, MFAT, NZ Customs, MNAC, MFAT, NZ Paolice, NZ Customs, NZDF, MBIE (INZ) MFAT, NZDF, NZ Customs,
MNZIC, Police, MOH WEGNZYNMCC, MOH MNZ Police, NMCC, RCCNZ, MNZ
Response to a maritime mass arrival in MEIE (INZ) DPMC, MOD, NZDF, MFAT, | BWZIC, MEAT, NZ Police, NZ Customs, MEBIE (INZ) MZDF, NZ Customs, NZ Police, NMCC,
Mew Fealand NZ Customs, NZIC, MOH MNZDF, GMZ, NMCC, MOH RCCNZ, MOD; Health, MP1, MO, Corrections,
R N MSD, Oranga Tamariki, MFAT, MNZ
Biosecurity MPI DPMGC, MOD, MFAT, MFE, MNZ \ MPI \ NZIC, NZ Police, NZ Customs, NZDF, GNZ, MPI NZDF, NZ Police, EPA, MNZ, NMCC, MNZ
\ NMCC, MNZ
lllegal, unregulated and unreported fishing MPI DPMG, MOD, MFAT, MFE MZIG, NZ Police, MZ Customs, NZDF, GMNZ MPI1 MZOF, MMNZ, NMCGC
llegal or poorty regulated exploitation of MFE MBIE, MFAT, MOD, EPA, MNZ ice, Z MNMCC, MFAT, MBIE, GNZ, EPA NMCC, NZ Paolice, NZDF,
mon-living resources / MZ Police MMZ, local authorities
Threats to protected species DoCc NZ Police, MFAT, MFE.W ‘v A“ DOC NMCC, MFAT, MZ Police, MPI Doc NMCC, NZ Police, NZDF
llegal activity in protected areas poC Nz Police, MFAT, MFE, oy, ot 2% poc NMCC, MFAT, NZ Police, MPI, MNZ pOC NMCC, NZDF, NZ Police, MPI, MNZ
legal interference of maritime infrastructure MBIE NZ Police, MFE, r&#@m, MO ‘ NZ Police NMCC, NZIC, MNZ, MBIE NZ Police NMCC, NZDF, NZ Police, MNZ,
S~ NZ Customs
4
Piracy, robbery, viclence in imternational waters MOT MFAW F’GVNEDF MDWI\{U NZIC MZ Police, DPMC, NZ Customs, NZDF, MPI NZDF MZ Police, NMCC
Maritime crime MOoJ NZOR,DPMC MFAT, MOR, Mg NZ Police NZ Police NZ Police, DPMC, NZ Customs, MPI NZ Police NZDF, NZ Customs, NMCC
Security threats to ports or NZ flagged vessals MOT . <wNZ. Mca, NZ@NC MOD MMNZ MNZ Paolice, NZIC, NZDF, NZ Police, MMCC MNZ MNZDF, NZ Police, NZ Customs, NMCC
llagal rmarine pollution MOT 'WBIE, DOC] B2 Paolice, MFE MMNZ EPA, NMCC, NZ Police, NZDF, DOC, MPI MNZ EPA, NMCC, NZ Police, NZDF, DOC,
MPI, local authorities
Maritime safety and emergencies MOT \ﬁ’MG MDD FEDF MFAT, MFE, MMNZ MPI, MBIE, EPA, RCCHZ, NMCC, GMZ, FENZ = MNZ NZDF, EPA, RCCMZ, MPI, NEMA, Emergency
(including oil responsa) FENZ, M Task-Force (MFAT), local authorities, FEMZ
Maritime search and rescue MOT . MHZ, NZ SAR Council, MMNZ RCCNZ, NMCC, NZDF RCCNZ MNZDF, NZ Police, MNZ, NMCC,
I@F i\, MFE, NZ Police, MOD local authorities
Defence of Mew Zealand's sovereignty MOD ¥ , NZDF, NZIC, DPMC, NZDF MZIC, DPMC, MFAT, GMZ NZDF MZ Customs, MMCC, NZ Police
and territorial integrity MPFAT,
Promaotion and support of the maritime rules MFAT \d‘lﬂ MOD, MFE, MPI, NZIC MNZDF, MFAT, DPMC, NZ Customs, Maritime NMCC, HOJFMNZ
based order / N NZ Customs, MNZ MNZ, NMCC Security Agencies
South Pacific MEAT DPMC, MOD, MFE, MPI, NZ Customs, NZIC MNZDF, NZ Police, DPMC, MPI, Maritime RCCNZ, HOJFMZ, Emergency
y 2 NZ Paolica, MOT MNZ Customs, NMCC Security Agencies Task-Force (MFAT). MNMCC
Southern Ocean DPMC, MOD, MFE, MPI, NZ Customs, NZIC MPI, NZDF, Antarctic NZ, NMCC Maritime RCCMZ, HOJFMZ, NMCC
Antarctic NZ, NZ Police Security Agencies
I POLICY LEAD INTELLIGENCE LEAD I OPERATIONAL LEAD
The Agency responsible for administering the most relevant The Agency responsible for ensuring that the National The main agency responsible for leading and coordinating
legislation and providing policy advice to the Executive Branch. Security System and lead policy agency is across the aperational {on the ground action) response.
relevant threats, hazards and levels of risk.
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Annex 3 - Understanding the New Zealand Maritime Domain and Area of Interest

Our area of interest covers over 4D,DDﬂ,DﬂDHmE_ This is the
equivalent of 1/12™ of the globe and is 10 times the size of the
South China Sea.

Exclusive Economic Zone (EEZ)
— BExtended Continental Shelf

CCAMLR Statistical Subarea in the Ross Dependency
—— New Zealand Search and Rescue Region

Termitorial Sea
77/ New Zealand Maritime Domain

Mew Zealand Area of Interest

When considering other significant global players with large maritime areas,
compared to these nations, we have the lowest GDP per square kilometre of
EEZ.

Key | New Zealand

B Canada

Ausiralia B Insonesia | Russia B France

Brazi B United Kingdorm [l Japan B/ United Stales

Canada

United Kingdom

United States

In addition to the above, usipgthe same significapbglobal players, we also have
the lowest population depsity per 'square kilomelre of EEZ, where there is one
New Zealander per 0.860Kkm".

Total Maritime Economic value = %7 Billion

-

$4.2 billion

+ This includes
38(636 Wage
and-salary
eamers.

Direct contribution
to the New
Zealand Economy

$2 8 billion is
indirectly
contributed to
the New
Zealand
Economy

Shipping ($2.08B — 49.6%)

Fisheries and Aquaculture ($1.02B — 24 2%)
Offshore Minerals ($660M — 15.8%)

Marine Services ($300M — 7.2%)

Marine Tourism and Recreation ($120M — 2.9%)
Govenment and Defence ($12.6M —0.3%)

Weiarel New Zealand relies on the sea to trade
and communicate
Avstralia Canada
0.148
Russia
]
81% of trade 99.7% of trade
IISIEIST States Uf"'.l"ﬂme h.},- Yiolume
Brazil
. NZ Exports by Sea
$65.7 billion 39.4 million tonnes
Indonesia
0.022 NZ Imports by Sea
Japan $70.7 billion 22.7 million tonnes
0.035
FH!I‘IFE United Kingdam 99.8% of NZ International Internet Data
' o0 transported by submarine cable
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Annex 4 — Countries Using IORIS

. L Bangladesh
Egypt . '
Saudi Arabia Ban India Thailand
Yemen . . . Philippines

ERTPS . @ somalia Malaysia g nei

. Sri Lanka . .

Maldives Singa pore

o . ’ Vietnam '
@]

Cameroon Kenya ‘

Kiribati

o o
Tanzania ‘ o Seychelles Indonesia P‘u\O ‘ T.I
. Timor Ne&ea Sﬁ:g:g;" S . Cook Islands

Mozambique . Mauritius - .
amoa
. Madagascar " @Q ’ ’ ‘

‘ Fiji ’ Niue French

Reunion Tonga Polynesia

Australia New Caledonia

° % O
<& e
NS

@ Received IORIS Trg @ InOQu ion ‘ ATALANTA and ASPIDES
@ Awaiting IORIS Trg SHARE.Tinitiative @ () % Other IORIS trained users
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Panama

Colombia

Ecuador ’
O

Chile
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INFRASTRUCTURE AND IMPROVEMENT OPTIONS

RESILIENCE AND SECURITY OF NEW ZEALAND’S CRITICAL UNDERWATER (L
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IN CONFIDENCE Attachment 3

w”Z# MINISTRY OF TRANSPORT
" TE MANATU WAKA

AIDE MEMOIRE

30 April 2025 0C250358

Hon James Meager
Associate Minister of Transport (Lead Minister Maritime Security)

AIDE MEMOIRE: OBSERVING THE INDO-PACIFIC REGIONAL INFORMATION
SHARING PLATFORM REGIONAL EXERCISE

Purpose

1 Provide background information to support your observationofa-maritimiessectrity-based regional
exercise in your office on Wednesday 7 May 12:30pm «1:00pm.

New Zealand uses the European Union’s (EU) information/sharing platform for maritime security

2 In June 2024 the Ministry of Transport, representing the 11%agencies of the Maritime Security
Oversight Committee (MSOC), joined the EU*fdnded project’Critical Maritime Routes (CRIMARIO)
to gain access to their Indo-Pacific Regional Information Sharing (IORIS) platform (fact sheets on
CRIMARIO and IORIS are enclosed). This is a non-aligned, secure, web-based maritime coordination
and information sharing tool.fOver 90 agencies-from 25 countries in the Indo-Pacific already use
this platform. Users are shown insAnnex/1.

al 6(a), s 6(c) %\ % -’
\3

&
W
/\C)\

What is the regional exercise programme (REGEX)?

5 REGEX"S a virtual tabletop exercise with CRIMARIO staff preparing multiple scenarios that regional
maritime countries use to improve regional maritime safety and security cooperation. Scenarios
could include a search and rescue mission occurring on or near a territorial boundary (shown
overleaf) or suspected criminal activity transiting from one country to another.

What is your involvement in the REGEX?

6 The REGEX will be displayed on your TV screen and officials in attendance will explain how the
scenario works and can answer any questions you have about the IORIS platform and how
maritime security agencies benefit from using it. Officials attending will be:

IN CONFIDENCE
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6.1 Gavin Birrell, National Strategic Coordinator Maritime Security, MSOC Secretariat.

6.2  Karl Shearsby, Senior Maritime Operations Officer, National Maritime Coordination
Centre.

His Excellency Lawrence Meredith, EU Ambassador to New Zealand, will also be attending as
CRIMARIO is an EU-led initiative

7 Ambassador Meredith’s biography is provided in Annex 2.

We propose preparing a social media update for you to consider posting, and to be shared by the
EU delegation and CRIMARIO team on their social media pages

8 This post could include a picture of you observing the REGEX with the Ambassador and be
captioned "As Lead Minister Maritime Security it was great to witness the lrido-Pacifig Regional
Information Sharing (IORIS) platform in use by our maritime safety and.secufity agenciesitoday for
Pacific Trident — a regional exercise practising multiple maritime sCenarios withour neighbours,
[insert countries involved that day]. This collaboration improves ourtability to maenitor and
coordinate, to bring safer, more secure seas".

What does New Zealand get out of it?

9 In bringing all regional maritime countries together,
CRIMARIO has presented us an opportunity to‘interact with
partners and practice managing incidents together soghat if
a real event happens, we will know:

e how to communicate with eachvother

e who to communicate/with

e whatto do, and

e what each of us can{contribute te.a/regional
response.

Is this New Zealand’s’first time joining a CRIMARIO-led
REGEX?

10 No, we joined two.in 2024 and will join another that is
planned for lateriin 2025.

Are there any other activities organised by CRIMARIO?

11 Yes,theyjalso run a series called Exercise Sisyphus, which is

Exclusive Economic Zone (EEZ)

designed for internal country use. We have used this series  ____ Extended Continental Shelf
to increase our own agencies’ use of IORIS. CCAMLR Statistical Subarea in the Ross Dependency
—— New Zealand Search and Rescue Region
Other IORIS developments Termitorial Sea
77/ New Zealand Maritime Domain
12 CRIMARIOQ is preparing for the release of Version 4 of IORIS. New Zealand Area of Interest

This will include “IORIS Lite” which will give easy access on mobile phones, with very little training
required. This will be particularly helpful for overseas deployed New Zealand staff (eg,
Immigration Liaison Officers working with regional maritime countries to lower the likelihood of a
mass arrival to New Zealand).

IN CONFIDENCE
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Contacts Q~ ?\

Gavin Birrell, National Strategic Coordinator for |
Security N~

First contact

IN CONFIDENCE
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ANNEX 1: Partner nations using IORIS

. Jordan ALINDIEN

Egypt . .
Saudi Arabia .
Yemen . UL

Djibouti @ 0
Ethiopia . . Somalia
Kenya .

LS . Comoros

. SriLanka . .

Maldives

Yaoundé
Architecture

Seychelles

Mozambique Mauritius

e o
. Madagascar .
Reunion

South Africa

@ Received IORIS training ¢ In discu

and/or Using IORIS
@ Awaiting IORIS Trg

vV
&

Bangladesh

India
. . Philippines
Vietnam .
. Malaysia  prynej

Singapore
Indoniesia

st Timor

I

>

Q’\ @ ATALANTA and ASPIDES
S@% initiative .‘ ' ‘ ' : ‘ ' % Other IORIS trained users
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Guinea

o &
Thailand . ariana [Slands

am

R

L

V

Qe
o)

\2\((/&'\

Kiribati

Solomon Tuvalu
Islands C00k|.5|ands
Samoa
Vanuatu . . .
. Fiji . Niue French
Polynesia

New Caledonia Tonga

New Zealand

Panama

Colombia

Ecuador .

Peru

Chile
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Annex 2: Ambassador Lawrence Meredith Biography

H.E. Mr Lawrence Meredith arrived in New Zealand in January
2023 as the European Union Ambassador. He has built a career
in international relations and development cooperation. With a
strong foundation in modern languages, holding a First Class
Honours B.A. in Russian and French from The Queen's College,
Oxford, Meredith is multilingual with proficiency in English,
French, Russian, Spanish, German, and Italian.

Starting his career in 1993, Lawrence Meredith focused on
economic and development cooperation with nations formerly
part of the Soviet Union. He was involved in technical assistance
programmes aimed at supporting independent media, human
rights, and rural development, fostering democratic values and
social progress.

In 2000, Lawrence shifted his focus to the European Union's external relations.sector, focusing on
global partnerships and program management within the formerUSSR & Balkans Directorate and
subsequently for Training & Youth within the DG Education.

His trajectory within the European Commission is fitarked by leadership positions, including serving
as Assistant to the Director-General of DG Enlargement. As Head of Unit for Policy & Strategy, he led
efforts in shaping the EU's enlargement strategy:

From 2015 to 2023, Lawrence Meredith setvéd as the Director for Neighbourhood East & Institution
Building at DG NEAR, managing relationsand cobperation with Eastern Partnership countries. He also
initiated the Young European Ambassadors pregfamme, significantly enhancing the EU's engagement
with youth across the region. Lawrence enjays biking, birdwatching, and supporting Bradford City.
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Enclosures:

CRIMARIO Factsheet
IORIS Factsheet

Please note these were not provided to the Minister as part of OC260021, and are therefore not in scope
of this request.
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RESTRICTED Attachment 4

§% MINISTRY OF TRANSPORT
4h TE MANATU WAKA

AIDE MEMOIRE

5 June 2025 0C250490

Hon James Meager
Associate Minister of Transport (Lead Minister Maritime Security)

AIDE MEMOIRE: VISIT TO RESTORE LAB %L

Summary Q\Q/ '\Q)

1 You were briefed on your Maritime Security responsibilities on AApril 2@50201 refers).

You indicated an interest in visiting some of the New comp ering world-class
solutions to our maritime security problems. Wan Re tore b is one such company.
This aide memoire provides information to su VISI tore Lab on Wednesday 9

June.
2 The visit will have two parts: first, a visit t i «J here the Takahé Mission Concept?
Al

will be demonstrated, and, second, a vi ort, where you will be shown Project
Rongowai? and an airborne se r’ rescu ility flying on a Merlin Labs NZ aircraft. A
run-sheet for your visit is at sure

Restore Lab - key facts

4 Restore Lab is a Wanaka-based research company focused on the development of new,
advanced remote sensing methods and systems for terrestrial and maritime applications.

! Formation-flying spacecraft to detect very small vessels at sea.
2 A partnership with NASA to collect climate data from commercial Air New Zealand aircraft.

RESTRICTED
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Takahé Mission Concept

7

RESTRICTED

The Director and CEO is Dr. Delwyn Moller who presented on the two offerings at our
triennial maritime security symposium last year.

In 2018 Restore Lab was selected and funded by the Ministry of Business, Innovation and
Employment to collaborate with the German Aerospace Centre (DLR) on mutual areas of
research interest and it is from this that their two offerings have grown. They were given
additional funding in 2024 to further their research in collaboration with Australian
companies.

The Takahé Mission concept involves formation-
flying spacecraft to detect very small vessels at sea.
This capability cancels the uniquely high false
detection rate in New Zealand’s waters, whereby
wave-caps are mistaken for small craft. Figure 1 at
right depicts the concept of these platforms in
action.

This capability would improve maritime domain
awareness which impacts all aspects of our maritime
security and safety. Relevant to your seareh “and

rescue responsibilities, Coastguard has “used" its
regular sessions on Lake Wanaka téysupport thi§ Fig. 1: Takahé Mission Concept spacecraft
trial. in formation flight

The Takahé Mission has béen” proven .as“a“cost-
effective solution that reduces the falsésalarm rate problem. This is a world-first.

Project Rongowai

10

Project Rongowai’s benefits=go» beyond maritime security, as it supports scientific and
environméntal research, is\a“potential global export opportunity, and could support our
foreign relations.

Research

11

12

Restore/Lab, is” partnering with the United States’ National
Aerohattics and Space Administration (NASA) and Air New
Zealahd to fit monitoring equipment on regular Air New
Zealand Q300 flights under Project Rongowai (meaning ‘sensing
water’). This equipment gathers data in-flight (using NASA’s
Global Navigation Satellite System and GPS signals), which can
be used to predict severe storms, unusual coastal conditions,
and monitor climate change indicators such as drought,
flooding, and coastline erosion. Figure 2 shows the areas
monitored by routine flights.

The data captured so far is being used in research. You may
wish to discuss with Restore Lab how Government can support Fig. 1: Areas monitored by Project
Rongowai sensors

RESTRICTED
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integration of this data into government forecasting and response systems.

13 Whilst at Wanaka Airport to view Project Rongowai there is an opportunity to view a Merlin
Labs plane which uses a Restore Lab integrated imaging radar fitted to a Cessna 206. This
capability can support rapid response relief efforts by delivering all weather day/night imagery
in near real time.

15 This capability is also a potential export opport r%sause globally available
transportation to house the sensors, meaning it c@ eatg worldwide.
Restore Lab offers benefits across your Youth portfolSQ O

16 Relevant to your Youth portfolio, Restore‘Lab sup s ah advanced physics project for high

school students to build low-cost se s fo vironmental monitoring. Last year one
participant placed in the top fo e Prime\&' ter’s Space Prize, and this year the project

was expanded to include 12 Aspiring College.
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Contacts
Name Telephone ‘ First contact

Gavin Birrell, National S @ Coordin

Security /

Josh Bullivant,

RESTRICTED
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' MINISTRY OF TRANSPORT
' TE MANATU WAKA

AIDE MEMOIRE

6 November 2025 0C250991

Hon James Meager
Associate Minister of Transport

AIDE MEMOIRE: STARBOARD MARITIME INTELLIGENCE OFFICE OPENING

Summary

1 You are attending Starboard Maritime Intelligence’s new Wellington| office opening on 13
November as the Lead Minister for Maritime Security‘apd=as the Mihister responsible for the
Data Fusion System (DFS) contract with Starboards

2 The Minister for Customs and Associate Minister of Defefhce'will also be in attendance. Only
the Prime Minister will speak, and he will conduct the opening. ‘If asked’ talking points are in
Annex A.

3 A list of attendees is in Annex B and the biographies of key Starboard staff and directors are in
Annex C.

Background

4 Starboard Maritime™ Intelligence’ (Starboard) is a New Zealand private sector maritime

intelligence company delivéringa cloud-based Maritime Domain Awareness (MDA) product.
Their product’is world classywith our European Union maritime security partners judging it to
be thedest vessel anemaly detection platform currently available in the world.

5 Starboard was, successfully commercialised in 2022 as an offshoot of the MBIE created
Regional Research Institution Xerra (Xerra was created under Stephen Joyce in 2017).

6 Its second capital raise was in September 2025 which was oversubscribed, raising $23M to
drivedtheir next global growth stage.

7 Starboard has been named Wellington’s Fastest Growing Tech Business in the Deloitte Fast 50.

8 Starboard won the New Zealand All of Government DFS contract in 2024, outbidding 24 global
offerings. This was funded by Budget 24 and is managed by the Ministry of Transport on behalf
of all eleven MSOC agencies. This comprises:

8.1 Auser-friendly front end that provides ‘analytical smarts’ focused on detecting
anomalous vessel behaviour.

IN CONFIDENCE
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8.2 Aclassified data lake: ‘the Government Data Store’ where all maritime security
agencies put their correctly tagged classified data for rapid, future access by all
agencies. Having our data separate to Starboard’s proprietary system means that
should we ever change providers; our data will not be ‘trapped.’

9(2)(F(iv)

Starboard key facts

10

Starboard employs 60 staff across New Zealand, Australia, and the United States. The cémpany
recorded $6.2 million annual recurring revenue in FY25 (a 240% yearson-year incredse).

Starboard helps deliver New Zealand’s maritime security

11

12

New Ze
s 9(2)(b)(ii)

13

Its New

14

15

Prior to the Budget 2024 investment in the Data Fusion System(DFS), aflack.of adequate MDA
(for example, our previous inability to track unalerted people, cange, and pest movements)
impacted multiple national security core issues heyond\Maritime Se€curity, including Border
Security, TSOC, and Pacific Resilience and Security:

The DFS project was led by the Ministrytof-Defence«on, behalf of MSOC and reached full
operational release in June 2025 (three manths earlyasandunder budget), giving the maritime
security sector a better understanding of‘our macitime area. Agencies now have access to
common resources for hundreds of)analyststand experts across government and receive
automated analysis and 24x7 alerts'of anomaleus or unwelcome activity.

aland Government Partnering withStarboeard

Zealand context makes it well suited to the Pacific

This New Zealand context to Starboard’s creation means that it is particularly suited to
countries with a similar large maritime area low population problem such as Pacific countries.
This is why the United States and Australia selected it as the primary MDA system for the
Forum Fisheries Agency and for all Pacific Islands Forum countries fisheries agencies in 2023.

MSOC is working to adapt that fisheries model to support Pacific countries counter TSOC,
including arranging funding for Starboard subscriptions and training for the Pacific
Transnational Crime Coordination Centre and seven Pacific Island Countries. This will allow

IN CONFIDENCE
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Customs to leverage Starboard with our Pacific partners to target TSOC as part of Operation
KIWAL,

16

17

18

Further opportunities

19

Order of proceedings

20 The office opening ceremony will run in the following order:

1 A Customs / NZDF created operation to improve counter-TSOC patrolling in the South Pacific.

IN CONFIDENCE
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Time Action

7:30 am Guests arrive
7:45 am PM arrives, greeted by Trent Fulcher, CEO Starboard
7:50 am Escorted inside. Standing room only.
8:00 am MC: Welcome and karakia. Acknowledge Prime Minister, Ministers, Board Chair,
dignitaries, partners, and staff. Brief outline of programme
8:10 am Remarks: Jonty Kelt - Board Chair
8:15 am Remarks: Trent Fulcher — CEO Introduces PM
8:20 am Remarks: PM
8:30 am Formal opening: plaque unveiling. Photo oppOrtunity
8:35am Product demo
8:45 am Media: Stand-up
9:15 am PM departs
Contacts
Name Telephone ‘ First contact
Natasha Rave, Manager,Resilience and\Security Team 9@
Gavin Birrell, Natiohal Strategic €oordinator Maritime v
Security, MaritimeSeetrity Oversight Committee Secretariat

IN CONFIDENCE
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Annex A - If asked talking points

Media

Starboard is turning the dial on maritime security threats in New Zealand and globally by using
cutting-edge technology to alert enforcement agencies to harms that would otherwise impact
New Zealanders.

With 99.7% of our overseas internet coming by submarine cable and 30% of the North Island’s
power at times coming through the Cook Strait power cable, using Starboard is a great
improvement to New Zealand’s security.

Starboard is the backbone of the Maritime Security Strategy’s system investment — its world-
leading vessel anomaly detection technology is allowing multiple efficiencies to be identified
by agencies almost daily.

Stuff NZME and RNZ have been invited to cover the opening!

On 10 October 2025, NBR reported that venture capitdl fitm, Soul Capitaltexited its funding of
Starboard because their values were no longer alighed. [fiasked,about this, we suggest using
the following lines:

o lam aware of the story in NBR

o This is a contractual matter'betweengSoul Capital and Starboard. Soul’s exit was a
decision for them todmake.

o The Government is\not recofisidering its contract with Starboard.

RNZ reporter Phil Penningten has,also been reporting on New Zealand’s subsea cable security.
He recently agreéd to withdraw,ah OIA request on what we are doing to protect our CUI, as
we informed him that we have ho'new information at this time and that a releasable version
of our firstCUt Thfeat Asséssment would be made available shortly. S2MOMN)

DedS

X
@.)

’<‘<

On 4 November 2025 The Post reported that Tauranga based drone manufacturer Syos plans
to integrate Starboard into its drones. A visit to Syos in Tauranga by you is being explored by
your office.

2 The cost of the capability is $84K p/a OPEX.
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Annex B — Attendees
Diplomatic Corps

e Daniel Sloper - Australian High Commissioner

e Commander Mike Proudman Royal Navy — UK Defence Adviser
Public Sector CEOs

e Ruth Fairhall, Ministry of Transport

Christine Stevenson, Customs

Kirstie Hewlett, MNZ (tbc)

Air Marshall Tony Davies, Chief of Defence Force (tbc)

Rear Admiral Mat Williams, Deputy Chief of Defence (tb€)
Other Notable Public Sector Guests

e Air Commodore Shaun Sexton, Chief of DefenceNntelligence (tbc)

s 6(a), s 6(c) \‘ &\v
RO NN

Wellington City
e Mayor Andrew Little

Industry
e John Campbell, Béard ChainNZ Defence Industry Association
e Jude Rushmore, Syos, Aerospace

e Kris Crosgrove, Head of Infrastructure Google Cloud NZ
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Annex C - Starboard Biographies

Image Name Title, Company short Bio

-

Trent Fulcher Trent Fulcher: Trent Fulcher is the CEO &
Director of Starboard Maritime Intelligence.
Starboard is a real-time maritime intelligence
platform used by governments, defence
agencies, and commercial infrastructure
providers around the world. With a background
in international strategy, data, and commercial
growth, Trent has led the global expansion of
advanced technologies across New Zealand,
Europe, and the United States. He brings deep
experience at the intersectien of trade, 'securtity,
and innovation, turning,data into operational
insight. At Starboard, he’s leading the
company’s growth in oeean governance and
defence, infrastructure protection{ and strategic
decision-making,at sea.

Jonty Kelt Jonty Kelt: Yonty Keltisthe Board Chair of
Starboard.Maritime Intelligence. He is the
Feunder of Fantai\/éntures, a venture capital
business investing in innovative early-stage
companiessin the digital assets and enterprise
software, sectors.

He currently serves in governance roles with
Starboard, digital assets security provider
Zenrock Labs, asset management software
provider Caruso, and financial data provider
Valocity. He is also Chair of the New Zealand
Dementia Prevention Trust and on the Board of
Governors at Kings College.

Previously, he helped lead the global
commercial business of Palantir Technologies
and worked in executive roles for Google and
DoubleClick. He holds a Bachelor of Arts in
Philosophy and a Bachelor of Commerce in
Finance and Marketing from Otago University.

U Craig Mawdsley Craig Mawdsley: Craig Mawdsley is a Director at
Starboard Maritime Intelligence. He is a partner
at Altered Capital, a venture capital and
reinvestment stage fund manager focused on
private growth companies pursuing strategies in
technology, healthcare, and financials.

Altered Capital specialises in companies that
need capital to support their ambitions for
expansion, innovation, and acquisitions.
Previously, Craig co-led the Private Investments
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division of the McPike Global Family Office,
launching its first fund in 2015, and managing
over US$2B in assets.

He held senior positions throughout the MGFO
group of companies from 2005 and prior to that
practiced as a Barrister and Solicitor of the High
Court of New Zealand. He holds a Bachelor of
Laws (First Class Honours) and a Bachelor of
Social Sciences from the University of Waikato.

Dr.
Christopher Laing

Christopher Laing: Dr Christopher Laing is Chief
Technology and Innovation Officer at Starboard
Maritime Intelligence.

Christopher has extensive'exXperience/leading
technology, data, and.Al feams at major New
Zealand technologyfompanies,neluding
serving as Chief Product and Technology Officer
at Qrious and Head of Xero Ak He has also
contributed to industry governance as a board
member ofNZTech and,an executive council
member ofithé Al Forim-NZ. He holds a degree
in lawsand.a PhD’in applied mathematics from
the ‘University, of Otago

Brendon Wright

Starboard-Maritime Intelligence
Chief Einancial Officer

Mathéw Brown

Starboard Maritime Intelligence
Chief Revenue Officer

Driving Starboard’s commercial strategy across
allied markets — helping government agencies,
defence partners, and critical infrastructure
providers adopt real-time maritime intelligence at
scale.

Operating across Five Eyes jurisdictions, our
platform uses real-time satellite intelligence to
surface risks that matter. Focusing on security
around sub-sea cables, critical maritime
infrastructure, defence capabilities and maritime
security interests.
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§% MINISTRY OF TRANSPORT
4 TE MANATU WAKA

AIDE MEMOIRE

28 November 2025

Hon James Meager
Associate Minister of Transport

Document 2
Attachment 6

0C251082

AIDE MEMOIRE: MEETING WITH DEAN VEVERKA ON CRITICAL UNDERW%IL

Summary

INFRASTRUCTURE
N

1 You are meeting Dean Veverka online on Monday, mber g)ss New Zealand’s
approach to protecting Critical Underwater Infras

2 Dean is the Chief Technical Officer and Vice Pre t Op i t Southern Cross Cables Ltd
(Southern Cross). He is also Chair of the eak body, the International Cable
Protection Committee (ICPC). Whllst ralla Dean is New Zealand-based and
works for a New Zealand company, an p05|t us some international influence.

3 Background information on QCros@ td is at appendix 1.

We recently provided you wuth wce Q

4 We briefed you u% ro ing eight recommendations to improve New Zealand’s
CUl regime (OC250
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Topics that you may wish to raise

Future investments

Topics that will be raised by Dean Veverka

Align with ICPC best practice guidelines on sut@ able/%ce

1 Our CUl ‘deep dive’ used best p ‘

recommendations.

o guide the development of our
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Contacts
Telephone ‘ First contact

Gavin Birrell, National Strategic Coordinator Maritime
Security, Maritime Security Oversight Committee Secretariat

Josh Bullivant, Policy Lead Maritime Security, Maritime
Security Oversight Committee Secretariat

RESTRICTED
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Appendix 1: Southern Cross Background Information
Background

The Southern Cross Cable Network (SCCN) is a trans-Pacific submarine fibre-optic cable system
providing international telecommunications connectivity between Australia, New Zealand, Fiji,
Tokelau, Kiribati, Hawaii, and the United States West Coast.

Operational since November 2000, the network comprises approximately 30,500KM of cable, across
nine landing stations.

Ownership

Owned and operated by Bermuda-registered Southern Cross Cables Limited, a consortium historically
including major stakeholders such as Spark New Zealand (50%), Singtel Optus (40%), and Verizon
Business (10%).

Upgrades

Successive upgrades, including integration of 40G and higher technologies, have"€nabled it to handle
a substantial share of trans-Pacific internet traffic, underscoring its role as a.backbone for data
exchange between Oceania and global networks.

Notable achievements include recent demonstrations 6f cutting-edgeitransmission capabilities, such
as the world's first 1 Tb/s wavelength transmission across.the Pacific in collaboration with Ciena,
contributing to overall network capacities exceeding, 100 Tb/s’when=accounting for extensions like
Southern Cross NEXT.

Next Steps

Ongoing expansians, such as the planned SX Tasman Express cable, aim to further bolster intra-
regional,connectivity.
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Actions from transport officials meeting

Ongoing actions from transport officials meeting

Officials meeting date @ Action
s 9(2)(f)(iv)

Wednesday

Wednesday 4 March
11 February

s 9(2)(M(v)

¢
Wednesday
25 February &% R &\
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1.  Priority updates and decisions required

Revenue

Project: Revenue Bill
s 9(2)(f)(iv)

Decisions required Confirmed / Denied

None this week N/A

Project: RUC Transition

Project Status: We are meeting the Expert Panel on Thursday 12 March'and 2 April té\discuss the
themes and issues from responses to the Road User Charges Request forInformation including:

e panel views on the themes/issues arising from the RFI,
e the key risks and opportunities identified, including implications for trahsition planning, and
e potential pathways to accelerate market involvementin/the RUC system.

Decisions required Confirmed / Denied

None this week N/A

Project: Time of Use Charging

Project Status: We are progressing,the development of the draft regulations and have been working
through associated operatiohal details with NZTA. ® 9@)(Mav)

/,\y \é‘

Associated Papers

Decisions required Confirmed / Denied

None this week N/A
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s 9(2)(P(iv)

Project: Tolling Proposals
s 9(2)(M)(iv)

We seek your approval to update anoutput plan,deliverable

Associated Papers

s 9(2)(M)(iv)
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Decisions required

Confirmed / Denied

Yes / No

. s 9(2)(H)(iv)
Agree to change to 5 920 the Output Plan deliverable

Yes / No

Project: NZTA Funding Review

Project Status: There are no substantive updates this week.

Decisions required Confirmed / Denied

None this week N/A

s 9(2)()
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Project: Waitemata Harbour Connections

Project Status: There are no substantive updates this week. We will discuss content for the mid-year
Cabinet paper with you in late March.

Decisions required ‘ Confirmed / Denied
None this week N/A
Investment
s 9(2)(f)(iv)

Project: Government Policy Statement (GPS) 2027

Project Status: We have pravided,you with a draft GPS 2027 and are awaiting your feedback.

We have received NZTA's updated 10-year forecast and will provide updated expenditure and revenue
advice on Wednesday!11 March 8 2@201V)

We are continuipg to work with NZTA and AECOM to understand any changes NZTA have made in the
February update.

Associated papers

Briefing: Update on GPS 2027 Expenditure Scenario
and Revenue

This briefing will build on previous advice and
discussions, NZTA’s updated 10-year forecast (due 27 | Date: Wednesday 11 March 2026
February), and our proposed investment principles. It
will outline how you can set GPS 2027 activity classes
and raise revenue.

Decisions required Confirmed / Denied

None this week N/A
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Project: Major Transport Projects Pipeline (MTPP)

Project Status: We have provided you a draft MTPP Cabinet paper. It will need updating after you have
taken Budget decisions.

Associated papers

Cabinet Paper: Major Transport Projects Pipeline To Minister: Complete

To lodge: TBC
To Committee: TBC

This paper seeks Cabinet endorsement of the
sequencing of the Roads of National Significance
programme and major public transport projects.

Decisions required Confirmed / Denied

None this week

Land Transport Rules Reform

Project: Rules Reform programme updates
s 9(2)()(iv)

Decisions required Confirmed / Denied

None this wéek N/A

Project: Heavy Vehicle Productivity

Project Status: Public consultation has started on a set of preferred rule changes to streamline heavy
vehicle regulation for the period 25 February through till 25 March 2026 (0C260008 refers).

Decisions required Confirmed / Denied

None this week N/A
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Project: Lane Usage and Traffic Control Device Changes

Project Status: Public consultation has started on a set of proposals to improve lane usage for the period
25 February through till 25 March 2026 (OC260011 refers).

You have asked for advice on the possibility of using flashing lights (rather than signs) to indicate when
cars could use bus lanes, and whether this is or could be included in the package of proposals relating to
traffic control devices in this workstream. This proposal is not included in the proposed traffic control
device rule changes, all of which have already been consulted on in 2019. As a new proposal, this
additional change would involve new policy analysis and consultation to progress, so prioritising this as
part of your current Rules Reform programme would involve trade-offs and delay other current
priorities. However, we have added this idea to our register of issues that we will consider as we develop
advice on prioritising future work programmes.

Decisions required Confirmed / Denied

None this week N/A

Antisocial Road Use Legislation Amendment Bill

Project: Antisocial Road Use Legislation Amendment Bill (ASRU Bill)
s 9(2)(f)(iv)

Decisions required Confirmed / Denied
None this week N/A
Safety

Project: Road Safety Penalties Review

s 9(2)(N)(iv) V \
Q& Y%

Associated papers

Cabinet Paper: Updating'Road Safety Penalties

s 9(2)(f)(iv) QY ) 2

Decisions required Confirmed / Denied

None this week N/A
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Project: Graduated Driver Licensing System (GDLS)

Project Status: You agreed to circulate the draft Cabinet paper and draft Rule and Regulations for
ministerial consultation this week. We are continuing to work with PCO on finalising the Rule.

Associated papers

Cabinet Paper: Land Transport (Driver Licensing)
Amendment Rule 2026

This Cabinet paper seeks approval to submit the
Amendment Rule and associated Regulations to the
Executive Council for approval.

Decisions required Confirmed / Denied
None this week N/A
Auckland

Project: Local Government (Auckland Council) (Transport Governance) Amendment Bill

Project Status: The Transport and Infrastructure Committee Will,€onsider their draft Commentary on the
Bill on Thursday 5 March. 8 92)(@)0) V v \‘
s 9(2)(f)(iv) P \O

//QAuckland Council has announced the interim transport

Council Controlled Organisation (CEO) beard that'will be in place for the six-month transition period,
following enactment of the Bill. This'board is pesponsible for managing the transition of Auckland
Transport’s functions to Auckland,Council as well as continuing Auckland Transport’s current functions
until such time that they transfer,to Auckland Council. The interim board will be chaired by Andrew
Ritchie, a current director of Adckland-Transport and previously president of the Bus and Coach
Association of New Zealand/and chief executive of Ritchies Transport Holdings. The remaining members
of the board will s&Rob.Clarke, Dale Dillicar, Miriam Dean KC, and Adrienne Young-Cooper. 3@

Decisions required Confirmed / Denied

None this week. N/A

Project: Auckland Level Crossing Removals

Project Status: There are no substantive updates this week.

Decisions required Confirmed / Denied

None this week N/A
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Environment

Project: 2026 Review of the Clean Vehicle Standard

Project Status: On 27 February, we met with the Motor Industry Association (MIA) to hear its views on
the Stage 1 review. The MIA supports retaining the Standard to lower CO2 emissions but with settings
recalibrated to better reflect domestic market conditions, consumer affordability, and realistic vehicle
availability. It considers this offers the most credible and durable pathway to lowering fleet emissions,
while maintaining market stability and competitive neutrality. It supports applying the Standard to both
new vehicles and used vehicle imports, as excluding used imports would distort competition and slow
emission reductions.

The MIA thinks removal of the Standard could:

e Disadvantage importers and distributors who have made substantial compliance and portfolio
investments under the current requirements.

e Weaken the policy signal for the fleet to transition to lower and zero emission vehicles.

e Reduce New Zealand importers and distributors’ influence in securing supply of low-and zero-
emission vehicles from global manufacturers, potentially affectingthow many of those vehicles
are supplied.

e Distort market competition toward higher-emission vehicles.

e Increase reliance on the ETS to reduce fleet emissiofis,,/When evidence 'suggests it is unlikely, in
isolation, to materially influence vehicle purchasifig'decisions.

e Slow the rate at which older, less efficient vehiclesware replaced;in the fleet, delaying aggregate
emissions reductions.

e Introduce regulatory instability and planning/uncertaintytin a market characterised by long
product lead times and advance velume commitments:

We have now completed the stakeholder,engagemefitandare finalising our analysis in light of the
feedback. Once our modelling of the"CO2,impact©f the 'Standard is completed, the Ministry for the
Environment will assess the impact'its removalwould have on the sufficiency of the Second Emissions
Reduction Plan to meet the SecondEmissions,Budget and the impact on the Third Emissions Budget.

The Imported Motor Vehicledndustry Association (VIA) is concerned that the 26 January 2026 Weekly
Report did not accurately.represent its*pesition and wishes to see this clarified. It considers (changes in
red) that “used vehi€les'are already built, and a CO2-at-import standard significantly affects supply,
price, and turnoyer/(leading toxfleet emissions remaining high) and has no impact on global emissions
outcomes”.

Associated papers

Briefing: Outcome of‘the First Principles Review of
the Clean Vehicle'Standard

This briefingwill report on the outcomes of the first
principles,review of the Standard. It will seek your Date: April 2026 (TBC)
decision to either retain or abolish the Standard. If
our recommendation is to retain the scheme, it will
also include our recommended key features for a
revised Standard.

Cabinet Paper: Outcome of the First Principles To Minister: April 2026 (TBC)
Review of the Clean Vehicle Standard
To lodge: TBC

This paper will seek Cabinet’s agreement to your .
To Committee: TBC

recommendations on the future of the Standard.
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Decisions required

None this week N/A

Project: Electric Vehicle (EV) Charging Infrastructure

Project Status: As significant progress has been made within the Supercharging EV Infrastructure policy
work programme, the related Taskforce and Stakeholder Reference Groups have agreed to wind up
following meetings this month. The policy work has helped to remove barriers to EV charging (including
changes to the Electricity Industry Participation Code to make connecting to networks faster and easier).

As we move into the implementation and monitoring phase, we will continue to work with MBIE, MfE,
the Electricity Authority and Commerce Commission to provide quarterly written updates to industryjon
the EV work programme for the next year.

Electricity Networks Aotearoa will shortly release its North Island Journey Charging Project report."A key
finding is that only 615 additional 50 kW journey chargers are needed nationwidesby 2030 (443%in the
North Island and 172 in the South Island). We note that the report is limited to.light EV journey charging
on or near state highways and does not consider the demand for destination charging. Bestination
charging is done at places where people will be parked for an extended périod, such as attractions and
shopping centres. We will report back to you as required once, theseport is available to us.

Decisions required Confirmed / Denied
None this week. N/A
Total Mobility

Project: Total Mobility Review

Project Status: On 26 February,we facilitated'theé,second public consultation session online with around
30 attendees, including two NewZealand SignLanguage interpreters. We once again answered
questions and received commients on the Total Mobility proposals, which included people sharing their
experience of using TotalkMobility, afid=ride hail services.

We have received,233¢submissions onithe Total Mobility proposals through the online survey.

Decisions required Confirmed / Denied

None this week. N/A

Electricity Netwerks Aotearoa (ENA) presented the draft findings of its report to MoT representatives
alongside other key stakeholders on 27 Feb 2026. The final reports were publicly released on 9 March 2026.
ENA has since advised MoT that, in the time between the 27 Feb and 9 March, there was a change to the
charging needs at Greymouth — and therefore the overall national additional chargers needed was changed
from 615 to 609. The final reports can be found on the ENA website here: https://www.ena.org.nz/our-work/
resources/ev-journey-charging-in-aotearoa-what-the-data-shows.

National Infrastructure Funding and Financing Limited (NIFF) and the Energy Efficiency and Conservation

Authority (EECA) will also be involved in quarterly written updates to industry on the EV work programme for
the next year.
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City Rail Link
Project: City Rail Link (CRL)
Project Status: Below is a summary of the latest monthly report from City Rail Link Limited (CRLL),

covering January 2026:
e The total project budget remains $5.644 billion.

Urban realm works continue to progress: Waitemata Station Plaza‘is now complete and open,
and Karanga-a-Hape precinct is on track for a late-February opening.
-
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Associated papers

s 9(2)(N(v)

Decisions required Confirmed / Denied

None this week. N/A
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1.1 Key Legislative Milestones

This table sets out key legislative milestones for Bills you are leading or developing.

Minister Bishop

Policy

. SC report
Introduction P

Enactment
Approval ET

Name of Bill

Local Government (Auckland s 9@)OMW). s 9)h)

Council) (Transport
Governance) Amendment Bill

This Bill seeks to improve the
transport system in Auckland
by strengthening transport
governance and planning
arrangements.

Complete |Complete |Complete 16 March

Antisocial Road Use Legislation
Amendment Bill

This Bill comprises a suite of
new measures to deter anti-
social road use behaviour (such
as fleeing drivers and illegal
street racing) by giving Police
and the courts greater powers
and strengthening offences and
penalties.

Complete |Complete |Cemplete Complete

Land Transport (Revenue)
Amendment Bill:

Land Transport Management
(Tolling) Amendment

This Bill changes the tolling
legislative framework toenable
wider use of tolling and to
optimise cost recovery.from Tolling:
new and existingschemes. Complete

Complete |Complete
Road User Charges RUC:

Amendment Complete

Giving effect to Cabinet
decisions to moderhise the
road usepcharges system and
prepare it for the entry of all
light vehicles (removal of
license display requirements
and better enabling new eRUC
industry entrants). It will not
legislate a transition date.
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Name of Bill

Policy

Introduction

SC report

Enactment

s 9(2)(N(V), s 9(2)(h)

Minister Meager

Name of Bill

Regulatory Systems
(Transport) Amendment Bill
(RSTA)

The RSTA Bill is an omnibus Bill
that amends a range of
transport, aviation and
maritime legislation to improve
effectiveness and efficiency,
modernise settings and reduce
the risk of regulatory failure of
the transport regulatory
system.

Approval

Policy Approval LEG

Completé

Complete

back

Introduction

Complete

SC report

back

Complete

Enactment

s 9(2)(M)(iv), s 9(2)(h)
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2.  Updates on other matters

Upcoming publication of the social cost of road crashes and injuries June 2025 update

The Ministry is releasing its routine annual update of the social cost of road crashes and injuries on the
Ministry’s website by the end of March 2026.

The social cost of road crashes measures the total monetary (e.g. medical treatments and legal costs)
and non-monetary (e.g. loss of life and life quality) costs associated with road crashes. These estimates
are primarily used in cost—benefit analysis to assess the impacts of investments on road safety
outcomes.

We update the estimates annually to reflect the latest data and price levels. Cost inflation since the 12
months to June 2025 has led to an increase in the updated average social cost per injury of around 4-5%
and per crash of 5—8%.

Meeting with VIA on Vehicle Exhaust Emission standards for heavy vehicles

The VIA wrote to you in December 2025 raising their concerns about the impact of exhaust emission
standards on heavy vehicle availability and price. You responded to the/VIA“in December, and officials
met with Chief Executive Greig Epps and other VIA representatives td discuss on 23-February 2026.
Officials and the VIA agreed that vehicle exhaust emissions standards work will remain on the work
programme, but that the Clean Vehicle Standard review will contintéto be thefirst focus area for
officials.

Enhancing the cyber security of New Zealand’s critical infrastructure system

On 23 February, Cabinet approved the New Zealand\Cyber SeglritysStrategy 2026—2030. Cabinet also
approved the release of a discussion document, Enhancing.the Cyber Security of Critical Infrastructure,
which asks submitters to consider which infrastructure services*are most critical to our economy and
communities and should be safeguarded against harm. The,Ministry was very involved in the
development of the discussion document, ahd weshaveyrreached out to our stakeholders and offered
dedicated consultation sessions.

These documents outline New Zealand’s proposed approach to critical infrastructure, including in
transport, and communication’s and data.

e Transport: thisingludes aspectsofithe road, rail, aviation, and maritime transport networks that
could be disrupted by cyber incidents (e.g. the operation and maintenance of airport and
maritimé ports):

e Communicationsand.data: this includes the connection of domestic and international
submarine cables to,Jand based telecommunications networks.

The discussion dogumentsis open for public consultation until 19 April. We will update you on any
outcomes relevantsto your transport portfolio.

Second Freight Advisory Council Meeting

On 26 February, we hosted the second Freight Advisory Council meeting. The Council discussed pressure
points that may emerge in the freight and supply chain systems as the economy improves, with a focus
on productivity, data, and workforce issues. The meeting also included a session with the Infrastructure
Commission on the key findings of its recently published National Infrastructure Plan. The next Freight
Advisory Council meeting is scheduled for late May 2026.
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3.  Chief Executive and Deputy Chief Executive meetings and
engagements

Meeting Date Meeting DETETTS

MoT Officials Attending:

Ruth Fairhall
Wednesday 4 March
Fenwick Forum Siobhan Routledge
3.30pm - 6pm
Other Attendees:

The Aotearoa Circle

MoT Officials Attending@

Brad W, d q
Wednesday 4 March f ; o 8

Australian Railway Association Dinner Dav
6.00pm — 9.00pm (ARA) ’ﬁx ten
BoarQ
”Invite Iders
y4 ,Q

MoT\Officials Attending:
Ruth Fairhall

Helen Duignan
Ports CEOs meeting Other Attendees:
Peter Brunt, Maritime NZ

Thursday 5 March
11.30am -12.30pm

lan Bonnar, Independent Chair,
Port CEQ's Group

MoT Officials Attending:

Thursday 5 March %
R& uperhub (inland port) | Ruth Fairhall

Day visit
Q\ Marian Willberg
~
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3.1  Upcoming Select Committee attendance

Meeting Date Committee Details

Officials Attending:
Ministry of Transport

Jamie Kendrick — Principal
Adviser, Revenue

Louise Hornabrook — Manager,
Road User Charges Transition

Matt Skinner — Road User
Charges Transition Lead
Transport and Infrastructure Select
Thursday 12 March Committee

Aimee Bell — PrincipalSolicitor

Chris\Roblett — Principal

9.00 am (TBC) Land Transport (Revenue) Amendment St

Bill Departmental Report presentation
Jonathap Petterson — Principal

Adviser,\RUC Transition
Hugo\Beale — Adviser, Revenue
NZTA

Anaru Silao — Manager,
Revenue and Investment

Access:

Private

4.  Other upcoming Mimistry of Transport Cabinet
papers

Authorising Third Party Access to Driver Licence Photographs for Register Maintenance and Licence

Card Production

s 9(2)(N)(iv) = ?\
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5.  Other upcoming Ministry of Transport briefings and
aides memoire

Note: Papers we propose to be included in your weekend bag will be submitted by close of business
Wednesday.

Due to Office Title

Vote Transport: Budget 2026 and Estimates Update
The purpose of this briefing is to:

e Seek your agreement to submit Technical Budget initiatives through

Wednesday Budget 2026

4 March 2026 o Seek your agreement to the approach for obtaining sign-off for the
2025/26 Supplementary Estimates Appropriatiéns and 2026/27
Estimates of Appropriations

e Provide a brief update on the performance/measuresiwhich will be
included in the Estimates documents:

6.  Ministerial and Departmental @fficiaklnformation Act
Requests

Ministerial Official Informatiop-Act Tfequests

Due date to
Due date to

Minister’s Requester Summary of request

Office requester

reply to WPQ 978 (2026)
%2 V Seeking all documents contained in the
\v reply to WPQ 719 (2026)

Seeking three briefings and two Weekly
Reports

2/03/2026 9/03/2026 E Seeking all documents contained in the
N

A

2/03/2026

13/03/2026 20/03/2026
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6.1  Departmental Official Information Act requests

Due Date to Requester Summary of request

Requester 9 y 9
Seeking Ministry discussions with the Privacy

5/03/2026 Commission about Oral Fluid testing

5/03/2026 Sfeekln.g modelling on Graduated Drivers
Licencing

5/03/2026 Seeking correspgr)dence on Emergency Ocean
Response Capability

9/03/2026 Seeking '|nformat|on related to the EV Charging
Concessionary Loans Scheme

11/03/2026 Seek!ng analysis oh THC—.speC|f|c crashrisk in
relation to oralfluid testing

17/03/2026 Seeking infermation on GPS 2027

17/03/2026 Seekihgsdnfermation onfthe Clean Vehicle
Standard
Seeking infarmation regarding vehicle regulatory

RO AT S classification and quadricycles

24/03/2026 Q ﬁs:lr:;ri\fglnformatlon regarding digital driver

&V A
26/03/2026 % Q_ Seeking mformatlor‘\ related to the current round
L ('\ of TAIC Board appointments
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Departmental Updates

Hope Bypass geotechnical investigations

Geotechnical investigations associated with the Hope Bypass are scheduled to begin from mid-March
2026. These works are for assessment and detailed design purposes only and do not signal any change
to current funding or construction decisions. Activity will be visible in parts of the Richmond areaand
along SH6, with some short-term noise and minor traffic management, including shoulder closures:
Communications will be limited to affected landowners and a traffic bulletin t6 manage localimpacts,
with no broader public or media activity planned.

Ngauranga to Petone Shared Path (Te Ara Tupua) opening
s 9(2)(9)()

Unset bitumen on SH1/SH4

NZTA is coordinating the response to an incident invelving unset bittmen dropped by a truck travelling
from the central North Island to Wellington,affectirig multiple regions. The incident occurred very early
on Wednesday 25 February while conditions were dark."NZTA is reviewing all available information from
the affected state highway networks afd,s also utilising-any information the public can provide to help
identify the cause.

Contractors have removed matérial where practicable, and current network safety impacts are assessed
as low. 5 90 /, Y (/V There has been media
coverage of the incident, and.NZTA has‘responded to media enquiries, with interest largely focused on
impacts to freight operatars,dncludingtruck and tyre damage.

Timaru Showgrounds — SH1/Grants Road intersection update

Following our advice of 14,February (MIN-5086 refers), funding streams from Kanoa and the Timaru
Showgrounds Developer ($4%15m combined) are now secure. Timaru District Council has signed the
Regional Infrastructureskunding agreement and will on-pass funding to NZTA.

Physical worksstowebuild and extend the SH1/Grants Road intersection have commenced, with major
construction progress expected by the end of June 2026, subject to weather.

Page 23 of 31



School Speed Management Rollout

The programme remains on track for overall delivery by 1 July. Five additional schools have become
compliant this week, bringing the total to 109 schools now implemented and activated.

Delivery is underway in the West Coast and Taranaki. Otago is scheduled to commence next week,
followed by the Bay of Plenty the following week. Delivery programmes have been adjusted to support
weather event recovery in affected northern regions and improve logistics in the south. There remains a
small delay to West Coast completion which is being actively managed.

Post-implementation issues are being actively tracked and resolved. With delivery now exceeding 100
schools, work is underway to embed effective and efficient maintenance and operational processes. As
delivery volumes increase, public engagement is also increasing, with any site-specific concerns being
managed locally with support from regional communications teams.

260 15 109 136 42% 48%

#Schools #Excluded #Compliant ~ #Remaining  %Implemented % Complete

Delivery Plan

Region Schools  Compliant Awaiting  Remaining  Complete  Excludéd
& Live Activation .

B Central 68 20 44 35% 4
Manawata-Whanganui 29 3 24 17% 2
Hawke's Bay 9 1 7 22% 1
Taranaki 22 12 9 5996 1
Gisborne 8 4 4, 50%

B Central and Southern S| 64 26 34 47%

Canterbury 24 5 16 33% 3
Southland 15 14 100% 1
Otago 16 16 0%
West Coast 9 7 2 w82

© Waikato BOP 69 16 50 28% 3
Bay of Plenty 22 4 16 2%% 2
Waikato 47 12 34 28% 1

B Wellington Top of SI 20 10 7 65% 3
Nelson 3 1 1 67% 1
Tasman 6 <) 2 67% 1
Wellington 6 5 100% 1
Marlborough 5 1 4 20%

B Auckland / Northland 39 37 1 97% 1
Northland 85 34 100% 1
Auckland 4 3 1 75%

Total 260, 109 136 48% 15

One million followers across our social media channels

NZTA has reached oneumillion social media followers across its 21 channels. Facebook accounts for the
majority of this audience, with just under 700,000 followers across 10 channels.

So far in the 2025/26 year, we’ve maintained a growth rate of 17% over 12 months. To put that into
context, expertsiconsider a healthy follower growth rate to be between 4-8%.

Our rapid growth is a great signal that we’re providing the public with effective and useful travel advice,
with meaningful information about our infrastructure work, and with engaging content about road
safety through our road rules education.
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Regulatory Updates

Update on driver licensing rectification actions

As part of ongoing rectification actions following allegatio ». raud, bribery and corruption in the
driver licensing system,

v

This follows the completion of , i 2 2025 for 319 people who obtained a licence
through one of five Driver Testi i d from Vehicle Testing New Zealand (VTNZ)

Highbrook.

| driver licence testing at its Highbrook branch in October 2025. Other
ant of Fitness and Certificate of Fitness inspections, remain available.
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Summary of papers sent

Briefings sent to Minister of Transport

Due to Office Title

Wednesday
25 February 2026

BRI-3517 Visit to Melling Site Office with Minister Watts

Provides information on the Melling project to support the site visit with
Minister Watts.

Friday

27 February 2026

BRI-3525 Palmerston North Integrated Transport Initiative (PNITI)

Provides further information on the Palmerston North Integrated Transport
Initiative and plans for SH56 and SH57.

Upcoming briefings to Minister of Transport

Due to Office

Wednesday
4 March 2026

BRI-3518 Ashburton Bridge Sod Furhing

Provides information about the ,second Ashburton Bridge to support
attendance at the sod turning event.

Thursday
5 March 2026

5 9(2)()() 0$v &\U

RO NN

Thursday
5 March 2026

BRI-3522 Waikato Regional Briefing (Hamilton and Coromandel)

Proyid€es regionaltransport information to support upcoming engagements
in Hamilton and Coromandel.

Friday
13 March 2026

BRI-3533 Waihoehoe Road Upgrade sod turning event

Providesiinformation about the Waihoehoe Road Upgrade to support
attendance at the sod turning event.

Thursday
19 March 2026

BRI-3523 Otago (Wanaka) Regional Briefing

Provides regional transport information to support upcoming engagements
in the Wanaka area.

Thursday
26 March,2026

BRI-3524 Nelson Regional Briefing

Provides regional transport information to support upcoming engagements
in Nelson.
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Upcoming OIA requests for potential consultation

Reference and

Request

Due date to the
Office

Requester

Advocacy Group NZ

controls, and future transport identity roadmaps'from 2022 to
present.

0IA-21247 £°P@ Request for all advice, reports, contracts, and correspondence Monday
on mega-project delivery, including Oxford Global Projects
and governance issues since 2023. 16 March 2026
2
0IA-21255 ° %)@ Request for national statistics on limited licences, including Tuesday
approvals, revocations, and conditions, for media reporting. 17 March 2026
OIA-21253 Nz Request for historical road safety education and awareness Tuesday
Vulnerable Road funding data, including regional breakdowns and prioritisation
User Trust criteria. 17 March 2026
Request for documentation on digital driver licences,
OlA-21260 integrated enforcement systems, data governance,\privac Tuesday
Motorcycle & ¥ ! & N i

17 March 2026

0IA-21286 £ @@

OIA-21289 Member
of public

Request for Nelson and Tasman speeding infringement‘and
drink driving statistics, includingenforcement methods and
year on year comparison.

Thursday
19 March 2026

Request for the unredacted business<«ases for Petone to
Grenada project and.detailed justification for all withholding
grounds. Also reqQests iwi engagement and historic meeting
records for thelpréject.

Thursday
19 March 2026

9(2
01A-21303° D@

Request.for design, tuAtiel, bridge, and consent drawings for
the SH1 Wellingtow Improvements project.

Friday
20 March 2026

OIA-21295 Member
of public

Request for all*eerrespondence and documents relating to
eRUC provider, applications and procurement since 2020.

Friday
20 March 2026

OIA-21296 E tu
Union

Requeést.for contractor, contract value, and staffing data for
cleaning, security, and catering services for NZTA properties.

Friday
20 March 2026

OIA-21314 Membep
of public

Reéquest for the number of public relations and
communications staff employed by NZTA each year, from
2021 to 2025.

Friday
20 March 2026

OIA-21320 Member
of public

Request for the financial contribution amounts for Te Huia
paid by NZTA, Waikato Regional Council and Waikato District
Council.

Monday
23 March 2026

s 9(2)(2)
OlA-21328

Request for information on National Land Transport
Programme funding for the Otago region. Requestor wishes to
compare this with funding provided through the Queenstown
package.

Monday
23 March 2026

Page 27 of 31




Upcoming NZTA media items

Date of release Subject

Friday
6 March 2026

Lower North Island — State Highway 2 Wairarapa road rebuilds

A sit-down interview is planned with the Wairarapa Times-Age on Thursday
5 March 2026 outlining planned road rebuilds for SH2 Carterton and
Clareville starting in late March 2026. A media release will be issued to all
media the following day.

Week commencing
9 March 2026

Central North Island — State Highway 35 recovery progress

A media statement is planned to highlight progress on repair and recovery
work on SH35, focussing on the finalisation of designs for a new retaining
wall at the Waikura slip as construction gets underway. This is expected to
follow a Ministerial release when the affected staté highway sections
reopen 24/7.

Week commencing
9 March 2026

Central North Island — Hawke’s Bay Expressway media site visits

s 9(2)(a) s 9(2)(a)

Invitations will be sent to (The Breeze'Hawke’s Bay) and
(Hawke's Bay Today) to visitithe site and see'progress on the Hawke's
Bay Expressway project.

Week commencing
9 March 2026

Central North Island = Otaki'to north of Levin (O2NL) progress

An editorial is planned for Roundabeut magazine highlighting progress on
the O2NL projectysimilar in stylete.the recent SH2 Hawke’s Bay Expressway
progress editorial.

Week commencing
9 March 2026

Central North'lsland — State Highway 2 Tangoio works

A traffie.bulletinis planned ahead of works to stabilise a retaining wall above
the Tangoio €alls Scenic Reserve, north of Napier.

Week commencing
9 March 2026 (TBC)

Lkower NorxthIsland — State Highway 1 Wellington RoNS engagement
summary

Subject to reviews and approvals, a targeted statement will be sent to RNZ,
The Post, The Local and NZ Herald, who have previously requested updates
on themes and outcomes from community engagement undertaken in late
2025.

Week conimencing
9 March 2026 (TBC)

Lower North Island — Speed reviews (Marlborough and Wairarapa/Upper
Hutt)

Media releases are planned for the completion of speed reviews in both
regions.

Late March 2026

Lower North Island — State Highway 2 Kaitoke average speed safety
cameras

Early stages of construction and installation of average speed safety cameras
are due to begin. A media release outlining the planned works will be issued.
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Appendix 1: Capital projects planned for construction

Data as at 26 February 2026

Projects >$2M scheduled to start construction between January and June 2026:

Project Name Approx. Contract Construction Status and any updates
. award status scheduled to
Project
Value start
RoNS SH1 Belfast to $10.5m Awarded Quarry Lakes | On track — First of two early
Pegasus & Woodend BP — Reclamation works packages (Kaiapoi
early works March 2026 Bridge Strengthening)
underway). Second
$8.8m package for Quarrytakes
Reclamation ngWyawarded.
RoRS Waihoehoe Road =90O0 %A@ Thes/Mmain works contract
Upgrade — main works award has been delayed

whilesseveral matters

negotiated and cleared.
Main contract works will
start either at the

Qi &\O conclusion of enabling

works (April/May) or

‘ ?\ potentially earlier
! @ depending on closing out

identified during the
@Q‘ proeurement process are

the tender matters and
outstanding approvals.

RoNS Hawkes Bay > ?\
Expressway — Multiple O \<<
contracts ) \V‘

(Midblock and

Tuataekuri: Construction
underway.)

End of Life SH36 Hauraki
Stream Culvert




Project Name Approx. Contract Construction Status and any updates
award status scheduled to
start

Project
Value
s 9(2)(b)(in) s 9(2)(9)(i)

RoRS Ashburton Second
Bridge

SH3 Waitara to Bell Block — @
De Havilland Drive

Roundabout C)
{/ E . ;

ANO — Auckland Harbour $6-8m Awarded April 2026 On track
Lane Control System
SH73 Candys Bend s9Qb)M)  SIA@ONTN N

resilience project

SH1 Katiki resilience LQ E
project % / Q~

s 9(2)(9)(0)

SH50 Ngaruroro River O
(Fernhill) Bridge 4 \§ >

Strengthening

Stream Bridge

End of Life SH27 Ohinekaua ?y

RoNS Cambrtidge to Piarere
“Enablingi\works”

Marsden Commercial
Vehicle Safety Centre
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Projects >$2M scheduled to start construction between July and December 2026:

Contract
award status

Project Name App.
Project

Value

start

Construction
scheduled to

Status and any updates

RoRS SH76 Brougham $152m* | Scheduled s 92)(Q)0) On track
Street — Package 2 August 2026
Waikare Gorge $395m
RoNS Cambridge to Piarere 201D

/\2\ L
RORS Rolleston Access $202m* October 2026 Ahead of'schedule; earlier
Improvements — Package 2 award likely.
End of Life SH25 Pepe $22m Awarded October 2026 %, | On track
Stream Bridge
Replacement
ANO - Constellation to S9EM s AAQY W S
Tristram SB Auxiliary Lane Q ?\

4
SH6 Frankton to Kingston %Q/ Q~g
X0
End of Life SH6 Coal creek O \<
overbridge , \VS
SH1 Ocean Beach E
Resilience Project
SH54 Roundabotits
Ashhurst'Shared Use Path Scheduled November On track
October 2026 | 2026

*Total approximate project value for Package 1 and Package 2 combined.

31




DDDDDDDDD

Associate Transport Portfolio
Weekly Report

Week commencing Monday 2 March 2026
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Actions from transport officials meeting

Ongoing actions from Associate Transport officials meeting

Officials meeting Action
date

3 March 2026

Provide further advice on drones rules

next Officials meeting

s 9()(M(v)

Draft letter to Minister for Regulation, for discussion at

Due date

12pm 9 March
12pm 10 March

Friday 13 March

Complete
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1 Portfolio priorities — Aviation

Regional Connectivity

Regional Connectivity
s 9(2)(M)(iv), s 9(2)(b)(ii)

Interlining

On 26 February, Kanoa contacted Air New Zealand, Qantas;Jetstar NZ,sAAic.Chathams, Barrier Air, Sounds
Air, Originair, Sunair, Golden Bay Air, and Stewart Island Flights, notifying'them that applications are now
open for funding to support interlining arrangements=“Applications will close in approximately 8 weeks
on 24 April.

International Connectivity

International Connectivity
s 9(2)(b)(ii)

Ohakea

We expect to finalise the funding agreement with Airways this week.

Airline Cooperation Agreements

There are no"substantive updates this week.
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Aviation workforce

Aviation Workforce Issues

There are no substantive updates this week.

Rules and operations

Rules and Operations

Part 91: General Operating and Flight Rules appendices

This project involves updating the rule structure and making minor changes to requirements for
emergency equipment, survival equipment, and sensitive pressure altimeters, and enabling use ©f
satellite voice communications technologies (SATVOICE). The CAA received six submissions ofi these
proposed changes and is working through the feedback.

Part 115: Flight Examiner requirements
We will brief you by 16 March with a final rule for your approval and sighature.

Part 139: Runway End Safety Areas (RESAs) & Arresting Systems{(including Engineered Materials
Arresting Systems, or EMAS)

This project is reviewing the requirements for RESAs and/Arresting Systems.(including EMAS). The CAA

and Ministry have settled on a preferred option for testing,with the/sector: The CAA is now preparing
consultation documents for release in April.

Programme

Last week, the CAA Board endorsed the préposed 2-yeanaccélerated rules programme. The Ministry will
brief you on the proposed programme_this month.

Briefing: Revised Rule Part 115: Adventure
Aviation Certification and Opefrations*for yaur Date: Monday 16 March
consideration

Briefing: Approval of the proposed Civil.Aviation
Rules update programme

s 92)(M(V) NV .

Date: Wednesday 18 March
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1.1 Portfolio priorities — Maritime

Rules and operations

Maritime Levy Review
s 9(2)(M(v)

1.2 Portfolio priorities — Border security

Border security work programme

Border Security Report Back

There are no substantive updates this week.

Briefing: Report-back on Strengthening Border
Security

This briefing will include a draft report-back to
responsible Ministers for your review.

Date: Wednesday 11 March

Maritime Legislation

Maritime Legislation Review

There are no substantive updatesthis week!
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1.3 Portfolio priorities — Other

Land Transport Rules Reform

Light Vehicle (Warrant of Fitness/Certificate of Fitness A) Review
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2  Updates on other matters

Chatham Islands Replacement Shipping Service

On 3 March, Ministry officials (Richard Cross, Cameron Elliott, and Bryan Field) met with the Chatham
Islands Mayor (Greg Horlor), the Chatham Islands Enterprise Trust CEO and Chair (Bob Penter and
Hamish Chisholm), representatives of the Chatham Islands Farmers group (Gary Cameron, Tony
Anderson, and Delwyn Tuanui), Crown Infrastructure Delivery (Lizzy Thomas), and an officer from
Chatham Islands Council (Klicky Peni) to provide an update on the Chatham Islands shipping service
funding agreement. Ministry officials talked the stakeholders through the announcement of the signing
of the funding agreement with 44 South Shipping and the key terms of that agreement. The Chatham
Islands stakeholders were pleased that the agreement has now been signed. Landside infrastructure at
the Waitangi wharf for staging livestock for export was also discussed at the meeting — the Trust CEO;
Bob Penter, will take leadership of this work with support from Crown Infrastructure Delivery % V

s 9(2)(f)(iv)
/. O\

Green Shipping: options and next steps

On 26 February, the Ministry for the Environment provided a briefing'to,the*Minister of\Climate Change
regarding maritime decarbonisation (green shipping). This briefingsincludes a high-level stocktake of
actions that government could progress to support green shipping/in-New Zealand. The actions are
drawn from Aotearoa Circle’s Future Fit Shipping report, Cordcept Consulting’s report on barriers in the
regulatory system, and actions recommended by specifielagenciés. TheiMinistry contributed to this
stocktake.

We anticipate that the Minister of Climate Change'will wish to diseuss-transport-related actions with you.
To support this discussion, we will provide you with advice on transport-related green shipping actions
during the week of 23 March.

Enhancing the cyber security of New Zealand’s critical infrastructure system

On 23 February, Cabinet approved the New Zealand.Cyber Security Strategy 2026-2030. Cabinet also
approved the release of a diseussion*document “Enhancing the Cyber Security of Critical Infrastructure”
which asks submitters to consider'which inffastructure services are most critical to our economy and
communities and shouléhbe safeguarded.against harm. Both the Strategy and the discussion document
were launched on the Department ofithe Prime Minister and Cabinet website on 27 February. The
Ministry and the/Maritime Security Oversight Committee Secretariat have reached out to our
stakeholders and ‘6ffered dedicated consultation sessions, and we have been heavily involved in the
process throughout.

These documents outline New Zealand’s proposed approach to critical infrastructure, including in
transport, and communications and data:

e Transport: this includes aspects of the road, rail, aviation, and maritime transport networks
whichycould be disrupted by cyber incidents (e.g. the operation and maintenance of airport and
marcitime ports).

e Communications and data: this includes the connection of domestic and international submarine
cables to land-based telecommunications networks.

The discussion document is open for public consultation until 19 April. We will update you on any
outcomes which involve the maritime security, aviation, and maritime aspects of your portfolio.
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Maritime New Zealand Authority Appointment Round

Advertising for the Maritime New Zealand Board will open on 9 March and close on 23 March. This
follows the recent resignation of a board member and an agreement to hold an additional appointment
round as described in 0C251101. The main priority is to find an experienced Director who can further
enhance the Board’s overall financial capability.

Budget 2026

There are no substantive updates this week.

On-time performance (OTP) reporting

The Ministry published the January OTP report this week. Last week, the Ministry issued a correction to
the December report, to fix three graphs which accidentally left off December2025 data.
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3  Upcoming Associate Minister of Transport meetings

Details

Meeting Date

Thursday 5 March
11.00 -11.30am

Meeting

Meet with Port Company CEs

Briefing Due:
Monday 2 March
Officials Attending:
Ruth Fairhall

Helen Duignan

Monday 9 March
9.00 - 9.30am

Speak at EngNZ Transportation Group
70" Anniversary conference

Briefing Due:
Monday 23 February
Officials Attending:
N/A

Monday 9 March
3.15-4.15pm

Aerowork visit

Briefing Due:
Thursday 5:Mareh
Officials Attending:
N/A

Wednesday 11 March
12.00 -12.30pm

Meet TAIC Chief €Commissionerand’CE

Briefing Due:
Friday 6 March
Officials Attending:
David Wood

Liz Anderson

Wednesday 11 March
12.30-1.15pm

Méet CAA Chair and CE

Briefing Due:
Friday 6 March
Officials Attending:
David Wood

Liz Anderson

Thursday 12 Match
10.30 - 11.00am

Meet Cath O’Brien, BARNZ

Briefing Due:
Monday 9 March
Officials Attending:

Carolina Durrant

Wednesday 25
March

6.00 —7.30pm

Aviation Industry Association New
Zealand Annual Parliamentary Event

Briefing Due:
Wednesday 11 March
Officials Attending:
TBC
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4  Other upcoming Ministry of Transport Cabinet papers

Authorising Third Party Access to Driver Licence Photographs for Register Maintenance and Licence
Card Production

Maritime New Zealand Authority Reappointment and Appointments
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5  Other upcoming Ministry of Transport briefings and
aides-memoire

Note: Papers we propose to be included in your weekend bag will be submitted by close of business

Wednesday

Due to Office Title

Week Commencing
2 March

Week commencing
9 March

s 6(a)

Board Appointments Forward View
s 9(2)(f(iv)

Draft Cabinet Paper- MNZ Board Appointments and Reappointment

Monday 5 9)(0()
9 March
Update on the Aviation Indicator Framework
Tuesday This briefing will provide you with@anwpdate on the draft aviation indicator
10 March framework ahead-ef it being considered by the Aviation Council at its next

meeting on 19 March.

Week commencing
16 March

Resiliencé"and Security of NZ Critical Underwater Infrastructure Options

This is«a,version of the'critical underwater infrastructure briefing you
receivéd in Octbben2025. It is being revised for your presentation to the
Minister for National Security and Intelligence.

Week commencing 23
March

Green Shipping: options and next steps

We anticipate that the Minister of Climate Change will wish to discuss
transport-related actions with you. To support this discussion, we will
provide you with advice on transport-related green shipping actions during
the week of 23 March.

s 9(2)(M(iv)

Monday
23 March
Air Passenger Rights in Other Jurisdictions
Wednesday This briefing completes one of the actions from the Aviation Action Plan by
25 March providing advice about what other countries require airlines to disclose to

passengers about their rights.
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6  Ministerial correspondence and OIAs

Ministerial correspondence:

There are two Ministerial responses being drafted as of 3 March 2026.

Ministerial # Topic

JMC-1288

RCCNZ

IMC-1307

Regional connectivity

Ministerial OIA requests:

Due date to
Minister’s
Office

Due date to
requester

Requester

Summary of request

VFR requirements

Summary of request

24/03/2026

24/03/2026

26/03/2026

Seeking'information regarding vehicle regulatory

classification and quadricycles

Seeking information related to the current round

of TAIC Board appointments
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Transport Portfolio Agency Reports
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Te Mana Rererangi Tamatanui o Aotearoa q
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Aviati(K)n Security Service

frwhak Rererangi

CIVIL AVIATION AUTHORITY
OF NEW ZEALAND

Te Mana Rererangi Tomatanuf o Aotearoa

1.A Key updates

Project: Class exemption allowing rocket launching from Tawhaki National Aerospace Centre

On 28 February 2026, the Director of Civil Aviation granted a class exemption from Civil Aviation Rule
(CAR) 101, under section 322(1)(b) of Civil Aviation Act 2023. This exemption is under Part 101
Gyrogliders and Parasails, Unmanned Aircraft (including Balloons), Kites, and Rockets - Operating Rules.

The exemption allows the launching of rockets, by rocket operators, within® km of the TawhakiNational
Aerospace Centre in Canterbury. This 8km restriction will ensure that thé,activity is contained within the
Tawhaki Special Use Airspace.

The exemption commenced on 1 March 2026 and expires on 1 March 2028.

A class exemption is a secondary legislation and is subject to/e presented to thé House within 20
working days of it being made. The Minister’s office was netified/of the exemption on 3 March 2026,
with hard copies provided on 4 March 2026 so that presentation to the House could be arranged.
Notice of the exemption is now available on CAA’s website ‘and a,Gazette notice has been prepared.

Project: Rules update programme

Programme

Last week, the CAA Board endorsed thexgroposed 2=year accelerated rules programme. The Ministry will
brief Minister Meager on the propased programme’during March 2026.

Part 91: General Operating and Flight Rules appendices

This project involves updating’the rule structure and making minor changes to requirements for
emergency equipment; survival equiptrent; and sensitive pressure altimeters, and enabling use of
satellite voice commiuniCations technelogies (SATVOICE). CAA received six submissions on these
proposed changes; nonerequite major changes to the proposals. CAA is now drafting the Director’s
Letter and goatskin,for Minister,Méager’s signature.

Part 115: Flight Examiner requirements
CAA will brief Minister Meager by 16 March 2026 with a final rule for his approval and signature.

Part 139: RunwayEnd Safety Areas (RESA) & Arresting Systems (including Engineered Materials
Arresting Systems, or EMAS)

This project isreviewing the requirements for RESAs and Arresting Systems (including EMAS). CAA and
the Ministry of Transport have settled on a preferred option for testing with the sector. CAA is now
preparing consultation documents for release in April, which is a slight shift to accommodate Easter, but
this has no downstream effect on the project completion schedule. CAA intends to use a Transport
Instrument to prescribe requirements for arresting systems.
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Project: Safe Haven website goes live

Project Status: A new initiative, Safe Haven (Safe Haven | Together for Safety), has been launched to
provide New Zealand’s pilots and air traffic controllers with a confidential space where they can seek
advice about health conditions that may affect their ability to safely fly or operate.

Specially trained Medical Examiners in Safe Haven (MESHSs), delegated by the Director of Civil Aviation,
will provide confidential support, referrals, and make decisions on a participants’ ability to continue
working or flying. The initiative is designed to build trust, reduce fear of loss of licence or career, and
encourage aviation professionals to engage with healthcare early.

Safe Haven is a co-funded collaboration between CAA and the New Zealand Air Line Pilots’ Association,
with wider aviation sector support.

The programme is governed by an independent Safe Haven Trust Board, ensuring it operates
confidentially and with separation from CAA’s regulatory functions. Disclosure’of information is‘only
made to CAA in exceptional circumstances, where there is a significant risk to aviation safety.

Project: Auckland Integrated Terminal ‘Flip Project’ — Closure of Customs’ Premium Lane

Project Status: Customs currently offers a paid premium serviceforinternational‘passengers departing
from Auckland International Airport, through an established multisparty arrangement. CAA does not
operate a comparable paid service but does offer a pathway thatsSupportsithe facilitation of priority
passengers.

On 16 February 2026, Customs announced the closute=efits prionitysservice. This decision reflects the
operational complexity presented when planning the, reversal/of the.departures processing sequence,
with Aviation Security Service (AvSec) screening meving ahead of Customs processing.

Airlines have indicated that they will raise econcerns abouticlosure of the Customs’ premium lane with
the Minister of Customs shortly.

CAA is working with the airport and.€dstoms to.asséss Whether an operationally viable option for
maintaining a priority pathway could be developed through the implementation of the Flip Project.

Project: AvSec airport queue reports

Project Status: CAA fepoérts‘queues at,aviation screening monthly and otherwise by exception only.

Over the past wéekend, queueswoccurred during the afternoon peak at the Auckland International
Airport screening peint. These were caused by unexpected passenger presentation and the addition of
flights to the schedule gverthe peak times.

CAA has increased, sereening capacity by opening additional lanes as well as use of additional Remote
Image Screenersy.and these measures have reduced the impact on passenger wait times.

CAA is workifigwith*Customs and the Airport to address the congestion caused by these flights being in
the schedule.
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https://www.safehaven.kiwi/

1.B  CAA Certifications report

Project: Certification timeliness improvements (aka ’‘Go to Green’)

Project Status: The monthly certification timeliness report for January 2026 was provided in the weekly
report for the week of 23 February.

2.  Ministerial briefings received by the Minister’s Office
The following aides-memoire, briefings and requests were provided to you in the seven-day period prior
to 2 March 2026.

Date Title

nil

3. Communications and External Engagement
Media mentions

This covers the 5 days to 2 March 2026.

Date Activity Channel
24 February ATCs could be as young as 18yrs Newstalk ZB
N4
Airlines: When Ohak be avail Qi'
26 Feb NZ Herald
b 24/7 for biggest a@@ & era
P ~

Newstalk ZB 6am news; and 8am
26 February News broadcasts featuring Ohakea news; Mike Hosking Breakfast; Sean
Plunket 9am; MoreFM 9am news

A4 -
" eVnefir.Xl@/t greenlights

26 February akea as alternative runway for Newstalk ZB
Qsmme cths

Warning air traffic controllers on most-
wanted list

< N\ . . . .

T t lot died d h

28 February I ra'lnee gerC(?p er priot dled auring his Weekend Express
maiden solo flight

28 February Weekend Herald

Acknowledgement for role in regional

1 March L
aviation

Business North
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https://app.mediaportal.com/isentia/#/playnow/v2?id=R00130206138&channel=Newstalk%20ZB%20%28Wellington%29&location=New%20Zealand&date=2026-02-24T12:03:26&program=12:00%20News&item_id=1312432639&prospect_id=-53883988734&is_video=false&keywords=Civil%20Aviation%20Authority&expiry=1803470606&signature=PY5AscmkCEEdjkVor4Qomi6NFrDMp-9WEVg9kgB066s19KpLZ6Vb7YfocDHwQDe9u%7E-krAui1N0jvOeMknF54cq4mJ56KmSqSDaajH9-e3jGOvGHlgjhkLqu50Tc1IM9tJuVEzNTZF2VzyIwrYHY8PVlZcmkvm6386BbK9b2URU8XyHEchpxZdcVjs2ujaYfSqfhr2b7%7EQSc1apDN0Asdu4HvrRFTHh7bPhp0QxaOU197mnRP%7E00NMT885ot%7E9FuDY-ZZN5Y6NMsBfIx0e3IUn1izA0WbtWLl3i%7EFpiNdghhMui1BAD-CQQkePf9qNFTVh6v34TGoYEQS6Auc1qq%7EA__
https://app.mediaportal.com/isentia/#/playnow/v2?id=R00130206138&channel=Newstalk%20ZB%20%28Wellington%29&location=New%20Zealand&date=2026-02-24T12:03:26&program=12:00%20News&item_id=1312432639&prospect_id=-53883988734&is_video=false&keywords=Civil%20Aviation%20Authority&expiry=1803470606&signature=PY5AscmkCEEdjkVor4Qomi6NFrDMp-9WEVg9kgB066s19KpLZ6Vb7YfocDHwQDe9u%7E-krAui1N0jvOeMknF54cq4mJ56KmSqSDaajH9-e3jGOvGHlgjhkLqu50Tc1IM9tJuVEzNTZF2VzyIwrYHY8PVlZcmkvm6386BbK9b2URU8XyHEchpxZdcVjs2ujaYfSqfhr2b7%7EQSc1apDN0Asdu4HvrRFTHh7bPhp0QxaOU197mnRP%7E00NMT885ot%7E9FuDY-ZZN5Y6NMsBfIx0e3IUn1izA0WbtWLl3i%7EFpiNdghhMui1BAD-CQQkePf9qNFTVh6v34TGoYEQS6Auc1qq%7EA__
https://www.nzherald.co.nz/business/companies/airlines/airlines-when-ohakea-will-be-available-247-for-biggest-aircraft/BDD5QQCF3ZCKZHRHQLUN4RFYV4/
https://www.nzherald.co.nz/business/companies/airlines/airlines-when-ohakea-will-be-available-247-for-biggest-aircraft/BDD5QQCF3ZCKZHRHQLUN4RFYV4/
https://www.nzherald.co.nz/business/companies/airlines/airlines-when-ohakea-will-be-available-247-for-biggest-aircraft/BDD5QQCF3ZCKZHRHQLUN4RFYV4/
https://app.mediaportal.com/isentia/#/playnow/v2?id=R00130273522&channel=Newstalk%20ZB%20%28Christchurch%29&location=New%20Zealand&date=2026-02-26T06:02:01&program=06:00%20News&item_id=1313508716&prospect_id=-53961925956&is_video=false&keywords=Air%20traffic%20control&keywords=News&expiry=1803621721&signature=Fi5zsckAbpyHJTABacJwc39YyqXof9I0lD6urf6BhH4xC3EE7fV1J2vQdeWgHjnnS-F23k8TMxMXp0cVcudzemRSQb2CnK6%7EL47EbTI2%7ECYn6tkd%7ENkGpfxbETyiLxVPELBon9ClR9CpXjl7eCN6PO3PEwuKjwc9IlixfsbdoMyhbNqO4uQYR8462000UlYWEVI4jYmCOBEAt-%7EwmPfLGzmQVjk7MJtcpfAvdkJMFJVHK7YhLRrijP1XVH87ksdqJQ1R8mKbji5knY%7E1xPR2II7Vnk1wBmjZ87GxMg5bzH8LsWmfBHZGV%7ETen5Ls0pEZ-XVCsCemOlTteKXAkuqEGg__
https://app.mediaportal.com/isentia/#/playnow/v2?id=R00130274850&channel=Newstalk%20ZB%20%28Auckland%29&location=New%20Zealand&date=2026-02-26T08:00:46&program=08:00%20News&item_id=1313547762&prospect_id=-53964204617&is_video=false&keywords=News&keywords=Air%20traffic%20control&expiry=1803628846&signature=NSNLi3kvy7DtUm28mMNDDdvSaG-izzCrVqhyIXMYZ0ki8osABTRTt6rnpNsqmBfn0ZuWgYdD2bGqGBq7kTV%7ExCiUyGpWfbnR2bXF3KnnGjhoY0SouB4SyJ7uX7N7giPYkUCFyYrv1BxuskasThfP7e9A5UV30Jf1-1EJTSOZK2XbMHqyrhYlDm6rBOQ24szCCxLEtA9pLrlbj6QkM9Gw3KsiKh0NncK9Ne%7E3NRtiowoOPVNOfXu0K47521KSqz9Qlwqs1LpvRyiCARU2fzJU0e%7EYe-YnjVCzSvtx4e4TpqlCXMkPnDTTn9EChKpNTZQI6oSsxNqaZ89-2i%7Eb-umMAQ__
https://app.mediaportal.com/isentia/#/playnow/v2?id=R00130274850&channel=Newstalk%20ZB%20%28Auckland%29&location=New%20Zealand&date=2026-02-26T08:00:46&program=08:00%20News&item_id=1313547762&prospect_id=-53964204617&is_video=false&keywords=News&keywords=Air%20traffic%20control&expiry=1803628846&signature=NSNLi3kvy7DtUm28mMNDDdvSaG-izzCrVqhyIXMYZ0ki8osABTRTt6rnpNsqmBfn0ZuWgYdD2bGqGBq7kTV%7ExCiUyGpWfbnR2bXF3KnnGjhoY0SouB4SyJ7uX7N7giPYkUCFyYrv1BxuskasThfP7e9A5UV30Jf1-1EJTSOZK2XbMHqyrhYlDm6rBOQ24szCCxLEtA9pLrlbj6QkM9Gw3KsiKh0NncK9Ne%7E3NRtiowoOPVNOfXu0K47521KSqz9Qlwqs1LpvRyiCARU2fzJU0e%7EYe-YnjVCzSvtx4e4TpqlCXMkPnDTTn9EChKpNTZQI6oSsxNqaZ89-2i%7Eb-umMAQ__
https://app.mediaportal.com/isentia/#/playnow/v2?id=R00130274205&channel=Newstalk%20ZB%20%28Auckland%29&location=New%20Zealand&date=2026-02-26T07:31:19&program=Mike%20Hosking%20Breakfast&item_id=1313539396&prospect_id=-53963520234&is_video=false&keywords=Air%20traffic%20control&keywords=News&keywords=Sport&expiry=1803627079&signature=cikzZpbK7GK2fcohQH-wBWr%7EO1mfZQa1dDIHVtPqrompWj-zj95xZ3zqc317g6ZwvgzBi9CoBHhdQ9NpFB8roUw%7EmmYBOMabUmpZ8-TS2PBT14MyZelVKFf5zEuE1FR4fw%7E1XIJ-Az7tpUoPvwh-K6rUHz3beh-UGdkQ6m8YqzXN7zaV80pvawWuKuaPuVdNKVEHsRi-b9FpiegTBIlzLjr3qF8fz45W9viQvItO%7Ek2iQF5JU6wz6sAYrQ2guvFztrPobLHgy9KSZnz2EZmioeIN4R6oIDGBxhvVO%7E4uN0oKJUM9fYnD92Oe1EA%7E7e%7EyGJoKbr4lCxlxRGyZ0rt9Kw__
https://app.mediaportal.com/isentia/#/playnow/v2?id=R00130276970&channel=The%20Platform&location=New%20Zealand&date=2026-02-26T09:00:07&program=Sean%20Plunket&item_id=1313563829&prospect_id=-53966177801&is_video=false&keywords=Air%20traffic%20controls&keywords=News&expiry=1803632407&signature=oj8QIN6hXKHoVCPAfxqIuf6gJDWsFXrvJnme8eHzsjDPhbhoytEpdVLcU-VbdjmSlv5B4AtFrr33ZZCLK3QIJzDaMQGZJ0K5Wi05kqgzRYwWci9QqByfLceWI1wQgfZUZILKrpSHpoN3SdscoDfbTsQHZJegz6mBYOgu2HzCBFNrJ9dP1hHrIq6g0Tao6xB3TJFEDTjkwPZi%7ENIPtmXel9e6xBV0DjfrDnujBIJiCXwP-YKE2cFnzkgAawnvtAXXjmVcYPdzSK8%7ETdqkmCo7RkH4fsXo6KTT0-Lh5sQgYb5YRdOkcuJWH%7E7WA445a8Y08YQCSsA-jttbTsCszl6mqw__
https://app.mediaportal.com/isentia/#/playnow/v2?id=R00130276970&channel=The%20Platform&location=New%20Zealand&date=2026-02-26T09:00:07&program=Sean%20Plunket&item_id=1313563829&prospect_id=-53966177801&is_video=false&keywords=Air%20traffic%20controls&keywords=News&expiry=1803632407&signature=oj8QIN6hXKHoVCPAfxqIuf6gJDWsFXrvJnme8eHzsjDPhbhoytEpdVLcU-VbdjmSlv5B4AtFrr33ZZCLK3QIJzDaMQGZJ0K5Wi05kqgzRYwWci9QqByfLceWI1wQgfZUZILKrpSHpoN3SdscoDfbTsQHZJegz6mBYOgu2HzCBFNrJ9dP1hHrIq6g0Tao6xB3TJFEDTjkwPZi%7ENIPtmXel9e6xBV0DjfrDnujBIJiCXwP-YKE2cFnzkgAawnvtAXXjmVcYPdzSK8%7ETdqkmCo7RkH4fsXo6KTT0-Lh5sQgYb5YRdOkcuJWH%7E7WA445a8Y08YQCSsA-jttbTsCszl6mqw__
https://app.mediaportal.com/isentia/#/playnow/v2?id=R00130277379&channel=MORE%20FM&location=New%20Zealand&date=2026-02-26T09:04:52&program=09:00%20News&item_id=1313564714&prospect_id=-53966499132&is_video=false&keywords=Air%20traffic%20controllers&keywords=News&expiry=1803632692&signature=ZUBCGE5%7EPhbAhtmbLrX4iKn93uwCqFnJH2KpGYQSTsqVOCK1e9Urciy4PujbXoIF1tLQilid2w4eP6KXbPn7G15D52TV9qiTP8bJQf6-8fNcLn7yua238e3c9wsTmse4HIO8kLHrCxF0ZwZTzaqCP7ckCJKMSk8Yj%7E72auARsAxLjv5bOZJGawsMrUNmz%7EC0aZq-JzHJVK-yxpcjCnFoF0wU8DfmCKzq7j6-CFQOL8V60DnJ8EYcdfksjkebMFa1MJnos39u3txxGGK3WbU-HSAW3U0LxExpJXpYmEKSHp1rg8aZFppZUTMcs51Upt0yVgH-XBf3j%7EfkWvrbn5J86g__
https://www.newstalkzb.co.nz/on-air/mike-hosking-breakfast/audio/james-meager-associate-transport-minister-on-the-use-of-%C5%8Dhakea-as-an-alternative-runway-for-commercial-flights-loans/
https://www.newstalkzb.co.nz/on-air/mike-hosking-breakfast/audio/james-meager-associate-transport-minister-on-the-use-of-%C5%8Dhakea-as-an-alternative-runway-for-commercial-flights-loans/
https://www.newstalkzb.co.nz/on-air/mike-hosking-breakfast/audio/james-meager-associate-transport-minister-on-the-use-of-%C5%8Dhakea-as-an-alternative-runway-for-commercial-flights-loans/
https://www.newstalkzb.co.nz/on-air/mike-hosking-breakfast/audio/james-meager-associate-transport-minister-on-the-use-of-%C5%8Dhakea-as-an-alternative-runway-for-commercial-flights-loans/
https://readnow.isentia.com/Temp/197138-1314611202/1175434309_20270301.pdf
https://readnow.isentia.com/Temp/197138-1314611202/1175434309_20270301.pdf
https://readnow.isentia.com/Temp/197138-1314611202/1175434309_20270301.pdf
https://readnow.isentia.com/Temp/197138-1314322926/1175302360_20270301.pdf
https://readnow.isentia.com/Temp/197138-1314322926/1175302360_20270301.pdf
https://readnow.isentia.com/Temp/197138-1314322926/1175302360_20270301.pdf
https://readnow.isentia.com/Temp/197138-1310965285/1173174334_20270302.pdf
https://readnow.isentia.com/Temp/197138-1310965285/1173174334_20270302.pdf
https://readnow.isentia.com/Temp/197138-1310965285/1173174334_20270302.pdf

Media plan / Anticipated media

This covers the 7 days from 2 March 2026.

Date Item Description Targeted

(planned) media
The Safe Haven website is now live at Safe Haven

Safe Haven / .
TBC Together for Safet Together for Safety . This was a soft launch as small N/A
& . ¥ changes still need to be made to the website. A hard
website . .
launch is planned in the next couple of weeks.
el has advised CAA that he is taking legal
action against a former CAA employee (name suppressed).
The case is scheduled for April 2026 in°@@  and he
has requested CAA attendance.
. The matter may attract media interest givén ?’(2 (@) r
Upcoming court . . . . e
. . previous 2021 case, in which the District Court critigised
TBC proceedings with , .. . . N/A
s 9(2)(a) aspects of CAA’s decision-making and medical assessments,
and the CAA publicly accepted those findings.
CAA is not a party to the Aprik2026-proceedings, but we
are preparing media holdingdines and will also prepare
lines for the Minister. Wexdoyiot antieipate any operational
or legal impacts at this'stage.
Stuff has made inguiries regarding the professional
) licensing status.of’ 9(2)(6& N
Wings over Whales A & Wings over Whales and South
TBC and South Pacific Pacific Helicoptersin Kaikoura. Stuff
Helicopters

Given'the nature of the requests, CAA will respond through
its Official InAfoxmation Act process.
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https://www.safehaven.kiwi/
https://www.safehaven.kiwi/

NG te rere moana Aotearoa

OOMARITIME

NEW ZEALAND

1 Upcoming Briefings to Associate Minister of Transport

Due to Office Title

Water Safety New Zealand — meeting briefing

5 March Briefing to prepare you for your meeting with Water Safety New Zealand on 10
March.

s 9(2)(f)(iv) Cb vV
18 March & \h

19 March @Q‘
SN\
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2 Key updates

International SAR Coordination in Tonga

On 16 February 2026, Maritime NZ’s Rescue Coordination Centre (RCCNZ) was formally requested by
Tongan Police to assist with an overdue 38ft vessel, Mysterious Wonder, reported missing south of
Tongatapu over 10 days ago.

RCCNZ assumed coordination of the search in close partnership with Tongan authorities. Drift modelling,
survivability analysis, and maritime intelligence enquiries were undertaken immediately, as was liaison
with other New Zealand government agencies. Maritime broadcasts were issued across the South Pacific,
and commercial shipping was engaged and requested to report any sightings.

At RCCNZ’s request, the New Zealand Defence Force diverted a Royal New Zealand Air Force P-8A
Poseidon to conduct an aerial search covering approximately 16,000 square nautical miles. The e
was located by the aircraft on 18 February with two persons visible on board, in the centre o %(he
drift modelling predicted it would be. HMNZS Canterbury, already operatin W|der r %/as
immediately tasked to effect rescue, while Tonga prepared a patrol vessel a ingency support (which
was not required). The two rescued were returned to Tonga. Unfort the res&f/rew reported
there had been a third person on board who chose to attempt to swim and b@y ere unable to
be found and the search for them was suspended.

This operation highlights New Zealand’s rapid-response capabili str ng régional partnerships,
demonstrating coordinated air, sea, and law enforceme llab ratlo port of Pacific neighbours
and the preservation of life at sea. ‘

S “-AU<T-®‘
DFLT 50

Mysterious wo fter being located
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Update on the Port Health and Safety Leadership Group Meeting

The Port Health and Safety Leadership Group (the Leadership Group) met on 17 February in Wellington.
You have been invited to attend the Leadership Group’s upcoming meetings in either June or September,
to be held in Tauranga and Auckland, respectively. The focus of this meeting was to reflect on the
Leadership Group’s successes and challenges from 2025, what worked well and what they would like to
focus on in 2026. The group also welcomed two new members, Matt McDonald, Chief Executive of Port
Nelson (replacing outgoing member Jon Moore, NorthPort) and Gavin Mcintyre, Chief Executive of Three
Islands Intermodal.

The Leadership Group reported a year of strong collaboration across unions, ports, and the regulator,
with major progress on implementation of the Approved Code of Practice (ACOP), proactive Health
Safety at Work Act (HSWA) 2015 inspections, and insights shared through our HSWA Regulatory
Operations team. At the same time, members highlighted rising operational pressures: increasing
volumes, serious near misses, and variable vessel standards leading to challenging working
environments, and an ageing and skills short workforce. Challenges around overlapping duti€s,
investment constraints, and sustaining the Port Industry Association’s (PIA).member’s capaecity and
engagement were recurring themes.

Looking ahead, the group agreed to support stronger communication’with their seetor partners sharing
good stories about their work, strengthening worker engagementsand championing alcoordinated
multiyear programme across all workstreams and externally led'work(PIA and the,unions).

3 Upcoming briefings copiedt® Assaciate Minister of
Transport

Nil this week.

4 Upcoming Cabitiet papers

Nil this week.

4.1 Other portfolio Cabinet papers with transport implications
Nil this week.
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There

are no substantive updates from TAIC this week.
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