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Téna koe 5 92)@)

| refer to your email dated 19 July 2022, requesting the following under the Official
Information Act 1982 (the Act):

“May | request:

e Details of the "Portfolio Investment Appraisal” (PIA) process and a copy of the PIA
template used by the ATAP Working Group at the MoT led workshops in 2020.

e Details of the seven ‘packages’ following the PIA workshops.

e Any official advice or correspondence as to why ATAP investments were not
assessed per clause 89 of GPS 2021.”

On 27 July 2022, the Ministry of Transport (the Ministry) advised you that, pursuant to
section 15A of the Act, | extended the deadline for the response to 30 August 2022. On the
same day, Auckland Transport made partial transfer of your request below to the Ministry
Transport as the information to which your request relates is held by us:

“Details of AT’s "Portfolio Investment Appraisal” (PIA) process and a copy of the PIA
template”

This response addresses both requests.

The seven documents that fall within the scope of your request are enclosed in the
document schedule attached as Annex one.

Documents one to six fall within scope of part one of the request “Details of the "Portfolio
Investment Appraisal” (PIA) process...” and documents seven and eight relate to part two of
the request “Details of the seven ‘packages’...”.

Part three of the request, “Any official advice or correspondence as to why ATAP
investments were not assessed per clause 89 of GPS 2021 will be refused under section
18(e) as the information does not exist.

With regard to part three, the ATAP investments were assessed against objectives agreed
by the Minister of Transport, the Minister of Finance and the Mayor of Auckland, the
sponsors of the work. These objectives reflected the intent of the GPS. Alternatives were
considered through a series of workshops in 2020. This approach means that there is no
official advice or correspondence as to why ATAP investments were not assessed per
clause 89 of Government Policy Statement for Land Transport 2021 (GPS-LT).

For more information, you may wish to visit the Cabinet paper linked below, which outlines
the ATAP investment package.

https://www.transport.govt.nz/assets/Uploads/ATAP-2021-31-Cabinet-Paper.pdf

Wellington 8140, New Zealand. Auckland 1143, New Zealand.

HEAD OFFICE: PO BOX 3175, AUCKLAND OFFICE. NZ Government Auckland Policy Office, PO BOX 106483,
TEL: +64 4 439 9000 TEL +64 9 985 4800



You have the right to seek an investigation and review of this response by the Ombudsman,
in accordance with section 28(3) of the Act. The relevant details can be found on the
Ombudsman’s website www.ombudsman.parliament.nz

The Ministry publishes our Official Information Act responses and the information contained
in our reply to you may be published on the Ministry website. Before publishing we will
remove any personal or identifiable information.

Naku noa, na

Karen Lyons
Director, Auckland
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Annex one - Document schedule

Description of information i
Document i Previously released?
withheld
AATAP workshop 2 Release in full. No
Briefing - Decision Conferencing for assessing
Portfolios Release in full. No
IATAP Criteria Workshop Slides Release in full. No
Evaluation Criteria Release in full. No
(ATAP Process Release in full. No
IATAP Process v4 Release in full. No
Excerpts ATAP RLTP Slides for Design and Delivery .
. . . Release in full. No
ICommittee Meeting 23 October Final
IAppendix 1 ATAP Packages Release in full. No
HEAD OFFICE: PO BOX 3175, AUCKLAND OFFICE: NZ Government Auckland Policy Office, PO BOX 106483,

Wellington 6140, New Zealand. Auckland 1143, New Zealand.
TEL: +64 4 439 9000 TEL +64 9 985 4800
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Purpose

* Provide an outline of the MoT’s Portfolio Investment Approach (PIA)
 Assist Partners to understand how the RIA process works




Agenda

* Purpose

* Introductions

* PIA Context

* Overview

* |[deation

* Preparation

* Prioritisation

* Results Review

 Portfolio Generation< Delivery Planning



Portfolio Investment Approach (PIA) Context

 The MoT is developing a new approach to how:it delivers strategic
iInvestment advice which will support a 10 to:50 year perspective on
iInvestment across the whole transport system — that is the PIA

* The PIA lifts the Ministry’s capability to shape investment advice across the
and, maritime and air transport systems over short, medium and long-term
Norizons

* Development of the PIA hassinvolved MoT, KiwiRail, NZTA, Maritime NZ and
MHUD. Governance includes key agencies along with MoD and an
Independent advisor with air and maritime experience




Why this approach?

* The PIA enables the comparison and prioritisation of projects across a

portfolio (e.g. transport and urban development) on a value for money
basis

 PIA allows for the comparison of projects at different stages of their
development (concept to detailed business case stage)

* PIA is designed to involve a wide range of agencies, stakeholders and
perspectives in the development of investment advice, as well as
enabling integrated planning of transport and land use




Portfolio Investment Approach (PIA)

TE MANATU WAKA

b . .
sl e Ministry of Transport

£
C)\
Ideation Process 5 " Prioritisation - - V‘- Portfolio Generation
informed by future thinking reparation Decision Conferencing f\q\/@ﬁ eview Delivery Planning
Evaluation all Options %_elf\efit 85535569 Prioritisation and results may be
: - 4 divided by cost = created for different portfolios (NZUP,
against all Criteria
Business Criteria IO Value for Money CIP) and brought together here

Cases

Existing
Projects

Investment
Candidate Options

-

PIA Model

3

O
AN
OQQScoring

Normalisation

Criteria
Weighting

Order of Priority
Value for Money

I-.II_-II.-._

System Review

Portfolio

View

Dependencies

Several portfolio options may be
generated for decision makers to
consider.

CATALYZE

Clarity. Confidence. Decisions.




Ideation

* Investment candidate options come from a wide range of
sources

 Caters for different levels of-maturity between candidate
options

« Candidates are organised into an MCDA ‘model’ to group
more ‘alike’ options‘with each other eg Urban Mobility,
Domestic Freight, ... (making initial comparisons easier
for evaluators)




Preparation

 Criteria need to be developed suitable-for the prioritisation process.
In the PIA these have been developed with other agencies (MoT,
NZTA, KiwiRail) and signed off by-Governance

» Options detall is collected for candidates for prioritisation. Detail
required is informed by the criteria and the MCDA prioritisation
process. It is a requisite set and provision is less onerous than
many might believe.

* The key is sufficient information to compare the value one project
delivers relative to another. Can include quantifiable, non
quantifiable-or not yet quantified information.




Decision Conferencing

 Technical Process — MCDA, professionally facilitated
« Score options relative to each other, criterion by criterion

* Normalise the scores within a-criterion — to bring all the scores
onto a common scale for each criterion

« Weight the criteria — to take account of preference for a given
amount of value against each criterion

» Social Process
 Establish a shared understanding of project issues
* Develop a sense of common purpose
« Understand different perspectives and objectives

* Gain agreement & commitment to the way forward from those
Implementing the decisions




Review Results

» Look at the results through
two lenses:

* ‘Value-only’ — reflecting
the evaluation of value

* ‘Value-for-money’ <o
determine where
iInvestments provide the
best return:on tax-payers
dollars




Why use ‘Value for Money’? .




Portfolio Generation — creating Portfolio Options

e [terative process — where science and art meet

e Start with the order whichrmaximises the value for
money delivered (order<of priority)

* Check dependencies

» Consider synergies

* Apply constraints

* Does it work as a system

Throughout the aim is to maximise value for money
while-delivering a system that works

«.Qutput a high-level plan
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Decision Conferencing for assessing
Portfolios

Client Challenge

You are faced with evaluating a portfolio of options to provide advice and recommendations,on an
optimal portfolio to decision makers. You want to maximise the value delivered by the3selected
options for a given level of investment; in other words, optimise the portfolio based on value for
money (VfM).

You want to be confident and clear on the options, how they perform relative te'each other and the
decision to be taken on the final portfolio. You also want the outcome todbg-transparent and to align
stakeholders through the process — and the final decision to ‘stick’.

What is an Evaluation Conference?

An Evaluation Conference is a tried and tested event using a/jorocess academically known as ‘Decision
Conferencing’. The process uses best practice analyticaltechniques and social processes to align a
group of stakeholders on the decision to be taken.“\It is'designed to draw out the varied perspectives
and experience of stakeholders, increasing the-eVel of shared understanding of the options.

In practice an Evaluation Conference is¢ar group of stakeholders meeting in a highly structured
workshop, facilitated by an independent’@éxpert in decision making. Subject matter experts brief the
stakeholders and provide an opportunity for questions. Stakeholders then apply their judgement to
determine the value options, will~deliver relative to each other from the perspective of the
(stakeholder) group(s) they,represent.

Evaluation Conferences@re'normally conducted in person. However, through the COVID-19 lockdown
in New Zealand theyhave continued to be used successfully as online workshops using widely
available videosconferencing tools.

Histopy

Assa“process, ‘Decision Conferencing’ has evolved since its early practice by one of the founders of
Catalyze, Professor Larry Phillips of the London School of Economics and Political Sciences. Larry first
started ‘Decision Conferencing’ in 1981. Larry alone has facilitated over 300 Decision Conferences.
An Evaluation Conference is one form of Decision Conference.

Evaluation Conferences have been used widely in the New Zealand public sector in the last 15 years
with more recent examples covering decisions relating to the future of the Defence Force, future
investment in Education Payroll (after Novopay), investments for the Police, Capital investment
portfolios for a number of the District Health Boards, and investment choices in the Transport Sector
in New Zealand to name a few.



Decision Conferencing for Assessing Portfolios

The Decision Conferencing approach is recognised by the Treasury and this work has underpinned
business cases that have received very favourable reviews through the Gateway process.

How does an Evaluation Conference work?

For participants, the conference can be a part-, full-, or sometimes multi-day workshop. The idea is
to break the evaluation of the options into small conversations considering each evaluation criterion
in turn. By looking at the options one criterion at a time, it is easier for the group of stakeholders t
reach agreement on how each option performs. C)'{

The process requires no previous experience of Decision Conferencing; in fact, frequently it |
experience for most people in the conference. Briefing packs in advance advise not ju5t$ ptions
being considered and the Evaluation Criteria but also how participants can best pre mselves
for the workshop.

The Criteria will have been developed by Decision Conferencing experts wﬁh@g participation from
stakeholders and cover a range of benefits, risks, and costs.

A Model on a Page represents all the available Options. In the mo% e’ Optlons are grouped in
Areas to assist in the evaluation process by having the evalua sess similar Options first. An
example of a Model on a Page is shown in Figure 1 below.

o~ /
N
UM: Rapid transit
Outside ATAP and LGWM -
feasibility activities for rapid transit
interventions in Hamilton, Tauranga,
\ Christchurch and Queenstown
SWB: Local road imps UMB: CAN - SHT5 Halswell Road
Council forward programmes - Additional bus priority lanes and
1o Road integration of bus priority with a new
Cantrolling Authorities aciivity centre propased
SW7: Safety cameras UM7: CAN - Brougham Street
Installing safety cameras to identity  Lane reallocation, signal
vehicles exceeding the spead imiton  optimisation, rationalisation of right
the highest risk parts of the network  tums, installation of bus priority lanes
and safer crossing facilties.
% RC6: Papakura te Pukekohe SWE: R2Z - Safer drivers UMBE: Baypark to Bayfair
electrification Education and advertising aimed 3t Underpass for pedestrians and
19kms of new slectrified rail on the. improving the safety of drivers cycists - already committed from
South Auckland rail netwark GPS 2018
CC5: Melling Intersections RC5: Mill Road full proposal SW5: R2Z - Safer vehicles UMS: Reducing PT fares
Median barriers and intersection Stage 1. 2 & 3 and Drury south Education and advertising aimed at Fund the shorifall in fare revenue by
treatments on local roads Interchangs - new four lane raad and improving the safety of vehicles increasing novemment subsidies.
upgraded intersections Consider a range of fare products.
CCA: SH1/SH29 Intersection DC4: QT - Park and Ride RCA: Drury Rail station RR4: CAN -Tinwald corridor SWa4: R2Z - Enforcement UM4: Green transport card
Two lane rural roundabout atthe end  Park and Ride faciity at e e ) improvements ak.a Road Safety Parinership Reduce Iransport disadvantages for
of the Waikato Ex) Mile Corridor Drury West, Signalised - Programme low-income households in urban
island arrangement areas, and counter the effects of
EEE R R rising public transport costs on them
CC3: Otaki to North of Levin DC3: QT - G toRawarau  DF3: CAN: Rolleston access RC3: Papakura to Bombay RR3: CAN-SH1/WalnutAve  SW3: R2Z -Speed limits UM3: W & C beyond GPS 2018
New four hnemmmay linking ~ Falls Multiple intersection safety Stage 1 - Papakura to Drury including  Replacing two with a i changes The delivery of unknown regional
in with the Kapiti Expressw. “ soad tpace: FT. improvements . Third lane in each single signalised coordinated spead limits in urban areas around  walking and cycling programmes.
e o direction and cther improvements. intersection schools and on the highest nisk parts  which othenwise would not be
152 of the network considersd.
CC2: SH58 Safelv Improvements : QF - SH6 Ladies Mile DF2: Wiri to Quay Rail RC2: Penlink RR2: CAN - West Melton SW2: R2Z - Local road imps UMZ: Walking and cycling
Stage 2 ity lanes, s roundabout at  Third Rail - Wiri to Quay Park Rail  New two-lane road linking with i i i “The delivery of all walking and
Mtcedmmmnm i Coridor 10 the Northern provision for all modes and treatments on local roads cycling projects for which funding
Transmission Gully Interchange’ Matorway associated local rmad realignment was sought in previous RLTPs.
CC1: Tauranga Nrtherhink DC1: QT - SHBA corridor DF1: $H1 Whangarei to Port RC1:SH2Te Punato Omokoroa  RR1:CAN-State HWY bypass  SW1:R2Z- State HWY imps UM1: 4 Harbour Bridge Path
Four lane i mmmmummm Marsden 7km of offine four lane state highway  Offine bvpass to the sast of amnmmmbamecsam Auckland Harbour Bridge Shared
u Ogve Toll SH1 upgraded to four lanes between  including Omckoros Intersection Woodendmlhnmdesepﬂed tersection treatments on state Path and SeaPath
Roadto Locp Whangarei and SH15
. Domestic Connections Resilient
“onnacting Centres / Domestic Freight Regional Connectivity Sector Wide Urban Mobility
Destinations - tourism RuralCommunities

Figure 1: Model on a Page

Evaluating one criterion at a time, a process known as Scoring, the picture of how options perform
builds until there is an overall view of how options perform relative to each other. Scoring
conversations are a simple process that is explained in detail in the Conference. The work starts slowly
to allow participants to gain familiarity with the process and then speeds up as understanding of the
options and process grows.

© Catalyze APAC | 2020 | Page 2



Decision Conferencing for Assessing Portfolios

What the results look like

Decision Conferencing is underpinned by an analytical technique called Multi-Criteria Decision
Analysis (MCDA). The results from an Evaluation Conference can be presented in many ways, usually
live at the end of the conference.

A key view is a ‘Tornado diagram’ (see example in Figure 2) that shows how options perform relative
to each other in terms of Value for Money - the total value against all Criteria (as evaluated by the
group) divided by the cost of the Option. Each coloured segment on the right-hand side of the tornado
provides a visual indication of how the option performed against a given criterion. This way the group
gets to see how the options perform relative to each other, and how much each criterion confribltes
to their performance.

The Evaluation Conference scores options relative to each other, so the conversations_build on one
another during the conference. These rich conversations take up most of the time in‘the conferences.
Continuous presence by the stakeholders conducting the evaluation througheut the conference is
therefore essential to getting the best outcome.

COSTS BENEFITS
> ial Ibei
B Environment
. DFa2 l/
=~ N m Safety and Health
1 ~»OUn
N B Economic Stimulus
I §63 |
R B Economy
M Resilience & Security
. DF41 I
Future
- - N
[ ] oFs3 I
- IF53 I
B o |
] |

Figure 2: Value for Money tornado diagram

The tornado diagram shows the best VfM Order of Priority (OOP), which is the key input to the next
stage, namely Package/Portfolio Generation. With the OOP as a starting point, the organisation can
build an optimal portfolio by considering delivery dependencies (pre-requisites etc.) and other
practical considerations. Reviewing the package of options to see that it will also work as a whole helps
determine the final portfolio composition. Typically, the available investment is the key constraint
limiting the number of options that can be included in the portfolio.

© Catalyze APAC | 2020 | Page 3



Decision Conferencing for Assessing Portfolios

More information

For further information on Decision Conferencing please contact your nearest Catalyze consultant or

contact info@catalyzeapac.com.
Literature:

Transparent prioritisation, budgeting and resource allocation with multi-criteria decision analysis
and decision conferencing, Lawrence D Phillips and Carlos. A Bana eCosta:
https://link.springer.com/article/10.1007/s10479-007-0183-3 (paid content, 34 EUR)

Structuring Multi-Criteria Portfolio Analysis Models, Gilberto Montibeller, L. Alberto France, Ewan
Lord, Aline Iglesias: http://eprints.lse.ac.uk/22693/1/08102.pdf

© Catalyze APAC | 2020 | Page 4
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Agenda

* Introductions
* Purpose
 Criteria Work
What do we mean by value and why are we interested in it?
What are Criteria
What do stakeholders value?
|dentification of headline criteria
Capture of content for descriptions
* Process

 Structured Decision Making

» Portfolio Investment Approach

» Portfolio Generation

« What might work for ATAP-Partners?
* Next Steps



Purpose

* To develop and agree assessment criteria for the ATAP 2020 Update
« Assessment criteria built around the ATAP Objectives

* Provide decision makers with confidence that we have used a
robust and consistent approach {o'any assessment

» Consider Process for next steps




What do we mean by ‘value’?

 Value lies in the domain of outcomes — the ‘ends’ we'get as a result of doing or
having something

 Value covers both tangible and intangible outcomes

» Value is not just about financial outcomes, it is much wider than that. It can relate to
anything that matters to ATAP Partners

 Value refers to the contribution that.an option makes to achieving an outcome
that you care about

 Value relates to ‘why’ — why wetwant something is because of the value it
provides




What are Criteria?

» Headlines used to represent the value that options-deliver to stakeholders
« Explanatory paragraphs, inclusions/exclusions

* Developed in this workshop with ATAP Partners
 Signed off prior to use

* Provides a clear framework within which to compare potential alternatives
* Articulates basis for judgements of.'value delivered’
» Specific — for an intended purpose




Attributes of Helpful Criteria

« Strategic

« Complete

* Non-redundant — differentiate the options

« Mutually preference-independent

« Concise — requisite in number

« Specific

« Understandable — to the ‘personin the street’

« Accommodate preference over time




Relationship between Criteria and Objectives

« Criteria are about things which matter, not necessarily which can be measured

* Ends vs means
* Means Objective:
» an objective whose importance stems from its contributions to achieving another objective
» Ends Obijective:
» objective that defines a basic reasonfor caring about a decision
 Examples
« “arrive home from work early”...
* To “make my partner happy”
» “upgrade workplace infrastructure and accommodation”...
* To “retain staff” or “improve productivity”



Criteria Questions

 What is the Value that ATAP investments deliver to stakeholders?
* Why might you prefer one investment option over another?




The Recipe for Structured
Decision Making
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The investment prioritisation approach is a
really helpful way to choose the best
projects when there are lots of alternatives,
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Decision Conferencing

A technical process (MCDA) to: « A social (group) process to:
« Support the social process  Establish a shared understanding of project

* Provide real-time modeling ISRYES

» Conform to the axioms of decision theory *Develop a sense of common purpose

. Perform sensitivity and robustness * Understand different perspectives and
analysis objectives

« Act as knowledge repository or ‘corporate * Gain agreement & commitment to the way
memory’ forward from those implementing the

decisions
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Next Steps

* Write up what we have captured today
* Quickly play back to participants for feedback
 Obtain sign-off




The ATAP prioritisation framework:
Assessment criteria for discussion

e This section provides draft assessment criteria for each objective area

e Criteria has been develaoped based on the Future Connect ILM, NZTA’s draft
prioritisation methodology and the 2018 ITP Calculator



Draft assessment criteria:
Enabling and supporting growth ¢

Strategic Fit Effectiveness

| Sequencing

Assessment should be evidence based, and preferably
* Give effect to approved strategy or plan (e.g. Supporting Growth Alliance Indicative Supporting Network or Integrated T&n Assessment)
e Be based on sound empirical analysis, which may include a business case or modelling \

SV
High: Seeks to support housing growth in the Council’s priority areas by supporting Assessed based on the scale of: \Y
increased intensification of dwellings around Rapid and Frequent Transit Network e level of priority of the gr
(FTN) stations and interchanges, or removing significant infrastructure constraints
preventing housing growth or by improving the accessibility of greenfield areas and
or sustainable travel from greenfield areas.

BCR based on NZTA's banding
a served;

e expected scale of resi ial and employment | Opportunities for savings
growth in the are ed by the project (in

numbers of houses),

e scale of incr?g(access (or travel time saving
on a key. from growth area to urban or
empl ent’ area) or impact in removing
inf ure constraints; and/or impact in

aging a shift to more sustainable travel;

Medium: Seeks to support housing growth by accessibility, removing constraints, or
in non-priority greenfield areas or in urban intensification areas that are not near
RTN or FTN stations.

Low: Does not support material increases in housing. $ ity to optimise the benefits of other
Q infrastructure investment.

within the first decade.

@Q Growth areas must be likely to begin development
o2

The project/programme:

e Provides a critical building block to enabling the
proposed housing growth to occur or future likely
high value/impact network development; and/or

e Unlocks significant additional benefits from
related investment in the transport network.

A rating of High / Medium / Low impact across either
criticality or interdependency with other activities is
applied.

A High or Medium rating is often associated with
being an integral part of a programme or package.
Where neither criticality or interdependencies are
an issue, the activity/activities should be given a
rating of Low.

[From NZTA]




Draft assessment criteria:

Accelerate better travel choices — public traq;fbort

Strategic Fit Effectiveness t Effectiveness / VFM | Sequencing
Assessment should be evidence based, and preferably Q
* Give effect to approved strategy or plan (e.g. RPTP, Better Travel Choices, Accessibility Action Plan) >
e Be based on sound empirical analysis, which may include a business case or modelling \
Very High strategic fit projects will: either, expand the catchment of the RTN Either: The project/programme:

network outlined in ATAP or address major current or future capacity or
performance constraints on the existing RTN network; and, will provide an effective
alternative to congested strategic roading corridors or access to key
town/employment centres

High Strategic Fit projects will: either provide other improvements to the RTN
network outlined in ATAP; or, seek to provide significant improvements to the
operation of the Strategic PT Network eg, through improving competitiveness of
travel time, facilitating interchange, reducing capacity constraints, or improving
reliability and legibility

Medium Strategic fit projects provide other improvements to the Strategic PT
Network, or provide significant improvement to key elements of the connector |

networks Q
&

Low Strategic Fit: Other projects supporting PT

Assessed based on the scale of:
e expected mode chan, gaay from SOV
(preferable if availabl

e expected increase i@ patronage; or,

e other key indi of likely patronage uptake,
such as s pacity constraint / pinch point
remov: ,&lative improvement in PT travel
spe not ideal and not acceptable for high

jects)

ﬁcts that can demonstrate improvements in the
rformance of surrounding primary road network
(particularly strategic freight network) through

decongestion or materially improved access to town

/ employment centres should receive a higher rating
- with weight given to scale/importance of the

k28

surrounding network / employment centre

BCR based on NZTA’s banding
Or

Assessment of expected
effectiveness in achieving mode
change / PT patronage increase
compared to cost

e Provides a critical building block to enabling
future likely high value/impact network
development; and/or

e Unlocks significant additional benefits from
related investment in the transport network.

A rating of High / Medium / Low impact across either
criticality or interdependency with other activities is
applied.

A High or Medium rating is often associated with
being an integral part of a programme or package.
Where neither criticality or interdependencies are
an issue, the activity/activities should be given a
rating of Low.

[From NZTA)
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Draft assessment criteria:

Accelerate better travel choices — active tran@ort
N

/\\O

GUIDANCE FOR ASSESSMENT OF PROJECTS AND PROGRAMMES FOR ACTIVE MODE PROJECTS

O\

Strategic Alignment | Effectiveness

| Urgency

Assessment should be evidence based, and preferably
* Give effect to approved strategy or plan (e.g. Cycling PBC, RPTP, Better Travel Choices)
* Be based on sound empirical analysis, which may include a business case or modelling

)
S
R\

Very High strategic fit projects will: result in a significant increase in active mode Assessed based on the scale of : \k Either:
trips through the improvement of safety, connectivity and attractiveness of the C) BCR based on NZTA’s banding
transport network. This will be achieved by either: utilising planned or existing 1. expected increase in acti kes; or, Or

strategic infrastructure; or, creating new strategic connections which link people to
employment, services or education.

Assessment of expected
effectiveness in achieving mode
change / active modes increase
compared to cost

2. Addressing known saf actual or perceived)
issue on network by per ion of safety associated
with active travel, n@er of crashes per 1000 trips;

or,

3 other key iné\\aés of likely increase in active
modes, de e in relative journey times compared
to othe s.

4 ln use of public transport network
er High/High/Medium/Low/Very Low

Q)
<
N

High Strategic Fit projects will result in a modest increase in active mode uptake by
either creating connections between employment, services or education; or,
support the uptake of active modes through essential ancillary infrastructure.

Low Strategic fit projects which seek to address deficiencies within the existing
network or provide non-strategic network connections; or, other, non-strategic
ancillary infrastructure or Other projects supporting active modes.

The project/programme:

e Addresses an immediate and/or significant safety
risk; and/or

e Links into additional investment of infrastructure
effect and/or;

e Unlocks significant additional benefits from
related investment in the transport network.

A rating of High / Medium / Low impact across either
criticality or interdependency with other activities is
applied.

A High or Medium rating is often associated with
being an integral part of a programme or package.

Where neither criticality or interdependencies are
an issue, the activity/activities should be given a
rating of Low

[From NZTA].




Draft asse

ssment criteria:

Better connecting people and goods &

Strategic Fit

|thl\.|-

Assessment should be evidence based, and preferably
* Give effect to approved strategy or plan (e.g. Network Optimisation PBC)

* Be based on sound empirical analysis, which may include a business case or modelling

High strategic fit is a project on the Strategic or Primary Arterials or the Strategic
Freight Network (Level 1A and 1B) that seeks to:

e address severe congestion that occurs or is expected to occur within the first
decade:

o where AM and/or PM peak Volume/ Capacity (V/C) ratio >1 (Strategic or

Primary Arterials), AND/OR

o where Interpeak V/C ratio > 0.8 (Strategic Freight Network (Level 1A and

18)), OR
e address severe unreliability; OR
e address high vulnerability to unplanned closures;

OR is a project that seeks to materially reduce high travel times to employment and
social opportunities from high deprivation areas

Medium Strategic Fit projects seek to
e Address severe congestion (forecast to have AM and/or PM peak V/C ratio > 0.8),
improves reliability or increases resilience, on the Strategic or Primary Arted

and/or the Strategic Freight Network (Levels 1A, 1B and 2) within the first decadé.

e Makes moderate reductions to high travel times to employment andvggy
opportunities from high deprivation areas Q/

Low Strategic Fit: A project with low strategic fit does not see ress severe
congestion (with V/C ratio >0.8), increase reliability, or add r ce on the parts of
either the Proposed Strategic Road Network or Strategic Freight Network (Levels 1A,
1B and 2), and does not reduce high travel times to employment and social

Assessed based on the scale of the nature of the
route, with priority to Strategic and Primary

1B and 2); and
e The extent of congestion on t N idor,

e The expected increase in t put, improved
travel times, reliability silience along the
corridor Q

e The use of low

cost Qrventions and/or
technology to i

ciently address the problems
Projects t :a\ndemonstrate improved access to
emplo nd social opportunities from high
dep'&ﬂ areas assessed according to:

e The extent that the intervention reduces those
travel times.

he extent of deprivation in the area

The disparity in travel times compared to other
areas,

opportunities from high deprivation.

Artefi C)
Networks and Strategic Freight Networks (Le@,

ither:
BCR based on NZTA’s banding
Or
Assessment of expected
effectiveness in increasing
throughput, travel time reduction,
or travel time reliability, taking
account of the number of
people/freight vehicles that
benefit, compared to cost

The project/programme:

e Provides a critical building block to enabling
future likely high value/impact network
development; and/or

e Unlocks significant additional benefits from
related investment in the transport network.

A rating of High / Medium / Low impact across
either criticality or interdependency with other
activities is applied.

A High or Medium rating is often associated with
being an integral part of a programme or package.
Where neither criticality or interdependencies are
an issue, the activity/activities should be given a
rating of Low.

[From NZTA]




Draft assessment criteria:
Safety O

Strategic Fit | Effectiveness Effectiveness / VFM | Sequencing
Assessment should be evidence based, and preferably QV

* Give effect to approved strategy or plan (e.g. Vision Zero for Tamaki Makaurau) \e

e Be based on sound empirical analysis, which may include a business case or modelling \/

o

Assessed based on evidence that the project or programme is specifically addressing | We are interested in the expectg@hcﬂon inrisk | Either: The project/programme:
parts of the network that are subject to significant safety risks as assessed under the | level, using the KiwiRAP as;sgé methodology, | BCR based on NZTA’s banding e Provides a critical building block to reducing
KiwiRAP system. and then the consequent ed reduction in Or future deaths and serious injuries; and/or
A project has High Strategic Fit if it seeks to reduce the actual crash risk involving deaths and serious i"j"’@ er a five-year period. | ot of expected e Unlocks significant additional benefits from
deaths & serious injuries at locations assessed, using the KiwiRAP system, as having: | Assessed based :%xpected reductioninrisk | ere tiveness in reducing deaths and related investment in the transport network.
high or medium-high collective risk; High personal risk; or seeks to address portions | level using the KiwiRAP’system, and the serious injuries compared to cost
of the strategic road network that is operating at higher than Safe and Appropriate consequent expected reduction in deaths and

K A rating of High / Medium / Low impact across
Speeds. serious injuries. ¢ el 2 A
either criticality or interdependency with other

QQ/ activities is applied.

A High or Medium rating is often associated with
being an integral part of a programme or package.

Where neither criticality or interdependencies are

A project has Medium Strategic Fit if it seeks to reduce transport related deaths and
serious injuries at locations assessed, using the KiwiRAP system, as having Medium e
collective risk or Medium-High personal risk. 0

Q an issue, the activity/activities should be given a
A project has Low Strategic Fit if it is not expected to have a material effect on @ rating of Low.
reducing deaths and serious injuries. [From NZTA]
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Draft assessment criteria:
Resilience and sustainability

Transport emissions reduction potential

matrix

Type of Interventions

rail systems

Climate assessment olog High - Med Med - Low Low - Neutral Negative E
PT operational System integration in priority corridors Traffic Roadway
improvements management capacity Q‘
expansion O
Light rail, metro Low emission public transport Roading
rail and commuter maintenance

Bus rapid transit New and improved sidewalks and Roading
pedestrian crossing resilience
improvements finition of Interdependent Conditions criteria
Improved bicycle infrastructure, Roading safety Y?“ An "Enhanced" rating is given to projects / programmes which predominantly serve higher density zoning, i.e.
networks and support programmes improvements \ business, centres, Mixed Use and THAB zones

Intelligent transportation systems
Enhancement of intermodal freight
infrastructure

Regional freight distribution centres,
inland ports, and logistics parks
Parking management / enforcement

Park and Rides

&

O
(<\
X

1 A A

A "Neutral” rating is given to projects / prog
and Mixed Housing Suburban zones,

OR where there is insufficient data

A "Diminished" rating is given to projects / programmes which predominantly serve low density zoning, i.e. Single House, rural and
Future Urban zones

which pr edc

y serve ity zoning, i.e. Mixed Housing Urban

An "Enhanced" rating is given to projects / programmes which have a regional focus and a large geographic reach, i.e. cycling

e \V4 network, RTN

eritaria below A "Neutral” rating is given to projects / programmes which have a sub-regional focus and a moderate geographic reach, i.e. train or
Land use: High density bus interchange, OR where there is insufficient data

zones (business, A "Diminished" rating is given to projects / programmes which have a local focus and a small geographic reach, i.e. single street
centres, mixed use, upgrade

THAB) Eihancad An "Enhanced” rating is given to projects / programmes where there is high integration with other low carbon interventions, i.e. first-
Intervention scale: last mile infrastructure, multi-modal interchanges

Regional focus A "Neutral” rating is given to projects / programmes where there is moderate integration with other low carbon interventions, Or
System integration: where there is insufficient data

High A "Diminished" rating is given to projects / programmes which are not integrated with other low carbon interventions, i.e. are
Land use: Medium standalone interventions

density zones [MHU,

MHS) OR Unknown

Inte.rvenrbn scale: Sub- FORGSIF

regional focus OR

Unknown

System integration:

Moderate OR Unknown

Land use: Low density

zones (SH, rural, FUZ)

Intervention scale: Diminished

Local focus

System integration:

Low [standalone)




PIA Value Criteria "

C,
N4
No. | Criterion Description ?‘
1. Social The extent to which the option provides and/or enhances social wellbeing in relation to access to essa@ services and social inclusion.!
Wellbeing This criterion includes consideration of liveability, community, amenity, choice, and emotional an l%sical connection.
The Social Wellbeing criterion specifically excludes any financial benefits derived which are c&“&red under the Economy criterion.
O
2. Environment | The extent to which the option contributes to and/or enhances natural capital.
This criterion includes consideration of ecosystem services, greenhouse gas emissio@stainable use and stewardship of natural resources
and smarter use of the environment. Y
The Environment criterion specifically excludes any resilience benefits from@&ﬁs which are considered under the Resilience and Security
criterion.
(\,\
3. Safety and The extent to which the option contributes to and/or enhances safﬁnd the extent to which the option contributes to and/or enhances
Health long-term human health (including mental health). This criterion'Qj es consideration of:
o the health effects of air and noise pollution
o the health benefits of physical activity including recrea «
o the reduction of absolute and perceived harm, and cing death and serious injury.
O
4, Economy The extent to which the option contributes to a@’nhances the economy.
This criterion includes consideration of ecogn growth, stimulus and productivity, access to employment and economic opportunities,
including export and tourism opportunities.,
V.ad
5. Resilience & | The extent to which the option cont i?\(g to and/or enhances resilience and security.
Security This criterion includes consideratign of natural, physical and man-made impacts over the short and long term. It includes the impacts of shocks
and adaptive change. It aISO@ ifically includes resilience benefits that options provide in the face of climate change.
A
6. Future This extent to which the option enables the transport system to adapt and be ready for future challenges and opportunities over the long

term (10-30 years plus).

This criterion includes consideration of changing environments, adaptability and, the treatment of uncertainty.




Document 4

Evaluation Criteria (1 of 2)

ATAP Objective Description

1.

Connecting The extent to which the option: » extent of and reducti "ﬁ‘congestion on the corridor
Better connecting peop!e, - Reduces congestion on key corridors » expected increas&oughput, improved travel times, reliability or resilience along the corridor
goods, places and services . . . . .
Reduces disparately high travel times to » use of low-c @erventlons and/or technology to efficiently address the problems
employment and social opportunities + extent of i population or deprivation level in the area
»  Addresses this for journeys to and from areas of . disparity\m ravel times compared to other areas

high deprivation or significant Maori population

. exx at the intervention reduces those travel times
\@; of change in access to employment, education, cultural spaces, health services
improvements for freight movements

O\- improvements in recovery from unplanned closures/incidents

&,
Choice The extent to which the option reduces reliance W +  expected mode shift away from SOV
Accelerating better travel private vehicle travel, particularly SOVs: & - expected increase in PT patronage or active travel

choice for Auckland »  Improves or provides attractive PT or Q‘?ﬁ mode «  scale of change in access to employment, education, cultural spaces, health services by PT
travel alternatives and active modes

» Increases travel by PT and acti\enQde » improvements in PT and active mode access to areas of high deprivation, significant Maori
\> population or high car dependency, or priority areas identified in Better Travel Choices

r
Growth The extent to which thw +  level of priority of the growth area served
h areas

Enabling and supporting - Supports priorit »  expected scale of residential and employment growth in the area served by the project (in
Auckland’s growth ﬁé ¢
s

QQ . degree of alignment with developing the RTN and strategic PT and walking/cycling networks
v

. S E ification around rapid and numbers of houses (including affordable and social housing and papakainga) and jobs,);

frequent n » scale of increase in access (or travel time saving on a key link from growth area to urban or

employment area)

impact in removing infrastructure constraints; and/or impact in encouraging a shift to more
sustainable travel

I . ability to optimise the benefits of other infrastructure investment I



Evaluation Criteria (2 of 2) O

ATAP Objective Description

Safety The extent to which the option contributes to and/or » the expected reducti risk level, using the KiwiRAP assessment methodology
Making Auckland’s transport  enhances safety through: « the expected redgCtion in deaths and serious injuries over a five-year period.

f}ﬁiﬁrg)speggpﬁ)g eliminating . the reduction of absolute and perceived harm . extent of Mé&@pulation or deprivation level in the area
* reducing death and serious injury « reductioniai¥ and noise pollution

Environmental The extent to which the option reduces negative «  reductiORs in or mitigation of fossil fuel usage and greenhouse gas emissions

Improving environmental environmental impacts by considering: +  regylion in number and extent of transport infrastructure assets susceptible to climate change
the transport system and : : AN : ; :

L . increase in proportion of stormwater from transport system is treated
significantly reducing the sustainable use and stewardship of natural Q prop p Yy

greenhouse emissions it resources O

generates reduction in risks associated with climate chan%

impacts & \2\
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Establish
assessment

Develop
investment
packages

Confirm in-scope Group like Assess packages

. : ) Project-level
projects Tor projects together

assessment (7 ATAP categories?)

assessment

criteria and
approach

provide advice

1. RLTP/NLTP prioritisation - Alignment / Effectiveness / VFM / Sequencing ratings (H/M@)
*  Undertaken internally by the project owner agency (AT/NZTA/KR) O

*  Use guidance from the detailed tables é(
. Document rationale for use as an input to PIA N
2. Collective PIA process to prioritise the projects \Vy

*  Project information sheet/briefing to be provided in advance C)
* Use above ratings and supporting information to help infornk%{écussion
*  Use criteria under each objective (still in progress) to colle@ ly assess each project (by group)

Project owner agency Pi4. - Project-level assessment workshop — ATAP evaluation group (TBC)

Project SMEs provide Project SMEs (or briefing Repeat for all criteria
background info sheet) provide project info Assess each
project against
criteria

Identify ‘best’ Review project
project against scores to
the criteria, ensure score
give score of relativities are arrralfeT e Taees

100 correct criteria (can apply weightings)

Use detail criteria guidance (collective
tables to rate for A/E/V/Siin Alignment and effectiveness discussion)
each objective area assessment results

Repeat process for each

Document results and ‘ : .
group’ of projects

rationale
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Establish
assessment

Develop
investment
packages

Confirm in-scope Group like Assess packages

. : ) Project-level
projects Tor projects together

assessment (7 ATAP categories?)

assessment

Criteria and
approach

provide advice

?\ .
AT/NZTA prioritisation - Alignment / Effectiveness / VFM / Sequencing ratings (H/M/L etc) Q‘®
*  Undertaken internally by the project owner agency (AT/NZTA/KR) O
*  Use guidance from the detailed tables é(
A\
\¥%

Modified-PIA process to prioritise the projects \v
*  Project information sheet/briefing to be provided in advance C)
*  Use criteria under each objective (still in progress) to coIIectixzﬁq assess each project (by group)

O

Project owner agency PIA - Project-level assessment workshop — ATAP evaluation group at facilitated Evaluation Conference

Project SMEs provide Normalise project

background info Assess each project scores across

against each Groups for each

Criterion (by Group) T Establish weighted

Project level information

(briefing pack, plus SME Weight Criteria preference score
Use detail criteria guidance briefing as appropriate) for each project

Facilitated (all project scores
discussion on a single scale for
each Criterion)

tables to rate for A/E/V/S in
each objective area

Document results and
rationale
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ATAP Themed Package intreduction
and early assessment

The next slides provide a preliminary run through of some of the key ATAP
packages and a very early assessment of their performance

Note that ATAP has yet to undertake package evaluation and modelling, so
this is a very preliminary view only,which is intended to provide:

« background ahead of final evaluation reporting comes from ATAP (likely
with a very short turnaround)

« an opportunity for yourfeedback on issues or areas for further advice

No specific decisionséare needed now, but feedback is welcome!

]
==

- Auckland < ﬁ\
Transport



Overview of Packages

« ATAP has developed packages of projects to fill the remaining headroom above
and beyond the baseline.

« Packages have been designed to operate withirddentified available funding of
$31bn, from all agencies, with a small allowance for over-programming.

« $31bn includes: $8bn for opex and $20kftor baseline capex, leaving $3bn
unallocated for new projects

 The baseline programme deliversithe vast majority of regional outcomes. At
around 10% of the value of totahinvestment, the additional impacts of the
packages themselves will ne¢essary be modest — with most impacts being local
to the specific projects.

Transport ==
An Auckland Council Organisation

Auckland £ KZ’



Overview of Packages

« Atotal of seven themed packages have been developed. which follow three

broad categories:

Mode Shift
* Public transport focus
« Active modes focus
» Climate change focus

Growth
Intensive Drury option(s)
Balanced regional growth

Blended packages

Jhese combine various elements to achieve small
to medium scale investment across all outcomes

 Blended 1  Blended 2

« Packages have been developed based on the project prioritisation scoring
undertaken by ATAP

« The following slides provide afirst look at the two main mode shift packages, the
balanced growth packageahd one blended package

 Note: These packages are developed assuming fungible Local/NLTF share,
and do not fit withimpthe constrained AT funding envelope

* Note: All Packages-exclude City to Mangere or NW Light Rail
« See Annex AforTull detalil

Auckland <~
‘ Transport &%

Y,



Overview Assessment of ATAP Packages (excl baieline impact)’

W

Connected Travel Choices

Growth Sustai@l?‘ Safe
(A

Mode Shift: PT

Mode Shift:
Active

Climate Change

Growth: Drury

Growth:
Balanced

Blended 1

Blended 2




Mode Shlft PT

7

Connected Northern [ Northwest Busway | ) S )
o Phase 2

Communities Busway Stations and Downtown Bus _Downtown Ferry*
. . Complete* enhancements | Access” A A )
Includes: > T 4 < : J,} 4

Accessibility A\ .
. Ferry s | PT Minor Capex
Improvement Lincoln Road Park and Ride" .
Proiect Procurement A\ enhancements

Additional
Growth
L Investment

Minor Safety
Improvements

Excludes:

Cycling
Business Case
funding

Mino\F*(;jycling
and popup

(. Cycleways

Full CC2M

* In summary, provides for continued strong growth@
sustainability and safety through increased pu I@

ss all elements of the PT network, while supporting marginal increases in
nsport mode share.

thern line from around 2031

» Covers almost all of the priority PT transport improvements — including f&ﬁ’tmdmg of the Connected Communities programme. Also:
- addresses capacity constraints on the Northern busway and all WS.for further interim development of the Northwestern busway
- provides for CBD network upgrades, along with ferry networ

- However, excludes the full Manukau to Botany (but provid@)r route protection and ‘Horizon Two’ improvements) and provision for
new rolling stock to address forecast constraints on th

rovements and other smaller stations/interchanges

» Excludes all additional growth investment, further cycllrf§sp safety improvements outside of Connected Communities.

Connected ‘T,ravél Choices

Growth

Sustainable

Safe

Auckland
- Transport ==

An Auckland Council Organisation

¥

*Investment expands on baseline elements




Northern Busway Enhancements

Lincoln Road

Northwest Busway Stations and

Access

J

N\

N

Connected Communities Complete

Investment

J

J

An

Auckland
~ Transport ==

kland Council Org.

o

[

Indicative Focus Areas

Category 1

| Category 2

Mode Shift PT
Package Elements:

/ Baseline Elements \

PT Improvements
®stations

Active Modes

\ Corridor Improvements /

-

Downtown Bus Improvements

~

Airport to Botany Horizon 2 Bus

Service




Mode Shift: Active

i

Y

n

7~

W&C Connectiohs

Y

, Connected .
Frg"rcayrﬁmg* I Communities Downtown Bus Inl:/I Irr]c?\:esr:;itt);* I fo NJA IHea?tﬁfeSa::ools
Includes: » i Base Plus”_A < P mf(aistr'yéture ’ <
[ Accessibility Brownfields [ Y Minor Cycling Waihieke 10- Glenvar/East
Improvement Growth High Lincoln Road and popup ’ygfér transport Coast Road
g Project Priority Projects A ‘A cycleways Y plan intersection )
Northwest Busway | . (__Northern .
Excludes: Northwest Drury Growth Stations and *{  Busway PT Minor Capex
Growth A R e enhancements
CCeSS “JA__enhancements

. Also includes some brownfields growth, corridor pr
. Does not include Greenfields growth investment (

. In summary, expected to deliver substantia
mode shift and to safety through improvem

and limited large scale PT projects.

. Delivers all 2017 Cycling PBC priority areas within the decadg 2 'r{creased costs, along with North Shore cycling network, minor
improvements (includes ‘pop up protection’ programme) an?a ditional Connected Communities corridors.

Qd Local Board priorities.

ojects
SQ%/ury),

I mode change to cycling, and marginal increases in sustainability by encouraging
Sito active mode infrastructure.

)

Connected

Growth

Sustainable

~.“Travel Choices

Safe

%

~Auckland
Transport

An Auckland Council Organisation

£

—Ai
=

*Investment expands on baseline elements




Investment in all
Cycling PBC Areas

|

Northern Pathway Akoranga to
Constellation plus W&C
Connections

Mode Shift: Active

|
)

Lincoln Road

{

Connected Communities Base
Plus

10

A1 Mode Shift Active R

Package Elements:

Growth Priority

\___ areaprojects Y,

/ Baseline Elements \

PT Improvements

.Stations

Active Modes

\ Corridor Improvements J

~

-

Downtown Bus Improvements

Brownfields Kainga Ora High

- Auckland &2
Transport ==

An Auckland Council Organisation

Indicative Focus Areas
Category 1
Category 2

Priority Projects




Mode Shift: Active COntinclled

Ny

O

\

&é ..
l

A

OQ
&
Mode Shift: Active option includes delivery of\,
all ‘Early’ and ‘Later’ construction areas fr

the PBC by 2031 (this was not shown g(& e

previous map)
/@Q’
&
&
D
<
2)
(OV‘

&

Auckland
) Transport &%
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Growth: Balanced .

/ \
Drury E_ssentlal Brownﬂelds_ High Northwest mid- Northwe\ifBusway Mill Road
Limited and Medium | wih Downtown Bus tations and c tions*
Includes: investment Projects scale gro R “\?chess* onnections
. [ LRGF Dairy Flat | Slenvar/East Par a(@mde Carrington
Lincoln Road . Y Coast Road ¢ 9
Highway ) . Programme Road
L intersection '
Excludes: it Addltl_onal Northern . “"\F’T Minor Capex Minor Safety
Connected cycling Busway
o . enhancements Improvements
| Communities investment enhancemeatg/
cN

* Also includes a number of high priority publi

support more sustainable travel t@

*  Provides medium scale investment in five brownfiéa(q's\\ajreas plus the Northwest and Drury / Paerata, along
with smaller growth supporting projects (e.g. GI@ r/East Coast Road)

* Excludes any additional active mode or s’é(e y investment.

«  Summary - provides for the Iocalise@acts of both brownfields and greenfields growth and helps to
ese areas

nsport projects

\\

Q\

‘/ijavel Choices

||

Connected

Growth Sustainable Safe

@

Auckland
- Transport =

An Auckland Council Organ isation

2

*Investment expands on baseline elements



Downtown Bus Improvements

Growth: Balanced

Northwest Mid-scale Growth

Lincoln Road

|

Northwest Busway Stations and W

(' )

Growth Balanced
Package Elements:

Growth Priority

]

area projects

-

J
N

/ Baseline Elements

PT Improvements
Ostations

Active Modes

\ Corridor Improvements /

Brownfields Kainga Ora High and
Medium Priority Projects

4[ Mill Road Connections J

Drury Essential Limited Growth
Package

Access
vV
Auckland i\'\;?;. Indicative Focus Areas S 1
- Transport = Entagery ] \

An Auckland Council Organisation

Category 2 \




Blended 2 )

. Connected Brownfields High )
Dru?’. Eiszntlal Communities and Medium Downtown Bus _e?‘trlwées\tmh
imite A Base Plus* A Projects A A imat 1o
Includes: Northwest Busway Y [ Glenvar/East | Cyeling
Stations and Lincoln Road Coast Road ;- gramme
Access* A A __intersection A Increase*($80m)
Accessibility Park and Ride Supporting Minar Cycling Hill Street
Improvement . . popup .
. Programme Electric Venhicles Intersection
Project cycleways \

Northern
Busway
enhancements A

Minor Safety « |, PT Minor Capex
enhancements
Improvemgs{?*

AN\

Excludes:

J

14

»  Provides for highest priority PT projects to addressQ&v;ork issues or capacity issues, delivers some cycling
enhancements, provides for minimal to modest ir@stment across priority growth areas and includes higher
priority corridor projects

«  Summary — supports continued modest lg’r6<gr ss across all key areas

Y
=5

@I Choices

Connected Growth Sustainable Safe

Auckland
~ Transport ;% *Investment expands on baseline elements

An Auckland Council Organisation



Blended 2

Downtown Bus Improvements

Northwest Minimal Growth

Lincoln Road

B

Northwest Busway Stations and ]
Access J

|
[
|

Connected Communities Base ey K e
Plus

area projects
\_

e D

Blended 2 Package
Elements:

Growth Priority

( Baseline Elements \

PT Improvements
®stations

Active Modes

\ Corridor Improvements /

[ Brownfields Kainga Ora High and ]

Medium Priority Projects

Package

( Drury Essential Limited Growth

Auckland &{2. Indicative Focus Areas
=
~ Transport == Category 1
An Auckl Counclc . [ Category 2
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Issues to Highlight &

« Certain projects endorsed by the Board are not included: m ’[he baseline and
risk losing out (e.g. Waiheke Transport Plan, Ferry ProcuTement and
Accessibility Improvement Project) as packages are Yurther refined

« Large scale projects that may occur outside of. thlS decade may not be
allocated appropriate pipeline funding (e g Alrport to Botany Horizon 3, Raill
Programme Step 2) ~\

« Certain smaller projects are not mcluc{ed In any package (e.g. Additional
Unsealed Road Improvements, Chapel Road Realignment, Warkworth
Western Link Road) A S

/v»

Next Steps: D
« Package modellingand revision into a final ATAP package
« What are thgé’ard s priorities for the final package?

\, /
C yp

Transport

kland Cou

 Auckiand < ﬁ\!)



Document 8

ATAP PACKAGES DRAFT AS AT 28/09/20 (Excludes Baseline)

Package - Package -
Cat=mmy Package - Climate Mode Shift - PT Mode Shift - Active
Bus Depot Strategy Phase 1 (Strategic Bus depot assets) AT 64 Accessibility Improvement Project AT 110 Accessibility Improvement Project AT 110
Accessibility Improvement Project AT 55 Progressive fencing and security KiwiRail 20 Progressive fencing and security KiwiRail 20
o n Progressive fencing and security KiwiRail 20 Core O ional Capital Progi AT 10 Core Operational Capital Prog; AT 10
o Core Operational Capital Programme AT 10 Lonely Track Road North slip NZTA 0.6 Lonely Track Road North slip NZTA 0.6
Lonely Track Road North slip NZTA 0.6
TOTAL Operational 150 TOTAL Operational 141 TOTAL Operational 141
Northern Busway Enhancement AT 335 Connected C ities C lete Proposal AT 608 Connected Ct ities (Base Plus) AT 17
Connected Ci ities (Base Plus) AT 317 Northern y Enhancements AT 335 D bus impr AT 220
D: bus impr AT 220 Connected Communities (Base Plus) AT 317 Tranche 1 Level Crossing Grade Separation KiwiRail 199
Rail Programme Step 2 KiwiRail 200 Northwest Busway - Stations and Access AT 307 A2B Route Protection AT 47
Tranche 1 Level Crossing Grade Separation KiwiRail 199 Northern y Enhancements NZTA 230 Middl e Station AT 24
Northwest Busway - Stations and Access AT 154 D bus impr AT 220 dale Road corridor AT 6.5
Northern Busway Enhancements NZTA 115 Tranche 1 Level Crossing Grade Separation KiwiRail 199
Ferry new purchase (phase 1) and associated Infra AT 92 Phase 2 DTFT AT 161
A2B Route Protection AT 47 Ferry new purchase (phase 1) and associated Infra AT 92
Public Transport  |A2B Horizon 2 Bus AT 29 Park and ride programme AT 51
Projects Middlemore Station AT 24 A2B Route Protection AT 47
Sylvia Park Bus Improvements AT 19 PT Minor Capex enhancements additional el it AT 32
Whangaparaoa Bus facility AT 9 A2B Horizon 2 Bus AT 29
Albert and Vincent Street Bus Priority Imp AT 6.8 |Metro Major Public Transport Facilities - Middl e Hc AT 24
Rosedale Road corridor AT 6.5 Sylvia Park Bus Improvements AT 19
Neighbourhood Interchanges AT 5 Whangap Bus facility AT 18
Albert and Vincent Street Bus Priority Imp its AT 6.8
Rosedale Road corridor AT 6.5
Neighbourhood Interchanges AT 5 »
TOTAL Public Transport 1778 TOTAL Public Transport 2707 TOTAL Public Transport 813
Cydling Programme Revised Cost Estimate AT 287 Accelerated complet on of the 2017 Cycling Programme AT 541
Northern Pathway (Ak ga to ¢ |lation) NZTA 250 Cycling Programme Revised Cost Estimate AT 287
Minor Cycling Capex (including pop up cycleways) AT 100 Northern  athway (Akoranga to C |lation) NZTA 250
Active Cyding and Walking Connections to Waka Kotahi Infra AT 58 Cy ling 'nd Walking Connections to Waka Kotahi, NZTA Infrastruct AT 115
City Centre Masterplan A4E Supporting Works - Intro AT 30 Min_r Cyding and Micromobility Capex (including pop up cydeway AT 100
Walking PBC initiatives AT 14 Cty Centre Masterplan A4E Supporting Works - Intro AT 100
|Walking PBC initiatives AT 14
TOTAL Active 739 TOTAL Active 0 TOTAL Active 1407
Lincoln Road Corridor Impr t: AT 101 Lincoln Road Corridor Improvements AT 101
Glenvar Road/East Coast Road intersection AT 63
Connections
TOTAL Connections 0 TOTAL Connections 101 TOTAL Connections 164
|safe & Healthy Schools F AT 725 |Minor Safety Imp AT 139
: X Safe & Healthy Schools P AT 725
- L N Community Safety Fund . AT 20
TOTAL Safety 73 TOTAL Safety 0 TOTAL Safety 232
Local Board Waiheke 10 Year Transport Plan AT 84
Climate Supporting Electric Vehicles AT 34
Brownfields High Priority 173 Warkworth Route Protection 7 fields High Priority 173
Warkworth Route Protection 7 Warkworth Route Protection 7
Growth Packages
TOTAL Growth 181 TOTAL Growth 7 TOTAL Growth 181




ATAP PACKAGES DRAFT AS AT 28/09/20 (Excludes Baseline)

o Package - Package - Package - Package -
gory Drury Growth Balance Blended Blended 2
Accessibility Improvement Project AT 55 Progressive fencing and security KiwiRail 20 Accessibility Improvement Project AT 55 A cessibility Improvement Project AT 55
Progressive fencing and security KiwiRail 20 Infrastructure resulting from development AT 20 Increased Freight Allocation in Network Performance AT 30 Incre sed Freight Allocation in Network Performance AT 30
o n Infrastructure resulting from development AT 20 Core Operational Capital Programme AT 10 Progressive fencing and security KiwiRail 20 Progressive fencing and security KiwiRail 20
o Core Operational Capital Programme AT 10 Lonely Track Road North slip NZTA 0.6 Core Operational Capital Programme AT 10 Co e Operational Capital Programme AT 10
Lonely Track Road North slip NZTA 0.6 Lonely Track Road North slip NZTA 0.6 Lonely Track Road North slip NZTA 0.6
TOTAL Operational 106 TOTAL Operational 51 TOTAL Operational 116 TOTAL Operational 116
Rail Programme Step 2 KiwiRail 407 Downtown bus imp AT 220 Northern Busway Enhancements AT 35 Connected C ities (Base Plus) AT 317
D: bus impr AT 220 Rail Programme Step 2 KiwiRail 200 Connected Communities (Base Plus) AT 317 Downtown bus impr: its AT 220
Tranche 1 Level Crossing Grade Separation KiwiRail 199 Tranche 1 Level Crossing Grade Separation KiwiRail 199 Dx bus imp! s AT 220 Tranche 1 Level Crossing Grade Separation KiwiRail 199
Northwest B: y - Stations and Access AT 154 Northwest B y - Stations and Access AT 154 Tranche 1 Level Crossing Grade Separatio KiwiRail 199 Northwest B! y - Stations and Access AT 154
A2B Route Protection AT 47 Park and ride programme AT 51 Northwest Busway - Stations and Access AT 154 Park and ride programme AT 51
A2B Horizon 2 Bus AT 29 A2B Route Protection AT 47 Northern B Enhancements NZTA 115 /A2B Route Protection AT 47
Sylvia Park Bus Impi nts AT 19 |Middlemore Station AT 24 Park and ride programi AT 51 Airport to Botany RTN via N kau and Airport Access Improveme AT 29
Albert and Vincent Street Bus Priority Imp! AT 6.8 Albert and Vincent Street Bus Priority Imp! AT 68 A2B Route Protection AT 47 Sylvia Park Bus Impi AT 19
/A2B Horizon 2 Bus AT 29 Albert and Vincent Street Bus Priority Impr AT 6.8
Public Transport |Sylvia Park Bus Improvements AT 19 Rosedale Road corridor AT 6.5
Projects |Albert and Vincent Street Bus Priority Improvem nts AT 6.8 Neighbourhood Interchanges AT 5
Rosedale Road corridor AT 6.5
[Neighbourhood Interchanges AT 5
TOTAL Public Transport 1081 TOTAL Public Transport 901 TAL Public Transport 1504 TOTAL Public Transport 1054
Cydling Programme Revised Cost Estimate | AT 80 Northern Pathway (Ako anga to Constellation) NZTA 250 Northern F ay (Akoranga to C llation) NZTA 250
Cyding Pr.g Revised Cost Esti AT 80 Cycling Programme Revised Cost Estimate AT 80
City Centre Mast rplan A4E Supporting Works - Intro AT 30 City Centre Masterplan A4E Supporting Works - Intro AT 30
Active [Mino  Cye g Capex (including pop up cydeways) AT 30 Minor Cycling Capex (including pop up cycleways) AT 30
TOTAL Active 80 TOTAL Active 0 TOTAL Active 390 TOTAL Active 390
Lincoln Road Corridor Improvements AT 101 Lincoln Road Corridor Impr AT 0L |Lincoln Road Corridor Impr AT 101 Lincoln Road Corridor Improvements AT 101
Glenvar Road/East Coast Road intersection AT 63 SH16/SH18 connections programme NZTA 886 |sH18 Squadron Drive interchange upgrade NZTA 68 SH18 Squadron Drive interchange upgrade NZTA 68
@ .. Smales Allens Widening and Intersection Upgrade AT 136 |SH18 Squadron Drive interchange upgrade NZTA 68 Glenvar Road/East Coast Road intersection AT 63 Glenvar Road/East Coast Road intersection AT 63
LRGF Dairy Flat Highway Improvements AT 64 Hill Street Intersection Impr ts (Warkworth) AT 19 Hill Street Intersection Improvements (Warkworth) AT 19
Glenvar Road/East Coast Road intersection AT 63 |Smales Allens Widening and Intersection Upgrade AT 136 Smales Allens Widening and Intersection Upgrade AT 13.6
TOTAL Connections 178 TOTAL Connections 385 TOTAL Connections 265 TOTAL Connections 265
Safety
TOTAL Safety 0 TOTAL Safety 0 TOTAL Safety 0 TOTAL Safety 0
Local Board
Climate Supporting Electric Vehicles AT 34 Supporting Electric Vehicles AT 34
Drury Essential Package 840 |Drury ials Limited 526 Drury Minimal Package 266 |Drury Essentials Limited Package 526
NorthWest Minimal Growth 203 |Brownfields High and Medium Prio_ty Projects 466 NorthWest Minimal Growth Package 203 Brownfields High and Medium Priority Projects 285
Paerata Connections plus PnR 182 |Northwest Medium Growth Pack ge 400 |Br fields High Priority Projects 173 Northwest Medium Growth Package 283
L Brownfields High Priority 173 |mill Road Connections 130 Warkworth Route Protection 7.4 Warkworth Route Protection 7
y Mill Road Connections 130 Carrington Road 48
Warkworth Route Protection 7 Paerata Route Protection 37
\Warkworth Route Protection 74
TOTAL Growth 1536 TOTAL Growth 1616 TOTAL Growth 649 TOTAL Growth 1102






