
Proactive Release 

Section Description of ground 
6(a) as release would be likely to prejudice the security or defence of New 

Zealand or the international relations of the New Zealand Government 
6(b) as release would be likely to prejudice the entrusting of information to the 

Government of New Zealand on a basis of confidence by  
(i) the Government of any other country or any agency of such a

Government; or
(ii) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial

9(2)(a) to protect the privacy of natural persons
9(2)(b)(ii) to protect information where the making available of the information would be 

likely unreasonably to prejudice the commercial position of the person who 
supplied or who is the subject of the information 

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
to prejudice the supply of similar information, or information from the same 
source, and it is in the public  

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
otherwise to damage the public interest 

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect 
collective and individual ministerial responsibility  

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank 
expression of opinions by or between or to Ministers of the Crown or 
members of an organisation or officers and employees of any public service 
agency or organisation in the course of their duty 

9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) 

This document is proactively released by Te Manatū Waka the Ministry of Transport. 

Some information has been withheld on the basis that it would not, if requested under the 
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section 
of the OIA has been noted and no public interest has been identified that would outweigh 
the reasons for withholding it.   

Listed below are the most commonly used grounds from the OIA. 





 

Board of Directors 

The overall and final body of responsibility for all decision-making and implementation within 
ALR, sits with the Board of Directors of ALR, which retains full responsibility for governance, 
statutory and financial powers, duties and responsibilities and contract specifications. 

Chief Executive 

The Board formally delegates authority and responsibility to the Chief Executive to conduct the 
day-to-day management of ALR, and to recommend to the Board changes to the business, 
performance goals and policy. See Appendix 1 – Instrument of Delegation. 

The Board places restrictions on the Chief Executive’s powers to engage, discharge or vary 
contracts, expenditure and sub-delegation, guarantees and securities, financial exposures, 
capital changes and litigation.  See Schedule 1 – Delegations Schedule. 

This delegation does not prevent the Chief Executive from referring, for any reason, any matter 
to the Board or a committee of the Board, for a decision. 

Chief Executive’s Direct Reports & Managers 

The Chief Executive in turn, formally delegates certain financial authorities to their direct 
reports, relating to project operating and capital expenditure and sub-delegation, property 
transactions and contractual commitments. See Appendix 1 – Instrument of Delegation. 

GM Corporate & Policy 

Manages the company’s compliance with Board policy and relevant legislation. 

Delegated authority principles 
Delegation means assigning a duty or power of action to another, together with the authority to 
carry out that duty or complete the action assigned, with responsibility for the outcome. 

All employees and other individuals holding roles with delegations must act responsibly and with 
integrity.  

In exercising delegations, the delegation holder must always follow the principles set out below: 

• All delegated authorities are exercised on the Board's behalf and must be exercised in line 
with relevant policies and procedures. 

• The authority given in the Delegations Schedule (see Schedule 1) is the highest level of 
approval a delegation holder can exercise. 

• The delegation authority sits with the position and not with the individual. 

• Delegation holders are not authorised to commit to or make payments unless they are 
included in the budget.   

• In exercising a delegated authority, delegation holders should also refer to relevant 
legislation, other internal policies and procedures and any other factors that may impact 
upon their decision-making. 



• With the delegation of authority there is a delegation of accountability, and a requirement to
act in a responsible manner.  This means the delegations holder must also have
responsibility to carry out the task effectively.

• A delegation holder is not obliged to exercise a delegation. The delegation holder should
consider any significant risks to ALR in exercising the delegation and may choose to refer
the matter to a more senior level for consideration or approval.

Roles & responsibilities 
As an employee, you must: 

• Read, understand and agree to abide by our policy.  Seek clarification if there is any section
of the policy you do not understand, ask your team lead or the Corporate & Policy team.

• Operate within the delegations limit set out in this policy.

• Consult with your team lead if there is any possible conflict with the policy or conflict of
interest.

• Escalate identified breaches of the policy to the GM Corporate & Policy immediately on
becoming aware of the breach.

Additionally, all team leads are responsible for: 

• Demonstrating behaviour that is consistent with our policy and promoting the expected
standards of behaviour and integrity set out in the policy and in other policies and
procedures.

• Responding in a timely manner to the legitimate concerns and questions about our policy
and the behaviours it promotes, and any possible breach of our policy.

• Ensuring employees understand the policy and its procedures, providing employees with
education on these when needed.

The GM Corporate & Policy is responsible for:  

• Providing advice to employees and team leads about how to respond to and manage
concerns of unacceptable behaviour.

• Advising employees and team leads on course of action to be taken for any issue or
complaint.

• Reporting any serious breaches of policy to the Chief Executive.

The Chief Executive is responsible for: 

• Reporting identified breaches of policy to the Board.

• Ensures actions and approvals are:

o consistent with all applicable statutes, regulations and Ministerial directions



 

o prudent and meet expectations of public service ethics and the State Sector 
Standards of Integrity and Conduct. 

 


































