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h MINISTRY OF TRANSPORT

0C210931 — Part One
16 December 2021

Téna koe
Part One Response and Notification of Extension

| refer to your request of 18 November 2021, pursuant to the Official Information Act 1982 (the
Act), seeking copies of 22 documents, which are listed in the document schedule attached as
Annex One.

The schedule outlines how the documents have been treated under the Act. We have made a
decision on 12 of the documents in your request and are extending the time to make a
decision on the remaining ten documents, pursuant to Section 15A of the Official Information
Act, thus breaking your request into two parts.

Extension

The Ministry requires an additional 15 working days to respond to ten of the documents in
your request. Therefore, you can expect to receive a response by 27 January 2022. Note this
date takes into account the period commencing 25 December 2021 through to 15 January
2022, which as outlined in Section 2(1) of the Act, are not working days for the purposes of
the Act.

Please be assured the Ministry will endeavour to provide you a response sooner than

27 January 2022 if possible. The reason for the extension is that consultations necessary to
make a decision on this part of your request are such that a proper response cannot
reasonably be made within the original time limit.

Part One Response

The Ministry intends to proactively release a suite of documents related to Auckland Light Rail
(ALR), so your request for four documents related to ALR has been refused under Section
18(d) of the Act, as they will soon be publicly available. The intention is that the documents
will be available on the Auckland Light Rail project page of the Ministry’s website early next
year.
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With regard to the decision on the remaining eight documents in your request that are
addressed in this letter, one was transferred to the Department of Conservation, and certain
information or full documents have been withheld or refused under the following sections of
the Act:

6(b)(i) as release would be likely to prejudice the entrusting of information to
the Government of New Zealand on a basis of confidence by the
Government of any other country or any agency of such a Government

6(b)(ii) as release would be likely to prejudice the entrusting of information to
the Government of New Zealand on a basis of confidence by any
international organisation

9(2)(a) to protect the privacy of natural persons

9(2)(F)(iv) to maintain the constitutional conventions for the time being which
protect the confidentiality of advice tendered by Minsters of the Crown
and officials

18(d) the information requested is or will soon be publicly available.

With regard to the information that has been withheld under Section 9 of the Act, | am satisfied
that the reasons for withholding the information at this time are not outweighed by public
interest considerations that would make it desirable to make the information available.

You have the right under Section 28(3) of the Act to make a complaint to the Ombudsman,
about the withholding and refusal of information, or this extension, who can be contacted at:

info@ombudsman.parliament.nz

The Ministry publishes our Official Information Act responses and the information contained in our
reply to you may be published on the Ministry’s website. Before publishing we will remove any
personal or identifiable information.

Naku noa, na

N R

Hilary Penman
Manager, Ministerial Services



Annex 1 — Document schedule

with EECA 14/10/2021 International zero
emission vehicle commitments

Document Decision on request or extension applied

1 |1 Wood OC210696 1/10/2021 Extension of time limit under Section 15A.
Speed Management Framework - Final
Policy Decisions

2 |2 Wood OC210759 1/10/2021 Credentials |Some information withheld under Section 9(2)(a).
for officials attending an ICAO Meeting

3 |4 Wood OC210782 1/10/2021 Withheld in full under Section 9(2)(f)(iv).
Options for short term Government
interventions for supply chain congestion

4 |5 Wood OC210794 1/10/2021 Auckland Refused under Section 18(d) as the information will
Light Rail - Fourth Sponsors Meeting soon be publicly available.

5 |8 Wood OC210804 5/10/2021 Auckland Refused under Section 18(d) as the information will
Light Rail - Meeting with officials 6 soon be publicly available.
October 2021

6 |9 Wood cc: Robertson OC210753 Extension of time limit under Section 15A.
6/10/2021 City Rail Link Limited (CRLL)
Annual Report 2020/

7 |11 Wood OC210756 7/10/2021 Waka Extension of time limit under Section 15A.
Kotahi NZ Transport Agency Board -
appointments and reappointments

8 |14 Wood Mahuta OC210660 8/10/2021 Some information withheld under Section 9(2)(a).
MetService - World Meteorological Please note the letters attached to this paper are
Organization Representative Appointment | grafts; the letters did change prior to being sent.
and Delegation Revocation

9 |15 Wood cc: Woods OC210703 8/10/2021 |Extension of time limit under Section 15A.
Update on Electric Vehicle Charging
Infrastructure Work Programme

10 |18 Wood OC210767 12/10/2021 Extension of time limit under Section 15A.
Reshaping Streets - Proposed Approach
to Regulatory Changes

11 |19 Wood Woods OC210821 12/10/2021 Extension of time limit under Section 15A.
New Zealand Upgrade Programme -
Ongoing Appropriation Management

12 |20 Wood OC210795 14/10/2021 Design of Extension of time limit under Section 15A.
the 2025 zero-emission bus mandate

13 (21 Wood OC210844 14/10/2021 The Refused under Section 18(d) as the information will
Sustainable Biofuels Mandate - Final soon be publicly available.
policy design

14 |22 Wood OC210845 14/10/2021 Auckland | Refused under Section 18(d) as the information will
Light Rail - preparing for Cabinet decisions |soon be publicly available.

15 (23 Wood Woods OC210846 Joint briefing |Some information withheld under Sections 6(b)(i),

6(b)(ii), 9(2)(a) and 9(2)(f)(iv).




16

24 Wood Nash Allen OC210677 MOP
2021-B-001 MBIE 2122-0667 DoC 21-M-
0160 Joint briefing with MBIE, DOC, and
Milford Opportunities 15/10/2021 Milford
Opportunities Project: Board and Unit

Transferred to the Department of Conservation on
23 November 2021.

17

28 Wood cc: Tinetti OC210765
21/10/2021 Supporting the Chatham
Island's vessel replacement

An extract from the briefing is provided, keeping the
original bullet point numbering for context.

The rest of the paper is withheld under Section
9(2)(f)(iv).

18

31 Wood OC210850 22/10/2021 Waka
Kotahi NZ Transport Agency Annual
Report briefing 2020/21

Extension of time limit under Section 15A.

19

32 Wood OC210867 22/10/2021 Auckland
Light Rail - speaking points to support you
at Cabinet

Refused under Section 18(d) as the information will
soon be publicly available.

20

36 Wood OC210869 28/10/2021 Minister
meeting with Waka Kotahi Chair and Chief
Executive - 1 November 2021

Extension of time limit under Section 15A.

21

7 Wood OC210773 28/10/2021 Finalising
2022 Clean Car Rebate and charge levels,
and related details

Refused under Section 18(d) as the Briefing and its
attached Cabinet Paper will soon be publicly
available.

22

38 Wood Robertson OC210791
29/10/2021 City Rail Link Limited
Performance Update To 30 June 202

Extension of time limit under Section 15A.
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1 October 2021 0C210759
Hon Michael Wood Action required by:
Minister of Transport Friday, 8 October 2021

CREDENTIALS FOR OFFICIALS ATTENDING AN ICAO MEETING

Purpose

Sign the credentials letter for the New Zealand delegation attending, remotely, the
International Civil Aviation Organization (ICAQO) High-level Conferenee on COVIDx19, from
12 to 22 October 2021. Delegate to the Secretary for TranspOrt the authority te issue
credentials for ICAO meetings.

Key points

o The conference will consider a rangeef issues focussed on the “safe and efficient
recovery of aviation from the COVID-19crisis”.

o Fifteen officials from the Ministry of Transports/the Civil Aviation Authority and the
Ministry of Health proposeé to participate’in thenxconference.

o As per the normal procedures of stichfinternational meetings, ICAO requires those
attending the conference’to hold credentials certifying that they are authorised to
participate.

o Accordingly, wevpropose,that you sign the attached credentials letter.

o Youshave résponsibility for New Zealand’s participation in ICAO (section 14A(b) of the

Civil‘Aviation Act 1990 refers).

o Althoughdssuing credentials to New Zealand officials attending ICAO meetings is part
of thatsfesponsibility it is not, in itself, a specified statutory function.

o Qn 29 July 2019, your predecessor, Hon Phil Twyford, in the interests of simplifying
administrative processes, delegated to the Secretary for Transport the authority to
issue credentials. ICAO, however, has not acknowledged receipt of this delegation.

o Accordingly, we propose that, for the sake of certainty, you issue a fresh delegation to
the Secretary for Transport.

. The Secretary for Transport already holds delegated authority, from the Minister of
Foreign Affairs, to issue credentials for meetings of the International Maritime
Organization.

UNCLASSIFIED
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UNCLASSIFIED

Credentials for non-government delegation members require the approval of the
Minister of Foreign Affairs. This requirement would remain, should you agree to the
recommendation below.

We do not consider there any risks arising from the recommended actions below.

Recommendations

We recommend you:

Yes / No
sign the attached credentials letter for the New Zealand delegation attending,
remotely, the ICAO High-level Conference on COVID-19, from 12 October
2021
sign the attached instrument delegating to the Secretary fi the
authority to issue credentials for New Zealand delegations a g etin
the International Civil Aviation Organization, as and equ ' F Yes / No

<</

Manager, Economic Regulation

Tom Forster % eI Wood
ister of Transport

...... /... N
Minister’s office to complete ppro 2 O Declined

er Minister O Not seen by Minister

vertaken by events

Comments V
V

Telephone First contact

Tom Forster, Mgn conomic Regulation

Ken Hopper r Licensing Adviser
O Withheld under section 9(2)(a) of the Official Information Act 1982
UNCLASSIFIED
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The Secretary General

UNCLASSIFIED

International Civil Aviation Organization
999 Robert-Bourassa Boulevard

Montreal
Quebec H3C 5H7
CANADA

Sir,

| have the honour to inform you that the delegation of New Zealand atténdingys/remotely, the
ICAO High-level Conference on COVID-19, from 12 to 22 October 2024, will comprise:

Keith Manch Director of Civil Aviation Chief Delegate
Civil Aviation Authority of New Zealand

John Kay Deputy Chief Executive System apd Rractice Design, [\Delegate
Civil Aviation Authority of New Z€aland

Mark von Motschelnitz | Manager International and Regulatory’Strategy Delegate
Civil Aviation Authority of New Zealand

Stuart Worden Principal Policy Advisor Delegate
Civil Aviation Authority‘ef'New Zealand

Jo Nicholas Principal Policy Advisor Delegate
Civil Aviation Authority of New Zealand

Andrew Palmer Senior Policy-Advisor Delegate
Civil Aviation Authority of New/Zealand

Kelepi Curulala Senior Policy"Advisor Delegate
Civil Aviation/Authority'of New Zealand

Kate Smith Policy Advisor Delegate
Civil Aviation Authority of New Zealand

Sonya van de Geer Principal Adviser,.Economic Regulation Delegate
Ministry of Transport

Melanee Beatson Principal Adviser, System and Regulatory Design Delegate
Ministry. of Transport

Brent Lewers Prégrammeé Manager, Transport Connectivity Delegate
Ministry of Transport

Garrick'Wood Senior Adviser, Economic Regulation Delegate
Ministry of Transport

Tom Gillard Programme Assistant Delegate
Ministry of Transport

Sally Giles Principal Advisor Delegate
Environmental and Border Health
Ministry of Health

UNCLASSIFIED
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UNCLASSIFIED

The aforementioned delegation is authorised by the New Zealand Government to do
everything necessary to ensure the full and effective participation of New Zealand in the
ICAO High-level Conference on COVID-19, to be held remotely from 12 to 22 October 2021.

Please accept, Sir, the assurances of my highest consideration.

Yours sincerely

Michael Wood
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UNCLASSIFIED

The Secretary for Transport
Ministry of Transport
WELLINGTON

INSTRUMENT OF DELEGATION

Under section 14A(b) of the Civil Aviation Act 1990 | have responsibility for administering
New Zealand’s participation in the International Civil Aviation Organizationt

In that capacity, | have the authority to issue credentials for NewsZealand officialsSyattending
meetings of the International Civil Aviation Organization, where suchscredentials are required
to ensure their effective participation.

Under clause 5 of Schedule 6 of the Public Service Acty2020, | hereby delegate to the holder
of the position of Secretary for Transport, in the” Ministfy of Fransport, authority to issue
credentials for New Zealand officials to participatéin meetings of the\International Civil Aviation
Organization.

| revoke the existing instrument of delegation dated 29July2019.

The Secretary shall undertake such eonsultations=and seek such additional authorisations, as
may be required, when exercisingsthis delegated function. In particular, seeking the approval
of the Minister of Foreign Affairsswhén credentials“are sought for non-government attendees.

Dated: / 12021

Signed

Michael Wood
Minister of Transport

UNCLASSIFIED
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UNCLASSIFIED Document 8
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h MINISTRY OF TRANSPORT

8 October 2021 0C210660

Hon Nanaia Mahuta
Minister of Foreign Afiairs

Hon Michael Wood Action required by:
Minister of Transport Friday, 22 October 2021
METSERVICE - WORLD METEOROLOGICAL ORG ON ( )

- REPRESENTATIVE APPOINTMENT AND DELE
REVOCATION E E
Purpose @ O

To seek revocation of the current delegation of th nent Re §1tative of New

Zealand to the World Meteorological Organi O) rol to seek approval for the

designation of the role to the MetService r@ cutive. §

Key points Q Q‘

Background @ QO

1 The Meteorologic e of land Limited, Te Ratonga Tirorangi,
(“MetService’ es timelx accurate weather information, improving public

safety and supgortihg New Zealand businesses to make informed decisions based on
the we %v V

2 T i r of rt and MetService entered into a commercial Agreement (the
“%ﬁ”) in June 5 (14/15-126). The Contract provides for weather forecasting
and warni ices within New Zealand as required under the Meteorological

Qﬂ 0), representation of New Zealand at the World Meteorological

Organfzatioh, (WMO), and support for weather forecasting in the Pacific Islands as

ew Zealand’s contribution to the WMO Voluntary Cooperation Programme

3 The WMO is a specialised agency of the United Nations dedicated to international
cooperation and coordination on matters of meteorology, climate and hydrology, and
facilitating the exchange of data, information and research between its 193 Members.
Each Member designates a Permanent Representative, who should be the
Director/Head of a Meteorological or Hydrometeorological Service of the country. The
Permanent Representative acts on technical matters and is the normal channel of
communications between the WMO, headquartered in Geneva, and their respective
countries on matters concerning the work of WMO (WMO General Regulations,
Regulation 5).

UNCLASSIFIED
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UNCLASSIFIED

New Zealand is a signatory country to the Convention of the World Meteorological
Organization, which was ratified on 2 April 1948.

Permanent Representative of New Zealand with the WMO

5

The Contract, part 5, clause 2.1 (a) requires the Minister of Transport and the Minister
of Foreign Affairs to approve the Chief Executive of MetService (or delegate) to act as
the Permanent Representative of New Zealand with the WMO.

The Contract, part 5, clause 2.1 (a) states that the Permanent Representative will,
where they consider it appropriate, or where any Minister directs, seek guidance on
political issues from the Ministry of Foreign Affairs and Trade.

The Permanent Representative role is ordinarily filled by the MetSefvige Chief
Executive. However, in July 2020 it was temporarily delegated to Mr'Norm Henry
(General Manager, Science Strategy) when then-Chief Ex€cutive, Mr Petérd.enfox,
left MetService. This delegation required approval from the pgevious Ministér of
Foreign Affairs and previous Minister of Transport (@CR00529).

In December 2020 MetService appointed Mr Stepifen Hunt as the Chief Executive.
MetService is now in a position to seek the j&vqcation of the\Permanent
Representative role from Mr Norm Henry,and seek approval forthe designation of the

- role to the new Chief Executive. Joint-Ministerial appfoval was required for the

delegation, and it is also required for itg fevocatior

Next Steps

9

10

The Ministry notes that thie desighation/of a,new Permanent Representative requires
a note verbale from the Néw Zealand Rermanent Mission in Geneva formalising this

change. The New Zealang Permahent Mission in Geneva will process this note when
both Ministers have.approved the fevecation of the current delegation and approved

the designatigh ofithe role toxthe Chief Executive.

The Ministry has prepated letters from Joint Ministers for Mr Norm Henry, thanking
him for his Wérk as Rermanént Representative, and Mr Stephen Hunt, acknowledging
his=appointment as, Permanent Representative.

Consultation

11

Note thatthe Ministry of Foreign Affairs and Trade has been consulted and agrees
with'thi§ colrse of action.

Recommendations

We recommend you:

1

revoke the temporary delegation of the World Meteorological Organization
Permanent Representative role currently held by Mr Norm Henry Yes/No

approve the designation of the Chief Executive of the Meteorological Service of
New Zealand, as the Permanent Representative to the World Meteorological
Organization Yes/No

UNCLASSIFIED
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UNCLASSIFIED

3 note the new Chief Executive of the Meteorological Service of New Zealand is Mr
Stephen Hunt Yes/No

4 sign the attached letter to Mr Norm Henry thanking him for his time as Permanent
Representative of New Zealand to the World Meteorological Organization and
notifying him that his delegation as Permanent Representative to the World
Meteorological Organization has been revoked Yes/No

5 sign the attached letter to Mr Stephen Hunt notifying him that the position of
Permanent Representative of New Zealand to the World Meteorological
Organization will vest in him as Chief Executive of the Meteorological Service of
New Zealand. Yes/No

Fleur D’Souza
Manager, Programme Assurance and Commercial @ O

Hon Nanaia Mahuta '6 O Hon Michael Wood

Minister of Foreign Affairs Minister of Transport

..... [ ... \ IRUURY USSR AU

Minister’s offi W plete: Approved O Declined
Q@ \; [0 Seen by Minister 0 Not seen by Minister
\C) O Overtaken by events

Comments QQ

O

Contacts
Withheld under Section 9(2)(a) of the Official Information Act 1982

Name Telephone First contact

Tony Frost — Principal Adviser, Programme Assurance _ v
and Commercial

Nick Wilson — Graduate Policy Adviser

UNCLASSIFIED
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Norm Henry

General Manager, National Weather Services/Aviation
30 Salamanca Road

Kelburn

Wellington 6012

Norm.Henry@metservice.com

Dear Norm

We write to formally revoke the delegation teryeurof the rolesof New Zealand’s Permanent
Representative on the World Meteorological*Organisatiofin(WWMO). Stephen Hunt will fill this
role, seeing it return to the Chief Executive, of the Metearological Service of New Zealand as
is custom.

We would also like to express our appréciation foryeur commitment and contribution to this
WMO Permanent Representative role since'the /departure of Mr Peter Lennox as Chief
Executive last year. With your.experiencelinthe organisation and knowledge of the sector, it
was great to have such@.streng candidate‘to fill this role while permanent Chief Executive
arrangements were made.

We note that New Zealand’s, Permanent Mission in Geneva will provide the necessary
information tosthe®'WMO for the formal designation of a new representative.

Thank yoU again’for your service.

Yours sincerely

Hon Nanaia Mahuta Hon Michael Wood
Minister of Foreign Affairs Minister of Transport



Stephen Hunt

Chief Executive Officer
30 Salamanca Road
Kelburn

Wellington 6012

Stephen.Hunt@metservice.com

Dear Stephen

We write to formally notify you of your designatien‘to_the role’of New Zealand’s Permanent
Representative on the World Meteorological Qrganisation (WMQ,).

This role was delegated to Mr Norm Henry last year follewing the departure of Mr Peter Lennox
as Chief Executive and pending yourspermanent appointment to replace him.

With your permanent appointment,the/Meteorological Service of New Zealand (MetService)
is now in a position to return.thisirole to ther Chief Executive, as is the custom arrangement.
We have written to Mr Henry.t6"thank him, for the work he has done and notify him that the
delegation is revoked, with.the=r6le returningito you as Chief Executive.

The WMO Permanent’ Representative role is an important way to maintain MetService’s
international reputationand we,are confident that you will continue to represent New Zealand
strongly.

We note’ that New Zealand’s Permanent Mission in Geneva will provide the necessary
informatioh to the WNMO for the formal designation of a new representative.

Thank you for your’service.

Yours singcerely

Hon Nanaia Mahuta Hon Michael Wood
Minister of Foreign Affairs Minister of Transport
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TE TARI TIAKI PUNGAO - ENERGY EFFICIENCY AND CONSERVATION AUTHORITY

Purpose

1.

To provide you both with an update on the Electric Vehicle Initiative (EVI) - part of the
Clean Energy Ministerial (CEM) - and to seek your agreement for New Zealand to sign up to
several international electric vehicle campaigns ahead of COP26 in November 2021.

Key messages

Phasing out sales of Internal Combustion Engine cars and trucks over the next 20 yéars is
recognised as a key milestone in global climate action.

A number of countries plan to declare their support for thatambition as partiof’€OP26 on
10 November.

It is feasible for New Zealand to achieve the targets/Set by, these international commitments;
however, this relies on the transport policies proposed ifi the Emission Reduction Plan
discussion document (currently out for consultation) being/adopted.

Signing up will offer benefits around lohg term market preparation, better access to zero
emission vehicles, and our international réputation foy, climate action.

Organisations that could be affected by the international targets are likely to criticise the
move.

Recommended actions

a.

Agree that New Zealand sign up te the COP26 declaration on accelerating the transition to
100% zero‘emission cars and vans, which sets a non-binding target of all sales of new cars
and vails being'zero emission’by 2040, or by no later than 2035 in leading markets

Agree / Disagree

Note that achieying.the COP26 declaration domestically will rely on New Zealand
committing té'and acting on the targets set out in the draft Emission Reduction Plan to
increase zero‘emissions vehicles to 30% of the overall national fleet by 2035 and the
proposal to phase out the import of light internal combustion vehicles by 2035

Note.that the World Leaders’ Statement that the Prime Minister will be asked to sign up to
for COP26 includes a goal for road transport that “Zero emission vehicles are the new
normal and accessible, affordable, and sustainable in all regions by 2030’. The COP26
Omnibus Submission prepared by MFAT will seek approval of the Prime Minister and
Minister of Transport to sign up to this goal

MINISTERIAL BRIEFING | 14/10/2021 2



TE TARI TIAKI PONGAO - ENERGY EFFICIENCY AND CONSERVATION AUTHORITY

d.  Agree to sign up to the Electric Vehicle Initiative’s EV30@30 campaign (an aspirational goal
for EVs to reach 30% sales share by 2030) following the December 2021 meeting of the EVI
advisory board, unless the ambition of the campaign is significantly increased

Agree / Disagree

e.  Note that we will provide you with further advice if the ambition of the EV30@30 campaign
is significantly increased at the December 2021 meeting of the EVI advisory board

EITHER

f. Agree that New Zealand sign up to the Electric Vehicle Initiative’s global Memorandum‘ef
Understanding for Zero Emission Medium to Heavy Duty Vehicles (MHDV’s), which sets a
non-binding target to make 30% MHDV sales zero-emission/by 2080 and all'sales of
MHDV’s zero-emission by 2040, and is also to be announced at €OP26

Agree / Disagree
OR

g.  Agree to New Zealand joining the Electric Viehicle Initiative’s\Global Commercial Drive to
Zero campaign, which does not include vehicléyuptake targets

Agree / Disagree
h.  Refer this briefing to the Ministet“ef Climate Change

Withiteld undeg Section 9(2)(a) of the Official Information Act 1982

Andrew Caseley Hon Dr Megan Woods
CHIEF EXECUTIVE, EECA MINISTER OF ENERGY AND RESOURCES
14 /10421 __/__]__

Withheld under Section 9(2)(a) of the Official Information Act 1982

Ewan Del Hon Michael Wood
MANAGER, ENVIRONMENT, MINISTER OF TRANSPORT
EMISSIONS, AND ADAPATION, MOT Y A

14710721
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TE TARI TIAKI PUNGAO - ENERGY EFFICIENCY AND CONSERVATION AUTHORITY

New Zealand’s involvement in the Clean Energy Ministerial Electric
Vehicle Initiative

2.

New Zealand is a member of the Clean Energy Ministerial (CEM), an inter-government
forum hosted by the International Energy Agency (IEA). The CEM aims to promote policies
and programmes that facilitate the global transition to clean energy. The Minister of Energy
and Resources acts as New Zealand’s representative.

New Zealand is currently a member of the Electric Vehicle Initiative (EVI), an initiative
under the CEM.

The EVI is a multi-government policy forum' dedicated to accelerating Electric Viehicle (EV)
uptake worldwide. New Zealand’s participation in the EVI largely ¢ensists of:

o Contributing to the global EV outlook, an annual publication that identifies and
discusses recent developments in electric mobility dcross the globe through support of
EVI members; and

. Attending the biannual EVI advisory bodrd meetings, #hichare multilateral meetings
where EVI countries come together to receive updates omthe EVI and wider CEM

programme and how countries are tracking against EVItargets. It’s also an
opportunity for countries to exehange policy.advice and market insights.

EECA primarily manages New Zealand’s involwementwith the EVI, in consultation with Te
Manatt Waka. EECA paid thé membershipfee for 2020/21, and EECA and Te Manatii Waka
have agreed to split this feexffom»2021/22,

In May, we briefed you'eh our propesal’to sign up to the EVI ‘Call to Action’ at CEM 12, to
which you agreed (EECA.2021 BRF-010, refers). The Call to Action aimed to reiterate the
work of the EVI, and the need to'close the gap between the projected development of global
EV markets and thé accelerated development that would be required to be aligned with the
Paris Agfeement and governmeénts’ long-term climate and energy ambitions.

Wesalso briéfed you on the possibility for New Zealand to sign-up to other EVI campaigns,
givel New Zealand’s increasing focus on decarbonising the transport sector. This included:

e The EV30@30 campaign, launched at the 2017 CEM meeting, to support the
deployment of EVs. It sets a collective aspirational goal for EVs to reach 30% sales share
by, 2030 across all signatory countries (rather than for each individual country). The Call
to Action has extended the goal to be reached at a global level, not just signatory
countries.

! The current members of the EVI are Canada (current co-lead), Chile, China (current co-lead), Finland, France,
Germany, India, Japan, the Netherlands, New Zealand, Norway, Poland, Portugal, Sweden, the United Kingdom and
the United States.
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TE TARI TIAKI PUNGAO - ENERGY EFFICIENCY AND CONSERVATION AUTHORITY

e The Commercial Drive to Zero campaign, launched at the 2020 CEM meeting, which
aims to bring together government and leading industry stakeholders to develop policies
and programmes to support the rapid manufacture and deployment of zero-emission
commercial vehicles. It aims to ensure that near-zero emission commercial vehicles are
commercially viable by 2025 and enable them to dominate new vehicle sales by 2040.

This briefing provides you with further details and updates on these campaigns, and our
recommendations on what EV-related international commitments New Zealand should sign
up to ahead of COP26.

Update on the EVI campaigns

9.

In June, EECA attended the twice-yearly EVI advisory board meeting which provided an
overview of the proposed EVI work plan for 2021/2022. This include@further details around
the EVI campaigns, including the ones outlined abeVve.

The EVI is proposing to raise the ambition of EV30@30ydespite net béing on track to meet
the current targets

10.

11.

Modelling undertaken by the Internatiohal'*Energy AgencyAIFA) found that under the
current policy settings, the EVI member countriesgandithe ‘'globe are not on track to meet
EV30@30 target. The EV sales share in EVI mefiibefscountries is forecast to be 25% in 2030
and only 16% at a global level. To reach net-zer¢ emissions by 2050, the IEA forecasts that
EV sales share in EVI meniber’countries will need to be about 71% by 2030, and 60% for
the rest of the world.

There is a consensus ‘amonig EVImembers that the ambition of the EV30@30 campaign
needs to be raised, However, it haswnot yet been decided how this increased ambition will be
reflected in the ampaign (for example, increasing the target EV sales share). The EVI is
currently’reassessing the EM30@30 targets and its wider programme of work. A decision on
the future’of the EV30@30 tampaign will be made at the December 2021 advisory board
meeting.

As part of the Drive\to'Zero campaign, the EVI recently released a Memorandum of
Understandingfor”Zero Emission Medium to Heavy Duty Vehicles

12.

In earlyn@ctober 2021, the EVI released the final wording of a global Memorandum of
Understanding (MoU) for Zero Emission Medium to Heavy Duty Vehicles (ZE-MHDVs). The
ambition of the MoU is that:

Participants will work together to identify viable pathways and supportive
implementation action for deployment of ZE-MHDVs and related infrastructure that
enable ZE-MHDV:s to reach 30% of sales of new MHDVs by 2030, as well as enable a
full transition to ZE-MHDVs in new fleets by 2040.
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13.  Participants are expected to share plans with current and potential actions to support
meeting the targets, share MHDV registration data and be activate participants in the wider
Commercial Drive to Zero campaign. The full MoU is provided in Appendix 1.

COP26 declaration on accelerating the transition to 100% zero emission
cars and vans

14.  We recently became aware that, in the lead-up to COP26, the UK government has
coordinated the development of a declaration on accelerating the transition to 100% zero
emission cars and vans. This declaration (attached as Appendix2) ean bé signed by arange
of organisations, including national and local governments aiid the,private secter. For
national governments, the participants declare to work towardss

All sales of new cars and vans being zero emission by-2040 or eaxlier, or by no later
than 2035 in leading markets.

15. The use of the word ‘leading’ gives us some flgxibility*over whether New Zealand needs to
achieve the 2035 or 2040 timeframe.

16. A number of countries have already adopted,commitfents at the same or higher level of
ambition as the COP26 declaration. An,illustratioriief these countries (as at September 2021)
is included as Appendix 3. The Elifepean Parlidment'is currently reviewing proposed
legislation, which if adoptedsby EU members, Would set a 2035 target across all of Europe.
The UK, Ireland and Singapore are the key right-hand drive markets that have adopted
strong commitments.

17.
Withheld under
Sections 6(b)(i),
6(b)(ii) of the
Official
Information Act
1982 18.

This declaration,will’be included in the COP26 Omnibus Submission that the Ministry of
Foreign Affaifs and Trade will send to Minister Shaw and other relevant Ministers, including
yoursélyes. The Omnibus Submission compiles all the various initiatives and
anfiouncements New Zealand intends to join or make at COP26.

19. Separdtely, we are aware that the World Leaders’ Statement that leaders will be asked to
sign onto at COP26 includes a ‘breakthrough’ or goal specifically on road transport. The goal
for road transport is:

1 Withheld under Section 6(b)(i) of the
I Oficici information Act 1982
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20.

Zero emission vehicles are the new normal and accessible, affordable, and
sustainable in all regions by 2030

We understand that approval for the Prime Minister to sign up to this goal will be sought in
the Omnibus Submission.

New Zealand alignment with commitment ambitions

For light vehicles, New Zealand would align to EVI and COP26 declaration ambitions
through policies to achieve ERP targets

21.

22.

23.

Withheld under
Section 9(2)(f)(iv)
of the Official
Information Act
1982

24.

25.

26.

The Government is establishing stronger transport decarbonisatieh targets and pelieies as
part of the Emissions Reduction Plan (ERP). Given the alignmeént with our domestic
ambitions, we recommend signing the COP26 light vehicle declaration.

Following discussion with the EVI coordinators, we‘have,decided ghatit'would be best to
wait until after the December EVI advisory board méeting before deciding whether to sign
up to the EV30@30 campaign. However, if the updated level,of ambition for the campaign
aligns with the COP26 declaration, we recommend joining the éampaign.

Achieving the COP26 declaration (as,wellas‘a more ambitious EV30@30 target) will rely on
New Zealand committing to and actingwon‘the targetset out in the ERP discussion document
to increase zero emissions vehi€les to 30% ofighe/overall national fleet by 2035

declaration, the Government,will be signalling that the ERP will introduce strong transport
emission reduction policies, ahead.of theeonclusion of public consultation on the ERP.

If New Zealand fails to adopt furthertransport emissions policies this decade it may not
achieve these interhational targets and would also not achieve our domestic emission
reduction commitmentS=Earliér modelling by Te Manatti Waka estimated that the Clean Car
Discountiand Standaxd, Which are agreed policy, together with a high ETS price, would
result ifabout 18% zero emission vehicle sales market share in 2030. This demonstrates
the importanceofether ERP policies.

Both the’COP26 declaration and the EV30@30 campaign are focussed on sales of brand new
vehiclesyimeaning our significant used import market will not impact on our achievement of
thése commitments. This makes achieving the declarations easier than meeting our ERP
ambitions.

As New Zealand does not manufacture vehicles, we are reliant on the actions of other
governments and global automakers to access sufficient zero emission vehicles in the future.
We consider that joining these international commitments will signal New Zealand’s strong
future demand for these vehicles and give local vehicle distributors better leverage to
prioritise supply to New Zealand.
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New Zealand will need to meet the heavy vehicle declaration targets, though our policies are
less developed

27.
28.
29.
30.
31.
32.

Withheld

under Section

6(b)(i) of the

Official

Information

Act 1982

Given alignment to our ERP commitment to develop heavy vehicle decarbonisation policies,
we recommend signing up to the EVI’s ZE-MHDV MoU. This would also mean we would join
the Drive to Zero campaign.

Compared to light vehicles, both our domestic policies and the global market maturity
around zero emission heavy vehicles are less developed. For that reason, the key proposal
around heavy vehicles in the ERP is likely to be to establish policies this decade thatielp us
decarbonise this part of the vehicle market. The draft ERP includes\a target to redtice
emissions from freight transport by 25% by 2035; heavy vehiclés,most of whichjare for
freight, are responsible for almost a quarter of transport emissions:

At present, the decarbonisation of our public bus fleet b§2035 is the primiary policy that has
been agreed for heavy vehicles. This is an ambitiousstarget ifiternatienally given the size of
the current fleet, and its expected growth as publigtransport uselincreases. Together with a
high ETS price, this is expected to achieve abotit 1600%6f mediumifheavy vehicle sales in
2030, or about half of the ZE-MHDV MoU’s ambition level of 3Q%. In this regard, New
Zealand policy is aiming ahead of many,ofitSinternational peers.

To achieve the ambition of the ERP and the ZE-MHDV'MeU, trucks will also need to be
decarbonised. However, the Goyerament has potjyetidentified the policy settings needed to
achieve this. One of the key barhiers'is a lack.of§upply of such vehicles, which is something
this MoU attempts to addresst

The MoU does not commit New Zealand'to achieving the sales targets, but rather that it
would develop policiesito try andyreach them. This is because like New Zealand, most
countries do net have sufficient'policies that would meet the heavy vehicle target.

Relatively few countries Haye adopted formal targets for decarbonising medium and heavy
duty vehicles up to now:

Analysis=efinternational commitments

33.

34.

Thetable below summarises each of the EVI campaigns and the COP26 declaration,
including the benefits, costs and risks for signing up to them, along with our
recommendations whether to sign-up or not.

A common risk to signing up to any of the international commitments is that the move may
be criticised by New Zealand organisations that would be impacted by an accelerated
transition away from internal combustion engine vehicles (such as vehicle importers and
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retailers). However, as these international commitments are non-binding, these
organisations are more likely to focus their attention on the specific ERP policies that would
directly impact them.
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Campaign and target

Benefits

Costs

Risks

/ KL

Recommendation

COP26 declaration
on accelerating the
transition to 100%
Zero emission cars
and vans

Target: 100% market
share of brand-new
zero emission car sales
in 2040, and 2035 in
leading markets

Signals New Zealand’s commitment
to increasing the uptake of EV’s,
particularly to vehicle
manufacturers

Does not require additional
resource, beyond delivery
of the ERP transport
policies

There arewio legal
obligations under this
déglaration and it,iSyworded
as ‘wWerking towards’ the
targets; h@wever, there is a
reputational wisk if New
Zedland does not meet the
targets

Sign up to the
declaration, to be
announced at COP26 on 10
November

EV30@30

Current target: 30%
sales share for light
EVs by 2030

Updated target: TBC

Opportunity for international
engagement and insights on issues
relevant to New Zealand, including:

e Addressing EV supply
constraints

e Supporting the roll dutéf a
robust public EVicharging
network as patt of the EV
charging infrastructure plan

EE@A and MoT willineed to
allocate resourceto
support reporting and
eoordindtion with the EVI
forum

There is a reputational risk if
New Zealand does not meet
the target. However, this
risk is partially mitigated as
the target is a collective
aspirational target across all
members, not a target for
individual countries. The
target is also not legally
binding.

Wait until after the
December EVI Advisory
Board meeting. Agree to
sign up, unless the
ambition of the campaign
is significantly increased.
We will provide further
advice if this occurs.
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Campaign and target

Benefits

Costs

Risks

Recommendation

Commercial Drive to
Zero: MoU for ZE-
MHDV’s

Target:

e 30% MHDYV sales
zero-emission by
2030

e All sales of MHDV’s
zero-emission by
2040

Policy guidance and lessons-
learned from other countries on
decarbonising heavy vehicles

Ensure New Zealand’s action
plan for heavy transport is
publicised at an international
level

Help mitigate supply constraints
of ZE-MHDV’s by connecting
signatory governments with
vehicle manufacturers

EECA and MoT will need to
allocate resource to
support reporting and
coordination with the EVI
forum

There are po legal
obligatiofis athder this MoU
and it is'worded as ‘Working
together to identify.yiable
pathways and supportive
implementation action’ to
enablesthe targets. However,
there'is a reputational risk if
New Zealand does not meet
thestargets under the MoU

Sign up to the MoU, to be
announced at COP26 on 10
November

Commercial Drive to
Zero Campaign

Policy guidance and lessons-
learned from other countries on
decarbonising commercial

Relatiyely minorgesource
cost, consisting of EECA
and MoT staff attending

No identified risk to signing
up to this campaign

Sign up to this campaign
(noting that we will
automatically be signed up

No targets . ; ) ) )
vehicles. eampaigh meetings and if we sign the MoU above)
e Less prescriptive targets, engaglfxg \ith other
. ot o couniries'to share
allowing more flexibility for . .
New Zealand in termS.of policy, IntoNgrlation etc.
setting and reducing pisk of pot
being able towmeetEVI targets
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If New Zealand does not sign up to any of the international commitments

35.

36.

You may decide not to sign up to any international transport commitments before the ERP is
released by 31 May 2022. In this case, as noted in the table above, we would recommend
New Zealand joins the EVI’s Commercial Vehicle Drive to Zero campaign now, and revisits
whether to sign up to the EV30@30 campaign after the EVI advisory board meeting in
December 2021. New Zealand is also able to sign up to the EVI’s MoU for Zero Emission
Medium and Heavy Duty Vehicles after COP26.

Not signing up to these international commitments will carry reputational risk, as it#Wwill call
into question the Government’s ambition to decarbonise transporty The Gevernmént is likely
to demonstrate significant ambition through the release of the ERP{ but the announcements
made at COP26 will receive much more significant international exposure.

Next steps

37.

If you agree for New Zealand to sign up to somé ox,allof these interndtional commitments
and campaigns, we will advise the relevant égordinating ageneies. We will then be able to
coordinate announcements and press releases: Both the EVIZE-MHDV MoU and the COP26
declaration on zero emission cars and vans will be anneunced at ‘Transport Day’ at COP26,
on 10 November. The process for signing.these commitiments is described below.

a. COP26 declaration on,zero emission cars and vans - For New Zealand to sign up to
the COP26 declaration, e need to provide the declaration coordinators with details of
the Minister who'will,sighing on behalfof New Zealand. The coordinators have
requested confirmation of sighatures by 22 October, but have noted they will accept
signaturessbeyond this peint. We'recommend that the declaration would be signed by
Hon Micha€l Wood, Ministex of Transport.

b.  EVI MoU for Zero Emission Medium and Heavy Duty Vehicles - For New Zealand
to,signup to the EVI MoU, we need to provide the EVI coordinators with confirmation
of signature’by 31 October. As the MoU sits under a Clean Energy Ministerial initiative,
we recommend that it is signed by Hon Dr Megan Woods, Minister of Energy and
Resources:
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Appendix 1: EVI Memorandum of Understanding: Zero-Emission Medium
and Heavy-duty vehicles

The signatories to this Memorandum of Understanding (MOU), hereinafter referred to as the
“Participants”, in their collective ambition to accelerate zero-emission medium- and heavy-duty
vehicles (ZE-MHDVs), recognizing that:

- Transport is a large and fast growing source of greenhouse gas (GHG) emissions globally, and
that MHDVs are a large source of transport sector GHG emissions;

- Current MHDVs are a major source of local air pollutants, includingaitrogen oxides;
particulate matter, and toxic air emissions, and that these pollutants/megatively impact urban
air quality and human health, disproportionally affecting disadvantaged communities located
near freight corridors, ports and distribution centers;

- ZE-MHDVs offer a viable pathway to decarbonize the road/trafisport.sector as technology has
advanced greatly over the last decade and can delivér its full potential through aligned global
ambition, enabling implementation action, andsnarketincentives;

- ZE-MHDVs are essential to reducing transport ‘emissions, mitigating climate change,
improving air quality, reducing the use ofifossil fuels and epérgy costs;

- Commercial deployment of ZE-MHDVs temains limited, and further advancements in the
state of technology and deploymént stand to befefit from global collaboration and
coordination, which can also/fesult,in acceleratedprivate sector investment in the ZE-MHDV
sector;

- Investments in ZE-MHDVSs could help,to'stimulate economic growth by creating new jobs in
the zero-emission,vehicle'and charging/fueling equipment manufacturing, supply chain,
energy and servicesSectors;

- Itis strategically important te decarbonize MHDVs and urgently begin the adoption of ZE-
MHDVsgivén long fleet turfi=ever times;

- Clean mebility sol@itions aspire to improve public health and work toward meeting our shared
climatesgoals bywpreviding clean, reliable, safe, and affordable mobility solutions to everyone;
and

- The adoptién of ZE-MDHVs might require different approaches and enabling conditions in
differentyparts of the world.

Have reached the following understanding:
1. OVERALL AMBITION

The Participants intend to work together to identify viable pathways and supportive
implementation action for deployment of ZE-MHDVs and related infrastructure that enable ZE-
MHDVs to reach 30% of sales of new MHDVs by 2030, as well as enable a full transition to ZE-
MHDVs in new fleets by 2040 to facilitate achievement of net-zero carbon emissions by 2050. The
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Participants are invited to publicly share a higher ambition when signing this MOU where
applicable.

2. MOU IMPLEMENTATION

2.1

2.2

2.3

The Participants plan to meet annually to discuss progress and share experiences to
accelerate the deployment of ZE-MDHVs.

The Participants intend to share plans with current and potential actions to support the
ambitions described in Section 1 of this MOU, and to share MHDV registration data
annually, within available capabilities.

The Participants plan to participate in the Global Commercial ¥ehicle Drive to Zero
program and campaign of the Clean Energy Ministerial’s EléctricVehicle Initiative, which
serves as a forum for coordination, collaboration and informatien sharing on.ZE-MHDVs.
Through their participation in the Global Commercial Vehicle Drivetto-Zero forum, the
Participants intend to facilitate the development of plans and corisolidate Participants’
annually reported MHDV registration data to understand progress made and discuss ways
to accelerate progress where needed.

3. ADDITIONAL PROVISIONS

3.1
3.2

3.3

3.4

3.5
3.6

This MOU becomes effective for ea¢h Participant,upon‘its signature.

This MOU is not an internatiofial ‘agreement/and does not create any legally binding rights
or obligations between or among the Partieipants. In addition, implementation of the
ambitions stated in this MQU ig'within the discretion of each Participant and is not
conditioned upon recippocal actions:by/other Participants.

Each Participant intefids to conduet.any cooperative activities under this MOU in
accordance with/applicable laws, regulations and policies to which it is subject.

The Participantsmay diseontinue participation in this MOU at any time by providing six
months advance writterinetice to the other Participants.

ThissMOU maysbe modified by mutual written decision of all Participants.

AdditionalParticipants may join this MOU after its announcement at COP26.

Finalized and,6pen, for signature by each Participant on the 5th of October of 2021, in the English
language.
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Appendix 2: COP26 declaration on accelerating the transition to 100%
zero emission cars and vans

1. As representatives of governments, businesses, and other organisations with an influence
over the future of the automotive industry and road transport, we commit to rapidly
accelerating the transition to zero emission vehicles to achieve the goals of the Paris
Agreement.

2. Together, we will work towards all sales of new cars and vans being zero emission3
globally by 2040, and by no later than 2035 in leading markets:

A. As governments, we will work towards all sales of new cars and vang'being zero
emission by 2040 or earlier, or by no later tham*2035 in leading'markets.

B. As cities, states, and regional governments, we will werkitowards converting
our owned or leased car and van fleets,to zero£missien vehigles by 2035 at the
latest, as well as putting in place policies that will.€nablepaccelerate, or otherwise
incentivise the transition to zere,emission vehicles as soon as possible, to the
extent possible given our jurisdictional powess.

C. As automotive manufacturersy'we will werktowards reaching 100% zero
emission new car andivan sales in leadifig®markets by 2035 or earlier, supported by
a business strategy thiat i in lin¢ with achieving this ambition.

D. As business fleet'owners and/Operators, or shared mobility platforms, we will
work towards,100% of our ear‘and van fleets being zero emission vehicles by 2030
or earlier

E. Asinvestors with significant shareholdings in automotive manufacturers, we
will sdpport an“aecelerated transition to zero emission vehicles in line with
achieving.100% new car and van sales being zero emission in leading markets by
2035. We will provide proactive engagement and escalation of these issues with
investees, coupled with encouraging all our holdings to decarbonise their fleets in
lin€ with science-based targets.

. “As financial institutions, we confirm our support for an accelerated transition to
zero emission vehicles in line with achieving 100% new car and van sales being
zero emission in leading markets by 2035, supported by making capital and

3 For the avoidance of doubt, within the context of this declaration a zero emission car and van is one that produces
zero greenhouse gas emissions at the tailpipe.
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financial products available to enable this transition for consumers, businesses,
charging infrastructure and manufacturers.

G. As multilateral development banks, we will work towards shifting of our future
transportation financing to 100% zero emission cars and vans within the next four
years, aligned with the requirements outlined above, and will develop
implementation plans over the course of the next year for release at COP27.

H. As other signatories we support an accelerated transition to zero emission
vehicles in line with achieving 100% of new car and van sales being zero émission
in leading markets by 2035.

3. To support us in achieving this, we will aim to make zero gmission vehicles thesnew
normal by making them accessible, affordable, and sustainable'in all régionsby 2030.

4. Together, we welcome the new opportunities for cleanfgrowth andsgreen jobs this will
create; the public health benefits from improvingair quality this will'lbring; and that this
transition could also boost energy security and help‘balaneé eleetricity grids as we make
the transition to clean power.

5. Collectively, we commit to supporting asglebal, equitable and just transition so that no
country or community is left behind."Where we represent leading markets, we will work to
strengthen our internationaléuppert offer fér developing countries - including, where
applicable, through techniCal,assistancefinance, and capacity building.

6. We welcome strong poliey,and bolddCommiitments, alongside greater levels of investment
into research, manufacturing, supply ehains, infrastructure, and - where applicable -
development aSsistance, thatwilhall be required to make an accelerated global transition a
reality.

7. We will worktogetherto overcome strategic, political, and technical barriers, accelerate
theproduetion of Zero'€mission vehicles, and increase economies of scale, to make the
transition fastér, lower cost, and easier for everyone. We will also work together to boost
investment, bring-down costs and increase the uptake of zero emission vehicles and the
many econdmic, social, and environmental benefits it brings.

8. We.ecognise that alongside the shift to zero emission vehicles, a sustainable future for
road transport will require wider system transformation, including support for active
travel, public and shared transport, as well as addressing the full value chain impacts from
vehicle production, use and disposal.
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Appendix 3: Government targets for phasing out new sales of internal combustion engine
passenger cars

y 4
Governments with official targets to 100% phase out sales or registrations of new internal combustion engine ligh hicles
(passenger cars and vans/light trucks) by a certain date* (Status: Through September 2021)

2030 Icelan
2035 ite dom (car,
2025 ay gcars and.vans
— cars)
[ o nmark (c.
2035 Canada 3 therlands (ca
(light-duty vehicles)** Austria nd vans)

2035 California, —— ‘ 2030 Slovgnia s and vans)

Unitad Ztla(tjgzlaj 2035 New York, 2040 Fran ars and vans)
United States i

(cars and light trucks) 204 and vans)

(cars and light trucks)

2050 Costa Rica ——
(light-duty vehicles)

2030 Singapore J

(cars)

Target to allow the sale or registration Tagget |oW the sale or registration
of new BEVs and FCEVs only N Vs, FCEVs, and PHEVs only
W 2025 m2
W 2030 5
W 2035 \

2040

2050 Q

2050 International Zero-Emission Vehicle ance (IZEVA) Source: International Council on Clean Transportation, 2021
* Includes countries, states, and provinces that rg

to only allow the sale or registration of new battery electric vehicles (BEVS), fuel cell electric vehicles (FCEVs), and plug-in hybrid electric

ave set'ta
vehicles (PHEVs). Countries such as Japan with pledges that include hybrid electric vehicles (HEVs) and mild hybrid electric vehicles (MHEVs) are excluded as these vehicles are non plug-in hybrids.
** The Canadian province of British Columbia ha its 2040 target into binding regulation; the Canadian province of Québec has also set a target for 2035.
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EXTRACT - OC210765

21 October 2021 0C210765
Hon Michael Wood Action required by:
Minister of Transport As soon as practicable

cc Hon Jan Tinetti

Minister of Internal Affairs

SUPPORTING THE CHATHAM ISLANDS' VESSEL ‘REPLACEMENT
(OIA EXTRACT)

Purpose

To provide you with further detail on the Chatham®lslands’ vesséhreplacement programme.
Both the Department of Internal Affairs and the Treasury provided input to this briefing.

Background

The Chatham Islands EnterprisesTrust

8

10

The Trust is a non-profit-entity establishedto promote the economic development of
the Chatham lIslands. It owns anthoperates the islands’ infrastructure companies
including Chatham Jslands ShigpingiLimited, which operates the Southern Tiare.

Because of the,size of the Chatham Islands, the Trust doesn’t generate enough
incomertofund large.capital projects and historically these have been funded by the
Crown.

Thé Trist pur¢hased the Southern Tiare in May 2013 for $3.2 million in order to
maintain the‘primary supply line to the island, as the previous private operator faced
risk of financialfailure. The Southern Tiare is currently 33 years old (built in 1988).

Strategic case for funding Chatham Islands shipping

11

12

The Chatham Islands’ isolation and size mean that freight takes longer and costs
more to reach the island than other parts of New Zealand. These costs are almost
always directly passed on to the consumer.

Service by ship is important to provide the island with essentials, especially those
that cannot be flown by plane, including diesel (to power the island), materials for
construction purposes, and heavy goods like cars or machinery. The ship is also
critical for live animal export back to mainland New Zealand (a major source of
revenue).

The remainder of this briefing is withheld under Section 9(2)(f)(iv) of the Official Information Act 1982
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13

14

15

The ship is currently run and maintained by Chatham Islands Shipping Limited which
return a net operating surplus, but the Trust use this surplus to offset other loss-
making public-benefit infrastructure assets on the islands. The Chatham Islands
cannot generate enough revenue to fund asset renewals.

Because of the unique makeup of the Chatham Islands’ wharf, owing to tidal
conditions and the size of the wharf, there are few vessels globally that could service
the Chatham Islands. New Zealand flagged vessels and international carriers, that
service our existing coastal cargo market, are not suitable for the Chatham Islands’
wharf. There are also very few second-hand vessels available globally.

Without a ship to the island, some unmet demand may fall to Air Chathams (where
possible for smaller freight), but the majority of import and export trade would cease.
This would cause severe economic hardship for the Chatham Islands.

Chatham Islands Investment Strategy

16

17

In 2019, the Minister of Internal Affairs launched thé Chatham Islands=lnvestment
Strategy (the Strategy). The Strategy sets out 10-yeaninvestméntpriorities for the
Islands that were agreed to by the community, fortthe/period,ofi2019 to 2024.
Investment in a shipping solution was not ificluded'in thesStrategy however has since
emerged as a priority for the community.

Investing in renewable energy and skills development are key priority areas. It is
unclear how future investment in thesesareas (e.g-wind turbines, an on-island
abattoir) will impact the long-térm, need for & vessel.

Next steps

51

Representatives from the Trust are also available to meet with Ministers in Wellington
on 3 November 2021, if you are'in the Capital. Officials have been in contact with
your office,to determine whether there are any available times for you to meet, if you
werelinterested in doingrso.
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