§l2 MINISTRY OF TRANSPORT
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10 September 2024

Téna koe

| refer to your email, dated 13 August 2024, requesting the following under the Official Information
Act 1982 (the Act):

“The Road to Zero progress reports to the Ministerial Oversight Group since March 2023”.
Two documents fall within the scope of your request and are detailed below:

e Document 1 - Road to Zero Quarterly Report Jan — March 2023
e Document 2 - Road to Zero Quarterly Report April to June 2023

Certain information is withheld under the following sections of the Act:

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or members of an
organisation or officers and employees of any public service agency or organisation in the
course of their duty.

With regard to the information that has been withheld under section 9 of the Act, | am satisfied that
the reasons for withholding the information at this time are not outweighed by public interest
considerations that would make it desirable to make the information available.

You are likely aware that the Government is developing a new set of road safety objectives for
New Zealand. The Government’s new objectives will replace the previous government’s Road to
Zero Strategy. As part of setting its new objectives for road safety the Government will consider
what regulatory changes it wishes to progress to improve road safety.

The New Zealand Transport Agency advised me that there is an error in the graph on page 18 of
Document 2, as the labels have been swapped. | have attached a correct version of this graph as
Annex 1.

transport.govt.nz | hei-arataki.nz

HEAD OFFICE: PO Box 3175, Wellington 6140, New Zealand. PH: +64 4 439 9000
AUCKLAND OFFICE: NZ Government Auckland Policy Office, PO Box 106483, Auckland 1143, New Zealand. PH: +64 4 439 9000



You have the right to seek an investigation and review of this response by the Ombudsman, in
accordance with section 28(3) of the Act. The relevant details can be found on the Ombudsman’s
website www.ombudsman.parliament.nz

The Ministry publishes our Official Information Act responses. The information contained in our
reply to you may be published on the Ministry website. Before publishing, we will remove any
personal or identifiable information.

Naku noa, na

Joanna Heard
Manager, Safety



Annex 1 - Corrected graph from page 18, Document 2
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Executive Summary

Action Plan Priority Status — as at the end of the March quarter

Infrastructure and Speed

jl.

2.

Vehicle safety

oC

8
4.
5
6
7
Work related road safety 8.
9.

Road user choices 10

- VIV

14.

15.

System management 16.
17.

18.

19.

m 20.

21.

22.

23.

m24

0 RAG moved up this reporting period

RAG moved down

11.

12.

1L3).

Deliver infrastructure improvements and speed management (incl. schools)

Update infrastructure standards and guidelines

. Implement new approach to safety camera use

Raise safety standards of vehicles entering New Zealand

. Raise safety standards of vehicles currently in the fleet
. Examine WOF and COF systems

. Increase understanding of vehicle safety

Strengthen work related transport regulation

Support best practice for work related road safety

. Strengthening the road safety partnership (road policing)

Implement drug driving legislation

Examine ways to effectively address the underlying causes of high risk offending
Review road safety penalties

Increase access to driver licensing and training

Improve motorcycle rider safety

Continue to build and support effective leadership across partners

Grow collaboration and capability across road safety parthers and sector
Improve road safety outcomes with Maori

Develop a vision zero network and safety framework

Strengthen investment In road safety outcomes

Assist public understanding of Road to Zero
Post crash response
. Undertake independent assessment of progress of Road to Zero

this reporting period m New action in the 2023 -25 Action Plan

e RAG didn’t change this reporting period

Work towards establishing a COE for research and eVvaluation, data and evidence

Q Action wasn't tracked previously (therefore no change)

Portfolio Summary — as at the end of January to March quarter

issues in a number of key areas that have been articulated throughout the report. There has
been a significant amount of work completed accross the portfolio, however we remain behind
on key DSI-contributing work programmes. Effort is required to improve the rate of delivery of
the poorer performing inititiaves as articulated in this report, or to bring forward other initiatives
to make up the difference in the reéquired reduction of death and serious injury on New Zealand's
roads.

| The overall Road to Zero portfiolio remains at an AMBER / RED rating as there are risks and

Current Insights

This quartefly, progress.teoport has been based on actions on the draft Road to Zero Action Plan for
2023 —2025. This is the second action plan under the Road to Zero strategy and consequently this
reporticonsiders atfumber of new actions (shown with and "N" in the adjoining table) that have not
been reported on infprevious quarterly progress reports.

The provionalnumber of road deaths as at 15 May 2023 currently stands at 122 which compares
favourablyto,the year to date, most recent four-year average of 128.5 (source Te Manatl Waka
website).

ThesSpeed and Infrastructure Programme (SIP) action (item 1 in the adjoining table) has moved from
AMBER.to AMBER/RED status in this reporting period. This programme is modelled to deliver half of
the/overall targeted 40% reduction of DSI required by the Road to Zero strategy. The SIP has
established a median barrier acceleration workstream, however impacts of Cyclone Gabrielle has led
to a conservative forecast of 170km being installed by the end of 2024. The direction to narrow the
focus of the speed management programme to the highest-risk one percent of state highways, and
make targeted changes to speeds around schools, marae and in townships, has only had a minor
impact on the rate of delivery of safe and appropriate speeds expected under the Interim State
Highway Speed Management Plan this year. The scope of future state highway speed management
plans however, will require clear direction to ensure that the right mix of other interventions can be
targeted to ensure the full delivery of Road to Zero by 2030.

NZ Police and Te Manatt Waka are developing options to enable delivery of a random roadside OFT
regime. A draft Cabinet paper proposing legislative amendments is in agency consultation.

Safety camera platforms have been constructed for the first nine sites of the Tamaki Makaurau safety
camera programme expansion. Pole and camera fitting commencing in June 2023.

The Land Transport (Road Safety) Amendment Bill which will explicitly incorporate average safety
camera offence detection and evidentiary requirements in legislation is to be introduced in May 2023.
Via the DCE Management Group an implemantation plan that will support the new RtZ Action Plan is
being developed. This plan will provide greater visibility of project timing, key dependencies and
milestones, and will enable a more joined-up approach by the partner agencies in delivery of all the
RtZ interventions.

RAG status in Appendix A of this pack



Road to Zero — Required Outcomes

Road to Zero has strong focus on interventions that have been proven to work«~ The challenge in New Zealand
IS to implement these interventions at the scale and pace that will be necessaryto achieve the target of a 40%
reduction in DSI by 2030.

The most significant DSI reducing safe system interventions from Road.to Zero are:

Infrastructure — at least 1000 km of flexible median barriers, maere than 1300 intersections upgraded with
primary safe system treatments such as roundabouts.and raised platforms.

Speed limits — speed management applied to atleast-10,000 km of the highest risk roads on the New Zealand
road network to align speed limits with safe and-appropriate speeds.

Safety Cameras — 600 - 700 new safety eametas*(including point to point cameras) to lower average network
speeds (including updated levels of fines“and penalties).

Enforcement — increase levels of enforeement from 2018/19 levels, particularly for restraints, impairment,
distraction, and speed (including updated levels of fines and penalties).

Vehicle Safety — substantially improve vehicle safety standards through practical progress on modern safety,
features and increasing exit of less-safe vehicles supported by a revised regulatory framework. (5e%0)



Focus Areas for Ministers

Initiative

Work Underway

What Ministers can
doin next 6 —-12
months

Key Risks

Land Transport
(Road Safety)
Amendment Bill

Road Safety
Penalties Review

Prioritising Road
Policing

Accessible
Streets

Te Manatd Waka put forward a legislative bid for a Land
Transport (Road Safety) Amendment Bill which is still subject
to final Cabinet agreement.

The Bill includes a proposal to enable enforcement through
average speed and point to point cameras.

Progress the proposals
relating to safety
cameras through this
Road Safety
Amendment Bill as a
priority.

If the Bill is not approved by the.election this year then Waka Kotahi will not be able to operate
average speed (point-to-poi % as which are highly effective in terms of reducing DSI’s. In
addition, the ramme i@ e able to automate offence processing which will increase

operating ¢ limit ity'to expand the camera network at the rate we are planning. Full
benef@on W&be achieved.

Vi

Te Manatd Waka updated and re-submitted the Road Safety
Penalties Review package in October 2022 to seek Cabinet
approval to start public consultation.

After consultation, Te Manatd Waka and Waka Kotahi will
create a summary of submissions and reflecting consultation
will develop final policy proposals for Cabinet consideration.

This work supports the effectiveness of enforcement activity by
ensuring appropriate penalties that reflect the risk to safety of
the underlying offences.

Progress, as far as is
practically possible, the
Road Safety Penalties
Review through the
Justice Ministers Group
and to ultimate
approval to enable
consultatiefen the
discussiomdocument to
commerice at the
earliest possible time.

Appropriate fines ‘and penalties are a key component of the safe system, this review aims to
reduce DSI’s by’incentivising behaviour change through the broad application of an effective road
safety penalties’ system.

Improved penalties coming from this review combined with agreed levels of enforcement activity,
thoughPolice enforcement and the use of safety cameras, are critical to delivering the level of
behaviour change required to achieve a 40 percent reduction in DSI’s by 2030. If the levels of
fines and penalties, and levels of enforcement are not sufficient to achieve both general and
specific deterrence, we will continue to see a prevalence of unsafe behaviours on New
Zealand's roads.

Police is focused on lifting performance and prioritising road
policing activities that are proven to directly impact deaths an
serious injuries.

delivery and deployment. Police continues to focus

Police has multiple programmes of work underway E%
partnering to deliver outcomes.

K

e
Qsce as
pro
s. Support and
Iedge how
e work and the

contribute to Road
Safety Partnership
Programme (RSPP) 24-
27 formation.

?Yomplexmes of the
C\ operating environment

The appropriate level of prevention and enforcement activity is vital to deliver the desired
outcomes.

General deterrence and enforcement activities are heavily reliant on system partner actions to
achieve the desired outcomes. This includes improved fines and penalties and the setting of safe
and appropriate speeds across our network.

Police needs to be supported to get the RSPP 24-27 fit for purpose for them to operate and deliver
their contribution to Road to Zero.

Te Manati Waka and Waka Kotahi provided an-updated
Cabinet paper to the Minister in late 2022 following comments
received through Ministerial consultation.

Signal when final policy
decisions will be made
so officials can allocate
resource appropriately.

Accessible Streets is intended to clarify how different users interact in shared spaces, what users
are allowed in what spaces, and behavioural expectations for those using footpaths and shared
paths. Delaying decisions on the Accessible Streets package of rule changes will delay the
implementation of rules intended to address these issues and offer greater protection to the most
vulnerable users (i.e. pedestrians).



Focus Areas for Ministers

Initiative

Work Underway

What Ministers
can do in next 6 —
12 months

Key Risks

Speed and
Infrastructure

Vehicle
Standards

Road to Zero
Action Plan 2023
- 2025

Waka Kotahi are supporting Road Controlling Authorities
(RCAs) through the Speed Management Planning Process.

Continue to support
Waka Kotahi through
acknowledging the
current challenging
environment within
which it is operating.

Provide clarity on the

Government dlrect|o
to limit the applicatio

of Safe and
Appropriate s;@
on the sta

networ 1%
hlgh% ads

@(o &

lg
Waka Kotahi is receiving signifieafit push back on certain proposed speed limit changes. This
coupled with th der deli ’ safety infrastructure improvements and the current perception of
poor mainten tcome m some elements of the community will continue to put strain on
public buy<inor Roa Zero from an infrastructure perspective.

Spe nd infrastructure activities contribute significantly towards the achievement of the overall
4 educt%&y 2030. Benefits from speed enforcement cannot be fully realised if speed limits
safe and appropriate speeds.

her tl;j
het ighest risk roads will be treated as part of the Interim State Highway Speed
nt Plan that has already been consulted on. It is unclear how the government direction
e he full state highway speed management plan that is due to be consulted on in late 2023 or
024. Further, if the scale and pace of the application of safe and appropriate speeds on the
tate highway network is significantly different to that which are being applied on the local road
etwork, this will have the potential of incongruous and confusing speed limits being applied across
the full New Zealand road network.

Modelling for RTZ has been based on the highest risk 10,000kms of New Zealand's

roads being treated with safe and appropriate speeds. Approximately two thirds of these high-risk
roads are on the state highway network. Limitations on the application of safe and appropriate
speeds on the state highway will need to be revisited or typically more expensive interventions will
need to be bought forward to make up the DSI reduction deficit so created.

Te Manatd Waka, with Waka Kotahi, has provided material
(early April) to the Minister of Transport to support in-principle
decision-making on whether to mandate Automatic
Emergency Braking (AEB) and Lane Keep Support (KKS)
systems in light vehicles entering the fleet.

Work on the vehicle standards regulatory framewprk has been
delayed to accelerate work on new entry requirements.

Discuss the preferred
timing of Cabinet
decisions on
AEB/LKS. Approval to
consult is required by
19 June to enable
delivery by the end of
the term.

Mandating new safety features like AEB and LKS is key to improving the quality of vehicles entering
our fleet and achieving DSI reductions in the medium-long term.

Effective policy settings will require ambition and will likely involve challenging conversations about
our priorities. We need to accelerate work about exiting the least safe vehicles from the fleet and
improving poor maintenance behaviour.

Road safety partners have worked together to develop a draft
Road to Zero Action Plan for 2023 — 2025. Targeted
stakeholder engagement on the plan has been completed.

Support progressing
the action plan during
Ministerial
consultation and

SAl A~

While road safety partners are continuing to progress actions under Road to Zero, it is important that
a new action plan is released to signal the importance of maintaining momentum on this programme
of work.



Portfolio Summary

Death and Serious Injury Summary Death and Serious Injury Summary

Baseline (2018): 2,978

From the period January-March 2023 there were 83 road deaths from 76 Target (2029) 1,787

crashes across New Zealand.
DSI Split - Serious Injuries vs Deaths vs 12 Months Raffing DSI

350

* Over this period, the rolling 12-month average DSI line remains above our target _’/\//\”—

line —_——

* NOTE: the most recent months will be subject to some under-reporting while the
Crash Analysis System (CAS) is brought up to date each month with NZ Police

recorded DSI data. < < q |
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Road Safety Investment Delivery Review — Summary

In 2021, Martin Jenkins was commissioned by Te Manati Waka to conduct an independent review of
Road Safety Investment and Delivery (the Review). The review identified that good progress has
been made in direction setting through the development of the Road to Zero strategy and action plan
and actions. In January 2022, Waka Kotahi, NZ Police, and Te Manatd Waka (the partners)
developed a response to the review, Response to the Road Safety Investment and Delivery Review
(the Response). The Response accepted the findings and recommendations set out in the Review.
The partners confirmed specific actions that will be taken to respond to the Review findings and
recommendations which are reported across the next three pages.

The partners expected the actions to take 12 — 18 months to embed and realise improvements (June
2023). The RAG status on the following three pages are against progress against this timeframe
documented in the Response.

The actions that are reported as closed in the previous reporting period will be removed from the
summary tables in subsequent reports. To ensure visibility of overall progress of the improvements
however a small summary table capturing all recommendations and their status is included on this

page. ‘

/NEW ZEALAND

POLICE

Ngd Pirihimana o Aotearoa

e

Status

C Complete (1/ 10

N4 .
, N0 major risks

Successful delivery hig)K

Sucgﬁ delivenﬁ()bable, risks require constant attention 3

L}
Q&gssful Weasible, significant issues exist requiring attention 0
<'< . a

ucce elivery in doubt, risks or issues in a number of key areas 0

.Q\g\é{sful delivery is at risk 0
\V

Progress the development and implementation of Police’s Safe Roads Operating Model t
greater focus and consistent approaches to policing on our roads and road safety.

<
/%
b

Vo

The Safe Roads Operating Model (SROM) was presented to the police executive team for endorsement and
feedback. The SROM was received positively. The executive team were able to make connections and
suggest emphasis on certain aspects. The SROM will be launched once the ELT feedback is incorporated.
Work continues to progress feedback integration towards completion.

Establishment of an independent activity-based costing (ABC) review. This wilﬁ{p nder%
I

how to strengthen transparency over the allocation and use of dedicated road policing fL\d .

O

An exploratory piece of work for police, to produce a draft ABC model that can estimate what it costs to deliver
each type of road safety activity and to better understand the link between the funding, activities and
resourcing that supports road policing delivery. The draft model has been completed, testing and

validation work has commenced. This will help inform the upcoming RSPP negotiations regarding cost of
delivering road safety activities and support the work to improve financial transparency.

Police will take a more structured and formal approach to understanding theld %ment of road C

policing resource. O

Completed. Delivered the road policing dashboard to enable a more structured approach to deployment.

The ‘Review’ Actions



Road Safety Investment Delivery Review — Summary

fﬂb\NAKA KOTAHI
E— | NZ TRANSPORT

\ AGENCY

Work with Te Manatli Waka and Police to strengthen the road safety partnership. This includes *  Waka Kotahi worked 'W.ers toNﬂeﬁJthen implement a new governance framework for RSPP. The Senior
reviewing the level of governance necessary to provide assurance and discharge C Executive Group the Management and Performance Group (MAP) have met on several occasions, the
accountabilities to deliver on the Road Safety Partnership Programme outcomes in a way that SEG quarterly thesMAP m&. The MAP terms of reference was recently updated to better reflect the
reflects the level of investment and necessary contribution to Road to Zero outcomes. outcomes sglu‘ght and link t@?
Will work with Police to further break down national road safety outcomes to more defined * This acti ‘4'09 infor \'tﬂe review into RSPP measures. Once measures are agreed and confirmed the
regional activity measures to enable more active monitoring of delivery performance against distribdtion of‘that aetivity'and dosage will be assigned based on the characteristics of that region or district and the
system outcomes. ou ughlé
O

Work with Police to establish District level road safety plans that more effectively align regional aka Katah support from the Police are piloting road safety plans providing view of crash data, speed and
delivery of road safety activities, such as road policing and infrastructure treatments, to regional On rastrdcture projects and delivery to identify risks, activity and treatment planned for the roading network. This
road safety performance and risks. The plans will be informed by customised regional data, workWill.be an iterative process designed to incorporate both agencies' data providing specific information at the
trend analysis and insights, aligned to Road to Zero. ’O re“ or district level sufficient to inform deployment of resources to greatest risk and general deterrence.

v A J

Work with Te Manatli Waka and Police to review measures of police activity within the Road

Safety Partnership Programme to ensure optimal alignment with Road to Zero outcomes and %

Kotahi and Te Manatt Waka are awaiting Police agreement following the Road Safety Partnership review of
Qp ice measures. A formal recommendation on revised measures will then be provided to the Waka Kotahi Board

international best practice. for consideration, it is hoped this will be presented to the Board in May. The review of measures may impact the
/ ? 2 RSPP investment for the current NLTP period, or alternatively be reflected within the 2024-27 RSPP.
2 < :

Support the implementation of the recently endorsed Road to Zero Speed and Infras@/ The Design Framework provides delivery partners and project teams consistent guidance in the application of safe

Design Framework, setting clearer guidance for embedding safe system analysis jft C system principles. The framework also provides practitioners with guidance on how to achieve good safe system
delivery of infrastructure programmes and projects. outcomes and approach trade-offs which are typical in retrofit works, reducing the need for departures and
V escalation of issues which can consume time. The Design Framework has now been published
and is being applied as part of ongoing Speed and Infrastructure Programme works development and
’_\ implementation.

Y
&

The ‘Review’ Actions




Road Safety Investment Delivery Review — Partner Actions

L “”WA KA KOTAHI
| NZ TRANSPORT

\ AGENCY

Update

Undertake work to strengthen the prioritisation and decision-making frameworks that guide
investment in road safety interventions and activities through the National Land Transport
Programme.

» This activity can now<beclosed off and will'not be reported here next quarter as it has been incorporated into

the RtZ Action Plan, 23-25"and will be reported on as a key activity in System Management. This action will
enable Waka Kétahito obtainfeedback on the application of the current investment prioritisation method to
inform development of the prioritisation approach for the 2024 NLTP. This includes consideration of how
prioritisation guidance mightbe’applied to activities beyond a 3-year period; guidance to support applications
for funding\at a programmetlevel; and support for a portfolio approach to management of the Road to Zero
programme,

Strengthen portfolio and programme management capability to support more aligned and
coordinated delivery of road safety infrastructure treatments on local roads, working in
partnership with councils.

Action

lz TE MANATU WAKA

MINISTRY OF TRANSPORT

28

\/
Undertake targeted monitoring of the progress made by Waka Kotahi in responding to t
Review as part of our annual Crown monitoring programme.

. S?mal 0 X been undertaken through the local roads component of the SIP. This includes work to
the ‘@ ernance and the establishment of Local Road Area Programme Managers to
C 0 trengthén

* Monitoring is underway however this needs to be formalised through Te Manatd Waka governance.

nership and support co-design and integration of programmes with Council partners, which has
helped tolift ambition levels for safety outcomes across the network, as well as provide consistency from a

custorme

perspective.

Conversation been initiated however requires further focus. This remains as amber/green.

Implement a more robust reporting and insights framework to more actively mohitor cross
system delivery, performance and risks. This includes providing clearer line-of-sight.en‘the
impact of delivery performance against Road to Zero system targets and indicators.

» Implementation plan near completion which will be used across partners and owned by the DCE’s to enable

visibility of activities contributing toward the Road to Zero Action Plan 2023 — 25.

Further strengthen insights through the annual reporting on performan %ns Road to Zero
system targets and indicators. 6

* The 2022 RtZ Annual Monitoring Report is in final stages of devepment.
» This will be closed out once published next reporting period.

The ‘Review’ Actions



DSI contribution

Focus Area 1 — Infrastructure and Speed 46%

Action LIS e Key Projects/ Activities Output gnd — Quarterly Highlights <& R'Sk.s.’ Challenges -
(Programme) Plan Timeframe Mitigations
Primary safe system interventions for 400km by 2024 * Speed and Infrastructure Program %ahtablished a * Implementation of a new delivery/procurement
\9 corridors (installation of new median 1000km by 2030 median barrier acceleration works . model to allow earlier constructor involvement to
. *  While the im tof the cyclon that the median ensure fit-for-purpose designs and increase
barriers) barrier pro ne has had and be re-evaluated, delivery pace across the programme.
the pro ra akln ste ensure momentum is * Median barrier acceleration programme are
main pro me has made a conservative competing for resource with M&QO’s “biggest
ref st 170 d of this NLTP accounting for summer ever” for road rehab and repairs. The
tof the ycl impact of the cyclone also means that the

median barrier programme has been re-
evaluated as the majority of the programme was

to de delivered in the regions that have been
é hardest hit.
Fa\N

NZ TRANSPORT

q WAKA KOTAHI

Primary safe system interventions 500 by 2024 ntinues to develop standard designs for all regions  «  The challenges with roundabout and J turns are
1. for intersections including 1300 by 2030 udlng those interventions in detailed design to minimise related to implementing median barriers and
I * . cost and lead-time where appropriate. local residents need to be able to not drive so
Deliver roundabouts 162 roundabouts 86 roundabouts have been delivered to date with the far to the nearest turn around point.

infrastructure 2030 forecast looking to exceed the RtZ target of 162 by 2030.
improvements
P Speed and
and speed Infrastructure  Secondary safe system treatments 1700km b +  Delivery of supporting infrastructure is progressing wellas ~ +  There continues to be challenges with delivery
management ; ; ; this has little impact on access or network operation. 17km of low cost low risk (LCLR) projects and under
. . Programme for corridors (side barriers, rumble 0 of side barrier and other interventions was completed last review
(mCIUdlgg strips, wide centre Ilnes) quarter giving a total of 105km of side barrier.
aroun
SChOOIS) Invest in motorcycle road safety » Progressing well. Tranche 2 is design, management and * Waka Kotahi receiving programmes from
delivery of 26 routes. 24 of the 50 routes have already contactors. Best delivery method to achieve the

treatment on highest risk motorcycle

been delivered.
Request for four additional routes to be qualified by ACC
to be added to the scope of Waka Kotahi projects.

treatments is aligning works with the
maintenance programmes and sharing
temporary traffic management resource. Some

routes funded by Motorcycle Safe x
Levy. Ensure motorcycle safety iQ~ ‘\/

considered prior to delivering other delays in contracting, reprioritisation of works
roading infrastructure improvements. C)\ el Inlieaitny (e ses e i Cyeis
Gabrielle.
\ « Additional funding of the four routes outside of
the original business case would be a great

opportunity.

Support RCA'’s to implem &d
management changes usi
framework set out in the Setting of
Speed Limits Rule 2022.

QTR » Approximately 1500 schools are identified for a speed
management response in the current NLTP providing up
to 60% overall compliance; with 27 of 66 (41%) councils
likely to be at 100% compliant. Delegations on 1st
December confirmed funding allocations for RCA delivery.

Infrastructure and Speed



Focus Area 1 — Infrastructure and Speed

Workstream
(Programme)

Output and Action
Plan Timeframe

Key Projects/ Activities

Quarterly Highlights

DSI contribution
46%

Key Risks, Challenges &
Mitigations

Deliver a State Highway Speed
Management Plan, grounded in

Followin overnment dir, @ 0 arrow the focus

of the Manage Programme (SMP) to the

h| h-ri ercento te highways, and make
the SIP 9 ey

anges¢to speeds around schools, marae
wnships state highways transit the impact
recen@n ent announcement

rogram ssessed the impact and note that
l_. e rate %
Deliver OYUAKAKOTAH) SHRUP

ress remains similar to the Interim

infrastructure NSOt @ g note has been sent to the Ministers office
. Iing the 1% and approach.
Improvements Q Itation has been completed for the interim SH
and speed Speed and P and the feedback is being considered.
management P Consultatlon on the full / NLTP 2024-27 SH SMP will
- . Infrastructure take place in October.
(including Programme
around Q
schools) @ ;

The draft Action Plan 2023-25 has
been amended accordingly, however
the 2030 Road to Zero targets remain
unchanged.

There is an increased risk to the
impact of wider social environment on
pace of RtZ delivery given the
government direction.

There is high demand on variable
speed limit (VSL) signage for SH
schools. Currently VSL signage will
take 16 weeks for delivery from China.
Additional IT security requirements will
be required for new VSL signage.
Reputational risk due to SH
component of dual frontage schools
not being completed in tandem with
the local road component due to
funding or other constraints

Support RCA'’s to implement safer 40%,s WI'[ e *  Safer speeds around schools programme is on track
speeds around 40% of schools by || in omp h to deliver compliant speeds for schools .to mee.t
2024, and th hool b or exceed 40% compliance. Further delivery will

L e remaining schoo S & y follow in NLTP 2024-27 on state highways and
by 2027. 100% compliant on local roads.

Q~\/

Recent major weather events will put
all delivery activities at risk in certain
Road Controlling Authorities (RCA)
areas. Area programme managers are
partnering with councils to support
councils in any way they need.

Te Manati Waka and Waka Kotahi provided the
Minister of Transport advice on alternate options to
default speed limits, on 18 October 2022.

» Paper is currently with the Minister’s office.

Continue to encourage walking bIe streets rule QTR .
and cycling and uptake of publu\ nges

transport by implementation Q

infrastructure. Q

ROAD TO

ZERB

Infrastructure and Speed




Focus Area 1 — Infrastructure and Speed oSl contibution

Dependencies

Key actions to
progress RAG

46%

There are a range of views in communities in relation to speed limit changes, with some communities wanting faster implementation of lower speeds to protect vulnerable
communities, and other communities opposing speed limit changes. Waka Kotahi recognises that it may need to e¥olve its public engagement model on proposed speed
limit changes to respond to community concerns. In addition, potential changes will be reviewed by an internal Waka Kotahi speed management escalation group to ensure
decisions are made taking into account all necessary factors within the current legislative environment.

Implement new delivery/procurement model to allow earlier constructor involvement to ensure far fit-for-purpose designs and increase delivery pace across the
programme. Reporting to date has only been on retrofitted median barrier.

Accessible Streets dependent on Cabinet approval and government priorities. Accessible Streets complements the Reshaping Streets programme of work.

Continue to progress the most dangerous one percent of state highways and-implementation.of changes to speeds around schools, marae and in townships state
highways transit as per the government announcement.

In addition to the 1%, areas where there is strong community supportsshould be progressed as per the government direction.
The programme will not consult on speed changes already consulted,on as part of the 1% approach from the Governance announcement.

Implement new delivery/procurement model to allow earlier constructor involvément to ensure for fit-for-purpose designs and increase delivery pace across the
programme.

An acceleration workstream has been established to intrease the delivery rate of median barriers over the next 18 months.

Accessible Streets requires Cabinet approval of pelicy/decisions'so that rule changes can be signed off and implementation started.

Infrastructure and Speed



Focus Area 1 — Infrastructure and Speed

DSI contribution

46%
Workstream : . Output and Action . Key Risks, Challenges &
Key Projects/ Activities PUu’ ¢ Quarterly Highlights y N 9
(Programme) Plan Timeframe Mitigations
Progress work to embed and Review and update . P %Uai updated*and linked to Vision Zero
g rincip
quat? existing stz_andards,_ . InfraStr.ucu."e standards al Advic ote (TAN) developed for the new
2. guidelines, operational policies and guidelines & ivale ology and published on the
Update q WAKA KOTAHI and specifications, and develop wal Kotahl eb te
infrastructure AGENCY new ones where appropriate, to Audlo'l'I ment Markers’ (ATPM) Guidance
IS comple
standarqs and reflect the Safe System @ 'Raised Safety Platform’ guidance is in its final

guidelines approach

ROADTO
ZERO

Infrastructure and Speed



Focus Area 1 — Infrastructure and Speed

Workstream
(Programme)

Action

Key Projects/ Activities

Output and Action

Plan Timeframe Quarterly Highlights

DSI contribution
46%

Key Risks, Challenges & Mitigations

/_‘“ WAKA KOTAHI
NZ TRANSPORT
AGENCY

Safety Camera
Programme

3. Implement
new approach
to safety
camera use

Transfer existing cameras from New
Zealand Police to Waka Kotahi,
starting from mid-2023.

QTR -

YQ3tos
i hernetwor
) nj

uppe e focus on the
l& pport the reduction
uries (DSI) on New

rious i
. &\QAS, engagement continued
thesMinistry of Justice to

t stage of delivery.

The increased focus on expansion of the safety
camera network means that the transfer of existing
cameras from NZ Police will now start in mid-2024,
rather than mid-2023.

Start the first phase of increasing the
number of safety cameras throughout
New Zealand to encourage safe
speeds. 100 by end of 2024.

afety camera platforms have
ted across Tamaki Makaurau. Pole

Procure and install
safety cameras for the
first stage of network
expansion

§ ; \ of July.
& uccessful prototype testing of the new Redflex

Halo camera systems in a controlled environment.
Endorsement of the location of the first state
highway safety camera and the first 51 sites
targeted for construction by June 2024.

The Road Safety Bill enabling average speed /
point-to-point cameras is still on track to be passed
before the general election, but timeframes are very
tight.

Procurement of safety camera testing, calibration
and certification services is in progress. However,
an interim solution will be required for the end of
2023 until the long-term solution is in place.

Establish a new infringement
processing system in Waka Kotahi
by mid-2023.

v

&

The first Waka Kotahi safety camera is on track to
be installed by the end of June 2023. Initially
Waka Kotahi will be completing operational field
testing and manually verifying offences that are
detected.

*  Enforcement will commence from late 2023 with
cameras initially issuing safety advisory notices,
but using infringements and taking prosecutions for
excessive speeds.

SO
YO
F&

Performance of the vendor of the infringement
processing technology solution is being monitored
closely. A governance decision is coming up in May
2023 on whether to continue with the selected
strategic solution pathway and/or pursue contingency
options to achieve the target staged approach
timeframes.

‘“2 TE MANATU WAKA

h MINISTRY OF TRANSPORT

M/

Policy
Programme

A J
Progress supportive legislative

of technology and automation i \
infringement.

O\

N\egi

amendments to allow for greater usC)

Paper to seek approval to introduce the Land
Transport (Road Safety) Amendment Bill into the
house as soon as possible sent to Minister. The
Bill addresses safety matters including providing
for the electronic service of Notices and providing
for the automated issuing of certain infringement
notices.

QTR -

Progress amendments tMlicitly
incorporate average safety camera
offence detection and evidentiary

requirements in legislation.

The Land Transport (Road Safety) Amendment Bill
addresses safety matters including ensuring point-
to-point safety cameras can be used as an
enforcement tool for speeding offences.

QTR -

The Bill has a priority of category 3 currently on the
2023 Legislation programme.

Infrastructure and Speed | | | |




Focus Area 1 — Infrastructure and Speed

Dependencies

Key actions to
progress RAG

Hypothecation, demerits and higher penalties included in the Road Safety Penalties Review (RSPR) are key to safety cameras delivering benefits that contribute to

the RtZ target to reduce DSI’s. Te Manatl Waka - Ministry of Transport have advised that the RSPR is unlikely to be\presented to Cabinet before the general

election. Waka Kotahi Digital Group establishment of back-office platform governance structures that cover tolling,,safety camera system and Common Payment Service
(CPS).

New staged approach will accelerate the realisation of DSI benefits, address industrial4elations risks byagiving certainty to NZ Police personnel and maintain the
confidence of key stakeholders. This includes confirming a refreshed timeline with eur key'techna@logy vendors (SICE and Redflex), accelerating the establishment of
business-as-usual functions and an expedited pathway for enabling legislation.

Te Manatl Waka - Ministry of Transport have decoupled the three safety cameré proposalsithat'were in the RSTA2 (average speed cameras, automated decision
making and electronic service of notices) into a current Road Safety Bill. T€ Manatid Waka have advised that the Bill has a priority three status and is being considered
by Cabinet in May.

Legislation is key to supporting average speed / point-to-point and automation offenforcement decision making and electronic service and automated decision making.

Infrastructure and Speed



Focus Area 2 — Vehicle Safety

DSI contribution

11%
Workstream Key Projects/ Output and Action L Key Risks, Challenges &
o i Quarterly Highlights e
(Programme) Activities Plan Timeframe Mitigations
Look at ways to increase Practical next steps to QTR . Brleflng paper has bee “ to the Minister * We need Cabinet approval to progress
; ’ the update of safety raise quality of the S ort in April s @‘ -principle policy AEBJ/LKS to public consqltation a_nd
; . n to man |n tomatic Emergency progress cannot occur without this
features into the fleet vehicle fleet Br ng Systems in light approval. Cabinet materials are being
icles ent New Zealand. refined for this purpose, to enable
k on dards is continuing. decisions on AEB/LKS before the end
ork h be n on scoping advice on priority of 2023.

e
M

4. Raise safety

and r future activity under this item.
TE MANATU WAKA @
MINISTRY OF TRANSPORT E

Road to Zero Policy

standards of - \v : : - :
; ; Programme Improving the regulatory Review of the vehicl \N On hold while advice on AEB/ LKS is +  Key support for vehicles work under
vehicles entering A rogressed Road to Zero and Emissions

approach to vehicle standards regul prog g ; ; ; -

New Zealand . Reduction Plan, which requires priority
standards for light framework resource.
vehicles
Look at ways to improve New + Initial research activity is underway.

the safety standards for »  This will be progressed in advice on future

heavy vehicles EQ activity on vehicles entering the fleet.

Dependencies

Key actions to .

progress RAG

Deciding next steps for standards mprove@ uires understanding market and equity impacts of new standards so that social license for reform is maintained. We
need to progress to consultation or tar tor engagement to gather information about these issues due to the difficulty of getting adequate data.

Progress on the review of regulator ework and other standards charges, depends on dedicated resource continuing to appropriately prioritise this work.

Continue to progress work on AQKS and review of regulatory framework.

ROAD TO

ZERB

| | Vehicle Safety




Focus Area 2 — Vehicle Safety

DSI contribution

11%
Workstream Key Projects/ Output and Action . Key Risks, Challenges &
(Programme) Activities Plan Timeframe QUEERTY Sl i Mitigations
Investigate options to Advice on regulatory New *  New item. Scoping of mil mwce
New accelerate the exit of 1- and non regulatory undeptay.

and 2-star safety rated options to accelerate the

L i vehicles from existing NZ rate of exit of less safe %
R IEmswargwaa fleet vehicles from the & C)

AVL

current fleet
5. Raise safety

standards of Road to Zero Policy @ E
Programme Q é
A L4

vehicles currently

in the fleet )
Improve the safety of Next steps on tyre 0\\]6 \ +  New item. This work will be progressed through
heavy vehicles (e.g. safety performan the workplace safety work.
retrofitting vehicle 6 Q
detection systems for

detection s &
23 <<é

There are limited specialist resources availa gress g'cles work. It is important to build momentum and ensure strategic consistency at a governance level to

Dependencies ensure that priority targets are being metQ~

Vehicle Safety



Focus Area 2 — Vehicle Safety oS! contributor

. Workstream Key Projects/ Output and Action C Key Risks, Challenges &
Action . : Quarterly Highlights N
(Programme) Activities Plan Timeframe Mitigations
Examine whether the QTR  Initial advice to the Minister on the vehicle
‘ New current WOF and COE standards work programnde indi¢ated that review
. of WoFE/CoF frequenc dicontent will (with any
regimes need to be exceptions to be a e@ progressed after
updated. the,r f the v&le andards framework.
. on aspects of the effectiveness of

L\\%'ﬁégg;ggTAH' t WoF/Co%['em to ensure it is fit for
urpose@) n vehicles has been

6. Examine the completed and is now being peer reviewed by
. . exte! rts. Work is underway across the
Warrant olf-Fltness Road to Zero Policy q busir%% investigate some of the
and Certificate of Programme ommendations, such as digitising record
Fitness Systems Q g from the WoF system.
(WOF and COF) é O
\ A\

» Digitisation was identified as a key opportunity
to support the testing system. Waka Kotahi are
currently working with Enhancing Digital to
prioritise Digitisation.

Look at opportunities to
introduce methods to
improve current testing
procedures

Dependencies

Digitisation is subject to further work being undertaken rmi «@ ighest benefit safety camera interventions for digital prioritisation (i.e. vs seat belt use,
distractions etc) for potential further phases of the @ projecf.

| T I I




Focus Area 2 — Vehicle Safety oS! contributor

Key Risks, Challenges &
Mitigations

Workstream Key Projects/ Output and Action

Action Quarterly Highlights

(Programme) Activities Plan Timeframe

Raise awareness of the QTR «  Continlie progress |n nal safety * How work is progressed will depend on
O importance of safe te (name& alongside Ministry the audit of safety rating labels.
hicles towards reducin s Innovation‘and Employment (MBIE),
ve A 9 Po ce, F d Emergency NZ (FENZ),
the severity of crashes Ce€ and tu Waka
evelop ent f a series of educational videos
ona rash avoidance features

7. |anea_se @Q . Rese port underway on assessing impacts

NZTRANSPORT

q WAKA KOTAHI

understanding of Road Safety vehicle modifications on ADAS effectiveness
vehicle safety p inform future policy decisions.
plemented communication plan to support
release of updated (2022) safety ratings and
\ additional crash avoidance features on Rightcar
& website
* Integrated marketing communications plan

under development.
P 0 \
A4

o
| [ s 1 1 (2t




Focus Area 3 — Work Related Safety

Workstream

(Programme)

Key Projects/
Activities

Output and Action
Plan Timeframe

Quarterly Highlights

DSl contribution
not yet established

Key Risks, Challenges &
Mitigations

%"2 TE MANATU WAKA

I rvsTay oF raNspoRT

8. Strengthen
work related
transport
regulation

Road to Zero Policy
Programme

Complete the review of
work-time requirements
under the Land Transport
Act 1998

(2020)

(2020 — 2021)

MOT policy investigation

MOT regulatory process

- B @case anNdh{) approval for Work
o fety.

adSa
ka Kota&zgressing establishing a
artnership’between government agencies
td Waka, NZ Police and
Wo e);"drivers’ unions and private sector
a

2 organisations to support best practice for work-
ted'road safety. Once the partnership is
lished, commence engagement on the

r\ sues arising from the current worktime rules.

QTR

Look at the potential to
mandate the use of e-
logbooks to improve
auditing and enforcement
of work-time limits

ot \\'/ This item will be progressed through the new
4 road safety partnership and work to improve the

safety of heavy vehicles.

fa\N
Examine the future role P Restig o) .
of transport technology (2 s

incl. fatigue monitoring V
technology for safety @

risks while driving t

work 2 Vy

N\

Same update as the previous quarter: This item
will be picked up again through the new road
safety partnership to investigate how to
encourage uptake and successful
implementation fatigue-monitoring and other
safety technologies.

From Te Manati Waka’s side, this
item has not progressed due to
resourcing.

Complete review into Qb?

merits of designating \ 019 — 2020)
Waka Kotahi as a Q

regulator under A

and implemer@ es
of this review.

policy investigation

Policy work to progress a designation for Waka
Kotahi to take on functions under the Health and
Safety at Work Act (HSWA) has been paused,

QTR :

T

] Work Related Safety




Focus Area 3 — Work Related Safety

Workstream

Action (Programme)

Key Projects/
Activities

Output and Action
Plan Timeframe

Quarterly Highlights

DSl contribution
not yet established

Key Risks, Challenges &
Mitigations

Investigate the

establishment of a

L\VWAKA KOTAHI
NggsronT system-based

collaborative harm
prevention approach for
work-related activity on

9. Support best
practice for work
related safety

Work Related Road

Safety the road.

2
MOT po|icy investiga’[ion e Prn WO the R& ro Chief Executive
(2020) Gr the work-related road.
ety progxme with positive response and
MOT regulatory process &n ge from,the Chief Executives.
(2020 — 2021) + ACC ar%rtive in providing resource
fi programme.

< 3_ sup
. New??afety organisation bringing together
?ver ent, private sector and unions to co-

n, co-fund and co-implement safety
O Draft Terms of Reference for the commercial
0 &\ heavy vehicle sector group has been completed
KA \ ;

itiatives is progressing well.

and pending approval.
= Co-design communications collateral has been
developed for review and approval.

.The establishment of

the Regulatory/Road Safety Transport
industry Governance Group will
enable collaboration and

alignment, but this continues to be a

risk to delivery.

*  HSWA designation.
Dependencies

& Q%"
*  Work time and logbook rule requires the Work-relatedv@fety@w begin before this activity can start.

6\
&
g’

ROADTO
ZERO

] Work Related Safety




Focus Area 4 — Road User Choices

Action

Workstream
(Programme)

Key Projects/
Activities

Output and Action
Plan Timeframe

Quarterly Highlights

DSI contribution
25 -28%

Key Risks, Challenges &
Mitigations

10. Strengthening
the road safety
partnership (road
policing)

NEW ZEALAND

) /poLice

Road Safety
Partnership
Programme

Implement Safe Roads
Operating Model to guide
greater to road safety
policing at the district
and area levels

Vl
QTR %q )
Sign off and
Implement

Integration of up-to-date info to enable sign
off.

Take a more structured
and formal approach to
the deployment of road
policing resource

. SeQ?@&iew updat&y(Slide 7).
A r"‘&
& 5 O
* Dashbo rolled out to all Police Districts as
Embed use of Road @ budiness &s usual (BAU).
Policing Deployment %

The update of the Dashboard has been
lower than initially expected. We need to
work with districts more to understand any
issues.

Establish an independent
activity-based costing
review to determine the
cost of delivering road
policing activity

Dashboard Q ation Open Roads underway from Dec
\ 22 to June 2023.
O\ KL
NS,

QT?\\
Activity Bas Q . . .
Costing vie @ See RSID review update (Slide 7).

Ongoing, should be used to inform RSPP
24/27 negotiations.

Review and implement
the level of governance
necessary to provide
assurance and disch
accountabilities to

on the RSPP outcom

ad
E ~ QTR
g X * Revised RSPP governance model (SEG and
Estéablish MAP) established. See RSID review update
PP@\'mw (Slide 8).

model
% * A Joint Delivery Plan developed in partnership.

Collaboration on ongoing monitoring and
application of JDP.

Break down national \ Not » See RSID Review update (Slide 8). Any breakdown of outcomes will be
informed by the review into RSPP
started measures.

road safety outcome
more defined regi Q

activity measur

enable more %
monitoring ofdelivery

performance

S

Scoping and planning
to be undertaken

These actions need to be enabled and led
by Police, supported by partners.

T Road User Choices

ROAD TO

ZERO




Focus Area 4 — Road User Choices

Workstream
(Programme)

Key Projects/

Action Activities

Output and Action
Plan Timeframe

Quarterly Highlights

DSI contribution
25 -28%

Key Risks, Challenges &
Mitigations

Establish District level
road safety plans that
more effectively align
regional delivery of road
safety activities, such as

NEW ZEALAND

() poiicE

Road Safety
Partnership

D,

10. Strengthening
the road safety
partnership (road

Not

started

Scoping and planning

A

Waka Kotahi are piloting road safety
plans. Ongoing partnership is critical for
success.

These actions need to be enabled and led
by NZ Police and supported by partners.

- Programme - to be undertaken
policing) road policing and
infrastructure treatments, Q‘ ?\
to regional road safety @
performance and risks. (\ é
- Yy O
Dependencies « RSPP 24/27 Negotiations and Road Safety Partnership e

Workstream Key Projects/ Output and Aciion Quarterly Highlights Key Risks, Challenges &

(Programme) Activities Plan Timeframe y Mitigations

sllz TE MANATO WAKA QTR Briefed Ministers on high level options to respond to ~ *

AP TRy oF TRANSPoRT Progress amendments to issues raiset_j during procurement of an OFT device.

Road to Zero Policy legislation to enable roll g{:{;ﬁeﬁfbmet paper and Regulatory Impact
Programme out of OFT at roadside. 31 March draft Cabinet paper was in agency .
Y \ consultation.
. g V QTR « Phase | 100% complete.
11. Implement Work to implement Phase | went Live successfully on 11 March 2023,
drug driving @/ POLICE legislation to detect and ‘ Phase | Go Live with all deliverables aside from the roadside testing
legislation S deter drug driving < ) CCInlllEE
Impaired Drug - - —
Sl P \ QTR * Unclear timelines and process for approval
rving Frogramme OFT Phase Il project initiation is actively underway. means no defined date from which to
OFT Phase I Police engagement with overseas jurisdictions to commence implementation activities.
Roadside testing understand operational practices to provide an «  OFT Project has hard dependency on
commenced evidence based preferred target operating model amended legislation addressing Phase |
with recommendations to inform decision making. key constraints to enable -
operationalisation. 070
Dependencies + Implementation is dependent on legislation passing. Phase Il implementation RAG status is AMBER due to the dependency on cabinet decision and timelines. ZERO

| 1

1

Road User Choices




Focus Area 4 — Road User Choices

DSI contribution
25 -28%

Workstream Key Projects/ Output and Action Key Risks, Challenges &

Action Quarterly Highlights

(Programme) Activities Plan Timeframe Mitigations
By [rewzeaiin Identify interventions to Scoping and planning £ o %0 o
New @[ FOLICE reduce opportunities for  to be undertaken ) Ercopr Vy ;‘gaﬂveh{ lem definition to
%lrg remanarowaka  offending and reduce &
number of people
] L\\%’ﬁz'%!&%m”' entering the criminal < ’
12. Examine ways system because of

to effectively Road to Zero P0||Cy traffic Offending_ E ;
address the Programme Q é

underlying
causes of high- %
risk offendig 9 Understand and address  Scoping and plar@ &\C‘gcoping, investigative and problem definition to

barriers in the system to be undertaken FERTERS L1 b

and find innovative ways

to use technology to @Q @E
detect and respond to
offending. C) ,\Q~

Dependencies +  Resourcing at Te Manati Waka. @ EQ
Key actions to _ _ @ \
+  Scope out and plan the interventio V

progress RAG

(mnm
ZERO

Road User Choices



Focus Area 4 — Road User Choices

Action

Workstream
(Programme)

Key Projects/
Activities

Output and Action
Plan Timeframe

Quarterly Highlights

DSI supporting and
enabling action

Key Risks, Challenges &

Mitigations

13. Review road
safety penalties

MINISTRY OF TRANSPORT

K\/X

:g TE MANATU WAKA

Road to Zero Policy
Programme

Complete the review of
road safety penalties to
ensure the penalties and
enforcement
mechanisms support
both road safety and
equitable outcomes.

Review road safety
related offences and
consult on offences and
penalties regulation
changes (2020 — 2022)

yl
QTR + S evious 'Qizi/%re Manati Waka is
% abinet approval to begin consultation.
. e
O

packa as updated and re-submitted in

ber eek'Cabinet approval to start public
onsultation.
Followi ultation, Te Manatd Waka and

Q Wak hi will create a summary of
bmissions and reflecting consultation will
0 lop final policy proposals for Cabinet
\ T\

onsideration.

Effective engagement with
stakeholders is necessary to shape
the discussion around equity. Need to
demonstrate that this work is net-
positive for vulnerable population
groups.

Review the current
approach to alcohol
offences and penalties in
the Land Transport Act
1998. Our initial focus
will be on options to
improve the
effectiveness of the
alcohol interlock
sentence.

Scoping and project Y \\j
planning to be 0 star@
undertaken Q ?\

Dependencies

Key actions to
progress RAG

i g the safety camera programme as appropriate fines and penalties coupled with the target enforcement levels are
expected to lead to significant DSI reductions.

Resourcing at Te Manatu Waka. Q\

This work links in directly with enforcement@
S

Effective engagement with Ministe d the public to highlight the positive road safety and equity impacts we could see from this work programme. This needs to highlight
the better outcomes (relative to tatus quo) that the proposals will generate for vulnerable groups. Examples include young males and Maori who are over-represented
in road trauma.

ROADTO

ZERO

Road User Choices



Focus Area 4 — Road User Choices

Workstream

(Programme)

Output and Action

Key Projects/ Activities B T e

Quarterly Highlights

DSI supporting and
enabling action

Key Risks, Challenges &
Mitigations

/_“ WAKA KOTAHI
NZ TRANSPORT
AGENCY

- -F
8
MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATO WHAKAHIATO ORA

Improving access to driver
licence support for those
who are most impacted by
barriers to obtaining a driver
licence

,\Q{f’

rmation pen@\@

&

Establish ongoing
monitoring of the driver
licensing system to identify
issues and gaps to access
in a timely manner.

. vvaation pending.
D
O

14. Increase access
to driver licensing
and training

Q‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY

User Behaviour Waka
Kotahi

He Keupare, He Manosid,
He Whakaors,

Driver Licence
Improvement Programme -
targets improvements
across the whole system to
remove barriers, increase
participation for people who
find it difficult to navigate,
improve the safety of

drivers and help deliver \/
improved wellbeing. 2

Twelve community driver testing officers (including three
Police officers), trained by Waka Kotahi, are testing across
10 test locations, including four new test routes that were
established in late 2022 in Waipukurau, Wairoa, Kaikohe
and Dargaville.

Due to damaged roads in the wider Tairawhiti region,
including the closure of SH35, a new test route in Opotiki
was established in April, initially for students of Tairawhiti
Rural Education Activities Programme (REAP), and for
public testing by Vehicle Testing New Zealand (VTNZ)
later in 2023.

To mid-April 2023, over 830 people have successfully
passed a practical test conducted by a community driver
testing officer. There has been a pass rate of 89 percent
Vs a national average of 62 percent, with 70 percent
identifying as Maori, a further 4 percent as Pasifika, and
around 60 percent are aged 16—24 years.

The wrap around support provided by the community-
based providers to their students, such as driving them to
lessons and tests, as well as helping with licensing forms
is reflected in the high pass rate.

If the programme does not receive
funding for FY23/24, then the DLIP
programme may slow or may not
continue — this is a known risk and
has been well canvassed with
relevant parties

If the programme does not have
appropriate or adequate resources,
then the programme could be
delayed — staying on top of with
resource planning and prioritised
working

Road User Choices




Focus Area 4 — Road User Choices

Workstream
(Programme)

Action

Key Projects/
Activities

Output and Action
Plan Timeframe

Quarterly Highlights

DSl supporting and
enabling action

Key Risks, Challenges &
Mitigations

sl ;
ST TEMANATS waka
28

Road to Zero Policy
Programme

15. Improve
motorcycle rider
safety

Complete a review of
how the current
motorcycle licensing
regime supports road
safety and recommend
improvements.

QTR

-
Current state repo@ ature review
p sing.

Review the legal
definition of “motorcycle”
for the purposes of
licensing, given the
rapidly changing range of
electric and motorised
vehicles propose any
improvements.

Scoping and project \
planning to be
undertaken

He Keupare, He Manosid,
He Whakaors,

Dependent on the review above and
Ministerial priorities.

Encourage riders to
complete the Ride
Forever programme

Investment case for three years further funding

to be considered by ACC executive in May/June.

Since Ride Forever started, 52,734 courses
have been delivered to 34,175 unique riders,
approximately 26% of the active riding
community (est. 130,000 riders) in NZ.

Develop a standard or \E

rating system for
motorcycle rider (PPE).

QTR

Early investigation underway with Waka Kotahi
as part of RASCI matrix for Road to Zero.

Dependencies

X

Road User Choices
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Focus Area 5 — System Management

Action

DSl supporting and
enabling action

Workstream
(Programme)

Key Projects/
Activities

Output and Action
Plan Timeframe

Key Risks, Challenges &
Mitigations

Quarterly Highlights

N

16.
Continue to build
and support
effective
leadership across

road safety partner

organisations

The inability to idenitfy and engage with
appropriate Maori representatives for

the RTZ Governance is a risk, however we
are working through the Maori Team at Te
Manatu Waka to make these appointments.

Strengthen Road to
Zero governance

. * Areview across the Portfolio has starte
through leadership Capability Review.
of the Director +  Progress continues? Maori représentation across RtZ
y

Road to Zero. the governance& Ma Waka, supported by Waka
' Kotahi.
Governance meetings conducted sucessfully for the Minsiterial

QTR

Srn?m capturing .
template developed and is being populated 0SS agencies.

Q‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY

Road to Zero

s"& TE MANATU WAKA . i .
A e Ministerial Over: roup, the Chi cutive Governance Group and
Oversight Group, Deputy*Chief Executi agement Group.
Chief Executive . h ed for the Chief Executive Governance Group.
. ased for the Deputy Chief Executive
Road to Governance Gr.OUp agemg pup to include the public health sector.
Zero and and Deputy Chief ork co d on a ministerial guide to Road to Zero.
System Executive * "Wor \ atinued on developing stakeholder mapping for Road
Management  Governance to - . .
Group . w meeting cadence has been introduced for the Deputy Chief

ive Management Group, to now include a deep dive / hot

ic series of meetings.

ignificant work has progressed in better aligning responsibilities
and reporting lines between RtZ governance and

RSPP governance.

Work commenced on the preparation of the RtZ Annual Monitoring
Report 2022.

Dependencies

Key actions to
progress RAG

» Maori resource availability.

» Partners using the implementation plaz\@red.

« Continue to strengthen the rep amework and governance.

+ Continued development of the i mentation of improved governance supported by the system management workstream at Waka Kotahi.

System Management




Focus Area 5 — System Management e

Workstream

Key Risks, Challenges &

Action Key Projects/ Activities uarterly Highlights N
(Programme) y J Q y Hightig Mitigations
P
N Delivering effective * Road to Zero Communications Toolkit is reviewed and updated on a%ﬂ
ew . . basis.
reglonal responses with * Road to Zero Newsletter released bimonthly.
our local government + Road Safety Action Plan guidance progress e W|th 0 o es
partners, for example, developing work with the Road Safety Police sh
through speed
management planning.
Provide tools to access QTR * Regional Road Safety Dashbo ology r IOFItISEd to complete +  Timeframes for completion still to be confirmed
data. evidence and the tool/product to make avai b our Local ment partners. for the Regional Road Safety Dashboard.
. ! . *  The Communities at Rlsk R epfor 2022%has been released and this task is now
information that enable complete.
4\ WAKA KOTAHI local government, RCA’s
17. and road safety partners to %
Grow collaboration undertake evidence-based 0 &\
and capability System decision-making and
across road safety  Management  monitoring.
part.ners and the Expand and evolve our . Mear apablllty Programme promotion for the RtZ Roadshows
wider sector Vision Zero learning and tem 1%‘ s) which will be rolled out across the motu from May —
capability programme to Syst essment courses continue to be promoted and delivered every
support the successful month rt e.road safety community.
delivery of Road to Zero. e System Engineering course delivered in March for our road safety
V ‘ inued promot|on of the Vision Zero module.
Continue to invest in and }tlnued delivery of the BikeReady programme
promote cycle skills V
training courses.
/\

Dependencies

System Management



Focus Area 5 — System Management e

Workstream
(Programme)

Key Projects/ Activities Quarterly Highlights Key Risks, Challenges & Mitigations

New Provide knowledge sharing » Successful Road Safety Communities of Practice events held in Fe%yv

opportunities to engage and March (audience mainly local government) .
and inform the sector of @
17 progress in implementing %

Grow collaboration S\ it::; aﬁttéogrs]ae;gg dubS:cLhteol ' &
and capability 9

across road safety help shape delivery of the Q~ C)
actions.
partners and the
wider sector Q

Dependencies
« Availability of a suitable technology platform to deliver a
ordinates all of Waka Kotahi's learning opportunities for

Zero Learning and Capability programme that co-

* Waka Kotahi digital prioritisation and resource for Vision Zer ing an ability Programme
@Ami
yst ision Zero .

Key actions to
progress RAG

System Management



Focus Area 5 — System Management e

: Workstream . o o : o
Action Key Projects/ Activities Quarterly Highlights Key Risks, Challenges & Mitigations
(Programme)
A
Engage and build relationships QTR * RtZ Maori Capability Review in progress, working Mma » Iwi and hapu capacity to work alongside our project
Consulting. stream is limited and their internal resources are
New to better understand context, » As part of engagement and relationships in i%au a Ride for stretched.
undertake furt.her re_se_arch, Life Kaikohe group has beef,s as a col rative working
and partner with Maori to group to address dang torycle isage in the region.
support them to design and &
implement initiatives to

O\WAAKOTAHI C)
improve road safety outcomes v\
18. for Maori. % N

System p

Improve road safety Management Look for opportunities to + Twopi derwayin=lairawhiti and Tai Tokerau. + Challenges undertaking the pilot in Tairawhiti in the
outcomes with Maori : * Aspa 2 Tai T ngagement, we are working with current environment.
collaborate with Other Atk ta an d REAP.Face box interviews and deep
government agencies that are ives Maoti een undertaken. Insights from this
working with Maori (mana e be tsed for phase 2.
whenua and mataawaka) to . ai Tokerau which will be to co-design and develop an
ongoi ramme of work to improve Maori outcomes that will be
|ever?ge resources and_ Q deliveredhintout years will began in July.
learnings that can contribute to
Maori-centric road safety and
wellbeing initiatives. ﬁ‘ r\
Dependencies * lwi and hapu capacity to work alongside our Qr\oje/ tre@ ited and their internal resources are continuing to be stretched due to sickness and recent weather events.

and objectives to Road to Zero and Te Ara Kotahi.

Key actions to _ _ %
progress RAG Project Manager required to manage Qp@ ect, alwals

N
NS

System Management



Focus Area b —

Workstream

el (Programme)

DSl supporting and
enabling action

System Management

Key Projects/ Activities

Quarterly Highlights Key Risks, Challenges & Mitigations

New
O\GAsSTAR
19.
Develop avision System
zero network and Management

safety framework

* Vision Zero 2050 Modelling Phase one complete with
Technical Note produced.
* Phase 2 currently being scoped. Initial engagement to
with

create awareness with internal stakeholders h
the System Planning team. % &

Develop a framework to
inform the long-term
transformation of our road
network towards a 2050
Vision Zero horizon. This
will feed into the ongoing
refinement and
development of New
Zealand’s speed and
infrastructure programme.

Az
,\03
A

Investigate the potential of
KiwiRAP in supporting safe
road infrastructure and
speed management.

Workstream

Action (Programme)

Key Projects/ Activities

Key Risks, Challenges & Mitigations

New
L\\%"N‘M!&SFA”'
20.
Strengthen System
investment inroad  Management

safety outcomes

N\
Undertake work to @t{v
strengthen the prioritisati ted
and decision-making Q ?y

frameworks that guide
investment in road safety C)
interventions and activities \
through the National Laj Q
Transport Programm

(NLTP). O

System Management




Focus Area 5 — System Management

Workstream

Action

(Programme)

Key Projects/ Activities Quarterly Highlights

DSl supporting and
enabling action

Key Risks, Challenges & Mitigations

New

21.

Work towards
establishing a CoE for
research and
evaluation, data and
evidence

qb\NA KA KOTAHI
NZ TRANSPORT

System
Management

Seek improvements and QTR * Review road safety analytical tools and dashboards %Mhey
efficiencies in the provision of are well-integrated and effective is underway.

better integrated and concise
data sharing to support effective %
decision-making, from system

governance and leadership to
planning and delivery.

Expand the Transport *+ Two Trans@;ed ub events were held in March.

Knowledge Safety Hub and key

knowledge sharing conferences O
and events, in conjunction with \
the Vision Zero Learning and 0 &
Capability Programme. /~\

Ensure our Outcomes V Cor@)pan of the development of the RtZ Annual Monitoring
Framework continues to Q‘

robustly measure road safety %
outcomes and monitor

performance to help us trac Q :
progress towards Vision Qro ?

System Management




Focus Area 5 — System Management e

Workstream

Action (Programme) Key Projects/ Activities Quarterly Highlights Key Risks, Challenges & Mitigations
o
Develop a Road Safety Centre QTR * Scoping a Road Safety Centre of Excellence is unde X/ V
. New fE I * The RtZ Annual Monitoring Report is being finalised Ims to
ob Excellence measure road safety outcomes afd monitor perf against the
RtZ Strategy.
*  Work is underway with a fit fo se re iewmou‘s between

ACC, Te Whata Ora (&‘ ACC an aka Kotahi. Progressing
e

with the review of roa nalyti and dashboards to
ensure they are well-integrated an effeqive.
Develop an in-depth Safe QTR + Progressinu fully a te'the fatal crash investigations ~ +  Crash Investigations Project requires access to
System crash investigation reporting using rash Analysi§ System for the project. a specific layer of Data from CAS to progress autom
. * Recommendatiops are being,developed from the In-depth Safe ation and require support from Waka Kotahi’s Digital
system and explore the benefits Syste % vestiga oject Pilots to improve the way we team.
of creating a National Safe undefstahd sJoad cr associated trauma.
System Crash Investigation \
Working Group &
21. q\@IAKA KOTAHI Support and invest in the road QTR Progress es working with the Research and Analytics team
W.ork' towards ey safety research and evaluation on dev a Road Safety Research Programme.
establishing a CoE for programme.
research and %
evaluatl_odn, data and O R
evidence Undertake modelling to bett@QT Q «““ Continued utilisation of the IILM tool to undertake modelling
m

understand what Safe S ﬁ/

looks like and how beéw

achieve Vision Zeroras as

to improve our un ding&

the co-benefits between saﬂ

emissions, productivity,@

public health ,

Evaluate the im& f - QTR » Continues as part of good practice.

interventions a
im plementa

System Management



Focus Area 5 — System Management e

: Workstream : . T . T
Action (Programme) Key Projects/ Activities Quarterly Highlights Key Risks, Challenges & Mitigations
(\
. N Deliver integrated QTR » The new Safe speeds around schools education plan is nearly ready wk » Alignment between the RtZ marketing, communication and
ew marketing, communication released late April. This is a new curriculum-linked resource for tea Ip engagement campaigns and the operational delivery of
’ their Year 1-8 students learn about safe speeds, aka Kotahi cils RtZ interventions needs to be strong. To this end the overt
and en_gagemgnt lower speed limits around their schools. \ alignment between the cross-agency marketing and
WAKA KOTAHI campaigns to improve The Drive programme review is on sched i akeholder conversations communications calendar and the Rtz Implementation
NZ TRANSPORT i ° Plan will be particularly useful.
Q‘b Ay DUb“C awar_eness and now complete. The output from this review will'determiné how to evolve the P y
understanding of Road to programme, so it continues to support young, people fo become safe, skilled
Zero. and licenced drivers.
. 22. . » The RFP for the customer tragki search cont as released. Interested
Assist public suppliers have been briefed preposals are due’in May. Through this RFP
understanding of we will find one or more c artner test executions for education
Road to Zero and marketing work, evaltate the eff s of our programme and track

sentiment and attit ty interventions and behaviours.

ards r
» Research is cugrently,underw inform the communications, partnership,
marketing and e ion r

irements to support the safety camera

program
* Workfs pri ssing ree integrated marketing, education, partnerships
a nicati p for tackling behavioural and business objectives

i Safe , Motorcycles and Speed. This is a new way

of working a(ﬁ%\t road safety promotion disciplines.
\4

Dependencies » Alignment between RTZ marketing and commu%ﬁns gr nd operational delivery of RTZ interventions.

System Management



Focus Area 5 — System Management

DSl supporting and
enabling action

: Workstream . . . : o
Action (Programme) Key Projects/ Activities Quarterly Highlights Key Risks, Challenges & Mitigations
29
Facilitate closer * The Post-Crash Response project is funding the second Study of . V
New engagement between the "b

Road Trauma Data and Evidence (SORTED) report. This valu
report which brings together seven road safety partners, and %
different data sets, can be shared and br ogether to provi
holistic view of the trauma on our roads an strian, networks,
with as much detail as being able to ately identify, ethnicity.

7

health and road safety
sectors to improve data
capture and use.

e The National Trauma Networ|

Support the National

(@oriing with AC
WAKA KOTAHI
A Trauma Network to

o (SORTED) report, with thé ina report being published in 2022.
23. maintain SORTED Study The second report, fo isflooking baek over the last 5 years of
Post-crash System data, is in the data g@ g stage.andwill be published thanks to
Management the National TraumaNetwork, AC d other road safety partners
response later this year
* Progress conti Sv A workShop 18,being planned with the SORTED
team and keyroad safety partiers in June 2023.
Partner with the health + Th @ri\_sh Re_: n resear%h proposal is in the final approval
sector, RCA’s, emergency cessymorkin esearch team.
services to achieve best % Q~
practice in New Zealand’s
response to major road Q?“ Q
trauma / \
— -
: Workstream : . . : e
Action (Programme) Key Projects/ Activities Quarterly Highlights Key Risks, Challenges & Mitigations
New Undertake an independent \ . gor;\lliew proposal will be scoped mid 2023, to be undertaken in early
24 review of the Road to Zero :
Undertake programme along the line \

independent of the World Bank/ Global
assessment of A\WaKAKOTARI Road Safety Facilit@

f Road Guidelines to ensu
progress ot Roa are investing in the r

to Zero initiatives, at the right
level.

=]

System Management




Indicator Reporting

1.1.1 Kilometers of the network treated with
retrofitted median barrier

Baseline (2020)

0

Target (2030)

Forecast (20268/20)

*1000

fuctual (to date)

100

* graph forecast to be updated

1.1.5 Kilometers of the network treated throudh
speed management (combined) ™

Target (2030}

Forecast (2028/30) ;
31,359 i .

Actual (to date]) =

11,146-

* State Highways
and Local Roads

The following graphics highlight how tracking is going against the key road to zero indicators to show progress, as
apposed to the tracking against the five focus areas of the Road to Zero strategy reported in the previous slides.

Total km of median barrier installed across all km
infrastructure projects

Retrofitted Median barrier 100
Other new state _Righway median barrier 85
TOTAL 185

+ 1.1 kmsmedian barrier.completed in Mar 2023; challenges particularly in the
North |Stand with contractor availability.

+ SIPdlighing_coridor activities with maintenance and operations
forward werkS\programme. More median barrier will be delivered at the same
tinte as\Network Operating Contracts (NOC) works to improve delivery
rate sfeduee overall Activity Class cost, and minimise network disruption.

* Strategies are being developed to provide agility to the NLTP24+
programme. These include ability to pivot based on funding; or
balancing supply and demand by geographic location.

*** The accumulated total speed management to date that aligns to the
RTZ targetis 1,780km completed (compared to a steady state trendline
of 3,000km) with 950km on State Highways and 830km on local roads
completed to date (2021/22).

» Reporting for this indicator to date has been based on all speed limit
changes recorded across the NZ road network. This will be updated next
quarter.

* Itis important to note that the 10,000km speed management target by 2030
relates directly to the high-risk network and represents approximately 80% of
the DSI reduction potential. Targeting the highest benefit 10,000kms network
is therefore critical to achieving the required Road to Zero outcomes.

ROADTO
ZERO



The following graphics highlight how tracking is going against the key road to zero indicators to show progress, as

I n d | C ato r Re p O rtl n g apposed to the tracking against the five focus areas of the Road to Zero strategy reported in the previous slides.

ol

Speed and Infrastructure Programme Roundabouts Speed & Infrastpucture — '@Qéls
‘ . Target (2030) a@ ’\
Target (2030) . d ) ; & & . ’
162 ‘ ' . : Forecast (2028620 C) -
Forecast (2029/30) ” > 9 ?\ x FETEE .

)
Acmal(ioda?e)32 ' . . ...... . | | ﬁ% %
86 T S — 4
S O

* The programme is tracking to achieve the delivery target for roundabouts only. @ . e projected DSI savings for 21-24 NLTP will be less as the amount of corridor covered by
*  Work is underway to accelerate project outputs delivering safety benefits (mec% Q‘ speed reviews has decreased and median barrier programme is only starting to accelerate.

barrier, wide centreline, roundabouts and side barrier). O * Note: DSI savings are currently only adjusted when project or intervention is fully completed
« This graph represents only roundabouts, not all Safe System interventi%q Q

for intersections yet to be reported in the Road to Zero Annual Report.

ROAD TO

ZERO



Indicator Reporting

o] e 2000 Mobile Safe Speed Cameras
(RSPP 2021-24) w000 Waka Kotahi delays in transitioning traffic safety cameras from Police are impacting on stability of the Traffic Camera
80.000 . /\W Operator (TCO) workforce. This measure is currently ungveaview as part of the wider review into the current RSPP
' measures. In addition to the existing TCO workforce, itiopal operators have been employed on a fixed term basis
Actual (2021/22) e by Police to support Districts with delivery towards &b ed activity level.
3000
58,406 . & N

Actual (2022-23) 1000 % &
YTD 0

44,250

Apr-21
May-21
Jun-21
Jul-21
Aug-21
Sep-21
Oct-21
Nov-21
Dec-21
Jan-22
Feb-22
Mar-22
Apr-22
May-22
Jun-22
Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Jan-23
Feb-23
Mar-23

Q@stive and screening breath tests under the RSPP 2021-24 is a desired activity level of

Breath Test
Annual Target 3500000 The annua
(RSPP 2021-24) 3000000

ethu
3,000,000 tests.
3,000,000  zx0o00 /
Actual (2021/22) 2000000 Paoli solution under RSPP 2021-24 that enables the collection of almost real-time data on the number

1.707.481 - tio Ive breath tests and breath screening tests. New Drager 7510 breath testing devices that can have
l )

%e dow from within each district have been rolled out. The proportion of devices docked and downloaded since
Actual (2022-23) oo rol at 97 percent. The National Road Policing Centre is actively working to encourage districts to regularly
YTD o000 do

2,145,305 5545873 R

ices to get the most up-to-date data from them.

5 Fii s iisstEbiisiid ;: LN % till below target, Police has already performed 435,000 more breath tests than were undertaken in the whole of
\(/v \ 2021/22 fiscal year. Data pulled 22 May 2023.
QY N\
AN N4 .
Annual Target 6000 Restraints . . .
(RSPP 2021-24) . The annual target number of restraint offences under RSPP 2021-24 is 60,000. This represents a monthly target of
5000 5,000.
60,000 __
A oo For the 2021/22 year, Police recorded 36,619 restraint offences, short by 23,381 offences. By the end of FYQ3 of
ctual ( ) 2022/23, Police has recorded 37,687 restraint offences, this is already 1,000 more offences than the whole of the
36,619 2000 previous year.
1000
e%a' (2022-23) . The number of deaths from passengers and drivers in light vehicles that were not wearing a seatbelt R0AD TO
R~ - T T~ T T B B B from the period January to March 2023 was 30, representing 37% of all DSIs recorded during this period. ZERO
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RAG Status for Road to Zero Action Reporting

Progress of the programmes/ key projects over the reported quarter Progress toward delivering the overall actinghe Action Plan

Successful del'\%%we ost and quality appears
highly Iiker«[h re a 'S(najor issues that at this
stage ap@ﬁto reat@nificant delivery.

QTR Progress has remained on track over
the quarter and no major issues to
threaten delivery.

appears probable however

ul d%’
nt a@ will be needed to ensure risks do not

Progress has had delays or issues
although if addressed promptly should eri I\ major issues threatening delivery.

not impact overall delivery or benefits

realisation. _ . o .
c?s!ul delivery appears feasible but significant issues
a y exist requiring management attention. These appear
Progress has had major delays or lvable at this stage and if addressed promptly, should
QTR ssUes. Serious attention/ focus is % Q‘Hot impact delivery or benefits realisation.

required over the next quarter to ?N O
manage or resolve. @ Q

% Successful delivery is in doubt with risks or issues apparent

\ ‘ in a number of key areas. Prompt action and prioritisation is

Qg \/ needed to address these to enable delivery.
\C) ‘ Successful delivery is at risk if major issues across critical

areas are not managed or resolved with urgency.

Q Direction of RAG from previous reporting period.



Road to Zero Ministers Update



Delivering Road to Zero

A transport system where no one should be killed or seriously injured

While there are numerous actions that will need to all come together under Road to Zero, there are five critical interventions that must be delivered to ensure
our success in achieving the 40% reduction in death and serious injuries by 2030. By achieving these interventiontargets along with others by 2030, we
would expect 1270 less people to be killed or seriously injured on our roads and streets each year.

m Safe vehicles** Road policing Safety cameras**

390 less people killed less people killed less peoplekilted less people killed less people killed
or seriously 275 or seriously 200 or seriousfy or seriously 1 60 or seriously
injured annually injured annually injured anhdally injured annually injured annually
km % km sites

e
| | %
o M Httiitiitiitiee T EITTIYITYY YY) 1800 ¥ #Rg gt 4 :f\
_ e ) ! .
)
r B SNk
LEERETFIT AT o)
R W
i Tff?%% P VYTV
; 68 H
& irid

650 —% fefTERRRRY

LYY TYYYEYY) » i i
A ) 650 operational sites

@ 10,000km high-benefit

-8 100% of road
policing requirements

safe & appropriate each year

speed limits

Intervention delivery
@ 100% removal progress at August 2023

of 1&2 star cars

L
ﬂ What has been achieved so far

TR TERRRRAANS * Though only showing medium barriers Gap between expectation

here, Infrastructure requires delivery and achievement

<CJ)’ 1000km of of other safety interventions such as ° A
median barriers* roundabouts, roadside barriers, wide ** Delivery of these interventions are t — Balance to be delivered by 2030
centrelines & raised safety platforms. dependent on policy and legislative changes

Source Data: Expected DSI reductions - Integrated Intervention Logic Model. Delivery at August 2023 — Road to Zero Dashboard. Intervention 2030 targets — Road to Zero Performance IndicatofSqnan ta

ZERO



2023 on New Zealands Roads
Monthly fatalities January to June 2023

From the period April to June 2023, there were 90 road deaths from 77 crashes.
The graph below compares the number of road deaths per month for 2023 compared to the monthly five-year average for that month. It should be noted that

the five-year average figures are impacted by the covid lockdowns in New Zealand and as such aré Jower that would be expected otherwise

Fatalities

Fatalities
200

35

Monthly fatalities 2023

n 5 year monthly average 5 Y
January February

2023 5-YRAV
YTD YTD




Executive Summary

Action Plan Priority Status — as at the end of the March quarter

Infrastructure and Speed _) 1. Deliver infrastructure improvements and speed management (incl. schools)

2. Update infrastructure standards and guidelines

. Implement new approach to safety camera use

Vehicle safety

)
—

. Raise safety standards of vehicles currently in the fleet

g
4. Raise safety standards of vehicles entering New Zealand
5
6

. Examine Warrant of Fitness and Certificate of Fitness systems
7. Increase understanding of vehicle safety
Work related road safety 8. Strengthen work related transport regulation
9. Support best practice for work related road safety

Road user choices 10. Strengthening the road safety partnership (road policing)

&C

11. Implement drug driving legislation
12. Examine ways to effectively address the underlying causes of high risk offending

Q 13. Review road safety penalties

14. Increase access to driver licensing and training
15. Improve motorcycle rider safety
System management 16. Continue to build and support effective leadership across partners

17. Grow collaboration and capability across road safety partners and sector
18. Improve road safety outcomes with Maori
19. Develop a vision zero network and safety framework

c 20. Strengthen investment In road safety outcomes
21. Work towards establishing a COE for research and eValuation, data and evidence
22. Assist public understanding of Road to Zero
23. Post crash response
24. Undertake independent assessment of progress of Road to Zero

0 RAG moved up this reporting period
RAG moved down this reporting period

e RAG didn’t change this reporting period

Q Action wasn't tracked previously (therefore no change)

RAG status in Appendix C of this pack

Portfolio Summary — as at the end of April to June quarter

The overall Road to Zero portfiolio remains at an AMBER / RED rating as there are risks and
issues in a number of key areas that have been articulated throughout the report. There has
been a significant amount of work completed accross the portfolio, however we remain behind
on key DSI-contributing work programmes. Effort is required to improve the rate of delivery of
the poorer performing inititiaves as articulated in this report, or to bring forward other initiatives
to make up the difference in the r€quired reduction of death and serious injury on New Zealand's
roads.

Current Insights

The proviorial number of road deaths as at 31 July 2023 currently stands at 196 compared to recent
four-year, average of 195 (source Te Manatl Waka website). If this rate is extrapolated accross the full
calendarsyear we are,forécasting 339 road deaths in 2023, which would represent a 10% decrease on
the/number of road ‘deaths when compared to 2022.

The 'Speed and. Infrastructure Programme (SIP) action (item 1 in the adjoining table) remains at
AMBER/REB, status in this reporting period, with the impacts of Cyclone Gabrielle on some of the key
elementsiof the programme (e.g. median barriers) being fully assessed and quantified.

88 reundapouts have been delivered to date with the forecast looking to exceed the Road to Zero
target of 162 by 2030.

Regdiohal Controlling Authorities (RCAs) have met the milestone of completing Interim Speed
Mahagement Plans and are progressing to full Speed Management Plans. It is expected that 50% of
all RCAs will have commenced consultation on their full Speed Management Plan by July.

There is a risk that the safer speeds around schools programme will not meet the target of 40% of
schools to be treated by 2027, due to both the availability of variable speed limit (VSL) signs and
changes in the variable speed limit signage specifications which will require additional time to
configure and test.

Nine stand alone safety camera platforms have been constructed and configured and have completed
police acceptance testing. The nine cameras will be operational by mid-August 2023.

The Land Transport (Road Safety) Amendment Bill which explicitly incorporates average speed safety
camera offence detection and evidentiary requirements in legislation was referred to Select Committee
in May 2023 and is on track to be passed this parliamentary term.

The safety camera programme has received endorsement to progress a back-office solution option
which significantly de-risks the programme and gives the best chance to meet future phasing
timeframes. Enforcement is planned to commence from late 2023.

Police performed 2.61 million breath tests in the in the 2022/23 fiscal year, which compares favourably
to the 1.59 million breath tests delivered in the previous fiscal year, representing an increase of over 1
million breath tests.

An implemantation plan that will support the new Road to Zero Action Plan has been developed and
presented to the DCE Management Group on the 28th of July. This plan provides greater visibility of
project timing, key dependencies andRoad to Zero interventions required by the 2023-25 RTZ Action
Plan. =



Focus Areas for Ministers

Work
Underway

WhE
Ministers
candoin

next 6
months

Safety Cameras

Te Manatt Waka put forward a legislative bid
for a Land Transport (Road Safety)
Amendment Bill which is still subject to final
Cabinet agreement.

The Bill includes a proposal to enable
enforcement through average speed safety
cameras.

The Bill will also enable automated
infringement notices, which will reduce
operating costs.

The Bill is needed to support point-to-point
safety cameras which are highly effective in
terms of reducing DSls. In addition, the
programme will not be able to automate
offence processing which will increase
operating costs and limit ability to expand the
camera network at the rate we are planning.
Full benefit realisation won't be achieved.

Minister has supported this programme
of work by progressing the Road Safety
Bill as a priority (with passaged

scheduled for this parliamentary term).

Waka Kotahi are supporting Road Controlling
Authorities (RCAs) through the Speed
Management Planning Process.

Waka Kotahi is receiving significant push back
on certain proposed speed limit changes.

This coupled with the under delivery of

safety infrastructure improvements and the
current perception of poor maintenance
outcomes from some elements of the
community will continue to put strain on public
buy-in for Road to Zero.

Speed and infrastructure activities contribute
significantly towards the achievement of the
overall 40% DSl reduction by 2030. Benefits
from speed enforcement cannot be fully
realised if speed limits are higher than the safe
and appropriate speeds.

If the scale and pace of the application oftsafe
and appropriate speeds on the state highway
network is significantly different to that #hich
are being applied on the local road netwetk,
this will have the potential of jmcongrueus and
confusing speed limits being\applied across
the full New Zealand road network.

Modelling for Road to Zeroshas been'based on
the highest risk 10,000kms of New

Zealand's roads being treated with safe and
appropriate speeds. Approximately'two thirds
of these high-risk roads¢are,omthe state
highway network. Lipfitati@ns on the
application of safe and’appropriate speeds on
the state highwgy will Reed to be revisited or
typically more expensive interventions

will need to be bought forward to make up the
DSl reduction deficit so created.

Continue to support Waka Kotahi through
acknowledging the current challenging
Rnvironment within which it is operating.

Road Policing

Police is focused on lifting performance and
prioritising road policing activities that are
proven to directly impact deaths and seriotis
injuries.

Police has multiple programmes gfwork
underway to support delivery and deployment,
Police continues to focus op/partnering to
deliver outcomes.

-
The appropriate |ével ofjprevention and
enforcement activity is/Vital to delivey the
desired outeomes:

General deterrence and enfogcement activities
aresi@avily reliant on 'system partner actions
to ‘achieye the desired ‘outcomes. This
inelude’s improved.fines and penalties and the
Setting of safe)and, appropriate speeds across
our networky

Palicewneeds to be supported to get the RSPP
24-27 fit for purpose for them to operate and
deliver their contribution to Road to Zero.

Signing up to Road Safety Partnership
Programme (RSPP) 24-27.

Penalties Review

Te Manatu Waka has prepared a discussion
documept-andisupporting material on Road
Safety, Pendlties Review for Cabinet
approvah, This work proposes increases in
infringement fees and demerit points for high-
risk traffic offences. Te Manatd Waka
continues to engage with the Ministry of
Justice on aspects of the proposals, including
the potential impact of the proposed
increases in demerit points on the number of
people charged with driving while being
disqualified, and clarifying aspects of the
proposed training or work pathways and good
behaviour bonds for dealing with repeat
offenders.

Improved penalties coming from this review
combined with agreed levels of enforcement
activity, through Police enforcement and the
use of safety cameras, are critical to
delivering the level of behaviour change
required to achieve a 40 percent reduction in
DSls by 2030. If the levels of fines and
penalties, and levels of enforcement are not
sufficient to achieve both general and specific
deterrence, we will continue to see a
prevalence of unsafe behaviours on New
Zealand's roads.

s 9(2)(9)()

Safe Vehicles

Te Manatd Waka, with Waka Kotahi, has
provided material (early April) to the Minister
of Transport to support in-principle decision-
making on whether to mandate Automatic
Emergency Braking (AEB) and Lane Keep
Support (LKS) systems in light vehicles
entering the fleet.

Work on the vehicle standards regulatory
framework had been delayed to accelerate
work on new entry requirements but is
beginning again. Advice will follow in early
2024.

Mandating new safety features like AEB and
LKS is key to improving the quality of
vehicles entering our fleet and achieving DSI
reductions in the medium-long term. Failure
to promptly adopt AEB/LKS would be
materially detrimental to the likelihood of
meeting the 2030 target. Also a key initiative
to the 2030 target.

Effective policy settings will require ambition
and will likely involve challenging
conversations about our priorities. We need
to accelerate work about exiting the least
safe vehicles from the fleet and improving
poor maintenance behaviour.

Ministers support AEB/LKA paper
through Cabinet at the earliest
opportunity in the next parliamentary
term.
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Road Safety Interventions
Evidence of what works and what does not work

“Interventions that reduce crash severity outcomes generally are the
most beneficial, producing up to 80 percent reductions in fatal and
serious injury. These include roadside and central barrier systems on
high speed roads, infrastructure that supports lower speed environments
... and roundabouts at intersections (lower impact speed andrangle_of
impact).”

“Interventions can also reduce the likelihood of a crash“eccutring in the
first place. This class of intervention has more varjeg results.\Examples
include signs and line-marking (lower safety bengfits), ttaffic signals
(moderate benefits), and infrastructure that supports speed reduction
(high benefits ...)”

“Infrastructure interventions can produce immediate impact and can also
produce ongoing benefits. Once installed({they will continue to deliver at
a similar level”

GUIDE FOR

ROAD SAFETY
INTERVENTIONS:

EVIDENCE OF WHAT WORKS

AND WHAT DOES NOT WORK

(=
=
D
o

sama
3 FUNDED BY
Global Road Safety Facility

THE WORLD BANK

/N

https://www.worldbank.org/en/news/press-
release/2021/03/15/what-works-and-what-does-not-
work-in-road-safety
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Median Barriers
SH1 Rangiriri

Additional information

D5ls
10

Effectiveness 9 ol Before: 4? DSI. .
- O\\O 16 deaths 25 serious injuries
* 68% reduction in all deaths g : N in 11 years (3.7 pa)

and serious injuries s After: 13 DS

100% reduction in head-on % . 2 deaths 11 serious injuries

deaths and serious injuries = in 1 years (1.2 pa)

Treatment length = 9km 1

2000 M1 e 2007 2008 2008 2010 2011 2012 2013 2014 MMF 2016

002 03

Dsls

. Fatalities . Serious B

18 months to deliver from

design to construction at a
cost of $6 million (approx.

$667,000 per km)

Primary
treatment

Case study document link - https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/safe-system-case-study-sh1l-longswamp-to-rangiriri-median-barrier.pdf

ROADTO

ZERO


https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/safe-system-case-study-sh1-longswamp-to-rangiriri-median-barrier.pdf
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Median Barriers
SH1 Centennial nghway Before median barrier: After median barrier:

18 deaths and 18 serious injuries
in 10 years (3.6pa)

3 serious injuries in 10 years (0.3pa)

Effectiveness

arrier under

%struction

* 94% reduction in all deaths
and serious injuries

100% reduction in head-on 6
deaths and serious injuries

Social cost of crashes (2008)
* Pre - $5.8M / year

3.25m H
4>
% 10m standard cross-section width

» Post - $65k / year

Deaths and serious injuries
P

Additional information

Treatment length = 3.5km

97 98 992000 O 02 03 04 O5 O5 O7 OB 09 10 T 12 13 14 15 1& 17 1B 19 20 2

Primary < : Year
treatment O Deaths essssss Serious injuries

Case study document link - https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/safe-system-case-study-sh1-centennial-highway-median-barrier-project.pdf

ROADTO
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https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/safe-system-case-study-sh1-centennial-highway-median-barrier-project.pdf

Median Barriers
SH58 Haywards

Effectiveness

* 95% reduction in all deaths
and serious injuries

100% reduction in head-on
deaths and serious injuries

Primary
treatment

Presentation on median barrier performance - https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/median-barrier-presentation.pdf

[UNCLASSIFIED]

Fatal Crash

Lost control

Before
Construction

Overtaking

2005

2006
2007

2008
2009
2010

2011

2012

2013

2014

¥ Serious

M Fatal

Ay WAKA KOTAHI
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https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/median-barrier-presentation.pdf
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Median Barriers
SH1 Brynderwyn

Effectiveness

* 52% reduction in all deaths
and serious injuries

100% reduction in deaths

100% reduction in head-on
deaths and serious injuries

Barrier under

copstructign

Additional information

Ly

Treatment length = 4.8km

Deaths and Serious Injuries
=Y

[

=
=

§EERE88883

M Deaths M Serious Injuries

2011
2012

_ <<\
Primary Q
treatment O

Median barrier compendium link - https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/median-barrier-compendium-of-knowledge. pdf

2014

2015

2016

2017

2019

2020 N

2021

2022


https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/median-barrier-compendium-of-knowledge.pdf
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Median Barriers
SH1 Cambridge to Pairere

: S
S
Effectiveness @
o
* 100% reduction in all g
deaths and serious injuries* : 4 5
L g
Additional information = g
Treatment length = 2.5km F
1]
* Ferguson Gully section °
installed in 2020: limited to two 5
years post-evaluation period =
8 .

2015 [

2019
2020
2021
2022

2014
2016
2017

L]
i
=
[t

2011
2012

Primary
treatment

A
%R

W Deaths MW Serious Injuries

O

Median barrier compendium link - https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/median-barrier-compendium-of-knowledge. pdf

ROAD TO
ZERE)
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https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/median-barrier-compendium-of-knowledge.pdf
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Median Barriers
SH2 Waipukurau

Effectiveness

e 100% reduction in all

deaths and serious injuries*

Barrier under construdtion

Additional information

Treatment length = 3.6km

* installed in 2020: limited to
two years post-evaluation

period

Deaths and Serious Injuries

2020
2021
2022

. <<\
Primary
treatment (\Q

Median barrier compendium link - https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/median-barrier-compendium-of-knowledge. pdf

M Deaths M Serious Injuries

ROADTO
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https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/median-barrier-compendium-of-knowledge.pdf

NZ Case Studies_
Intersection Speed Zones
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Intersection Speed Zones
Evaluation of ten (10) rural intersection speed zone sites

Table 1: Aggregated crash reductions across all ten sites compared to control sites

Effectiveness

. . Figure: Northbound VSL sign at Brynderwyn
*  69% reduction in fatal and Original sites ~ 0.035 0.011 -65% 0228 | 3@ ‘-zh\’ Intersection Speed Zone
serious crashes Control sites 0.005 0.012 +140% 0.078 ¢ D137 A +88% Table 2: List of ten (10) sites assessed
:'.G.\;L, . ‘ ’ —

\

28% reduction in all

crashes e @ Original ISZ sites

F 0 _ Q Hlmatangl SH1/Hwy 56/Himatangi Beach Rd Manawatu Dec-12 70
o . o 2 Yaldhurst SH73/Buchanans Rd Christchurch City  May-13 70
Add |t|0na| Inform atIOn ' J ; % 3 Kennington SH1/Kennington Rd Invercargill City Dc':13 70
4  Newbury SH3/SH54 Manawatu Oct-13 70
° Mean Speed reduction Of 0 5 Pakaraka SH1/SH10 Far North Oct-13 60
. . 6 Puketona SH10/SH11 Far Morth Oct-13 70
4'19km/h Comparlng SlteS 7 Burnham SH1/Burnham Rd/Aylesbury Rd Selwyn Oct-14 70
from before installation to é S R T R [V W =i

when SignS are turned on 10 Puketaha Holland Rd/SH1B Waikato Jan-15

As well as reducing harm
through lower speeds, I1SZs
also seem to increase the
awareness of people
travelling along main road

Case study document link - https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/safe-system-case-study-intersection-speed-zones.pdf

ROADTO
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https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/safe-system-case-study-intersection-speed-zones.pdf

NZ Case Studies

Speed Limits
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e Area
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Sp eed L mi tS . Death and serious injury casualities
Changes in mean speed

SH6 Blenheim to Nelson ) Speed Imit change
Before After Change % Change :
: Whole corridor 821km/h 776 km/h -4.5 km/h -5.5%
Effectiveness Q) :
100km/hto90km/h ~ 894km/h  847km/h  -47km/h, -5.3% 2
. . 4 Y =
~80% reduction in deaths 100km/hto80km/h  800km/h  754km/h  -46 \(/ 5750\ ;
o o o o o PS 7 —E
and serious injuries, noting 100 km/hto 60 km/h  549km/h  53.2 km/h % \1% z

only two (2) years post- Q_ ?:./

Implementation

~

f=
=

5
~
. Deaths . Serious injuries

2009
]l
20m
N2
203
2014
2016
2018

average journey time has
Increased by appropriately
4 minutes over the 110 km

International research
suggests a 3to 5 km/h

. reduction in mean speed
AbBl for each 10 km/h
reduction in speed limit.

length, i.e. 2 seconds per
kilometre.

International research
suggests for every 1%
reduction in mean speed
we could expect approx.
a 4% reduction in fatal
crashes, a 3% reduction
in FSI crashes and a 2%
reduction in injury
crashes.

€ new sPEED LIMIT

g Lt is 60km/h and

Supporting i b6 ronic s At il othee rves the
treatment C N

u‘:‘l‘n Ar M[nwty school zone 15 where a :U!‘L".:\!:‘J sign
& i place near & school advisieg motorists o dow
whwn chiidren bew prasent. The speed oo tha i Spm
7y < not enforceable.
Case study document link - being finalised

ROADTO

ZERO



Speed Limits
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Evaluation of speed limit reduction on SH2 Maramarua (100km/h to 90km/h)

Effectiveness

* 41% reduction in recorded
deaths and serious injuries

36% net reduction in DSIs
at the treated site
compared to control site

Additional information

The 10 km/h reduction in
speed limit resulted in an
almost 9 km/h reduction in
mean speed (from 95.4 km/h
to 86.5 km/h) with an increase
in travel time of 95 seconds
(3.8 sec/km).

Supporting
treatment

Location Speed limit reduction Date

SH2 Maramarua 100km/h to 90 km/h Dece?er 20m

Control site - SH25 to Ngatea and Ngatea to Paeroa &

20

15

L
2010 .
I
2016 REES

2008
2009 W=
2013 ®
2014
2015

ported IDeths and Serious Injuries
2011
2012

Re
O

I Deaths I Serious Injury

— Ayerage 5 years Before s Average 5 years After

Evaluation report link - https://www.nzta.govt.nz/assets/resources/speed-management-guide-road-to-zero-edition/wsp-the-impact-of-change-in-speed-limit-of-three-sites-report. pdf

[UNCLASSIFIED]

2017 NN

2018 IS

2019

ROADTO
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https://www.nzta.govt.nz/assets/resources/speed-management-guide-road-to-zero-edition/wsp-the-impact-of-change-in-speed-limit-of-three-sites-report.pdf
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Speed Limits
Evaluation of speed limit reduction on SH 2 Karangahake Gorge (100km/h to 80km/h)

Location Speed limit reduction

Effectiveness

5H2 Karangahake Gorge 100km/h to 80 km/h

» 35% reduction in recorded
deaths and serious injuries

Control site - Wahi to Whangamata

decrease in the order of
2 km/h to 6 km/h

LM
-
L=
i~

I Serious Injuries === Before 5 years — = After 5 years

60% net reduction in DSlIs 10
at the treated site K
compared to control site 3 8
-
Additional information "
=
6
Speeds before the speed limit -E
reduction were typically less A
than 90 km/h. The speed limit g 4
reduction from 100km/h to =
80 km/h has seen speeds F.
&
a
=]
b
G
o

Supporting
treatment

Re
O
fk\

Evaluation report link - https://www.nzta.govt.nz/assets/resources/speed-management-quide-road-to-zero-edition/wsp-the-impact-of-change-in-speed-limit-of-three-sites-report. pdf
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https://www.nzta.govt.nz/assets/resources/speed-management-guide-road-to-zero-edition/wsp-the-impact-of-change-in-speed-limit-of-three-sites-report.pdf
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Speed Limits
Evaluation of speed limit reduction on SH 58 Paremata to Pautahanui (100km/h to 80km/h)

Location Speed limit reduction Date

Effectiveness

SH58 around Pauatahanui Harbour 100km/h to 80 km/h ApWUOé

* 71% redUCtion _in recorded Control site - Pauatahanui to Haywards %
deaths and serious injuries &

59% net reduction in DSIs
at the treated site QQ/Q‘ ?\

7
compared to control site O %
26 \O
£ 5 &
v ?\
-
3 3 S
T v O
m‘? @ EQ I
v
£ 1
5 A I AN
a0 ’
- - M = O ~0 O AN s D WO~ 00 NS W W~ 00O
@ o I T I T o s T T o T o [ o e T e O o [ e T o [ o I o A O o e O, O IO IO IO
s (5N = T = I = T = o T =y T = T = T e T o e T e O e N o Y o T o N e N s Y o T s Y o N o Y e Y s Y o N s T s O
E LB e = B = T B o B O I e I O I O I e I O e I e L e I Y e O e N e Y N
Supporting ;:LQ
treatment 4 B Annual — =——Average 5 years Before Average 5 years After

o,

Evaluation report link - https://www.nzta.govt.nz/assets/resources/speed-management-quide-road-to-zero-edition/wsp-the-impact-of-change-in-speed-limit-of-three-sites-report. pdf



https://www.nzta.govt.nz/assets/resources/speed-management-guide-road-to-zero-edition/wsp-the-impact-of-change-in-speed-limit-of-three-sites-report.pdf
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Speed Limits
Summary for all three (3) sites

Location Speed limit reduction Daﬁﬂ Research suggests a 3 to 5 km/h
' reduction in mean speed for each
w SH2 Maramarua 100km/h to 20 km/h , De M 10 km/h reduction in speed limit

The net reductions in injury SH2 Karangahake Gorge 100km/h to 80 km/h & N er 2005
crashes and death and serious |G- 100km/h to 80km/ K AN Aprit 2006
injury numbers are generally ~

around or in excess of what Figure: Net reductions at treated sites - Numbe%@'md ra@'}oo million vkt (right)

mrtee(;inc?i[ltlonal literature would 100 Q % 100
. =]
P g 90 (:) X 90
@ 80 @ 80
S 70 S 70
= 7 S 60 £ 60
s // 3 50 S 90
§ " £ 40 < 40
c Z < 30 c 30
g‘ ~ e Fatal sccidents E —_— 2[} = 2D
c ) [
- | s 10 S 1 I
— i g g 0
= -— — [+ @ — [1*] i =
20 15 10 5 0 5 10 15 20 o \djn = 5 % = ® ~ = 2 2 = g
i o = ] o = s = m = P 1= =l -]
Change in mean speed % o i = o] = e m o E m o
£ (:;5 @ £ s » E £ % E 2 g
Z s & 9 E 5 3 s & 3 s 8 3
: > & B S & B = - = R
Supporting Q » o ¥ o = -
Injury Crashes DSls Injury Crashes DSls

treatment O

Evaluation report link - https://www.nzta.govt.nz/assets/resources/speed-management-guide-road-to-zero-edition/wsp-the-impact-of-change-in-speed-limit-of-three-sites-report. pdf
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https://www.nzta.govt.nz/assets/resources/speed-management-guide-road-to-zero-edition/wsp-the-impact-of-change-in-speed-limit-of-three-sites-report.pdf

Speed Limits
24 month interim evaluation of Auckland Transport Tranche 1 speed limit changes

Effectiveness

33.7% reduction in fatal
crashes (compared to
control)

12.6% reduction in DSI
crashes (compared to
oe]plife])

The overall objective was to

reduce the number of death
and serious injury (DSI)
crashes on roads subject to a
speed limit change by at least
30% within 5-years of
implementation. The post-
analysis period of 24-months
is still relatively short.

Evaluation report link - https://at.govt.nz/media/1990901/aukland-transport-report-24-month-safe-speeds-tranche-1-monitoring.pdf

[UNCLASSIFIED]

e 80K/ p ?\

e 80K/
- S0kmAL
— 4 S

30km/h

— 20k

s
= A‘ E
Figure 1.1 JTranche 1 Speed limit changes in Auckland (2020)

[UNCLASSIFIED]

After the first 24-months, the Tranche 1
roads have experienced a reduction in
DSI crashes of 22.3%, a decrease in
fatal crashes of 27.4% and a reduction
in serious injuries crashes of 21.8%.

Rural roads have seen the most
significant reduction in road trauma, with
a reduction in rural road DSIs crashes of
26.9%. Urban roads have seen a DSI
crashes reduction of 18.1%.

When taking into account control sites,
consisting of the balance of the
Auckland Road network not subject to a
speed limit change, the analysis found:

* 33.7% reduction in fatal crashes;

 12.6% reduction in DSI crashes;

* 19.1% reduction in Minor injury
crashes; and

» 17.8% reduction in all injuries.

ROADTO
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https://at.govt.nz/media/1990901/aukland-transport-report-24-month-safe-speeds-tranche-1-monitoring.pdf
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Roundabouts
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Evaluation of nine (9) rural roundabout installations

Effectiveness

* 75% reduction in fatal and
serious crashes

Review of crashes

* Loss of control was the most
common type, followed by
changing lanes.

There were two motorcycle
injury crashes, compared to 16
motorcycle injury crashes
before installation.

There have been no reported
cyclist or pedestrian crashes,
however, numbers of
pedestrians and cyclists would
be extremely low at rural sites.

Primary
treatment

Total crashes per month - pre- and post-construction (1/

Fatal and Fatal and @ '\q
serious

Site name (pre)

5H1/5 Tirau

S5H27/Paeroa and Tahuna Road

SH3,/37 Waitomo Road 2015-16 $3.3m

5H26/Ruakura Road 2016-18 $6.8m*

SH3/21 Airport Road 2016-19 $3.9m

SH2/25 Mangatarata 2014417 $3.2m

SH26/27 Tatuamy v* /. 0.02 0.01 20113 $3.5m

Glenbrook /KingseSfntergetion  0.08 0 2013

v &
Whitford Pa(pd/Sandstone Road 0 0 20145
Total > 004 001

\J
The fatal and seri @es, and deaths and serious injuries equivalents (the estimated number of deaths and injuries),
have reduce y&. rom an average of 0.04 per month (0.5 per year) to 0.01 per month.

C)Q Glenbrook/Kingseat intersection

Case study document link - https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/safe-system-case-study-rural-roundabouts.pdf

ROADTO

ZERO
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https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/safe-system-case-study-rural-roundabouts.pdf

NZ Case Studies
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Raised Safety Platforms
Thomas / Gordonton

Effectiveness

e 100% reduction in DSI
crashes

98% reduction in all
crashes

Speed profile

High speed environment
(70-80km/h approaches) with

50km/h design platforms

Southbound
Morthbound

95th percentile speed (km/h)

5 ——
Direction of trave| ——

300 250 200 150 100 50 -50  -100 -150

Distance from centre of intersection (m

Primary
treatment

[UNCLASSIFIED]

18 I

16

14

12

Injury Severity

Installation

2016 2017 2018 2015 2020 2021 2022

Wl Fatal WSerious Minor B Non-Injury

Case study document link - https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/safe-system-case-study-raised-safety-platforms.pdf

ROADTO

ZERO
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https://www.nzta.govt.nz/assets/Safety/docs/road-to-zero/safe-system-case-study-raised-safety-platforms.pdf

NZ Case Studies
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Right-turn Filters
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Removal of filter right turn phasing at signalised intersections

Effectiveness

» 83% reduction in right turn
crashes

e 72% reduction in DSIs

Additional information

« AFRT is where drivers are
permitted to turn right on a

full green signal display
without a right turn arrow
displayed, allowing drivers
to seek gaps in the traffic
flow.

Supporting
treatment

Results from an Auckland Transport evaluation follg

turn (FRT) phasing at 29 signalised intersections o .,.i‘v,

Indicator FRT removal sites Control
: % Change Group

ing the removal of filter right
Auckland network

Annual average number of LB-type -83%

crashes per intersection

Annual average equivalent deat
serious injury crashes per int

) 0.13 0.02 -16% 0.07

Annual average actual n 0.02 =12% 0.04

&Mf d

Reviewed literature indicates that up to
90% of opposing-turning casualty
crashes can be prevented by retrofitting
this solution (Austroads 2012).

Chrlstchurch in partlcular still has many trafflc

signals that allow filtering of right turns ROADTO
ZERO
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Focus Area 1 — Infrastructure and Speed

Workstream

Al (Programme)

Output and Action
Plan Timeframe

Key Projects/ Activities

Quarterly Highlights

Key Risks, Challenges &
Mitigations

C}‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY

1.
Deliver
infrastructure
improvements
and speed
management
(including
around
schools)

Speed and
Infrastructure
Programme

s e e

Primary safe system interventions for
corridors (installation of new median
barriers)

400km by 2024
1000km by 2030

2
The median barrier programme is ?rav
deliver 170km by end of this N T%

<N
A

N

Implementation of a new delivery/procurement
model to allow earlier constructor involvement to
ensure fit-for-purpose designs and increase
delivery pace across the programme.

Median barrier acceleration programme are
competing for resource with maintenance and
operations “biggest summer ever” for road rehab
and repairs. The impact of the cyclone also
means that the median barrier programme has
been re-evaluated as the majority of the
programme was to de delivered in the regions
that have been hardest hit.

Primary safe system interventions 500 by 2024

for intersections including 1300 by 2030

roundabouts* *162 roundabouts
2030

Secondary safe system treatments
for corridors (side barriers, rumble
strips, wide centre lines)

1700km b%
4000knv~ 0 O

k gontinues to develop standard designs for all regions
uding those interventions in detailed design to minimise

88 roundabouts have been delivered to date with the
forecast looking to exceed the Road to Zero target of 162
by 2030.

I g
0 &cost and lead-time where appropriate.

The challenges with roundabout and J turns are
related to implementing median barriers and
local residents need to be able to not drive so
far to the nearest turn around point.

The programme is monitoring the cost
escalation risk with delivering roundabouts.

Delivery of supporting infrastructure is progressing well as
this has little impact on access or network operation. 13km
of side barrier and other interventions was completed last

quarter giving a total of 118km of side barrier. (note this is

as at end May — June figures have not been finalised at

There has been a slow start to the delivery of
low cost low risk (LCLR) projects mitigations
include improved forecasting accuracy and
scheduling and simpler procurement methods.

N Y time of publishing).

Invest in motorcycle road safety @ﬁrther I‘M by QTR - Majority of the awarded works will be delivered this winter Waka Kotahi receiving programmes from

reatment on highest risk motorcyfiglose F(23/24 gl b i e e e T

routes funded by Motorcycle Saf_et original business case (SH1 Desert Rd, SH5, SH43 and maintenance programmes and sharing

Levy. Ensure motorcycle safety is SH15) temporary traffic management resource. Some

considered prior to delivering other ‘ ’ delays in'contra.cting, reprioritisation of works

roading infrastructure improveme \ gr;‘:):i’g:g'onary luslisiszs s o Gl
Continuing to investigate opportunities as part of
the cyclone recovery works.

Support RCA’s to implement s e‘ed QTR RCAs have bet the milestone of completing Interim Speed The Speed Management Plans are the key

management changes using e Management Plans and are progression to full Speed enabler to deliver the Schools Programme.

framework set out in the Setting of
Speed Limits Rule 2022.

Management Plans.
It is expected that 50% of all RCAs will have commenced
consultation on their full Speed Management Plan by July.

There is no indication of any RCAs failing to
meet the required targets.

?




Focus Area 1 — Infrastructure and Speed

Action
Dependencies

Key actions to
progress RAG

There are a range of views in communities in relation to speed limit changes, with some communities wanting faster implementation of lower speeds to protect vulnerable
communities, and other communities opposing speed limit changes. Waka Kotahi recognises that it may need to evolve its public engagement model on proposed speed
limit changes to respond to community concerns. In addition, potential changes will be reviewed by an internal Waka,Kotahi speed management escalation group to ensure
decisions are made taking into account all necessary factors within the current legislative environment.

Implementation of a new delivery/procurement model to allow earlier constructor involvement te’ensure for fit-fox-pdrpose designs and increase delivery pace across the
programme.

The Speed Management Plans are a key requirement to be able to deliver the Schools Programime.

Road Controlling Authorities are dependent on the state highway speed management plans to support the development of their regional speed management plans.

Continue to progress the most dangerous one percent of state highways and implementation of ehanges to speeds around schools, marae and in townships state
highways transit as per the government announcement.

In addition to the 1%, areas where there is strong community support shauld Be progtessed as per the government direction.
The programme will not consult on speed changes already consulted on as part’of the» 1% approach from the Governance announcement.

Implementation of a new delivery/procurement model to allow garlier constructorinvolvement to ensure for fit-for-purpose designs and increase delivery pace across the
programme.

An acceleration workstream has been established to ingfeasethe delivery rate of median barriers over the next 18 months.

Infrastructure and Speed



Focus Area 1 — Infrastructure and Speed

Output and
Action Plan
Timeframe

Workstream Key Risks, Challenges &

Key Projects/ Activities Mitigations

Quarterly Highlights

(Programme)

D)

1.
Deliver A\ HARTAR
infrastructure
improvements
and speed Speed and
mz_mager_nent Infrastructure
(including Programme
around
schools)

Deliver a State Highway Speed
Management Plan (SMP), grounded in
the SIP

Support RCA’s to implement safer 4
speeds around 40% of schools by p
2024, and the remaining schools by lian
2027. le b

~\

e is progress plementation of an amended
that su;&nents the desktop identification of
highrisk roads on the state highway network
i rider lengths that ensure a safe and
enforgeable driving_experience for road users.

and Transport has approved the deadlines
ement plans (SMP) and corresponding

The Director
speed
@ communications have been issued.

The full State Highway Speed Management Plan will focus on
the 1% of high-risk corridors and based on the
recommendation from the Road to Zero ELT subcommittee
consultation should be pushed out to February/March given
the limitations of holding consultation over the Christmas
holiday period.

0% &\ e been completed as part of the certification process

The draft Action Plan 2023-25 has been
amended such that the initial focus is on
the top 1% of high-risk roads, however
the 2030 Road to Zero targets remain
unchanged.

Push back from certain groups has
impacted rate of delivery.

Reputational risk due to SH component
of dual frontage schools not being
completed in tandem with the local road
component due to funding or other
constraints.

The major weather events have put
delivery activities at risk in certain Road
Controlling Authorities (RCA) areas.

S

Safer speeds around schools programme is at risk to deliver
compliant speeds for schools to meet or exceed 40%
compliance due to both the availability of Variable Speed Limit
(VSL) signage and Te Aukaha (Digital group)

requiring changes in the Variable Speed Limit signage
specifications which will require additional time to configure
and test.

There is risk due to the lack of
availability of Variable Speed Limit (VSL)
signage. With a 12 to 16-week

order delay putting pressure on all RCAs
using this form of speed treatment.
Additional delays may result in testing
and procuring the new VSL signs
specifications to integrate with the back-
end system.

. . Ny .
Continue to encourage walking %r) Accessible streets

cycling and uptake of public tr
by implementation infrastrQ

O

rule changes

QTR

In April 2023, Cabinet deferred decisions on the Accessible
Streets package of rule changes. Subsequently, the Prime
Minister requested that Cabinet consideration of Accessible
Streets is delayed until 2024.

Accessible Streets is intended to clarify
how different users interact in shared
spaces, what users are allowed in what
spaces, and behavioural expectations
for those using footpaths and shared
paths. Delaying decisions on the
Accessible Streets package of rule
changes will delay the implementation of
rules intended to address these issues
and offer greater protection to the most
vulnerable users (i.e. pedestrians)]

N\




Focus Area 1 — Infrastructure and Speed

Workstream

(Programme)

Key Projects/ Activities

Output and Action
Plan Timeframe

Quarterly Highlights

y

Key Risks, Challenges &
Mitigations

2.
Update
infrastructure
standards and
guidelines

q%\l\ll;gg KOTAHI

NZ TRANSPORT

Progress work to embed and
update existing standards,
guidelines, operational policies
and specifications, and develop
new ones where appropriate, to
reflect the Safe System
approach.

Review and update
Infrastructure standards
and guidelines

) with

programme has been

established process identified for

* The st d guideline
formall and now trapsitioned into business as
Q%Ab

u
& w an &standards and guidelines.
* The'Standards and Guidelines have an ‘assurance

team’ whe,is

Q Thonitorin
@ the business.

sible for the ongoing review and
w effectivity changes are adopted in

A framework is in development to
formalise a process for new/updated
standards and guidelines within the
BAU environment which will capture
future Road to Zero priorities.
Embed updated guidance through
formal training, workshops, webinars,
and published advice is continued as
part of System Management ‘Vision
Zero Learning and Capability
Programme’.

Infrastructure and Speed




Focus Area 1 — Infrastructure and Speed

Action

Workstream

(Programme)

Key Projects/ Activities

Output and
Action Plan
Timeframe

Quarterly Highlights

Key Risks, Challenges &

Mitigations

3. Implement
new approach
to safety
camera use

WAKA KOTAHI

NZTRANSPORT

q

Transfer existing cameras from New
Zealand Police to Waka Kotabhi,
starting from mid-2023.

QTR .

The new grogramme sta proach was agreed late 2022 and

Q3 to p se establishment and initial expansion of
sup he reduction of deaths and serious injuries
ew Zedland’s roads In FYQ3, engagement and joint

ing contl@it the Police and the Ministry of Justice to support

Q;henext stage'ef delivery.
YOI E

The increased focus on
expansion of the safety camera
network means that the
transfer of existing cameras
from NZ Police will now start in
mid-2024, rather than mid-
2023.

Start the first phase of increasing the
number of safety cameras throughout
New Zealand to encourage safe
speeds. 100 by end of 2024.

Safety Camera

Programme

Procure and install
safety cameras for
the first stage of

network expansion

QTR

SRS

\/. vaspeed safety camera platforms have been constructed with
at|

ion and Police acceptance testing completed. Seven of the
cameras will be operational by the end of July, two by mid August.
aka Kotahi website has been updated with safety cameras

pages. This includes a refreshed Safety camera rollout page to provide
key information on safety camera locations and construction. Included
is a customer contact webform, acting as a contact point for general
enquiries or reports of damage to a safety camera, structure or site.
Successful installation of the first new Halo safety camera in Te Tai
Tokerau Northland with a final Security Risk Assessment to be
completed and camera activated in data collection mode by end of July.
A blessing took place on 29 June, noting positive reaction from the local
iwi and hapu.

The Road Safety Bill enabling
average speed / point-to-point
cameras is on track to be
passed before the general
election.

The complex, highly dependent
and flexible nature of rolling out
cameras (specifically, site
selection and installation) has
identified the need for further
specific guidance. Work is
underway to set roll-out
scenarios which clearly set out
target ranges for both site
preparations and operational
camera numbers over the next
12 months.

Establish a new infringement
processing system in Waka Kotah|

by mid-2023.
<<\
O

The programme has received endorsement to progress a back-office
solution option which significantly de-risks the programme and gives the
best chance to meet future phasing timeframes.

Initially Waka Kotahi will be completing operational field testing and
manually verifying offences that are detected. Enforcement will
commence from late 2023 with cameras initially issuing safety advisory
notices using infringements, taking prosecutions for excessive speeds.

ROAD TO

ZERB

Infrastructure and Speed



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2Fsafety%2Fpartners%2Fspeed-and-infrastructure%2Fsafety-cameras%2Fsafety-camera-rollout%2F&data=05%7C01%7CDeidre.Hills%40nzta.govt.nz%7C74a4421f35b74d152ec108db72d1a67a%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638230016996007692%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=STEFCPLjNT%2BkiZDD0XhG93ITcH%2BXJ4%2FIwTW5waf4ZGY%3D&reserved=0

Focus Area 1 — Infrastructure and Speed

Workstream

(Programme) Key Projects/ Activities

Output and
Action Plan
Timeframe

Quarterly Highlights

Key Risks, Challenges &

Mitigations

Progress supportive legislative
amendments to allow for greater use
of technology and automation in
infringement.

QTR .

Paper to
e as soon as possible sent to Minister.

Amend ilFinto the

The,Bi esses gafety matters including providing for the electronic
% Notices'a roviding for the automated issuing of certain
infri

ment nétices.
The Bill was introduced into Parliament on 16 May 2023, and was

ekrapproval tai pduce the Land Transport (Road Safety)

s"z TE MANATU WAKA
APS TRy oF TRANSPORT sidere%&e Justice Select Committee. The Committee is due to
. report,the back to Parliament on 20 July, and be passed into law
Policy ,\@ be&re?e Election.
Programme \)

Progress amendments to explicitly
incorporate average speed safety
camera offence detection and
evidentiary requirements in
legislation.

: d Transport (Road Safety) Amendment Bill addresses safety
ers including ensuring average speed (point-to-point) safety

QT
0 &\:meras can be used as an enforcement tool for speeding offences.

The Land Transport (Road
Safety) Amendment Bill is a
high priority for the
Government, and officials are
working on the basis that it will
be passed into law in August
2023, and in force six weeks
later.

Action
Dependencies

» Hypothecation, demerits and higher penalties inclu
the Road to Zero target to reduce DSIs. Te Man

v

Q N\
& Q§

eR ty Penalties Review (RSPR) are key to safety cameras delivering benefits that contribute to

a- Qy of Transport have advised that the RSPR is deferred until after the general election.

benefits, address industrial relations risks by giving certainty to NZ Police personnel and maintain the
Ing a refreshed timeline with our key technology vendor (Redflex), accelerating the establishment of business-

* New staged approach will accelerate thefealisati
confidence of key stakeholders. This includes
as-usual functions and an expedited pathway for

Key actions to
progress RAG

bling legislation.

*  Te Manatt Waka - Ministry of Transpor \ coupled the three safety camera proposals that were in the RSTA2 (average speed cameras, automated decision
making and electronic service of notk@

passed before the General Electio
* Legislation is key to supporting a@

to a current Road Safety Bill. Te Manatd Waka have advised that the Bill has a priority three status and is likely to be

e speed / point-to-point and automation of enforcement decision making and electronic service and automated decision making.

ROAD TO

ZERO

Infrastructure and Speed




Focus Area 2 — Vehicle Safety

Workstream Key Projects/ Output and Action

Key Risks, Challenges &
Mitigations

(Programme) Activities Plan Timeframe QUEERTY Sl i

Ko the Minister * We need Cabinet approval to progress

Look at ways to increase Practical next steps to QTR . Briefing paper has bee _ _ _
J the uptake of safety raise quality of the s ort in April séek -principle policy AEBJ/LKS for light vehicles to public
; . n to mandating tomatlc Emergency consultation and progress cannot
features into the fleet vehicle fleet Br EB) and m Keeping Systems occur without this approval. Cabinet
S)'in lig h|c|es entering New Zealand. materials are being refined for this
AI ough ation of this advice has been purpose, to enable decisions on
eprlorlt ed ff|C|aIs are using the additional AEB/LKS.

t|m c r a more ambitiously scoped
prop ich includes heavy vehicles.

| > TE MANATU WAKA
ls T AT A ork lyre standards is continuing.
Q k has begun on scoping advice on priority

K\/A

nd phasing for future activity under this item.

¢ Improving the regulatory Review of the vehicl T \ »  Work to consult on Rule changes to mandate » Key support for vehicles work under

4. Raise safety : i certain safety features is unlikely to proceed Road to Zero and Emissions

standards of Road to Zero Policy atpprga%h t]? V?hlh(;le SEEETRS (S before the election. Reduction Plan, which requires priority
Programme siterblenls vy framework resource.

Q~; - Opportunity to use this delay to

vehicles entering vehicles
New Zealand
% incorporate AEB/LKS for heavy

O vehicles and to add more information
@ Q on pricing impacts to the Regulatory

Impact Statement (RIS).

.
Look at ways to impr; @g V +  Work is underway on assessing the best

the safety standards approach to improve heavy vehicle safety in

heavv vehicles ?\ New Zealand with a focus on in-vehicle
vy :\ technologies.

N

Dependencies

Action + Standards improvements cannon QSWIthOUt Ministerial agreement.
* Progress on the review of regul

ramework and other standards charges, depends on dedicated resource continuing to appropriately prioritise this work.

Key actions to » Continue to progress work on AEB/LKS and review of regulatory framework. ROAD TO
progress RAG ZER@

| | Vehicle Safety




Focus Area 2 — Vehicle Safety

Workstream Key Projects/ Output and Action . Key Risks, Challenges &
o ) Quarterly Highlights s
(Programme) Activities Plan Timeframe Mitigations
Investigate options to Advice on regulatory + New item. Scoping of mil %vice = Investigation of safety and
; _ undepfiay. environmental policy options to
a accelerate the exit of 1 and non regulatory encourage removal of low rated

AVL

et fleet vehicles from the Frogramme, which has now been
ISbanaea. IS IS NOW a risk 1or the

and 2-star safety rated options to accelerate the \ vehicles from the fleet' was previously
vehicles from existing NZ  rate of exit of less safe & & working with the Clean Car Upgrade
current fleet C) Safe Vehicles Programme.
. Currently options are being assessed
5. Raise safety @ for the best way forward with this

standards of Road to Zero Policy action. Resources required for this are
Programme unknown as the work still needs to be

vehicles currently
in the fleet é O scoped.
in N\ N \‘
Improve the safety of Next steps on tyre \.) +  New item. This work will be progressed through
heavy vehicles (e.g. safety perform ?\ the workplace safety work.
retrofitting vehicle a@
detection systems for @ @
cycle safety) R C) ,\Q~
Action * There are limited specialist resources avai Nprogré\g\‘ehicles work. It is important to build momentum and ensure strategic consistency at a governance level to
Dependencies ensure that priority targets are being
» Investigation of safety and environme icy Wo encourage removal of low rated vehicles from the fleet' was previously working with the Clean Car Upgrade
Programme, which has now been dishanded. Thi ow a risk for the Safe Vehicles Programme. Currently options are being assessed for the best way forward

with this action. Resources required for this@ nown as the work still needs to be scoped.

| | Vehicle Safety



Focus Area 2 — Vehicle Safety

Workstream Key Projects/ Output and Action T Key Risks, Challenges &
e . Quarterly Highlights N
(Programme) Activities Plan Timeframe Mitigations
Examine whether the QTR * Report on effectiveness of WoF/CoF system for
D current WOE and COE modern vehicles is now ¢ ith key
. d b findings including; the riodic inspection
regimes need to be sys it standsi It for purpose for
updated. icle; A fe ures are not currently

ed dur eno ¢ inspection or repair

ification; | recording of periodic
q WAKA KOTAHI specﬂo@ ion is essential in future

RERESPoRT proofing the periodic inspection; safety camera
6. Examine the Q~ syst uld be used to detect unwarranted
. . ehicles; there is misalignment between the
Warrant of Fitness  Road to Zero Policy @ ehtry cértification inspection and in-service
and Certificate of Programme nspection requirements for emission and tyre
Fitness Systems O ndards that need to be rectified; and further
work is required on mopeds, which are currently
(WOF and COF) N \s A\ exempt from in-service inspections.
Look at opportunities to N~ "v\ +  To ensure in-service inspection regimes are Digitisation is subject to further work being
i ready for potential mandate changes, work is undertaken to determine the highest
underway to tidy up the in-service requirements,  benefit safety camera interventions for

CoF systems that has been completed. distractions etc) for potential further
phases of the roll out project.

introduce methods to Q
Improve current testing @ 2 based on an in-depth report into the WoF and digital prioritisation (i.e. vs seat belt use,

procedures %

Workstream Key Projects/ Output and Action L Key Risks, Challenges &
o , ) Quarterly Highlights N
(Programme) Activities Plan Timeframe Mitigations
Raise awareness of the \/ QTR » Continued progress into additional safety » Investigation of safety and
O importance of safe ?\ technologies (namely Emergency Call environmental policy options to
vehicles towards reducing \ eCall) alongside Ministry of Business encourage removal of low rated
the severity of crashes ( ) Innovation and Employment (MBIE), NZ vehicles from the fleet' was
q 'f.‘z'fkﬁ.s'é,?TTAH' \ Police, Fire and Emergency NZ (FENZ), previously working with the Clean
7.Increase ACC and Te Manatd Waka Car Upgrade Programme, which
understanding of Road Safety Q + Educational videos about a range of crash has now been disbanded. This is
vehicle safety O avoidance features will be launched early now a risk for the Safe Vehicles
July launch with supporting Programme. Currently options are
comms/marketing. being assessed for the best way
forward with this action. Resources
required for this are unknown as
[_ the work still needs to be scoped.




Focus Area 3 — Work Related Safety

Workstream
(Programme)

Key Projects/
Activities

Output and Action
Plan Timeframe

Quarterly Highlights

Key Risks, Challenges &
Mitigations

Complete the review of MOT policy investigation QTR
work-time requirements (2020)

under the Land Transport  MOT regulatory process

Act 1998 (2020 — 2021)

N%

- B Wase anNdh{] approval for Work
o fety.

s
adSal
ka Kota&igressing establishing a
artnership*between government agencies
ACC, Te Manatt Waka, NZ Police and

Wo e)ydrivers’ unions and private sector
organigations to support best practice for work-
a

ted’road safety. Once the partnership is
lished, commence engagement on the

sues arising from the current worktime rules.

Look at the potential to A \\/
mandate the use of e-

logbooks to improve
auditing and enforcement
of work-time limits

Road to Zero Policy %

K\/A

llg TE MANATU WAKA

MINISTRY OF TRANSPORT

8. Strengthen
work related

This item will be progressed through the new
road safety partnership and work to improve the
safety of heavy vehicles.

transport
regulation

Programme V\ .\
Examine the future role P estig<0:k)
of transport technology (%
incl. fatigue monitoring @\/

technology for safety
risks while driving t

work 2 v\/
\]

N\

Same update as the previous quarter: This item
will be picked up again through the new road
safety partnership to investigate how to
encourage uptake and successful
implementation fatigue-monitoring and other
safety technologies.

Complete review into policy investigation QTR

merits of designating Q\ 019 — 2020)

Waka Kotahi as a

regulator under )—Qﬁ

and Safety at ct
ent

(HSWA) and i
outcomes of this review.

Discussion continues about the scope of
the designation for Waka Kotahi to take on
functions under the Health and Safety at
Work Act, potentially focusing initially on
rail (with road to follow at a later date).

T

] Work Related Safety

ADTO

ZERO




Focus Area 3 — Work Related Safety

Workstream
(Programme)

Key Projects/
Activities

Output and Action
Plan Timeframe

Quarterly Highlights

Key Risks, Challenges &
Mitigations

9. Support best
practice for work
related safety

NZTRANSPORT

q WAKA KOTAHI

Work Related Road
Safety

Investigate the
establishment of a
system-based
collaborative harm
prevention approach for
work-related activity on
the road.

MOT policy investigation ed ROFAMGJ Steering Group has
(2020) —deS|gn hops have been completed for
MOT regulatory process the Wor lated Safety Collaboration
(2020 — 2021) rogran@ explore ways the RSPNZ and
agencies could collaborate. A
rep ith the findings and recommendations
| be'completed late Aug 2023.
Freight Safety Partnership (RFSP)
uarterly hui was held in June to gain common
agreement on the RFSP system architecture
Heavy Vehicle accreditation scheme paper has
been drafted for approval the Steering Group

outlining research, issues and opportunities
where a scheme fits in the system

%Q
QQ @V

.The establishment of

the Regulatory/Road Safety Transport
industry Governance Group will
enable collaboration and

alignment, but this continues to be a
risk to delivery.

» New Zealand University retrenchment
of funding and staff could impact on
the delivery of the RSCPNZ and using
the university as a host

» Current resource constraints within the
programme, mitigations are in place to
secure a new principal advisor

Action
Dependencies

*  HSWA designation requires the willingness of o

ess work

*  Work time and logbook rule requires the work- rv@toa Q/ forum to begin before this activity can start.

ROADTO
ZERO

] Work Related Safety




Focus Area 4 — Road User Choices

Action Workstream Key Projects/ Output and Action Quarterly Highlights Key Risks, Challenges &
(Programme) Activities Plan Timeframe y Hightig Mitigations
Vl
) Implement Safe Roads
J o peratin Model to quide QTR See Ro Safety Invest ery (RSID) Review and endorsement.
P d g Sign off and Revie (Appe
greater to road safety |
policing at the district Implement - rev and endorsement by Police
and area levels up Launch in early July.
QTR The Da Mas been rolled out to all Police Police continue to support districts to
Take a more structured Districts siness as usual (BAU). During the implement, including the Commissioner

10. Strengthening
the road safety
partnership (road

policing)

NEW ZEALAND

) /poLice

Road Safety
Partnership
Programme

and formal approach to
the deployment of road
policing resource

Embed use of Road
Policing Deployment

Dashboard (RPDD)
\% ,<\

Ap \o J penod additional support was
to districts as requested.

eration Open Roads was underway during
Dec 2022 to June 2023.

presenting to District Leadership Teams as
part of his Commissioner's Forum visits.

Consideration is being taken to future
deployment decisions.

Establish an independent
activity-based costing
review to determine the
cost of delivering road
policing activity

%Q
Q? &

See RSID review update (Appendix B).

Draft model completed.
Testing and validation work has commenced.

The next phase is to utilise the model to
assess the resource and subsequent cost to
deliver the revised RSPP measures. This will
help inform the upcoming RSPP negotiations.

Ongoing and will be used to inform RSPP
24/27 negotiations.

Review and implemen\@ \
the level of governa Establish revised

necessary to provi
assurance and discharge
accountabilities to delive
on the RSPP outcony\

QTR

\I&& overnance

Revised RSPP governance model (SEG and
MAP) has been established.

A Joint Delivery Plan (JDP) was signed off at
SEG in June.

The RSPP governance model continues to
be discussed to ensure the intent and link
to Road to Zero is clear.

Collaboration continues around the
rationalisation and application of the JDP
and link to the Road to Zero
Implementation Plan.

Break down nati a$§
road safety o esto
more define al
activity measures to

enable more active
monitoring of delivery
performance

QTR

Scoping and planning
was undertaken

See RSID Review update (Appendix B).

Communications about apportionment of
2023/24 RSPP desired activity levels are on
track to be delivered to police districts early in
Q1 23/24.

|

Road User Choices

Engagement of districts in understanding
the distribution or calculations used.
Ongoing engagement and collaboration will
occur.

A0 TO

:RO




Focus Area 4 — Road User Choices

Action

Workstream
(Programme)

Key Projects/ Output and Action
Activities Plan Timeframe

Quarterly Highlights

Key Risks, Challenges &
Mitigations

D,

10. Strengthening
the road safety
partnership (road

policing)

() |poLice

Road Safety
Partnership
Programme

Vl
o Diarr QTR . .
Establish District level +  See RSID,Review upd@; ndix B).
road safety plans that NW e Kotahi and
H H . gage ent wi aka Kotahi an
mo_re effecu_vely align . e on deliyéring joint Road Safety Risk and
regional delivery of road Consultation, ctivity: Analysis 3nd Insights reports.
safety activities, such as collaboration and a ,
road policing and design is underway Q~ ?\

performance and risks.

infrastructure treatments,
to regional road safety Q

Action

Workstream
(Programme)

Key Projects/ Output and Action
Activities Plan Timeframe

Waka Kotahi are piloting road safety
plans. Ongoing partnership is critical for
success.

These initial insights reports need to be
enabled and led by NZ Police and
supported by partners.

This is an iterative process — activities
should work towards incorporating both
agencies’

data providing information to inform both
agencies' deployment of resources.

Quarterly Highlights

Key Risks, Challenges &
Mitigations

e

11. Implement
drug driving
legislation

SU2 e manaTo waka
205

Road to Zero Policy

legislation to enable roll

Progress amendments to 0 Q
out of OFT at roadside@V \é
N\

In May 2023 Cabinet agreed to amend the Land
Transport Act to introduce a new roadside oral fluid
testing regime. The regime will use oral fluid test
devices to screen drivers for specified drugs and
laboratory testing of oral fluid samples to be used as

Programme the evidential basis for infringement offences.
Drafting instructions were issued to Parliamentary
~ Counsel Office (PCO).
Work to imol Y QTR ) Phase | 100% complete.
®/ new HEEE qr t(_) Implement ne _ . Phase I went Live sucgessfully on 11 March 2023,
f.o'l-mwmw legislation to detect and Phase | Go Live with all deliverables aside from the roadside testing

Impaired Drug
Driving Programme

deter drug driving /\

component.

OQ\( OFT Phase Il

Roadside testing
commenced .

OFT Phase Il project initiation is

actively progressing.

Draft Target Operating Model completion is on track
for Governance Board meeting 19 July.

Impaired Driving Business Requirements
development is underway.

OFT Project has hard dependency on
amended legislation addressing Phase |
key constraints to enable
operationalisation.

ﬁ

Road User Choices

\ZER0



Focus Area 4 — Road User Choices

Key Projects/

Activities

Output and Action
IERITEHENE

Key Risks, Challenges &

Quarterly Highlights Mitigations

: Workstream
Action
(Programme)
* NEW ZEALAND
(#) |POLIcE
s"z TE MANATU WAKA
4 MINISTRY OF TRANSPORT
WAKA KOTAHI
12. Examine ways W s
to effectively Road to Zero Policy
address the Programme

underlying
causes of high-
risk offending

Identify interventions to
reduce opportunities for
offending and reduce
number of people
entering the criminal
system because of
traffic offending.
Understand and address
barriers in the system
and find innovative ways
to use technology to
detect and respond to
offending.

Scoping and planning QTR < A

to be undertaken

scoping doci as been produced for
waction arw igh-risk offenders. Once
been finalised next steps will

ument has
ej entifi&arogress and start engaging with
partner; how this action will be developed
and d@.
« Wan: ess until 2024 at the earliest. The
int%s to complete the review of road safety
Q ?en ies first.

Road User Choices



Focus Area 4 — Road User Choices

Action

Workstream Key Projects/ Output and Action
(Programme) Activities Plan Timeframe

Key Risks, Challenges &
Mitigations

Quarterly Highlights

13. Review road
safety penalties

>

Road to Zero Policy ;
approach to alcohol lanning to be
Programme A . L 0 &\

,‘,‘g TE MANATU WAKA equitable outcomes.

Complete the review of Review road safety QTR +  Effective engagement with
road safety penalties to related offences and stakeholders is necessary to shape

. the discussion around equity. Need to
ensure the penalties and  consult on offences and demonstrate that this work is net-
enforcement penalties regulation positive for vulnerable population

groups.

* A narrative needs to be developed
that supports the implementation of
fines and penalties.

mechanisms support changes (2020 — 2022) Q~
both road safety and @

Review the current Scoping and project

offences and penalties in  undertaken
the Land Transport Act

1998. Our initial focus Q

will be on options to @

improve the % <2~
effectiveness of the O
alcohol interlock 0 Q

sentence.
\/ LN

Action
Dependencies

Key actions to
progress RAG

S

This work links in directly with enforcementf including the safety camera programme as appropriate fines and penalties coupled with the target enforcement levels are
expected to lead to significant DSI redu

Effective engagement with Minig %d the public to highlight the positive road safety and equity impacts we could see from this work programme. This needs to highlight
the better outcomes (relative to tatus quo) that the proposals will generate for vulnerable groups. Examples include young males and Maori who are over-represented
in road trauma.

ROADTO
ZERO

Road User Choices



Focus Area 4 — Road User Choices

Action Workstream

(Programme)

Key Projects/
Activities

Output and Action
Plan Timeframe

Quarterly Highlights

Key Risks, Challenges &
Mitigations

Road to Zero Policy
Programme

sl ;
ST TEMANATS waka
28

Complete a review of
how the current
motorcycle licensing
regime supports road
safety and recommend
improvements including
the legal definition of
‘motorcycle’.

QTR

(\(3:&v

A

+ Regulatory Policy re%l g collated
@ k nproje& and the literature
re

There have been issues with Waka
Kotahi capacity/resource availability to
progress this action however this is now
progressing

15. Improve
motorcycle rider
safety

He Koupare, He Manooki,
He Whakaora,

Encourage riders to
complete the Ride
Forever programme

. }orward investment secured and contracts with

i i \ suppliers extended.
& » Since Ride Forever started, 54,762 (up to May

23) courses have been delivered to 35,439
unique riders, approximately 27% of the active
riding community (est. 130,000 riders) in NZ.

* YTD, from July 22, we have delivered
6,616 courses to 4,064 new riders
which is a result of 61%. The
programme has a target of 60%. * A
survey was sent to all riders who
completed a course between
December and March 23, results
have shown a NPS of 91% against a
target of 84%.

Develop a standard or
rating system for
motorcycle rider (PPE).

» Potential options to develop a standard or rating
system are currently being investigated .

Dependencies

Road User Choices

ROAD TO




Focus Area 4 — Road User Choices

Workstream

(Programme)

Key Projects/ Activities

Output and Action

Plan Timeframe Quarterly Highlights

Key Risks, Challenges &

Mitigations

Q‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY

User Behaviour Waka
Kotahi
tig s
2

MINISTRY OF SOCIAL
DEVELOPMENT

Improving access to driver
licence support for those
who are most impacted by
barriers to obtaining a driver
licence

. @m in DLIP\%& below.
STA

Establish ongoing
monitoring of the driver
licensing system to identify
issues and gaps to access
in a timely manner.

@Q‘ . W in DLIP update below.

Q‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY

He Kaupare, He Manakd,
He Whalkaora,

User Behaviour Waka
Kotahi

14. Increase access
to driver licensing
and training

Driver Licence
Improvement Programme
(DLIP) targets
improvements across the
whole system to remove
barriers, increase
participation for people who
find it difficult to navigate,
improve the safety of
drivers and help delive
improved wellbeing.

%

N
NS

A Programme Business Case has now been completed by

the Driver Licensing Improvement Programme and will be

discussed with Treasury for consideration of the proposed
investment for the delivery of targeted change for the
future state of driver licensing.

* The DLIP team is now progressing the drafting of a
Detailed Business Case based on ‘Targeted System
Change’. Waka Kotahi will take the lead on preparing a
multi-agency Budget 2024 bid for the delivery of the future
state of driver licensing.

*  Employment, Education and Training Ministers’
endorsement of the PBC’s preferred way forward will be
sought in August 2023.

* ACC update for discussion: The ACC and Waka Kotahi

Drive programme targeting young drivers is being

integrated within DLIP. From 1st July 2022 to 31st July

2023, there were over 220K active users of Drive and

Drive Go. ACC data indicates there has been 528 young

person motor vehicle ACC claims prevented, with a claim

rate of 3.9 claims /1000 compared to 5.3 /1000 who do not
participate in Drive.

S O \s
SO

?\/

Ongoing Ministerial support in an
election year

If the programme does not have
appropriate or adequate resources,
then the programme could be
delayed

Inadequate Iwi and Maori
engagement

Road User Choices




Focus Area 5 — System Management

Workstream

el (Programme)

Key Projects/
Activities

Output and Action
Plan Timeframe

Quarterly Highlights

Key Risks, Challenges &
Mitigations

N

Q‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY

s"& TE MANATU WAKA

4 MINISTRY OF TRANSPORT

16.
Continue to build Road to
and support 7610 and
effective
lead hi System
eadership across Management

road safety partner
organisations

Strengthen Road to
Zero governance
through leadership
of the Director
Road to Zero, the
Road to Zero
Ministerial
Oversight Group,
Chief Executive
Governance Group
and Deputy Chief
Executive
Governance
Group.

Implementation plan continues to be devel
from the Road to Zero Deputy Chief Exec

June.

« First version of the isterial guide %to Zero completed
and distributed. N

e Work has conti orrdeveleping stakeholder mapping for Road
to Zero. K

*  Work continued 6n mapping Read to Zero workstreams across the

sed in better aligning responsibilities
etween Road to Zero governance and

o Action Plan has been approved by Cabinet.
ero Annual Monitoring Report 2022 is in its final

stag opment including design. Due to be released late

July.
0 . Manatd Waka Director Maori Mr Tredegar Hall, who is coming
anatt Waka from the British High Commission at the end

Q uly, will fulfil the role on both Road to Zero Governance Groups
initially, he will then form a view as to the best way forward for
% Q~ effective Maori representation and participation on the Road to

Zero governance groups.

‘d fWWing feedback
up on the 7t of

QTR

Action
Dependencies

» Continue to strengthen the reporti

Key actions to
progress RAG

* A Maori Reference Group will be

» Continued development of the i

& o
%Ian as required.

Partners inputting into and using the impIer@ i

n?%ework and governance.

ntation of improved governance supported by the system management workstream at Waka Kotahi

tablished to provide advice and to inform the Driver Licence Improvement Programme

System Management



Focus Area 5 — System Management

: Workstream : . . Key Risks, Challenges &
Action Key Projects/ Activities Quarterly Highlights y S 9
(Programme) Mitigations
P
N Delivering effective * Road to Zero Communications Toolkit is reviewed and updated on a%ﬂ
ew . . basis.
reQIOﬂal responses with * Road to Zero Newsletter released bimonthly.
our local government + Road Safety Action Plan guidance progress inlies, with opporttnities
partners, for example, developing work with the Road Safety Police Parthership Programme.
through speed & &
management planning. (' N
Provide tools to access QTR * Regional Road Safety Dashboar vement: 'IMe data updated quarterly «  Timeframes for completion still to be confirmed
N id d and at a council level. In par , k is progres release the Dashboard on for the Regional Road Safety Dashboard.
: alta, EVI- ence an Open Data.
information that enable
C\BN’N‘Z% kotAaHI  local government, RCA’s
17. _ and road safety partners to %
Grow coIIabo-r-anon undertake evidence-based 0 \
and capability System decision-making and
across road safety ~ Management  monitoring.

partners and the
wider sector

Expand and evolve our
Vision Zero learning and
capability programme to
support the successful
delivery of Road to Zero.

RN\
*« N Mj to @&hows have been rolled out across the motu generating
0 el of, dance and positive feedback.
|

ntinue to and deliver Safe System Assessment courses —
Gov t‘audience.

ote and deliver monthly Communities of Practice events

Q Continué t;
with Government partners.
y4 ,\/ \

Currently there is not a suitable technology
platform to deliver a self-sustaining Vision Zero
Learning and Capability programme that co-
ordinates all of Waka Kotahi's learning
opportunities for Safe System/RTZ/Vision
Zero.

Continue to invest in and M
promote cycle skills

training courses.

. CMiﬁued delivery of the BikeReady programme.

Nad

System Management




Focus Area 5 — System Management

Workstream

Action Key Projects/ Activities Quarterly Highlights Key Risks, Challenges & Mitigations
(Programme)
P
Provide knowledge sharing « Communities of Practice (COP) for Road Safety Coordinators and . 'v
. Practictioners held on the 24th May with the topic of National Land T
17 . oppqrtunltles to engage Programme and planning. Largest attendance of y COP and pa @
Grow collab O'F?.IIOI’I and inform the sector of feedback has been received to incorporated i |mprov )
and capability progress in implementing + Transport Knowledge Safety Event held.
across road safety a Vil g the actions, and use their &
partners and the insights and feedback to

wider sector help shape delivery of the Q~ C)

actions .
Action *  Waka Kotahi digital prioritisation and resource for Vision Zero Learning and iy P@rﬁe

Dependencies « Availability of a suitable technology platform to deliver a selfsustaining Visie ro Le @ g'and Capability programme that co-
: Workstream : — . T
Action (Programme) Key Projects/ Activities Key Risks, Challenges & Mitigations
Engage and build relationships oad to Zero Cultural Capability Survey has been completed and * lwi and hapu capacity to work alongside our project
to better understand context WI|| be aligned to the Waka Kotahi organisation-wide Cultural stream is limited.
Competency Survey completed late last year. A report identifying
undertake furt_her r?se.arCh the layers and cultural complexity requiring navigation going
and partner with Maori t forwards will be available July 2023.
support them to desig \
q T — !mplement initiative
AgRyrort improve road safe om
18. for Maori.
System ‘\\v . — .
Improve road safety Management Look for opportunities t(() +  Two pilots are underway in Tairawhiti and Tai Tokerau. As part of «  Iwi and hapu capacity to work alongside our project
outcomes with Maori collaborate with ot the Tai Tokerau engagement, face box interviews and deep dives stream is limited and their internal resources are
with Maori have been undertaken. Insights from this engagement stretched.

gove_rnme_nt agepcies that are will be used to co-design and develop an ongoing programme of + Challenges continue undertaking the pilot in
working with M (mana work to improve Maori outcomes that will be delivered in out years Tairawhiti in the current environment.
whenua and @: aka) to will begin in July.
leverage resourCes and
learnings that can contribute to
Maori-centric road safety and
wellbeing initiatives.

~




Focus Area 5 — System Management

Workstream

el (Programme)

Key Projects/ Activities

Quarterly Highlights

Key Risks, Challenges & Mitigations

Vision Zero 2050 Modelling Phase one complete with
Technical Note produced.
Phase 2 currently being scoped. Initial engagem

ent to
create awareness with internal stakeholders h with
the System Planning team. %

RQERN

Develop a framework to
inform the long-term
transformation of our road
network towards a 2050
Vision Zero horizon. This
will feed into the ongoing

Q‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY

safety framework

19. refinement and
Develop avision System development of New
zero network and ~ Management  zegjand’s speed and @ :

infrastructure programme.

Az
,\03

Investigate the potential of
KiwiRAP in supporting safe
road infrastructure and
speed management.

Workstream

Action (Programme)

Key Projects/ Activities

Key Risks, Challenges & Mitigations

Undertake work to
strengthen the prioritisati
and decision-making
frameworks that guide

—

Q‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY

20. investment in road safety ( ’
Strengthen System interventions and activities \
investmentin road Management  through the National Laj Q

Transport Programm

(NLTP). O

safety outcomes

System Management



Focus Area 5 — System Management

Workstream

Action

(Programme)

Key Projects/ Activities

Quarterly Highlights

Key Risks, Challenges & Mitigations

21.

Work towards
establishing a Centre
of Excellence for
research and
evaluation, data and
evidence

qb\NA KA KOTAHI
NZ TRANSPORT

System
Management

Seek improvements and
efficiencies in the provision of
better integrated and concise
data sharing to support effective
decision-making, from system
governance and leadership to
planning and delivery.

» A Big Data project is being scoped out to include inf
on users data and information requirements both j
and externally. Within this will n@ew of al\ analytical

tools and dashboards. %

Expand the Transport
Knowledge Safety Hub and key
knowledge sharing conferences
and events, in conjunction with
the Vision Zero Learning and
Capability Programme.

Transport edge Saf vent held in April 2023.

O
,\0%\

Ensure our Outcomes
Framework continues to
robustly measure road safety
outcomes and monitor
performance to help us trac

V Continu part of the development of the Road to Zero Annual
i Report.

%O@

progress towards Vision @% ;

System Management




Focus Area 5 — System Management

Action

Workstream
(Programme)

Key Projects/ Activities

Quarterly Highlights

Key Risks, Challenges & Mitigations

21.

Work towards
establishing a Centre
of Excellence for
research and
evaluation, data and
evidence

Q‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY

Develop a Road Safety Centre

of Excellence is part of the Big Data Project.

¢ The Road to Zero Annual Monitofing Report has @ N lised
which aims to measure Road 0, StrategynTFl 4 ocument will

be published end July.

*  Work is underway with @pose view
of MOU's between AGCNTe ata?ﬁ ( Ith), ACC and Waka
)|

Kotahi.

o
QTR * Scoping a Road Safety Centre of Excellence is unde%vs

Develop an in-depth Safe
System crash investigation
system and explore the benefits
of creating a National Safe
System Crash Investigation
Working Group

QTR » 32 fatal crashes in two\pi *gl’ons have been pulled from
CAS and will uhderge, Safe SystemfAnalysis with final
recommeng:t s die Augus

Y

« In-depth Crash Investigations automation has been
put on hold due to lack of Digital resource. This
project will contribute to the Big Data project currently
being scoped within Waka Kotabhi.

safety research and evaluation
programme.

Support and invest in the road QTR Q

evs working with the Research and Analytics team
@ a Road Safety Research Programme.

Undertake modelling to bett@QT Q <" Continued utilisation of the Intervention Investment Logic Model
m

understand what Safe Syste (IILM) tool to undertake modelling
looks like and how be t\/ \
achieve Vision Zerosas as

to improve our un ding&

the co-benefits between saﬂ
d

emissions, productivity,
public health L,

Evaluate the im (% - QTR » Continues as part of good practice.
interventions &

implementa

System Management



Focus Area 5 — System Management

Workstream

Action (Programme) Key Projects/ Activities Quarterly Highlights Key Risks, Challenges & Mitigations

P
@ Deliver integrated QTR » Launch of the new Safe speeds around schools education plan and s ‘d y * Alignment between the RtZ marketing, communication and
marketing communication promoting it to schools. This is a new curriculum-linked resource fo e% to engagement campaigns and the operational delivery of
’ help their Year 1-8 students learn about safe spegls, as Waka K Road to Zero interventions needs to be strong. To this end
and engagemgnt councils lower speed limits around their schoo % % the overt alignment between the cross-agency marketing
campaigns to improve « Draft report received from the Drive programm gic reyiew. rk will and communications calendar and the Road to Zero

public awareness and progress with the Drive Steering Group otahi a CC) to confirm Implementation Plan will be particularly useful.
understanding of Road to which recommendations to accept and&i 0 int;; ew strategy and

plan for the programme.
Zero. * Proposals received for the custo cking re Cl and evaluations

are underway. The purpose ofhis'RFP is to find more research

partners to help test executi r educatioh,and marketing work, evaluate the
22. effectiveness of the progrdmmg d trac ent and attitudes towards road

. . WAKA KOTAHI f i i be .
Assist pu blic qb safety interventions al ours

. ARG e'feview 0 in Schools, to understand which
understanding of factors contribute etract f ectiveness of the initiative. The quick
q{ 5 indi

Ao »  Draft report receive
Road to Zero wins are being<delivered and s are being socialised with key
stakeholders to eir in n improvements.
* Road S eek ran . Over 1000 organisations, schools and

com I ps particl . In collaboration with Brake and other road
saf rtners, a
s, 14@@.
O

ctivities including a school patrol activation with
its, and a partnership with Hayden Paddon, NZ rally
driver.

. -Age ad Safety Fieldays received positive feedback from road

safety e d from the public in general. The crashed cars display and
interactive were the key features of the stand and enabled positive, life

Right
V ch@ nversations with visitors.
<C YN

\%

Action + Alignment between Road to Zero marké€tin d communications group and operational delivery of Road to Zero interventions.

o<<<<\

System Management



Focus Area 5 — System Management

Workstream

el (Programme)

Key Projects/ Activities

Quarterly Highlights

Key Risks, Challenges & Mitigations

Q‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY

23.
System
Post-crash
Management
response

Facilitate closer
engagement between the
health and road safety
sectors to improve data
capture and use.

* SORTED Report: Data from 2021 and 2022 has been gathered and
now sits at ACC for cleansing and matching. Contract to fund report
from the Post Crash Response project has now foufid a home at
ACC (funded by Waka Kotahi), contacts for conti improvement

Az

S
for team members to write the report will sit in a‘'lkotahi.
gaihing fufther

» Current activity around improving the report’a
insights is underway.

Support the National
Trauma Network to
maintain SORTED Study

e The National Trauma Network
force behind the Study of R

(SORTED) report. The repes
years of data is in the da @ i
Uméa Netwe

thanks to the National
partners later this

Partner with the health
sector, RCA’s, emergency
services to achieve best
practice in New Zealand’s
response to major road
trauma

hJ
Nonal Trauma Network team, with .

» Collaborative W hveld witﬁ
the next steps to be a WOFK? develop storyboards/scenarios

1@ This will Bri loser attention to the ongoing trauma
ashfor sur S will be real life stories which will

, ging@ orng on the Road to Zero journey.

The Post Crash Response research proposal is currently on
hold pending a duplication issue with the Research team.

Workstream

Ao (Programme)

Key Projects/ Activities

Key Risks, Challenges & Mitigations

24.
Undertake
independent CRUARAKGTAR
assessment of
progress of Road
to Zero

Undertake an independent
review of the Road to Zero
programme along the line
of the World Bank/ Global
Road Safety Facility Q
Guidelines to ensu@
are investing in the r

initiatives, at the right
level.

\"

=]

System Management



Portfolio Summary

Financials

51,400M
51,200M
51.000M
$800M
SE00M
S400M
$200M

Som

SOM $S00M $1,000M $1,500M

wActual  @Investment target GPSrange mApproved ' Probable

$3,000M
$2.500M
$2,000M
$1,500M

$1,000M

w— | 0tal actuals

- — Invostmmltnzgd(wownal:wdf\i G
$2.000M  $2.500M SQQ

$2,639m

$223m

Probable

$1,378m

$1,467Tm

Seasonolised target

= Road Safety Partnership
Programme (RSPP)

B Tackling Unsafe Speeds
(TUS)

8 Speed & Infrastructure
Prograsmme (SIP)

# Road Safety Promotion
(RSP)

w Other

ROAD TO

ZERO



. . The following graphics highlight how tracking is going against the key road to zero indicators to show progress, as
I n d I C ato r Rep O rtl n g apposed to the tracking against the five focus areas of the Road to Zero strategy reported in the previous slides.

Kilometres of the network treated with retrofitted
median barrier

Baseline (2020)

0

Target (2030)

Forecast (2029/30) g .

e

Actual (to date)

121

Kilometres of high risk network treated through
speed management (combined)

+ The accumulated total speed management to date that aligns tOMNE'RTZ targetss
approximately 1,780km completed (compared to a steady state trendline 0f/3,000km) with
950km on State Highways and 830km on local roads completed to daté (2021/22).

» Reporting for this indicator to date has been based on all speed limit ghanges recorded across the NZ
road network. This will be updated in future reports*.

» Itis important to note that the 10,000km speed management target by 2030 relates directly to the high-
risk network and represents approximately 80% of the DSI reduction potential. Targeting the highest
benefit 10,000kms network is therefore critical to achieving the required Road to Zero outcomes.

» *Note: Graph used in previous report was misrepresentative. New graph to follow in future reports.

Total km of median barrier installed across all km
infrastructure projects

Retrofitted Median barrier 121
Other new state _Righway median barrier 85
TOTAL 206

SH1 PuhOj to Warkworth corridor has been completed which delivered a total
18.5kmsdmedian balfier

Weare on track'to deliver on our revised 2021-24 target.

Stratedies coniifite' to be developed to provide agility to the NLTP24+ programme, as
part’of the/Programme Business Case development and the refreshed procurement
approach

ROAD TO

ZERO



Indicator Reporting

The following graphics highlight how tracking is going against the key road to zero indicators to show progress, as
apposed to the tracking against the five focus areas of the Road to Zero strategy reported in the previous slides.

Target (2030)

162

Forecast (2029/30) —o—

232

Actual (to date)

88

Speed and Infrastructure Programme Roundabouts

Target (2030) 2
69

2 )
v

Speed & Infrast%ture - T Sls

v- . . —4

Forecast (20

* The programme is tracking to achieve the delivery target for roundabouts only.

e projected DSI savings for 21-24 NLTP will be less as the amount of corridor covered by

*  Work is underway to accelerate project outputs delivering safety benefits (mec%@ Q‘ speed reviews has significantly decreased and median barrier programme deliverables will start

barrier, wide centreline, roundabouts and side barrier).

» This graph represents only roundabouts, not all Safe System interventions ;
for intersections yet to be reported in the Road to Zero Annual Report.

to significantly impact DSI in about a year.
Note: DSI savings are currently only adjusted when project or intervention is fully completed

&O'
N
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Indicator Reporting

Annual Target
(RSPP 2021-24)

80,000

Actual (2021/22)

58,406

Actual (2022-23)

61,028
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Annual Target
(RSPP 2021-24)

3,000,000

Actual (2021/22)

1,707,481

Actual (2022-23)

2,610,125
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Annual Target
(RSPP 2021-24)

60,000

Actual (2021/22)

36,619

Actual (2022-23)

49,283
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Mobile Safe Speed Cameras

Waka Kotahi delays in transitioning traffic safety cameras from Police are impacting on stability of the Traffic Camera
Operator (TCO) workforce. Police have agreed to 80,000-hours for the final year of this current RSPP. In addition to
the existing TCO workforce, additional operators hav mmployed on a fixed term basis by Police to support
Districts with delivery towards this desired act|V|ty

/\Y\Q/
& N

% ssive and screening breath tests under the RSPP 2021-24 is a desired activity level of

Breath Tests
The annua %
3,000,0

olice performed 2.61 million breath tests in the 2022/23 fiscal year. This represents a substantial

in ni

‘ ;:>]uly 20 . .
%} of 5@re than a million tests) compared with the 2021/22 result of 1.59 million tests. This is the highest

hi o Iow the desired 3 million tests, Police is encouraged by the increased level of activity and is working to
S is increase. The result has been driven by a combination of factors, including a return to normality post-COVID,
ed call to increase breath testing numbers, and the rollout of new breath testing devices which have enabled

\ tricts to see their total breath testing numbers in near-real time.

Restraints

The annual target number of restraint offences under RSPP 2021-24 is 60,000. This represents a monthly target of
5,000.

For the 2021/22 year, Police recorded 36,619 restraint offences, short by 23,381 offences. This result was exceeded by
the end of FYQ3 of 2022/23. For the whole 2022/23 year, Police has recorded 49,283 restraint offences, this is a 35%
improvement from the previous year.

The number of deaths from passengers and drivers in light vehicles that were not wearing a seatbelt
from the period January to June 2023 was 45, representing 37% of all vehicle occupant deaths recorded
during this period.

ROAD TO

ZERO
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Road Safety Investment Delivery Review — Summary

In 2021, Martin Jenkins was commissioned by Te Manatd Waka to conduct an independent review of
Road Safety Investment and Delivery (the Review). The review identified that good progress has
been made in direction setting through the development of the Road to Zero strategy and action plan
and actions. In January 2022, Waka Kotahi, NZ Police, and Te Manatt Waka (the partners)
developed a response to the review, Response to the Road Safety Investment and Delivery Review
(the Response). The Response accepted the findings and recommendations set out in the Review.
The partners confirmed specific actions that will be taken to respond to the Review findings and
recommendations which are reported across the next three pages.

The partners expected the actions to take 12 — 18 months to embed and realise improvements (June
2023). The RAG status on the following three pages are against progress against this timeframe
documented in the Response.

The actions that are reported as closed in the previous reporting period will be removed from the
summary tables in subsequent reports. To ensure visibility of overall progress of the improvements
however a small summary table capturing all recommendations and their status is included on this

NEW ZEALAND

X: | POLICE

(2% | Nga Pirihimana o Actearoa

Status

C Complete (1/ 11
Successful delivery h|gk% no major risks 5
Suc& dellvenﬁ()bable risks require constant attention 2

sful Meagble significant issues exist requiring attention 0

@Qucce@ehvew in doubt, risks or issues in a number of key areas 0

® QNstul delivery is at risk 0
\V

Progress the development and implementation of Police’s Safe Roads Operating Model t Q
greater focus and consistent approaches to policing on our roads and road safety. V

The Safe Roads Operating Model (SROM) is nearing completion. The final stage will see review and
endorsement by Police governance groups and will launch in early July.

Establishment of an independent activity-based costing (ABC) review. This wil erstal N/
how to strengthen transparency over the allocation and use of dedicated road policing fun(v

Police are undertaking an exploratory piece of work with Deloitte, to produce a draft ABC model that can

estimate what it costs to deliver each type of road safety activity and to better understand the link between the
funding, activities and resourcing that supports road policing delivery. The draft model has been completed,
testing and validation work has commenced. The next phase is to utilise the model to assess the resource and
subsequent cost to deliver the revised Road Safety Partnership Programme (RSPP) measures. This will help
inform the upcoming RSPP negotiations regarding cost of delivering road safety activities and support the work

to improve financial transparency.

The ‘Review’ Actions



Road Safety Investment Delivery Review — Summary

EXTALA KA
\ AGENCY
Will work with Police to further break down national road safety outcomes to more defined C » Police have complete ork foh% 2823/24 RSPP Desired Activity levels (refer slide 20). This action can be
regional activity measures to enable more active monitoring of delivery performance against closed following thi g cycle.
system outcomes.
Work with Police to establish District level road safety plans that more effectively align regional *  Thiswo i an iter rocess designed to incorporate both agencies' data providing specific information at
delivery of road safety activities, such as road policing and infrastructure treatments, to regional the rediopal or distriet level sufficient to inform both agencies' deployment of resources to greatest risk and general
road safety performance and risks. The plans will be informed by customised regional data, de refer sli ).
trend analysis and insights, aligned to Road to Zero. N\ f'\
Work with Te Manatd Waka and Police to review measures of police activity within the Road @eme Wmeasures for the final year of this RSPP period has been reached and is likely to be ratified by
Safety Partnership Programme to ensure optimal alignment with Road to Zero outcomes and he Boardin Atgust 2023. A recommendation to Ministers will be made shortly thereafter. Discussions
international best practice. on res for the 2024-27 RSPP will commence this quarter. This action can be closed following this reporting
‘ cy«.
p 4

TE MANATU WAKA

MINISTRY OF TRANSPORT

&

|

28

Undertake targeted monitoring of the progress made by Waka Kotahi in responding

thexRéview,
as part of our annual Crown monitoring programme. QV

Action

Monitoring is underway however this needs to be formalised through Te Manatid Waka governance.
Conversation been initiated however requires further focus. This remains as amber/green.

Implement a more robust reporting and insights framework to more actively monit &g‘ystem
delivery, performance and risks. This includes providing clearer line-of-sight on impact of
delivery performance against Road to Zero system targets and indicators. Q

R

Implementation plan near completion which will be used across partners and owned by the DCE’s to enable
visibility of activities contributing toward the Road to Zero Action Plan 2023 — 25.

)
Further strengthen insights through the annual reporting on performa@ains’r Road to Zero
system targets and indicators.

The 2022 RtZ Annual Monitoring Report has been completed and due to be published in the coming weeks.
This will be closed out once published next reporting period.

The ‘Review’ Actions

_—



|

l

[

\

N

L an

Ve

b

PRV o
s . ww

Appendix C



RAG Status for Road to Zero Action Reporting

Progress of the programmes/ key projects over the reported quarter Progress toward delivering the overall actinghe Action Plan

Successful del'\%%we ost and quality appears
highly Iiker«[h re a 'S(najor issues that at this
stage ap@ﬁto reat@nificant delivery.

QTR Progress has remained on track over
the quarter and no major issues to
threaten delivery.

appears probable however

ul d%’
nt a@ will be needed to ensure risks do not

Progress has had delays or issues
although if addressed promptly should eri I\ major issues threatening delivery.

not impact overall delivery or benefits

realisation. _ . o .
c?s!ul delivery appears feasible but significant issues
a y exist requiring management attention. These appear
Progress has had major delays or lvable at this stage and if addressed promptly, should
QTR ssUes. Serious attention/ focus is % Q‘Hot impact delivery or benefits realisation.

required over the next quarter to ?N O
manage or resolve. @ Q

% Successful delivery is in doubt with risks or issues apparent

\ ‘ in a number of key areas. Prompt action and prioritisation is

Qg \/ needed to address these to enable delivery.
\C) ‘ Successful delivery is at risk if major issues across critical

areas are not managed or resolved with urgency.

Q Direction of RAG from previous reporting period.
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