MINISTRY OF TRANSPORT
TE MANATU WAKA

Proactive Release

This document is proactively released by Te Manatid Waka the Ministry of Transport.

Some information has been withheld on the basis that it would not, if requested under the
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section
of the OIA has been noted and no public interest has been identified that would outweigh
the reasons for withholding it.

Listed below are the most commonly used grounds from the OIA.

Section Description of ground

6(a) as release would be likely to prejudice the security or defence of New
Zealand or the international relations of the New Zealand Government

6(b) as release would be likely to prejudice the entrusting of information to the
Government of New Zealand on a basis of confidence by
(i) the Government of any other country or any agency of such a

Government; or
(i) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial
9(2)(a) to protect the privacy of natural persons

9(2)(b)(ii)  to protect information where the making available of the information would be
likely unreasonably to prejudice the commercial position of the person who
supplied or who is the subject of the information

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which
any person has been or could be compelled to provide under the authority of
any enactment, where the making available of the information would be likely
to prejudice the supply of similar information, or information from the same
source, and it is in the public

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which
any person has been or could be compelled to provide under the authority of
any enactment, where the making available of the information would be likely
otherwise to damage the public interest

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect
collective and individual ministerial responsibility

9(2)(f)(iv)  to maintain the constitutional conventions for the time being which protect
the confidentiality of advice tendered by Ministers of the Crown and officials

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or
members of an organisation or officers and employees of any public service
agency or organisation in the course of their duty

9(2)(h) to maintain legal professional privilege

9(2)(i) to enable a Minister of the Crown or any public service agency or
organisation holding the information to carry out, without prejudice or
disadvantage, commercial activities

9(2)(j) to enable a Minister of the Crown or any public service agency or
organisation holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations)




From: Jess Edlin

Sent: Friday, 17 May 2024 4:09 pm

To: Abby McRoberts - parliament

Subject: Budget bid templates - new spending bids

Attachments:

20231013 Budget 2024 - New

Please note that: % 0

e The GBNAs, SLSNZ / Coastguard, and severe weather bids were no c?&blds, so they’re not in the
proper Budget 24 template (we funded these through reprioritisati

That should be everything but please let me know if you ha@u/qug@or I've missed something!
Cheers, Q

Jess Edlin
Principal Adviser, Investment team | Kait mua
Te Manatia Waka Ministry of Transp
M: S9@@ | E: jedlin@fran on@ | transport.govt.nz
s‘% TE MANATU WAKA 1|a aﬁ&wa tangata o Aotearoa kia eke
MINISTRY OF TRANSPORT New?.ealanders to flourish
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BUDGET-SENSITIVE

Budget 2024 overview template for New
Spending Priorities and CERF Initiatives

Please ensure the minimum required information is provided for each question. The
minimum required information is set out in italics in each of the answer boxes.

Section 1A: Basic initiative information

Initiative titles should be clear, concise, informative, and self-explanatory. They should not start with generic words

» &

such as ‘increasing”, “additional”, and “establishing”. Initiatives are listed alphabetically so it is important that the

Initiative title first word in the title distinguishes the initiative from others. For example, “Emissions Reduction Plan Performance
(max 120 Monitoring”.
characters)

Severe weather / emergency response readiness, resilience, and recovery

Describe the problem the initiative is trying to solve by outlining its root causé(S)-and consequenge(s) and explain
why the problem needs to be solved now. The problem should be framed,in terms“ef ctrfent and/or future
outcome(s) for New Zealanders.

Non-government organisations (NGOs) (Amateur Radio Emergency.Communications, (AREC), Coastguard New
Zealand (Coastguard), New Zealand Land Search and Rescue{(Land*Search-and*Rescue), and Surf Life Saving
New Zealand (SLSNZ)) are providing services, including supportind search,and rescue operations, during severe
weather events without the appropriate capability (i.e., pérsorinel with specialist training and the appropriate
equipment) nor are they able to replace assets critical fof the continuationvof service delivery damaged or
destroyed during recent severe weather events.

The severe weather events have emphasisgdtheicenhsiderable capability (personnel and equipment) and
adaptability of search and rescue personnehwho made and can continue to make important contributions to the
overall response efforts during events. However, these responders are being put at risk due to the lack of
organisational readiness for such events'both internally and externally.

They have operated in contaminated'floodwatersyand silt and hazard laden environments without the necessary
assessments, training, or equipment. Thedevél of cooperation and collaboration, including readiness planning
with the organisations (devernment, lacalgoyernment, and other NGOs) they worked alongside has also shown
to be at best limited#Urgentactionds-needed to ensure the safety and well-being of all parties involved in

il I operations during’severe ‘weatheryand other emergency, events.

opportunity

(What is the Readiness includes having capability (appropriately trained personnel and equipment), strong, collaborative
problem that relationshipsyand widely, understood procedures with all potential partners and is critical to support safe and

this initiative is legislative compliant delivery (notably HS&W Act requirements) of frontline safety and search and rescue services
trying to solve in all efvironments,

and why does it
need to be
solved now?)

T allow the NGOs to be in a state of readiness to respond effectively and safely during severe weather events and
emergencies, funding is sought for:

o targeted severe weather event training allowing better informed risk and operational decision making in
new environments

e  appropriate personal protective equipment (PPE) to protect responders from presenting dangers

e establishing regionally based equipment and provision caches to allow for swift deployments and quicker
responses by skilled responders who can operate independently for at least 48 hours

o developing regional coordination to account for the greater interagency collaboration needed between
all agencies involved in such events during readiness planning before the events

o the replacement of assets destroyed/damaged during recent severe weather events so that services
can continue to be delivered.

Given the ongoing likelihood of severe weather events, it is critical for the NGOs requesting funding in this initiative
to be in a state of readiness and preparation. This funding would enable their personnel (most of whom are unpaid
volunteers) to operate competently to support New Zealanders in trouble needing rescue services. The services
provided during events to date have proved critical in achieving successful responses and with the use of volunteers
represents value for money for any government dollar invested. Investment will lead to better response outcomes,
save lives, and allow services to continue to be safely delivered.

BUDGET-SENSITIVE



Initiative
description (max
800 characters)

Counter-factual
question

BUDGET-SENSITIVE

The description must succinctly outline in plain language what is being purchased and delivered by the initiative,
and whether the initiative is for expanding or initiating a service. For example, “This initiative provides funding for 5
policy and delivery FTEs to develop and run a $50m fund aimed at building Méori and iwi capacity and capability in
the community housing sector.”

Funding is being requested in five areas by four NGOs (AREC, Coastguard, Land Search and Rescue and SLSNZ)
to enable them to respond effectively and safely (including meeting legislative requirements) during severe weather
events and other emergency events.

Effective and safe responses require the responders to be ready i.e., appropriately trained with the appropriate
equipment, including PPE, for the presenting operating environment. This includes the ability for responders to
operate independently for at least 48 hours.

Effective emergency responses also require a high level of planning so that seamless cooperation among multiple
organisations occurs during events, and when underpinned by mutual respect and goodwill better outcomes are
achieved, including lives saved.

The funding will support the organisations readiness to respond to future emergency events and recover from.the
damage incurred during 2023 events so robust and effective delivery can be maintained.

Funding is sought in the following areas:

e training (including development, delivery, and assurance) for such events €:g:,flood watér, search and
rescue.

e  PPE (organisation and environment specific) for volunteers delivering the'work. PPE%includes personal
flotation devices (PFDs), dry suits/waders, helmets, gloves, masks, thfow bags ‘angmulti-tools).

o  regionally based equipment caches that can be swiftly deployed’during emerdencies. The make up of
caches will be organisationally focused but will include eqUipment (e.g.sdeployable resilient communications
equipment, camping supplies, small generators, and IRBs with engines ‘and trailers), some generic PPE,
and supplies (food, water, and sanitisers).
management and leadership to provide the coordination required fororganisational readiness and sector
engagement required for robust readiness (i.e% FTES).

e reinstating b (partial and completetreplacements) ‘and structures (e.g., an observation tower) for

s 9(2)() s 9(2)M)
Coastguard () and SLSNZ i)

Funding Profile by Area of Expenditure

Area of Expenditure 2024/25 (| 2025/26 | 2026/27 | 2027/28 | Outyears | TOTAL
$m $m $m $m $m $m

s 9(2)(P)(iv)

Eunding Profile by Organisation

Funding by Organisation | 2024/25 2025/26 2026/27 2027/28 | Outyears TOTAL
$m $m $m $m $m $m

SO(2))(iv)

Explain the implications if funding is deferred or not approved. If there are options (e.g., choosing to reduce either
output or quality of an existing service if funding is not approved), detail these here. Explain how the department
would address the pressure or problem if the funding is not approved.

The status-quo would remain if funding was not approved or deferred i.e., personnel responding to severe weather
events/emergency incidents without the appropriate training and PPE or environmental knowledge, putting
themselves and others at risk with organisations failing to meet HS&W legislative obligations would continue.

BUDGET-SENSITIVE



BUDGET-SENSITIVE

Severe weather events are increasing in frequency and severity. All potential responders need to be in a state of
readiness to provide services and in this case, specialised search and rescue services that have proved to be
critical in achieving positive outcomes in recent emergency responses.

Without funding the following will not be in place for future events:

o well-prepared and competent volunteers able to operate in challenging environments, ultimately enhancing
their safety and effectiveness

e safety standards and expectations for equipment, reducing risks and enhancing the capability of teams
responding to severe weather emergencies.

e  collaboration with multiple stakeholders including other NGOs, and local-government and government entities
to foster a coordinated and efficient response to emergencies

o allocation of resources based on a comprehensive understanding of the risks and requirements associated
with severe weather events leading to shorter response times and ensuring cost-effectiveness and efficient

resource utilisation

e considered and well communicated operational procedures for addressing the critical issues of s ve?
weather and emergency responses

e astructured and accountable solution that can measurably enhance the effectiveness and resilienc rch
and rescue operations $

Organisations could: A

e  generate additional income through lottery and gambling trusts applic nd/of itable donations and

fundraising. These highly contestable funding sources are curreptly,very*tight (moreyso than in 2020), and
unpredictably volatile with variable levels of success. Additionall ieral of th nditure items identified

will not meet the criteria for consideration by funding trusts.
e  reprioritise current funding away from key unit support ing”lines. iotisation options are limited as

funding for these organsiations is often ‘tagged’ and use purpose other than for what it was
granted. Funding currently received for core orgapi Ot%ﬁuncti%w ufficient; reprioritisation from these
areas would likely impact the medium to Iong-ter@ ity ofthe organisation.

reasing %failure during service delivery and negative

e  extend asset life outside normal expectatiw
Given the tightness of funding sources an e fu received is generally ‘tagged’ for a specific purpose

outcomes.
alongside the fact that the organisationg income is spread across all lines of expenditure, there is no ability
to at all to reprioritise expenditure withoutimpacti tline safety services delivered.

In short, the organisations d @éhe o cover the funding being requested if it was not received nor
are they able to effectiv% joritise ain funding from alternate sources meaning the only real option
available is to reduc%éd{ of se @vided i.e., not respond to severe weather events.

Py,

Priority area New Spending init@ﬁle‘ S bbm:te Emergency Response Fund (CERF) initiative O

Is this a cross- No Wic 1 \other Votes are affected.
Vote initiative? (' \
Section 1B: Summary of funding profile

Operating funding sought through Budget 2024 ($m)

2024/25 2025/26 2026/27 202728 | 2028129 & outyears*

[0]19.205 2.656 2.386 2.359 2.383 28.989

*Extend the profile above to a “steady state” if funding into outyears is irregular. Delete “& outyears” for time-limited funding.

Capital funding sought through Budget 2024 ($m)
2425 | 2526 | 2627 | 27128 | 28020 | 20030 [ 3031 | 3us2 | 3233 | 3sm4
[e] [e] [e] [e] [e] [e] [e] [e] [e] [e] []

*Extend the profile above if funding is needed beyond 2033/34

BUDGET-SENSITIVE
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Organisation Funding Profile by Area of Expenditure

BUDGET-SENSITIVE

2024/25

2025/26

2026/27

2027/28

Outyears

TOTAL

$m

$m

$m

BUDGET-SENSITIVE

$m

$m

$m




From: Jess Edlin

Sent: Tuesday, 19 March 2024 3:56 pm

To: Abby McRoberts - parliament; Helen FionaWhite

Cc: Tim Herbert; Jenny Smith; David Wood

Subject: Draft letter for Minister Brown to send to Minister Willis (re Budget 2024)
Attachments: DRAFT letter - Hon Simeon Brown to Hon Nicola Willis (Budget 2024).docx
Hi Abby,

Thanks for your very clear commissioning!

Please see attached a draft letter for the Minister’s consideration. If you have a chance to read it before you put it in
his overnight bag, please do let me know if you think | need to make any further amendments @

Many thanks,

Jess Edlin

M: §9(2)(@) | E: edlin@transport.govt.nz | transport.govi.nz
b TE MAMATU WAKA i tangata o A kinglp
2

’1r~. MINISTRY OF TRANSPORT L I‘

From: Abby McRoberts <Abby.McRoberts@parliament.govt.nz>

Sent: Tuesday, March 19, 2024 1:16 PM

To: Jess Edlin <J.Edlin@transport.govt.nz>; Heleh,FiohaWhite <helen.fionawhite@parliament.govt.nz>
Cc: Tim Herbert <t.herbert@transport.govt.nz>;4€nny.Smith <J.Smith2@transport.govt.nz>; David Wood
<D.Wood@transport.govt.nz>

Subject: RE: Options to utilise residual-reprioritisation funding

Hi Jess,

Thanks for the call just before!™We have discussed with the Minister and he has agreed for the $23.142 million to be
allocated to the ‘Severe Weather Response, Resilience and Recovery’ initiative. The preference is to place this
funding in tagged contingency, to be released after the Inquiry has been completed.

| have also confirmed the'Minister is comfortable for the Technical Package (including the above new initiative) to be
submitted to Treasury (see attached cover note signed).

This morning | sent,through the Budget 2024 letter received from MoF yesterday. Can Investment please draft a
response tothis letter by COP today (so the Minister can review and sign tonight) that includes the following:
e Acknowledge the letter matches his understanding of the bilat discussion
e S9(M(v)
e Note the plan to use the $23 million for Severe Weather Response, Resilience and Recovery and that a
Technical initiative will be submitted for this.

Let me know if that deadline won’t be feasible and we can discuss.

Kind regards,
Abby



Abby McRoberts

Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

DDI: §'9(2)(@)
Email: abby.mcroberts@parliament.govt.nz | Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

From: Jess Edlin <J.Edlin@transport.govt.nz>

Sent: Tuesday, March 19, 2024 12:08 PM

To: Abby McRoberts <Abby.McRoberts@parliament.govt.nz>; Helen FionaWhite ?\
<Helen.FionaWhite@parliament.govt.nz>

Cc: Tim Herbert <t.herbert@transport.govt.nz>; Jenny Smith <J.Smith2@transport.govt.nz>; David

<D.Wood@transport.govt.nz> @
Subject: Options to utilise residual reprioritisation funding

Kia ora Abby and Helen, @ &

Please see attached my note on options to utilise the $23.142 million %&lt a undlng available! I've talked
Tim through the options but apologies if this is not full fleshed out i
ely re@
u

As you mentioned on the call, any decision the Minister selects response letter to be provided to
the Minister of Finance confirming his intent to utilise unders rpose. The only option that
wouldn’t require this is the NIWE one (because it only offs Minister of Finance has indicated she is

happy to support). Q, &
Kind regards, Q

Jess Edlin \%JQ/
Principal Adviser, Investment team | amua
Te Manatii Waka Ministry of Tra é

M: §9@@ | E: . edhrg‘ sp@.nz | transport.govt.nz

y% TE HAN.&TU WA’Q Hs |r1a|1j:.LI:||'.;::|I.|n Aotearoa kia eke

‘4 r\ MINISTRY OF TRANSPOR ® New Zealanders to flourish
R

Wellington (He@ice) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW ZEALAND | Tel:

MINISTRY OF TRAN

+64 4 439 9%
Auckland | NZ"Government Auckland Policy Office | 45 Queen Street | PO Box 106238 | Auckland City | Auckland
1143 | NEW ZEALAND | Tel: +64 4 439 9000 |

Disclaimer: This email is only intended to be read by the named recipient. It may contain information which is
confidential, proprietary or the subject of legal privilege. If you are not the intended recipient you must delete this
email and may not use any information contained in it. Legal privilege is not waived because you have read this email.

Please consider the environment before printing this email.







Hon Simeon Brown
MP for Pakuranga

Minister for Energy Minister for Auckland
Minister of Local Government Deputy Leader of the House
Minister of Transport

19 March 2024

Hon Nicola Willis
Minister of Finance
Parliament Buildings

Dear Nicola %4 & 0

Thank you for your letter on 12 March 2024 confirming what @isc nd agreed at
our bilateral meeting, and inviting the submission of two I% get ini es:

As requested, these two initiatives have no su@itted into CFISnet.

X

Confirmation of other matters dis

Please let me know if you disagree with the above summation of our discussion.

Update on reprioritisation sought through the Technical Budget process

As outlined in your letter, | will be using the Technical Budget process to seek reprioritisation
of Vote Transport baseline funding to address the following cost pressures:

Private Bag 18041, Parliament Buildings, Wellington 6160 New Zealand
+64 4 817 6804 | s.borown@ministers.govt.nz | www.beehive.govt.nz



Hon Simeon Brown

MP for Pakuranga

Minister for Energy Minister for Auckland
Minister of Local Government Deputy Leader of the House
Minister of Transport

e Surf Life Saving New Zealand and Coastguard New Zealand pressures ($63.644
million OPEX), and

¢ completion of the minimum operating network for Ground Based Navigation Aids
($10.000 million CAPEX).

The Ministry of Transport has advised me that even if the above two initiatives are funded
through reprioritisation, there will still be $23.124 million of residual underspends in 2023/24
available for reprioritisation. As such, | intend to include in my Technical Budget package the
option to fund a further initiative: Severe Weather Response, Resilienece and Recovery.

Funding for this initiative would enable four non-government organisations (Surf Life Saving
New Zealand, Coastguard New Zealand, New Zealand Land’Search and\Rescue, and
Amateur Radio Emergency Communications) to replace assets’that were destroyed or
damaged in the North Island Weather Events, and provide targeted'training and personal
protective equipment (PPE) to these NGOs to improye-their ability:to respond to future
severe weather events.

My intention is that this funding would be held,in.tagged contingency, subject to Cabinet’s
consideration of the Government Inquiry into the Résponse to the North Island Weather
Events. Ultimately, you will determine whether thisys an initiative that you consider should be
funded through Budget 2024.

Updated submissions

I will submit the above initiatives to-CRISnet by 1pm 20 March 2024, as part of the Technical
Budget process.

Thank you for your consideration of my Vote Transport Budget priorities. | look forward to
our Cabinet meéting on 29°April 2024 to confirm our Government’s first Budget package.

Yours sincerely

Hon Simeon Brown
Minister of Transport

Private Bag 18041, Parliament Buildings, Wellington 6160 New Zealand
+64 4 817 6804 | s.brown@ministers.govt.nz | www.beehive.govt.nz



From: Duncan Ferner

Sent: Thursday, 30 May 2024 12:57 pm

To: Abby McRoberts - parliament

Cc: Helen FionaWhite; Tim Herbert; Jess Edlin; Jenny Smith; Bridget Hesketh; Tania
Seward

Subject: RE: B24 letter requested - Severe weather resilience - by 1:15pm now please

Attachments: Severe Weather Response Readiness Resilience and Recovery - JE comments and
DRF.docx

Kia ora Abby,

Here you go. Three of us had a hand in its preparation.
Nga mihi
Duncan

Duncan Ferner
Secretariat Director | Pou Whakahaere Hekeretari

New Zealand Search and Rescue Council | Rapu Whakarauera-Aotearoa
Mobile $9@)@) | Waea kawe | d.ferner@nzsar.govtshz §| nzsargovt.nz | adventuresmart.nz
NEW ZEALAND

..SEARCH e
RESCUE  €ADVENTURESMART

Rapu Whakarauora Aotearoa www.adventuresmart.nz

From: Abby McRoberts <Abby.McRoberts@parliament.govt.nz>

Sent: Thursday, May 30, 2024)12:09 PM

To: Tim Herbert <t.herbeft@transport.govt.nz>; Jess Edlin <J.Edlin@transport.govt.nz>; Jenny Smith
<J.Smith2@transport.govtinz>; Dunean Ferner <d.ferner@nzsar.govt.nz>; Bridget Hesketh
<b.hesketh@nzsar.govt.nz>; Tania Seward <t.seward@nzsar.govt.nz>

Cc: Helen FionaWhite <helénd#ionawhite@parliament.govt.nz>

Subject: RE: B24 letter requested - Severe weather resilience - by 1:15pm now please

Importance: High

Kia ora koutous
| need to bring the deadline for this letter forward to 1:15pm please.
This is so the Minister can take a copy to the House with him and sign there.

Thank you!
Abby

Abby McRoberts

Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government



DDIs 9(2)(a)
Email: abby.mcroberts@parliament.govt.nz | Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

From: Abby McRoberts

Sent: Thursday, May 30, 2024 10:04 AM

To: Tim Herbert <t.herbert@transport.govt.nz>; Jess Edlin <J.Edlin@transport.govt.nz>; Jenny Smith
<J.Smith2@transport.govt.nz>; Duncan Ferner <d.ferner@nzsar.govt.nz>; Bridget Hesketh
<b.hesketh@nzsar.govt.nz>; Tania Seward <t.seward@nzsar.govt.nz>

Cc: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>

Subject: B24 letter requested - Severe weather resilience - by 2pm please

[BUDGET-SENSITIVE]
Kia ora koutou,

| have been asked to commission a short letter for the Minister to send Cdastgdard, Surf Life Saving, Land SAR and
AREC informing them of the Budget 24 funding for Severe Weather ReSilience.

It would be helpful for the letter to mention if the organisations €an expect officials to ask for more information to
help draw down the tagged contingency.

Can we please have a letter drafted by 2pm today. Let me’know if'that will difficult!

Very happy to discuss,
Abby

. Abby McRoberts
% N £ Private Secfetary*(Transport) | Office of Hon Simeon Brown
K AR Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

DDI:so@)(a)y ¥
Email: abby.m€roberts@parliament.govt.nz | Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

Disclaimer: This email is only intended to be read by the named recipient. It may contain information
which is confidential, proprietary or the subject of legal privilege. If you are not the intended recipient
you must delete this email and may not use any information contained in it. Legal privilege is not
waived because you have read this email. Please consider the environment before printing this e-
mail.



30 May 2024

NZ Land Search and Rescue
Coastguard NZ
Amateur Radio Emergency Communications

Surf Life Saving NZ

Dear Carl, Callum, Don and Steve

Severe Weather Response, Readiness, Resilience and Recovery

The Government values the critical search and rescue services thatyour organisations
provide and is pleased to advise that funding of $23-142 wmillion over four years is
being provided for the Severe Weather Response, Readiness, Resilience and
Recovery initiative.

This substantial increase should makea Significant-difference to Amateur Radio
Emergency Communications, NZ Land,Search and\Rescue, and Surf Life Saving NZ's
ability to be ready for severe weather-events.in the future. Funding will also support
Coastguard NZ and Surf Life Saving/NZ.te_continue with the process of rebuilding
assets destroyed during last year's flooding events.

The allocated funding is cusfently heldin-tagged contingency which means that further
work by officials and yodr agencies will be required. This work will determine how
much each agency wiltreceive/and the conditions required to access funding.

Officials will work with each of you to determine the prioritisation of the elements within
your request, so the-available funding is effectively utilised. £ #@0M

K, 0O
The Government is-pleased to be able to both support your recovery from the events

of 2023 and prepare your organisations to support communities across New Zealand
for future severe weather responses.

Hon Simeon Brown
Minister of Transport



From: Matthew Winthrop

Sent: Friday, 10 May 2024 10:18 am

To: Abby McRoberts - parliament

Cc: Helen FionaWhite; Suzanne Cookson; Peta Baily Gibson; Jess Edlin; Jenny Smith; Tim
Herbert; Media Mailbox

Subject: RE: Budget press releases and Q&As commissioning

Attachments: Budget PR Surf Life Saving May 2024.docx; Budget 2024 - PR - Search and Rescue -

May 24.docx; & 2@0M)

Hi Abby,

Please see attached the three draft PRs $ 22)0OV) ; B‘\\‘

Cheers,
Matt

From: Abby McRoberts <Abby.McRoberts@parliament.govt.nz>

Sent: Tuesday, May 7, 2024 4:07 PM

To: Media Mailbox <media@transport.govt.nz>; Suzanne Cookson S.Cooksofizd@transport.govt.nz; Matthew
Winthrop M.Winthrop@transport.govt.nz; Peta Baily Gibson R.BailyGibsén@transport.govt.nz; Jess Edlin
<J.Edlin@transport.govt.nz>; Jenny Smith <J.Smith2 @transport,govt.nz>; Tim Herbert
<t.herbert@transport.govt.nz>

Cc: Helen FionaWhite <helen.fionawhite@parliamentigovt.nz>

Subject: RE: Budget press releases and Q&As commissioning

[BUDGET-SENSITIVE]
Kia ora koutou,
Apologies in advance because |know you willbe close to finalising the remaining draft press releases!
Can | please make the follewingedits.t@ the Budget PR commission:
e Split the Search and Rescue investment PR into two PRs. The Office would like the two SAR related
initiatives to be pragressed as two separate announcements (one PR for the ‘Maintaining Critical Frontline
Water Safety Services’ initiative and one for the ‘Severe weather response readiness, resilience and

recovery’). Cah.we please have these draft PRs by 10am Friday (we will put these in the weekend bag for the
Minister).

s 9@)(@‘
[ ]

Very happy to discuss!



Abby McRoberts

% b i Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

DDI: s 9(2)(a)
Email: abby.mcroberts@parliament.govt.nz | Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

From: Abby McRoberts

Sent: Wednesday, April 24, 2024 4:19 PM

To: Media Mailbox <media@transport.govt.nz>; Suzanne Williams <S.Williams@transport.govt.nz>; Matthew
Winthrop <M.Winthrop@transport.govt.nz>; Peta Baily Gibson <P.BailyGibson@transport.govt.nz>;\Jess Edlin
<J.Edlin@transport.govt.nz>; Jenny Smith <J.Smith2 @transport.govt.nz>; Tim Herbert
<t.herbert@transport.govt.nz>

Cc: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>

Subject: Budget press releases and Q&As commissioning

[BUDGET-SENSITIVE]
Kia ora koutou,

Thanks for your time yesterday afternoon to discuss all things"Budget announcements and Q&As! Our discussion set
me up well for the meeting | had this morning with our Press Sec:

I've agreed the following deliverables and timeframe$ within.the Office. The press release one is earlier than |
assumed yesterday. This is so the Minister can\considerthe drafts and provide specific feedback with enough time

before Budget Day to make edits.

Very happy to discuss any of this or_if'\you want t@'test draft material with me.

Iltem Request Timing
Press releases Can We please have press releases prepared for Drafts provided to the Office by COP
the following initiatives: Wednesday 8 May.
ﬂZ) (iv)
- These will go in the Minister’s 10 May

weekend bag.

| note it may be difficult to get
necessary information from agencies
before then. | am happy to place that

e Search and rescue investment (keen to caveat on the drafts provided if
mention the funding to do post-NIWE necessary (e.g. more information on X
repairs) will be slotted in the week after)

Out of Scope




Back pocket Q&As

Please proceed with the ‘one-pager’ approach for
each initiative with Q&As included.

Out of Scope

Material provided to the Office by
COP Wednesday 15 May.

This material will go in the Minister’s
17 May weekend bag.

| am happy to review an initial cut of
questions / help brainstorm
additional ones.

Abby McRoberts

DDI: s 9(2)(a)

Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

Email: abby.mcroberts@parliament.govt.nz | Website: www.Beehiveéigovt.nz

Private Bag 18041, Parliament Buildings, Wellington 6160, New,Z€aland




BUDGET SENSITIVE

Hon Simeon Brown
Minister of Transport

[Date]

Rescue services get funding boost in Budget 2024

The Government has approved a package of more than $23 million over fouryears
to support critical frontline rescue services to respond to severe-weatherevents and
emergencies, improving safety and resilience of communities‘@cross4he.country.

‘Land Search and Rescue New Zealand, Coastguard New.Zealand,Surf Life Saving
New Zealand and Amateur Radio Emergency Communication receive a funding
boost in Budget 2024 to ensure they continue their.critical work™saving lives,
communities and livelihoods in emergency situations,” says.Minister of Transport
Simeon Brown.

“The Government has set aside a tagged,eontingency~of more than $23 million to
repair and replace buildings, assets and equipmént damaged during the 2023 North
Island weather events.

“Many search and rescue volunteerswere-first responders during the North Island
weather events and they did an inefedibleqob. But they had to work in risky
situations, like contaminated fleodwaters-and silt, without the right gear, training and
resources.

“This funding will also he-usedtebetter equip and prepare these organisations to
respond to future events as climate change will unfortunately result in more frequent
and severe events=Funding is going towards training, personal protective
equipment, and/regional storage facilities so we are better equipped, prepared and
ready to respond at short notice,” says Mr Brown.

“This urgently néeded investment will lead to quicker, more coordinated responses
and ensure thatshard-working volunteers have what they need to protect themselves
and others,”

The Gevernment recently released the Report of the Government Inquiry into the
response to the North Island Severe Weather Events, which showed our emergency
management system is not fit-for-purpose.

“This funding will help ensure that these not-for-profits, a critical part of this system,
are equipped, prepared and ready to support New Zealanders in need of help during
severe storms and other emergencies.

“The Government is committed to strengthening the emergency management
system to ensure that we’re ready for and can respond to future emergency events.”



ENDS

BUDGET SENSITIVE



From: Jess Edlin

Sent: Saturday, 25 May 2024 10:37 am

To: Tim Herbert; Abby McRoberts - parliament

Cc: Jenny Smith

Subject: RE: Draft Budget PR - Transport_24 May_v2 (AM comments)(002)
Attachments: Draft Budget PR - Transport_24 May_v2 (AM comments)(002) JE coments.docx

Hi Abby, please see attached my comments. People are very focused on the severe weather $$ and are
incorrectly stating that this is just about building repairs. The building repairs only relate to SLSNZ and
Coastguard, not AREC and land SAR. The training and PPE component of the investment relates to AREC, land
SAR, and SLSNZ (but not coastguard). So if we’re going to mention all four NGOs, we need to mention that the
funding does building / asset repairs AND training and PPE etc.

s 9(2)(H(iv) A N
o N /\\

Cheers,

Jess Edlin
M: §9(2)(@) | E: Ledlin@transport.govt.nz | transport.govt.nz

%J:g TE MANATU WAKA J Hapaitia ana ngé tingata o Aghedgitia ¢
4 MINISTRY OF TRANSPORT Ena T WiE W 1T LN

From: Jess Edlin

Sent: Saturday, May 25, 2024 10:14 AM

To: Tim Herbert <t.herbert@transport.govtinz>; Abby*MgcRoberts - parliament
<Abby.McRoberts@parliament.govt.nz>

Cc: Jenny Smith <J.Smith2@transport.govt.nz>

Subject: RE: Draft Budget PR - Transport_24 May _v2 (AM comments)(002)

Thanks Tim I’m looking at numbers how and will add to your comments. Abby, the spreadsheet is 100% spot
on @ all numbers alignwith Sol'and you’ve excluded the correct initiatives from your calculation. Nice work

Jess Edlin
M: §9(2)(@) JE: hedlin@transport.govt.nz | transport.govt.nz

%"-tg TE MAMNATD"WAKA J
N MINISTRY QR TRGASPORT

From: Tim Herbert <t.herbert@transport.govt.nz>

Sent: Saturday, May 25, 2024 10:10 AM

To: Jess Edlin <J.Edlin@transport.govt.nz>; Abby McRoberts - parliament <Abby.McRoberts@parliament.govt.nz>
Cc: Jenny Smith <J.Smith2@transport.govt.nz>

Subject: Draft Budget PR - Transport_24 May_v2 (AM comments)(002)

Jess/ abby — have made some suggested tweaks round readability, have tried to keep it light, but if someone
could double check and numbers as well. Sorry to interrupt a Saturdday morning

Cheers

Tim



BUDGET

2024

Hon Simeon Brown &

Minister of Transport 4

30 May 2024 @

Embargoed until 2pm

Funding boost for transport

Commented [JE3R1]: Confirming these figures are correct

Budget 2024 invests 5 9(2)(@)(i)  in roads, rail, and public transpo
economic growth and enable Kiwis and freight to get to where they wan
quickly and safely, Transport Minister Simeon Brown says. w &
“Our road and rail networks are the arteries that connect busi&awﬁe‘s and
communities,” Mr Brown says. “Investing in them is critical to génerating,th
growth needed to fund the health, education and other fru%w se 'Q'Ne
Zealanders depend upon.” \/ é

W

Transport investments in the Budaet include:

pport critical frontline rescue services to respond to
ts and emergencies by repairing and replacing

ent and other assets damaged by the severe North Island
protective equipment

Commented [JE8]: The training and PPE is the part of the
investment that will help them respond to future events



the Government is-helping-te_providing funding for Surf Life Saving New Zealand,
Coastguard New Zealand, New Zealand Land Search and Rescue, and Amateur{

Radio Emergency Communications to -rebuild servicesrassets damaged by thr“o
severe weather events, and deliver training and personal protective equi
prepare for future events.- | y

Mr Brown says frontline rescues services save lives on a daily basis which is why :

oy,

Commented [NV13]: In which part of the country? Which
services? - fire, ambulance, other?

Commented [OF14R13]: Four agencies total for this
initiative (confirming this is different to the $63.644 million
already announced for SLSNZ and Coastguard) - have added
the four names.

Commented [JE15R13]: Please note that the funding for
repairing buildings / assets only applies to SLS and
Coastguard, not AREC and NZLSAR. And the training and PPE
funding only applies to SLS, AREC and NZLSAR, not
Coastguard

Formatted: Font: 12 pt ]

C ted [BC16]: Coastguard and Surf Lifesaving Clubs
- please check

Commented [OF17R16]: Answered above

“Our Government is inve:
that New Zealanders nee
with a better and safer transport network that will unlock economic growth and

opportunity.” Q~

Media contact: Ben %



From: Richard Manning

Sent: Thursday, 11 April 2024 4:27 pm

To: Helen FionaWhite; Abby McRoberts - parliament; Tim Herbert; Jess Edlin
Subject: RE: Request for one pager on s9 by 3:30pm please

Attachments: Budget versus Section 9 funding.docx

Richard

From: Helen FionaWhite <Helen.FionaWhite@ parliament.govt.nz>

Sent: Thursday, April 11, 2024 4:22 PM

To: Richard Manning <R.Manning@transport.govt.nz>; Abby McRoberts - parliament
<Abby.McRoberts@parliament.govt.nz>; Tim Herbert <t.herbert@transport.govt.nz>; Jess Edlin
<J.Edlin@transport.govt.nz>

Subject: RE: Request for one pager on s9 by 3:30pm please

We might just need to take what we can in 5 minutes. | understand weneed/rinted,off before 430 for Ministers

From: Richard Manning <R.Manning@transport.govt.nz>

Sent: Thursday, April 11, 2024 4:20 PM

To: Abby McRoberts <Abby.McRoberts@parliament.govt.nz>¥; Tim Hérbert <t.herbert@transport.govt.nz>; Jess Edlin
<J.Edlin@transport.govt.nz>

Cc: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>

Subject: RE: Request for one pager on s9 by 3:30pm please

10-mins

Richard

From: Abby McRoberts <Abby.MMcRoberts@parliament.govt.nz>

Sent: Thursday, April 11, 2024:4:17 PN|

To: Tim Herbert <t.herbért@transgortigovt.nz>; Jess Edlin <J.Edlin@transport.govt.nz>; Richard Manning
<R.Manning@transport.govt.nz%

Cc: Helen FionaWhite <helepsfionawhite@parliament.govt.nz>

Subject: RE: Request for @helpager on s9 by 3:30pm please

Hi team,

Understand yoware working hard to get this finalised. | am being chased for it now, could you please give me an
ETA?

Cheers,
Abby

Abby McRoberts

Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government



DDI: s'9(2)(a)
Email: abby.mcroberts@parliament.govt.nz | Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

From: Abby McRoberts

Sent: Thursday, April 11, 2024 1:42 PM

To: Tim Herbert <t.herbert@transport.govt.nz>; Jess Edlin <J.Edlin@transport.govt.nz>; Richard Manning
<R.Manning@transport.govt.nz>

Cc: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>

Subject: Request for one pager on s9 by 3:30pm please

[BUDGET-SENSITIVE]
Hi team,

Tim and Jess you’ll know that at the Budget bilateral meeting just before, the potentiakuse of section 9 to fund the
Severe Weather Resilience initiative was discussed (rather than funding fcom the operating allowance). Ministers
needed some more information on the section 9 option before confirning their decision.

To support this, can we please have a one/two-pager that covers:

e What s9is and the s9(1) funding mechanism

e Whether it is possible for Ministers to fund the Severe Weather\Resilience initiative under the s9(1)
subsections and what the mechanism would be‘ifi¢hey want to do this (my thinking is wait until the findings
of the review and then approve depending.en the findings?)

e Pros and cons of using the s9 option vs Cfawn operating funding (this can be high level)

e Any other points you think would be relevant (efg,,may want to comment on the cumulative impact of s9
decisions on the NLTF)

Our Minister will consider this and | will also send up*a copy up to MoF’s Office.

Can we please receive this no later than 4pm today. Apologies that timeframe is so short, please feel free to keep
this as a summary and focus your attention on the first two bullet points if necessary.

Please feel free to call to discuss, I'm-ih meetings from 3:00-4:30pm but can see emails during that time if you need.

Cheers,
Abby

Abby McRoberts

Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

DDI: s'9(2)(a)
Email: abby.mcroberts@parliament.govt.nz | Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand




MINISTRY OF TRANSPORT

Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW ZEALAND | Tel:
+64 4 439 9000 |

Auckland | NZ Government Auckland Policy Office |Level 7, 167B Victoria Street West | PO Box 106238 | Auckland
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Disclaimer: This email is only intended to be read by the named recipient. It may contain information which is
confidential, proprietary or the subject of legal privilege. If you are not the intended recipient you must delete this
email and may not use any information contained in it. Legal privilege is not waived because you have read this email.

Please consider the environment before printing this email. L?”
N




Budget 2024 funding vs. Section 9 funding

Budget 2024 initiative: Severe weather / emergency response readiness, resilience, and
recovery

You have sought advice on the advantages and disadvantages of funding this initiative through
Section 9 of the Land Transport Management Act 2003 (the Act). Please note that total funding sought
for this initiative was $26.606 million operating over four years; however, given the Budget guidance
specified that initiatives that were not invited into the Budget process could only be funded through
reprioritisation of baseline funding, it was included in the Vote Transport Budget package at a scaled
amount of $23.142 million to align with the residual underspends in our Vote.

This initiative seeks funding to provide non-government organisations (Amateur Radio Emergency
Communications (AREC), Coastguard New Zealand (Coastguard), New Zealand Land Search and
Rescue (Land Search and Rescue), and Surf Life Saving New Zealand (SLSNZ)) with funding_to:

e Repair and / or rebuild assets for Coastguard and SLSNZ (e.g., observation towers). that
were damaged during the 2023 North Island Weather Events (NIWE). Please notesmany of
these assets are coastal in nature and are either uninsurable or ufiderinsured, due to the
financial burden of seeking insurance for coastal buildings.

e provide training for future severe weather events e.g. floodwater search'and rescue

e Personal Protective Equipment (PPE) for volunteers delivering the weork:

e regionally based equipment catches, which can be swiftly deployed;during emergencies

¢ management and leadership support.

Section 9 of the Act

Section 9 of the Land Transport Management Act’2003"(LTMA) provides the Crown with the authority
to incur certain land transport expenses, capital expenditare and utilise land transport revenue to fund
certain activities (subject to the approval of both,the Minister's of Finance and Transport).

Subsections within section 9 of the Act felevant ta"thistinitiative include:

e Section 9(1)(a) — search and rescue ‘activities, whether in relation to pleasure craft or
otherwise.

These organisations currently“receive funding for search and rescue activities through a mix of Crown
funding, section 9(1)(a) funding, donations, grants and lottery funding.

Advantages and.djsadvantages of Crown vs. Section 9 funding
Crown funding

The Government Inquiry, into the Response to the North Island Severe Weather Events (the Inquiry) is
expected to be nade public on 23 April 2024. Funding this initiative through Budget 2024 as a tagged
contingency (to.the value of $23.142 million) would ensure that the Government has an immediate
response tothe*tnquiry. Funding could also be announced on Budget Day, providing an opportunity
for Minister’sto indicate their support for the sector before the Inquiry report back, so that these
organisations are able to better prepare themselves for future severe weather events.

s 9(2)(Nv), s 9(2)(9)()

Section 9 funding

Section 9 is a funding source for these organisations, reflecting Fuel Excise Duty (FED) paid by boat-
owners and other recreational maritime and aviation users. Unlike the Crown Budget process, funding
requests are considered on a triennial cycle basis (approximately 70-80 funding requests are

expected to be received in any given funding round). Given the timing of this request, it would need to



be considered outside this triennial cycle, which would delay the funding available to address the
asset and preparedness challenges for these NGOs.

While funds appropriated under Section 9 are fiscally neutral to the Crown, this will reduce the level of
funding available to the National Land Transport Fund (NLTF), to deliver the National Land Transport
Programme (NLTP), and the transport investment priorities set by the Government through the
Government Policy Statement on land transport (e.g. the new Roads of National Significance
programme).

s 9(2)(P(iv)

s 9(2)(9)(0)

Table 1: Funding approved under Section 9

Sm appropriated
2024/25 2025/26 2026/27

Appropriation 2023/24
Search and Rescue and Recreational Boating

L 29.443 307346 18.652 18.653
Safety Activities

Maritime New Zealand Capital Expenditure 0.105 02105 0.105 0.105
Search and Rescue Activity Coordination 5.026 4.046 3.580 3.580
NZTA Regulatory Functions 31.35 34.87 34.87 11.67
Road User Charges Investigation and Enforcement 7595 3.779 3.779 3.779
Road User Charges Refunds 3.010 3.012 3.012 3.012

Transport - Policy advice, ministerial servicing,
governance and other functions

Component: Fuel Excise Duty Refund
Administration

Policy advice, ministerial servicing, gevernance
and other functions

Total 84.441 83.241 71.081 47.882

3.867 3.788 3.788 3.788

4.045 3.295 3.295 3.295




From: Peta Baily Gibson

Sent: Thursday, 23 May 2024 3:11 pm

To: Abby McRoberts - parliament

Cc: Helen FionaWhite; Jess Edlin; Jenny Smith; Tim Herbert; Media Mailbox; Suzanne
Cookson; Matthew Winthrop

Subject: RE: Updating formatting for B24 fact sheet - by 3pm today please

Attachments: Factsheet - Budget 2024 - Transport Initiatives - Final for office.docx

Hi Abby

Please find attached the reformatted and updated fact sheet as per the below request.
Thanks.

Peta

From: Abby McRoberts <Abby.McRoberts@parliament.govt.nz>

Sent: Thursday, May 23, 2024 10:15 AM

To: Jess Edlin <J.Edlin@transport.govt.nz>; Jenny Smith <J.Smith2 @transport.govtinz>; Tim Herbert
<t.herbert@transport.govt.nz>; Media Mailbox <media@transpoft.g@vt.nz>5\Suzanne Cookson
<S.Cookson2@transport.govt.nz>; Matthew Winthrop <M.Winthrop@trdansport.govt.nz>; Peta Baily Gibson
<P.BailyGibson@transport.govt.nz>

Cc: Helen FionaWhite <helen.fionawhite@parliament.gavtinzs

Subject: Updating formatting for B24 fact sheet - by 3pm today/please

[BUDGET-SENSITIVE]

Kia ora koutou,

Thank you for creating the Budget PR'and fact'shéets at lightning speed earlier this week.

For your reference, attached-is'the current draft version of the Budget PR that has been circulated to MoF’s Office.

We have been asked to reformat the initiative fact sheet to include only the initiatives mentioned in the current

draft PR and match the formatting used in the final Coastguard and SLSNZ fact sheet (attached). The initiatives are:
e Out of Scope hY

o S9NV /\\
e Out of Scope o

s
o S9QM(v) :\'

o Outof SgoRe\"™

s 9(2)\(
e Out of Scope

e Severe weather readiness — page 41-42
e Outof Scope

Can you please send through a reformatted fact sheet that includes the initiatives listed above by 3pm today.

Happy to discuss if there are any questions!
Abby



Abby McRoberts

Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

DDI:

Email: abby.mcroberts@parliament.govt.nz | Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand




Factsheet

Severe Weather Response Readiness, Resilience and
Recovery (Tagged Contingency)

This initiative provides funding for four non-government organisations (Surf Life Saving
New Zealand, Coastguard New Zealand, New Zealand Land Search and Rescue, and
Amateur Radio Emergency Communications) to replace assets that were destroyed or
damaged in the North Island Weather Events. It also provides targeted training, persenal
protective equipment, and regional equipment caches for these organisations tq\improve
the response to future severe weather or emergency events. Funding has been\provided
through reprioritisation within Vote Transport.

Operating Capital

Vote ($m) 2023/24 2024/25 2025/26 2026/27 2027/28 Total Total

Tagged Contingency -| 18.031 1834~ 1.648\* 1.629 23.142 -

How many buildings might be rebuilt / repaired with this funding?

This funding will contribute to the replacement 6fthree buildings and repairs or erosion
protection at another three bases.

Repairing these buildings is important forthe Government given the critical safety services
that these organisations provide'to New~Zealand. Coastguard New Zealand and Surf Life
Saving New Zealand will have’'the/discretion to spend the money where they feel it is most
appropriate.

Why should the Crown payfor damaged buildings to be replaced / fixed? Didn’t they
have insurance?

Both Coastguard New Zealand and Surf Life Saving New Zealand have insurance but as
coastal land classifications change, premiums are increasing and insurance cover is
eroding and becoming less affordable with replacement value now difficult to obtain. When
total-write offs\oeCur an uninsured portion often results.

Some of'the funding is sought for assets that have collapsed due to coastal erosion and
inundation and insurance support is unavailable. Erosion has also meant some assets
have to be relocated, resulting in additional costs.

What kind of training and PPE will these NGOs receive to improve their responses
in future weather / emergency events?

Well-prepared and competent volunteers require training to operate in challenging
environments such as floods and swift water. These skills are additional to the core
functions of these organisations and in the most recent events services were provided



Factsheet

without the appropriate capability (i.e. personnel with specialist training and the
appropriate equipment).

The PPE required by the volunteers is specific to each organisation and the environment
being operated in but will include personal flotation devices, dry suits/waders, helmets,
gloves, masks, throw bags and multi-tools.

How does this funding address issues / recommendations outlined in the
Government Inquiry into the Response to the North Island Severe Weather Events?

The Government Inquiry has recommended that strategic investment into readiness
activities should be prioritised to help build local resilience, and teyreduce.the scale and
cost of the emergency response.

This funding provides ongoing funding for Amateur Radio €mefgency. Communications,
New Zealand Land Search and Rescue, and Surf Life Saving New Zealand to invest in
training and equipment so they can safely and more, effectively\eontribute to response
efforts during emergencies including severe weather’events.

It will support the allocation of resources based.6n'a comprehensive understanding of the
risks and requirements associated with severe-weather events leading to shorter response
times and ensuring cost-effective and efficient resource utilisation.

What conditions need to be met in order to, draw down the tagged contingency?

The Ministry of Transport mustprovide advice to the Minister of Transport and Minister of
Finance, following the Goveranment Inquiry into the Response to the North Island Severe
Weather Events, on how funding will e apportioned between the four Non-Governmental
Organisations (Surf Life-Saving New Zealand, Coastguard New Zealand, New Zealand
Land Search and Rescue, and Amateur Radio Emergency Communications) to address
facility repairs / rebuild and.improve future emergency response preparedness.





