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Embedding Value for Money across the Intervention Life-cycle

Transport:
Knowledge Hub

sought

transport investments and interventions.

Te Manatii Waka has recently developed a Value for Money (VfM) assessment
model for assessing and evaluating transport interventions.

Embedding this model across the sector would enable...

* demonstration of both efficiency and effectiveness while delivering the outcomes

* consistency in assessment approaches and communications of results
* an overall improvement in the assessment, delivery, monitoring and evaluation of

The model has 5 components that address the intervention life-cycle

Impacts/Outcomes Business requirements

(Are we focussing on the right
thing?)

(Can we deliver it in practice?)

Capability and capacity

(Do we have the right
people?)

Benefits gap factor Value indicators

(Can we achieve the outcomes?) (Is it @ good use of funds?)

Full report is available from:

Impacts/outcomes
m Check alignment to government priorities & strategic
outcomes
\/ Business requirements
Check technical, operational and functional requirements
@ Value indicators

Assess intended benefits and efficiency of solution delivery

Benefits gap factor
Account for possibility that outcomes and benefits not
achievable from outputs delivered

Capability and capacity
Assess capability and capacity sufficiency to deliver successful
results

NZ-MoT-Value-For-Money-Report.pdf

What are the key characteristics?

While traditional cost benefit analysis forms a key element, the model also:

* considers how values could be generated throughout the intervention life-cycle,
including factors such as whole-of-life cost and feedback loop

* accounts for risks and opportunities, including irreversible impacts

* considers potential impacts and interdependencies of activities.

How would it apply?

For example, when using the model at appraisal
stage, it would involve:

* identifying assessment criteria for each of
the 5 components
* developing a robust scoring approach

e comparing different proposals/solutions
based on the VfM assessment (see below).
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VALUE - VALUE INDICATORS AND BENEFIT GAPS FACTOR

It is flexible
(2]
and can be y @ e
applied ) .
across ... Size Complexity Cross
agency
System Portfolic Programme Project

Next steps

* Test and embed this model in
our work
Engage with the wider sector

to gather feedbacks and ideas
to support implementation
Develop processes and
capability to provide sector
lead
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