
Proactive Release 

Section Description of ground 
6(a) as release would be likely to prejudice the security or defence of New 

Zealand or the international relations of the New Zealand Government 
6(b) as release would be likely to prejudice the entrusting of information to the 

Government of New Zealand on a basis of confidence by  
(i) the Government of any other country or any agency of such a

Government; or
(ii) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial

9(2)(a) to protect the privacy of natural persons
9(2)(b)(ii) to protect information where the making available of the information would be 

likely unreasonably to prejudice the commercial position of the person who 
supplied or who is the subject of the information 

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
to prejudice the supply of similar information, or information from the same 
source, and it is in the public  

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
otherwise to damage the public interest 

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect 
collective and individual ministerial responsibility  

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank 
expression of opinions by or between or to Ministers of the Crown or 
members of an organisation or officers and employees of any public service 
agency or organisation in the course of their duty 

9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) 

This document is proactively released by Te Manatū Waka the Ministry of Transport. 

Some information has been withheld on the basis that it would not, if requested under the 
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section 
of the OIA has been noted and no public interest has been identified that would outweigh 
the reasons for withholding it.   

Listed below are the most commonly used grounds from the OIA. 
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Battery Electric Vehicles 
Fleet size: 

 

Graphical summary of registrations: 
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6 Transport Crown entity and state-owned entity (SOE) 
updates 

 
No Key updates. 
Communications and External Engagement  
Authority Media Summary- last 7 days 

Date  Activity  Channel  

25 March 
2023   

Dawn aerospace planes getting approval to operate out of NZ 
airports. 
https://www.newstalkzb.co.nz/on-air/the-sunday-
session/audio/stefan-powell-dawn-aerospace-founder-and-ceo-on-
rocket-powered-space-planes-getting-approval-to-operate-out-of-
nz-airports/ 
https://www.stuff.co.nz/business/131599726/rocketpowered-space-
planes-get-approval-to-operate-out-of-nz-airports 

Stuff 
Newstalk 
ZB   

24 March 
2023   

Carry-on luggage restrictions - the unexpected items that 
could be confiscated. 
https://www.nzherald.co.nz/travel/carry-on-luggage-restrictions-the-
unexpected-items-that-could-be-confiscated-before-your-next-
flight/UWLVDEXJZFA7NJZOW35EPIWNAM/ 
Based on this AvSec media release: 
https://www.aviation.govt.nz/about-us/media-releases/show/pantry-
items-youll-lose-at-aviation-security-screening 

Newshub   

23 March 
2023 

Auckland Council gives all clear to helicopters flying to 
Waiheke despite complaints from locals. 
https://www.newshub.co.nz/home/new-zealand/2023/03/auckland-
council-gives-all-clear-to-helicopters-flying-to-waiheke-and-aotea-
despite-complaints-from-gulf-locals.html 

Newshub  

23 March 
2023 

Waiheke locals irate over helicopters. 
Waiheke Island locals irate over helicopter report | RNZ 
https://www.rnz.co.nz/news/national/486540/auckland-council-
probe-gives-helicopters-visiting-waiheke-aotea-all-clear 

Radio NZ   
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Planned communications and engagement – March and April 2023 

When What Why 

Ongoing (ends 
Easter)  
 

Two AvSec digital 
campaigns- reminders about 
packing batteries and how to 
prepare for security 
screening. 

Batteries are by far the most removed 
item from passenger luggage. 
Summer travel messaging – aligning 
with airport and other agency 
campaigns. 

April CAA briefing Email newsletter to industry. Stakeholder engagement - actioned 
three times per year via MailChimp 

Vector Autumn issue Aviation industry magazine. A way of getting relevant information 
to industry in an easy-to-read format 

Vector Online 
articles   

Automatic Dependent 
Surveillance Broadcast 
(ADS-B)- an aircraft 
surveillance system.  
Classic fighters.  

Ongoing education by making some 
Vector articles publicly accessible 
online.  

Late March  
  

“In, Out and Around 
Auckland” GAP (Good 
Aviation Practice) booklet. 

Updated version of existing booklet.  

By end of April Lithium batteries printed 
collateral update. 

Ongoing education around batteries, 
as they are still the top item removed 
from passenger luggage 

March, May, and 
July (March is 
Tauranga) 

Face-to-face airworthiness 
and maintenance workshop 
with industry. 

Ongoing education and training. 

Note: 
Special edition of Vector to be published in October 2023 dedicated to accidents that have 
common causes.  
 

 
 
No update from TAIC this week.   
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EASTER BLOCK OF LINE 
Auckland’s rail network to close over Easter weekend as major projects progress 
The long Easter weekend will see Auckland’s entire passenger rail network shut down for essential 
work, as KiwiRail carries out much-needed maintenance, and progresses our major projects. 
Rail work over the long weekend includes three major NZ Upgrade Projects, Wiri to Quay 
Park/Third Main, Papakura – Pukekohe electrification, and Southern Stations. 
KiwiRail and Link Alliance will also be continuing track works at Waitematā (Britomart), Newmarket 
and Maungawhau/Mount Eden – to support the City Rail Link (CRL),  
There will also be further repairs to slip damage that happened on the Western Line, near New 
Lynn station, in October 2022 and work stabilising a bank near the Newmarket Tunnel, following a 
slip on 19 March 2023 which disrupted commuter services.  
General maintenance, including replacing worn rail and sleepers will take place, while track 
maintenance machines – tampers, ballast cleaners and rail grinders – will be operating across the 
wider network. Most of the work will be done during the day, but some sites will continue into the 
night.  
Maintenance machines may also work both day and night.  
KiwiRail will continue running freight services in Auckland during the Easter weekend as we are 
able. 
NORTH ISLAND WEATHER IMPACTS 
The rail line to Hastings will reopen on 3 April 2023, allowing freight to be railed to the Hawkes Bay 
then road-bridged to and from Napier Port.  
Remediation work on the line to Napier is ongoing, but due to significant damage to Bridge 217 
(next to the Waitangi road bridge) it will take time. Assessments of damage to the line between 
Napier and Wairoa are ongoing.  
Work on the rail line between Auckland and Whangarei are also ongoing. We will provide your 
office a more detailed update next week. 
INTERISLANDER 
Repair and service schedule update 
The Kaitaki is currently out of service while its gearbox is repaired. Material required for the repair 
has arrived in New Zealand from Germany and the repair work is underway. We are looking at a 
return to service date in the week ending 14 April 2023 and we will know more after the weekend. 
For safety, sea trials will be undertaken, and weather conditions could impact the timing of those.  
Changes to operating ferry schedules, the fact that we are moving out of peak season, and the 
reduction in illness due to COVID-19 will all help manage passenger, vehicle, and freight volumes 
in the weeks ahead.  
Weather disruptions update  
Continuing bad weather in Cook Strait has resulted in further Interislander cancellations, with 
southerly gales and heavy seas disrupting sailings since 28 March 2023.  
Three return sailings were cancelled, and some sailings were changed to freight only to ensure 
passenger safety and comfort.  
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We will continue to monitor the situation closely and expect to make further decisions as forecasts 
are updated. Affected passengers and freight customers are being contacted and will be 
transferred to alternative sailings where possible. 
We also experienced delays to our services on 23 March 2023, after a suspected chemical leak 
from a customer’s dangerous goods container. The emergency response plan was activated, and 
the area was cordoned off to ensure no harm until the leak was further investigated and found to 
be harmless.  
Fire and Emergency also responded to the incident. After a thorough check of the container and 
consultation with the freight customer, it was determined everything was safe and normal 
operations resumed that morning. 
Disruption management update 
The latest weather-related disruptions have been managed through our normal processes, and we 
expect to have cleared this backlog by the end of the weekend. This has not affected our ability to 
continue to accommodate existing Kaitaki passengers and freight on alternative sailings.  
Until Kaitaki returns to service, our priority has been to provide its passengers with as much 
certainty as possible about their travel. We are now providing more than a week’s notice of any 
change to bookings (outside of any weather-related disruptions) to give people as much time as 
possible to plan. 
We’ve advised 90 percent of passengers booked on the Kaitaki up till and including Easter 
Monday, April 10 they’ve been rebooked on alternative sailings and that no bookings have been 
cancelled over the long Easter weekend.  
A small percentage of passengers booked to travel on Kaitaki prior to Easter, from 1 to 7 April 
2023, have had their bookings cancelled. These passengers have been advised to contact the call 
centre to arrange a refund or to rebook. 
In the back office, we have boosted the number of operators in the call centre to 15, from 8 the 
previous week, in order to deal with the surge of inquiries due to the Kaitaki-related disruptions and 
to reduce waiting times. 
On 3-4 April 2023, we expect to have enough information to announce the date by which Kaitaki 
will return to service. This will provide certainty for passengers booked after 10 April 2023, 
including the majority of the school holiday period. 
Below is the current timeline for Kaitaki repair and return to service: 
31 – 1 March 2023: Shaft bearing and thrust bearings machined and polished in Auckland 
1 – 5  April 2023:Bearings transported to Picton and reassembled 
7 – 9  April 2023: Reconnect all hydraulics and electrical connections, run trials in berth 
10 – 11  April 2023: Sea trials 
12 April 2023: Kaitaki back in service 
IREX UPDATE 
Waitohi Picton construction progresses with major activity now underway focused on: 

• Passenger entry switching to Lagoon Road on 3 April 2023. The iReX team is working with 
Marlborough District Council and Marlborough Roads to enable the switch. Temporary 
signage will be in place to direct traffic down Kent Street from switch-over day. We are 
sharing a directional map with passengers, rental companies, Waitohi Picton Information 
Centre and accommodation providers via Destination Marlborough. We have also 
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undertaken community engagement and have articles running in Marlborough midweek and 
Sounds News to inform people of the change.     

• The temporary terminal is almost complete and likely to be operational for foot passenger 
check-in from May.  

• Further improvements to Waitohi Awa Culvert and building a replacement mechanical 
depot on the east side of the terminal 

• Construction of two new commercial jetties, just north of the Edwin Fox Museum, and 
moving the rental kiosks to a new location in the lower car park.  

Kaiwharawhara Wellington 
• iReX is leading work with Wellington City Council, Let’s Get Wellington Moving, CentrePort 

Wellington, Greater Wellington Regional Council and Waka Kotahi on traffic modelling. 

• Marineside investigations have been successfully completed, testing the ocean floor near 
on Kaiwharawhara Point ahead of construction 

• The old arrivals terminal site (no longer in use) is being prepared for demolition and the 
new passenger vehicle marshalling yard on Kaiwharawhara Point is being prepared for use. 

Ships  
The makers’ selection and drawing review processes are progressing well with 36 percent of 
drawings and 76 percent of maker proposals now received and design work continuing. 

s 9(2)(j)
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MAJOR PROJECTS UPDATES  
Drury Rail Stations  
Early earthworks are planned to start in April 2023 at Paerātā Railway Station after an access 
agreement was reached with a local property owner, to enable early works starting at their property 
within the designated area for the station. KiwiRail is currently engaged in a process to purchase 
the property.  
A blessing ceremony with the contractor, property owner, Mana Whenua and key local 
stakeholders will be held to mark the commencement of early works in early April 2023 (date TBC).   

Planning application for Ngākōroa Railway Station 
Auckland Council have now provided their specialist planning reports for Ngākōroa Railway Station 
and are recommending the Notices of Requirement be confirmed approved. Council has agreed to 
refer the planning application to the Environment Court. The Notice of Motion for the Referral is 
expected to be lodged prior to Easter. 

Rolling Stock 
Ten new DL mainline locomotives arrived at Port of Tauranga this week to bolster KiwiRail’s freight 
capacity.  
This marks another milestone in the Government’s Resilient and Reliable rail programme, with the 
additional DL locomotives ensuring KiwiRail has sufficient reliable rolling stock available to move 
more of the growing freight task by rail rather than road.  
New DL locomotives also emit up to 60% less particulate matter (PM) and up to 30% less NOx 
than comparable older locomotives in our fleet. We will commission roughly two locomotives per 
month at our Te Rapa depot and expect to have all ten DLs in service by September 2023, ahead 
of the next peak freight season. 

s 9(2)(j)

s 9(2)(j)

s 9(2)(j)
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UPCOMING MEETINGS/EVENTS  
4 April 2023 – Regular Shareholder Ministers meeting with KiwiRail.   
12 April 2023 – Regular meeting with Minister of Transport. 
17 April 2023– Rail Network Rebuild site visits with National Infrastructure MPs in Auckland 
26 April 2023 – Hillside construction site visit with MPs Simeon Brown and Michael Woodhouse   
18 May 2023 – Minister Wood to attend opening of new Train Control hub.  
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Auckland Ferries meeting – follow up 
We were grateful to be able to participate in your meeting with ferry operators and other 
stakeholders in Auckland on 23 March 2023. 
In follow up to this meeting, we intend to meet with operators, unions and the Maritime Schools to 
explore whether there are ways to speed up the process of recognising the prior experience of 
overseas applicants for skilled jobs on the ferries without compromising competency standards. 
Please let us know if this raises any concerns. We will report back to Minister Allan on the results 
of these discussions. 
In our view, the key issues raised at the meeting with workforce availability are common across the 
maritime sector (including, as identified in the recent Port Health and Safety Leadership Group 
report, in Ports). Matters raised in terms of pay, conditions and related contract arrangements for 
the Auckland ferries exacerbate a set of underlying challenges across the sector that require a 
similar response to that outlined in the meeting: changes to immigration settings in the shorter 
term; the development of a concrete plan for New Zealand workforce development in the longer. 

Atlas Wind 
On 18 March 2023, Vanuatu registered ship, the Atlas Wind was detained in Dunedin following an 
inspection by Maritime NZ. 
The inspection found a number of deficiencies to ventilation systems on board the vessel, which 
we considered as high risk to the safety of those on board. 
The Atlas Wind was released from detention on 25 March 2023 after satisfactory repairs.  
KiwiRail 
On 6 March 2023, KiwiRail notified Maritime NZ of a crack in a ramp on the Kaiarahi. We attended 
the same day to assess the damage and the subsequent repair. The crack has been temporarily 
repaired with the permanent repair due by its next docking in August 2023. 
The Kaitaki has been out of operation since 4 March 2023 due to a gearbox fault. The vessel is 
berthed at Picton due to a lack of capacity at Wellington. KiwiRail are waiting on spare parts for the 
repair from overseas. There is no firm timeframe for when the vessel will be operational, but the 
current estimate is the second week of April. 

s 9(2)(f)(iv)

s 6(c)
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Maritime NZ in the media 
Newshub asked if there was an update on the fatal incident off Kaikoura last year that resulted in 
the deaths of five people. We replied that there was no update at this time. 
 
 

s 6(c)
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Wellington Head Office 
Te Manatū Waka 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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