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Proactive Release

This document is proactively released by Te Manatid Waka the Ministry of Transport.

Some information has been withheld on the basis that it would not, if requested under the
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section
of the OIA has been noted and no public interest has been identified that would outweigh
the reasons for withholding it.

Listed below are the most commonly used grounds from the OIA.

Section Description of ground

6(a) as release would be likely to prejudice the security or defence of New
Zealand or the international relations of the New Zealand Government

6(b) as release would be likely to prejudice the entrusting of information to the
Government of New Zealand on a basis of confidence by
(i) the Government of any other country or any agency of such a

Government; or
(i) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial
9(2)(a) to protect the privacy of natural persons

9(2)(b)(ii)  to protect information where the making available of the information would be
likely unreasonably to prejudice the commercial position of the person who
supplied or who is the subject of the information

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which
any person has been or could be compelled to provide under the authority of
any enactment, where the making available of the information would be likely
to prejudice the supply of similar information, or information from the same
source, and it is in the public

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which
any person has been or could be compelled to provide under the authority of
any enactment, where the making available of the information would be likely
otherwise to damage the public interest

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect
collective and individual ministerial responsibility

9(2)(f)(iv)  to maintain the constitutional conventions for the time being which protect
the confidentiality of advice tendered by Ministers of the Crown and officials

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or
members of an organisation or officers and employees of any public service
agency or organisation in the course of their duty

9(2)(h) to maintain legal professional privilege

9(2)(i) to enable a Minister of the Crown or any public service agency or
organisation holding the information to carry out, without prejudice or
disadvantage, commercial activities

9(2)(j) to enable a Minister of the Crown or any public service agency or
organisation holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations)
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Transport Portfolio Weekly Report

As at Wednesday 5 June 2024

Recipient
HON SIMEON BROWN Copy the report t6. Hon Matthew Doocey as
MINISTER OF TRANSPORT Associate MiniSter of Transport

Minister’'s comments:
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Officials’ agenda

4 v MINISTRY OF TRANSPORT
IS

TE MANATU WAKA

Agenda - Minister Brown officials' meeting

Day | Date Monday 10 June 2024
Time 2.00 — 3.00pm
Venue EWS5.1 | Parliament

Part1 Ministry of Transport (the Ministry) attendees

Audrey Sonerson, Chief Executive

Brent Johnston, Chief of Staff

David Wood, Deputy Chief Executive, Investmént\and Manitoring Group

Paul O’Connell, Deputy Chief Executive, Sector Strateqy Group

Siobhan Routledge, Deputy Chief Executive, Bolicy Group

Matt Skinner, Manager, Revenue

Part2 Ministry of Transport and NZTA attendees

Chris Bunny, Group General Manager System Leadership

Amy Moorehead{ National-Manager Policy

Ministry of Transport Paper reference

11 CE only time Audrey Sonerson sty

12 Weekly Report Audrey Sonerson |, s at 29 May 2024

Ministry of Transport and NZTA Paper reference

21 Time of Use Charging Brent Johnston 0C240307
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Actions from Transport Officials Meeting

Meeting with the Ministry of Transport (the Ministry)

Tuesday 4 June 2024

. Officials to narrow options analysis for Phase Two advice
(e.qg. to 4 options)

GPS 2024 Friday
. Officials to prepare letter of expectation (or embed within 7 June 2024
letter of comfort) with clear expectations on use of Crown
funding.
° Officials to update GPS Cabinet paper with option to provide
funding for coastal shipping through the rail activity class.
Cook Strait Resilience Monday

17<June 2024

5 9(2)(f)(iv) \"4 N\

Wednesday
12 June 2024

Driver Licensing
S 9(2)(N)(v) -\

Wednesday
19 June 2024

Other

@ Officials.to‘revise OFT timeframes to enable 1 week
Ministerial and departmental consultation.

. Officials to ensure ‘Going for Housing Growth’ work gives due
eonsideration to both public transport and roading
infrastructure.

Complete, update
provided in Weekly
Report

Ongoing

[IN CONFIDENCE]




Decisions Confirmed / Denied

Proposed GPS update for Government’s Quarterly Plan approved for Confirmed
sending to DPMC.

s 9(2)(N(iv)
Confirmed

Interim Aviation Council — agree that two further meetings will be held in | Confirmed
2025, with the National Aviation Policy Statement being completed
around May/June 2025.

Ongoing actions from transport officials meeting

Officials Meeting Action Due date
date

ALR

5> February 2024 | Officials to provide monthiydupdatés\of expected Ongoing
wind-down costs of ALR.

GPS

11 March 2024 | Officials to provide weekly updates on next steps Ongoing
across programmes of Work signalled in the GPS.

Speed s 9(2)(f)(iv)

s%ﬂﬁﬂ U
22 April 2024 Q é

N\

EV Charging Work Programme Complete
s 9(2)()(iv)

6 May 2024
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Ongoing actions from transport officials meeting

GPS

Ministry of Transport and Treasury officials to finalise
Letter of Comfort and details of debt facility before
final GPS 2024 is agreed at Cabinet.

Before 14 June 2024

14 May 2024 s 92)(M(i) Friday
30 August 2024

Chatham Islands update Ongoing

Officials to provide a weekly joint MoT, MNZ, DIA,
20 May 2024 MBIE, and MPI briefing on the situation in the

Chatham Islands, covering fuel, livestock, and the

boat purchase.

Revenue Will.provide weekly
20 May 2024 Revenue Advisory Group to provide weekly update. update via the

Revenue update in
the Weekly Report
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1 Ministerial priorities

Safety

Project: Speed limits

We have continued to work with your Office to finalise the draft Rule and papers for consultation.
We are also working with your Office to confirm when public consultation will open. It is expected
to begin in early to mid June 2024. We are preparing communications and other collateral to

support the public consultation process.
s 9(2)(f)(iv)

(&

Proposed timeline

Decision sought:

Revised papers and Rule to Minister Complete
Ministerial and departmental consultation Complete
Cabinet Office submission Complete
ECO Complete
Cabinet Conpleté
Public consultation Edrly to mid June (date TBC)

Project: Oral fluid testing regime

We are working with the Parliamentary ‘Counsgl*Office (PCQO) on the draft oral fluid testing Bill
(draft Bill). We continue to closelylengage-with Police on the draft Bill.

We are also seeking your \agreement to consult with NZTA and the Office of the Privacy
Commissioner (OPC) on\the draft\Bill ahead of formal departmental consultation. NZTA has
operational functions-Onder the new legislation, which we want to ensure are correctly reflected.
OPC must be consulted where there are potential privacy implications. As these agencies are not
Government departments, We require your approval to consult with them.

We are scheduled to{meet with Police on Thursday 13 June 2024 to discuss implementation
timeframes. We willupdate you on this in the next Weekly Report.

Agreement to eonsult with the NZTA and OPC on the draft Bill Yes/No

Cabinet paper: Introducing the Land
Trang{iﬁmTDrug Driving) Amendment Bill
2024

This paper will seek approval of the Land
Transport (Drug Driving) Amendment Bill 2024
and for the Bill to be introduced into the House.

To Minister: Wednesday 26 June 2024

Departmental, Ministerial and cross party
consultation:

1 July — 9 July 2024

To lodge: 18 July 2024

To Committee (LEG): 25 July 2024
To Cabinet: 29 July 2024
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s 9(2){f)(iv)

Project: Reintroducing Driver Licence Resit Fees

Following your direction on Wednesday’ 5\June 2024'we are working with PCO on regulations for
overseas licence conversions that:

¢ charge the same rate as before 1 @ctober 2023, and

¢ do notinclude any freelresits.

PCO has advised that it willaim to have drafting complete to allow for submission to LEG on
Thursday 20 June 2024, ‘Assuming\Executive Council approval on 1 July 2024, this would mean
the new fees will comeninto effect’'on 4 July 2024.

In addition, the Ministry and'NZTA are preparing joint advice on current and possible future actions
to bring wait times downin response to direction from your Office on Wednesday 5 June 2024.

A draft letter for youio-Consider sending to the NZTA Board Chair will be provided to your Office
on Friday 7 June 2024

To Minister: Friday 7 June (updated Cabinet

paper)
Cabinetpaper: Reintroducing Driver Ministerial consultation: 11 June — 18 June
License Resit Fees 2024

To lodge: Thursday 20 June 2024
To Committee: Thursday 27 June 2024 (LEG)
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Rail

Project: Cook Strait resilience

We expect to provide you with advice in the week of 17 June 2024 on our evaluation of a range
of potential interventions to support the outcomes sought by the Crown on Cook Strait. We will
recommend a preferred operating model to ensure competitive and reliable services, and this is
currently being developed with the Treasury and Ministerial Advisory Group.

5 9(2)(f)(iv), s 9(2)(i)

e

Briefing: Cook Strait Resilience Phase Two

report Date: Wednesday 19 June 2024

Project: Lower North Island Rail Integrated Mobility Programme

On Friday 31 May, you sent a letter to the Chair of Greater Wellingten/Regional"Council
(GWRC), Daran Ponter, on the Programme. We are now updating'the funding agreement to
reflect the changes you outlined in your letter to Chair Ponter, We&"have had positive
engagement with GWRC on changes to the funding agreement. We will provide you with a copy
of the updated funding agreement to sign and a briefing that outlines the steps to release the
tagged contingency by Wednesday 12 June 2024. We.expect‘GWRC to respond to your letter
before then. We will also keep your Office regularly updated.on progress.

Briefing: Lower North Island Integrated
Mobility Programme — Updated funding
agreement and steps to release tagged,
contingency

This briefing will outline the stepstorélease Date: Wednesday 12 June 2024
the tagged contingency for the lower North:
Island Integrated Mobility Programme ‘ahd
request that you sign the updated fanding
agreement.
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Investment

Project: Government Policy Statement on Land Transport 2024

GPS 2024: Finalising the document

Consultation with departments, Ministers and coalition partners concluded on Friday 31 May
2024. Officials have prepared a briefing to you summarising feedback and suggested changes,
providing draft communications material for releasing the GPS, and seeking your approval to
lodge the Cabinet paper and GPS with the Cabinet office on Thursday 13 June 2024. Officials

will discuss this briefing with you on Monday 10 June 2024.
s 9(2)(h)

v
&
S
QV“
@?‘
< /\‘</

We will provide you with a briefing on Friday 14{June 2024 setting out the implementation plan
for GPS 2024. This will set out the workstreams and actions in the GPS, the plan and timeline to
deliver them, and provide a monitoring and reporting\template for your feedback.

Update on GPS 2024 funding workstreams

We have been working with the Treasury.and NZTA on the Letter of Comfort and terms for the
Crown loan to NZTA. The Tredsury has provided you with a briefing on loan terms and expect to
be able to provide you with afinal Letter of Comfort on Friday 7 June 2024. The Treasury is
working with the NZTA tolensure that the Letter of Comfort and terms of the GPS Loan can be
finalised before lodgement of the\Cabinet paper seeking final decisions on the GPS on Thursday
13 June 2024.

Briefing: GPS 2024 Inﬁiethentation Plan

This briefing will provide you with the plan for | Date: Friday 14 June 2024
implementing GPS-2024.

Cabinet Paper:-This paper will seek

approval to/publish the GPS 2024 To Minister: The latest draft has been

ProgressiUpdate: The latest draft Cabinet protxde I yotrom Fiag ¥ -Jane 2024

paper (and GPS 2024) is with you for review To lodge: Thursday 13 June 2024

and approval before it is submitted to Cabinet | To Committee: Wednesday 19 June 2024
on 13 June 2024.
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Revenue

Project: Revenue system report back

Update on Cabinet Paper proposing a Revenue Action Plan

An updated draft Cabinet paper, incorporating your feedback from Tuesday 4 June 2024 is out for
Ministerial and coalition consultation. We also circulated the draft paper for departmental
consultation, which is scheduled to end on Thursday 13 June 2024. The paper is scheduled to be
considered by the Cabinet Economic Policy Committee on Wednesday 26 June 2024.

5 9(2)(b)(ii)

4§
@?‘
A

To'Minister: Updated/second draft provided

Cabinet Paper: Land transport revenue 'Thursdéy 30 May 2024

action plan Ministerial and departmental consultation:
This paper will advise on an action plan o' 4213 June 2024

redesign and reform New Zealand's. Jand To lodge: Thursday 20 June 2094

transport revenue system.
To Committee: Wednesday 26 June 2024

Project: Time of use charging

We received feedbackfrom your office on the updated Cabinet paper on Wednesday 5 June 2024.
An updated version‘has beenprovided to your Office, for discussion at the officials meeting on
Monday 10 June 2024.

If you still wish to alignh-the timing for the updated paper with the timing for the Revenue Action
Plan paper (which is_scheduled for ECO consideration on Wednesday 26 June 2024), a shorter
period of Ministerial.and departmental consultation will be necessary.

. . 2 s Updated draft: Thursday 6 June 2024
Cabinet Paper: Policy decisions to
progres_s:i‘irne of use charging |egislation Ministerial and depar‘tmental consultation:

: : . . 10-18 June 2024
This paper will seek agreement to the policy
design to be implemented in a Land To lodge: Thursday 20 June 2024

Transport Management (Time of Use) To Committee: Wednesday 26 June 2024
Amendment Bill.

[IN CONFIDENCE]



Project: Other revenue tools

Motor vehicle registration and licensing fees (MVR)

Decisions are included in the Cabinet paper finalising the GPS 2024, which is due to go to Cabinet
Committee on Wednesday 19 June 2024. Drafting instructions for regulations can be issued once
decisions have been made by Cabinet.

Aviation

Project: CAA funding review

5 9(2)(f)(v)

o Date: July 2024
Progress Update: We are continuing to work

with CAA as it revises its funding proposals. A
progress update will be provided in the week of
10 June 2024.

Project: Provision of Aviation Security Services
s 9(2)(g)(i) \ V

\2{(/ Date: July 2024
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Emissions

Project: Clean Car Importer Standard

Review of the Clean Car Importer Standard (the Standard)

We have submitted the draft Cabinet paper following departmental consultation. We will provide
a draft Regulatory Impact Statement next week.

To Lodge: Thursday 13 June 2024

Cabinet Paper: Outcome of the review of . .
the Clean Car Importer Standard To Committee: Wednesday 19 June 2024
To Cabinet: Friday 24 June 2024

Budget Night Legislation: Land Transport (Clean Vehicle Standard) Amendment Bill

The amendment Bill did not pass under Budget night urgency. The next sitting day istnot until
Tuesdav 25 June 2024 89210

-«

Draft consultation document on cost To Minister: Wednasday 1,2._'3:Bne 2024
recovery () \

Project: EV Charging Infrastructure

A briefing was provided on Tuesday 4 June 2024 seeking”your, feedback on options for future
government co-investment in EV charging infrastructure.

Following your feedback, we will prepare a briefing, seeking your agreement on a preferred co-
investment model. This advice will also cover keydmplementation considerations for the preferred
model.

Briefing: This paper will seek your agreement | _<_
to a preferred model for co-investment.in EV Date: 3 July 2024
charging infrastructure.

Project: Second Emissions Reduction Plan (ERP2)

5 9(2)(g)() Ny N
o K

N\
O~ We will provide you with comments on the discussion document as

a whole prior to its consideration at the Economic Policy Committee on Wednesday 26 June
2024.

Following our discussion with you on Tuesday 4 June 2024 we will provide your Office with the
changes to the transport chapter relating to Marpol Annex VI & 92101

N

Timelines for release of ERP2 Discussion Document

MiniSterial Consultation TBC June 2024
Economic Policy Committee 26 June 2024
Public consultation Begin 4 July 2024
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Auckland

Project: Auckiand Level Crossing Programme

ou with a briefing on the Auckland Level Crossing Programme on 14 May 2024
409 refers). Subsequently we provided further information on the Tak&anini Crossing
level crossings on 23 May 2024 (OC240552 refers).
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Project: Waitemata Harbour Connections
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2 Updates on other matters
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Bus driver workforce

s 9(2)(ba)(i)

One of the ongoing issues for bus driver retention is an aging workforce. This resulis in a
relatively high level of attrition due to retirement and those with health concerns moving to less
public facing roles. The funding of $15 million in Budget 24 to improve safety and the working
environment will support the recruitment and retention of bus drivers by helping to make the job
more attractive. Auckland Council is also providing $6.5 million to Auckland Transport in its new
Long-Term Plan 2024-2034 to retrofit bus driver safety screens in the existing bus fleet.

s 9(2)(N)(iv)
Of
v
~
s 9(2)(ba)(i) ‘4 ,{\)

[IN CONFIDENCE]



q Transport stakeholder updates

Update

Digital Plates and Born Digital

Audrey Sonerson and Brent Johnston met with Max Fletcher
(Digital Plates) and Brett Hancock (Born Digital) in Auckland
on Thursdav 6 June to discuss 5 #2)B)i)
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4 Upcoming Minister of Transport meetings

Meeting Date Meeting Details
Briefing Due:
Tuasaay Friday 7 J 2024
i i ' rida une
11 June 2024 Meeting with Paul Melville, y
EY Infrastructure team Officials Attending:
8.30 —9.00am _
Matt Skinner, Manager Revenue
T Briefing Due:
uesday :
Meeting with Aviation Friday 7 June 2024

11 June 2024
11.00 — 11.30am

Federation

Officials Attending:

Siobhan Routledge, DCE Policy

11.00 —12.30 pm

Briefing Due:
Tuesday ]
) ] Friday 7 June 2024
11 June 2024 Meeting with Qantas/Jetstar . ;
Officials Attending:
1.30 — 2.00pm _ '
Siobhan Routledge, DCE Policy
Briefing-Buex
Tuesday Z+ X .«
) ) o Friday 7 June 2024
11 June 2024 Meeting with Aviation NZ NS L i
Officials‘Attending:
2.00 — 2.30pm K )
"Siobhan Routledge, DCE Policy
Briefing Due:
Tuesday .
) ] ) Friday 7 June 2024
11 June 2024 Meeting with Sounds Air . .
Officials Attending:
2.30 - 3.00pm . :
Siobhan Routledge, DCE Policy
Briefing Due:
Wednesday
AVen Monday 10 June 2024
12 June 2024 Meeting-with BYD Auto NZ

Officials Attending
None requested

Wednesday
12 June 2024
415 —4.45pm

Meeting with Waikato
Regional Council

Briefing Due:
Monday 10 June 2024
Officials Attending:
None requested
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5 Other upcoming Ministry of Transport Cabinet papers
s 9(2)(f)(iv)

Civil Aviation Act 2023 Implementation

This paper seeks agreement to release a consultation document on proposed regulations under
the Civil Aviation Act 2023. The proposed regulations will define the scope of decisions of the
Director of Civil Aviation which will be reviewable, alongside other more minor matters. This paper
has been slightly delayed to allow for further development and to enasure alignmeént with other
aspects of the Aviation work programme.

To Minister: Wednesday 12 June 2024
Progress Update: The paper is being drafted. | To lodge:TBC with-Office
To Commiitteé: TBC with Office

Transport Accident Investigation Commission: Reappointment

This paper will ask Cabinet Appointments and“Honhours\Committee (APH) to note your intention
to recommend that the Governor-General reappoints) a-Commissioner on the Transport Accident
Investigation Commission. The paperwork.for thisvappointment is being handled by Minister
Doocey on your behalf.

Progress Update: Ministerial gonsultation‘is To Minister: Submitted 17 May 2024
underway. Targeted date for.feedbackK is: To lodge: Thursday 13 June 2024

Tuesday 11 June 2024. To Committee: Tuesday 18 June 2024 (APH)

Chatham Islands Livestock Vessel Financial Recommendations

This paper will include finaneial recommendations to unlock funding to secure a livestock vessel
charter for the Chathamrislands.

To Minister: COP Tuesday 11 June 2024

Progress Update: This paper is being drafted | To lodge: Thursday 13 June 2024
by MoT with input from MPI and Treasury. To Committee: Monday 17 June 2024 (CBC)

To Cabinet: Monday 24 June 2024
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6 Other briefings and aide memoires to Minister of
Transport

Note: Papers we propose to be included in your weekend bag will be submitted by close of
business Wednesday in the week they are submitted.

Due to Office: Title

Week ending
14 June 2024

s 9(2)(A)iv)

Week ending
14 June 2024

s 9(2)(f)iv) ® ;
/

s 9(2)(N(iv) M N
¥ &

14 June 2024

Week ending \/ &
14 June 2024 EQ/ Q‘

A S
Week ending Civil Aviation Authority-Quarter Three Performance Report

This briefing will providé you with an update on the Civil Aviation
Authority"s pe’rformé'nc"'e during Quarter Three.

SO 2)(f){i Q

21 June 2024

Week ending Q‘
14 June 2024 2 4
Week ending ;!_l_f_pte Transport 2023/24 Underspends
14 June 2024 This briefing will provide you with an update on notable underspends
within Vote Transport for 2023/24.
Civil Aviation Authority Expenditure in 2024/25
This joint briefing will seek your approval on the maximum amount of
expenditure that the Civil Aviation Authority (the Authority) is eligible for in
Week ending 2024/25,5 420N

This briefing has been deferred by two weeks to ensure adequate
consultation.
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Further advice on options for optimising crown funding for public
transport bus decarbonisation

Week ending
21 June 2024
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6.1 Proactive Releases

Due to Office

6 June 2024

Title

Proactive Release of Road User Charges (Light
Electric RUC Vehicles) Amendment Bill

On 26 February 2024, Cabinet considered the paper
titted “Road User Charges (Light Electric RUC Vehicles)
Amendment Bill: Approval for Introduction”. Following the
subsequent select committee process, on 18 March 2024
Cabinet received a paper titled “Update on the Road
User Charges (Light Electric RUC Vehicles) Amendment
Bill”. This proactive release briefing (OC240563 refers)
will seek your approval to release the Cabinet material
relating to this decision.

Date planned for
release

21 June 2024

14 June 2024

Proactive release of Enabling Roadside Oral Flu
Screening Tests: Legislative Amendments %)
titted

On 13 May 2024, Cabinet considered the p %f
Enabling Roadside Oral Fluid Screening 'I;,é;

Legislative Amendments. This proactive-teledse br g
(0C240562 refers) will seek your ap to reledse the
Cabinet material relating to this d p%l &

QO

v~

21 June 2024

14 June 2024

Proactive Release of Cabinef paper relating
Government Response toithe ' Reportof the
Regulations Review Committee on the Complaint
about the E-Scooters (Declaration not to be motor
vehicles) Notice 2018

On 4 March 2024 ,-Cabinet considered the paper titled
Government Response€ toithe Report of the Regulations
Review Committee.an the Complaint about the E-
Scooters (Peclaration not to be motor vehicles) Notice
2018. This'proactive release briefing (0C240605 refers)
will'seek your‘approval to release the Cabinet material
relating to-this decision.

21 June 2024
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6.2  Other portfolio Cabinet papers with transport implications

Economic Policy Committee

19 June 2024

5 9(2)(P(iv)

26 June 2024

Cabinet Business Committee’

10 June 2024

Making it Easier to Build Granny Flats

This Cabinet paper and discussion document outline options to be
consulted on to make it easier to build granny flats. We are supportive
of.the proposals in the paper and are working with MBIE to ensure
transport is adequately considered when developing any future
standards for building granny flats. s #2100¥)
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7 Ministerial correspondence and OIAs

Ministerial correspondence:

# of
Ministerials

Topic

Safety

Key themes

too high

higher penalties for fleeing drivers

limit

. Request to ban motorized scooters

® Requests to raise the speed limit on state highways
and local roads, and a complaint that speed limits are

. Question over when the government will introduce

® Complaint around speed tickets that are just qver the

. Request to introduce roadside drug“testing

Ministerial OlA requests:

Due date to
Minister’s
Office

Due date to
requester

Requester

applications process

Summary of request

All-correspondence on fast-track

7/06/2024 17/06/2024
11/06/2024 18/06/2024
19/06/2024 26/06/2024

Briefing from March 2023

Q
V' S
\QQ/%

Z. around it

The paper Enabling Roadside Oral
Fluid Screening Tests: Legislative
Amendments, and text conversations

Written Parliamentary Questions;

Date Received Number Topics Due
30/05/2024 28055 How many change processes have been 10/06/2024
(2024) initiated, if any, in each of the Minister’'s 12:00:00 AM
departments
30/05/20 27924 How many consultation processes have been 10/06/2024
& (2024) initiated, if any, in each of the Minister’s 12:00:00 AM
departments
30/05/2024 27919 How many graduate programmes and 10/06/2024
(2024) graduate roles have been disestablished, if 12:00:00 AM
any, in each of the Minister's departments
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Date Received Number Topics Due
30/05/2024 27885 How many stop work notices have been 10/06/2024
(2024) implemented, if any, in each of the Minister's 12:00:00 AM
departments
30/05/2024 27881 How many voluntary redundancy processes 10/06/2024
(2024) have been initiated, if any, in each of the 12:00:00 AM
Minister's departments
30/05/2024 27847 How many vacant positions have been 10/06/2024
(2024) removed, if any, in each of the Minister's 12:00:00 AM
departments
30/05/2024 27814 In departments where baseline savings have 10/06/2024
(2024) been identified how many set to lose their roles | 12:00:00 AM
are economists
30/05/2024 27294 In departments where baseline savings have< "\-10/06/2024
(2024) been identified how many set to lese their roles’ | 12:00:00 AM
are Maori
30/05/2024 27283 In departments where baseline savings have 10/06/2024
(2024) been identified how many-Set to,los€ their roles | 12:00:00 AM
focus on working with Maori
30/05/2024 27255 In departments_\wbage"'basq]ine savings have 10/06/2024
(2024) been identifiedyhew many.set to lose their roles | 12:00:00 AM
are Pasefika
30/05/2024 27245 In departments'Wwhere baseline savings have 10/06/2024
(2024) been‘identified\how many set to lose their roles | 12:00:00 AM
argwomen
30/05/2024 27242 In depgr"tments where baseline savings have 10/06/2024
(2024) been identified how many set to lose their roles | 12:00:00 AM
focus on working with Pasefika
30/05/2024 27204 In departments where baseline savings have 10/06/2024
(20249 been identified how many set to lose their roles | 12:00:00 AM
are health and safety professionals
30/05/2024 26646 In departments where baseline savings have 10/06/2024
(2024) been identified what is the total cost of staff 12:00:00 AM
redundancies
30/05/2024 26644 In departments where baseline savings have 10/06/2024
(2024) been identified how many set to lose their roles | 12:00:00 AM
focus on working with people with disabilities
30/05/2024 26632 In departments where baseline savings have 10/06/2024
(2024) been identified how many set to lose their roles | 12:00:00 AM

focus on working with people with Children
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Date Received Number Topics Due
30/05/2024 26623 In departments where baseline savings have 10/06/2024
(2024) been identified what demographic data is 12:00:00 AM
being collected about the number of staff being
made redundant
30/05/2024 26622 what demographic data is being collected 10/06/2024
(2024) about the number of staff being made 12:00:00 AM
redundant
30/05/2024 26621 In departments where baseline savings have 10/06/2024
(2024) been identified how many roles have been 12:00:00 AM
identified for disestablishment
30/05/2024 26067 In departments where baseline savings have 1(;{9612024
(2024) been identified, what savings have been 12:00:00 AM
identified
30/05/2024 26062 What briefings or advice, if any, has.the 10/06/2024
(2024) Minister received on the fiscal implications.of 12:00:00 AM
redundancies
30/05/2024 25873 In departments where baséline savings have 10/06/2024
(2024) been identified what percentage of employees | 12:00:00 AM
who have lost or are'§et to lose their roles in
the Canterbury region
30/05/2024 25803 In departments whefe baseline savings have 10/06/2024
(2024) been ideftified what pércentage of employees | 12:00:00 AM
who have lost ¢rare set to lose their roles in
the Manawatu-\\Yhanganui region
30/05/2024 25787 In departments where baseline savings have 10/06/2024
(2024) ;been"ﬁqehtified what percentage of employees | 12:00:00 AM
who have lost or are set to lose their roles in
the\Nelson region
30/05/2024 25785 In departments where baseline savings have 10/06/2024
(20249 been identified what percentage of employees | 12:00:00 AM
who have lost or are set to lose their roles in
the Southland region
30/05/2024 25768 In departments where baseline savings have 10/06/2024
(2024) been identified what percentage of employees | 12:00:00 AM
who have lost or are set to lose their roles in
the Taranaki region
30/05/2024 25767 In departments where baseline savings have 10/06/2024
(2024) been identified what percentage of employees | 12:00:00 AM

who have lost or are set to lose their roles in
the Marlborough District
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Date Received Number Topics Due
30/05/2024 25223 In departments where baseline savings have 10/06/2024
(2024) been identified what percentage of employees | 12:00:00 AM
who have lost or are set to lose their roles in
the Auckland region
30/05/2024 25188 In departments where baseline savings have 10/06/2024
(2024) been identified what percentage of employees | 12:00:00 AM
who have lost or are set to lose their roles in
the Waikato region
30/05/2024 25172 In departments where baseline savings have 10/06/2024
(2024) been identified what percentage of employees | 12:00:00 AM
who have lost or are set to lose their roles in
the Gisborne region
30/05/2024 25167 In departments where baseline-savings.have 10/06/2024
(2024) been identified what percentage of employees | 12:00:00 AM
who have lost or are set to. lose theinroles in
the Wellington region
30/05/2024 25163 In departments wt_lere;basel‘iﬁe.savings have 10/06/2024
(2024) been identified whatpercéntage of employees | 12:00:00 AM
who have lostor afe séite lose their roles in
the Hawkes Bay region
30/05/2024 25133 In departmentsiwhere baseline savings have 10/06/2024
(2024) been identifiedywhat percentage of employees | 12:00:00 AM
whohave fost'or are set to lose their roles in
the Tasman region
30/05/2024 24579 Indepartments where baseline savings have 10/06/2024
(2024) been identified what percentage of employees | 12:00:00 AM
'who have lost or are set to lose their roles in
the West Coast region
30/05/2024 24574 In departments where baseline savings have 10/06/2024
(2024) been identified what percentage of employees | 12:00:00 AM
who have lost or are set to lose their roles in
the Otago region
30/05/2024 24548 Of any proposed redundancies to their 10/06/2024
(2024) responsible agencies to meet a public sector 12:00:00 AM

saving initiative, if any, how many directly
interact with customers
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Date Received Number Topics Due
30/05/2024 24545 Of any proposed redundancies to their 10/06/2024
(2024) responsible agencies to meet a public sector 12:00:00 AM
saving initiative, if any, how many indirectly
interact with customers
30/05/2024 24540 Of any proposed redundancies to their 10/06/2024
(2024) responsible agencies to meet a public sector 12:00:00 AM
saving initiative, if any, how many indirectly
provide a service to customers
30/05/2024 24514 Of any proposed redundancies to their 10/06/2024
(2024) responsible agencies to meet the public sector | 12:00:00 AM
saving initiative, if any, how many directly
provide a service to customers
30/05/2024 23641 Reports, advice, briefings, memos, or any N 0/06/2024
(2024) other documents, if any, has the Minister “42:00:00 AM
received that ImpactiLab has published
30/05/2024 23642 Reports, advice, briefings, memos, oriany 10/06/2024
(2024) other documents, if any, hastthe Minister 12:00:00 AM
received that ImpactLab_has contributed to
30/05/2024 23449 Reports, advice, briéﬁngs,_ memos, or any 10/06/2024
(2024) other documents.if\any, has the Minister 12:00:00 AM
received thatWere produeed by ImpactLab
30/05/2024 23440 Reports, ‘advice, briefings, memos, or any 10/06/2024
(2024) other. documenis-ifany, has the Minister 12:00:00 AM
received thatwere commissioned from
JmpactLab
31/05/2024 28387 What‘are the Ministers expectations for the 11/06/2024
(2024) savings and performance plan for each of their | 12:00:00 AM
Tesponsible agencies
31/05/2024 28386 When does the Minister expect their 11/06/2024
(20249 responsible agencies, if any, to implement the | 12:00:00 AM
Initial Baseline Exercise?
4/06/2024 28720 Advice the Minister has received about the 12/06/2024
(2024) impacts of any job losses, on the Minister's 12:00:00 AM
departments
4/06/2024 28721 How many jobs are planned to be established 12/06/2024
(2024) in the Minister's Departments, over the next 12:00:00 AM
twelve months?
4/06/2024 28724 How many jobs have been disestablished in 12/06/2024
(2024) the Minister's Departments 12:00:00 AM
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Date Received Number Topics Due

4/06/2024 28725 How many jobs have been deliberately left 12/06/2024
(2024) unfilled in the Minister’s departments 12:00:00 AM

4/06/2024 28736 How many jobs are planned to be 12/06/2024
(2024) disestablished in the Minister's Departments 12:00:00 AM

4/06/2024 29016 What correspondence has he had with the 12/06/2024
(2024) Christchurch City Council regarding the Pages | 12:00:00 AM

Road Bridge?

4/06/2024 29018 What reports has the Minister received 12/06/2024
(2024) regarding the Pages Road Bridge? 12:00:00 AM

4/06/2024 29024 What papers has the Minister taken to Cabinet | 12/06/2024
(2024) regarding the Pages Road Bridge? 12:00:00 AM

4/06/2024 28514 What legislative bids for 2024 did he submit 12/06/2024
(2024) and what ranking did he give them? 12:00:00 AM

7.1 Departmental Official Information Act zeéquests
Due Date to
Requester Requester Summary of request
58i2X3) \[‘How fotich was spent on consultants for
2eifiat20es A Light rail.
28/05/2024 (IS

Extended 10/06/2024

6/06/2024

6/06/2024

17/06/2024

21/06/2024

7

O

o
Q.

21/06/2024

21/06/2024

24/06/2024

25/06/2024

&

Fire and Emergency levy for 2026-2029.

2,

A

the regional rail project.

What rail upgrades are planned, specifically

&\
o

Copies of minutes, correspondence, and
memos regarding baseline savings.

April briefings.

March/April briefings.

ALR route plans.

Transferred from Auckland Transport (AT) -

regarding parking fines.

Correspondence between AT and the Ministry

ALR detailed Business Case.

March/April briefings
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Due Date to

Requester Requester

Summary of request

25/06/2024

5 9(2)(a)

26/06/2024

26/06/2024

27/06/2024

29/06/2024

1/07/2024

1/07/2024

2/07/2024

2/07/2024

3/07/2024

Yo

3/07/2024

1/07/2024

3/07/2024

v /%)Jj

)N/

A breakdown of Ministry expenditure in
2023/2024.

Frequency and use of rain weather data.

What policy work has been undertaken by the
Ministry on s410 of the Civil Aviation Act
2023.

Further information about Figure 2 from the
January 2022 Background to the road usen
charges (RUC) system.

External advice sought on Baseling Savings.

Copies of any contracts with/impact Lab since
1 Jan 2020

Baseline saving proposal documents

A list of @ll-approved automated infringement
systenis;-and«oempanies contracted to
operate and'maintain these

iz
4
oS

All correspondence regarding approved
automated infringement systems, and
companies contracted to operate and
maintain these

2
™

A Ministry expectations for manager's
document

Total spend on contractors regarding baseline
savings.

All initiatives, if any, that were submitted but
not funded through Budget 2024.

The report back to minister on proposals to

improve the revenue system
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7\ NZTRANSPORT
—it7 AGENCY

WAKA KOTAHI

Agenda — Minister Brown Officials’ meeting with NZTA

Day | Date Monday 10 June 2024
Time 4:00 — 5:00pm
\Venue Parliament — EW5.1R

NZ Transport Agency attendees

Richard May, Chief of Staff

Chris Bunny, Group General Manager, Systems Leadership

Brent Alderton, Group General Manager, Regulatory and Directer of Lland Transport

Brett Gliddon, Group General Manager, Transport Servicés

Sara Lindsay, Group General Manager, Commercial& Corporate

Apologies

Nicole Rosie, Chief Executive

Paper reference

Nicole Rosie
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Actions from transport officials meeting

Meeting with NZ Transport Agency Waka Kotahi (NZTA) — 4 June 2024

Provide advice on timing for announcement to the change of re-sit fees

Weekly Report
WC 10 June
2024

Update Continuous Programmes letters to better align with expectations

5 June 2024

Provide advice on the next steps for the Mt Messenger appeals process

11 June 2024

Provide a briefing on procurement approach for Auckland ferries

19 June 2024
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Updates:

The Road Efficiency Group — enhanced governance group update

The Road Efficiency Group (REG) is a collaborative initiative between Local Government NZ
(LGNZ), NZ Transport Agency Waka Kotahi (NZTA), and all 69 Road Controlling Authorities
(RCAs) all working towards business excellence in the transport sector.

The REG has revised their strategy, governance model, delivery structure and work programme
to meet the expectations of draft GPS 2024. The enhanced governance and delivery structure

retains the successful partnership approach between local government and NZTA. This will be
achieved through:

Enhanced Governance Group: providing direction, oversight, and monitoring.

Refocused Leadership Group: accountable for REG programme delivery and sector
engagement. Made up of appropriate NZTA and RCA management.

Strengthened Delivery Groups: focused on delivery and achieving agreed outcomes. Made up of
volunteer RCA roading sector representatives and subject matter experts.

The enhanced governance group will include the additional (2) independent mémbers joining the
current (2) NZTA, (1) LGNZ (2) RCA members. Governance groupmembers include:

Vanessa Browne (NZTA, National Manager, Programme & Standards)

Steve Mutton (NZTA, Director Regional Relationships)

Scott Necklen (LGNZ, Deputy Chief Executive)

Mike Theelen (Queenstown Lakes District Council, Chief’Executive)

Murray Burt (Auckland Transport, Director Infrastructure and*‘Place)

Rick van Barneveld (Independent Advisor)

Simon Douglas (NZ Automobile, Chief Policy & Advecacy Officer)

The first governance group meeting with' the new structure and membership is 11 July 2024.

Cambridge to Piarere update

We are progressing our notices-of requirement and resource consent applications for the
Cambridge to Piarere Projectiat pace. In addition to applying for the project to be listed under
Schedule 2A of the Fast Track Approvals Bill, we will also soon be applying to the Minister for
the Environment (through the_ Environmental Protection Authority (EPA)) for referral into the
Interim Fast Track process; under the Natural and Built Environments Act. This is because
NZTA will shortly be rea@y to lodge its notices of requirement and consent applications (i.e.
before the Fast Track(Approvals Bill is enacted) and the Interim Fast Track pathway is the
fastest available consenting pathway. This consenting pathway is needed to enable this Wave 1
Road of National‘Significance project to progress and be ready for construction within three
years.

If NZTA receives a positive decision on referral, we can then lodge a substantive application with
the EPA,swhich will be heard by an expert panel. As there are no set timeframes for a decision
on referal, and in order to increase the likelihood of a positive and fast referral decision, we
consider it is important for the Minister for the Environment to be aware of our intention to apply
for referral into the process.
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SH1 Brynderwyn Hills

Work is tracking well with all excavation now complete at Kauri Tree Corner. This has allowed
work to progress on the final retaining wall and the remainder of the pavement and asphalt
works. We are on track to open on 26 June 2024, in time for the Matariki long weekend,
following some slope work and paving, piling and clean up being completed.

All public communications will continue to use the end of June reopening date until Tuesday 18
June 2024, when a media release will announce the reopening date. We will confirm with the
Minister's Office on Friday 14 June 2024 that this media release is going ahead as planned,
should they wish to share this announcement through a press release.

In keeping with our commitment to get the road open as soon as possible and to minimise costs,
there will be no reopening event but a small dawn blessing with mana whenua will take place:
ahead of the reopening.

Update on Clean Car Discount compliance activities

Summary of rebate investigation outcomes to date:

To date all dealers that we investigated have responded and the belogw'table represents the
latest update.

Number of

: Rebate value
vehicles

Status update

Total number of vehicles investigated where a breach
has been confirmed and the dealer has agreed to.repay |194 vehicles $603,583.88
the rebate back

Total value of rebates collected to date 162 vehicles $479,041.05

Total Value of rebates pending payment, payment

arrangement has been agreed too 32 Vehicles $124,569.83

Total number of vehicles where-we believe a breach has
occurred however unableta recover'the rebate due to
dealers that have ceasedtrading, or a genuine error has |28 vehicles $108,163.42
occurred and therefas.been_no financial gain made by
the business from a €CDgayment.

Progress commentary:

NZTA has contacted\dealers who had been invoiced but not yet paid. These calls resulted in
$35,473.56 collected for 10 vehicles.

We are working-with the remaining 10 dealers that have an outstanding amount of $124,569.83
from 32 vehicles. Reasons for non-payments are varied but all have agreed to pay but require a
payment@rrangement.

We are expecting to collect all outstanding rebates and have made our intentions clear to
proceed with civil proceedings if payments are not received as agreed.

At this stage we will not be proceeding with civil proceedings, we will advise the Minister if this
changes.

[IN CONFIDENCE]



Road User Charges (RUC) on EVs

NZTA exceeded the 85% compliance target with 86.13% EV owners having purchased their
initial RUC licence by the deadline of midnight Friday 31 May. As at 10am on 4 June, 93,421
vehicles had purchased their first RUC licence (representing over 88.91% percent of all EVs and
PHEVs). As expected, the final week saw a significant increase in RUC licence purchases. Of
those, approximately 71% of customers have bought their licence online, 14% have bought over
the counter at an NZTA agent and the balance have bought via other channels. The total
number of RUC units bought is 535,360.

NZTA is now executing its compliance strategy for those who have not purchased their first
licence. This includes the possibility of invoices backdated to 1 April and penalties on top of that
for late payment. We have also advised NZ Police that the transition period has ended so
infringements can be issued.

We have updated the tables (below) provided last week to provide the most up to date
information.

Table 1: proportion of EVs and PHEVS who have purchased initial RUC licence

Number of Number of RUC Compliance
eligible licences rate
vehicles purchased
Electric Vehicles 73,528 65,762 89.44%
PHEVs 31,545 27 1782 88.07%

Table 2: Top 10 EV models and what percentage have purchased their initial RUC licence

Number of Number of RUC Compliance

eligible licences rate

vehicles purchased
NISSAN LEAF 22,628 19,645 86.82%
TESLA MODEL Y 8,377 7,496 89.48%
TESLA MODEL\3 8,231 7,465 90.69%
BYD ATTO 3 4,880 4,554 93.32%
MG zZS 3,482 3,167 90.95%
HYUNDAI KONA 2.965 2,821 95.14%
MG 4 1,856 1,708 92.03%
HYUNDAI IONIQ 1,690 1,542 91.24%
KIA EV6 1,653 1,563 94.56%
POLESTAR POLESTAR 2 1,405 1,294 92.10%
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Table 3: Top 10 PHEV models and what percentage have purchased their initial RUC
licence
Number Numberof Compliance
of RUC rate
eligible licences
vehicles purchased
MITSUBISHI | OUTLANDER 11,925 10,292 86.31%
MITSUBISHI | ECLIPSE CROSS 6,271 5,843 93.17%
TOYOTA PRIUS 2,318 1,958 84.47%
MG HS 1,417 1,308 92.31%
MINI COUNTRYMAN 901 792 87:90%
FORD ESCAPE 870 747 85.86%
KIA SORENTO 812 o 92.98%
KIA NIRO 566 543 95.94%
HYUNDAI IONIQ 475 4357 96.21%
BMW 13 418 354 84.69%

Safety cameras programme

NZTA remains on track to start enforcing speed limits or our roads from 19 June 2024 with the
Kawakawa, Northland camera (Halo spet-speed)toming online. This will be followed by the
Waitakere Rd, Auckland camera (NK7 spot-speedyin July 2024.

Operational staff have been trained“and warrants will shortly be approved which will enable them
to verify offences captured by the cameras -issue infringement notices, and support
prosecutions.

Communications commence on 6-June 2024 with press releases being issued and “safety
camera area” signs installed.

We understand the Ministry’s events team and NZTA’s Engagement and Partnerships team is
working with your office {6 €oordinate a signage unveiling event on Whitford Brown Road in
Porirua.
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Full and restricted driver licensing wait times

The wait times for the week ending 31 May 2024 are below, with a comparison to wait times four

weeks prior:
Full Test: Restricted Test:

Full Test Change from 4 Restricted change from 4
Wait Times weeks prior Test Wait weeks prior
(days) (days) Times (days) (days)

Northland 60 16 68 11

Auckland North West | 64 8 74 15

Auckland Central

South 58 11 66 B

Waikato 46 9 58 13

Bay of Plenty 63 17 69 18

Central 31 10 41 10

Wellington 41 -11 54 -6

Canterbury 56 8 64 ¥

Otago Southland 56 16 62 10

National Average 52 104 AO 61 9

Commentary

Wait times for most regions have inereased onthe four weeks prior, however remain
comparable with last week. These wait timesdare comparable with wait times in February 2024
and in November 2023.

Overseas Conversions

We know that the numbenrof overseas licences being converted is a significant factor in overall
wait time challenges;-as is shown in the graph below. At the Officials meeting on 27 May, you
asked for further informatiomon*what we are doing to address this.

Proportion of Class 1 Full Licence Tests by Type

e 9
g 2

o

B

9 oftests
F 8 &Y

=

B Cverseas Conversion

W Domestic Tests
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Within the current legislative settings, our ability to make significant changes to overseas
conversion processes and requirements is limited. Our focus to date has therefore been on
enabling better preparedness of overseas drivers, so that those sitting their tests pass on their
first attempt (rather than the current average of 3 to 5 attempts) thereby making those unused
test slots available to all applicants.

The approaches we are taking to better prepare overseas drivers include improved education
and communications with applicants through testing sites. An example of this is the trial we are
establishing with VTNZ to provide additional support to immigrants. This covers:

° providing online training modules in multiple languages to cover key practical driving
knowledge,

. offering virtual driving experience of intersections and urban areas to provide safe
exposure to driving in a NZ road environment, and

° practical driving lessons.

We are also working with Immigration New Zealand to update the information pack people get
when they are first approved for a visa, so that from that initial point of contact there, are clear
expectations set of what is required to drive in New Zealand.

s 9(2)(f)(iv) @ 'g :

You have also asked us‘and the Ministry of Transport to provide advice on the actions underway
to address driver licence waittimes, if these actions are expected to be sufficient to bring wait
times down to less than 30.days and any additional actions required. We will provide this
additional advice alongside the advice regarding the November report back.

Operational interventions update

Text or charts inyed indicate the information has been updated or added since last week’s
report.

Intervention Status update Recommended
update

frequency

Overtime for Number of tests completed during DTO overtime (weekend
Driver Testing |testing and extended weekday hours): weeks in
Officers (DTOs) arrears)

[IN CONFIDENCE]



Pre-10 March 2024 (when overtime commenced): 0
In the week ending 26 May 2024: 1000

Week-by-week numbers of tests completed during
overtime hours:

Temporary
surge support
from NZTA staff
for training
DTOs (where
possible where
we have
internal staff
with previous &
appropriate
training/
expertise)

Number of NZTA staff providing surge supportfor training
DTOs:

o Pre-October 2023 fee change: 0
o As at 17 May 2024: 4'full timg/staff
Notes:

o These staff arg acting-as.the instructors on the
DTO 4-weék training.Course.

o This is.freeing up the equivalent amount of full
time DTOs from VTNZ (who would otherwise be
running the'training courses) to instead be
providing testing for licence applicants.

) The number of NZTA staff acting as instructors
at any one time varies depending on whether a
training course is currently being run, and what
component of the training course is being
conducted (the practical component — which is
currently underway - requires more trainers than
the theory component).

o We are currently training one additional NZTA
staff member to be able to provide DTO training.

Monthly (to be
next updated
week ending 14
June)

Increased
onboarding of
DTOs

Number of DTOs:
As at December 2023: 168

Monthly (to be
next updated
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As at May 2024: 194
Month by month numbers of onboarded DTOs:

Month DTO Starters DTO Leavers Total
Dec-23 0 5 168
Jan-24 11 3 176
Feb-24 0 2 174
Mar-24 8 2 180
Apr-24 17 3 194

week ending 14
June)

Additional
training courses
for new DTOs
to enable
increased
onboarding of
DTOs

Number of DTO training courses provided annually:
Pre-fee change: 5-6

As at May 2024: 8 (forecast on current numbers)

Monthly{te.be
next Gpdated
week ending 14
June)

Increased
education and
communications
(signage
informing
people to
prepare, text
messages at 24
and 48 Hours
prior to a test)

Text reminders to applicants 24 and 48.hoeurs before their
test were implemented by VTNZ indarch 2024,

Notes:

@ Texts remind applicants-of their upcoming test
slot and direet-them to cancel their test if they
cannot make jt. Sirce, the texts were introduced,
“no-shows’Aor tests have been reducing (see
graph\below).

. VTNZ isAworking on further improving this
service, by providing test applicants with a way
to cancel their test in one step (through a
specific response to the reminder text). This will
be deployed soon.

Month-by-month numbers of “no-shows” for practical
tests:

Further updates
on this
intervention to
be provided as
additional /
improved
education and
communications
initiatives are
deployed.

No-shows
graph updated
monthly
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Class 1 Tests where the applicant didn't show  emiesiicted s—il

Additional Number of Computerised Theory Test (CTT) booths at fixed | Monthly (to be
theory testing  |sites at AA and VTNZ: next updated
booths Pre-October 2023 fee change: 173 jvl:e:;()endmg 14

As at May 2024: 175

Notes:

The booths added are at AA Queenstown and Dunedin

VTNZ is soon to add an additional booth at theirHastings

site
Increased Number of fixed sites where theory tests"havetstarted Weekly (1 week
testing outside the site’s standard operatingheurs: in arrears)

operating hours
at many theory
testing sites

Total theory tests started

s Sise outside std. op. hours
ulk23 |4 419

Aug23 |34 440

Sep-23 |36 468

Oct-23 136 565

Now23-" |7 564

Ipec-23) 4 l521

a4 |37 |514

Feb-24  lo l574

Mar24 |39 544

Apr24 I35 I35

IMay-24 b5 538

Jun — 24 (to 2 June 2024) |22 (to 2 June 2024)

[IN CONFIDENCE]




Implementation | The 10 working-day stand down after two theory test fails Further updates

of 10 working- |was implemented in January 2024. on this

day stand down intervention to

after two theory be provided

test fails only if there is a
change.

Prevention of Ongoing ‘Bot’ monitoring was implemented following the Further updates

‘Bots’ from October 2023 fee change. on this

booking driver intervention to

Bots prevented from accessing the testing booking site

licence tests since monitoring commenced: at least one. Pe provided
if/as Bots are
Notes: identified and

e  The ‘Bot above had been set up to charge a fee |Prevented from
to customers in return for automated scanning operatiy
and booking of test slots as they became
available. We identified and shut this down at
the start of May 2024, following 900 interest hits
on the ‘Bot’ from potential customers.

Releasing the research findings of Differences in drivers accessing and progressing

through the graduated driver licensing system in New Zealand

NZTA will shortly publish research on differences in drivers accessing and progressing through
the graduated driver licensing system in New Zealand</ The research was commissioned to
understand more about those not accessing driverliCensing.or those who start their licensing
journey and either take a longer than average time to(get their full licence, or do not get their full
licence. Drivers who remain on their restricted licence and do not progress to their full licence
have higher odds of a crash compared.to peopleiwho progress to their full licence at a normal
speed. Three in ten novice drivers in New Zealand either become stuck on a learner or restricted
licence or are slow to progress totheirfull licence.

The key findings of this study réveal newinsights about anxiety being a key barrier to gaining a
full driver licence, as well as‘better known barriers around cost (car ownership and licence costs)
and access (to a car andesting stations). The study also identifies the ten characteristics of
people that are having/the 'most difficulty and key solutions to progression and moving towards a
more inclusive licensing'system, and five actions were identified to improve support for people to
access and progress through-the Graduated Driver Licensing System (GDLS).

NZTA will take the research findings into account to support and inform future initiatives and
improvements through the GDLS, and baseline data will enable evaluation of these
interventions.

This researchewill\be provided to the Ministry of Social Development (MSD) and the Ministry of
Transport 16 help these agencies identify barriers to accessing the GDLS for those most in need
of driver licenCe support.
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Releasing the findings of the Public Attitudes to Road Safety Quarterly Report

commissioned by New Zealand Transport Agency (January — March 24 Quarterly Report)

On 14 June 2024, NZTA will publish a comprehensive report with insights from surveys into New
Zealanders’ attitudes to multiple aspects of road safety.

The survey was resumed in the early 2020s after a gap of a few years when it was previously
conducted by the Ministry of Transport.

The report will be published to the NZTA website and shared with the Ministry of Transport and

the Automobile Association. No PR will be issued. We will share the full survey findings with
your office on Tuesday 11 June.

Key findings from the survey indicate that:

° Public sentiment is in favour of greater Police presence (72%) and more effort beirg
put into catching people breaking road safety laws (57%), with the latter figure,being
up eight per cent on the 2022 survey findings. 50% of those surveyed think.that
penalties for breaking road safety laws should increase.

. Most New Zealanders (91%) support lower speed limits (40 km/h erlower) around
schools in urban areas. Three in five (62%) support lowering speed-imits in high-risk
areas, slightly less than half (45%) support 30km/h gpeed limits'in urban centres,
and a further 20% think the speed limit around schaools sheuld be 20 km/h. The
majority of New Zealanders (79%) understand that the higher the speed you are
travelling, the greater the chance of havingra ‘erash.

® Just under half (47%) think safety cameras help(to reduce road deaths and three in
five (57%) support more safety camerass The majority of New Zealanders (70%) at
least somewhat agree that safety cameras are effective for reducing the number of
people driving over the speed limit.

° Most drivers believe that car’safety features can help make a difference in both
avoiding a crash (78%)and preventing injuries (88%). Three in five (78%) know the
star safety rating of their car,out it is important to seven in ten (71%) that their car
has a high rating.

What NZTA is doing:

In line with expectations’set out in-the draft Government Policy Statement on land transport
2024, there will be an‘increasein focus against drink driving, a review of fines for traffic
offences, the enactment of\€gislation to roll out roadside oral fluid testing and investment in road
policing and road safety promotion. As a road controlling authority, NZTA has begun considering
how the new speed Rule may apply where we have received information on the proposed
direction. NZTA istpreparing to begin the transfer of existing safety cameras from NZ Police and
will be installing\safety camera signs as each permanent camera transfers over, as well as for
new cameras which begin operating. There will also be active promotion of the Rightcar website
and its annyal updating of the safety rating of New Zealanders’ vehicles.

s 9(2)(0%\'
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King’s Birthday Long Weekend 2024 road death update

Details of fatalities over the King’s Birthday long weekend can be found in Appendix A.

NZTA App update

As at 9am 6 June, the NZTA App has 10,906 registered users (+494 since the previous week).
Our social media reach for the Beta App has reached 500,000. 5 2206

“ilot customers will need to download the new App. There are several
new App features in development including In-App and Push Notifications, and In-App RUC
purchases. We will co-ordinate with your office closer to the time regarding plans for the launch.

[IN CONFIDENCE]



Upcoming Ministerial Items:

Upcoming Briefings to Minister of Transport

Due to Office: Title

Week BRI-3057 NLTP Process [PROACTIVE]

commencing 10 | commentary: Provide a briefing outlining the NLTP process, including

June 2024 statutory requirements and what is done between receiving RLTPS and
delivering the NLTP.

Week BRI-3054 Lower North Island Rail Integrated Mobility [PROACTIVE]

commencing 10 | commentary: Provide a briefing on LNIRIM, including information on

June 2024 NZTAs role in the project.

Week BRI-3060 Palmerston North Integrated Transport Initiative (PNIT1)

commencing 10 | commentary: Provide a briefing on PNITI, including informatiofien plans

June 2024 for SH56 and SH57 to support councils plans for housing development
and the enablement of the Ring Road.

Upcoming OIA requests for potential consultation:

Reference and
Requester

0lA-15526 ° @@

All correspondence and initiatives relatingto | 21 June 2024
Budget 2024.

OlA-15539 ° %21

Information relating tothé ektension of the | 24 June 2024
Brynderwyns clospr«g.

OIA-15551 5 92)@)

Total spend on. tontractors/consultants to 25 June 2024
assist with restrueturesy rele disestablishment
and changé-processes

OIA-15567 9@

Information relafiig to Hokai Nuku/NZTA 26 June 2024
reAga_rdiﬂfg i(ht_a Ptihoi to Warkworth project

Possible future Transport.events:

Event Date

25 - 26 June
2024

Event detail Minister’s interest

Road Pelicing Managers (RPM) Workshop | Yes/ No/ Maybe

RPM’s (inspectors) from all policing districts
will be attending a two-day workshop, hosted
by NZ Transport Agency Waka Kotahi (NZTA)
in late June.

Topics covered at the workshop will include
the GPS, the Road Policing Investment
Programme, associated targets and activity,
and expectations of those managers around
delivery.

NZTA would like to invite the Minister to open
the workshop and speak with the RPMs.

[IN CONFIDENCE]




Upcoming Media items

Date of release: Subject

Auckland/Northland - Notices of Requirement, Stage 2
Papakura to Bombay

Commentary: We expect Auckland Council to lodge longer-
Monday 17 June 2024 term Notices of Requirement for the SH1 Papakura to
Bombay project next Friday 14 June. We are planning a
media release to be sent out on Monday 17 June, once
council has confirmed the timing of their notifications.

Auckland/Northland - North West Auckland future
transport projects, NoRs

Commentary: A media release is being planned to be’sent
out on Monday 24 June to inform people that NZTAand AT
will soon lodge confirmed designations decisions on the
Notices of Requirement (NoRs) with Auckland \Council

for North West Auckland future transport projects. The
decisions on the NoRs follows.NZTA and AT receiving
Council’'s recommendation. erm their mdependent hearings
panel. The hearing was held in August 2023 and Council’'s
recommendation was _lssued last December. Auckland
Council will inform submitters'and other interested parties of
the decisions and the”15-day\appeal period. It is anticipated
Monday 24 June 2024 that the de5|gnat|ons should be finalised by the end of 2024,
subject to resblution. of ‘any appeals that are filed.

The North West__defslgnatlons cover a wide range of roading
and public:'transport projects that are of great interest to the
iocal «©ommunity’'and wider stakeholders; of particular interest
w;ll be the.SH16 Alternative State Highway which has been
listed as & RoNS and the Rapid Transit Corridor which will
link/inté. the North West Rapid Transit project. The Alternative
State Highway and North West Rapid Transit project are both
ircluded in the draft GPS 2024 though are not yet funded for
implementation. Council intends to notify approximately
14,000 households in the area so we expect an increase in
queries and are taking a no surprises approach with media
and other stakeholders.

Auckland/Northland - SH11 and SH1 speed limit changes,
Far North

Commentary: A joint media release with the Far North
District Council (FNDC) is being planned for Monday 24 June
to inform people of speed limit changes on short sections of
Monday 24 June 2024 SH11 between Kawakawa and Paihia and SH1 between
Kawakawa and Whangarei from 24 June 2024. On SHA1,
reduced speeds will apply to three small sections of road
through Kawakawa township and on SH11, changes include
reduced speed limits through Paihia and Te Haumi, and on a
1.15km stretch past Bay of Islands College.

[IN CONFIDENCE]



Date of release: Subject

FNDC is also changing some speed limits through Paihia
including a number of roads connecting to SH11. We have
worked with the council to align implementation of our
changes on SH11 through Paihia with the local road
changes.

Central North Island — Tairawhiti and Hawke’s Bay
maintenance wrap-up

Week commencing 10 June Commentary: A media statement is planned for release
2024 during the work beginning 10 June is to highlight work
completed and underway in Tairawhiti and Hawke’s Bay as
the state highway maintenance season wraps up.

Central North Island - Te Ahu a Turanga

Commentary: A media statement is planned for release
Week commencing 10 June during the work beginning 10 June to highlight.publication of
2024 the latest ‘fiyover’ video of progress ensite_at'Te Ahu a
Turanga: Manawatt-Tararua Highway. The media release
will also touch on the complétion of earthworks at the site.

Central North Island - SH51 co‘mﬁi"étion

Commentary: A média statement is planned for release
Week commencing 10 June during the work beginmn 10"June to mark the completion of
2024 the State ngrgWa? 51 safety improvements Project at
Awatoto in Napier. The project has involved the construction
of a new foundabout, road widening and median barrier,
alongsme kands@plng

Lower North-sland - SH53 Tauwharenikau bridge repairs

Thursday 13 June 2024 Commentary: An update confirming the completion of this
projectis planned for release on 13 June.

[IN CONFIDENCE]



Statistics page
Ministerial correspondence figures from 11 to 17 April 2024

ltem: Number

Ministerial Correspondence 17

Written Parliamentary Questions | 40

Minister/Minister office queries 14

Disestablishment of roles, safety concerns, licence wait
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Key priorities and highlights
Emerging issue for offshore towing capability

Maritime NZ has received $600,000 for the business case development and subsequent
procurement plan for an emergency ocean response capability for the Cook Strait. This would be
designed to improve the resilience of our national surface transport network. Maritime NZ is
working with the Ministry of Transport and technical experts to refresh and refine business case

undertaken in 2023.
s 9(2)(b)(ii)

Confirming Maritime NZ’s HSWA designation boundaries at major ports

As you are aware, under the Health and Safety at Work (Maritime New Zealand) Agency
Designation 2023 Maritime NZ becomes the Health-and-Safety at Work Act (HSWA) regulator for
New Zealand’s 13 major ports on 1 July 2024 To confirm/the physical boundaries of our
designation, a port profile map for each ofithese perts.has been prepared and discussed with the
port sector. To be consistent with the definition ofia.major port set out in the designation, each port
profile map defines the port by identifying its secured fenced area, and the buildings, installations,
and other structures that are on or‘adjacentito(the port and used in connection with the port’s
operations. This means many of the port profile maps have sites outside the port’s secured fence
area that are considered adjacent’and used in connection with the port operations.

The Port of Tauranga has the most sites outside their secured fenced area but that are still
included in the designationscope. Almost all PCBUs operating these sites are clear why they are
included. There has also been broad support by the Port sector for Maritime NZ’s designation
extension.

However, we have had.ssue with only one PCBU, Dominion Salt, who operate a salt import and
export business from'their Mount Manganui site, strongly object to this site being included on the
basis that they believe the activities performed at this site do not meet the definition for buildings,
installations, and.ether structures that are on or adjacent to the port and used in connection with
the port’s operations.

Maritime‘WNZ staff met with senior managers from Dominion Salt to understand in more detail their
reasonsfor why they think they don’t meet the definition. Following this meeting we reviewed our
original decision to include Dominion Salt's Mount Manganui site and concluded that the rationale
for this decision remains sound. Dominion Salt have been sent a letter from the Chief Executives of
WorkSafe NZ and Maritime NZ outlining why they have been included and will remain in scope of
Maritime NZ’s designation at the Port of Tauranga.
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Exercise Ru Whenua will help Maritime NZ refresh its response function

One of Maritime NZ’s organisational priorities is a refresh of our maritime response function, to
address significant gaps in our toolkit identified in the wake of recent large-scale responses. We
will be testing a number of this project’s objectives during Exercise Ru Whenua, which will be led
by the National Emergency Management Agency (NEMA). While the exercise scenario is a South
Island trans-alpine fault rupture triggering a magnitude 8.2 earthquake, Maritime NZ’s involvement
will help us prepare for a wide range of emergencies. It will be a good opportunity for:

° testing and articulating our role through operational engagement with the NCMC and
strategic engagement with the Officials Committee for Domestic and External Security
Coordination (ODESC),

. activating our people in response across multiple locations in concert with national and
local emergency management coordination centres, and

. testing the coordination of multiple aviation assets in mass rescue (Maritime\NZ's
Rescue Coordination Centre NZ was tasked with and delivered this output during
Cyclone Gabirielle).

The exercise will run over three (dispersed) days with a progression focus:

. 12 June: Activation of NCMC and local emergency management.with a focus on
understanding initial impacts.

° 26 June: Sustained response planning in table topformat:
o 10 July: Transition to recovery planning in table topformat.

World-leading levy-funded system: applications open for.seafarer welfare grants

Maritime NZ has opened an application process.for-providers of seafarer welfare services (for
international seafarers while they are in New_Zealand) to receive maritime levy-funded grants. This
follows from what is believed to be a world-first; i.e~levy-based funding for seafarer welfare
services to international seafarers to meet the Maritime Labour Convention. This is an important
change confirming reliable, ongoing funding using levies paid by the industry instead of seafarer
welfare services having to solely rély on charitable sources for their funding.

Legislation was changed in 2029 _té allow.such use of the maritime levy. A temporary stop-gap
system to fund seafarer welfare from/the levy was then used during the COVID pandemic
response. This year, Cabinet confifmed decisions following a review of maritime levies, which
included confirmation ofithe ongoing’funding system using grants administered by Maritime NZ.

In addition, progress has beéh made on establishing the New Zealand Seafarer Welfare Council.
The terms of reference and establishment membership has approved, and invitations will be sent
to agreed organisations.shortly. The Council will have equal participation from Government,
Industry, Unions, and\service delivery organisations. The first Council meeting is planned for July.
The Council will provide advice to Maritime NZ on seafarer welfare matters, both domestically and
internationally.



Operational updates

FV Tamahine runs aground and breaks up near Tairao Heads albatross colony

- G

At approximately 6.45am on Tuesday 4 June 2024, the fishing vessel Tamahine ran‘aground off
the Taiaroa Heads, below the protected Northern Royal Albatross colony,on the ©tago Peninsula.

Two crew members were air lifted from the vessel as weather conditions and.sea swells made the
vessel inaccessible by sea. They have been medically assessed‘and are.in‘a stable condition.

There was 500-600 litres of diesel, 70 litres of hydraulic oil and 60 litres\of engine oil (20 new, 40
used) on board the vessel. At the time of writing this update,_itis believed that loss of fuel will not
impact the marine environment. Diesel naturally evaporates and{disperses quickly, and rough
weather has accelerated those processes for the diesel and oil.

Otago Regional Council is leading the response,and.is in€lose contact with Maritime NZ. The
Council will continue to monitor the vessel to ensure any risk of pollution is effectively managed.
Maritime NZ would provide support to the Council if it Was required — additional support has not
been requested.

Maritime NZ is investigating the incident and TAIC*has been advised.
Maritime in the media

Interest from NZ Herald and Radio’NZ in‘emergency ocean response capabilities continued with
the Budget announcement,of,$600k for business case development. We expect media interest to
continue. Please see aboye, Emérging issue for offshore towing capability”. The Budget also
prompted questions from.a few publications into Maritime NZ’s finances.

We expect that in the coming/weeks Newshub’s The Hui programme will run a follow-up to their 5
May Niagara story. This.will be in response to our reply to the journalist’s OIA asking for details of
Maritime NZ’s oil spill.response plans. We will continue to liaise with Minister Doocey’s Office
about this.

Reporting of two €eurt cases continued. The Enchanter trial, in which Maritime New Zealand is
prosecuting skipper Lance Goodhew, finished with closing arguments last week. The Judge has
reserved hisddecision. The Tony Gibson trial, where the former Ports of Auckland CEO is charged
in relationdothe death of stevedore Pala'amo Kalati in August 2020, also concluded. The Judge
indicated+his decision may be available by mid-August. Maritime NZ will not comment to media on
either case until a decision has been given.

(Continued next page)



There was extensive reporting of the of the FV Tamahine running aground and breaking up at
Taiaroa Heads on the Otago Peninsula (please see above, FV Tamahine runs aground and breaks
up near Taiaroa Heads albatross colony. Maritime NZ confirmed it is investigating and summarised
the marine oil spill response system. Maritime NZ is the lead agency for large tier 3 oil response
operations. Tier two oil response operations are led by regional councils, in this case Otago
Regional Council. More information about New Zealand’s marine spill and pollution response
capability can be found on our website here.



CIVIL AVIATION AUTHORITY

OF NEW ZEALAND

& Te Mana Rererang Tadmatanui o Aotearoa

% Aviation Security Service

Kanwhakamaru Rererang

Key updates
Public consultation on draft drug and alcohol rules completed - only minor changes needed

The Authority has completed formal public consultation on draft Rules related to random drug and
alcohol testing. The Rules give effect to the Civil Aviation Act 2023 which introduces a regime for
drug and alcohol management plans (DAMPs) and random testing.

Submissions were open for 30 working days and 14 submissions were received (11 organisations
and 3 individuals).

The majority of submissions supported the provisions, recognising that drug and alcoholtesting is
a necessary part of aviation safety. The most common theme was a request for furthér.clarity on
the treatment of “safety-sensitive workers” and minimising the cost to operators of.the regime (both
the random testing and reporting elements). These matters primarily affect the advisory circular
guidance rather than the rules.

The Rules need to be in place well before 5 April 2025 (the Act’sicommencement date) to allow
those affected to prepare. The Authority will work with the Ministry 'of TranSport to provide you with
Rules for your approval (aiming for late July).

Security screening queues weekly update

The following instances of longer screening queues, were’recorded this week:

Date Time Location Passengers Queue Cause Mitigation
affected Time
{Mins)
31/05/24 | 15:00 | Auckland 100 16 Larger than usual Attempted to open
Domestic volume of additional lanes but
passengers due to | insufficient staff
King’s Birthday available
long weekend
31/05/24 | 12:45 | Wellington ¢ 00 17 Passengers Team leaders took
Southern presented earlier on queue calming
Domestic than expected. duties and pulled

Second lane
scheduled from
13:00

out passengers for
next departing
flight. Lane one
operated as a
priority lane.

Queues forthe Wellington Southern Domestic screening point — which are continuously monitored
using KIiDAR technology - showed:

Week 2715 - 2/6

Passengers processed in less than 5 minutes 89.6%

Passengers processed in less than 10 minutes 7. 2%




Please see the Appendix at the end of this report for data on where queues are predicted during
the coming week.

Communications and External Engagement 4 June 2024
Media plan / anticipated media — 7 days from Monday 10 Jun 2024

Date Item Description Targeted media
(planned)
TBC General release | Expected release of TAIC report AO- All main NZ publications
2018-009 and possible media
coverage.

Media release planned to address
TAIC findings and recommendations in
the report.

Release may be delayed until following
week.

TBC General release | Media release to accompany public Alhmain NZ publications
release of safety investigation into a
helicopter crash on 12 June 2021: The
helicopter was a Robinson R44 Raven
Il carrying a newly married.couplé.and
their photographer for wedding photos;
all sustained serious injdries.

Media coverage is antiCipated. Release
may be delayed until following week.

12-Jun-24 | General release | Media release to.actompany public All main NZ publications
release-of fatabaccident report. A glider
tow=planepilat died after crashing in
Eeilding on 7 May 2022.

Media mentions — 7 days to Tuesday 4 June 2024

Date Activity Channel
28 May Governmeént eyes possible trebling of levy for overseas tourists 1 News, NZ
2024 Herald
CAA_is mentioned in relation to levies charged to airline
passengers.
31 May Budget 2024 allocates $44 million to CAA RNZ,
2024 Newshub,
Various mentions in media coverage of the budget. Otago Daily
Times, Crux,
Sunlive




4 June
2024

Auckland Airport security screening

Queueing and wait-times reported on radio, regarding the
screening point opening at 4:30am for a 6:00am flight.

Newstalk ZB

Upcoming education publications and products

Planned

What

release/publish

Type

Why

June 2024 Vector Winter issue Aviation safety A way of getting relevant
education magazine | safety information to
industry in an easy-to-read
format
June 2024 In, out, and around GAP booklet BAU revision
Queenstown (update)
July-September | Occurrence Face-to-face event | To provide training for

2024 Investigation Workshop operators,about
investigating occurrences,
to comply with requirements
under CAR Part 12
TBC How to be an GAP bogklet (new)( |- As part of the ‘Work
aerodrome manager Together, Stay Apart’
campaign, new guidance
material for aerodrome
managers is being
produced, in the GAP
booklet format.
TBC In, out, and around GAP booklet BAU revision
Milford (update)

TBC Plane talking GAP booklet BAU revision
(update)

TBC Survival GAP booklet BAU revision

(update)




Appendix — Predicted queues during the coming week

During the coming week, queues are predicted at the existing known busy periods (indicated
below), using the following colour code:

. Light blue: No passenger volume forecast
. Green: Passenger volume forecast to be less than 80% of available capacity
. Orange: Passenger volume forecast to be between 80% and 90% of available capacity

o Red: Passenger volume forecast to exceed 90% of available capacity
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Queenstown International:
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Wellington Southern Domestic:
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New inquiries/International Assistance

Notice of a new aviation inquiry opened by the Commission on 31 May 2024 for your
information.

AO-2024-004 opened by the Commission

The Civil Aviation Authority notified the Commission on 31 May 2024 of a serious incident at
Christchurch airport involving an Australian-registered Airbus A320 aircraft. The incident
occurred at about 0645.

According to initial reports, the passenger aircraft (Registration VH-WFF) which Wwas on a
scheduled flight from Auckland to Christchurch, experienced a steering isstie\Upon landing,
causing it to veer off the runway (described as a runway excursion). The.aircraft was
subsequently towed to the terminal, and all passengers disembarked safely, without further
incident. No injuries to passengers or crew have been reported.

The Commissioner has opened an inquiry under Section 13(1)fthe TAIC Act 1990 and
appointed Barry Stephenson as the Investigator in,eharge. Barry*will be assisted by Jeff
Shearer.
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Agenda - Minister Brown officials' meeting

Day | Date Monday 17 June 2024
Time 1.00 — 1.45pm
Venue EWS5.1 | Parliament

Ministry of Transport (the Ministry) attendees

Audrey Sonerson, Chief Executive

Brent Johnston, Chief of Staff

David Wood, Deputy Chief Executive, Investment ahd’Monitoring Group

Paul O’Connell, Deputy Chief Executive, Sector Strategy. Group

Siobhan Routledge, Deputy Chief Executive, Palicy-Group

Richard Cross, Director, Investmentand Monitering Group

Karen Lyons, Director, Auckland

Natasha Rave, Manager,\Resilience & Security

Felicity Thurston, Sénior Adviser, Resilience & Security

Mitch Macaulay, Principal.Advisor, Investment

George Ross, SeniorAdvisor, Investment

Part1 Ministry of Transport Lead Paper reference
1.1 Weekly Report Audrey Sonerson |As at 12 June 2024
CAA

12 e Funding review David Wood 0C240596

o SHENDI Siobhan Routledge |0C240591
1.3 Auckland Transport Work Programme | David Wood 0C240634

S 92)(HW)

14 Audrey Sonerson | One pager
15 Bus Decarbonisation Siobhan Routledge |0C240426
1.6 GPS Implementation Plan David Wood 0OC240570




Actions from Transport Officials Meeting

Meeting with the Ministry of Transport (the Ministry)

Monday 10 June 2024

GPS 2024
° Office to provide feedback on draft GPS. Complete

Provision of Aviation Security Services

e  Officials to provide update on ICAO requirements that Update provided in
underpins the proposed regional screening messaging. Weekly Report

Public Transport

® Officials to provide monthly update on bus driver shortage Qngoing
numbers.
9(2)()i v
= é(/ \( Update provided in
Weekly Report
7/ V‘ /0/ : &

Time of Use Cabinet paper
. Officials to update draft Cabinet paper- Complete

Decisions Confirmed / Denied

None this week

Ongoing actions from transport officials meeting

Officials Meeting Action Due date
date
ALR
5 February 2024 | @fficials to provide monthly updates of expected Ongoing
wind-down costs of ALR.
GPS
11 March,2024 Officials to provide weekly updates on next steps Ongoing

across programmes of work signalled in the GPS.

Speed s 9(2)(f)(iv)
S 9(2)()(iv)

22 April 2024




Ongoing actions from transport officials meeting

GPS

Ministry of Transport and Treasury officials to finalise | Before Wednesday
Letter of Comfort and details of debt facility before 19 June 2024

final GPS 2024 is agreed at Cabinet.
14 May 2024 oo 9

Friday
30 August 2024

Chatham Islands update

Officials to provide a weekly joint MoT, MNZ, DIA, Ongoing
20 May 2024 MBIE, and MPI briefing on the situation in the
Chatham Islands, covering fuel, livestock, and the
boat purchase.

s 9(2)(f)(iv) @ S
Wednesday

@? 19 June 2024
4 June 2024 ((,v &Q/

&
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1 Ministerial priorities

Safety

Project: Speed limits

Public consultation commenced on Thursday 13 June 2024; the following groups have been
notified:

. road controlling authorities, and

. the Speed Management Committee.
s 9(2)(N(iv)

Proposed timeline

Revised papers and Rule to Minister Complete

Ministerial and departmental consultation Complete

Cabinet Office submission Complete

ECO Complete

Cabinet Complete
Underway, consultation commenced on

Public consultation Thursday 13 June 2024 and will run until 11
July 2024.

Project: Oral fluid testing regime

We are working with the ParliamentarysCounsel Office (PCO) on the draft oral fluid testing Bill
(draft Bill). We continue to-clasely engage with Police on the draft Bill.

We have confirmed withyyeur Office)that we will be aiming for departmental and ministerial/cross-
party consultation opthe draft Bill from 1-9 July 2024, with lodging of the draft Bill and LEG paper
on 18 July 2024. This timeframe will allow us and PCO to incorporate feedback on the draft Bill
and LEG paper. We note.that it is important to maximise drafting time as it is a challenge to draft
a Bill of this complexity.

S 9(2)(T)(v) E\J
) @

To Minister: Wednesday 26 June 2024

Cabinet paper: Introducing the Land Departmental, Ministerial and cross-party
Transport (Drug Driving) Amendment Bill consultation:

20?4 _ 1 July — 9 July 2024

This paper will seek approval of the Land To lodge: 18 July 2024

Transport (Drug Driving) Amendment Bill 2024 )
and for the Bill to be introduced into the House. | T0 Committee: 25 July 2024 (LEG)
To Cabinet: 29 July 2024




Project: Reintroducing Driver Licence Resit Fees

We are continuing to work with NZTA and RCO
your direction to return overseas licen i )
amounts. We intend to provide you 'sions of the amendment regulations, Cabinet
paper, Cost Recovery Impact Stat :

lodgement on Thursday 20 June

to the pre-1 October 2023 fee system and




Rail

Project: Cook Strait resilience

We will provide you with advice in the week of Monday 17 June 2024 on our evaluation of a
range of potential interventions to support the outcomes sought by the Crown on Cook Strait.
We will recommend a preferred operating model to ensure competitive and reliable services, and
this is currently being developed with the Treasury and Ministerial Advisory Group.

On Friday 14 June 2024, the Ministerial Advisory Group will report on the findings of their
assessment of the & 22000V), s 92)(0)

Briefing:

Cook Strait Resilience Phase Two report Daie: Wedhcsday 19 Jte 20-

Project: Lower North Island Rail Integrated Mobility Programme

On Thursday 13 June 2024 we provided you with a briefing to authorisé the drawdown of the
tagged contingency for the Lower North Island Rail Integrated Mobility Programme (the
Programme), and a copy of the final Programme Funding Agreement for your(signature. The
briefing also requires the signature of the Minister of Finance to‘enable the.drawdown of the
tagged contingency.

The final Programme Funding Agreement reflects the stronger role we will have in reviewing the
Request for Proposal (RFP) documentation now,sg(z)%‘(’" &:‘(/
N ’ Il Parties of the Programme

(Ministry, NZTA, KiwiRail, Greater Wellington Regional Council (GWRC), and Horizons Regional
Council) accept the corresponding changes tod4he.Programme Funding Agreement.

The Chair of GWRC wrote to you on Friday 7 June 2024 outlining their agreement which will
allow us to review the RFP documentation. This |etter also addresses your request for further
information regarding travel time savings’.

Project: Budget 24 funding for metro rail renewals

The Government has committed $107 .7 mijllion for critical renewals on the Auckland and
Wellington metro rail nehrvorks_g-g‘f?g(iv}\
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Investment

Project: Government Policy Statement on Land Transport 2024

GPS 2024: Finalising the document

The final GPS 2024 and Cabinet paper are to be lodged with the Cabinet Office on Thursday 13
June 2024. The documents will be considered at the Cabinet Economic Policy Committee (ECO)
on Wednesday 19 June 2024, and at Cabinet on Monday 24 June 2024.

We are working with your Office to confirm arrangements for the public release of GPS 2024 and
have provided a draft communications plan. Once arrangements are confirmed, we will work
with your Office to provide materials for the release (including talking points, FAQs etc.)

GPS 2024: Implementation

We will provide you with a briefing on Friday 14 June 2024 setting out the implementation_plan
for GPS 2024. This sets out the workstreams and actions in the GPS, the plan and timeline to
deliver them, and provides a monitoring and reporting template for your feedback. This is a joint
briefing with NZTA.

We will discuss this briefing with you at your officials meeting on Monday 17 June 2024.
Decision required — GPS Action in Government’s Quarterly Plan

Finalising the GPS 2024 is an action in the Government Quarterly’Plan.\Fortnightly reports on all
Government Quarterly Plan actions are provided to Cabinet.

We have drafted the update below for your review andrapproval by 12pm on Monday 17 June
2024. This text will then be included by DPMC in the néxt fortnightly update to Cabinet to be
lodged on Thursday 20 June 2024

Finalise the Government Policy Statement on Land Transport, freezing fuel tax

until the end of 2026 and delivering significant investment for transport.

A4 B
Action # | Action /Q %tie Date l];ea:g Ii Lead Minister
C, ,(Q - ortfolio

4 Finalise GPS June Transport Brown

N\
Last Update Q ,(Q:\ Last Status

The Minister of Transport has submitted the final Government Policy
Statement on Eand Transport 2024 (GPS 2024) for consideration at
ECO on Wednesday 19 June 2024, and Cabinet on Monday 24
June 2024 \The GPS 2024 will be released publicly no later than
Sunday@30 June 2024.

The Treasury, NZTA, and Ministry of Transport have also now
confirmed funding arrangements for GPS 2024. Final decisions for In Progress
funding arrangements will be sought at Cabinet as part of seeking
approval to release the final document.

Following the release of GPS 2024, NZTA will prepare the National
Land Transport Programme (NLTP) to give effect to the GPS 2024.
The Ministry of Transport, NZTA, and other agencies, will also work
to implement the actions signalled in GPS 2024.




Project: Government Policy Statement on Land Transport 2024

Update on GPS 2024 funding workstreams

appropriated for draw down.

Upcoming papers Please list any Cabinet Paper due for consideration in the next
month.
Action #| Lead Portfolio ; Committee
Paper name Committee
Date
Release of the Government T P
Policy Statement on land 4 Transport ECO y
19 June 2024
transport 2024
Approved / Not approved

The Treasury provided you with the draft letter of comfort on Friday 7 June 2024, and has provided
the draft notice of facility for the Crown loan to NZTA. We have also worked withnthe Treasury to
include recommendations in your Cabinet paper to give effect to the £rown loan and Crown grant.
Cabinet agreement to these recommendations will enable the Crown lcan "and grant to be

Briefing: GPS 2024 Implementation Plan

This briefing will provide you with the plan for
implementing GPS 2024. We will discuss this
paper with you on Monday 17 June 2024.

Date’ Ffiday.44Udne 2024

Cabinet Paper: This paper will seek
approval to publish the GPS 2024

Progress Update: This paper has been
lodged for consideration at the ECO.Cabinet
Committee on Wednesday 19 Jung 2024.

ToCemmittee: Wednesday 19 June 2024
To Cabinet: Monday 24 June 2024




Revenue

Project: Revenue system report back

Cabinet Office.
s 9(2)(b)(i)

Update on Cabinet Paper proposing a Revenue Action Plan

Consultation with departments, Ministers and coalition partners has concluded. A briefing was
sent to you on Thursday 13 June 2024 summarising feedback and suggested changes, providing
draft communications material, and seeking your approval to lodge the Cabinet paper with the

w

Cabinet Paper: Land transport revenue
action plan

This paper will advise on an action plan to
redesign and reform New Zealand’s land
transport revenue system.

Project: Time of use charging

Following feedback you provided on an earlier draft,ancupdated yersion was provided to your
Office on Tuesday 11 June 2024 for Ministerial cénsuliation. In parallel, we have started
departmental consultation with the Treasury, NZTA, Ministry'of Housing and Urban Development,
Ministry for Business, Innovation and Employmeént, the Cormmerce Commission, the Infrastructure
Commission, and the Department of InternallAffairs.

To align the timing for the updated paperwith Cabinget’'s consideration of the Revenue Action Plan
paper (which is scheduled for ECO consideration-on Wednesday 26 June 2024), a seven day
Ministerial and departmental consultation has been necessary.

Updated version to Minister reflecting
consultation: Friday 14 June 2024

To lodge: Thursday 20 June 2024

To Committee: Wednesday26 June 2024
(ECO)

Cabinet Paper: Policy decisions to
progress time of use chargingiegislation

This paper will seek agreement tothe policy
design to be implemented-in aLand
Transport Management (Tim& of Use)
Amendment Bill.

Updated draft: Tuesday 11 June 2024

Ministerial and departmental consultation:
12-19 June 2024

To lodge: Thursday 20 June 2024
To Committee: Wednesday 26 June 2024




Aviation

Project: CAA funding review

s 9(2)(D)(iv)

Date: July 2024

Progress Update: We are continuing to work
with CAA as it revises its funding proposals.

S 92)IV) I

Date: July 2024,

CAA Appointments

The Crown Entity team is progressing the CAA appointmentstas per the following timeline:

Action Timeframe

Panel to conduct interviews. Mid June 2024

Ministry to provide advice on shertlisted candidates and seek Wednesday 26 June 2024
Minister's agreement on preferred\candidates.

Decision from Minister. First week of July

Ministry to commencé background and reference checks of July 2024
preferred candidates.

Cross party consultation'on APH papers. July 2024

APH to consider.the appointment. Late July
(23 or 30 July 2024)

Cabinet fa€onsider the appointment. Late July / early August
(29 July or 5 August)

Appointments gazette / Appointment letter sent. Day after Cabinet




Emissions

Project: Clean Car Importer Standard

Review of the Clean Car Importer Standard (the Standard)

We have provided a Cabinet paper and Regulatory Impact Statement following feedback from
your Office. We will provide an updated version of the Cabinet paper for lodgement next week.

To Lodge: Thursday 20 June 2024

Cabinet Paper: Outcome of the review of : )

the Clean Car Importer Standard To Committee: Wednesday 26 June 2024
To Cabinet: Monday 1 July 2024

Budget Night Legislation: Land Transport (Clean Vehicle Standard) Amendment Bill
s 9(2)(f(iv)

PSS

Project: EV Charging Infrastructure

We met with you and Parliamentary Under-Secretary ‘Simon Court on Tuesday 11 June 2024 to
discuss options for government co-investment in EV ehargifng infrastructure. Our next advice (due
3 July 2024) will reflect this feedback and se€k your agreement to a preferred co-investment
model.

Briefing: This paper will seek your agr,eemeni
to a preferred model for co-investment in EV Date: 3 July 2024
charging infrastructure.

Project: Second Emissions Reduction Plan (ERP2)

s 9(2)(D)(i) OY

Providing grants to support organisations to purchase low emissions heavy vehicles or
to convert'heavy vehicles to low emissions technology

As patt.of Budget 2024 announcements, the Government confirmed a $30 million grant scheme
for low emissions heavy vehicles would proceed. This is intended to support early adopters to
overcome upfront cost barriers and accelerate the uptake of these vehicles in New Zealand —
whether battery electric or hydrogen fuel cell heavy vehicles * 2@




Project: Second Emissions Reduction Plan (ERP2)

s 9(2)(F)(iv)

Reviewing domestic application of the International Maritime Organization’s Carbon
Intensity Requirements

New Zealand’s domestic coastal shipping sector is exposed to ETS pricing through the fuel it
purchases. This differs from international shipping (including international carriers who carry
domestic cargo incidental to the carrying of international cargo) as emissions from fuel used for
international marine transport are excluded from the NZ ETS.

Annex VI of the International Convention for the Prevention of Pollution from Ships requires
member countries to adopt measures to ensure that domestic voyaging ships operate
consistently with the international requirements, to the extent that is reasonable and practicable.
New Zealand chose to apply the Annex VI international ship carbon intensity requirements to

coastal shipping, & 5@ O:\ Q

@?‘

s 9(2)(g)(i)

<</
L

Ministerial consultation on the ERP2 discussion doecument has not commenced as expected
while officials undertake further quantification of poli€ies, which has been requested by the
Minister of Climate Change. We will proyide yolinwith comments on the discussion document as
a whole prior to its consideration at.the, Cabinet Business Committee, which is now scheduled

for 1 July 2024.

Expected Timeline for the release of ERP2 Discussion Document

Ministerial Consultation TBC June 2024

Cabinet Business Cemmitiee 1 July 2024

Public consultation Week commencing 8 July 2024




Auckland

IS 9(2)(F)iv)

Project: Auckland Level Crossing Programme

We provided you with/@ briefing on the Auckland Level Crossing Programme on 14 May 2024
(0OC240409 refers). Subsequently we provided further information on the Takaanini Crossing

cluster of level crossings on 23 May 2024 (OC240552 refers).
S 9(2)(f)(iv)

Project: Waitemata Harbour Connections
s 9(2)(N(v)







2 Updates on other matters

o N &\ N

Meeting with Whanganui Deputy Mayor and Council Chief Executive
Next week you are meeting with the Deputy Mayor and Chief Executive of Whanganui District
Council. *




City Rail Link update

This item is an ongoing update on the City Rail Link (CRL). We intend to continue providing
these updates on a monthly basis as the project progresses through to practical completion.

Monthly progress report

Reporting from City Rail Link Limited (CRLL) shows that there remains no change to the P50
budget of $5,493m. Link Alliance (LA) continues to report that the practical completion date they
are working to %)b)i is not at risk, S9R)b)). S 9(2)(ba)i)
The contract practical completion date of 26
November 2025 remains as reported.
s 9(2)(b)(ii), s 9(2)(ba)(i)

v

N
N \'g
/,Q ‘ﬁarecontinuingto

meet key project milestones and monthly expenditure shows.that werk\is continuing to progress
as expected. SO2)(B)i); S'9(2)(Ba)() O~ O

Regulatory Airport Spatial Undertakings (RASU) Airport consultation

The Ministry is developing the Regulatory Airport Spatial)Undertakings (RASU) regime as part of
implementing the Civil Aviation Act 2023, whieh comes into force in April 2025.

A RASU is an undertaking made by amdirport operator to the Secretary for Transport about how
the airport will meet any legislated government'agency requirements for space at the airport.
From 5 April 2025, airports that Wave“a space requirement will have nine months to get their
RASUs endorsed by relevant governmént'agencies and accepted by the Secretary for
Transport.

To support implementation_the Ministry is developing internal operational policy, and guidance
for airports and agenecies, about RASUs.

The Ministry will be carrying/eut targeted consultation with airports over the coming month, to
seek feedback on the pélicy*and guidance documents, and on how the RASU regime can
operate most effectively from the airports’ perspective.

Port coastal permit engagement

Targeted engagement on the port coastal permit extension proposal is continuing. Since our last
update, we'hdve held an information session for the regional co%nzcils_ and a further one for the
port COTpaniES. These sessions continue to be well-attended, * 200

There is one remaining
session with regional councils on Thursday 20 June 2024.

We are engaging with iwi in a variety of ways. This includes meeting with individual iwi and
responding to information requests.

Targeted engagement ends on 5 July 2024.




5 9(2)(b)(u), s 9(2)(1) I

Follow-up — Provision of Aviation Security Services and regional screening

At the weekly official’s meeting, we were asked to provide anfupdate en\ICAQO requirements that
underpin the proposed regional screening messaging.

s 6{a) @?N &%
&L

AN A

Screening does not change what passengers are-already prohibited from carrying aboard any
domestic flight. A direction to screen enly means, that passengers on domestic flights will be
screened (and searched if required)to\check.they are compliant with existing requirements.
These requirements align with guidance provided by ICAQO that are also generally applied by
other countries. Requirementsirelatingto powders, liquids, aerosols, and gels will continue to
apply to international flights only.

)

s B(a) ‘
AQ‘ < O

In 2008 the previous government signalled that airports should prepare to implement regional
screening. Since then, many regional airports have been making provisions in master planning
to deliver this service ‘and have subsequently been seeking confirmation to avoid sunk costs.

Implementation ofiregional screening is not a current pricrity within the aviation work
programme. To'give certainty to the sector, you may wish to consider using the following
statement:

“Government will not be introducing permanent regional screening at this time.”

YES / NO




Bus driver retention and recruitment funding

V
As requested, we will also be providing you with informati@ bus driver shortage numbers
monthly via the Weekly Report. This information wil \%y@ a clear picture of bus driver
ifi
yd

I'p
recruitment and retention and enable any issues to E%e d responded to early.
N




q Transport stakeholder updates

Update

Tessa Ayson, Tim Herbert, Dan Jenkins and Matt Skinner
are travelling to Australia next week to meet with
counterparts in Commonwealth and State Government
transport and infrastructure organisations. The purpose of
the trip is to investigate Australian approaches to future
infrastructure funding and financing, use of strategic
transport modelling, the development of infrastructure
pipelines, transport system settings and performance
monitoring, and road safety.

Officials will be meeting with representatives from:
. Transport for New South Wales,
* Infrastructure New South ' Wales,
. Infrastructure Australia,
> the Department.of Infrastructure,

» TranspoertyRegional Development,
Communicationsyand the Arts,
Australian Commonwealth and
State Government transport and :
infrastructure organisations Reseafch Economics,

* the Grattan Institute,

. thelBureau of Infrastructure and Transport

. the Australasian College of Road Safety,

. Department for Transport Victoria,

. the Transport Accident Commission,

. the National Road Safety Partnership Program,
. Arup Group Limited, and

° KPMG.
s 6(a)

We intend to have a visit report up to your Office in the week
commencing 1 July 2024. If there are any issues that you
have a particular interest in, do let us know and we will work
them into the report.




4

Upcoming Minister of Transport meetings

Meeting Date Meeting Details
Quarterly meeting with Etlcfing bue:
Wednesday Infrastructure Commission | Monday 17 June 2024
19 June 2024 Chair and CE, Ross Officials Attending:
Copland (Note: Chai d . - .
5.00 — 5.30pm opiand (Note: Chalrsencs Mitch Macaulay, Principal Adviser,
apologies)
Investment
Briefing Due:
Wednesday ?\
Meeting with Resource Monday 17 June 2024
19 June 2024 - . .
Management Ministers Officials Attending: ?\
7.30 — 8.00pm _ _
Siobhan Routledge, Acting D(/:E y
Briefing Due:
Thuescay i i i Tuesday 18 Junie’2024
20 June 2024 !Vleetlng with road freight y
industry stakeholders Officials Atfending:
3.30 —4.30pm
TBC
B@” D}é(/
Thursday Meeting with Whanganui
20 June 2024 Deputy Mayor and Council <
CEp 2R @ﬂ' (Q&Aﬁendlng
5.00 — 5.30pm A yﬁo
Briefing Due:
Tuesday s
. ; Friday 21 June 2024
25 June 2024 Meeting withJOLT bl ¥
Officials Attending:
8.15-8.45am

N/A




5 Other upcoming Ministry of Transport Cabinet papers
s 9(2)(f)(iv)

Civil Aviation Act 2023 Implementation

This paper seeks agreement to release a consultation document on proposed regulations under
the Civil Aviation Act 2023. The proposed regulations will define the scope of decisions~of the
Director of Civil Aviation which will be reviewable, alongside other more minor matters\Fhis paper
has been slightly delayed to allow for further development and to ensure alignment with other
aspects of the Aviation work programme.

To Minister: Wednesday\19 June 2024
Progress Update: This paper is being drafted. | To lodge: TBC with Office
To Committee: TBC with Office

Transport Accident Investigation Commission: Reappointment

This paper will ask Cabinet Appointments and Honours Cammittee (APH) to note your intention
to recommend that the Governor-General reappoints a-Cammissioner on the Transport Accident
Investigation Commission. The paperwork for this appeointment is being handled by Minister
Doocey on your behalf.

Progress Update: Ministerial consultation is 1o lodge: Thursday 13 June 2024

underway. Targeted date for feedback is _
Tuesday 11 June 2024. To Committee: Tuesday 18 June 2024 (APH)

Chatham Islands Livestock Vessel Financial Recommendations

This paper will include financial recommendations to unlock funding to secure a livestock vessel
charter for the Chatham Islands.

Progress Update: This paper has been To Committee: Tuesday 18 June 2024 (EXP)
lodged. To Cabinet: Monday 24 June 2024




6 Other briefings and aide memoires to Minister of
Transport

Note: Papers we propose to be included in your weekend bag will be submitted by close of
business Wednesday in the week they are submitted.

Due to Office: Title

Wednesday NZTA Quarter Three Performance Report

This briefing will provide you with an update on NZTA's performance
4 June 26 during the third quarter of 2023/24.

Deferred to week | Vote Transport 2023/24 Underspends

ending 21 June This briefing will provide you with an update on notable undersperitis
2024 within VVote Transport for 2023/24.
s 9(2)(M)(iv)

Deferred to week
ending 21 June
2024

5 9(2)(f)(iv)

Week ending
21 June 2024

Civil Aviation Authority Expenditure in 2024/25

This joint briefing will seek your approval on the maximum amount of

expenditure.that the Civil Aviation Authority (the Authority) is eligible for in
Week ending PD24/26,° 420V

21 June 2024

This briefing has been deferred by two weeks to ensure adequate
consultation.

s 9(2)(f)(iv)

Week ending
21 June2024

Further advice on options for optimising crown funding for public

: transport bus decarbonisation
Week ending s 9(2))(iv)

21 June 2024




s 9(2)(f(v)

Week ending
21 June 2024

Briefing on the proposals of the Regulatory Systems (Transport)
Amendment Bill No. 2

You have requested details on the proposals that the previous government
21 June 2024 planned to progress through a regulatory systems amendment. You have
asked to review these proposals and consider which of them you would
like to progress.

Week ending

City Rail Link (CRL) Preparedness meeting briefing

Week ending This briefing will support you at the CRL Preparedness Group-meeting on
2 July 2024. The briefing will provide you with an overview/of\the current
28 June 2024 : : : ;
key risks facing the project and suggested agenda itemsAoryou to
consider.

s 9(2)(F)(iv)

Week endi Q N
2aejunin2t|12!: %Q/ &
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6.1 Proactive Releases

Due to Office

Wednesday 10
July 2024

Title

Proactive Release of Cabinet paper relating
Government Response to the Report of the
Regulations Review Committee on the Complaint
about the E-Scooters (Declaration not to be motor
vehicles) Notice 2018

On 4 March 2024, Cabinet considered the paper titled
Government Response to the Report of the Regulations
Review Committee on the Complaint about the E-
Scooters (Declaration not to be motor vehicles) Notice
2018. This proactive release briefing (0C240605 refers)
will seek your approval to release the Cabinet material
relating to this decision.

Date planned for
release

Friday
19 July 2024

\y
?\
.(\.$




6.2  Other portfolio Cabinet papers with transport implications

Economic Policy Committee

Going for Housing Growth: Implementing the First Stage

Ministerial consultation is being undertaken on a Cabinet paper seeking
agreement to the first tranche of decisions to implement Going for
Housing Growth.

This paper has several implications for transport:
. strengthening the intensification provisions in the National

Policy Statement on Urban Development (NPS-UD),
including enabling more housing around strategic transport

corridors,
° setting minimum walkable catchmeént sizes’within which
Wednesday 3 ) ; :
councils must enable intensification; and
19 June 2024

. simplifying the definition offapid transit; to address
ambiguity in the current definitiont

We have worked closely with the.Ministry of Housing and Urban
Development (HUD) to ensur€ these proposals optimise roading and
public transport investment. We' are comfortable with where they have
landed.

Infrastructure will be a‘key constraint on achieving the desired
outcomes of Going-for HouSing Growth. We will continue working with
HUD and other Going fer Housing Growth agencies on how
infrastructure, fdnding.and-financing tools can be used to support
housing growth.




7 Ministerial correspondence and OIAs

Ministerial correspondence:
There were not five or more Ministerials commissioned on any one topic.

Ministerial OIA requests:

Due date to Due date to

Minister’s Requester Summary of request

Office requester

s 9(2)(a)
2/06/2024 17/06/2024 All cprre_spondence on fast-track
applications process
11/06/2024 18/06/2024 Briefing from March 2023

The paper Enabling Roadside Oral
19/06/2024 26/06/2024 Fluid Screening TestsiLegislative
Amendments, and text conversations

25/06/2024 3/07/2024 Information regarding PPP and
allianeing eontracting models

Written Parliamentary Questions:

Date Received Number Topics Due

37068 What'correspondence, if any, including 17/06/2024
(2024) via email/text message, Signal, 12:00:00 AM
WhatsApp;-or other form of electronic
communication has he had with
Chrisichurch Mayor Phil Mauger

7/06/2024 regarding the Pages Road Bridge?
3’7'06‘9 \ What correspondence, if any, including 17/06/2024
A2024) via email, text message, Signal, 12:00:00 AM

WhatsApp, or other form of electronic
communication has he had with
Christchurch Deputy Mayor Pauline
Cotter regarding the Pages Road

7/06/2024 | Bridge?
37152 Which organisations has the Minister of | 17/06/2024
(2024) Transport consulted with about the 12:00:00 AM
7/06/2024 Clean Vehicle Standard review?
37206 By what date will all vehicles move into 17/06/2024
7/06/2024 (2024) the road user charges system? 12:00:00 AM
37207 By what date will the Minister of 17/06/2024
(2024) Transport introduce legislation to enable | 12:00:00 AM

time of use (congestion) charging?
7/06/2024




37208 When does the Minister of Transport 17/06/2024
(2024) aim to make decisions on legislation to 12:00:00 AM
enable moving all vehicles into the road
7/106/2024 user charges system?
37209 Which organisations is the Minister of 17/06/2024
(2024) Transport consulting with about the 12:00:00 AM
7/06/2024 Clean Vehicle Standard review?
37677 Of any roles proposed for 19/06/2024
(2024) disestablishment at the Ministry of 12:00:00 AM
Transport, how many, if any, are
12/06/2024 currently vacant?
37675 What are the job titles of any roles 19/06/2024
(2024) proposed for disestablishment at the 12:00:00 AM
12/06/2024 Ministry of Transport?
37676 Of any roles proposed to be'¢ut at they 19/06/2024
(2024) Ministry of Transport, hav many_aré 12:00:00 AM
positions lost, vacant pesitions,lost or
12/06/2024 redundancies, if any?-
37674 What are the salary bands\of any roles 19/06/2024
(2024) proposed fordiséstablishment at the 12:00:00 AM
12/06/2024 Ministry of\d ransport?
37672 How marny of the employees in roles 19/06/2024
(2024) proposed fordisestablishment at the 12:00:00 AM
12/06/2024 Ministry-of Transport are Maori, if any?
37673 How'many of the employees in roles 19/06/2024
(2024) proposed for disestablishment at the 12:00:00 AM
12/06/2024 Ministry of Transport are women, if any?
37670 How many of the employees in roles 19/06/2024
(2024) proposed for disestablishment at the 12:00:00 AM
’ : Ministry of Transport are Pasifika, if
12/06/2024 any?
37699 What 'fresh approach’ is the 20/06/2024
(2024) Government taking to delivering electric | 12:00:00 AM
12/06/2024 vehicle (EV) charging infrastructure?
K< 37700 How many electric vehicle chargers, if 20/06/2024
12/06/2024, (2024) any, will be delivered this year? 12:00:00 AM
37701 How many electric vehicle chargers will | 20/06/2024
(2024) be delivered through funding from 12:00:00 AM
12/06/2024 Budget 20247
37702 What new funding models is the 20/06/2024
(2024) Government exploring for its goal of 12:00:00 AM
adding 10,000 electric vehicle (EV)
chargers to New Zealand's EV charging
12/06/2024 network?




37703 Where is the greatest demand for 20/06/2024

(2024) electric vehicle chargers in New 12:00:00 AM
12/06/2024 Zealand?

37704 What meetings, if any, has the Minister 20/06/2024

(2024) had where the goal of 10,000 electric 12:00:00 AM
12/06/2024 vehicle chargers have been discussed?

37705 How is the Minister developing a new 20/06/2024

(2024) plan on electric vehicle chargers with 12:00:00 AM
12/06/2024 the ACT party?

37706 What stage, if any, is the Government's 20:’06!2%

(2024) new plan on delivering the 10,000 12:00'00-AM
12/06/2024 electric vehicle chargers at? N\ 3

37707 Where are the most and least used 20/06/2024

(2024) electric vehicle chargers in New 12:00:00 AM
12/06/2024 Zealand?

37708 Who owns and maint e % 20/06/2024
12/06/2024 (2024) vehicle chargers in (5 ? 12:00:00 AM

37709 Is the Governnient on frack.to meet its 20/06/2024

(2024) goal of 10,000 electric vehicle charging 12:00:00 AM
12/06/2024 points by 20307

A~

37711 Ho»;gaﬁ?el ‘vehicle chargers are | 20/06/2024

12/06/2024 (2024) ther urrer@ in New Zealand? 12:00:00 AM
A A

37693 Who willbe“undertaking the business 20/06/2024

(2024) case exploration of Emergency Ocean 12:00:00 AM
12/06/2024 Response Capability in the Cook Strait?




7.1

Due Date to
Requester

26/02/2024

Requester

s 9(2)(a)

28/05/2024
Extended 10/06/2024

6/06/2024

6/06/2024

17/06/2024

21/06/2024

21/06/2024

21/06/2024

24/06/2024

25/06/2024

25/06/2024

26/06/2024

26/06/2024

27/06/2024

29/06/2024

1/07/2024

1/07/2024

1/07/2024

2/07/2024

Departmental Official Information Act requests

Summary of request

How much was spent on consultants for
Auckland Light rail.

Fire and Emergency levy for 2026-2029.

What rail upgrades are planned, specifically
the regional rail project.

Copies of minutes, correspondence, and
memos regarding baseline savings..

April briefings

March/April briefings

Transferred from Auckland Transport (AT) -
ALR route'plans

Correspondence between AT and the Ministry
regarding parking fines

ALR detajled Business Case.

March/April briefings

A breakdown of Ministry expenditure in
2023/2024

Frequency and use of rain weather data

What policy work has been undertaken by the
Ministry on s410 of the Civil Aviation Act 2023

Further information about Figure 2 from the
January 2022 Background to the road user
charges (RUC) system

External advice sought on Baseline Savings

Copies of any contracts with Impact Lab since
1 Jan 2020

Baseline saving proposal documents

All initiatives, if any, that were submitted but
not funded through Budget 2024

A list of all approved automated infringement
systems, and companies contracted to
operate and maintain these




Due Date to
Requester Requester Summary of request

9(2
2/07/2024 e All correspondence regarding approved

automated infringement systems, and
companies contracted to operate and
maintain these

3/07/2024 A Ministry expectations for manager's
document

3/07/2024 Total spend on contractors regarding baseline
savings

3/07/2024 The report back to minister on proposals to
improve the revenue system

4/07/2024 Requesting decision making doeuments on
applying RUC to PHEV

4/07/2024 Requesting information-on

Retaining and Recruiting Bus Drivers

Land Feansport (Clean Vehicle Standard)

Amendment Bill/

funding EV charging

{«escoping'the Community Connect

Q' Programme

A reducing funding allocated to the Transport
- Choices and VKT

N«
N\
5/07/2024 ‘\\Q/ 5.1 The Ministry’s digital strategy

&
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Agenda — Minister Brown Officials’ meeting with NZTA

Day | Date Monday 17 June 2024
Time 1:45-2:30 pm
Venue Parliament — EW5.1R

NZ Transport Agency attendees

Richard May, Chief of Staff

Chris Bunny, Group General Manager, Systems Leadership

Brent Alderton, Group General Manager, Regulatory and Diréctor of Land Transport

Apologies

Nicole Rosie, Chief Executive

Sara Lindsay, Group General Manager, Commercial.& Corporate

Brett Gliddon, Group General Manager, Transpart Services

Lead Paper reference

1.1 Weekly Report Richard May

1.2 Driver licencé change-training Brent Alderton Weekly Report




Actions from transport officials meeting

Meeting with NZ Transport Agency Waka Kotahi (NZTA) — 10 June 2024 | Due date

1.1 Provide further information to support the Select Committee 13 June 2024
Estimates hearing

1.2 Provide advice on measures to reduce the rate of driver licence | TBC, upcoming
no-shows Weekly Report

1.3 Provide further information on EV bus funding and the PT 12 June 2024
Services Continuous Programme

1.4 Provide further information on market briefings being delivered | TBC,upcoming
on RoNS Weekly Report




8 Updates:

Title: Industrial action impacts to Auckland rail services

Auckland Transport has had to implement reduced peak passenger rail services from Monday
10 June, due to industrial action by on-board staff from the rail operator, Auckland One Rail,
over pay negotiations. The collective agreement expired last year, and the most recent deal was
rejected by staff when it went to ballot in May. Striking staff are refusing to work any over time,
or altered shifts from their master roster, which results in Auckland Transport having no
disruption contingency in its peak timetables. Off-peak and weekend services are expected to
run as normal. Auckland Transport is updating customers via its Journey Planner.

Additionally, Auckland One Rail’s unionised rail maintenance staff (contracted through the
company CAF) have also taken industrial action and have been suspended by their employer:
Non-unionised staff are currently completing all train maintenance, which is manageable\dnless
a major breakdown arises. Auckland Transport does not see this situation as being symptomatic
of broader workplace issues, such as those experienced with bus drivers. They have advised
NZTA that it considers the pay offers to be generous, especially in the-current’climate.
Bargaining for both unionised on-board staff and rail maintenance staff continu€s this week, with
Auckland One Rail looking to resolve these issues as soon as,possible.

Title: Otaki to North of Levin (O2NL)

The O2NL project has received the interim consent decision fremdhe Environment Court. The
Court has directed NZTA to consider amendments {o awiumber of conditions, particularly around
flooding, noise, air quality and how our managemnient.plans are assessed and certified by
Councils. The project will now assess the conditions and feview what the Court has directed us
to do. It may take a few months for the Coutt to finally‘confirm our designations.

Title: Project to improve pedestrian access and improve efficiency on SH3 in Stratford,

Taranaki

Work is underway to improve pedestrian@ceess across State Highway 3 in Stratford CBD, in
Taranaki. An existing pedestrian.crossing in the town centre will be replaced with new
pedestrian crossings at either end 6ftown. This work is required as the existing pedestrian
crossing is situated diregctly-Underneath the Glockenspiel clock tower, causing daily safety issues
and congestion as people stop at the crossing to view the attraction.

The new crossings are not'an raised platforms but include built out kerbs to improve visibility, a
zebra crossing and a centre island, so pedestrians only need to cross one lane of traffic at a
time. The project aims.t0 make it easier and safer for people to get around the town centre and
keep traffic flowing'on SH3.

The projectis being delivered by Stratford District Council on behalf of NZTA through the low
cost low risk programme. Council is currently consulting with the community on two locations for
the crdssings, with construction expected to get underway before the end of June. Both options
require the removal of approximately 20 car parks.

Title: Transport Sector Climate Scenarios to be released in late June 2024

The Aotearoa Circle is a voluntary initiative which its website states is bringing together leaders
from the public and private sectors to investigate the state of our natural resources, and to
commit to priority actions that will halt and reverse the decline. It was co-founded by
environmental entrepreneur Sir Rob Fenwick.




On 27 June 2024, it is expected to publicly release the Transport Sector Climate Scenarios
alongside the Energy Sector Climate Scenarios. The Circle has previously released similar
scenarios for other sectors including marine, tourism and agriculture. The Circle started the
transport scenario work in June 2023. NZTA participated in developing the scenarios, alongside
the Ministry of Transport, KiwiRail and other representatives from the transport sector. The
release may attract media attention.

The scenarios explore the potential impacts on the transport system under different climate
futures. They describe how the future could play out - including economic, demographic and
physical system changes - based on possible international and national approaches to reaching
net zero emissions (i.e. orderly transition, delayed transition and current policies).

NZTA will use the scenarios to better understand potential climate-related impacts and
pressures on our assets, investment decisions and funding requirements. This work contributes
to us making more informed decisions about preparing the transport system for current and
future risks.

Title: Research Report 720 — Determining the carbon footprint of land transport
infrastructure in New Zealand

NZ Transport Agency Waka Kotahi will shortly be publishing research on‘Determining the
carbon footprint of land transport infrastructure in New Zealand: Fhis research was
commissioned in August 2022 to determine a robust foundational’ dnderstanding of the whole of
life (construction, maintenance, asset operation and decanstruction) footprint of NZ land
transport infrastructure. This will help transport infrastrdcture proyviders understand current
carbon profiles of infrastructure and inform decisigns‘eh where to target emission reductions.

The research recommended consideration to whole-of<life.carbon (embodied and enabled) and
other related horizontal infrastructure in investment/deecisions, in the context of New Zealand’s
net-zero by 2050 reduction target. It also made récemmendations for implementing innovations
to reduce emissions when new assets, are needed or maintenance is occurring, and
improvements in data through standardising\asset databases.

The research was conducted in 2023 and'intended to inform the carbon baseline for
infrastructure activities and.to/infornt decisions on where to target reductions.

Title: Research Note 009B & 009C — Impact of half price fares (surveys three and four)

NZ Transport Agency. WakaKotahi will shortly be publishing two pieces of research on the
impact of half price farestonpublic transport, results of the third and fourth surveys on this topic
(up to June and Septeémber 2023, respectively). The results of the earlier surveys have
previously been published on the NZTA website.

Public transport'\boardings have increased since July 2022, when half-price fares were in effect
but have net returned to pre-COVID levels due to regular public transport users are making
fewer journeys due to the societal change to working from home more often. A third of public
transportusage during the 14 months of half-price fares was because of half-price fares,
including 12% switching from cars and taxis and 15% from walking and cycling while 5%
reported making new trips.

Two-in-five new users during the half-price fares period intended to reduce public transport use
on the return of full fares, but no significant patronage drop was measured in the three months
after the end of half-price fares.




Title: Research Report 716 — The potential for intelligent speed adaptation (ISA) to assist

with road safety objectives

NZ Transport Agency Waka Kotahi will soon be publishing research on the potential for
intelligent speed adaptation (ISA) to assist with road safety objectives. We commissioned this
research in May 2022 to better understand under what conditions and to what extent different
types of intelligent speed adaptation systems (ISAs) could improve road safety outcomes in New
Zealand. The objective of ISA is to keep vehicle speeds within appropriate limits, for example, by
displaying or articulating the speed limit in vehicles to remind the driver of changes in the speed
limit.

The key findings were:

¢ The provision of ISA in the New Zealand Light Vehicle Fleet is increasingly driven by
overseas mandates. While the costs associated with ISA are assumed to be small, if not
non-existent, when distributed over the fleet these mount up. Nevertheless, in.a\New
Zealand context, the provision of ISA has a positive benefit cost ratio (around$.7) and
the potential to save a total of 5,298 deaths and serious injuries, over the mext 40 years,
from 2023 to 2063.

¢ There seems to be no compelling argument to mandate ISAance 75% of new vehicles
entering the fleet are fitted with ISA (the level analysed in the research), but benefits may
accrue from mandating earlier.

The report includes recommendations to encourage uptake-of advisory ISA and for fleet
managers and providers of ISA systems. Consideration will also.be given to promoting the
uptake of vehicles with ISA through the RightCar Website.

Title: Clean Car Discount compliance activities

Summary of rebate investigation outcomes to_date:

To date all dealers that we investigatédthave responded and the below table represents the

latest update.

Status update Nun-lber of Rebate value
vehicles

Total number of vehicles investigated where a breach

has been confirmed and the-dealer has agreed to repay 194 vehicles $603,583.88

the rebate back

Total value of rebates eollected to date 162 vehicles $479,041.05

Total Value ofrebates pending payment, payment

arrangemeént has been agreed too SENEeeS PIZ1S63.88

Totalaumber of vehicles where we believe a breach has
occurred however unable to recover the rebate due to
dealers that have ceased trading, or a genuine error has 28 vehicles $108,163.42
occurred and there has been no financial gain made by
the business from a CCD payment.




Progress commentary:

Payment arrangements for the 10 dealers that had outstanding debt have been established.
This will see a gradual increase in total rebates collected to date over the next few months and
will be a business-as-usual function in our existing debt management team. No further resource
or additional funding will be required.

As we are expecting to collect all outstanding payments, we will not be seeking an increase in
appropriation for the Clean Car Discount for compliance, enforcement, or legal activities. The
scheme will close, as expected by the Minister on the 30th of June 2024.

Weekly reporting will cease at this stage and a final report will be provided end of June 2024 for
closure of the scheme in line with the Ministers expectations

Title: Road User Charges (RUC) on EVs

As of 12 June 2024, 97,715 vehicles of an eligible 105,054 vehicles have purchased\ their first
RUC licence (representing 93% percent of all EVs and PHEVs). The total number of\RUC units
bought is 560,850.

NZTA is now focusing on its targeted compliance approach for these who thave not purchased
their first licence. This includes direct contact throughout June with ¢hase who haven't yet
purchased, via email, mail, text and phone.

NZ Police are aware they can now start issuing roadside infringements (six have been issued to
date for no RUC licence).

Title: Select Committee hearing on safety settings on road construction

The Transport and Infrastructure Committee hastecently'opéned a briefing into Health and Safety
considerations for those involved in maintaining, building and upgrading road. As part of this,
NZTA has been invited to attend a public hearing from 8:00 - 9:00 am on 27 June to discuss health
and safety while building/maintaining reads, including the health and safety of road workers and
road users.

Title: Full and Restricted driver licensing wait times

Text or charts in red indicates the information has been updated or added since last week’s
report.

The wait times for the’week-ending 09 Jun 2024 are below, with a comparison to wait times four
weeks prior:

Full Tests Restricted Tests
Wait Change over 4 Wait Change over 4
Times weeks Times weeks

Region (Days) (Days)

Northland 46 -7 v 62 5 A
Auckland North West 54 & A 62 8 A
Auckland Central South 44 -7 v 61 2 A
Waikato 40 2 A 49 -3 v
Bay of Plenty 46 -10 v 54 -13 v
Central 29 -1 v 42 4 A
Wellington 38 -3 v 46 -7 v




Canterbury 46 -8 w 52 -10 v
Otago Southland 39 -6 v 48 -9 v
National Average 41 -4 v 52 -4 v
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The overall number of driver testing officers operating fell by one from April to May, but.this will
be more than offset by the new cohort who started work during the first week of June. Figures
for June will reflect this when reported next month.

NZTA and MoT are working together to produce the briefing requested by the/Minister on 4 June
on other ideas for addressing wait times.

You have requested information on the front-of-mind operational actions'needing to be taken to
prepare for implementation of new driver licensing fees, as.well as,advice on an announcement
date of the new fees. This is included below. We are ¢onscious.that the actions and advice
combine to present a challenging situation in terms of balancing the need for effective
preparation with the need not to pre-empt Cabinet‘décisions. NZTA will discuss these matters
with you at the upcoming Officials meeting.

Key actions needing to be taken to prepare for implementation of new driver licensing
fees

AA, VTNZ staff training

NZTA has been engaging in-confidence.with the AA and VTNZ to ensure the agents are
prepared to implement new.driver licensing fees. The AA and VTNZ have advised that due to
the complexity of the changes they will need to start training their staff from 20 June. If training
commences from thisydate then preparing staff for the changes will be achievable, though
challenging; if training cannot.commence until a later date it is almost certain that their staff will
not be prepared for the €hanges, and there will be a heightened risk of poor customer
experience, negative impacts on AA and VTNZ counter staff, and test booking processing
mistakes.

AA and VTNZ:have advised that, if they are able to start training staff from 20 June, there is a
high risk of/information relating to the changes become pubilic prior to the date of the public
announcement of the changes due to the number of staff being trained. Should the information
become public, this could potentially lead to negative customer behaviours at agent sites,
including confrontation with agent staff. Mitigations are being put in place to reduce the risk of
information being made public, including the phasing of information that is made available to
agents, disclaimers on materials sent to agents telling them not share the materials externally,
and instructions for agent staff to not publicly distribute information.

Printing of application forms and fact sheets

We need to have updated application forms and fact sheets (a total of nine different documents)
printed to reflect the proposed changes. 13 June marks the last day we can action our supplier




to print, collate and post, with a guarantee of getting the documents to each of the more than
120 Agent office locations before 4 July.

The backstop solution to this issue is to request the agents to print unofficial forms at each site.
This is a suboptimal solution particularly as it puts additional pressure on the Agents (and the
NZTA/Agent relationship), however it can be done.

Advice on the Minister’s announcement date of new driver licensing fees
At the NZTA officials’ meeting on 3 June, you asked NZTA to advise on the timing of your
announcement for the new driver licensing fee changes.

Consistent with the advice the Ministry of Transport provided to your office in the week
commencing 6 May, we note that an announcement should not be made before final Cabinet
decisions are taken (with the target date for that Cabinet decision being 1 July) on the basis of
avoiding pre-empting Cabinet decisions. The earlier an announcement is made, the highenthe
risk that more people seek to enter the system before 4 July to become entitled to unlimited re-
sits for no extra fee (although still subject to the transition period), and the less prepared AA and
VTNZ staff will be to respond to customer enquiries about the complex changes:

AA and VTNZ have advised that due to limited booking availability that oncethe*announcement
is made there could potentially be negative customer behaviours-at agent.sites, including
confrontation with agent staff, by people that are unable to make.a booking'ahead of the
changes.

Operational interventions update

Intervention Status update Recommended
update
frequency

Overtime for Number of tests completed dUring DTO overtime Weekly

Driver Testing (weekend testing and’extended weekday hours):

Officers (DTOs) Pre-10 Mareh 2024 (when overtime commenced): 0

In the week ending 9 June 2024: 1000
Notes:

VTNZ are plarming for 1000 hours of testing officer
overtime each-week. We have stopped producing a graph
showingsthe trend over time as it will remain flat, however
will eontinue to report on if these hours are being met.

Temporary Number of NZTA staff providing surge support for training |Monthly (to be
surge support DTOs: next updated
from NZTA staff Pre-October 2023 fee change: 0 week ending 12
for training Update 11 June: 3 NZTA staff will help with the  |July)

DTOs, (where next training round being planned for July/August

possible where (approx. 1.5 FTE)

we have Notes:

internal staff - These staff are acting as the instructors on the

with previous & DTO 4-week training course.

appropriate - This frees up an equivalent amount of DTO time

training/ from VTNZ (who would otherwise be running the

expertise) training courses) to instead be providing testing for

licence applicants.




The number of NZTA staff acting as instructors at
any one time varies depending on whether a
training course is currently being run, and what
component of the training course is being
conducted (the practical component requires more
trainers than the theory component).

We are currently training one additional NZTA staff
member to be able to provide DTO training.

Increased
onboarding of
DTOs

Number of DTOs:

As at December 2023: 168
As at June 2024: 193

Month by month numbers of onboarded DTOs:
DTO DTO
Mo Starters Leavers Fo
Dec-23 0 5 168
Jan-24 11 3 176
Feb-24 0 2 174
Mar-24 8 2 180
Apr-24 17 3 194
May-24 0 ) 193

Monthly (fo be
next updated
week ending 12
July)

Additional
training courses
for new DTOs
to enable
increased
onboarding of
DTOs

Number of DTO training courses proyvided annually:

Pre-fee change: 5-6

Forecast for 2024, calendar’year, as at June 2024:
8

Monthly (to be
next updated
week ending 12
July)

Increased
education and
communications
(signage
informing
people to
prepare, text
messages at 24
and 48 Hours
prior to a test)

Text remindersto applicants 24 and 48 hours before their
test were-implemented by VTNZ in March 2024.

Notes:

Texts\wemind applicants of their upcoming test slot
and direct them to cancel their test if they cannot
make it. Since the texts were introduced, “no-
shows” for tests have been reducing (see graph
below).

VTNZ is working on further improving this service,
by providing test applicants with a way to cancel
their test in one step (through a specific response
to the reminder text). This will be deployed soon.

Month-by-month numbers of “no-shows” for practical

tests:

Further updates
on this
intervention to
be provided as
additional /
improved
education and
communications
initiatives are
deployed.

No-shows
graph updated
monthly (to be
next updated
week ending 12
July)




ts where the applicant didn't ShOW e

Class 1 Tes

Additional Number of Computerised Theory Test (CTT) booths at Monthly (to/be
theory testing fixed sites at AA and VTNZ: next updated
booths Pre-October 2023 fee change: 173 weektending 12
As at June 2024: 175 July)
Notes:
The booths added are at AA Queenstown and Dunedin.
VTNZ are soon to add an additional booth attheir
Hastings site. We have asked VTNZ for & finalised date
when this booth will become available Stheir
refurbishment is not yet complete.
Increased Number of fixed sites where theowy tests have started |Weekly (1 week
testing outside the site’s standard ©perating hours: in arrears)
operating hours
at many theory TFotal theory tests
testing sites Month Sites started outside std. op.
hours
Jul-23 34 179
Aug-23 34 229
Sep-23 39 224
Oct-23 36 283
Nov-23 37 288
Dec-23 34 248
Jan-24 37 235
Feb-24 40 331
Mar-24 39 313
Apr-24 35 255
May-24 30 259
Jun-24 18 (to 9 June) 62 (to 9 June)
Notes:
These had been reported incorrectly previously. The
previous months have been updated to reflect accurate
numbers in the above table.
Implementation | The 10 working-day stand down after two theory test fails |Further updates
of 10 working- was implemented in January 2024. on this




day stand down
after two theory
test fails

intervention to
be provided
only if there is a
change.

Prevention of
‘Bots’ from
booking driver
licence tests

Ongoing ‘Bot’ monitoring was implemented following the
October 2023 fee change.

Bots prevented from accessing the testing booking site
since monitoring commenced: at least one

Notes:

- The ‘Bot’ above had been set up to charge a fee
to customers in return for automated scanning and
booking of test slots as they became available.
We identified and shut this down at the start of
May 2024, following 900 interest hits on the ‘Bot’
from potential customers.

Further updates
on this
intervention to
be provided
if/as Bots are
identified and
prevented from
operating.
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0.1

Upcoming Ministerial Items:

Upcoming Briefings to Minister of Transport

Due to Office: Title

Reference and

Requester

OIA-15584i R Information relating to pothole repair costs
{ Z, and processes

Week BRI-3072 Christchurch PT futures
jomn;%r;c:ng 17 Commentary: Provide further information on the changes to the
ung Christchurch PT futures following the draft response for OlA-15505.
Week BRI-3068 Meeting with Mayors regarding Brynderwyns closure
jommz(:;;(:ng L Commentary: Provide information to support your meeting with local
une Mayors regarding the closure of the Brynderwyns.
Week BRI-3060 PNITI and SH56/SH57 plans
jomn;%r;,lmg L Commentary: Provide information on PNITI, _specifically regarding plans
e for SH56/578 to support housing development'plans and Ring Road
enablement.
Week BRI-3066 Auckland ferries
jommz%l;mg L Commentary: Provide advice anthe procurement approach for the
une Auckland ferries, including value for money, required infrastructure and
timeframes.
Week BRI-3073 Eastern Busway
jomn;%r;c:ng 17 Commentary: Provide an Update to MIN-4505 outlining the current stage
ung of the project, funding cenfirmations and stages for delivery.
Week BRI-3067 Waihi to-Omokoroa safety improvements
jomn;%g(:ng 17 Commentary: Provide advice on the median barriers on this corridor, and
ne analysis that. went into the design of the safety improvements.
9.2  Upcoming OFArequests for potential consultation:

27 June 2024

OIA-1-5$96 59(2)(a)

Information relating to the Peka Peka to Otaki | 1 July 2024
revocation works

OlA-15598 59(2)(a@) Copies of advice provided to the Minister in 2 July 2024
March

OIA-15599 5 92)@ Copies of advice provided to the Ministerin | 2 July 2024
April

OlA-15618 & 92)@ Information relating to NZTA’s no surprises 3 July 2024

policy




9.3 Potential future Transport events:
Event Date Event detail Minister’s response

25-26 June Road Policing Managers (RPM) Workshop | Yes/ No/Maybe

2024 RPM’s (inspectors) from all policing districts

will be attending a two-day workshop, hosted
by NZ Transport Agency Waka Kotahi (NZTA)
in late June.

Topics covered at the workshop will include
the GPS, the Road Policing Investment
Programme, associated targets and activity,
and expectations of those managers around
delivery.

NZTA would like to invite the Minister to open
the workshop and speak with the RPMs.

9.4 Upcoming Media items

Date of release: Subject

Auckland/Northland - SH1-Brynderwyn Hills

Week Commentary: A mediavrelease is planned to be sent out week
commencing 17 commencing 17 dune’to confirm a reopening date and time for State
Highway 1 threugh'the Brynderwyn Hills. The road is scheduled to reopen
at 11:59pm‘on‘Wednesday 26 June, ahead of Matariki weekend. We will
be providing youswith a press release for the 26" in due course.

June

Auckland/Nerthland -Ara Tuhono — Puhoi to Warkworth

Commentary: Next Wednesday 19 June marks one year since the

19 June motorway opened to the public, providing a safer, more resilient and
reliable route. A media release is being planned to be sent out on 19 June
tG.celebrate the one-year anniversary, emphasising how the key strategic
coefridor has connected Auckland and Northland.

Auckland/Northland - SH11 and SH1 speed limit changes, Far North

Commentary: A media release is being planned for Monday 24 June to
24 June inform people of speed limit changes on short sections of State Highway
11 between Kawakawa and Paihia and State Highway 1 between
Kawakawa and Whangarei. Further background was provided in last
week’s report.

Auckland/Northland - North West Auckland future transport projects,
NoRs

Commentary: A media release is being planned to be sent out on Monday 24
June to inform people that NZTA and AT will soon lodge confirmed designations
decisions on the Notices of Requirement (NoRs) with Auckland Council for North

24 June




Date of release: Subject

West Auckland future transport projects. Further background was provided in last
week’s report.

Week
commencing 17
June

Waikato/Bay of Plenty — Takitimu North Link

Commentary: A media release will be issued during the week
commencing 17 June celebrating a school event at the Takitimu North Link
project. More than 200 high school students will be attending to get an
insight into the construction industry.

Week
commencing 17
June

Waikato/Bay of Plenty — SH25

Commentary: A media release may be issued during the week _
commencing 17 June advising State Highway 25, Thames Coast Roa?da'fis
returning to two lanes following the completion of recovery work ats
Ruamahunga and another recent slip there.

Week
commencing 17
June

Lower North Island - SH2 Petone barrier works

Commentary: A Traffic Bulletin is planned farthe'week.commencing 17
June announcing a continuation of these works~ bad\weather means
more time is needed to complete these works

Week
commencing 17
June

Top of the South - SH1 Marlborough Weld pass urgent guardrail
repairs

Commentary: A Traffic Bulletin will bé sent to top of the South media and
stakeholders about theseurgent repairs planned for next week.

Week
commencing 17
June

Top of the South - SH6 Woodhourne roundabout

Commentary: A raffic Bulletin providing updated details on traffic
management for, this roundabout project will be sent to top of the South
media and stakeholders




9.5  Statistics page

Ministerial correspondence figures from 6 to 12 June 2024

Ministerial Correspondence 5

Written Parliamentary Questions
96 ?\

13

Ministerial OIA requests 4 &\)
2

Minister/Minister office queries

Themes Disestablished roles, SH2 Katikati barriers, long tunnel
proposal, pothole préyvention fund; driver testing
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Key priorities and highlights
Section 21 MTA changes for recreational craft leaving NZ waters

Changes to the administrative arrangements for assessing the adequacy of pleasure (recreational)
craft departing for overseas will come into effect on 1 July 2024.

Under section 21 of the Maritime Transport Act a pleasure craft cannot leave New Zealand on an
international voyage unless the Director of Maritime NZ is satisfied that the crew, the safety
equipment carried, and the vessel, are adequate for the intended voyage.

Previously, the Director of Maritime NZ has delegated assessment of these matters to Yachting NZ
and Yachting NZ appointed Inspectors.

Effective 1 July 2024, changes to the administrative arrangements for assessing the adequacy of
pleasure craft departing for overseas will come into effect, following Yachting NZ’s decision to
relinquish this delegation.

Consequently, the process and assessments for pleasure craft departing for'overseas will be
managed and delivered by Maritime NZ from 1 July 2024. Maritime NZ is-confident the updated
process will be efficient and fit-for-purpose for those seeking.adéguacy\assessment under Section
21. We will be working with Yachting NZ to ensure a smogth-transition.of this function.

From 1 July, the requirements for vessel, safety equipmient and<Crew adequacy will remain largely
unchanged. Similarly, there is not expected to be a significant change in the costs associated with
these processes. Craft owners and crew may expérience some changes in terms of the process
and documentation, but these will not be significant-and-will be well-communicated.

In the future, Maritime NZ will be undertaking-a more”detailed review of the Section 21 regime to
ensure it remains fit-for-purpose. The associated fee,will be reviewed as part of that process.
Maritime NZ remains committed to delivering thistimportant work effectively and continuing our
partnership with Yachting NZ on keynssues farthe recreational boating sector.

Funding review update
(Robyn Wong, requested by DEE Andrew Saunderson)

After Cabinet approved the-Maritimeand Oil Pollution levies changes on 27 April 2024, the
necessary legislative ehanges were approved on 23 May and a gazette notice published on 30
May.

We have been communicating the decisions with the sector via email, newsletters and events, and
the annual domestic levy'invoices will be emailed out on 1 July 2024.

Operational updates

Upcoming Cabinet Economic Policy Committee (ECO) paper: Live Animal Exports Review
s 9(2)(H(iv)
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Business Leaders Health and Safety Forum Report: “Been there. Done that.”

We have received the report of an independent taskforce established by the Business Leaders
Health and Safety Forum (the Forum) to look at New Zealand’s Health and Safety system. The
forum, launched by Prime Minister Key in 2010, brings together 400 heads of New Zealand
businesses and other organisations to focus on improving workplace health and safety. The Forum
set up the independent taskforce (which has CE representatives from a range of sectors) in, 2023
because of significant concerns that the country was still experiencing poor safety outcomes.

We understand that this report was sent to you as the Minister responsible for ACC matters. We
received it as we are a designated health and safety regulator, and as we belong f0'the Business
Leaders Health and Safety Forum.

The report focusses on a number of areas where the taskforce sees*failures.taimplement the
health and safety system as intended; including failures of goverriance andileadership. It makes
the following recommendations:

o Rewrite and relaunch the 2018-2028 [Health and"Safety] Strategy, including
implementing comprehensive governance and'a threeyear action plan to capture and
ensure progress. The taskforce notes that a mational strategy was written, but has not
been actioned. The report identifies lack’of purposeful ownership of the strategy;
including ongoing measurement, governange~oversight and clear accountabilities.

. Review and implement priority, regulatory.changes to ensure the most appropriate mix
of regulations, codes and guidance te clearly specify businesses’ accountabilities and
expectations. The report notes that businesses are getting little, if any, insight from the
regulator about what “geod” or/*best” practice looks like. This is because regulations
have only been partially implemented and lack instruments like codes of practice to
give them meaningZRegulatory change has been too slow and hasn’t kept up with
practice.

. Apply thedrules cleatly and fairly and oversee them expertly to ensure poor or negligent
business practices-are consistently held to account, and leading performance is
incentivised~The report indicates that “enforcement is sporadic and offers little by way
of cautionary.lessons, instructive examples or useful case law”. Therefore, “Businesses
are recgivihg inconsistent signals on what behaviour will be permitted and what
behavieur will be sanctioned”.

o Establish an independent oversight function of the 2018-2028 Strategy, incorporating a
small group of industry leaders and workers to ensure progress and momentum for
improving New Zealand’s health and safety performance. The taskforce identifies a
lack of ownership of New Zealand’s health and safety performance; and poor central
coordination across agencies (MBIE, Accident Compensation Corporation (ACC) and
WorkSafe NZ). This means opportunities are going unaddressed.

o Establish and maintain a coherent, credible and current body of government and
industry data and insights to inform and focus WorkSafe NZ and business health and
safety efforts.

(Continued next page)



The report is significant, given that it represents the views of a sizeable number of business
leaders on health and safety matters; and given that it comes just before the government
progresses its own review of the health and safety system.

Many of the recommendations and observations within the report reflect our own experience of the
system and in our area we have been doing work that goes directly to those recommendations. In
particular, the lack of guiding regulations and codes of practice that can assist businesses and
regulators to understand what good practice is. This is why we have worked hard with ports,
stevedores and unions to develop an Approved Code of Practice on the loading and unloading of
cargo from ships -- which is currently with Minister Doocey and Minister van Velden for approval --
and have a guidance work programme being developed in other areas, like fishing.

We believe it is important that regulators work with businesses and workers to provide clarity on
what controls are needed to give people the best opportunity to comply. We have also been
reviewing our regulatory approach and ensuring we have a transparent and fit for purpose range of
corrective and enforcement tools.

We would be happy to discuss the report with you in more detail, if you would find this useful.
Maritime in the media

Media coverage and interest in Maritime NZ matters is currently high, with requests for statements
and information continuing for the Tony Gibson and Lance Goodhewprosecutions, the Niagara,
emergency offshore response capabilities, and several maritimegesponse“and search and rescue
stories. We expect to see more news stories on each of thesedopies overthe coming weeks.

We are also preparing for media interest in forthcoming TAIC reports en'the i-Catcher, Waitere
Ferry, and Kaitaki Interislander ferry, and for interest in theMTA,Section 21 changes summarised
in the report above. The i-Catcher capsized on 10 September 2022 and five of 11 people on board
died while in an air pocket of the upturned hull. TAIC s\preliminary report made some
recommendations for Maritime NZ related to fuel’System inspections. The Waitere ferry skipper
sustained serious injuries when the vessel was involved in a collision with a recreational craft in the
Bay of Islands in April 2023.

The TAIC inquiry and report into the Kaftaki loss‘of power on its way into Wellington on 28 January
2023 is expected to attract media coyverage from,most major outlets. Maritime NZ does not have
insight into when TAIC reports will'he ‘published but we will liaise with Minister Brown and Minister
Doocey’s Office in preparation for interest.
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Key updates
Proposed changes to the Authority’s investigation function

The Authority this week released a change proposal for its investigation function. The proposal is
part of a wider programme to implement several recommendations following an independent
review by Mike Heron KC. Review considered the management systems, procedures and practices
operating within the investigation and enforcement function, including the way in which expert
evidence is obtained and managed, to identify any changes that may be required to the Authority’s
investigation policies or practice.

The proposed changes are to:

° establish a new and dedicated triage team to improve the way the\approximately
10,000 incoming notifications received each year are/Checked,“assessed, and
prioritised on a risk basis,

° establish two multi-skilled investigation teams o _support an open-minded and general
investigation approach (moving away from.a_ currentbinary ‘safety’ or ‘regulatory’ team

approach),
° increase expectations for leadership/of cultural.and capability change, and
. improve investigation practice developmentand monitoring capability.

A key driver for the change proposal is t0,meve away from an approach where investigations are
predetermined early as being either ‘requlatory*or“safety’ in nature based on an assumed likely
investigation outcome. This has incgluded seme tonflation between the Authority’'s role as a
regulator and the ‘no fault’ investigation responsibilities that are the domain of the Transport
Accident Investigation Commissien.

This approach has been reinforced-by.the status quo arrangement of specialist ‘safety’ and
‘regulatory’ investigation teams operating at some distance from each other. The new operating
model will instead focus on ‘investigating to learn’ by bringing together multidisciplinary
investigation teams focusedwonrestablishing the key facts and circumstances of an incident or
accident. This emphasisés‘the need for investigations to always consider the full range of possible
responses across theseducation to enforcement spectrum based on full information and thorough
consideration of allselevant factors. Parallel work on revising our regulatory decision-making policy
is also being discussed internally and externally.

This change/in approach was initially greeted with some concerns that it signalled the Authority
adopting avriore punitive approach to breaches; however, this is not the case. Decisions following
an investigation are seldom binary and will take account of the wide range of factors that typically
contribute to an accident or incident.

The Authority has engaged considerably with investigation staff and the sector following the
release of the Heron Report and the Director's Response to contextualise the changed
investigation approach as part of modern regulatory practice.



Civil Aviation Authority and Aviation Security Service scores improve in Public Sector
Reputation Index 2024

Verian Group (formerly Kantar Public) has released the Public Sector Reputation Index 2024. CAA
and Avsec have both achieved a reputation score of 69, increases of 3 points and 1 point on 2023,
respectively. The average score across all agencies was 64.

CAA ranked 11th out of the 58 agencies (improving 7 places from 2023), while AvSec ranked 13th
out of the 58 agencies (dropping two places from 2023).

We have requested detailed reports from Verian which will include further analysis and comparison
against other selected agencies to inform ongoing consideration of organisational performance and
improvement initiatives.

Security screening queues weekly update
The following instances of longer screening queues were recorded this week:

Passenge | Queue

Location rs Mitigation
affected

Friday 7 | 13:00 | Queenstown | 40 11 Higher than Staffed an

June International normakvoldme.of\ | additional lane

2024 passengers with skeleton
presenting staff drawn from
simultaneously other tasks

Sunday | 12:55 | Queenstown | 70 14 Higher than Staffed an

9 June International nermal volume of | additional lane

2024 passengers with skeleton
presenting staff drawn from
simultaneously other tasks

Queues for the Wellington Southern Domestic sereening point — which are continuously monitored
using LiDAR technology - showed:

Week 3/6 —9/6

Passengers processed in less than5.minutes 92.8%

Passengers processed in less.than 10 minutes 99.4%

Please see the Appendix/at the end of this report for data on where queues are predicted during
the coming week.



Communications and External Engagement Tuesday 11 June 2024

Media plan / anticipated media — 7 days from Monday 17 June

Date i :
(planned) Item Description Targeted media
TBC General Media release to accompany public All main NZ
release release of safety investigation into a publications
helicopter crash on Wednesday 12 June
2021. The helicopter was a Robinson R44
Raven Il carrying a newly married couple
and their photographer for wedding
photos; all sustained serious injuries.
Media coverage is anticipated. Release
may be delayed until following week.
NB: carried over from previous week
Thursday General Media release to accompany public All main-NZ
20 June release release of fatal accident report. A glider publications
2024 tow-plane pilot died after crashing in
Feilding on 7 May 2022.
NB: carried over from previous-week
Media mentions — 7 days to Tuesday 11 June
Date Activity Channel
Wednesday | Matariki drone light show planned Otago Daily
g OJ;:G CAA is mentioned in an afticle abeut'the upcoming drone light Times
show in Dunedin for‘Matariki.{Ehe show will see up to 220 drones
flown in formation? The event.requires certification from CAA.
Wednesday | Fatal crash caluse reyvealed after 10 years (coroner’s report) Selwyn
g;;;e The coroner’s'reportinto a crash that killed Martin Lowen in 2014 Times
has been(réleased. Mr Lowen was flying a tow-plane towing a
gliderwith amether pilot and instructor. The coroner concluded
that “some’ of.the actions taken by [the instructor] constituted
factors contributing to Mr Lowen’s death.”
Wednesday | “Investing in transport infrastructure is critical” Times.co.nz
5 June CAA is mentioned in an article about transport funding in the 2024
2024
Budget.
Wednesday | Auckland Airport resolves fume incident which added to RNZ
5 June passenger queues
2024 Article reports on the health & safety issue identified in the Bulk
Duty Free (BDF) screening area, which was addressed earlier this
year.
Friday 7 Weather delays work on Aerodrome runway Wairarapa
June 2024 Times Age

Upgrades to the sealed runway at Hood aerodrome in Masterton
have been delayed due to weather. Work on the runway will
resume in November.




Upcoming education publications and products

Planned
release/publis Why
h
June 2024 Vector Winter issue Aviation safety A way of getting relevant
education magazine | safety information to
industry in an easy-to-read
format
June 2024 In, out, and around GAP booklet BAU revision
Queenstown (update)
July-September | Occurrence Face-to-face event | To provide training for
2024 Investigation Workshop operators about
investigating occlirrences, to
comply with reguirements
under CAR-Part 12
TBC How to be an GAP booklet (new) [VAs part.of'the Work
aerodrome manager Together, Stay Apart
campaign, new guidance
material for aerodrome
managers is being
produced, in the GAP
booklet format.
TBC In, out, and around GAP"bookiet BAU revision
Milford (update)
TBC Plane talking GAP_booklet BAU revision
(update)
TBC Survival GAP booklet BAU revision
(update)




Appendix — Predicted queues during the coming week

During the coming week, queues are predicted at the existing known busy periods (indicated
below), using the following colour code:

. Light blue: No passenger volume forecast
. Green: Passenger volume forecast to be less than 80% of available capacity
. Orange: Passenger volume forecast to be between 80% and 90% of available capacity

o Red: Passenger volume forecast to exceed 90% of available capacity
Auckland International:
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Queenstown International:

Date 10: 11 1% 120 120 13 13 14 14 15 15 16 16 17 17 18 18 190 19 200 20
30 00 30 00 30 00 30 00 30 00 30 00 30 00 30 00 30 00 30 00 30

11/06/24

| ] COO0O
e lllllllllll CEE00
14/06/24 .....
o ll Illlllll EREEN
16/06/24 ! l .. ..

llllllllllllllll
]

Auckland Domestic:
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Wellington Southern Domestic:
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Christchurch Domestic'
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New inquiries / International Assistance

Nil

Media heads up

Nil




Associate Minister of Transport
Weekly Report week commencing
10 June 2024
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Agenda — Associate Minister Doocey officials' meeting

Day | Date Tuesday 18 June 2024
Time 8.00am — 8.30am
Venue Parliament - EW4.1R

Ministry of Transport attendees

Audrey Sonerson, Chief Executive

Siobhan Routledge, Acting Deputy Chief Executive

David Wood, Deputy Chief-Executive Anvestment and Monitoring Group

Richard Manning, Senior/Advisér, Investment

Paul Fistonich, Principal Adviser, Resilience and Security

Natasha Rave, Manadef-Resilience and Security

Tom Forster, Manager, Aviation and Maritime

Carmen Mak, ‘Acting Deputy Chief Executive, Corporate Services

Duncan Ferner, Director NZSAR

Part1 Ministry of Transport Attendees Paper reference

Key items to note:

. Questions from the Weekly

Weekly Report for

Report

1:1 . Audrey Sonerson week commencing
. Upcoming milestones / 10 June 2024

announcements / events /
advice




— . Audrey Sonerson
1.2 Top priorities briefing Kirstie Hewlett 0C240598

1.3 Section 9 funding requests David Wood 0C240641

Virgin — Air NZ Codeshare

1.4 ol Finreton Siobhan Routledge 0C240164
1.5 International Omnibus Siobhan Routledge 0C240484
s 9(2)(f)(iv)
1.6 Siobhan Routledge Verbal update
Minister’s visit with Coastguard (joint item
11 with MNZ) Carmen Mak Verbal\update

Part 2: Maritime NZ attendees

Kirstie Hewlett, Chief Executive

Peter Brunt, Deputy Chief Executive - Regulatory Frameworks

Part2 Ministry of Transport Attendees Paper reference

2.1 ACOP (Approved Code of Practice) Kirstie Hewlett 7/5/2024




1 Upcoming priority briefings to Associate Minister of

Transport
Due
Week Ending:
Mondav 17 Aide Memoire on Priorities for Associate Transport Minister Delegation
onda
June 2324 This brigﬂng will identify 3 — 5 key priority areas for each part of your Transport
delegation, as per the request from your Office.
Proposed reform of the Maritime Transport Act 1994
) The Ministry and Maritime NZ have started scoping a review of prima \b
Friday maritime legislation to ensure it is fit for purpose given technologica ges
19 July 2024 | and long-standing gaps in the regulatory framework.
This briefing will provide background information on x issue @1 the current
legislation and approaches to the scope and timin(g)‘ re@




2 Key updates

Milford Opportunities Project

to you and Minister Potaka.

The Milford Opportunities Project Board remains on track to deliver its final business case to you
and the Minister of Conservation, Hon Tama Potaka, by the end of June 2024. A community

wrap up event is being held in Te Anau on Saturday 15 June 2024 with some Board members in
attendance. The intention is for the community to sign a large canvas scroll that will be provided

Maritime New Zealand Report for the March Quarter 2024

On 21 May 2024 you received the Maritime NZ Quarterly Performance
Report for the quarter ending 31 March 2024.

Maritime NZ's performance information shows continued strong results in
critical areas like certification which has been an area of concern in past
quarters. However, this as an area where slippage is possible in the future
as “it is anticipated in Q4 that this number may fall slightly as we
experience a surge in the volume of applications received.” This potential
surge will need to be managed carefully, particularly because Maritime NZ
notes a large volume of Maritime Transport Operator Certificatés are due
to expire over the next three years in its covering letter.

Maritime NZ's notes two areas of under-performance;

. the number of Maritime Incident Response. Team exercises
and workshops is well below target.-THis'medasure has been
removed from the draft 2024/25 Statement of Performance
Expectations (SPE), but it is important that Maritime NZ has an

appropriate measure of its maritime.incident readiness, and
s 9(2)(a)(i) \ Y4 -l
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At the end of the quartet, Maritime NZ recorded a slightly larger surplus
($2.95m) than it had budgeted ($2.89m) for the year to date. Maritime NZ
is anticipating that levy revenue in 2024/25 is expected to be lower than
forecast during the funding review, requiring it to spend some of its
reserves. At the end.of'the period, Oil Pollution Fund reported a surplus of

$0.38m against.abudgeted surplus of $0.10m.
s 9(2)(f)(iv) \ ¥
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Next steps:

For future quarters,
the Ministry will
work more closely
with Maritime NZ
on its quarterly
data, particularly its
financials, as there
is some uncertainty
around 2024/25
revenue sources.




3 Upcoming other briefings to Associate Minister of
Transport

Due .
Title

Week ending:

Friday Maritime Security Symposium Themes

21 June 2024 This briefing will summarise the key discussion points and themes raised by
attendees at the Maritime Security Symposium on Thursday 13 June 2024.

Friday Greenhouse Gas (GHG) Negotiations

21 June 2024 | This briefing will provides with options for New Zealand’s approach @
GHG negotiations in September and October 2024. /N

Update on Recreational Safety and Search and ReScue Review

Approach to the Upcoming International Maritime Organisation (IMO& ?\
(0]

Friday This briefing will update you on the Recreational Sdfety and\Séarch and

28 June 2024 | Rescue Review completed by the Ministry of Transport last year and proposed
next steps.




4 Upcoming Cabinet papers

Cabinet Appointments and Honours Committee

Transport Accident Investigation Commission: Reappointments

Tuesday This paper will ask Cabinet Appointments and Honours Committee
(APH) to note the Minister’s intention to recommend that the Governor-

18 June 2024 : g :

General reappoints a Commissioner on the Transport Accident

Investigation Commission.

Cabinet Economic Policy Committee

Reform of the Design, Construction and Equipment Maritime Rules
for New Zealand’s domestic commercial fleet: Approval to initiate
consultation

Wednesday
26 June 2024 This paper seeks approval to initiate publi€ censultation on a package
of proposals to reform the Design, Construction and.Equipment
Maritime Rule set (DCE Rule set) that apply to\Nlew Zealand’s domestic

commercial fleet.

4.1 Other portfolio Cabinet papers with traxisport implications

Cabinet Expenditure and Regulatory_ Review Gommittee

Maritime Security; All'of Government Data Fusion System

The Minister of Befence announced funding for the Data Fusion System
Project as part.of'Budget 24. This resources the System investment
priotity-undér our Maritime Security Strategy and addresses our most
urgent national maritime security capability gap: an all-of-government
maritime~domain awareness (MDA) system. The introduction into
service of this system across government will allow us to process MDA
Tuesday data-and improve our understanding of our large area of interest.

18 June 2024 ?‘@‘”‘“”




Key priorities and highlights
Section 21 MTA changes for recreational craft leaving NZ waters

Changes to the administrative arrangements for assessing the adequacy of pleasure (recreational)
craft departing for overseas will come into effect on 1 July 2024.

Under section 21 of the Maritime Transport Act a pleasure craft cannot leave New Zealand on an
international voyage unless the Director of Maritime NZ is satisfied that the crew, the safety
equipment carried, and the vessel, are adequate for the intended voyage.

Previously, the Director of Maritime NZ has delegated assessment of these matters to Yachting'NZ
and Yachting NZ appointed Inspectors.

Effective 1 July 2024, changes to the administrative arrangements for assessing the adequacy of
pleasure craft departing for overseas will come into effect, following Yachting NZ’s decision to
relinquish this delegation.

Consequently, the process and assessments for pleasure craft departing foroverseas will be
managed and delivered by Maritime NZ from 1 July 2024. Maritime NZ is.confident the updated
process will be efficient and fit-for-purpose for those seeking adequacytassessment under Section
21. We will be working with Yachting NZ to ensure a smooth-transition.of this function.

From 1 July, the requirements for vessel, safety equipment and.crewadequacy will remain largely
unchanged. Similarly, there is not expected to be a signifiCant change in the costs associated with
these processes. Craft owners and crew may experience some changes in terms of the process
and documentation, but these will not be signifieant.and.will be well-communicated.

In the future, Maritime NZ will be undertaking-a more“detailed review of the Section 21 regime to
ensure it remains fit-for-purpose. The associated fee will be reviewed as part of that process.
Maritime NZ remains committed to delivefing thisiimportant work effectively and continuing our
partnership with Yachting NZ on key.issues for,the recreational boating sector.

Funding review update

After Cabinet approved the Maritime and Oil Pollution levies changes on 27 April 2024, the
necessary legislative changes were-approved on 23 May and a gazette notice published on 30
May.

We have been communicating the decisions with the sector via email, newsletters and events, and
the annual domestic levy invaices will be emailed out on 1 July 2024.

Operational updates

Upcoming Cabinet:Economic Policy Committee (ECO) paper: Live Animal Exports Review
s 9(2)(f)(iv)
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Business Leaders Health and Safety Forum Report: “Been there. Done that.”

We have received the report of an independent taskforce established by the Business Leaders
Health and Safety Forum (the Forum) to look at New Zealand’s Health and Safety system. The
forum, launched by Prime Minister Key in 2010, brings together 400 heads of New Zealand
businesses and other organisations to focus on improving workplace health and safety. The Forum
set up the independent taskforce (which has CE representatives from a range of sectors) in, 2023
because of significant concerns that the country was still experiencing poor safety outcomes.

We understand that this report was sent to you as the Minister responsible for ACC matters. We
received it as we are a designated health and safety regulator, and as we belong f0'the Business
Leaders Health and Safety Forum.

The report focusses on a number of areas where the taskforce sees*failures.taimplement the
health and safety system as intended; including failures of goverriance andileadership. It makes
the following recommendations:

o rewrite and relaunch the 2018-2028 [Health and Safety] Strategy, including
implementing comprehensive governance and'a threeyear action plan to capture and
ensure progress. The taskforce notes that a mational strategy was written, but has not
been actioned. The report identifies lack’of purposeful ownership of the strategy;
including ongoing measurement, governange~oversight and clear accountabilities,

. review and implement priority regulatory‘changes to ensure the most appropriate mix of
regulations, codes and guiddnce‘to clearly specify businesses’ accountabilities and
expectations. The report notes that businesses are getting little, if any, insight from the
regulator about what “geod” or/*best” practice looks like. This is because regulations
have only been partially implemented and lack instruments like codes of practice to
give them meaningZRegulatory change has been too slow and hasn’t kept up with
practice,

o apply thedules clearly and fairly and oversee them expertly to ensure poor or negligent
business practices-are consistently held to account, and leading performance is
incentivised~The report indicates that “enforcement is sporadic and offers little by way
of cautionary.lessons, instructive examples or useful case law”. Therefore, “Businesses
are recgivihg inconsistent signals on what behaviour will be permitted and what
behavieur will be sanctioned”,

o establish an independent oversight function of the 2018-2028 Strategy, incorporating a
small group of industry leaders and workers to ensure progress and momentum for
improving New Zealand’s health and safety performance. The taskforce identifies a
lack of ownership of New Zealand’s health and safety performance; and poor central
coordination across agencies (MBIE, Accident Compensation Corporation (ACC) and
WorkSafe NZ). This means opportunities are going unaddressed,

o establish and maintain a coherent, credible and current body of government and
industry data and insights to inform and focus WorkSafe NZ and business health and
safety efforts.

(Continued next page)



The report is significant, given that it represents the views of a sizeable number of business
leaders on health and safety matters; and given that it comes just before the government
progresses its own review of the health and safety system.

Many of the recommendations and observations within the report reflect our own experience of the
system and in our area we have been doing work that goes directly to those recommendations. In
particular, the lack of guiding regulations and codes of practice that can assist businesses and
regulators to understand what good practice is. This is why we have worked hard with ports,
stevedores and unions to develop an Approved Code of Practice on the loading and unloading of
cargo from ships -- which is currently with you and Minister van Velden for approval -- and have a
guidance work programme being developed in other areas, like fishing.

We believe it is important that regulators work with businesses and workers to provide clarity on
what controls are needed to give people the best opportunity to comply. We have also been
reviewing our regulatory approach and ensuring we have a transparent and fit for purpose range of
corrective and enforcement tools.

We would be happy to discuss the report with you in more detail, if you would find this useful.
Maritime in the media

Media coverage and interest in Maritime NZ matters is currently high, with requests for statements
and information continuing for the Tony Gibson and Lance Goodhewprosecutions, the Niagara,
emergency offshore response capabilities, and several maritime4esponse“and search and rescue
stories. We expect to see more news stories on each of thesedopies overthe coming weeks.

We are also preparing for media interest in forthcoming TAIC reports en'the i-Catcher, Waitere
Ferry, and Kaitaki Interislander ferry, and for interest in theMMTA.Section 21 changes summarised
in the report above. The i-Catcher capsized on 10 September 2022 and five of 11 people on board
died while in an air pocket of the upturned hull. TAIC s\preliminary report made some
recommendations for Maritime NZ related to fuel’System inspections. The Waitere ferry skipper
sustained serious injuries when the vessel was involved in a collision with a recreational craft in the
Bay of Islands in April 2023.

The TAIC inquiry and report into the Kaftaki loss‘of power on its way into Wellington on 28 January
2023 is expected to attract media coyverage from,most major outlets. Maritime NZ does not have
insight into when TAIC reports will'be ‘published but we will liaise with your and Minister Brown'’s
Office in preparation for interest!



New inquiries / International Assistance

Nil

Media heads up

Nil
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Officials’ agenda

% MINISTRY OF TRANSPORT

% h TE MANATL WAKA

Agenda - Minister Brown officials' meeting

Day | Date Monday 24 June 2024
Time 1pm — 1.45 pm
Venue EWS5.1 | Parliament

Ministry of Transport (the Ministry) attendees

Audrey Sonerson, Chief Executive

Brent Johnston, Chief of Staff

David Wood, Deputy Chief Executive, Investment & Manitoring

Paul O’'Connell, Deputy Chief Executive, Sector Strategy Group

Chris Nees, Director, Strategy

John Edwards, Principal Adviser, Safety

Daniel Cruden, Principal Adviser, Révenue

Bev Driscoll, Manager, Rail

Rory Sedgley, Prificipal Adviser, Rail

Karen Lyons, Directof, Auckland

Part 1 Ministry of Transport Lead Paper reference
11 Weekly Report Audrey Sonerson ?; ‘?f]:ge;;; 45 slay

Cook Strait
1.2 e  Cook Strait resilience phase David Wood 0C240547

two report: Options analysis

Auckland

13 . [ David Wood 0C240690
L]

Safety

14 . Paul O’Connell 0OC40660




21

Ministry of Transport & NZTA

Driver Licensing
® Driver licensing resit

Paul O'Connell

Paper reference

0C240494

2.2

Revenue

® Industry Reference Group

Brent Johnston

Verbal update




Actions from Transport Officials Meeting

Meeting with the Ministry of Transport (the Ministry)

Monday 17 June 2024

Lower North Island Rail Integrated Mobility Programme
s 9(2)(P)(iv)

|

Complete
s 9(2)(1)
Auckland
92)(m
Officials to provide an update on the S 26 July 2024

Friday 21 June 2024

Aviation
Civil Aviation Authority Funding Review

Officials to request additional information from CAA on the‘number of Full
Time Equivalent staff at CAA and Avsec (separately) as at'30 June from
2019 to 2023, and projected FTE at Sunday 30 June 2024 andfor'each
year through to 30 June 2027. This information should diffefentiate
between front line staff (e.g. inspectors, ASOs)and.the number of staff
that fit into the following categories:

. staff in management roles,
. HR staff, and
® communications/engagemeni/staff.

Officials to provide speaking.points on’the funding review to support

upcoming meeting with the~=CAA Board Chair.
s 9(2)(N(v) '

Complete

Complete

Complete

Week commencing
15 July 2024




Public Transport
S 92)(D(iv) 5 9(2)(D(iv)

?\
8

O
A\
5 9(2)(NV)

A Q/?* &Q/ Monday

24 June 2024

Clean Vehicle Standard

Officials to provide further details underpinning the tipdated modelling for | Wednesday
the Clean Car Standard and make necessary amendments to the draft 26 June 2024
Cabinet paper.

GPS Implementation

Officials to prepare letter to"be sentio NZTA alongside the final GPS
release that reiterates the*‘Ministerial expectations underpinning the GPS
(including enhancedreporting at both NZTA and local authority level).

Draft will be
provided Monday
24 June 2024

Officials to ensure GPS implementation programme focuses on
delivering outcomes with regular reporting.

Office to provide furtherfeedback on proposed programme reporting.

Decisions Confirmed / Denied

Agreedto proposed GPS Quarterly Plan update. Confirmed

Complete

Agreed to proposed regional screening statement. Confirmed




Ongoing actions from transport officials meeting

Officials Meeting Action Due date
date

ALR
5 February 2024 | Officials to provide monthly updates of expected Ongoing

wind-down costs of ALR.

GPS
11 March 2024 | Officials to provide weekly updates on next steps Ongoing

across programmes of work signalled in the GPS.

i N

Speed s 9(2)(N)(iv) ?\

s 9Q)(HV) ) @
22 April 2024 ,&

X
A N
S v e
?:) Q/ 30 August 2024
14 May 2024 {</ A
N &

Chatham Islands update

Officials to provide a weekly joint MoT, MNZ, DIA, Ongoing
20 May 2024 MBIE, and MP}-briefing ofi.the situation in the

Chatham Islands, coyering fuel, livestock, and the

boat purchase.

Driver Licensing

@’r Friday

Q & 21 June 2024

4 June 2024

NG

10 June 2024

Public Transport

. Officials to provide monthly update on
bus driver shortage numbers.

Ongoing




1 Ministerial priorities
Safety

Project: Speed limits

Public consultation commenced on Thursday 13 June 2024.

As at 8:41am on Wednesday 19 June 2024 we had received 148 email submissions and 1542

survey responses.
s 9(2)(N(iv)

Proposed timeline

Public consultation Underway, 13 June = 11 duly

s 9(2)()iv)

Project: Oral fluid testing regime

We are working with-the Parliamentary Counsel Office (PCO) on the draft Oral Fluid Testing Bill
(draft Bill). PCOvisraware that we intend to provide you with the draft Bill on Wednesday 26 June
2024 for the purposes of commencing consultation. We expect drafting will need to continue during
the consultation period given the complexity of the draft Bill.

We met with Police on Thursday 13 June 2024 to discuss implementation of the oral fluid testing
regime. Police are progressing work in preparation for implementing the new regime. However,
Police have noted concerns with progressing procurement and other implementation work ahead
of the parameters of the regime being finalised through the Bill process and ahead of securing
implementation funding (that will be in addition to the upcoming Road Policing Investment
Programme).

In our upcoming briefing on the Bill, we will include information from Police on implementation
timeframes. This will provide you with more information about the scope of implementation ahead
of taking the draft Bill to Cabinet.




Cabinet paper: Introducing the Land
Transport (Drug Driving) Amendment Bill
2024

This paper will seek approval of the Land
Transport (Drug Driving) Amendment Bill 2024
and for the Bill to be introduced into the House.

s 9(2)(f)av)

To Minister: Wednesday 26 June 2024

Departmental, Ministerial and cross-party
consultation: 1 July — 9 July 2024

To lodge: 18 July 2024
To Committee: 25 July 2024 (LEG)
To Cabinet: 29 July 2024

Project: Reintroducing Driver Licence Resit Fees

We provided your Office with a Cabinet paper, Cost Recovery Impact Assessment, and draft
amendmentregulations on Wednesday 19 June 2024 for lodging with Cabinet on Thursday 20
June 2024.and consideration by the Cabinet Legislation Committee on Thursday 27 June 2024.
As advised by your Office, the announcement of the re-introduction of resit fees is due to be made
on Monday 1 July 2024 after Cabinet. The regulations are intended to come into force on 8 July

2024.

Cabinet paper: Reintroducing Driver
License Resit Fees

To Committee: Thursday 27 June 2024 (LEG)
To Cabinet: Monday 1 July 2024




Rail

Project: Lower North Island Rail Integrated Mobility Programme

On Thursday 13 June 2024 we provided you with a briefing to authorise the drawdown of the
tagged contingency for the Lower North Island Rail Integrated Mobility Programme (the
Programme), and a copy of the final Programme Funding Agreement for your signature. The
briefing also requires the signature of the Minister of Finance to enable the drawdown of the
tagged contingency. Following your direction on Monday 17 June 2024 we updated the funding
agreement to make it explicit that S 220

Your Office
received the updated funding agreement on Wednesday 19 June 2024.

On Thursday 20 June 2024 we met with Greater Wellington Regional Council (GWRC) and
NZTA to review the Request for Proposal (RFP) documentation for the new trains. We wiill
provide you with a briefing regarding the outcomes of this RFP review by Monday 1 July 2024.

Project: Budget 24 funding for metro rail renewals

Following our Budget 24 renewals funding update in the Weekly Reportas at Wednesday 12
June 2024, $92)X0H)

Date: 31 July 2024




Project: Metropolitan Rail Operating Model (MROM) settings review

The Ministry commissioned Deloitte to support us with the roles, responsibilities, incentives, and
governance workstream on the MROM settings review. We expect to receive a final report from

Deloitte by the end of June 2024 with advice on:




Investment

Project: Government Policy Statement on Land Transport 2024

GPS 2024: Finalising the document

The final GPS 2024 was considered at the Cabinet Economic Policy Committee (ECO) on
Wednesday 19 June 2024, and will be considered at Cabinet on Monday 24 June 2024. ECO
Committee agreed to include coastal shipping within GPS 2024, and agreed to consider wording
at Cabinet for how coastal shipping could be reflected in GPS 2024. The Committee invited you
to develop this wording in consultation with the Minister for Regional Development. We will
provide you with this suggested wording to confirm at Cabinet.

We understand GPS 2024 will likely be released on Wednesday 26 June 2024. We will work
with your Office on arrangements for the public release and have provided a draft
communications plan and Press Release (PR).

Update on GPS 2024 funding workstreams

The Treasury has provided the final letter of comfort to the NZTA Board. The NZTA Board will
consider the loan terms at its Board meeting on Wednesday 19 June-2024.

The Treasury will provide you with a briefing on Thursday 20 Jun€ 2024 seeking the required
approvals from joint Ministers (yourself and the Minister of Finafice) to implement the Crown loan
under the Public Finance Act 1989 and Crown Entities Act 2004/ This paper will ask you to approve
the Notice of Facility for the loan immediately following Cabinet on Monday 24 June 2024 so that
the loan can be implemented by Monday 1 July 2024.

y 4 A N
N

Cabinet Paper: This paper will seek approval \/
to publish the GPS 2024. Qg/

Progress Update: This paper has been Q~ )

considered at ECO Cabinet Committee (@ T@met. Monday 24 June 2024

Wednesday 19 June 2024). Updated

recommendations (to include coasta%ing&;

will be taken to Cabinet on Monday 24 Ju V
&

2024. C

V4
v,




Revenue

Project: Revenue system report back

Update on Cabinet Paper proposing a Revenue Action Plan

A final Cabinet paper, incorporating your feedback, is being lodged with the Cabinet Office for
Cabinet Business Committee (CBC) on Monday 1 July 2024. We will provide you with speaking
points and supporting communications material for the meeting.

Establishment of an industry reference group

We have provided your Office with a draft Terms of Reference and an initial list of suggested
membership for the group for your early consideration. The possible members have been
suggested to enhance and inform the policy development process for the revenue action plan with
a focus on user perspective and sector expertise. As previously discussed, the Ministry_will
otherwise engage expert skills directly to form part of the project team. This will be progressed
expeditiously once decisions regarding the reference group are taken.

Cabinet Paper: Land transport revenue
dction plan To lodge: Thursday. 20 June 2024

This paper will advise on an action plan to SIS N}
redesign and reform New Zealand’s land B Monday:_ﬂa‘fu!y i =By

transport revenue system.
s 9(2)(N)(iv)

| Date: Wednesday 24 July 2024

4

N\,

Project: Time of use charging

Ministerial consultation on a draft Cabinet paper has commenced, with a revised Cabinet paper
due to be provided to your office_later this week. In parallel, we have started departmental
consultation with the Treasury, NZTA;, Ministry of Housing and Urban Development, Ministry for
Business, Innovation and\Employment, Commerce Commission, Infrastructure Commission, and
the Department of Internal Affairs."Eight days has been allowed for both Ministerial and
departmental consultation.

Cabinet Paper: Policy decisions to Updated draft: Tuesday 11 June 2024
Hign e ae of‘us_i_; SHarging legisiation Ministerial and departmental consultation:
This paper will séek.agreement to the policy | 12—20 June 2024

design to be implemented in a Land .
Transport J}ﬂgr}égement (Time of Use) HOADEGRE Iy 2 St
Amendment.Bill. To Committee: 24 July 2024




Aviation

Project: CAA funding review

s 9(2)(f)(iv)

Project: CAA Appointments

Action

Ministry to provide advice on shortlisted candidates/and seek
Minister's agreement on preferred candidates.

p e

?\
&

R

@‘\é?‘

Interviews for the CAA Board were completed on Wednesday A9Uune 2024. The Crown Entity
Monitoring team is progressing the CAA appointments as per the following timeline:

Timeframe

Wednesday 26 June 2024

Decision from Minister.

First week of July

Ministry to commence background andreference checks of July 2024
preferred candidates.

Cross party consultatiorn-on APH-papers. July 2024
APH to consider the appointment. Late July

(23 or 30 July 2024)

Cabinet to considerthe appointment.

Late July / early August
(29 July or 5 August)

Appointments gazette / appointment letter sent.

Day after Cabinet




Emissions

Project: Clean Car Importer Standard

Review of the Clean Car Importer Standard (the Standard)

We are amending the Cabinet paper, Regulatory Impact Statement and Climate Impacts of
Policy Assessment to reflect the updated estimates of the Standard’s emissions abatement
potential. We will provide updated versions of the documents for lodgement next week.

To Lodge: Thursday 27 June 2024

To Committee: 8 July 2024 (CBC)

To Cabinet: 8 July 2024

Cabinet Paper: Outcome of the review of
the Clean Car Importer Standard

Budget Night Legislation: Land Transport (Clean Vehicle Standard) Amendment Bill

s 9(2)()(iv) ?Q
X

P

Following your earlier feedback, our next advice (due 3 July 2024) will seek your agreement to a
preferred co-investment model for public EV charginginfrastracture.

Project: EV Charging Infrastructure

Briefing: Recommendations on the co-
investment model for EV charging Date>3July 2024
infrastructure.

Project: Second Emissions Reduction Plan (ERP2)

Ministerial consultation on the ERP2 discussion'document and Cabinet paper began on
Wednesday 19 June 2024. As part of this Aoeu are scheduled to meet with Minister Watts on
Monday 24 June 2024. 5 %@@H_) ~

~ &
Given these areas are alsa.relevant)to your energy portfolio, we will prepare a joint aide
memoire with the Ministry of Business, Innovation and Employment for you by Friday 21 June
2024 to support this meeting.
S 9(2)(P)(iv)

N\
We will also prO\;ide you with any additional comments on the discussion document as a whole

prior to its consideration at the Cabinet Business Committee, which is now scheduled for
Monday 14Jdly 2024.

Expected Timeline for the release of ERP2 Discussion Document

Ministerial Consultation begins Wednesday 19 June 2024
Cabinet Business Committee Monday 1 July 2024
Public consultation Commences 11 July 2024

Joint aide memoire with MBIE: ERP2

Discussion document and Cabinet paper Date: Friday 21 June 2024




Auckland
5 92N I

v

S
KRS

Project: Auckland Level Crossing Programme

We provided you with a briefing on the Auckland Level Cressing Programme on 14 May 2024
(OC240409 refers). Subsequently we provided further/informationnen the Takaanini Crossing
cluster of level crossings on 23 May 2024 (OC240552 refers).

s 0(2)()(iv) Y Q N

s 9(2)(P)iv) N\ \(~




2 Updates on other matters

Auckland Regional Fuel tax conclusion and wind-down activities

The Auckland Regional Fuel tax scheme ends next week, at the close of Sunday 30 June 2024.
Fuel companies will no longer be required to report or pay tax on fuel distributed in the Auckland
region.

Organisations and individuals will have until the end of October 2024 to submit rebate claims for
fuel used for exempt purposes. We are working with NZTA as to whether further communication
with operators on this matter is required - over 600 people and businesses are registered for
rebates. NZTA estimates up to $6 million may be required to ensure refund payments can be
covered — given some users who may not have claimed over the last few quarters will take this
opportunity to do so.

While the tax requirement will be lifted from Monday 1 July 2024, NZTA will continue to,incur
systems, processing, and staff costs to wind down the scheme until 1 July 2025. NZTA
estimates $1.752 million will be required for this work.

NZTA and the Ministry are working through the transitional provisions-ef the Land Transport
Management (Repeal of Regional Fuel Tax) Amendment Act 2024 %o determine the process for
remaining funds to be transferred to Auckland Council once functions areé‘complete. We will
provide a further update once these details are finalised.

Aotearoa Circle launch of Transport Sector Climate Scenarios

On Thursday 27 June 2024, the Aotearoa Circle will laurich a Transport Sector Climate
Scenarios report. This report provides three climdte change scenarios (ranging from 1.4 to 3.9
degrees warming) and illustrates how the transport’sector’in New Zealand could be affected and
could respond.

The work is intended to be a resource fornthe New Zealand companies that report annually on
their climate-related financial risks. These.companieés must describe the scenario analysis they
have undertaken to help identify theirclimate-related risks and opportunities; this report is a
starting point for those companigs\The réport was developed by KPMG with input from a broad
range of transport stakeholders. The Ministry of Transport provided $50,000 to support this work
in 2023 and staff from the Ministry of ,Transport participated in some of the workshops.

It is possible that the reportwill be picked up by the media. If needed, a response could
emphasise:

° we expect the private sector to take the lead in decarbonising transport,

° they are bgst placed to understand the actual risks to their businesses and where to
invest, and

° in that'eontext, it is good to see the sector working together to build common
understanding of the challenges and opportunities.




City Rail Link Day 1 Readiness

confirm the level of confidence in achieving the Day 1 timeta Rail Link (16 trains

You asked to be kept informed on a ‘no surprises’ basis on t’@k currently underway to
per hour, as set out in the CRL business case).




3  Transport stakeholder updates

There are no transport stakeholder updates this week.



4 Upcoming Minister of Transport meetings
Meeting Date Meeting Details
Briefing due:
Monday P T Completed
eeting wi inister o
24 June 2024 Police - Officials attending:
4.00 -4.30 pm Paul O’Connell, Deputy Chief Executive,
Sector Strategy
Tuesd Briefing Due: ?\
uesday .
Friday 21 June 2024 N E
25 June 2024 Meeting with JOLT y y
815 _ 845 Officials Attending: $?“
.15-8.45am
N/A /N
; 3 . Briefing due:
Thursday 27 Meeting with Simon
e 2054 Douglas, Chief Policy & Tuesday 25 June 2024

11.00 -11.30 am

Advocacy Officer, Transport
Policy & Advocacy, AA

Officials attending:
Matt Skinner, Manager, Revenue

Thursday
27 June 2024
3.30 —4.00 pm

Meeting with Andrew
Turner, Independent ChaiQ_
SmartGrowth 4

<a|,ass June 2024
| Officials attending:

i otter, Principal Advisor, Urban

" Development and Public Transport

AV’




5 Other upcoming Ministry of Transport Cabinet papers
S 9(2)(f)(iv)

Transport Accident Investigation Commission: Reappointment

This paper will ask Cabinet Appointments and Honours Committee (APH) to note your intention
to recommend that the Governor-General reappoints a Commissioner on the Transpart‘\Accident

Investigation Commission. The paperwork for this appointment is being handled by Minister
Doocey on your behalf.

Progress Update: The reappointment was
noted by APH on Tuesday 18 June 2024. It will
now be considered by Cabinet on Monday 24 ' \
June 2024. The Ministry intends to provide To Cabinét: Monday 24 June 2024
Minister Doocey’s Office with the remaining
paperwork to finalise the appointment by the
week ending Friday 21 June 2024.




6 Other briefings and aide memoires to Minister of
Transport

Note: Papers we propose to be included in your weekend bag will be submitted by close of
business Wednesday in the week they are submitted.

Due to Office: Title

5 9(2)(f)(iv)

Deferred to week
ending 28 June

2024 ?\
&

Civil Aviation Authority Expenditure in 2024/25

This joint briefing will seek your approval on the-maximum amount of

expenditure that the Civil Aviation Authonty (the Authorrty is eligible for in
Deferred to week 2024/25, SR

ding 28 J Q/
griboa 28une & &

This briefing has been deferreddde’to résourcing pressures across the
aviation work programme.

Further advice on optiéns-for,eptimising crown funding for public
transport bus decarbonisation

Deferred to week SeHnm) Q/\/ $G3<
2024 \
< &QY“

ending 28 June

Meeting with)the Port Industry Association

Week ending

28 June 2024 This briefing provides you advice and talking points for your meeting with

Pat Kirk; Chair, Port Industry Association, on 2 July 2024.

Ministerial Satisfaction Surveys 2023/24

Wednesday
3 Julv 2024 ‘This briefing will provide you with the annual Ministerial Satisfaction
y Surveys for the Ministry’s policy advice and governance advice services.
s 9(2)(f)(iv)
Week ending

19 July, 2024




6.1 Proactive Releases

Due to Office

Wednesday
10 July 2024

Title

Proactive Release of Cabinet paper relating
Government Response to the Report of the
Regulations Review Committee on the Complaint
about the E-Scooters (Declaration not to be motor
vehicles) Notice 2018

On 4 March 2024, Cabinet considered the paper titled
Government Response to the Report of the Regulations
Review Committee on the Complaint about the E-
Scooters (Declaration not to be motor vehicles) Notice
2018. This proactive release briefing (0C240605 refers)
will seek your approval to release the Cabinet material
relating to this decision.

Date planned for
release

Friday
19 July 2024

Wednesday
10 July 2024

Proactive Release of to Land Transport (Clean
Vehicle Standard) Amendment Bill: Approval for
Introduction

On 27 May 2024, Cabinet considered the paper titled
Land Transport (Clean Vehicle Standar»_(i')_-ﬁmendment
Bill: Approval for Introduction. This.-;.prnohcti\{ejrélease
briefing (O0C240685 refers) will seeKwour approval to
release the Cabinet material relating to-this decision.

Friday
19 July 2024

Wednesday
10 July 2024

Proactive Release of Cabinet paper relating Urgent
Amendment to the Land Transport Rule: Vehicle
Exhaust Emissions 2007

On 15 April 2024;~Cabinet.considered the paper title
Urgent Amendment to’and Transport Rule: Vehicle
Exhaust Emissions#This proactive release briefing
(0OC240585refers) will seek your approval to release the
Cabinet material relating to this decision.

Friday
19 July 2024

Wednesday
10 July 2024

Proactive Release of Vote Transport Budget 2024
Advice
This proactive release briefing (OC240567 refers) will

*.jeek your approval to release advice provided as part of
Budget 2024.

Indicatively
Thursday 25
July 2024

(Actual date will
be dependent on
the date of
Treasury’s
proactive release)




6.2  Other portfolio Cabinet papers with transport implications

There were no other portfolio Cabinet papers with transport implications this week.



7 Ministerial correspondence and OIAs

Ministerial correspondence:
We did not receive five or more pieces of correspondence on any one topic this week.

Ministerial OIA requests:

Due date to

Minister’s iuiggzgrto Requester Summary of request
Office q

s9(2)(a) The paper Enabling Roadside Oral
19/06/2024 26/06/2024 Fluid Screening Tests: Legislative

Amendments, and text conversations

25/06/2024 3/07/2024 Information regarding PRP ahd
alliancing contracting models

4/07/2024 10/07/2024 Advice received or provided on the
20,000 Public EN/~€hargers for the
Government's\budget

Written Parliamentary Questions:

Date

Received Number Topics Due

18/06/2024 38010 What modelling;if any{ was undertaken on the | 25/06/2024
(2024) impact on road/Deathsyand Serious Injuries
(DSI) of thewnew draff Land Transport Rule:
Setting\of Speed kimits 20247

18/06/2024 38004 Are the new, proposed changes requiring 25/06/2024
(2024) | variable speed limits outside the school gates
| Intended-to make it safer for kids to walk and
cycling’'to school than they would be under the
|-current Land Transport Rule: Setting of Speed
Limits 20227

18/06/2024 38004 What are the titles and dates of any advice, 25/06/2024
(2024) reports, memos, correspondence he has

received about the new draft Land Transport
Rule: Setting of Speed Limits 20247

18/06/2024." | 38002 What are the titles and dates of any advice, 25/06/2024
(2024) reports, memos, or correspondence he has
received about the new proposed changes
requiring variable speed limits outside the
school gates?

18/06/2024 37999 How many research papers or other pieces of | 25/06/2024
(2024) empirical evidence, if any, were used to
support the development of the draft Land
Transport Rule: Setting of Speed Limits 2024,
and what is the title of each?




Date

Received Number Topics Due
18/06/2024 37998 Has he received any correspondence from the | 25/06/2024
(2024) Speed Management Committee about the Draft
Land Transport Rule: Setting of Speed Limits
2024, if so what are the titles and dates of each
piece of correspondence?
18/06/2024 38022 Has a cost benefit or other economic impact 26/06/2024
(2024) analysis been undertaken on the proposed
change from the Land Transport Rule: Setting
of Speed Limits 2022 to the draft Land
Transport Rule: Setting of Speed Limits 20247
18/06/2024 38106 What is the average time savings for the 26/06/2024
(2024) average car journey in Auckland if the speed
limit changes from 30kph to 50kph on streets
proximate to schools; and what was the source
for this answer?
19/06/2024 38119 What advice, reports, briefings, aid memoires 27106/2024
(2024) or any other documents, if any;has‘the
Minister received during thedast.30 days
concerning Waitemata Harbour Cannections,
by date and title?
19/06/2024 38120 What actions, if any,)has the Minister taken to 27/06/2024
(2024) reduce congestion in the Auckland region, and
what advice or reportsthas he received to
suggest thése actions'will help reduce
congestion, by date-and title?
19/06/2024 38121 What advice, reports, briefings, aid memoires 27/06/2024
(2024) orany other documents, if any, has the
Minister received concerning raising speed
limits in the Auckland region, by date and title?
19/06/2024 38122 What advice, reports, briefings, aid memoires 27/06/2024
(2024) or any other documents, if any, has the

Minister received on congestion and the
reduction of congestion in the Auckland region,
by date and title?




7.1 Departmental Official Information Act requests

Due Date to
Requester

21/06/2024

21/06/2024

Requester

5 9(2)(a)

25/06/2024

25/06/2024

26/06/2024

26/06/2024

27/06/2024

1/07/2024

1/07/2024

2/07/2024

2/07/2024

3/07/2024

3/07/2024

3/07/2024

4/07/2024

Summary of request

March/April briefings

Correspondence between AT and the Ministry
regarding parking fines

March/April briefings

A breakdown of Ministry expenditure in
2023/2024

Frequency and use of rain weather daia

What policy work has been undertaken by the
Ministry on s410 of the Civil Aviation Act 2023

Further informatien’about Figure 2 from the
January 2022 background to the road user
charges (RUCY system

Baseline saving proposal documents

All initiatives, if any, that were submitted but
not funded through Budget 2024

Alist of all approved automated infringement

systems, and companies contracted to
operate and maintain these

All correspondence regarding approved
automated infringement systems, and the
companies contracted to operate and
maintain these

A Ministry expectations for manager's
document

Total spend on contractors regarding baseline
savings

The report back to the Minister on proposals
to improve the revenue system

Requesting decision making documents on
applying RUC to PHEV




4/07/2024

s 9(2)(a)

5/07/2024

10/07/2024

12/07/2024

12/07/2024

5/07/2024

17/07/2024

17/07/2024

17/07/2024

18/07/2024

Requesting information on:

. Retaining and recruiting bus
drivers

. Land Transport (Clean Vehicle
Standard) Amendment Bill

. Funding EV charging

¢ Rescoping the Community
Connect programme

® Reducing funding allocated to the
Transport Choices and VK‘I: ( X

The Ministry’s digital strategy

Information on the Accessiblevst[ee"fs
programme from May 2020,

Information on thé Accessible streets
programme from April 2020

Budgetéd-Réveniie from RUC for BEV and
PHE\V.for theqext 10 years

Advice provided on the Waitemata Harbour
Connettions project

&qvm provided to the Minister related to the

{~safety implications of changing legislation for
.|-setting speed limits

Internal correspondence with NZTA on the
proposed Land Transport Rule: Setting of
Speed Limits 2024

Advice provided to the Minister on GPS 2024

Information held on the tolling of Penlink
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Agenda — Minister Brown officials’ meeting with NZTA

Day | Date Monday 24 June 2024
Time 1:45-2:30 pm
Venue Parliament - EW5.1R

NZ Transport Agency attendees

Nicole Rosie, Chief Executive

Richard May, Chief of Staff

Chris Bunny, Group General Manager, Systems Leadership

Brett Gliddon, Group General Manager, Transport Services

Sara Lindsay, Group General Manager, Commercial & Corporate

Mike Hargreaves, Deputy Director of Land Transport

Sarina Pratley, Chief Customer & Services Officer

Apologies

Brent Alderton, Group General Manager Regulatory and Director of Land Transport

Paper reference

11 Weekly Report Nicole Rosie




Actions from Transport Officials Meeting

Meeting with NZ Transport Agency Waka Kotahi (NZTA) — Monday 17

June 2024 Due date

Provide further information on a funding bid for the Driver Licence Tuesday 18
Improvement Programme (DLIP). June 2024

Provide further advice on the State Highway 3 (SH3) Stratford Pedestrian Wednesday 26
Crossings project. June 2024




Updates

SH1 Belfast to Pegasus Motorway and Woodend Bypass Update

Property purchase is entering an active phase for the Belfast to Pegasus Motorway and
Woodend Bypass, to enable the start of construction as soon as possible. NZ Transport Agency
Waka Kotahi (NZTA) is preparing to issue formal letters to initiate the Public Works Act process
for land acquisition. 5 4200

Warkworth to Wellsford Update
s 9(2)(g)(i) Q\/ %‘

Safety Cameras

NZTA was on track for the Kawakawa, Northland safety.camera to begin enforcing speed in
June 2024. However, a vandalism incident has delayed go-live by a few weeks as the camera is
replaced and calibrated. In the meantimé variable-message signs (VMS) are in operation, the
local community have been informed-about go=live, and there has been social media and radio
messaging to raise awareness.

This will be followed by the Waitakere’‘Road, Auckland camera in mid-July 2024.

In May, we updated you régarding.the SH2 Pokeno to Mangatawhiri average speed / point-to-
point (P2P) corridor (MINO=991 refers). Poles have been built and pre-prepared, along with P2P
cameras leased andready forpre-configuration. Once these are installed in July, the cameras
would become our second!P2P test corridor and provide valuable insights into managing P2P
cameras. We will not start P2P enforcement until thorough testing has been completed.

Planning is underway, for you to unveil a “Safety camera area” sign on Whitford Brown Avenue,
a Porirua City Cauneil local road, in mid-July.




Full and Restricted Driver Licensing Wait Times

The wait times for the week ending Sunday 16 June 2024 are below, with a comparison to wait
times four weeks prior are provided in the table below:

Full Tests Restricted Tests
Wait Times Change over 4 Wait Times Change over 4

Region (days) weeks (days) weeks

Northland 67 10 A 79 18 &
Auckland North West 70 39 A 76 31 A
o 64 24 A 70 25 A
Waikato 48 2 'y 57 6 'y
Bay of Plenty 41 -16 v 53 =8 v
Central 34 8 A 39 1 'y
Wellington 33 -1 v 4T 2 A
Canterbury 53 4 A 64 7 A
Otago Southland 48 -10 / 54 -6 v
National Average 49 Y AR 58 6 A

*From week ending Friday 31 May 2024 we split previously combined reporting on Northland
and Auckland North West into the two'\regionsiThese regions are showing more fluctuation than
other regions now, in part becausé there are\proportionately fewer sites that make up these
regions, compared with the othér regions:

Regional wait time trends — Restrictéd licence test

120

Northland

=Auckiand North West
Auckland Central South
Waikato

—Hay of Plenty

— Y Ellington

m— Canter bury

Otago Southiand

(Continued on the next page)




Regional wait time trends — Full licence test

— Northland

e AUICKIaNd North West
Auckland Central South
Waikato

Bay of Plenty

— Central
— N Ellington
— Canterbury

— Otago Southlahi

Commentary

A joint MoT and NZTA briefing on the plan to bring down wait times will be provided to your
office this Friday 22 June 2024 . For this week only, this more fulsome-advice replaces the
standard Weekly Report reporting on operational interventions.

Select Committee hearing on Northland infrastructure

The Transport and Infrastructure Committee has recently\openedsa briefing on the report of the
New Zealand Institute of Economic Research (NZEIR)</Te Tai‘Tokerau Narthland Expressway.
As part of this, the Committee has decided they would’like‘to better understand the current state
of infrastructure in Northland, including the trapSport mix, maintenance of the existing
infrastructure, implemental improvements tothe'current infrastructure, challenges, and any
potential major investments. NZTA has been‘invited.to attend an open hearing to discuss this
further with the Committee, which is tentatively seheduled for Thursday 25 July 2024.

Council considerations of Regional Land Transport Plans (RLTPs)

As part of the process of Councils considering and endorsing their Regional Land Transport
Plans (RLTPs), they will be présenied with papers of NZTA activities to be included. These
papers will contain updated cost €stimates. As the papers and meetings are public and attended
by media, it is likely theCost estimates will also be made public. NZTA will provide your Office
with any updates in“advance ofithese papers being sent to Councils.




Upcoming Ministerial Items

Upcoming Briefings to Minister of Transport

Due to Office Title

Monday 24 June BRI-3053 Meeting with Fletchers

2024 Provide advice to support an upcoming meeting with Fletchers.
Thursday 27 June | BRI-3076 Local Government investment

2024

Provide information and assurance on whether Crown investment in Local
Government is providing value for money and delivering on expected
outcomes. S

Thursday 27 June
2024

BRI-3080 Meeting with Wes Gaarkeuken regarding upcoming-projects

Provide information to support an upcoming meeting with Wes Gaarkuken
and members of the Infrastructure and Construetion tearmfrom
Greenwood Roche Project Lawyers.

Upcoming OIA requests for potential consultdtrpn

Requester

OIA-15637 5 #2@

Information on how NZTA is implementing a

no-frills approach for future projects Monday 8 July 2024

OIA-15670 5 92)@)

All corresp Qé Vice regarding
safety imp -% iated with changing ‘é‘(’}ez‘i“esday 10 July
the Se mits Rule

OIA-15673 3 %@)@

Advice relating to the Setting of Speed Limits | Wednesday 10 July
Rule'changes 2024

OIA-15679 ° @@ Q grnatlon and correspondence relating to

»Qm Transport Rebuild East Coast (TREC) Thursday 11 July 2024
~ (}-budget allocation and expenditure

OIA-15674 5 99{@ Advice and recommendations regarding

Thursday 11 July 2024

tolling Penlink




Upcoming Media items

Date of release Subject

Auckland/Northland — SH11 and SH1 speed limit changes, Far North

Monday 24 June | A media release is being planned for Monday 24 June 2024 to inform

2024 people of speed limit changes on short sections of SH11 between
Kawakawa and Paihia and SH1 between Kawakawa and Whangarei.

Woek Auckland/Northland — Ara Tuhono — Piihoi to Warkworth

ee

commencing A media statement is planned for release to celebrate the one-year

Monday 24 June anniversary of the opening of Ara Tahono — Pihoi to Warkworth,

2024 emphasising how the key strategic corridor has connected Auckland and
Northland.

Week Waikato/Bay of Plenty — SH1 safety improvements

commencing A media statement is planned for release during the week commencing

Monday 24 June | Monday 24 June 2024 marking the completion of\a rangé of safety

2024 improvements on SH1, for the Cambridge to Piarere project.

Wéek Central North Island — SH51 completion

ee R\

commencing A media statement is planned for release during the week commencing

Monday 24 June Monday 24 June 2024 to mark the ‘completion of the SH51 safety

2024 improvement project at Awatoto: ng,ar Napier; which includes a roundabout
for safer and more efficient traVel road widening and planting.

Week Central North Island — Matariki-and winter driving

commencing Two media releases are plannhed ahead of the Matariki long weekend, with

gﬂ(;:rzrlday 24 June | ihe inclusion of safewinter(driving messaging. One will cover Hawke’s
Bay/Gisborne_and\the other will cover Manawatu-Whanganui/Taranaki.

Week Central North Island— SH3 New Plymouth to Egmont Village

:10'“:1“9“‘23:'“3 An interview with the SH3 New Plymouth to Egmont Village project

20(:?'1 ay une mariager has been arranged with Business Central for the week
eommencuig Monday 24 June 2024. The interview is an opportunity to
highllghtprogress on the project.

Week Top of the South — SH60 Ruby Bay Bypass safety barrier works

:ﬂomg'len;::ing An/updated release/traffic bulletin will be sent to media and stakeholders

2632'}1 @y une during the week commencing Monday 24 June 2024 signalling this work is

likely to be completed earlier than planned - by the end of this month
(originally end of July).




Statistics page

Ministerial correspondence figures from Thursday 13 to Wednesday 19

June 2024
Item: Number
Ministerial Correspondence 12

Written Parliamentary Questions | 9

Minister/Minister Office queries 15

)
Speed limits on Roads of National Significance,
fthatoas maintenance, tolling, road safety &?‘
Ministerial Correspondence Figures - Jube 2024
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Operational updates
Maritime NZ’s HSWA designation extension from Monday 1 July 2024

As you are aware, under the Health and Safety at Work (Maritime New Zealand) Agency
Designation 2023 Maritime NZ becomes the Health and Safety at Work Act (HSWA) regulator for
New Zealand’s 13 major ports on Monday 1 July 2024.

We are well prepared for this designation extension, and have been working closely with WorkSafe
throughout this transition. A Memorandum of Understanding (MOU) is in place, along with
associated schedules that detail how we will work together on major ports after Monday 1 July
2024.

We have established a HSWA team, with specialist roles, who are in place and have‘eontinued
engagement with ports, PCBUs and unions on our regulatory approach to support the transition.
They will work alongside other maritime officers and we are implementing a HSWA capability
programme to build our existing frontline capability and expertise.

We’re also updating guidance and operational policies and will share these'on our website so the
sector has an understanding of how we will approach our role‘and workwith them. The Approved
Code of Practice on loading and unloading of cargo once signed will also provide a good
opportunity to work with the port sector to improve collective*understanding on what transparent
risks management controls are on ports.

The change was a recommendation of the Port Health*and-Safety Leadership Group, and the
wider port sector understand the reason for the Change to\Maritime NZ as their health and safety
regulator and many support our extended role on‘major ports and have said they are looking
forward to it. Our stakeholder communications‘include’collateral packs for ports, direct emails to
stakeholders, and targeted social media. We are\alSo planning a joint media release with
WorkSafe for Monday 1 July 2024, and'we will share this with your Office once drafted.

Port Health and Safety Leadership Group Finalists in SafeGuard Awards

The Port Health and Safety Leadership Group (PHSLG) were one of three finalists in the
Leadership category atdhis.year's\SafeGuard Awards, held on Tuesday 18 June 2024 in Auckland.

The SafeGuard awards celebrate the best of health, safety and wellbeing in New Zealand. The
PHSLG were successful finalists for their leadership of key initiatives under the Port Sector Insights
Picture and Action Plan=—To‘date their work has resulted in the first national picture of where harm
is occurring on ports; and‘why, through a tripartite approach with unions, the regulator and port
sector companies.and“their workers. It has also led to traction in a number of areas relating to
fatigue, the Approved Code of Practice on loading and unloading of cargo, measures to address
workforce and training, and the extension to the designation above.

The award submission highlighted how the sector (industry, unions/workers, and regulators) had
put aside their differences for the collective good and to ensure every worker goes to work and
comes home safe. While the PHSLG did not win in this case, at the 2024 awards dinner it was
good to see the work of the port sector recognised, and that the Awards saw the biggest number of
recipients yet, with 750 people in attendance.



Maritime NZ Director & Chief Executive (front; left) attending the SafeGuard Awards Gala Dinner
with personnel who provide support to the PHSLG

Recreational Craft & Seafarer Welfare Community Grants

Maritime NZ recently closed appfications.fertwo Community Grants funds to support Recreational
Craft harm prevention and seafarer welfare services. The Community Grants for Recreational Craft
are available to Safer Boating Forumi.members to deliver recreational craft safety programmes.
The grant programme supports the delivery of the Recreational Craft Strategy 2023-2025, which
focusses on harm prevention._ For example, these grants have allowed organisations such as
Coastguard NZ to deliver their Old4New Lifejacket Upgrade Campaign.

The Community Grants fornSeafarer Welfare were open to organisations to deliver welfare services
to seafarers across New"Zealand’s ports. These grants will contribute to New Zealand meeting its
obligations under the:Maritime Labour Convention (MLC). This is reported to be a world-first,
funding seafarer welfare services by a grants model through maritime levies.

Applications for both grant programmes are being reviewed by a moderation panel.

All applicants will be contacted in August advising them of their outcomes. As indicated to Ministers
there maydbe some noise around this year’s grant scheme if the section 9 cost pressures bid does
not go through as there will be a significant reduction in funding.



Maritime NZ attends Maritime Security Symposium

Maritime NZ’s Security Team attended the third New Zealand Maritime Security Symposium
hosted by Victoria University of Wellington’s Centre for Strategic Studies on Thursday 13 June
2024 in Wellington. The Symposium takes place every three years and is a collaboration between
the Centre for Strategic Studies and the Maritime Security Oversight Committee. As with previous
Symposia, the event was branded under the Centre for Strategic Studies to encourage free and
frank discourse whilst minimising reputational risk to maritime security agencies. The Ministry of
Transport will be providing a briefing to you that covers the themes and associated insights
covered by the symposium agenda.

Maritime NZ supports Exercise R Whenua

A number of Maritime NZ staff supported the first phase (Day 1 scenario) of Exercise Ru Whenua
led by NEMA on Wednesday 12 June 2024. The exercise finished with a meeting of agency\CEs at
the Officials’ Committee for Domestic and External Coordination (ODESC) held in the Beehive late
afternoon chaired by the new CE of DPMC, Ben King. This is the first of three scenarios Maritime
NZ will participate in with other government agencies over the coming weeks.

The Exercise was focused on the initial response to an Alpine Fault magnitude ‘812 earthquake
along the west coast of the South Island, directly affecting the Southisland and’the lower North
Island. Thousands of people were injured, with over a thousand réquiring évacuation to medical
facilities. Over 50,000 people were isolated, most with no powér-orwatenin-the early stages of the
response. West Coast ports were severely impacted and clased:

There was no coastal tsunami and Wellington only suffered minof\disruption and remained
functional meaning the response could be coordinated ffom the National Crisis Management
Centre.

NEMA was the national lead agency and Maritime-NZ deployed two liaison officers into the NCMC
to support planning. We also deployed a liaisgn officer to.the Transport Response Team based in
the Ministry of Transport. A light touch National Maritime Response Team was formed from
Maritime NZ staff.

At the very start of the day the decision-was taken that RCCNZ would assume air tasking control of
all Category 1 and 2V SAR in the affected{area. Helicopter rescue assets were declared a national
asset and RCCNZ led with the ¢oordination of the aviation rescue assets. This was a particularly
pleasing exercise step as it-highlighted that SAR agencies have learnt the lesson from Cyclone
Gabrielle whereby allocation of all/air tasking to RCCNZ was shown to be slow and clunky given
the unprecedented scale/of the event. An Incident Management Team was formed at Avalon and
Liaison officers from RENZ, NZDF, Police, NEMA and Airdesk were sent to RCCNZ to assist with
prioritising the use of aviation ahd maritime rescue assets. Christchurch Airport was functional and
nominated as the Forward Operating Base for SAR operations.

Maritime NZ’s Chief ExecCutive attended the exercise ODESC meeting to exercise Maritime NZ’s
leading role in the‘exercise through the coordination of aviation rescue assets through RCCNZ as
well as our wider.maritime sector supporting functions.

Maritime NZ staff performed very well in the exercise and we learned a number of lessons that will
help withholr ongoing review of how we respond to crises and incidents. This is critical given
Maritime\NZ plays a number of roles in a response scenario.

1"l Category 1 operations include land operations, subterranean operations, river, lake and inland waterway operation, and close-to-
shore marine operations. A Category 2 operation is a SAR operation coordinated at the national level.



Maritime NZ delivers annual surveyor seminar

Maritime NZ hosted the annual Surveyor Seminar on Monday 17 and Tuesday 18 June in
Wellington. Surveyors are a critical part of the maritime regulatory system, as they survey and
issue certificates for the design, construction and equipment of ships, confirming that they comply
with the appropriate maritime and marine protection rules.

We updated surveyors with a number of topics, including our increased focus on third party
oversight, and new and low carbon maritime technologies. We also provided updates on our Harm
Prevention Programmes and details of exemptions, the 40 Series maritime rule amendments
(design, construction and equipment) and highlighted that their input to consultation was critical, as
they are the key user of the rules.

Implementation of the international convention on air pollution from ships (MARPOL Annex VI)
through marine protection rule part 199 over the past couple of years was a hot topic, and we
continue to improve our systems to meet the requirements of industry, while meeting our
obligations.

External speakers presented on engine maintenance and spare parts, and Vessev showed their

new foiling ship, focussing on how they interact well with Maritime NZ as the regufater through the
certification process. Their 10 seater vessel is a prototype, with bigger.ships to be built for Fullers
360 in Auckland.

Surveyors attending the annualMaritime NZ seminar

Maritime in the media

On Monday 17 June 2024 a‘sentencing hearing was held for James Thompson in the Auckland
District Court in relationto & collision between his power boat and a passenger ferry in the Bay of
Islands in April 2023: He-had previously pleaded guilty to a charge under section 65 (operating
vessel in a manner €ausing unnecessary danger or risk to any other person or property) of the
Maritime Transport,Act 1994. At sentencing the judge reserved their decision. It is likely they will
release their/decision during the week starting Monday 24 June 2024. The hearing on Monday
resulted inssignificant media reporting, which we expect will continue following the judge’s decision.

Over Thursday night and Friday morning, 13-14 June 2024, Maritime NZ Rescue Coordination
Centre led the search for a solo climber who sent a personal locator beacon alert from Boys
Glacier mountain top, Aoraki / Mount Cook National Park. Maritime NZ worked with DOC, whose
search and rescue team retrieved the climber by helicopter, on a media release with images to
highlight the coordination and partnership between highly experienced teams spread across
Wellington and Canterbury to successfully rescue a remote person in distress. This story was
reported nationally.
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Security screening queues weekly update
There were no instances of longer screening queues recorded this week.

Queues for the Wellington Southern Domestic screening point — which are continuously monitored
using LiDAR technology - showed:

Week 10/6 — 15/6
Passengers processed in less than 5 minutes 91.3%
Passengers processed in less than 10 minutes 98.8%

Please see the Appendix at the end of this report for data on where queues are predicted during
the coming week.

Ministerial Briefings received by the Minister’s Office
Wednesday 12 — Wednesday 19 June 2024

Briefing title Requestor Date requested Date due Date received
Delegation Office of Minister | 28/05/2024 13/06/2024 13/06/2024
Ministerial 2024 Brown
Briefing on To accompany N/A N/A 13/06/2024
Regulatory the above
Decision Making | briefing
LiDAR rollout Requested 06/05/24 N/A 13/06/2024
during a
Minister’s
meeting

Communications and External Engagement Tuesday 18 June 2024
Media plan / anticipated media -7 days from Monday 24 June 2024

Date Iltem Description Targeted media

(planned)

TBC General Media release to accompany public All main NZ
release release of safety investigation into a publications

helicopter crash on 12 June 2021. The
helicopter was a Robinson R44 Raven |l
carrying a newly married couple and their
photographer for wedding photos; all
sustained serious injuries.

Media coverage is anticipated.

NB: carried over from previous week




Media mentions — 7 days to Tuesday 18 June 2024

Date

Wednesday
12 June
2024

Activity

Air New Zealand launches cadetship programme

CAA was mentioned in some coverage about the programme,
with regards to language proficiency requirements. We were not
approached for comment.

Channel

NZ Herald

Thursday
13 June
2024

TAIC report for fatal helicopter crash in 2018

Widespread coverage of the report released by TAIC, much of
which also refers to the earlier CAA investigation. Some coverage
highlights the response from CAA to TAIC recommendations.

Stuff, NZ
Herald,
Three, RNZ,
1 News

Monday 17
June 2024

"We fell out of the sky"

CAA is mentioned in a magazine article about the experience of
wedding photographer Rachel Jordan, who was a passenger in
the helicopter crash at Terrace Downs in Canterbury, in June
2021.

NB: this is the same accident that our upcoming media release
relates to.

Lucky Break
magazine

Monday 17
June 2024

Virgin Australia flight diverted to Invercargill-after engine fire
CAA is mentioned in widespread coverage about an incident on
Monday 17 June 2024. The Virgin Australia“flight from
Queenstown to Melbourne experienced\an engine fire shortly after
take-off. Flames were seen coming/out ef the.engine and footage
taken by the public is included. The‘planedanded safely in
Invercargill. Early reports indicaté that the\issue was caused by
bird strike.

CAA provided comment_Seme caverage reports that CAA will
investigate the incident) However.asthe aircraft is registered in
Australia this would. be a matterfirst for consideration by the local
authorities, being.the, CivilAuiation Safety Authority and the
Australia Transport Safety Bureau.

All
mainstream
NZ media
outlets

Tuesday 18
June 2024

Bird strikes explained: How common are they in New
Zealand?

Following the.incident above, a CAA article in Vector magazine
about bird strike has been used as the basis for an article. The
Vector article, titled 'Bird strike - anything could happen,' was
publish€d/in the Spring 2023 edition.

NZ Herald




Upcoming education publications and products

Planned What Type Why

release/publish

July 2024 In, out, and around GAP booklet BAU revision
Queenstown (update)

July-September | Occurrence Face-to-face event | To provide training for

2024 Investigation Workshop operators about

investigating occurrences,
to comply with requirements
under CAR Part 12

6 September

Vector magazine

Aviation safety

To educate the aviatien

2024 (Spring issue) education magazine | community on various
aviation safety topics.
TBC How to be an GAP booklet (new) | As part of the WTSA
aerodrome manager Campaign, hew guidance
material for aerodrome
managers is being
produced, in the GAP
booklet format.
TBC In, out, and around GAP booklet BAU revision
Milford (update)
TBC Plane talking GAP booeklet BAU revision
(update)
TBC Survival GAP _booklet BAU revision
(Update)

Appendix — Predicted queues during the coming week

During the coming weeks~gueues are)predicted at the existing known busy periods (indicated
below), using the following colour code:

Light blue: No passenger volume forecast

Green: PasSenger volume forecast to be less than 80% of available capacity

Oranges-Passenger volume forecast to be between 80% and 90% of available capacity

Red:Rassenger volume forecast to exceed 90% of available capacity
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Wellington Southern Domestic:
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New inquiries / International Assistance

Nil

Media heads up

Nil




Transport Portfolio Weekly Report

As at Wednesday 26 June 2024

Recipient
HON SIMEON BROWN Copy the report to Hon Matthew Doocey as
MINISTER OF TRANSPORT Associate Minister of Transport

Minister’'s comments:



Officials’ agenda

TE MANATO WAKA

4 P MINISTRY OF TRANSPORT
AN

Agenda - Minister Brown officials' meeting

Day | Date Monday 1 July 2024
Time 2.30-3.15pm
Venue EWS5.1 | Parliament

Ministry of Transport (the Ministry) attendees

Audrey Sonerson, Chief Executive

Brent Johnston, Chief of Staff

David Wood, Deputy Chief Executive, Investmeént and Monitoring Group

Paul O’Connell, Deputy Chief Executive-Sector/Strategy Group

Siobhan Routledge, Acting Deputy, Chief Executive, Policy Group

Karen Lyons, Director, Auckland

Part1 Ministry of Transport Lead Paper reference
1.1 Weekly-Report Audrey Sonerson gg i::ezd;; 45 tlay
Aviation
1.2 *\-Livil Aviation Act Siobhan Routledge | 0C240305
implementation - independent
review function
Auckland
s B(2)()(iv)
0C240683
1.3 Karen Lyons
0C240690




Actions from Transport Officials Meeting

Meeting with the Ministry of Transport (the Ministry)

Due date

Monday 24 June 2024

Appointments
s 9(2)(f)(iv)

Complete
Underway
Cook Strait
9(2)(f)(i
it Complete

&

Driver Licensing

S 9(2)M) (S(/v X | WA - underway
Q}?/;&Q/ N/A - underway
Week '
L0 om0
/\/ C\Q P
Revenue

Officials are to test the Terms of-Referernce-to ensure an appropriate
focus/size and provide an update:
s 9(2)(N(iv) \

Complete




Other

. The Weekly Report is to include progress updates on the

MNZ, TAIC and KiwiRail investigations into the Aratere Ongoing
grounding.
s 9(2)(f)iv) Complete

Decisions Confirmed / Denied

Nil |




Ongoing actions from transport officials meeting

Officials Meeting
date

ALR

S5 February 2024 | Officials to provide monthly updates of expected Ongoing
wind-down costs of ALR.

GPS

11 March 2024 | Officials to provide weekly updates on next steps Ongoing
across programmes of work signalled in the GPS.

Speed
s 9(2)(f)iv) N\

7/
22 April 2024 4 &0

GPS
5 92)(0(V) < U AY 30 August 2024

14 May 2024 \/
&

Chatham Islandsaipdate

Officials to provide a weekly joint MoT, MNZ, DIA, Ongoing
20 May 2024 MBIE, and MRI briefirig 6n the situation in the
Chatham Islands,.€overing fuel, livestock, and the
boat purchase,

Driver Licensing
TGN Complete

<
N

>

4 June 2024

Public Transport

10 June 2024 . Officials to provide monthly update on Ongoing
bus driver shortage numbers.




Auckland

Officials to provide an update on the 3 #@1H¥) Wednesday 26 July
17 June 2024 2024
Complete
Aviation Regulatory environment
17 June 2024 S 9D Week commencing
Monday 15 July
2024
Public Transport
Officials to provide advice on existing funding Delayed to,week
17 June 2024 arrangements for buses in upcoming advice on ending Eriday 5 July
funding options for EV buses. 202410 include
adyice_on
abatement.
Clean Vehicle Standard
Officials to provide further details underpinning the Complete
17 June 2024

updated modelling for the Clean CarStandard and
make necessary amendments tothe draftCabinet
paper.




1 Ministerial priorities
Safety

Project: Speed limits

Public consultation commenced on Thursday 13 June 2024. As at 9:00am on Tuesday 25 June
2024 we had received 175 email submissions and 1747 survey responses.
s 9(2)(f(iv)

Proposed timeline

Public consultation Underway, 13/ June.= 11 July 2024

s 9(2)(N(W) ' X~ ’QO




Project: Oral fluid testing regime

We have provided you with the draft Oral Fluid Testing Bill (the draft Bill) and a draft paper for the
Cabinet Legislation Committee (LEG paper). We have sought your agreement to undertake
consultation on those documents (from 1 — 9 July 2024).

We have also sought your agreement to several amendments within the draft Bill. You will need
to consult with the Ministers of Police and Justice on these changes. We have provided a draft
letter for you to send to your colleagues on these amendments.

Cabinet paper: Introducing the Land Departmental and Ministerial consultation:

Transport (Drug Driving) Amendment Bill 1=9 July 2024

This paper will seek approval of the Land To lodge: Thursday 18 July 2024
Transport (Drug Driving) Amendment Bill 2024 | To Committee: Thursday 25 July 2024(LEG)
and for the Bill to be introduced into the House. To Cabinet: Monday 29 July 2024

S 9(2)(1(v) W
QRS
AR\
SN
&% &

Project: Reintroducing Driver Licence Resit Fees

- A . . : To Committee: Considered on Thursday 27
Cabinet paper: Reintroducing Driver June 2024 (LEG)

License Resit Fees
To Cabinet: Monday 1 July 2024




Rail

Project: Lower North Island Rail Integrated Mobility Programme

As we advised last week, we met with Greater Wellington Regional Council (GWRC) and NZTA
to review the Request for Proposal (RFP) documentation for the new trains on Thursday 20 June
2024. Based on this meeting, and our own partial internal review of the RFP, we are comfortable
with the documentation and processes that GWRC intends to take in the procurement of the new
trains. We specifically focussed our review on your earlier concerns about whether the RFP
enabled non-conforming alternative technology tenders and if GWRC would fairly assess these
types of tenders against conforming ones. Our review also considered whether the RFP was
open to alternative funding and ownership models and how the RFP weighted carbon pricing in
its assessment process. We will send a letter to GWRC confirming that the Ministry is
comfortable with the RFP and that it can be released to market. We also understand that you
have sent the briefing to the Minister of Finance for their signature to enable the drawdown.of
the tagged contingency.

Project: Budget 24 funding for metro rail renewals

Briefing: Budget 24 * *?0)

Date: Wednesday 31 July 2024

s 9(2)(f)(iv) WV

Date: Wednesday 10 July 2024




Investment

Project: Government Policy Statement on Land Transport 2024

GPS 2024: Finalising the document

The final GPS 2024 was considered at the Cabinet Economic Policy Committee (ECO) on
Wednesday 19 June 2024 and Cabinet on Monday 24 June 2024. Cabinet endorsed decisions
to include coastal shipping within GPS 2024. We updated the final GPS 2024 to include a
Coastal Shipping Resilience Fund.

The GPS 2024 has now been finalised and was released publicly on Thursday 27 June 2024.
GPS 2024 Implementation

With GPS 2024 now finalised, work is underway to implement the actions in the document. We
provided you with an implementation plan, setting out all GPS 2024 actions, on Friday 14.June
2024 (OC240570 refers).

We have also provided you with a letter to send with the final GPS 2024 to NZTA. Jhis letter
sets out your Ministerial expectations in GPS 2024 and outlines your expectationis on the
reporting you expect to receive from NZTA on the actions and investments in GRS 2024.

We are also preparing a template for reporting progress on all GRS 2024.actions (including
those led by NZTA and the Ministry) and will test this with yousinthe week.of Monday 1 July
2024.

Update on GPS 2024 funding workstreams

The GPS 2024 loan was approved by yourself and thedMinister ‘of Finance following Cabinet
decisions on Monday 24 June 2024 and is now ayailable 16 NZTA to draw down.

Ministry of Transport officials are working with NZTFA andTreasury to consider opportunities to
restructure NZTA’s debt and smooth its repayment ebligations, and to review NZTA'’s shock and
seasonal facilities.

Decision required — GPS Action in Government’s Quarterly Plan

Finalising the GPS 2024 is an actionin the,Government Quarterly Plan. Fortnightly reports on all
Government Quarterly Plan actions*are/provided to Cabinet.

We have drafted the update below for your review and approval by 12pm on Tuesday 2 July
2024. This text will then be included by DPMC in the next fortnightly update to Cabinet to be
lodged on Thursday 4<July 2024:

Finalise the Government Policy Statement on Land Transport, freezing fuel tax

until the end of 2026 and delivering significant investment for transport.

Action # tion Due Date = : Lead Minister
N N\ Portfolio
4 Finalise GPS. June Transport Brown
A‘ N
Last.Update Last Status

The GPS 2024 was considered at Cabinet Economic Policy
Committee (ECO) on 19 June 2024, and Cabinet on 24 June 2024. | Complete
The GPS 2024 was released publicly on [Thursday 27 June 2024].

Approved / Not approved

(Continued next page)




Project: Government Policy Statement on Land Transport 2024

Performance and Efficiency Plan

GPS 2024 sets out that ‘NZTA will be expected to develop a Performance and Efficiency Plan
(Plan) that will drive performance and efficiency across all transport investments’’

Since the draft GPS was released, NZTA has been developing the Plan with support from
Ministry officials and the initial iteration of the Plan was approved by the NZTA Board on
Wednesday 19 June 2024. Some elements of the Plan (including several baseline measures of
performance) are still under development by NZTA and will be added over the next few months
as the Plan evolves.

We have been advised by NZTA that the Plan will be submitted to you (before Monday 1 July
2024) alongside the final NZTA Statement of Performance Expectations and Statement of Intent:
Once the Plan has been received, we will provide a briefing with advice about its contents‘along
with a draft letter from you to the NZTA chair, which will thank NZTA for the work done safar
and set out your expectations for future enhancements to the Plan.




Revenue

Project: Revenue system report back

Update on Cabinet Paper proposing a Revenue Action Plan

The Cabinet paper will be considered by the Cabinet Business Committee (CBC) on Monday 1
July 2024. Draft speaking points and a draft press release and other supporting communications
material have been provided for the meeting.

s 9(2)(N(v)

e

Cabinet Paper: Land transport revenue
Lodged: Thursday 20 June 2024

action plan
This paper will advise on an action plan to To Committee: Monday 1 July.2024(CBC)
redesign and reform New Zealand'’s land To Cabinet: Monday!8 July 2024~

transport revenue system.

s 9(2)(n(iv)

Date: Wednesday 24 July 2024

Project: Time of use charging

We have provided you with an updated/Cabinet paper, incorporating your feedback and
feedback from departments.

Cabinet Paper: Policy decisions'to
progress time of use charging legisiation | 1, lodge: Thursday 18 July 2024

This paper will seek agreement to the policy | 1o committee: Wednesday 24 July 2024

design to be implemented in a Land .
Transport Management (Time bf Use) To Cabinet: Monday 29 July 2024

Amendment Bill.

Project: Tolling Reform

s 9(2)(F)(iv) s

&

Date: Wednesday 17 July 2024




Project: Value capture

Officials from the Ministry and NZTA attended a meeting with Under-Secretary Court on
Thursday 13 June 2024 to discuss initial advice on value capture. The advice canvassed current
tools available in New Zealand, ways that existing tools could be enhanced or added to, and
opportunities for value capture to contribute funding for major transport projects. This last item
drew heavily on initial modelling NZTA has undertaken.




Aviation

Project: CAA funding review

s 9(2)(f)(v)
5 9(2)(f)(v)

Progress Update: We provided you with an
early draft of the Cabinet paper this week and
are seeking your approval to commence
departmental consultation. 5 22)0(v)

d\}‘

\

U !
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X /\<<§

Project: CAA Appointments

Advice following the CAA Board interviews_is now with.you for consideration. A decision is
expected from you in the first week of July in order far the below timeframe to be met:

Ministry to provide advice on shortlisted‘candidates and seek Wednesday 26 June 2024
Minister's agreement on preferred candidates.

Decision from Minister. First week of July 2024
Ministry to commenee background and reference checks of July 2024

preferred candidates.

Cross party consultation on APH papers. July 2024

APH to considerthe appointment. Late July

(Tuesday 23 July 2024 or
Tuesday 30 July 2024)

Cabinet to consider the appointment. Late July / early August

(Monday 29 July 2024 or 5
August 2024)

Appointments gazette / appointment letter sent. Day after Cabinet




Emissions

Project: Clean Car Importer Standard

Review of the Clean Car Importer Standard (the Standard)

We provided the Cabinet paper, Regulatory Impact Statement and Climate Impacts of Policy
Assessment for lodgement. These documents reflect our updated estimates of the Standard’s
emissions abatement potential.

Cabinet Paper: Outcome of the review of To Lodge: Thursday 27 June 2024
Hie CieECaE INpOReE lindaro To Committee: Thursday 4 July 2024 (CBC)
To Cabinet: Monday 8 July 2024

Briefing: Release of Draft Land Transport
(Clean Vehicle Standard) Amendment Date: Wednesday 3 July 2024
Regulations to NZTA

Budget Night Legislation: Land Transport (Clean Vehicle Standard) Amendment Bill

s 9(2)(f)(iv) \\
QO X
QO

Project: EV Charging Infrastructure

Following your earlier feedback, our next advice (due Wedngsday 3 July 2024) will seek your
agreement to a preferred co-investment model for publie’EV. charging infrastructure.

Briefing: Recommendations on the co-
investment model for EV charging Daté: Wednesday 3 July 2024
infrastructure.

Project: Second Emissions Reduction Plan (ERP2)

Following your bilateral with the Minister of Climate Change on Monday 24 June 2024 on the
Emissions Reduction Plan discussion document, officials from the Ministry and MBIE will action
your feedback as per the belowtable.

pic _
Ministry ~ © @00 Q~ 4 Complete
of

Transport Q &Q~
Ministry \% Due week
N2

of ending Friday
Transport @ 5 July 2024

’

v
MBIE Complete

MBIE Complete




MBIE s 9(2)(N(v) ' Complete
(This is
included in this
week's Weekly

Report from
MBIE)

The Cabinet Business Committee will consider the Emissions Reduction Plan 2 Cabinet paper
on Monday 1 July 2024. As noted in OC240681, the key points related to the Cabinet paper are:

¢ The ERP2 discussion document contains the policy proposals you have approved and
will be updated with the changes requested following your bilateral with the Minister of
Climate Change (as above).

¢ The discussion document includes modelling projections from the Ministry for the
Environment to support analysis of the sufficiency of ERP2, including on transport‘ anhd

energy policies. 5 %))
/
\ .(0

+ The ERP2 discussion document will include a list of discontinued actions from ERP1,

including several related to transport. = 2@ Q %V
AN

¢ The Cabinet paper recommends:

o instructing officials to undertake werk to’quantify all policies listed in the final
ERP2, and produce qualitative gvidence where they are unquantifiable; and
. 9(2)(a)(1) A N\ ~
s\, C .sQ
+ Ministry officials recommend yod supportthese recommendations. The Cabinet paper
notes the ‘additional options. are to primarily focus on non-ETS covered sectors. Ministry
officials have provided gualitative/€vidence on the transport policies for the discussion
document where quantitative analysis is not possible. Officials will continue to refine this
work ahead of the final'ERP2 at the end of the year.

Expected Timeline for the release of ERP2 Discussion Document

Ministerial Consultation began Thursday 20 June 2024

Cabinet Business Cammittee Monday 1 July 2024

Public consultation Commences Thursday 11 July 2024




Auckland

-~

Project: Auckland Level Crossing Programme

Project: Waitemata Harbour Connections




2 Updates on other matters

Auckland Regional Fuel tax conclusion and wind-down activities

The Land Transport Management (Repeal of Regional Fuel Tax) Amendment Act 2024 comes
into force Monday 1 July 2024.

Regional Fuel Tax revenue is accounted for on a monthly basis. Some revenue collected over
June 2024 (from May fuel distribution) will be retained by NZTA to cover ongoing wind-down
costs ($1.753 million) and top up the rebate reserve (with a further $6 million). This will ensure
the RFT scheme continues to pay for itself and does not require Crown funding via NZTA to
cover costs. Revenue from the distribution of fuel over June is yet to be accounted for, as
returns are required from fuel companies by the 20" of the following month. Final revenue from
returns made over July (for June fuel distribution) will be passed to Auckland Council in thefirst
week of August.

The latest figures provided by both Auckland Transport and NZTA are for the April 2024 returns
(with $11.06 million net proceeds distributed to Auckland Council in early May), with total
scheme revenue to date of $866.6 million.

5 92)(f)(iv)

Australasian Railway Association (ARA) NZ Rail Forum

Karen Lyons, DirectorAuckland, will speak at the ARA New Zealand Rail Forum on Thursday 4
July 2024 in Auckland. This is an industry-led event. KiwiRail is an active participant in the ARA.
ARA intends the Forum to focus on the latest developments, initiatives, and issues shaping the

future of New Zealand's rail sector. We will circulate Karen’s presentation and speaking notes to
your Office jn advance.







3  Transport stakeholder updates

There were no transport stakeholder updates this week.



4 Upcoming Minister of Transport meetings

Meeting Date Meeting Details
Briefing due:
Tuesday
Meeting with Pat Kirk, Chair | Thursday 27 June 2024
2 July 2024 ke Sk )
Port Industry Association Officials attending:
8.30 —9.00 am _ :
Marian Willberg
Briefing due:
Tuesday o "
Meeting with City Rail Link ompiete
2 July 2024
Y Preparedness Group Officials attending: @
1.00 —2.00 pm . ?\
Richard Cross
Erida Meeting with Justin Watson, | Briefing Due:
y CE, and Michael Singleton, | wednesday 3 Julj2024
5 July 2024 Chief Strategy and . )
9.30 — 10.00 am | Stakeholder Officer, of Officials Attending:

Christchurch Airport

N/A




5 Other upcoming Ministry of Transport Cabinet papers




6 Other briefings and aide memoires to Minister of
Transport

Note: Papers we propose to be included in your weekend bag will be submitted by close of
business Wednesday in the week they are submitted.

Due to Office:

Civil Aviation Authority — Letter of Expectations

9(2)(N)(i
Wednesday R
3 July 2024
Wednesday Ministerial Satisfaction Surveys 2023/24
3 Julv 2024 This briefing will provide you with the annual Ministerial Satisfaction
y Surveys for the Ministry’s policy advice and governance adviee Services.

s 9(2)(T)(iv)
Wednesday
3 July 2024
Wednesday
3 July 2024

Report back on Australiatrip
Wednesday 3 Four officials travelled te-Australia during the week of Monday 17 — Friday
July 2024 21 June 2024\i0"meet\Australian counterparts. You will be provided with a

summary-+eport outlining key takeaways from their meetings by next

Wednesday 3 July.2024.

s S(2)(M R

Deferred to week
ending 5 July
2024

Further advice on options for optimising crown funding for public
transport bus decarbonisation

Deferfed'to week |° “@0M)

ending 5 July

2024

Week ending Green shipping in the 2+2 Climate and Finance Ministers Meeting

5 July 2024 This briefing will provide advice on the proposal to include green shipping

as a commitment for discussion in the 2+2 meeting with Australia.




Due to Office: Title

5 9(2)(F)iv)
Week ending
12 July 2024
Week ending
12 July 2024

s 9(2)(f)(iv)
Week ending @
19 July 2024 ?*

Drug and Alcohol Management Plans — Rule Approval
Week ending This briefing will ask you to give effect to the provisions.in the Civil Aviation
19 July 2024 Act 2023 for drug and alcohol management plans and. testing by
authorising new civil aviation rules.

s 9(2)(F)(iv) X/ \\)
Week ending ?@ Q/$
19 July 2024 Q/ A

2\ Y L
Week ending Update on implementation of Civil-Aviation Act 2023
26 Julv 2024 This briefing will update you on, progress and plans for implementing the
y Civil Aviation Act 2023, whiehwill take effect from 5 April 2025.
Week ending Cost recovery relating to-Civil Aviation Act 2023
26 Julv 2024 This briefingwwill provide initial advice on potential cost recovery for
y functions being implemented by the Civil Aviation Act 2023.

B 9(2;@( - (<

Date TBC 2Q ) 4




6.1

Due to Office

Wednesday
10 July 2024

Proactive Releases

Title

Proactive Release of Cabinet paper relating
Government Response to the Report of the
Regulations Review Committee on the Complaint
about the E-Scooters (Declaration not to be motor
vehicles) Notice 2018

On 4 March 2024, Cabinet considered the paper titled
Government Response to the Report of the Regulations
Review Committee on the Complaint about the E-
Scooters (Declaration not to be motor vehicles) Notice
2018. This proactive release briefing (0C240605 refers)
will seek your approval to release the Cabinet material
relating to this decision.

Date planned for
release

Friday
19 July 2024

Wednesday
10 July 2024

Proactive Release of to Land Transport (Clean
Vehicle Standard) Amendment Bill: Approval for
Introduction

On 27 May 2024, Cabinet considered the paper titled
Land Transport (Clean Vehicle Standar»_(i}-ﬁmendment
Bill: Approval for Introduction. This.-;.prnohcti\{ejrélease
briefing (O0C240685 refers) will seeKwour approval to
release the Cabinet material relating to-this decision.

Friday
19 July 2024

Wednesday
10 July 2024

Proactive Release of Cabinet paper relating Urgent
Amendment to the Land Transport Rule: Vehicle
Exhaust Emissions 2007

On 15 April 2024;~Cabinet.considered the paper titled
Urgent Amendment to’and Transport Rule: Vehicle
Exhaust Emissions#This proactive release briefing
(0OC240585refers) will seek your approval to release the
Cabinet material relating to this decision.

Friday
19 July 2024

Wednesday
10 July 2024

Proactive Release of Vote Transport Budget 2024
Advice
This proactive release briefing (OC240567 refers) will

*.jeek your approval to release advice provided as part of
Budget 2024.

Indicatively
Thursday 25
July 2024

(Actual date will
be dependent on
the date of
Treasury’s
proactive release)

Wednesday 10
July 2024

Proactive Release of June 2024 Briefing Titles

This proactive release briefing (0C240646 refers) will
seek your approval for all Transport agencies to release
their June 2024 list of briefing titles provided to yourself
and Minister Doocey.

Wednesday 31
July 2024




Wednesday
10 July 2024

Proactive Release of Cabinet paper relating
Reintroducing Driver Licence Resit Fees and
Enabling the NZTA App

On 15 April 2024, Cabinet considered the paper titled
Reintroducing Driver Licence Resit Fees and Enabling
the NZTA App. This paper sought agreement to
reintroduce driver licence resit fees and legislative
changes to enable the launch of the NZTA App. On
Thursday 27 June 2024, a further Cabinet paper will be
considered by Cabinet Legislation Committee seeking
agreement to the amendment regulations for these
initiatives. This proactive release briefing (OC240705
refers) will seek your approval to release the Cabinet
material relating to this decision.

9 August 2024




6.2  Other portfolio Cabinet papers with transport implications

Cabinet Business Committee

Public consultation on the second emissions reduction plan
Monday 1 July 2024 . . . .
See advice above under Project: Emissions Reduction Plan 2.




7 Ministerial correspondence and OIAs

Ministerial correspondence:
We did not receive five or more pieces of Ministerial correspondence on any one topic this week.

Ministerial OIA requests:

Due date to

Requester

s 9(2)(f)(iv)

i : Due date to
Minister’s Mt 8
Office 3
19/06/2024 26/06/2024
25/06/2024 3/07/2024
4/07/2024 10/07/2024

Summary of request

The paper Enabling Roadside Oral

Fluid Screening Tests: Legislative

Amendments, and text conversations

>"and

Information regarding P.

alliancing contracting Is

Advice received or provided on the

20,000 Public EN/~€hargers for the
Government's\budget

Ministerial Official Information Act Requests

Requester

(2)

X
N\ %%
5

Due date to Due Date to
Minister’s Office | Requester
4/07/2024 10/07/2024
10/07/2024 1 7;’07,'2(%2()
N\ AQ
16/07/2024 22/07/2024
S°

16/07/2024 07/2024

N\

Summary of request

Adyvice received or provided on the
20,000 Public EV Chargers for the
Government’s budget

All documents and communications
relating to 6 meetings since
November 2023

All information the Minister's Office
holds regarding the maintenance of
Interislander ferries.

All official advice received by the
Minister during this term in office
regarding the Interislander ferry
service.




Written Parliamentary Questions:

Date Received Number | Topics | Due
How, if at all, are the Minister's
departments, if any, currently using Al,

21/06/2024 ?28;2] 48) and what plans, if any, have been f*’;gggggm
developed to manage the risks S
associated with Al?

38566 How many electric vehicle chargers, if 3/07/2024
=t te (2024) any, are in the pipeline? 12:00:00 AM
Does the Government support the target

24/06/2024 {3‘.28055 i) of increasing zero-emissions vehicles to ?!zogi}zggim
30% of the light fleet by 20357 “\

What advice, if any, has the Minister : '

24/06/2024 (350526 f) received on meeting New Zealand's 3503!0283‘1\M
transport emissions reduction targets? D
How does the Governmentintendto
meet its transport emissiors reduction

24/06/2024 ?2852643) target of a 41% redGotion in emissions | S 202
from the transport sectordy 2035 (from e
2019 levels)?

Will the Gevernment commit $257 million

24/06/2024 5’28[?2?41) over folir yearstadeliver 10,000 electric | 212024
vehicle chargers.by 20307 =
Where will'the 10,000 electric vehicle

24/06/2024 {3;[;525 f) charging points that the Government has ?fzog!ozggim
a goal of installing by 2030 be installed? T

g Does the Government support an
24/06/2024 3(’28052% increased uptake of electric vehicles in ?;03!02334;\“4
P R New Zealand? T
Is the Government working on replacing
38562 j L 1 3/07/2024

24/06/2024 (2024) Fhe (_Dook Strait ferries; if so, what stage 12-00-00 AM
is this work at?

What advice, if any, has the Minister

24/06/2024 3530525 :) received on the cost of purchasing or ?’,gogfozggim
leasing new ferries for the Cook Strait? T

24/06/5054 38558 What advice, if any, has the Minister 3/07/2024

(2024) received on Cook Strait Resilience Risk? | 12:00:00 AM
What evidence, if any, has the Minister
received that his government is delivering
38418 more money for “... rail and public 4/07/2024
e s (2024) transport projects” as the Minister for 12:00:00 AM

Infrastructure stated in a Facebook video
on 17 June 20247




7.1 Departmental Official Information Act requests

SUCREE Requester Summary of request
Requester . e a

s92)a) Further information about Figure 2 from the
27/06/2024 January 2022 background to the road user
charges (RUC) system

1/07/2024 Baseline saving proposal documents

All initiatives, if any, that were submitted but

1/07/2024 not funded through Budget 2024

A list of all approved automated infringement
2/07/2024 systems, and companies contracted\te
operate and maintain these

All correspondence regarding approved
2/07/2024 automat_ed infringement systems, and the
companies contracted tovoperate and
maintain these

3/07/2024 A Min__js);jg{"‘lexi:)ectétions for manager's
document
3/07/2024 Totgl spend on contractors regarding baseline
Q savings
3/07/2024 4 Fhe-report back to the Minister on proposals

Q}l ‘ 16.improve the revenue system
&
4/07/2024 /&\A \' Requesting decision making documents on

?” applying RUC to PHEV
?\O &Q~ Requesting information on:
O

(§ ® Retaining and recruiting bus
e 4 drivers
,Q~ . Land Transport (Clean Vehicle
Standard) Amendment Bill
4/07/2024 .
® Funding EV charging
° Rescoping the Community
Connect programme
Reducing funding allocated to the Transport
Choices and VKT
Information on the Accessible streets
vz02s programme from May 2020
12/07/2024 Information on the Accessible streets

programme from April 2020




12/07/2024

17/07/2024

17/07/2024

5 9(2)(a)

17/07/2024

18/07/2024

19/06/2024

18/06/2024

23/06/2024

24/06/2024

25/06/2024

25/06/2024

Budgeted Revenue from RUC for BEV and
PHEV for the next 10 years

Advice provided to the Minister related to the
safety implications of changing legislation for
setting speed limits

Internal correspondence with NZTA on the
proposed Land Transport Rule: Setting of
Speed Limits 2024

Advice provided to the Minister on GPS 2024

Information held on the tolling of Penlink

All communications and documentswggé:rding
lime Scooters '

Information relating to assessments and
policies on electronictaudie.on Public
Transport

Ministry Data strategy

Requesting Jobrtitles or stats where all or part
of théir maimduties includes promoting
equality,/diversity or inclusion

| _Till_m;féri}al on changes to the Land Transport

ggﬁeﬂces and Penalties) Regulations Act
1Q99.

Iy

Requesting if Offence WP411 is still currently
valid under law
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Agenda — Minister Brown officials’ meeting with NZTA

Day | Date Monday 1 July 2024
Time 3:15 - 4:00pm
Venue Parliament - EW5.1R

NZ Transport Agency attendees

Nicole Rosie, Chief Executive

Richard May, Chief of Staff

Chris Bunny, Group General Manager, Systems Leadership

Brent Alderton, Group General Manager Regulatory and. Director oflLand Transport

Brett Gliddon, Group General Manager, Transport Services

Sara Lindsay, Group General Manager, Commercial & Corporate

Lead Paper reference

1.4 Weekly Report Nicole Rosie
1.2 Update on RoNS and ReRS Brett Gliddon

: Nicole Rosie, Brett
13  [ldling Gliddon, Chris Bunny




Actions from Transport Officials Meeting

Meeting with NZ Transport Agency Waka Kotahi (NZTA) — Monday 24

June 2024

Due date

Provide a briefing on potential legislative changes that would drive down
costs and enable efficiencies.

Wednesday 10
July 2024

Provide further advice on Auckland ferries.

Wednesday 10

through the revenue programme.

July 2024
Provide a briefing around technology capacity and how existing tools/work Friday 26 July
currently underway will help give effect to the measures being considered 2024




Updates

Final update on Clean Car Discount compliance activities

Summary of rebate investigation outcomes to date:

To date, all dealers that we investigated have responded and the below table represents the
latest update.

Number of

vehicles Rebate value

Status update

Total number of vehicles investigated where a breach
has been confirmed and the dealer has agreed to repay | 194 vehicles $603,583.88
the rebate back.

Total value of rebates collected to date. 174 vehicles $522,139.05

Total value of rebates pending payment with agreed 20 Mehitles $81.444.83
payment arrangements. ' '

Total number of vehicles where we believe a breach has
occurred however, we are unable to recover the rebaté
due to dealers that have ceased trading, or a genuine 28 vehicles $108,163.42
error has occurred and there has been no finarncial‘gain
made by the business from a CCD payment.

Progress commentary:

Since establishing a payment arrangement with, dealers who had an outstanding balance, we
have $81,444 .83 to collect for 20°vehicles(oWed by 6 dealerships). As payments have started
for these 6 dealers, we expect(to colleet the full $603,538.88 that was originally identified as
recoverable debt.

This is the final update on.Clean(Car‘Discount compliance activities as the administrative
function of the Clean.CarDiscount’scheme finishes on Sunday 30 June 2024. We will advise
you if we need to action civikpreceedings to recover any of the outstanding $81,444.83.

Northwest Rapid Transit

Local Board workshops are being held throughout July to talk through the emerging preferred
option for rapid transit along State Highway 16 (SH16) and get members’ input into the
investigations.\The project team also has ongoing engagement with other government agencies,
and recently’presented to Auckland Transport’s Freight Reference Group.

This comes ahead of community engagement in August which will involve an update on the
project and sharing the indicative alignment and station locations.

Queenstown Gondola

On Monday 24 June 2024, NZTA staff met with Southland MP Joseph Mooney and his advisor
Maegan den Breems to discuss the possibility of a gondola system in Queenstown. We agreed it
would be worthwhile to work with Queenstown Lakes District Council to update the concept
developed in the Queenstown Transport Business Case (2020) and develop the framework to
allow some early market sounding on the economic feasibility of an investment.




Driver Licensing wait times

Wait times in most regions have decreased when compared to last week.

Wellington continues to be the best-performing region and is now below 30 working days for full
licence tests.

At an individual site level, 26% of full test sites and 19% of restricted test sites met the “30 days
or less” target last week.

Wait times for the week ending Sunday 23 June 2024

Wait Times (days)
Region

Full Tests Restricted Tests
Northland 62 68
Auckland North West 50 62
Auckland Central South 56 65
Waikato 43 56
Bay of Plenty 31 42
Central 34 41
Wellington 27 37
Canterbury 41 48
Otago Southland 44 54
National Average \Y ;_ui?:_ - 52

Further graphs relating to waittimes, as well as the interventions plan update can be found in
Appendix One.

Review of Medical aspects of fitness to drive: a guide for health practitioners

NZTA is completing a,review of'our regulatory guide Medical aspects of fitness to drive: a guide
for health practitioners. FThe\guide assists health practitioners to assess people’s fithess to drive.
It also sets out the responsibilities and obligations of health practitioners.

We will start consultation with relevant government departments (such as the Ministry of
Transport, Civil Aviation Authority, Maritime NZ and others) around proposed changes to the
guide by mid-July. Consultation with health practitioners and the industry is planned for August,
followed by publication of the guide later in the year.

To help iaform the review of the guide and the standards we set, we have engaged with experts
in different medical fields, considered relevant Coroners’ recommendations, and used
Austroads’ national driver medical standards (Assessing fitness to drive) and medical research
commissioned by Monash University. The reviewed guide reflects New Zealand’s distinct
context, diverse communities, the nature of our health and disability sector, and our legal
frameworks.




Upcoming Ministerial Items

Upcoming Briefings to Minister of Transport

Due to Office

Monday 1 July BRI-3082 SH1 Belfast to Pegasus Motorway & Woodend Bypass site
2024 visit

Provide a briefing on the project ahead of the Ministerial site visit.

Upcoming OIA requests for potential consultation

Request Due date to the Office

OlA-1571¢5°%@)@) Breakdown of Transport Rebuild East Coast (| Friday 12 July 2024
(TREC) funding and costs

Reference and

Requester

V
OIA-15716 * %@ Copy of Rail Regulatory and Funding bfiefing . Mohday 15 July 2024
~X/7 . %n
OIA-15713592)(@) Information relating to expenditure en anti- Monday 15 July 2024
drink driving advertising

Upcoming Transport events

Event Date Event Details
5 July 2024 SH1 Belfast to RegasusiMotorway and Briefing Due:
Woodend Bypass site visit Monday 1 July 2024

A site visitis‘being arranged, which may also Officials Attending:

involve-asmedia Stand up.
Brett Gliddon, Group General

Manager — Transport
Services

James Caygill, NZTA Director
Regional Relationships

Upcoming Media items

Date of release Subject

Week Lower North Island — SH58 safety improvements

commencing A media statement is planned for release during the week beginning
Monday 1 July Monday 1 July 2024 to announce the final phase of this project and
2024 outline works drivers and residents can expect to see.

TBC Lower North Island — SH1 Johnsonville barrier replacement

A media release/traffic bulletin is planned to preview these works, planned
for July, as the work will require directional night closures of SH1 near
Johnsonville.




Statistics page

Ministerial correspondence figures from Thursday 20 to Wednesday
25 June 2024

ltem:

Number

Ministerial Correspondence 11

Written Parliamentary Questions | 37

Minister/Minister Office queries 6

)
Ministerial OIA requests 2 b\b

National Ticketing Solution, Public Transport funding,

Themes : ; s :
driver licence wait times, long tunnel propasal
Ministerial Correspondence Figures ~{Une 2024
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Appendix One — Driver Licence wait time graphs and interventions plan update:

Qverall wait times compared to the 30-day target:

Overall Driver Test Wait Times (Days)
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Regional wait time trends — full licence test:

%

Intervention _update: priority actions to reduce wait times:
















Key priorities and highlights
Maritime NZ Response to MV ARATERE grounding.

Following the grounding of the Interislander ferry Aratere on Friday 21 June 2024, Maritime NZ
issued KiwiRail a detention notice for the vessel once it was alongside port in Picton.

Maritime NZ and the Transport Accident Investigation Commission are now undertaking
investigations into the incident.

Maritime NZ investigation and inspection staff have been on board the vessel, examining the
scene, gathering information, reviewing manuals and records, and interviewing crew. The Maritime
NZ investigation is expected to take several months to complete.

The safety of passengers, crew and the environment are paramount, and Maritime NZwill only lift
conditions on the Aratere once KiwiRall, its Classification Society, and our Inspectors, are satisfied
the issue has been correctly identified and fixed to appropriate standards.

Maritime NZ incident response

When first alerted to the Aratere’s grounding, Maritime NZ quicklyestablished a Maritime Incident
Response Team (MIRT), with staff working in shifts until thesship/was.rexfloated.

Alongside the MIRT, nine Maritime NZ personnel, including’Beputy,Chief Executive Response
Security and Safety Services Graham MacLean, Maritimé Insp€etors, Maritime Officers and
Investigators, were on the ground in Picton. Our staff\woerked.alongside KiwiRail, the Port and
Marlborough District Council to evaluate the situation/and/determine the best strategic approach to
achieve a successful result, and inform stakeholders, whilesalso preparing for all possible
outcomes.

When the first alert of the grounding was recéived;-Maritime NZ oil spill response personnel also
immediately mobilised in Auckland and\preparéd-specialist oil spill equipment to be on site in
Picton as a pre-caution.

A range of other operational resources were also placed on stand-by including:

o approximately 80.réesponders trained in oil spill response from regional councils and
industry, as well-as oiled wildlife rescue capabilities,

o salvage experts, and

o transportation”providers.

Identifying when Maritime’NZ should lead in a maritime response is based on legislation and
operational capacity:and capabilities. We will lead an incident response when it is appropriate to do
so. In the case ofithe Aratere we played a monitoring and oversight role. This role can include
many functions such as:

o seeking assurance the owner and vessel are responding safely - including using
contracted experts, and independent technical assessment of plans,

o contingency planning and readiness for escalations beyond the capability of
responders on site, and

o providing advice to Ministers, other agencies and the public.

(Continued over page)



The Maritime Transport Act 1994 gives the Director Maritime NZ the power to issue instructions to
the Master and owner of a hazardous ship. In this case, the Master and owner were instructed to
provide Maritime NZ with a range of information, including on: the safety and welfare of people on
the vessel; any actual or potential pollution; and plans for re-floating, moving and berthing the
vessel.

KiwiRail adhered to this instruction throughout the incident.

We will review our internal response actions now as part of our continual improvement systems of
maritime readiness, response, security and safety services.

Maritime NZ’s HSWA designation for ports extended from Monday 1 July 2024

The HSWA designation change will provide Maritime NZ with the mandate and resourcing to take a
wider view of how ports and port based-businesses are managing risks, developing systems}
performing safety operations, and engaging with workers.

Our goal is to support the many businesses on ports that carry out high-risk activities. i@ improve
safety culture, embed new health and safety practices, and ultimately reduce harm to the people
employed at ports.

A significant amount of work has been undertaken, including with pottsyand other key stakeholders
to prepare for this change. Maritime NZ is ready for the extensionte our HSWA designation,
including with the addition and build of capability. We are lookirlg forward, te-working with new
stakeholders on the land-side on ports whilst recognising the“strong relationships already in place.

Maritime NZ have been working closely with WorkSafe NZ,’ports @nd port-based PCBUs to ensure
a smooth and efficient transition up to Monday 1 July 2024, and will'continue to work closely with
stakeholders.

Australian Maritime Response Connections

Maritime Response leaders conducted visitsto the-Australian Maritime Safety Authority (AMSA);
the Australian National Emergency Managément-Agency (NEMA); and a number of Maritime
Salvage and Marine Oil Spill Respense Organisations (OSRO).

OSROs in Australia are contracted,to a range of industry, ports, state and national agencies for
marine pollution response. Maritime NZ holds MoU and contracts to engage these OSRO should
an incident require international assistance. Maritime NZ also holds contracts with salvage
companies, who provide€ independent advice to Maritime NZ for our oversight of maritime casualty
(wreck) salvage events: Under-maritime law, the salvage of a maritime casualty is the responsibility
of the owner.

The visit to AMSA providedan ability to understand the maritime response context in Australia. We
shared ideas and challenges, and connected on future threats and opportunities for joint planning
and information sharing on topics such as alternate fuels, security, climate and severe weather.
We were introduced-to the AMSA Response Centre; a combined search and rescue and maritime
response operations centre.

AMSA facilitated engagement with Australian NEMA, which included a visit to their new National
Situation Room and a brief on their new Crisis Appreciation and Strategic Planning.

Changes to the administrative arrangements for assessing the adequacy of recreational
craft departing for overseas

In a previous report (week of Monday 10 June 2024), Maritime NZ updated you on changes to the
administrative arrangements for assessing the adequacy of pleasure craft departing for overseas.

(Continued over page)



These changes will come into effect on Monday 1 July 2024, following Yachting NZ’s decision to
relinquish their delegation to perform this function. Maritime NZ will assume the administration and
delivery of this function.

Overall, there is not intended to be significant change to the vessel, safety equipment or crew
adequacy requirements, (which has been commonly referred to as the CAT | Certificate).

Whilst skippers and crew may experience some changes in terms of the process and
documentation to be completed, and some of the terminology used, these are not intended to be
burdensome and will be well-signalled.

Maritime NZ is confident the process from Monday 1 July 2024 will be efficient and fit-for-purpose
for those seeking assessment but expects there will naturally be some bedding in challenges.

There is also not expected to be a significant change in the costs associated with these processes
at this time.

A range of stakeholders and sector participants are expressing interest in the administrative
changes and transition process, and some concern given the current arrangements have been in
place for many years. Maritime NZ has conducted meetings with Yachting NZ and,Yachting NZ
Inspectors to provide an overview of the updated approach.

Maritime NZ will also continue to engage with the sector as it implements\the new'process. As with
all regulatory settings, it will keep the regime under review when opportunities ‘arise, to ensure it
remains fit-for-purpose; with input from the sector. The associated fee will.be reviewed as a normal
part of future funding reviews.

Detailed information about the immediate changes is progressively being made available on the
Maritime NZ website, and through a range of other chafnnels. \We have also set up a dedicated
email for skippers, crew and other interested members of'the’sector to contact Maritime NZ.

Operational updates

28 Day Deemed Visa for International €Cargo Crew
s 9(2)(H(iv)



Maritime in the media

The media focus for the week has been around the grounding of the Interislander ferry, Aratere on
Friday evening, the subsequent re-floating, Maritime NZ’s role and the ongoing compliance action.
It is highly likely Maritime NZ will continue to field media requests around the ongoing issues on
Cook Strait, the ferries that transit it, and our role as they regulator. We will continue to update
Minister’s Office on things we say in the media.

We are aware of public reporting from Rachel Boyack Member of Parliament that may suggest she
was contacted by an official from Maritime NZ on the evening of Friday 21 June 2024, about the
incident with Aratere. Maritime NZ did not contact Rachel Boyack. We believe she may have been
referring to an official from a maritime union as we have no-one in our organisation by the name
quoted.

On Monday 24 June 2024, RCCNZ was transferred a search and rescue coordination by New
Zealand police, after a recreational fishing vessel was reported overdue. The boat, with three
people on-board departed from Gisborne on at about 9 AM that morning. It was last in contact with
another vessel at about 10 AM (Monday 24 June 2024). Coastguard Gisborne, vessels:of
opportunity, and aircraft (including a fixed-wing NZDF P8 Poseidon and helicopters) were involved
in an extensive search, however the weather conditions deteriorated during the evening of Monday
24 June 2024 and throughout the next day. This was a difficult and cemplex search and rescue
operation. RCCNZ exhausted options for rescue assets, however weather cenditions in the area
were severe and impacted rescue asset availability. Sadly, on the morning of Wednesday 26 June
2024, Police confirmed three people were found deceased ovérnight ofvthe Mahia Peninsula
coastline, believed to be the three missing fishermen.
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Key updates
Complaint about AvSec pat-down procedures

Sentencing for two Auckland-based regulated air cargo agents

Two Auckland regulated air cargo agents (RACAs), Azis Global Investments Limited and Air
Customs, will be sentenced on Monday 1 July 2024 in the Manukau District Court to charges filed
by the Authority. RACAs are aviation participants who move cargo, including mail, on international

passenger flights. They are regulated in line with ICAO expectations and are part of the global
aviation security system.

(Continued over page)



Azis Global Investments previously held a RACA certificate, in accordance with Civil Aviation Rule
Part 109. The certificate was suspended by the Authority on 7 July 2022 due to significant findings
of non-compliance with Rule Part 109 which posed a risk to aviation detected in an audit by CAA.
Azis continued to illegally act as a RACA without a certificate and were subsequently charged for
acting without the necessary aviation document under the Civil Aviation Act 1990. The maximum
penalty is $100,000.

On 16 November 2022 Air Customs NZ Limited, a RACA also operating under Rule Part 109,
issued two declarations of security for cargo consignments which had been transported by Azis
Global Investments Limited. These consignments had not been subjected to the appropriate
security control procedures, thereby breaching Civil Aviation Rules and posing a risk to aviation.
The maximum penalty for their two charges under the Civil Aviation Act 1990 is $50,000 for each
offence.

The Authority will issue a media release post-sentencing. We will also continue to monitor the risks
associated with all 61 RACAs.

New occurrence and aircraft activity dashboard

The CAA website now includes an Occurrence and Activity dashboard==The dashboard provides
participants and others with easier access to safety information to hélpinform'their decision-
making. This development has been well received by industry groups who'have been engaged so
far.

Users will be able to explore anonymised data on occurrences) aircraft.hours flown, and aircraft
movements reported to the Authority since 1 January 2014 This information was previously found
in safety reports on our website.

Requests for information over and above what is_publishedyin the dashboard will still be responded
to, taking account of privacy and data accuracy‘obligations.

Update on Airspace Project at National'Aerospace Centre

In early 2023, Tawhaki Joint Venture (TJV) was advised by the Authority’s Emerging Technologies
Unit to consider gaining Special Use Airspace\(SUA) for potential trials from Kaitorete Spit. The
TJV is a commercial partnership between Te Taumutu Rinanga, Wairewa Runanga and the
Crown.

Due to a focus on other projects (Such'as the sealed runway and supporting the trial test flights led
by Wisk Aero), TJV didynot progress a SUA application during 2023.

In March 2024, TJV sought{CAA’s rapid assessment of a novel airspace architecture submission.
While the proposal was well intended, and the outcomes fully supported by the Authority, the
proposal required further'development to ensure regulatory and safety outcomes were adequately
addressed.

The Authority is new sponsoring an Airspace Project to take a long-term view of the National
Aerospace Centre’s airspace architecture requirements and has implemented a collaborative
governance‘dand implementation structure with TJV.

Priority‘is being given to the Airspace Project which should see a comprehensive airspace
architecture in place in 6 or so months. In the interim, short-term individual user SUA applications
(the status quo method) will be issued to ensure organisations using TJV’s facilities can do so
safely for their various projects.



Security screening queues weekly update

The following instance of longer screening queues was recorded this week:

International

volume of
passengers
presenting
simultaneously

Date Time | Location |PassengersQueue Cause Mitigation
affected time
(mins)

23/06/23 | 13:00 | Queenstown |80 14 Higher than normal | Staffed an

additional lane
with skeleton
staff drawn from
other tasks

This week’s data on passenger processing times at Wellington Southern Domestic terminal is
omitted. This is due to the presence of maintenance staff for lane upgrades at this screening ‘point,
which is interfering with the LIDAR queue reporting system.

Additional flights over the Matariki long weekend have been taken into account andstaffing and
lane capacity adjusted to meet the additional demand.

Please see the Appendix at the end of this report for data on where queues arérpredicted during
the coming week.

Ministerial Briefings received by the Minister’s Office
Wednesday 19 — Tuesday 25 June 2024
There were no briefings sent to the Minister's Officg this week.




Communications and External Engagement Monday 24 June 2024

Media plan / anticipated media — 7 days from Monday 1 July 2024

Date
(planned)

Item

Description

Targeted media

1-Jul-24

General
release

Media release regarding sentencing for
two Regulated Air Cargo Agents (RACAS)

Two Auckland regulated air cargo agents
(RACASs), Azis Global Investments Limited
and Air Customs, will be sentenced on
Monday 1 July 2024 in the Manukau
District Court to charges filed by the Civil
Aviation Authority. Sentencing was
deferred from an earlier date of Monday 10
June 2024.

All main NZ
publications

1-Jul-24

General
release

Domestic security screening points
switching to C3 operations

Media release to announce that\New
Zealand's entire security screening
network will be operating at'a world-
leading standard, with domestic Screening
points being switched to.C3 operating
mode from Monda$) 18\duly 2024.

NB: release may be issuedearlier on
Friday 28 June 2024, ¢ending timing.

Allmain NZ
publications

Media mentions — 7 days to Monday 24 Juhe2024

Date

Activity

Channel

21 June
2024

Does designer stubbleequal trouble?

Articlediscusseswwhy pilots don't often have beards. A study in
1987 titled’ The Influence of Beards on Oxygen Mask Efficiency
outlined-how facial air could impede the efficiency of masks. The
article ‘states:

CivikAviation Authority told Stuff Travel that there are no “explicit
written rules specifically addressing pilot dress codes in its

regulatory framework”.

“The focus of the CAA rules is primarily on operational, technical,

and safety requirements for aviation activities,” said a

spokesperson.

“However, individual airlines may have their own internal policies

and standards regarding pilot dress codes. These policies ensure
a professional appearance and may be part of broader company

procedures and safety protocols.”

Stuff




21 June
2024

Human factors likely contributed to fatal accident

Media coverage as a result of media release and fatal accident
report, published Friday 21 June 2024. A glider tow-plane pilot
died after crashing in Feilding on 7 May 2022.

NZ Herald,
1News, RNZ

Upcoming education publications and products

Planned What Type Why

release/publish

July 2024 In, out, and around GAP booklet BAU revision
Queenstown (update)

July-September | Occurrence Face-to-face event | To provide training\for

2024 Investigation Workshop operators abaout

investigating.occurrences,
to-comply with requirements
underCAR Part 12

6 September
2024

Vector magazine
(Spring issue)

Aviation safety
education magazine

To'educate the aviation
community on various
aviation safety topics

TBC How to be an GAR. booklet fnew) | As part of the ‘Work
aerodrome manager Together, Stay Apart’
campaign, new guidance
material for aerodrome
managers is being
produced, in the GAP
booklet format
TBC In, out, and @round GAP booklet BAU revision
Milford (update)
TBC Plane)talking GAP booklet BAU revision
(update)
TBC Survival GAP booklet BAU revision

(update)




Appendix — Predicted queues during the coming week

During the coming week, queues are predicted at the existing known busy periods (indicated
below), using the following colour code:

. Light blue: No passenger volume forecast
. Green: Passenger volume forecast to be less than 80% of available capacity
. Orange: Passenger volume forecast to be between 80% and 90% of available capacity

o Red: Passenger volume forecast to exceed 90% of available capacity
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Queenstown International:
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Wellington Southern Domestic:
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New inquiries / International Assistance

A new marine inquiry, MO-2024-204 opened by the Commission on Saturday 22 June
2024.

Maritime New Zealand notified the Commission on Saturday 22 June 2024 of an occurrence
involving the Interislander passenger and freight ferry Aratere, which occurred at'about 2145
Friday 21 June 2024.

The circumstances reported to date are that the Aratere, en route from Pictonte Wellington,
experienced a steering issue shortly after departing Picton Harbour. Thiswesulted in the vessel
subsequently grounding near Titoki Bay. There have been no/teperts of structural damage to the
vessel or injury to any persons onboard at this time.

The Commission has opened an inquiry under Section.13(1) of the TAIC Act 1990 and
appointed Robert Thompson as investigator-in-chargeRobert will'be assisted by Tim Burfoot.

Media heads up

Nil






