
Proactive Release 

Section Description of ground 
6(a) as release would be likely to prejudice the security or defence of New 

Zealand or the international relations of the New Zealand Government 
6(b) as release would be likely to prejudice the entrusting of information to the 

Government of New Zealand on a basis of confidence by  
(i) the Government of any other country or any agency of such a

Government; or
(ii) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial

9(2)(a) to protect the privacy of natural persons
9(2)(b)(ii) to protect information where the making available of the information would be 

likely unreasonably to prejudice the commercial position of the person who 
supplied or who is the subject of the information 

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
to prejudice the supply of similar information, or information from the same 
source, and it is in the public  

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
otherwise to damage the public interest 

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect 
collective and individual ministerial responsibility  

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank 
expression of opinions by or between or to Ministers of the Crown or 
members of an organisation or officers and employees of any public service 
agency or organisation in the course of their duty 

9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) 

This document is proactively released by Te Manatū Waka the Ministry of Transport. 

Some information has been withheld on the basis that it would not, if requested under the 
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section 
of the OIA has been noted and no public interest has been identified that would outweigh 
the reasons for withholding it.   

Listed below are the most commonly used grounds from the OIA. 
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6 Transport Crown entity and state-owned entity (SOE) 
updates 

 
Key Updates 

US Transportation Security Administration (US TSA) Audit             
This week, representatives from the US TSA arrive in New Zealand to complete onsite 
assessments of the security operations of airports, cargo processors, airlines, and screening 
organisations. The US TSA routinely undertakes inspections of this nature around the world to 
inform its understanding of risk and threat and gain assurance about the effectiveness of the 
operations in ports that are last points of departure to the USA. Typically, these inspections are 
conducted on a three-yearly cycle. The last New Zealand inspection was undertaken remotely in 
2021 during the COVID-19 pandemic.  
We will keep Minister Allan advised, should the outcome of the inspection require any corrective 
actions. 

 

s 9(2)(f)(iv) and s9(2)(g)(i)

s 6(c)
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NORTH ISLAND WEATHER IMPACTS 
KiwiRail’s track inspection teams have been out inspecting much of the North Island Rail network 
and we have been able to reopen many freight and commuter lines.  
Our first priority was to establish the programme, mobilise resources and work with our network 
teams to understand the extent of the damage. Our network and engineering teams have been 
working tirelessly on the ground to assess the network and provide us with a fact-based 
assessment of the state of our assets. 
The affected areas include the 194km section of the North Auckland Line (NAL) from Swanson to 
Whangarei, the Auckland Metro network, and around 280 km of the Palmerton North to Gisborne 
Line (PNGL) between Woodville and Wairoa. 
Given the lengths of time the North Auckland Line and parts of the rail line to Napier and Wairoa 
are expected to be closed, we have taken media on site visits – the massive slip at Tahekeroa, on 
the NAL, and to the Esk Valley and Bridge 217 south of Napier, on the PNGL.  
This included interviews with senior project staff, who were able to explain the scale and 
complexity of the damage. Both visits had widespread media coverage and helped convey to the 
public why the lines will take time to repair. 
Northland 
There are 102 damage sites across the North Auckland Line north of Swanson. Our network team 
has categorised them into critical, major, and minor damage sites. The team has developed a 
comprehensive schedule of the sites, works to be done, and a programme to complete. 
Engineering investigations of at least 50 slips on the line continue, with designs to remediate them 
coming in. 
We expect to have work on the non-critical sites completed relatively quickly, but the timing of 
initial reopening is dependent on stabilising and clearing the 350m long Tahekeroa slip. It is difficult 
to definitively predict reopening at present.  
Enabling works, including temporary drainage, are underway and the initial focus of work will be on 
building the temporary earth bund, to enable the safe removal of material, and then on clearing the 
road (above the rail line). Preliminary designs on a permanent solution to protect the road and rail 
corridor are well progressed.  
Further geotechnical work on the Tahekeroa slip is required, and given its size, we expect it will 
take some time to clear before the railway can be rebuilt. 
In recent weeks ongoing weather has impacted repairs – for example, the rail near Kaukapakapa 
was damaged in the 27 January 2023, event, with repairs near complete when severe localized 
rain and flooding hit on 24 February 2023. The new formation laid remained intact, but ballast (the 
larger rocks around the tracks) were washed away. Repairs are underway and will be more 
resilient once complete.   
KiwiRail teams working on the NZ Upgrade Programme funded project to reopen the mothballed 
line north of Kauri/Whangarei are being redeployed to repair the weather damaged sections of the 
NAL.  
We have revised our timeframe and now expect to the NAL to remain closed for at least 12 weeks. 
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Auckland 
There are 23 damaged sites throughout the metro network. The metro networks team has 
developed a scope and schedule for each site. There are 2-3 slips that need longer-term 
remediation measures. 
The Auckland network is operational and the Metro team have largely absorbed the work planning 
into their ongoing programme. 
Hawkes Bay 
There are three distinct sections that we are focusing on along the PNGL and our networks and 
operations teams are evaluating what may be achieved in the short term. 
Woodville to Hastings 
144km of track with around 50 damage sites, of which the only critical site is Bridge 176. The 
teams are working hard to get an initial opening of this line within a matter of weeks. 
The rail line from Palmerston North to Woodville is open and freight services are running. KiwiRail 
is working on building a temporary container terminal in Hastings. This will allow freight to be railed 
to/from Hastings then road-bridged to/from Napier Port.  
Hastings – Napier  
This section of the line is expected to remain closed for up to six months. 
There has been significant damage around Awatoto – especially to Bridge 217, which has lost 
piers and spans, and track. Within the approximately 20km of track there are also several other 
sites that will need repair.  
Debris clearing around the rail line between Hastings and Napier is ongoing, and we have started 
repairing track on the line and undertaking design work for fixing Bridge 217.  
Napier – Wairoa 
This is expected to remain closed for some time, given our focus is on reopening the line to Napier. 
Inspections on the Napier – Wairoa section of line are ongoing – with around 150 damage sites 
identified so far.  
KiwiRail will be working closely with Waka Kotahi where the road and rail line run close together in 
Eskdale. In this area seven kilometers of rail line has been badly damaged, and in some places the 
tracks have been dragged significant distances by flood waters.  
Along the 20km stretch of rail line that travels up the Esk River valley, there are at least 20 major 
damage sites, with several more in the 10km stretch to Tutira. These are difficult to access, given 
the terrain. Several bridges on the line will need detailed inspection. 
The 60km stretch of line further north, to Wairoa, appears to be less damaged. We are still working 
on assessments and access, although some work has commenced to clear sites in Eskdale, where 
we have major silt contamination and our track is washed into neighboring properties. A timeframe 
for reopening Napier – Wairoa is unknown at this stage 
Next Steps 
Our plan is to assess and capture the severity of the damage by site, develop a repair plan, 
understand resource requirements, and then build a programme for reinstatement. Once open, the 
teams will then develop a more refined programme to bring lines back to normal full service, and 
then will seek to identify what additional resilience considerations need to be made. 
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To ensure a successful recovery, we must consider two vital aspects. Firstly, we need to manage 
the scope of work and make decisions at the executive level regarding what’s necessary for 
engineering remediation versus what’s required for opening.  
We must also determine if investing in a better solution now is preferable to opening with ongoing 
disruptions. These decisions require careful consideration of all available information and an 
understanding of the trade-offs involved. Secondly, we need to be prepared for resumed 
operations, even if the exact dates and level of service are uncertain. Creating checklists for 
operational resumption and readiness is a prudent step towards achieving this goal. 
INTERISLANDER 
Repair and service schedule update 
The Kaitaki is currently out of service while its gearbox is investigated and repaired. 
The fabrication specialist from the Dutch gearbox manufacturer arrived in New Zealand on 
11 March 2023 and is working with our onshore engineering team investigating the cause and 
repair options for the Kaitaki gearbox failure.  
Aratere (passengers and freight) and Kaiarahi (passengers and freight) are both running and 
undertake additional sailings where possible. The Valentine (freight only) is also operating to 
reduce demand, with Kaitaki out of service.   
Changes to operating ferry schedules, the fact that we are moving out of peak season, and the 
reduction in illness due to COVID-19 will all help manage passenger, vehicle and freight volumes 
in the weeks ahead.  
Disruption management update 
As a result of further information now to hand, it looks as if the Kaitaki will be out of action and 
undergoing repairs until 10-18 April 2023, (i.e. after Easter Weekend). We had previously advised 
a return to service date of 27 March 2023, on initial information available.  
To provide more certainty around their travel, we are progressively cancelling passengers booked 
on Kaitaki until 27 March 2023 – allowing them to rebook at a convenient time or to be refunded if 
this cannot occur. Wholesale groups and freight customers are being rescheduled onto other ferry 
sailings.  
Given the revised repair timeline, which coincides with Easter and school holidays, Interislander is 
contingency planning for Kaitaki to be out of action longer than 27 March 2023.  
This means we are now looking at freight and passenger management and communications 
through to 18 April 2023, post-Easter and the start of school holidays to provide certainty to our 
customers. 
We are cancelling Kaitaki passengers in tranches as this enables our call centre to manage the 
volumes and assist customers onto other sailings or with refunds. The cancellations are occurring 
days in advance to avoid short-notice cancellations. 
Maritime New Zealand (MNZ) audit update 
Interislander filed its formal/technical response to MNZ on 14 March 2023, within set timeframes. 
We continue to push hard to recruit masters, engineers and other key personnel to build more 
resilience into our operations, consistent with our briefing to Ministers on 3 March 2023.  
We will issue a further briefing to Ministers as further reliability options are developed and 
considered. 
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On Time Performance (OTP) 
We are conscious, with the increased number of disruptions to our ferries, that our performance 
metrics will come under increased scrutiny. We intend to report on this to you on a more frequent 
basis. 
Past performance for OTP is as below. For March 2023, we a currently tracking at 72%, which is 
below our 88% target, but a marked improvement on February 2023’s 57% measure.  

 
 
MAJOR PROJECTS UPDATES  
KiwiRail’s Avondale-Southdown designation. 
ALR is consulting on some route options until 10 April 2023, one of which goes through Onehunga 
using KiwiRail land, and part of an existing designation for rail from Avondale to Southdown.  
ALR has explained in their communications that KiwiRail and Auckland Transport (AT) are working 
on a 30 year plan which would include freight and passenger services on the Avondale-Southdown 
designation and that if ALR proceed with this Onehunga route, it would be shared with KiwiRail on 
combination of long raised bridges and shallow trenches below the ground with barriers.  
KiwiRail has emphasised to ALR the long-term network plan needs the long-signaled Avondale – 
Southdown outer link. ALR is seeking to use large sections of the Southdown Avondale corridor 
and we are working jointly to understand how we can share.  
If Light Rail proceeds it would be impossible to retrofit and therefore, we propose that common 
sections of the corridor must be built at the same time.  
It should be noted as part of the above, that every freight train heading north must go through 
Newmarket and will compromise AT’s longer term off-peak and weekend timetable objectives.  
If Southdown Avondale is built, the entire inner circle of the network can be used for intense metro 
traffic.  
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SCENIC SERVICES – LAUNCH OF SCENIC PLUS 
Last week, KiwiRail launched our new Scenic Plus experience, starting initially on the TranzAlpine 
route.  
Scenic Plus offers a relaxed, inclusive experience that involves delicious regionally inspired meals, 
prepared in our brand-new kitchen car, matched with local wines and beers. There is a dedicated 
passenger carriage and viewing carriage; and the entire journey will be hosted by one of our staff, 
bringing the experience to life with local stories and insights.  
Our customer will still be able to book standard TranzAlpine tickets, however Scenic Plus offers 
international and domestic travellers a more boutique and personalised experience, catering to the 
growing international market for rail tourism with a demand for high-quality products.  
The kitchen (AKF) carriage was built by KiwiRail at our Hutt and Kaiwharawhara Workshops, as 
part of a $24 million investment through the Government’s Provincial Growth Fund. The fund has 
also allowed the platform at Greymouth Station to be lengthened, and KiwiRail to build the new, 
premium Scenic Plus passenger carriages.  
UPCOMING MEETINGS/EVENTS  
4 April 2023 – Regular Shareholder Ministers meeting with KiwiRail.   
12 April 2023 – Regular meeting with Minister of Transport. 
17 April 2023– KiwiRail meeting with National Infrastructure MPs in Auckland   
26 April 2023 – KiwiRail meeting with MPs Simeon Brown and Michael Woodhouse at Hillside    
 
 

 

 

No update this week 
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Master and company charged following Enchanter tragedy 
Following a fatal charter boating incident in March 2022 in which five people died, and an extensive 
investigation and  
Maritime New Zealand, has made a decision to prosecute the master of the vessel Enchanter 
under the Health and Safety at Work Act 2015; and to prosecute the company which runs the 
operation under both the Health and Safety at Work Act 2015 and the Maritime Transport Act 
1994.  

Turning strategy into action for Safer Boating Forum 
In the week ending 24 March 2023 the Safer Boating Forum Leadership Group (SBF LG) will meet 
in Auckland to progress the development of the sector-wide Recreational Craft Strategy. 
The Safer Boating Forum is a partnership of like-minded organisations around the country, chaired 
by  Maritime NZ, working to reduce harm in the recreational craft sector. The development and 
implementation of the sector-wide strategy is a primary intervention under the over-arching 
Recreational Craft Harm Prevention Programme. 
The draft strategy has been shared with the SBF LG and the focus of the hui is to work through 
each identified intervention and suggested programme of work for the Safer Boating Forum 
members to complete over the next two years.  
This will play a key part of the ongoing programme of work to ensure more people make it home 
safe and well from their time on the water. The wider SBF membership will consider the draft 
strategy in May this year. 
Great results from Maritime NZ’s work with MetService 
We recently advised you that Maritime NZ had partnered with MetService as part of Maritime NZ’s 
recreational craft harm prevention programme. 
After just three months of the partnership, it’s pleasing to say we have had great results so far, and 
the partnership continues to go from strength to strength. 
Highlights include 54 million impressions delivered to the end of February 2023 (impressions are 
the number of times all our advertisements are displayed), three times above our expectations – 
for the first six months. 

s 9(2)(g)(i)

s 9(2)(a), s 6(c)
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On top of this, 1.6 million people to date have seen our safety-message placements about 
checking appropriate marine forecasts, wearing a lifejacket and carrying two forms of 
communications.  
This work is targeted to achieve our objectives around changing the behaviour of light water craft 
users and encouraging them to check a proper marine forecast before going out on the water. 
Research has shown that many people using light water craft do not do this before heading out.  
The second part is around reinforcing our core key messaging around wearing a properly fitted 
lifejacket and carrying two forms of waterproof communications. 
Port Health and Safety Update - Approved Code of Practice for Loading and Unloading 
Cargo  
This past week saw the running of two successful workshops with the port sector to support the 
development of the Approved Code of Practice (ACOP) for the loading and unloading of cargo on 
New Zealand ports. 
The creation of an ACOP was identified in the Port Health and Safety Leadership Group’s multi-
year harm prevention plan, the Port Sector Insights Picture and Action Plan, as an important part of 
the response to the recent tragic deaths of two port workers in Auckland and Lyttelton. 
The plan itself was officially launched on Wednesday 15 March at an event at CentrePort, with 
Minister Wood and the Port Health and Safety Leadership Group, and via newsletter to the wider 
sector.  
Putting in place an ACOP around loading and unloading of cargo will help to implement more 
consistent regulatory standards around some of the highest-risk activities in ports. 
The workshops took a different approach where topics were split according to the specialist 
knowledge of the attendees. This allowed for more detailed information and discussion on key 
aspects of what we expect good will look like in relation to this work. There has been excellent 
participation from workers/unions, Port and Stevedoring companies in the workshops. 

s 6(c)
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Maritime NZ in the media  
Late last week Maritime NZ filed charges against the skipper of the Enchanter (Lance Goodhew) 
and Enchanter Fishing Charters in relation to a fatal charter boating incident in March 2022.  
Several major media outlets requested our statement, and Newshub’s Karen Rutherford did a 6pm 
news piece. She named Mr Goodhew and his company.  
Nine to Noon on RNZ has requested an interview to talk about passenger ferries on Cook Strait. 
We are considering its request.  
Alongside Minister Woods’ Office we held a Ports Health and Safety announcement this week in 
Wellington, which was well covered by mainstream media.  
The Press has asked about a vessel stranded at Lyttelton Port, called the Loyalty Hong. It is asking 
for information on the worst case scenario. We are working on a response.  
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Directory 
         

Wellington Head Office 
Te Manatū Waka 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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